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Abstract  

Background: Sweden’s 2019 Gambling Act opened the previously state-run gambling 

market to private operators through a licensing system. This shift created new challenges for 

companies to show social responsibility while competing for market share. As gambling is 

linked to public health risks like addiction, corporate social responsibility (CSR) has become 

a key issue for both regulators and operators. 

Purpose: The purpose of this thesis is to examine how two different gambling companies, 

Svenska Spel, a state-owned operator, and Unibet, a private international company, integrate 

CSR into their operations and marketing. The study compares their approaches to understand 

whether CSR is used mainly to meet legal requirements or as a genuine ethical and strategic 

effort. 

Method: This research uses a qualitative case study approach based on Carroll’s CSR 

Pyramid and Stakeholder Theory. Data was collected through 43 secondary sources (e.g., 

annual reports, official documents, and press releases) and two semi-structured interviews 

with CSR representatives from each company. An abductive analysis was used to identify 

themes and compare company strategies. 

Conclusion: The findings show that while both companies follow the legal CSR requirements 

under Swedish law, their deeper strategies differ. Svenska Spel focuses on transparency, harm 

prevention, and collaboration, which reflects its public ownership and social mission. Unibet 

also promotes responsible gambling but uses CSR more as part of its brand positioning and 

competitive strategy. Overall, CSR in the regulated gambling industry functions both as a 

legal obligation and as a way for companies to build legitimacy with stakeholders. 
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1. Introduction 

_____________________________________________________________________________________ 

This chapter introduces the research topic, outlines the background and relevance of CSR 

in the Swedish gambling industry, and presents the study´s purpose, scope and research 

question. 

____________________________________________________________________ 

Gambling has been a part of Swedish society for over a century, with games like lotteries, 

sports betting, and casinos being both popular and strictly regulated (Nordic Welfare 

Centre, 2017). For a long time, the market was managed mainly by state-owned 

companies like Svenska Spel. These organisations were expected to make sure gambling 

was offered in a way that benefited society, while also protecting people from harm, such 

as addiction and financial problems, often described as problem gambling (Hofmarcher, 

2020). The government’s approach was to reduce these risks while collecting gambling 

revenues for public purposes (Statskontoret, 2022). 

However, in recent years this model has become more difficult to maintain. The growth 

of online gambling and the arrival of international companies have changed the betting 

industry, making it harder to control the market. As a result, Swedish players are now 

more exposed to unlicensed gambling websites, which has raised concerns about player 

safety and consumer protection (Spelinspektionen, 2022). 

Because of these changes, corporate social responsibility (CSR) has become more 

important in the gambling industry. CSR refers to what companies do to contribute to 

society beyond what the law requires (Carroll, 2016). In gambling, this usually includes 

things like self-exclusion tools such as Spelpaus, limiting advertising, and using 

technology to spot risky gambling behaviour (Fryzel, 2015; Branschföreningen för 

Onlinespel, 2024). However, some researchers point out a possible conflict, while 

gambling companies want to show they act responsibly, their main goal is still to make a 

profit. This can lead to CSR being used more as a way to improve their image or meet 

legal requirements, rather than as a genuine effort to protect players (Tetřevová, 2023). 

This study explores how two different operators, Svenska Spel, a state-owned company, 

and Unibet, an international private operator, integrate CSR into their marketing and 

operations under Sweden’s 2019 Gambling Act (SFS 2018:1138). Unlike previous 
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research that broadly discussed gambling regulation or CSR separately, this study 

addresses a specific gap by comparing how a public versus private actor navigates CSR 

in a newly regulated and competitive Swedish market.  

This question feels especially relevant now, as authorities, politicians, and the public are 

calling for more responsibility from gambling companies (Spelinspektionen, 2024.; 

Statskontoret, 2022; Acuti et al., 2022). Still, it’s not always clear whether CSR is about 

doing the right thing or just following the rules. By applying Carroll’s CSR Pyramid 

(Carroll, 2016) and looking at how companies balance making money with acting 

responsibly, this thesis aims to give a better understanding of what CSR really means in 

today’s gambling industry. 

1.1 Background 

Gambling involves risking money on unpredictable outcomes, with the goal of earning 

financial or other rewards (Nordic Welfare Centre, 2017). As previously mentioned, the 

Swedish government has historically overseen gambling through licensing state-owned 

organisations like Svenska Spel and ATG, aimed to ensure that gambling profits benefit 

society and reduce associated risks by strictly controlling gambling (Statskontoret, 2022). 

Despite these efforts, gambling addiction remains a serious concern both in Sweden and 

worldwide. Problem gambling can lead to financial stress, relationship issues, and mental 

health problems, affecting not only individuals but also families and communities. For 

this reason, gambling is addressed as a public health issue (Hofmarcher, 2020; WHO, 

2024). 

CSR has become increasingly relevant in the gambling industry in recent years. CSR 

involves going beyond legal requirements to ensure a company contributes positively to 

society (Carroll, 2016). CSR practices in gambling may include tools to prevent 

addiction, such as self-exclusion systems, responsible marketing, and transparent 

reporting (Fryzel, 2015). These initiatives are meant to protect consumers while allowing 

companies to remain profitable. However, until 2019, Sweden operated under a 

monopolistic system where Svenska Spel held most of the market share. Although active 

online, foreign operators did so without Swedish licences (Nordic Welfare Centre, 2017; 

Statskontoret, 2022).  
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To address the growing presence of unregulated international gambling operators, the 

Swedish Gambling Act (SFS 2018:1138) was introduced in January 2019. This reform 

shifted the market from a monopoly model to a licensing system, opening it up to private 

operators like Unibet. The law introduced more straightforward rules around responsible 

gambling and marketing, requiring all licensed companies to follow specific guidelines. 

For example, advertising must be transparent, avoid targeting minors, and not promise 

quick wealth (Konsumentverket, 2024). Operators must also provide self-exclusion tools 

such as Spelpaus1 and monitor customer behaviour to detect signs of addiction. Failure to 

follow these rules can result in fines or licence revocation. (Spelinspektionen, 2020.; 

Branschföreningen för Onlinespel, 2024) 

Although CSR is generally seen as positive, it can sometimes lead to adverse consumer 

reactions. Efforts to appear overly responsible may appear untrustworthy, especially in 

sensitive sectors like gambling (Acuti, Pizzetti & Dolnicar, 2022). If people feel that 

companies only use CSR to follow rules rather than out of genuine care, it can damage 

trust and reputation. This highlights the need to critically examine how gambling 

companies use CSR and how they communicate it to the public. 

1.2 Problem/Discussion 

The Swedish gambling industry illustrates a persistent tension between profit and 

responsibility, especially after the 2019 regulatory shift. This study explores how CSR is 

integrated into the operations and marketing of two distinct actors, Svenska Spel and 

Unibet, within this newly liberalised market. A central insight from this study could be 

how each company adapted to Sweden’s regulations, revealing how CSR changes when 

the rules shift. This guiding idea underpins the discussion, that CSR is not static; it is 

interpreted, adapted, and sometimes strategically reshaped in response to external 

pressures such as regulatory change and market competition.  

 

 

1 Spelpaus is Sweden’s national self-exclusion register, allowing individuals to 

voluntarily block themselves from all licensed gambling services in the country for a 

chosen period. 
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However, gambling operators depend on consumer participation for profit (Tetřevová, 

2023). On the other hand, the 2019 Gambling Act enforces responsible gambling 

measures, pressuring companies to limit harm while competing in a profit-driven 

environment (Spelinspektionen, n.d.). This mixed pressure creates room for both genuine 

ethical efforts and symbolic compliance. 

Svenska Spel’s public ownership seems to foster a stronger alignment with the state’s 

goals of consumer protection, especially in communication and self-exclusion integration 

(e.g., emphasis on Spelpaus). However, private actors who operate with fewer constraints 

in their marketing tone and style may challenge their market competitiveness. Some 

gambling operators integrate tools like advanced data analytics to support responsible 

gambling practices. However, as CSR literature suggests, such measures may still be 

perceived as compliance-driven rather than rooted in genuine ethical commitment 

(Fryzel, 2015; Amoako et al., 2021). 

The comparison between Svenska Spel and Unibet suggests that CSR in the gambling 

industry may not always reflect ethical commitment but can also be shaped by regulatory 

pressure and reputational concerns. This reflects broader debates in CSR theory, where 

companies are seen as navigating between ethical responsibility and compliance (Phillips, 

2003). 

1.3 Purpose 

This thesis explores how Svenska Spel and Unibet integrate Corporate Social 

Responsibility into their activities and marketing strategies under Sweden’s 2019 

gambling regulations. The study will assess how legal obligations versus ethical 

considerations shape CSR efforts by comparing these two operators, one state-owned and 

one international private entity. It also explores whether these initiatives effectively 

promote responsible gambling or if they mainly serve as a way to satisfy compliance 

obligations. In doing so, this research hopes to find broader questions about CSR’s role 

in industries where profit incentives and social risks closely intersect. 
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1.4 Research Scope and Delimitations 

This thesis explores how two contrasting operators, Svenska Spel, a state-owned Swedish 

operator (Svenska Spel, 2013), and Unibet, an international private operator owned by 

the La Francaise des Jeux, integrate CSR into their marketing and operations (Unibet, 

2025). It analyses the two companies' strategies within regulated market conditions and 

explores whether CSR serves as a legal defence, a marketing tool, or a genuine 

commitment to ethical responsibility. The study examines the balance between profits, 

consumer protection, and regulatory frameworks in Sweden's gambling industry by 

comparing these two companies. The study will focus on corporate perspectives, 

however, with a limited use of public opinion sources for supporting context. It is limited 

to the Swedish gambling market after 2019, and findings are not intended to be 

generalised across other sectors or countries. By comparing these two gambling 

companies, the study focuses on the balance between profits, consumer protection, and 

regulatory frameworks in Sweden's gambling market. 

1.5 Research Question  

How do Svenska Spel and Unibet integrate corporate social responsibility (CSR) into 

their  CSR activities and marketing strategies under Sweden’s 2019 gambling regulations, 

and what are the key differences in their approaches?   
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1.6 Definitions 

Corporate social responsibility 

CSR refers to a company's effort to go beyond legal obligations to act ethically and 

contribute positively to society. In the gambling sector, this includes responsible 

gambling tools, harm prevention programmes and transparent reporting (Fryzel, 2015; 

Carroll, 2016; Amoako, Doe & Dzogbenuku, 2021) 

Carroll’s CSR Pyramid 

A widely used model that presents four types of corporate responsibility: economic, legal, 

ethical, and philanthropic responsibility. Carroll (2016) emphasises that these 

responsibilities should be fulfilled simultaneously, not separately. Ethical considerations 

are argued to run through all levels (Carroll & Buchholtz, 2015). 

Stakeholder Theory 

Stakeholder Theory suggests companies must consider the interests of all stakeholders, 

not just shareholders, customers, regulators, communities, and employees, when making 

business decisions. (Freeman & McVea, 2001; Phillips et al., 2003). 

Regulated Gambling Market 

A gambling industry that operates under a licensing system controlled by national laws 

and authorities. In Sweden, the Gambling Act of 2019 introduced stricter rules on 

advertising, consumer protection, and responsible gambling. (Spelinspektionen, 2022; 

Statskontoret, 2022). 

Svenska Spel 

Sweden’s state-owned gambling company is tasked by the state with offering gambling 

services while promoting public health, transparency, and social responsibility. (Svenska 

Spel, 2023; Svenska Spel, 2024). 
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Unibet 

A private international gambling operator, part of the FDJ Group, which operates in 

Sweden under a licence. They position themselves as innovative and focused on 

responsible gambling through digital tools and partnerships. (Kindred Group, 2023). 
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2. Theoretical Framework / Frame of References 

_____________________________________________________________________________________ 

This chapter outlines the theoretical foundations that frame this study, including the key 

concepts, models, and prior research relevant to the research question's assumptions, 

including CSR and the Swedish Gambling industry. 

______________________________________________________________________ 

2.1 Method of Literature Review 

The authors used systematic approaches to establish a strong theoretical framework in the 

literature review. The authors used search engines such as Google Scholar, Primo Library, 

Scopus, and Web of Science to find relevant papers, using keywords including but not 

limited to Carroll's Pyramid of CSR, Corporate Social Responsibility, Stakeholder 

Theory, Gambling Market, Swedish Gambling, Svenska Spel, and Unibet.  

Moreover, to refine the selection of theory, the authors used citation tracking 

(snowballing), searches in the JU library database and utilising AI tools such as Rapid 

Journal Quality Check in initial screening processes for some articles to adhere to the 

author's main evaluation criteria, that being the publication date, methodological rigour, 

and pertinence to the research topic. The research selection includes peer-reviewed 

journal articles, regulatory reports, and authoritative industry publications.  

2.2 Literature review 

2.3 Carroll's Pyramid of Corporate Social Responsibility 

Carroll’s pyramid of CSR conceptualises an organisation's social responsibilities across 

four core layers: economic, legal, ethical, and philanthropic; “Carroll’s four-part 

definition of CSR was originally stated as follows: “Corporate social responsibility 

encompasses the economic, legal, ethical, and discretionary (philanthropic) expectations 

that society has of organisations at a given point in time” (Carroll 1979, 1991; Carroll, 

2016, p2).  

The framework emphasises that organisations must generate profit to survive (economic), 

as society requires. Furthermore, organisations must comply with the law (legal) as 

society requires. As society expects, businesses must also uphold and rely on ethical 
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norms beyond legal requirements (ethical). Lastly, organisations must voluntarily invest 

in broader societal well-being (philanthropic), as society desires. The framework argues 

that companies should engage all four responsibilities concurrently (Carroll, 1991).  

Upon further review of his initial work, Carroll (2016) reemphasises several 

characteristics of the model that were not emphasised when it was initially published in 

1991.  

Firstly, Carroll argues that ethics permeates the pyramid, e.g., ethical responsibility 

should be viewed as “a factor which cuts through and saturates the entire pyramid” 

(Carroll, 2016, p.5), deeming ethical responsibilities present in each of the other 

categories/responsibilities.  

He also argues that tensions and trade-offs inherently arise when organisations seek to 

perform by relying on economic, legal, ethical and philanthropic responsibilities. An 

organisation's CSR standpoint becomes evident in how it balances these responsibilities, 

as tensions and trade-offs are deemed important decision points; however, these 

responsibilities should not be viewed as “complete oppositions to one another as is often 

perceived” (Carroll, 2016, p.6).  

Carroll (2016) argues that the pyramid is an integrated, unified whole, as it should not be 

interpreted as a way for businesses to sequentially and hierarchically fulfil their social 

responsibilities. Instead, as previously mentioned, organisations should engage and fulfil 

all responsibilities concurrently. This notion could be explained as an equation; as 

surmised, it would read as follows: Economic Responsibilities + Legal Responsibilities 

+ Ethical Responsibilities + Philanthropic Responsibilities = Total Corporate Social 

Responsibility. The “CSR-driven firm should strive to make a profit, obey the law, engage 

in ethical practices, and be a good corporate citizen simultaneously. When seen in this 

way, the pyramid is viewed as a unified or integrated whole” (Carroll & Buchholtz, 2015; 

Carroll, 2016, p.6) 

Carroll (2016) argues that the pyramid represents a sustainable stakeholder framework 

and is dynamic, adapting to current and future stakeholder needs. Businesses today 

integrate sustainability into CSR, emphasising long-term social and environmental 

commitments.  
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Lastly, as part of Carroll's (2016) revision of the pyramid of CSR, he argues that the 

pyramid was designed initially for American capitalist societies but has since been 

adapted for different global and organisational contexts. Researchers have suggested that 

the pyramid reflects regional priorities, so in developing countries like Africa, economic 

responsibility remains primary, whereas philanthropy ranks second, followed by legal 

and ethical concerns (Visser, 2011). This framework varies by region and is influenced 

by culture, politics, and socio-economic factors. Organisational contexts also shape CSR, 

with small businesses requiring a different framework. Spence (2016) proposed an 

alternative model based on an ethic of care, adding “personal integrity” as a category. 

Research continues to refine CSR’s global relevance (Carroll, 2016). 

 

(Figure 1. Graphical depiction of Carroll’s Pyramid of CSR (Carroll, 2016) 

Carroll's pyramid of CSR is uniquely applied within the Swedish gambling industry. 

Gambling operators in Sweden face pressure to generate profit, as the industry is heavily 

profit-driven (economic responsibilities). Furthermore, operators face stringent laws 

(legal responsibility). Given the potential harm to vulnerable populations, they also face 

intense scrutiny over ethical practices (ethical responsibilities). Studies confirm that 

balancing profitability with responsibility is a recurring tension (Fryzel, 2015; Tetřevová, 
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2023). While the philanthropic layer of Carroll’s model may appear less central in this 

sector, some operators, like the state-owned Svenska Spel, redistribute profits toward 

public goods, such as funding youth sports, gambling research and contributing to social 

projects. Though not framed as voluntary donations in the traditional sense, these 

practices reflect a structural commitment to the "common good," aligning with Carroll’s 

view that philanthropy involves discretionary activities that promote human welfare or 

goodwill (Carroll, 2016). Below, each level of the pyramid is briefly discussed in the 

gambling context, emphasising the legal and ethical layers under Sweden’s Gambling Act 

(2018:1138). 

2.3.1 Economic Responsibilities 

At the visual foundation of Carroll’s Pyramid lies economic responsibility, which 

underscores the necessity of profitability for a firm’s survival (Carroll, 1991; Masoud, 

2017). In the gambling sector, Svenska Spel (the Swedish state-owned operator) must 

generate revenue partly to fund public initiatives, as the company is state-owned. At the 

same time, Unibet must satisfy shareholders and remain globally competitive. As Carroll 

(2016) observes, a firm that fails economically cannot fulfil other responsibilities in the 

long term. 

However, high profits in gambling often correlate with higher gambling consumption, 

raising social and ethical concerns (Fryzel, 2015). Operators walk a fine line, as they need 

to offer attractive gambling products without encouraging harmful behaviour. This 

intrinsic tension between profit and potential harm underpins Carroll's model in more 

stringent legal and ethical layers. 

2.3.2 Legal Responsibilities 

Visually above the economic layer, firms must comply with laws and regulations as part 

of legal responsibility (Carroll, 1991). The Swedish Gambling Act (2018:1138) 

established a licensing system and imposed rules designed to protect consumers in 

Sweden. These laws require, for example, moderate marketing, age verification, self-

exclusion mechanisms (Spelpaus), and ongoing monitoring for signs of problem 

gambling (Spelinspektionen, n.d.). 
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Both Svenska Spel and Unibet are legally bound to implement responsible gambling 

measures. Failure to comply can result in hefty fines or the loss of a licence 

(Branschföreningen för Onlinespel, 2024). Legal compliance in this domain reflects 

baseline CSR and demonstrates respect for the broader public interest. Masoud (2017) 

notes that legal and ethical responsibilities overlap in some settings, especially where the 

law codifies moral expectations for industries with elevated social risks like gambling. 

2.3.3 Ethical Responsibilities 

The pyramid's third layer, ethical responsibilities, refers to societal expectations beyond 

formal laws (Carroll, 2016) and, as argued, permeates the entire pyramid. In gambling, 

ethical CSR involves proactively preventing harm to players and operating with 

transparency and integrity (Fryzel, 2015). For example, operators may adopt robust data 

analytics to spot risky gambling behaviour early or voluntarily set stricter advertising 

codes than the law requires to protect vulnerable groups from promotional pressure 

(Amoako et al., 2021). 

Ethical conduct is critical in gambling, as this is due to the swift erosion of public trust 

when firms appear to exploit addictive behaviours for profit (Acuti et al., 2022). 

Moreover, gambling addiction has far-reaching consequences, affecting not only 

individuals but also families and communities (Hofmarcher et al., 2020). Thus, 

companies must strive to do what is morally right, even when not explicitly mandated by 

law, to retain legitimacy and social acceptance (Carroll, 2016). 

2.3.4 Philanthropic Responsibilities 

Visually atop the pyramid, philanthropic responsibilities entail voluntary contributions to 

social and community causes (Carroll, 1991; 2016). This could include charitable 

donations, sponsorship of community sports, or support for research on gambling 

addiction. Although not legally required, such initiatives can strengthen stakeholders’ 

perception of a gambling company’s altruistic motives (Štreimikienė & Ahmed, 2021). 

For instance, Svenska Spel historically channelled profits into Swedish sports, aligning 

the company with national well-being. Unibet’s previous parent group, Kindred, has also 

engaged in philanthropic ventures, such as sponsoring responsible gambling awareness 

campaigns. 



 

 

 

 

13 

That said, philanthropic efforts can backfire if perceived as superficial “greenwashing” 

or an attempt to distract from unethical business practices (Acuti et al., 2022). Thus, 

philanthropic responsibility should ideally complement robust legal and ethical 

compliance rather than serve as a substitute for them. 

2.4 Stakeholder theory 

While Carroll's pyramid clearly shows companies' responsibilities, the Stakeholder theory 

(Freeman & McVea, 2001) highlights who holds these responsibilities. In an environment 

where gambling industries operate, the key stakeholders are regulators, shareholders, 

customers, and the broader community (Fryzel, 2015). Meeting each group's expectations 

can be challenging because their interests sometimes differ (Phillips et al., 2003).  

Regulators want strict compliance to protect consumers. Companies that fail to uphold 

responsible rules risk getting fined or losing their licences. Shareholders then want to 

make a profit and achieve sustainable growth. For example, while Unibet has 

international investors, Svenska Spel is owned by the Swedish state. Customers then 

expect reliable information, fairness and self-exclusion tools. Players often respond with 

greater trust and loyalty when companies meet these expectations. Communities are 

concerned with the social impact of gambling, which can result in addiction or financial 

issues. They want transparency and genuine efforts to minimise harm to the public 

(Spelinspektionen, n.d) 

The challenge with Stakeholder theory is identifying the affected groups and prioritising 

them (Phillips et al., 2003). Still, looking at things from a stakeholder perspective helps 

to understand why gambling companies take different approaches to CSR. The 

expectations and pressures of these different groups shape their strategies. Carroll's 

pyramid outlines companies' responsibilities, while Stakeholder theory explains how they 

balance those responsibilities among different stakeholders. 

2.5 CSR in Gambling and Other Regulated Industries 

In regulated industries, CSR often involves balancing profitability and fulfilling social 

obligations (Fryzel, 2015). The gambling sector exemplifies this tension more than most, 

as the balance of financial success and social responsibility is difficult, as this often 

depends on the customer's engagement. Profits rely on customers returning to play, 
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making it a constant challenge to promote responsible gambling while maintaining 

financial profit. This dynamic can conflict with efforts to promote responsible behaviour 

and reduce gambling-related harm. The inherent contradiction between profit 

maximisation and harm minimisation places operators under scrutiny from the public, 

regulators, and advocacy groups. 

CSR in regulated industries can be viewed in two distinct ways: as a matter of legal 

compliance or a strategic asset. Companies can, for example, adopt a minimalistic view, 

implementing CSR measures solely to meet legal requirements and avoid penalties 

(Fryzel, 2015). However, others take a more strategic stance, embedding CSR into their 

organisational core values and long-term planning. Applied to the gambling industry, 

gambling companies that go beyond basic legal requirements and genuinely integrate 

CSR into their values can benefit from stronger brand trust and better stakeholder 

relationships (Amako et al., 2021).  

The strategic integration of CSR must be carefully managed to avoid backlash. Acuti et 

al. (2022) caution that CSR efforts perceived as inconsistent with actual business 

practices can be seen as disingenuous or hypocritical. For example, an operator promoting 

responsible gambling while engaging in aggressive bonus marketing may undermine 

public trust. In sensitive industries like gambling, where the social consequences of 

unethical practices are severe, as exemplified by the Swedish Consumer Agency 

(Konsumentverket) and the Gambling Authority (Spelinspektionen) reprimanding 

operators for aggressive bonus marketing and misleading advertisements that failed to 

protect vulnerable consumers, despite the presence of monitoring and self-exclusion tools 

(Spelinspektionen, 2022; Konsumentverket, 2024). Even well-intentioned CSR 

campaigns may be criticised if they appear to mask exploitative behaviour. This 

reinforces the importance of authentic and transparent CSR communication, aligning with 

internal policies and business conduct (Acuti et al., 2022). 

The balance between profit and responsibility also requires constant vigilance. As noted 

by Tetřevová (2023) and Masoud (2017), while gambling companies must remain 

financially viable, they are also expected to uphold higher ethical and legal standards to 

protect consumers. Many operators now implement tools to detect and prevent problem 

gambling, such as behavioural monitoring systems and self-exclusion programmes. 
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However, the depth and consistency of intervention vary. Fryzel (2015) observes that 

some firms only apply these measures superficially, while others invest in them as part of 

a broader harm-prevention ethos. When implemented meaningfully, these systems can 

demonstrate that companies genuinely care about player welfare and are not merely 

satisfying regulatory demands. 

Stakeholders' expectations also play a central role in shaping CSR strategies in regulated 

industries, as Stakeholder Theory reminds us that regulators expect strict legal adherence. 

At the same time, communities demand that companies actively reduce social harm. 

Applied to the gambling industry, stakeholder theory argues that consumers seek a safe 

and transparent gambling experience. Štreimikienė and Ahmed (2021) argue that 

companies which effectively balance and meet these diverse expectations can avoid 

reputational damage, foster goodwill, and contribute to a more sustainable industry. A 

stakeholder-focused CSR approach enables firms to anticipate concerns, engage in 

meaningful dialogue, and tailor initiatives that resonate with different audiences. 

The introduction of the Gambling Act 2019 marked a significant shift in Sweden’s 

gambling landscape. The act forced previously unregulated international companies to 

adopt stricter standards, especially regarding responsible gambling practices 

(Spelinspektionen, n.d.). Svenska Spel already operated under these principles as a state-

owned entity with an established public service orientation. In contrast, with its 

international roots, Unibet has adapted its business practices to meet the new regulatory 

environment. This divergence highlights how CSR approaches evolve when legal 

frameworks and stakeholder expectations change, and how regulatory design can shape 

company behaviour and broader industry norms. 
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3. Methodology  

_____________________________________________________________________________________ 

This chapter presents the methodology of this study. Its purpose is to provide the reader 

with all the steps and decisions the authors took after careful consideration and to justify 

why the steps were taken. 

______________________________________________________________________ 

3.1 Research Philosophy 

A relativist interpretivist philosophical paradigm was adopted in this study, assuming that 

reality is socially constructed and dependent on various humanist contexts. This research 

paradigm draws upon the two main philosophical compounds of research design: 

ontology and epistemology (Easterby-Smith et al., 2021). Ontologically, this study is 

grounded in relativism, recognising the existence of multiple realities shaped by 

individual and organisational perspectives. This relativist assumption is relevant as the 

authors aim to explore how CSR is interpreted and implemented across two companies 

operating in the same regulated market, where perceptions might differ. Furthermore, 

epistemologically, the study's interpretivism approach is grounded and aligns with 

subjectivism, suggesting that knowledge is co-created through interaction with 

participants and shaped by their lived experiences and meanings (Ryan, 2018; Weber, 

1947), rather than discovered as objective truths (Easterby-Smith et al., 2021). These 

assumptions inform the study’s choice of a qualitative research approach. This enables 

the authors to explore and understand how Svenska Spel and Unibet interpret and 

integrate CSR within the regulated Swedish gambling market.  

3.2 Qualitative Research Approach 

This study utilises a qualitative research design with an abductive approach to explore 

how Svenska Spel and Unibet integrate CSR into their strategic and operational marketing 

activities when operating in Sweden´s regulated gambling industry. In this study, strategic 

CSR-related marketing activities refer to long-term initiatives and commitments that 

integrate into corporate branding and stakeholder engagement. In contrast, operational 

activities refer to short-term, campaign-based marketing activities designed to promote 

responsible gambling in compliance with regulations.  
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The research follows a comparative case study framework that is well-suited for exploring 

complex, context-dependent phenomena such as CSR in a regulated industry. Case 

studies allow researchers to investigate “how” and “why” questions within real-life 

organisational settings, particularly when boundaries between the phenomenon and 

context are blurred (Easterby-Smith et al., 2021). By comparing Svenska Spel and Unibet, 

which are this study's units of analysis (case companies), this study examines how 

different organisational types interpret and implement CSR under the same regulatory 

conditions. The study does not include direct consumer data or primary consumer 

perceptions, but incorporates selected public opinion secondary sources to provide 

contextual insight. The primary focus remains on corporate perspectives. 

The authors’ abductive research approach is suitable for this study, as it enables a dynamic 

interplay between empirical observations and existing theoretical frameworks. Abduction 

allows researchers to move iteratively between data and theory, applying pre-existing 

models such as Carroll’s CSR Pyramid and Stakeholder Theory and refining and 

extending them based on patterns that emerge during analysis (Timmermans & Tavory, 

2012). In this study, the initial theoretical lens guided coding and theme development. At 

the same time, unexpected insights from the interviews and secondary data, such as how 

state ownership influences ethical framing or how CSR is used as a brand strategy, 

prompted a reconsideration of how these theories operate in a tightly regulated market. 

This iterative process enhances the explanatory power of the frameworks by adapting 

them to a sector marked by high regulation and reputational risk. 

3.3 Data Collection 

This study's primary source of information consists of secondary data, which provides a 

broad foundation for understanding how Svenska Spel and Unibet integrate CSR into 

their operations within the Swedish gambling market. These sources include annual and 

sustainability reports, company websites, regulatory press releases, and CSR-related 

marketing materials from 2017 to 2025. Much of this secondary data material, particularly 

regarding Svenska Spel and the Swedish gambling regulations, was originally published 

in Swedish. The authors translated and then paraphrased relevant excerpts into English in 

such cases. Care was taken to preserve the original meaning during translation, and all 
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paraphrased content, including rephrased quotes, was cross-checked against the original 

Swedish wording to maintain accuracy and contextual clarity. 

Secondary data was selected through purposive sampling, a non-probability sampling 

method, where the authors deliberately chose sources based on their relevance to CSR 

practices, responsible gambling initiatives, regulatory compliance, and relevance to the 

research question (Palinkas et al., 2015). This material offers historical and strategic 

insight into the companies’ publicly stated commitments and actions, making it well-

suited for triangulating CSR narratives over time. Forty-three secondary sources 

corroborated the author's primary data (see 3.3.2 Data Overview Table). To complement 

and critically examine these insights, primary data was collected through two semi-

structured interviews conducted via Microsoft Teams, one with a representative from 

Svenska Spel and one from Unibet. Each interview lasted approximately one hour and 

was designed to generate interpretive, context-rich understandings of each company’s 

internal CSR reasoning, strategy implementation, and perceived stakeholder 

expectations. Microsoft Teams’ AI-based transcription tool was used immediately after 

the interviews to produce initial transcripts. These transcripts were then manually cross-

checked and revised through repeated listening to the recordings, ensuring accuracy and 

strengthening the trustworthiness of the data prior to analysis. The interviews thus 

corroborate and contextualise the findings derived from the secondary data sources. 

3.3.1 Interview Guide  

An interview guide was developed to guide the interviews based on principles outlined 

in Management and Business Research by Easterby-Smith et al. (2021), particularly 

regarding the design of semi-structured interviews that allow for both comparability and 

flexibility. The guide was further informed by key literature on CSR, including Fryzel’s 

(2015) work on stakeholder perceptions and corporate identity, Acuti et al.’s (2022) 

insights on sustainability and brand perception, and Masoud’s (2017) conceptualisation 

of CSR strategies within regulated environments. 

The interview scope covers how the companies (Svenska Spel and Unibet) implement 

CSR, including compliance with regulations, ethical considerations in operations and 

marketing activities, stakeholder engagement, and any CSR-related initiatives or 
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programmes (like responsible gambling measures, community sponsorships, etc.). It also 

touches on how CSR might serve as a competitive tool and how your approach may differ 

from other operators in the market. 

The interviewees were first asked to sign a GDPR informed consent form (available in 

Appendix 3). Once the interview started, the participants were to introduce themselves 

and their role within the company before moving into the thematic sections. The complete 

interview guide, including all questions and follow-up questions, is available in Appendix 

1.  

3.3.2 Data Overview Table 

The following table (1) is the authors' constructed data overview table, providing an 

overview of both the primary and secondary data sources used in our thesis, this data is 

utilised to explore how Svenska Spel and Unibet integrate CSR into their CSR activities 

and marketing strategies under Sweden’s 2019 gambling regulations and what the key 

differences are in their approaches. The first section briefly outlines the two semi-

structured interviews conducted with Unibet and Svenska Spel representatives. The 

second section compiles all relevant secondary data regarding the company's CSR and 

responsible gambling activities, including corporate reports such as annual and 

sustainability reports, press releases and media articles from 2017 to 2025. As previously 

mentioned, these secondary sources form the foundation of the study’s empirical material, 

while the interviews offer additional insight from within the organisations. Together, they 

support a triangulated understanding of how CSR is integrated into Svenska Spel and 

Unibet's operations and communication strategies.  

No. Source (Primary Data) Description & 

Duration 

Date Content 

1 Interview with Participant A, 

Country Manager Unibet 

Sweden, FDJ Group, 

Overseeing Unibet's operations 

in Sweden, including strategic 

planning, compliance, and 

stakeholder relations. Jan 2024 – 

present day (Associated w/ 

Unibet since 2015) 

Interview on 

Microsoft Teams, 

duration: 56.02 

minutes.  

2025-03-14 Rich insights into 

Unibet's CSR 

marketing activities 

and operations. 

Insights into Journey-

to-Zero and 30/30 

Foundation, 

Spelfriheten and 

general adherence to 

regulations  
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2 Interview with Participant B, 

Responsible Gambling 

Specialist at Svenska Spel, 

educating both internal staff and 

external stakeholders about 

responsible gambling. Aug 2023 

– present day 

Interview on 

Microsoft Teams, 

duration: 60.29 

minutes. 

2025-03-20 Rich insights into 

Svenska Spel´s CSR 

marketing activities 

and operations. 

Insights into ethical 

marketing, early risk 

detection, and 

regulatory 

compliance. State 

ownership drives high 

transparency. 

Collaboration with 

NGOs and 

researchers. 

Advocates for 

industry-wide tools 

and smarter UX for 

harm prevention. 

No. Source (Secondary Data)  Description Year Content 

1 Svenska Spel Annual Report 

2019 

https://om.svenskaspel.se/Annu

alReport/2019/en/  

CSR and 

responsible 

gambling after re-

regulation 

2020 Focus on healthy 

play. Proactive care 

calls, leadership in 

RG 

2 Svenska Spel Annual Report 

2020 

https://om.svenskaspel.se/Annu

alReport/2020/en/  

Sustainability 

actions post-

COVID 

2021 Stronger RG tools and 

safer gambling 

initiatives 

3 Svenska Spel Annual Report 

2021 

https://om.svenskaspel.se/Annu

alReport/2021/en/  

Commitment to 

CSR and player 

protection 

2022 Expanded responsible 

gambling measures, 

societal trust focus 

4 Svenska Spel Annual Report 

2022 

https://om.svenskaspel.se/in-

english/annual-reports/  

Updated research 

and data-driven 

RG practices 

2023 Improved 

transparency and 

early risk detection 

5 Svenska Spel Annual Report 

2024 

https://om.svenskaspel.se/konce

rnnyheter/svenska-spel-

publicerar-arsredovisningen-

for-2024/  

2024 Annual & 

Sustainability 

Report 

2025 Focus on responsible 

gambling, 

sustainability, 

nationwide 

community 

engagement  

6 Svenska Spel “Gräsroten” 

campaign 

https://om.svenskaspel.se/konce

rnnyheter/grasroten-ett-initiativ-

med-syfte-att-gora-skillnad/  

CSR campaign 

supporting youth 

sports 

2022 Shows integration of 

CSR into 

sponsorships 

7 Svenska Spel Swedish 

Gambling Award winner 

https://om.svenskaspel.se/konce

rnnyheter/svenska-spel-vinnare-

i-swedish-gambling-award/  

Award for 

proactive player 

care initiative 

2019 Direct calls to players 

showing risky 

behaviour 

8 Svenska Spel press release. 

Research funding 

https://om.svenskaspel.se/konce

rnnyheter/42-nya-miljoner-till-

42 MSEK 

investment in 

gambling addiction 

research 

2022 Long-term 

commitment to harm 

prevention science 

https://om.svenskaspel.se/AnnualReport/2019/en/
https://om.svenskaspel.se/AnnualReport/2019/en/
https://om.svenskaspel.se/AnnualReport/2020/en/
https://om.svenskaspel.se/AnnualReport/2020/en/
https://om.svenskaspel.se/AnnualReport/2021/en/
https://om.svenskaspel.se/AnnualReport/2021/en/
https://om.svenskaspel.se/in-english/annual-reports/
https://om.svenskaspel.se/in-english/annual-reports/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-publicerar-arsredovisningen-for-2024/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-publicerar-arsredovisningen-for-2024/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-publicerar-arsredovisningen-for-2024/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-publicerar-arsredovisningen-for-2024/
https://om.svenskaspel.se/koncernnyheter/grasroten-ett-initiativ-med-syfte-att-gora-skillnad/
https://om.svenskaspel.se/koncernnyheter/grasroten-ett-initiativ-med-syfte-att-gora-skillnad/
https://om.svenskaspel.se/koncernnyheter/grasroten-ett-initiativ-med-syfte-att-gora-skillnad/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-vinnare-i-swedish-gambling-award/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-vinnare-i-swedish-gambling-award/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-vinnare-i-swedish-gambling-award/
https://om.svenskaspel.se/koncernnyheter/42-nya-miljoner-till-svensk-forskning-om-spelproblem/
https://om.svenskaspel.se/koncernnyheter/42-nya-miljoner-till-svensk-forskning-om-spelproblem/
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svensk-forskning-om-

spelproblem/  

9 Svenska Spel Sustainability 

brand index winner 

https://om.svenskaspel.se/konce

rnnyheter/svenska-spel-utsedd-

till-branschvinnare-i-

sustainable-brand-index/  

Svenska Spel is 

ranked as the top 

sustainable 

gambling brand 

2023 Public validation of 

CSR efforts 

10 Svenska Spel website 

responsible gambling section 

https://om.svenskaspel.se/tillsa

mmans-har-vi-spelkoll/  

https://www.svenskaspel.se/spel

koll  

Overview of RG 

tools like spelkoll 

and spelpaus 

2024 Leading RG 

education and player 

protection 

11 Kindred Group Sustainability 

report 2019 

https://www.fdjunited.com/?res

earch=Sustainability+report+20

19  

CSR strategy after 

Swedish market re-

entry 

2020 Launch of journey to 

zero program 

12 Kindred Group Annual Report 

2020 

https://www.fdjunited.com/?res

earch=Annual+Report+2020  

Covid impact on 

RG strategies 

2021 Strengthened player 

monitoring and 

support 

13 Kindred Group Annual Report 

2021 

https://www.fdjunited.com/?res

earch=Annual+Report+2021&F

ilters=desc  

ESG and RG 

progress report 

2022 Transparency on 

armful gambling 

revenue 

14 Kindred Group Annual Report 

2022 

https://www.fdjunited.com/?res

earch=Annual+Report+2022&F

ilters=desc  

CSR performance 

update 

2023 Journey Towards 

Zero harmful 

gambling share 

reduced 

15 FDJ United (Kindred Group) 

Journey Towards Zero Initiative 

https://www.fdjunited.com/our-

journey-towards-zero/  

Corporate 

website/collection 

platform outlining 

Journey Toward 

Zero 

2024 Kindred and Unibets 

goal to reach zero 

revenue from harmful 

gambling through 

transparency, 

innovation, and 

stakeholder 

collaboration. 

16 News Cision, Kindred Group 

Press Release 

https://news.cision.com/kindred

-group/r/kindred-s-journey-

towards-zero-shows-

encouraging-decline-in-high-

risk-revenue,c4103302  

Latest update on 

quarterly results of 

harmful gambling 

revenue, up to Q4 

of 2024 

2025 Decrease in high-risk 

revenue to 2.7% and a 

92.2% improvement 

rate post-intervention, 

reflecting enhanced 

responsible gambling 

measures. 

17 Unibet anti-match-fixing policy 

page 

https://www.unibet.se/general-

info/matchfixning  

Information page 

on Unibet’s 

integrity and anti-

match fixing 

safeguards 

2025 Outlines Unibet’s 

measures to prevent 

match-fixing, 

including monitoring 

systems, reporting 

mechanisms, and 

collaboration with 

sports authorities 

https://om.svenskaspel.se/koncernnyheter/42-nya-miljoner-till-svensk-forskning-om-spelproblem/
https://om.svenskaspel.se/koncernnyheter/42-nya-miljoner-till-svensk-forskning-om-spelproblem/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-utsedd-till-branschvinnare-i-sustainable-brand-index/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-utsedd-till-branschvinnare-i-sustainable-brand-index/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-utsedd-till-branschvinnare-i-sustainable-brand-index/
https://om.svenskaspel.se/koncernnyheter/svenska-spel-utsedd-till-branschvinnare-i-sustainable-brand-index/
https://om.svenskaspel.se/tillsammans-har-vi-spelkoll/
https://om.svenskaspel.se/tillsammans-har-vi-spelkoll/
https://www.svenskaspel.se/spelkoll
https://www.svenskaspel.se/spelkoll
https://www.fdjunited.com/?research=Sustainability+report+2019
https://www.fdjunited.com/?research=Sustainability+report+2019
https://www.fdjunited.com/?research=Sustainability+report+2019
https://www.fdjunited.com/?research=Annual+Report+2020
https://www.fdjunited.com/?research=Annual+Report+2020
https://www.fdjunited.com/?research=Annual+Report+2021&Filters=desc
https://www.fdjunited.com/?research=Annual+Report+2021&Filters=desc
https://www.fdjunited.com/?research=Annual+Report+2021&Filters=desc
https://www.fdjunited.com/?research=Annual+Report+2022&Filters=desc
https://www.fdjunited.com/?research=Annual+Report+2022&Filters=desc
https://www.fdjunited.com/?research=Annual+Report+2022&Filters=desc
https://www.fdjunited.com/our-journey-towards-zero/
https://www.fdjunited.com/our-journey-towards-zero/
https://news.cision.com/kindred-group/r/kindred-s-journey-towards-zero-shows-encouraging-decline-in-high-risk-revenue,c4103302
https://news.cision.com/kindred-group/r/kindred-s-journey-towards-zero-shows-encouraging-decline-in-high-risk-revenue,c4103302
https://news.cision.com/kindred-group/r/kindred-s-journey-towards-zero-shows-encouraging-decline-in-high-risk-revenue,c4103302
https://news.cision.com/kindred-group/r/kindred-s-journey-towards-zero-shows-encouraging-decline-in-high-risk-revenue,c4103302
https://news.cision.com/kindred-group/r/kindred-s-journey-towards-zero-shows-encouraging-decline-in-high-risk-revenue,c4103302
https://www.unibet.se/general-info/matchfixning
https://www.unibet.se/general-info/matchfixning
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18 Swedish Elite Football (SEF) 

Evaluation of Spelfriheten and 

Unibet partnership 

https://www.svenskelitfotboll.se

/positiva-effekter-nar-

samarbetet-med-spelfriheten-

utvarderas/  

Evaluation of 

gambling harm 

prevention in SEF 

2024 Improved access to 

support resources for 

gambling-related 

issues. 

19 Spelfriheten Press Release on 

collaboration with SEF and 

Unibet 

https://www.spelfriheten.se/nyh

eter/3219797  

Press release on 

new partnership to 

combat gambling 

issues in football  

2024 Long-term 

collaboration to 

address gambling 

problems among elite 

football players,  

20 Unibet 30/30 foundation launch 

https://www.3030.se/  

 

Responsible 

Gambling 

Foundation 

between Unibet 

and Henrik 

Lundqvist 

2021 Support RG 

education and 

community outreach 

21 Kindred Safer Gambling Week 

Sweden 

https://www.fdjunited.com/202

3/11/safer-gambling-week-

activities-in-sweden/  

Responsible 

gambling 

awareness 

campaign 

2023 Promotion of RG tolls 

and safe play 

22 FDJ United Commitments 

webpage 

https://www.fdjunited.com/com

mitments/  

Future CSR and 

sustainability 

commitments 

2025 Player protection, 

responsible gambling 

initiatives, 

environmental, & 

diversity targets 

23 Spelinspektionen Annual Report 

2019 

https://www.spelinspektionen.se

/globalassets/dokument/overgri

pande-

dokument/arsredovisningar/arsr

edovisning-2019.pdf  

First regulator 

review after 

reregulation 

2020 Stresses importance 

of RG compliance for 

all operators 

24 Spelinspektionen Annual Report 

2022 

https://www.spelinspektionen.se

/globalassets/dokument/overgri

pande-

dokument/arsredovisningar/spel

inspektionens-arsredovisning-

2022.pdf  

Updated 

evaluation of the 

licensed market 

2023 RG compliance 

critical for licence 

sustainability 

25 Spelinspektionen Annual Report 

2024 

https://www.spelinspektionen.se

/globalassets/dokument/overgri

pande-

dokument/arsredovisningar/spel

inspektionens-arsredovisning-

2024.pdf  

The latest annual 

report from the 

Swedish Gambling 

Authority 

2025 Presents the 

authority's activities 

in 2024, including 

market statistics, 

licensing, 

supervision, and 

financial outcomes. 

26 Statskontoret gamblingreform 

Final Report 

https://www.statskontoret.se/in-

english/publications/2022/evalu

ation-of-the-reregulation-of-the-

gambling-market---final-report/  

Swedish 

government audit 

of the Gambling 

Act 2019 

2022 More vigorous 

enforcement of 

responsible gambling 

is needed 

https://www.svenskelitfotboll.se/positiva-effekter-nar-samarbetet-med-spelfriheten-utvarderas/
https://www.svenskelitfotboll.se/positiva-effekter-nar-samarbetet-med-spelfriheten-utvarderas/
https://www.svenskelitfotboll.se/positiva-effekter-nar-samarbetet-med-spelfriheten-utvarderas/
https://www.svenskelitfotboll.se/positiva-effekter-nar-samarbetet-med-spelfriheten-utvarderas/
https://www.spelfriheten.se/nyheter/3219797
https://www.spelfriheten.se/nyheter/3219797
https://www.3030.se/
https://www.fdjunited.com/2023/11/safer-gambling-week-activities-in-sweden/
https://www.fdjunited.com/2023/11/safer-gambling-week-activities-in-sweden/
https://www.fdjunited.com/2023/11/safer-gambling-week-activities-in-sweden/
https://www.fdjunited.com/commitments/
https://www.fdjunited.com/commitments/
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/arsredovisning-2019.pdf
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/arsredovisning-2019.pdf
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/arsredovisning-2019.pdf
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/arsredovisning-2019.pdf
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/arsredovisning-2019.pdf
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/spelinspektionens-arsredovisning-2022.pdf
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/spelinspektionens-arsredovisning-2022.pdf
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/spelinspektionens-arsredovisning-2022.pdf
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/spelinspektionens-arsredovisning-2022.pdf
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/spelinspektionens-arsredovisning-2022.pdf
https://www.spelinspektionen.se/globalassets/dokument/overgripande-dokument/arsredovisningar/spelinspektionens-arsredovisning-2022.pdf
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27 SPER responsible gambling 

guidelines 

https://sper.se/hallbarhet-och-

spelansvar/  

Industry ethical 

code post-reform 

2025 Responsible 

advertising, player 

protection norms 

28 Konsumentverket report on 

gambling advertising 

https://www.riksrevisionen.se/g

ranskningar/granskningsrapport

er/2022/konsumentverkets-

tillsyn-av-marknadsforing-och-

avtalsvillkor.html  

Review of 

operators' 

marketing 

compliance 

2022 Reports frequent 

breaches urge stricter 

control 

29 WHO gambling fact sheet 

https://www.who.int/news-

room/fact-

sheets/detail/gambling  

WHO frames 

gambling as a 

mental health issue 

2024 Calls for prevention 

and regulatory 

measures globally 

30 Nordic Welfare Centre report on 

gambling 

https://nordicwelfare.org/en/nyh

eter/gambling-in-the-nordic-

countries/  

Nordic-wide study 

on gambling harm 

2017 Highlights early harm 

reduction strategies 

and state duties 

31 Svenska Dagbladet articles, 

Gambling Regulation criticism 

https://www.svd.se/a/wgxEWn/

kritiken-dalig-kontroll-av-

spelmarknaden  

https://www.svd.se/a/g6Kn9L/n

ya-forslag-om-skarpt-

spelreglering-far-kritik-racker-

inte  

Criticism of Gaps 

in Market Control 

2024 Presses for tighter 

action against non-

licensed actors 

32 Om Svenska Spel 

https://om.svenskaspel.se/hallba

rhet/samhallsengagemang/ 

 

Longstanding 

sports 

sponsorships 

2025 Svenska Spel 

reinvests profits into 

youth sports, equality, 

and public health. 

33 EGBA Sigma 

https://sigma.world/news/egba-

annual-activity-report-2024-

what-does-the-data-tell-us/ 

 

Industry revenue 

expansion 

2024 European gambling 

growth and trends 

34 IGB Survey 

https://igamingbusiness.com/leg

al-compliance/licensing/survey-

only-5-of-swedes-know-how-

to-check-if-operator-is-licensed/ 

 

Few Swedes know 

licence checks 

2020 Most gamblers cannot 

verify site licences 

35 Spelinspektionens The swedish 

gambling authority’s market 

overview 

https://www.spelinspektionen.se

/globalassets/dokument/informa

tionsdokument/spelinspektionen

s-lagesbild-onlinespel-utanfor-

den-licensierade-marknaden.pdf 

Unlicensed online 

gambling poses a 

major challenge 

2025 Unlicensed 

gambling’s scope, 

causes, and controls 

36 Sigma - Public Opinion Survey 

https://sigma.world/news/71-of-

swedes-participated-in-

gambling-in-2024-survey-

reveals/ 

Widespread 

gambling, lotteries 

dominant, and 

entertainment 

2024 High participation, 

popular lotteries, 

entertainment 
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37 NCPG Internet Responsible 

Gambling Standards 

https://www.ncpgambling.org/w

p-

content/uploads/2024/01/Interne

t-Responsible-Gambling-

Standards-Rev.-12-2023-

FINAL.pdf 

Online gambling 

safety best practice 

framework 

2023 Comprehensive 

guidelines for safe 

gambling 

38 Kindbridge Behavioral Health 

CSR article 

https://kindbridge.com/gamblin

g/calling-on-the-gambling-

industry-to-refocus-csr/ 

Advocates stronger 

CSR in gambling 

2023 Presents four reasons 

for refocusing CSR 

39 PGRI Svenska Spel Year-End 

Report 

https://www.publicgaming.com/

news-categories/lottery/12359-

svenska-spel-year-end-report-

2023-sustainable-gambling-

continues-to-increase-the-

board-intends-to-propose-a-

dividend-of-sek-1-9-billion 

 

Financial results 

with sustainability 

focus 

2024 Stable revenue 

sustainable gaming 

increased 

 

40 GRI 2: General Disclosures 

2021 Standard 

https://help.because.eco/en/artic

les/6114339-gri-2-general-

disclosures-2021  

Guidelines for 

reporting 

organisational 

impacts 

2023 Universal framework 

for sustainability 

disclosures 

41 Responsible Gambling Plus 

Roundtable Report 

https://www.responsiblegambli

ng.org/wp-

content/uploads/Summary-

Report.pdf 

 

Strategies 

enhancing youth 

digital wellbeing 

2021 Multi-stakeholder 

collaboration for 

youth wellbeing 

42 NCPG Stakeholder Guide 

Problem Gambling 

https://www.ncpgambling.org/n

ews/making-an-impact-a-

stakeholders-guide-to-engaging-

in-problem-gambling-advocacy-

year-round/ 

Strategies for 

sustained advocacy 

impact 

2024 Practical year-round 

problem gambling 

advocacy 

43 BOS position paper on gambling 

regulation 

https://www.bos.nu/en/knowled

ge/published-reports/  

Industry 

association 

statement on future 

regulation 

2024 Argues for balanced 

rules focusing on 

consumer safety and 

RG 

(Table 1. Data Overview Table) 

3.4 Data Analysis 

This subchapter outlines the analytical procedure used to develop the findings, without 

presenting interpretations, which are discussed in detail in Chapter 4 (Findings). A 

thematic analysis is applied to structure the analytical process, following the six-step 

https://www.ncpgambling.org/wp-content/uploads/2024/01/Internet-Responsible-Gambling-Standards-Rev.-12-2023-FINAL.pdf
https://www.ncpgambling.org/wp-content/uploads/2024/01/Internet-Responsible-Gambling-Standards-Rev.-12-2023-FINAL.pdf
https://www.ncpgambling.org/wp-content/uploads/2024/01/Internet-Responsible-Gambling-Standards-Rev.-12-2023-FINAL.pdf
https://www.ncpgambling.org/wp-content/uploads/2024/01/Internet-Responsible-Gambling-Standards-Rev.-12-2023-FINAL.pdf
https://www.ncpgambling.org/wp-content/uploads/2024/01/Internet-Responsible-Gambling-Standards-Rev.-12-2023-FINAL.pdf
https://www.ncpgambling.org/wp-content/uploads/2024/01/Internet-Responsible-Gambling-Standards-Rev.-12-2023-FINAL.pdf
https://kindbridge.com/gambling/calling-on-the-gambling-industry-to-refocus-csr/
https://kindbridge.com/gambling/calling-on-the-gambling-industry-to-refocus-csr/
https://kindbridge.com/gambling/calling-on-the-gambling-industry-to-refocus-csr/
https://www.publicgaming.com/news-categories/lottery/12359-svenska-spel-year-end-report-2023-sustainable-gambling-continues-to-increase-the-board-intends-to-propose-a-dividend-of-sek-1-9-billion
https://www.publicgaming.com/news-categories/lottery/12359-svenska-spel-year-end-report-2023-sustainable-gambling-continues-to-increase-the-board-intends-to-propose-a-dividend-of-sek-1-9-billion
https://www.publicgaming.com/news-categories/lottery/12359-svenska-spel-year-end-report-2023-sustainable-gambling-continues-to-increase-the-board-intends-to-propose-a-dividend-of-sek-1-9-billion
https://www.publicgaming.com/news-categories/lottery/12359-svenska-spel-year-end-report-2023-sustainable-gambling-continues-to-increase-the-board-intends-to-propose-a-dividend-of-sek-1-9-billion
https://www.publicgaming.com/news-categories/lottery/12359-svenska-spel-year-end-report-2023-sustainable-gambling-continues-to-increase-the-board-intends-to-propose-a-dividend-of-sek-1-9-billion
https://www.publicgaming.com/news-categories/lottery/12359-svenska-spel-year-end-report-2023-sustainable-gambling-continues-to-increase-the-board-intends-to-propose-a-dividend-of-sek-1-9-billion
https://www.publicgaming.com/news-categories/lottery/12359-svenska-spel-year-end-report-2023-sustainable-gambling-continues-to-increase-the-board-intends-to-propose-a-dividend-of-sek-1-9-billion
https://help.because.eco/en/articles/6114339-gri-2-general-disclosures-2021
https://help.because.eco/en/articles/6114339-gri-2-general-disclosures-2021
https://help.because.eco/en/articles/6114339-gri-2-general-disclosures-2021
https://www.responsiblegambling.org/wp-content/uploads/Summary-Report.pdf
https://www.responsiblegambling.org/wp-content/uploads/Summary-Report.pdf
https://www.responsiblegambling.org/wp-content/uploads/Summary-Report.pdf
https://www.responsiblegambling.org/wp-content/uploads/Summary-Report.pdf
https://www.ncpgambling.org/news/making-an-impact-a-stakeholders-guide-to-engaging-in-problem-gambling-advocacy-year-round/
https://www.ncpgambling.org/news/making-an-impact-a-stakeholders-guide-to-engaging-in-problem-gambling-advocacy-year-round/
https://www.ncpgambling.org/news/making-an-impact-a-stakeholders-guide-to-engaging-in-problem-gambling-advocacy-year-round/
https://www.ncpgambling.org/news/making-an-impact-a-stakeholders-guide-to-engaging-in-problem-gambling-advocacy-year-round/
https://www.ncpgambling.org/news/making-an-impact-a-stakeholders-guide-to-engaging-in-problem-gambling-advocacy-year-round/
https://www.bos.nu/en/knowledge/published-reports/
https://www.bos.nu/en/knowledge/published-reports/


 

 

 

 

25 

model proposed by Braun and Clarke (2006). This approach the authors consider well-

suited to exploring how Svenska Spel and Unibet incorporate responsible gambling 

within their CSR efforts and align with the 2019 Swedish gambling regulation, 

particularly how such initiatives are embedded in marketing and operations. The aim is 

to uncover meaningful patterns and interpretations across internal practices and public-

facing communications (Braun & Clarke, 2006). 

The authors employ an abductive coding approach for the analysis, which allowed themes 

to emerge from the data without imposing predefined categories. Quotes and insights 

were drawn from primary and secondary sources and informed by two guiding analytical 

frameworks: Carroll’s (1991) Pyramid of Corporate Social Responsibility and 

Stakeholder Theory (Carroll, 1991; Freeman, 1984). As described in Section 3.3, several 

secondary data sources were originally published in Swedish, which prompted the authors 

to take extra care when translating, quoting, rephrasing and paraphrasing this Swedish 

language material, ensuring clarity in the data analysis process. Furthermore, not all 

secondary sources listed in the data overview were cited in the findings; they supported 

the broader contextual understanding of the industry and informed the coding process. 

This aligns with the abductive approach, where a wide range of data can shape 

interpretation even if not directly referenced.  

Following Braun and Clarke’s six steps, the process began with familiarisation through 

multiple readings of transcripts and secondary data sources (See Data Overview Table). 

Initial coding followed, identifying 41 relevant first-order codes derived from direct 

quotations and rephrased and paraphrased observations, from both the semi-structured 

interviews and the secondary data sources, were then grouped into 12 second-order 

categories, which captured broader conceptual patterns, such as Sustainable Value 

Creation, State alignment and compliance metrics, and Community-Driven Philanthropy 

to name a few. These were refined into five overarching themes reflecting Carroll’s CSR 

pyramid stages and stakeholder engagement (Stakeholder Theory) (Braun & Clarke, 

2006).  

The authors manually carried out the abductive coding process using Microsoft Excel. In-

person collaborations were employed to validate interpretations, promote consistency, 

and ensure subjectivity. Appendix 2 includes the complete coding table, including all 
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quotes, first and second-order codes, data sources, and themes. Moreover, a simplified 

coding structure is presented in Chapter 4, Findings. In contrast, a visual summary of the 

main findings is introduced at the end of Chapter 4 to bridge the analytical process with 

the thematic interpretation.  

3.5 Trustworthiness  

To ensure the trustworthiness of the qualitative research, the authors adhere to and 

establish credibility, transferability, confirmability, and dependability, criteria proposed 

by Guba (1981). As Guba argued, adhering to these criteria could ensure that the study 

maintains rigour and reliability while acknowledging the interpretative nature of 

qualitative research. 

Credibility ensures that the study accurately reflects the realities of the researched 

companies. The authors argue that this is achieved through data triangulation by cross-

verifying and comparing the primary data (semi-structured interviews) and secondary 

data or sources (e.g., company reports, marketing materials related to CSR, press 

releases). Moreover, Credibility is achieved by ensuring multiple perspectives in the 

study, as the authors have interviewed two representatives from Svenska Spel and Unibet, 

allowing for diverse insights into CSR strategies and compliance with the Swedish 

Gambling Act. Moreover, to ensure credibility, the authors will send summaries of key 

findings to the interview participants to ensure their perspectives have been accurately 

interpreted. Upon request and if needed, the authors will conduct follow-up interviews if 

perspectives have been misinterpreted or if more perspectives are needed (Guba, 1981). 

Lastly, the authors argue that adhering to Braun & Clarke´s (2006) thematic analysis 

framework whilst employing an abductive coding process ensures a structured and 

transparent approach to coding, which could minimise researcher bias.  

Transferability refers to how well the findings apply to other settings or cases. The authors 

argue that this study provides detailed research context by clearly defining its core focus 

(CSR in a regulated gambling market), timeframe (post-2019 regulations) and scope 

(corporate perspectives rather than consumer insights). This allows future researchers to 

compare findings across different industries or regulatory environments. Moreover, by 

providing what is hopefully deemed rich contextual details about Svenska Spel and 
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Unibet´s CSR-related marketing activities, the study could enable other researchers to 

analyse similar patterns in other regulated industries (Guba, 1981).  

Dependability is achieved through maintaining a structured and documented research 

process that is consistent, transparent, and replicable. The authors ensure that all research 

steps, including interview guides, coding structures and data interpretation, are 

documented and can be found in (appendices) or delivered upon request.  

Lastly, confirmability ensures that researcher bias does not influence the research 

findings. The authors achieve this by continuously avoiding personal bias as they 

systematically approach data collection and analysis, ensuring a focus on empirical 

evidence from participant responses rather than preconceived notions. Moreover, the 

authors ensure that assumptions and oversimplifications are avoided. Through 

triangulation, by combining interview data with secondary sources, the study mitigates 

the risk of subjective interpretation and increases the objectivity of findings. 

By integrating these trustworthiness measures, the study hopes to maintain 

methodological rigour. It could enhance the reliability of findings in understanding how 

Svenska Spel and Unibet integrate CSR into their marketing activities within a regulated 

industry (Guba, 1981; Bono & McNamara, 2011; Dodgson, 2019; Braun & Clarke, 2024).  

3.6 Ethical concerns 

Ethical considerations are vital in qualitative research, ensuring participants' protection 

and the integrity of the research process. The authors argue that the study adheres to 

ethical guidelines in qualitative research, as inspired by Bryman & Bell’s Business 

Research Methods book (2022) parameters. This research could be argued to follow some 

core principles: informed consent, confidentiality, and researcher neutrality.  

To ensure informed consent, the authors informed the interview participants about the 

study’s scope, research questions, and the intended use of their responses before the 

interviews. As emphasised by the interview guide, written or verbal consent was obtained 

before conducting the interviews, ensuring voluntary participation. Participants could 

also withdraw from the study without consequences (Bryman & Bell, 2022). 

The authors argue that confidentiality is achieved by allowing the interview participants 

to remain anonymous. Their responses will not be directly attributed to them in the final 
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report if requested. Furthermore, any potentially sensitive information regarding 

company strategies or compliance processes will be presented in a way that ensures 

confidentiality. Upon completion of the study, all raw data will be securely deleted unless 

retention is necessary for academic archiving under ethical guidelines (Bryman & Bell, 

2022). 

Research neutrality refers to the researchers' recognition of their role in the interpretative 

process and nature of a qualitative study, and the authors should acknowledge, document, 

and minimise any personal biases and assumptions that may influence data interpretation. 

The study employs triangulation to ensure a balanced representation of findings, reducing 

the risk of subjective bias. The research team has no conflicts of interest related to 

Svenska Spel, Unibet, or the Swedish gambling industry. By adhering to these ethical 

principles, the study hopes to ensure the integrity of the research process, protect 

participants, and uphold high academic standards in qualitative research (Bryman & Bell, 

2022). 
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4. Findings 

_____________________________________________________________________________________ 

The following chapter presents and interprets the empirical findings concerning the 

research question, abductively structured through the lens of Carroll’s Pyramid of CSR 

and Stakeholder Theory. 

______________________________________________________________________ 

This chapter presents the study's empirical findings, interpreted through the author's 

abductive thematic analysis. Its structure is guided by Carroll’s Pyramid of CSR (Carroll, 

1991; 2016), which organises the secondary and primary data under the economic, legal, 

ethical, and philanthropic responsibilities. This is supplemented by Stakeholder Theory 

(Freeman & McVea, 2001), which highlights the relationship between the operators and 

their various stakeholder groups and CSR practices through the lens of stakeholder 

engagement.  

To answer the research question, the chapter investigates how Svenska Spel and Unibet 

(FDJ United, formerly Kindred Group) interpret and implement CSR under the Swedish 

gambling re-regulation introduced in 2019. Findings are drawn from primary and 

secondary sources, with triangulation used to enhance credibility. While the 

methodological details, including data sources, coding procedures, and treatment of 

Swedish language data, are outlined in Chapter 3, this chapter focuses on interpreting the 

results. Findings from secondary sources are presented first, followed by pertinent quotes 

and insights from the author's two semi-structured interviews with the company 

representatives (primary data), allowing patterns to emerge across both forms of 

evidence.  
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Below, a simplified coding table is presented, inspired by Delmestri and Greenwood's 

(2016) study on organisational change. This table summarises how key empirical quotes 

were organised into first-order codes, second-order themes, and overarching CSR 

dimensions. The full coding table is provided in Appendix 2.  

Empirical Quote First-Order Code Second-Order 

Theme 

Aggregate 

Dimension 

“All the money we 

make goes straight 

back to society and into 

the government 

budgets” (Svenska 

Spel) 

Return of revenue to 

society 

Public Value 

Redistribution 

Economic 

Responsibility 

“But if we're talking 

about one big thing, I 

would say that that's 

the biggest thing for us 

and as well as working 

with Journey Towards 

Zero. But that's more 

on a sort of company 

level and we check all 

the customers, etc. And 

that we do for Sweden 

too, of course” 

(Unibet) 

Journey Towards Zero 

as economic strategy 

Sustainable Value 

Creation 

Economic 

Responsibility 

“Marketing shall be 

designed in such a way 

as not to compromise 

consumer confidence in 

gaming as a form of 

entertainment. 

Marketing claims shall 

be factually correct” 

(Svenska Spel) 

Transparent & 

restrained advertising 

Beyond legal 

compliance 

Legal Responsibility 

“To retain licenses and 

authority to operate, 

we strive to ensure our 

operations always meet 

the highest 

professional, 

compliance and ethical 

standards” (Unibet) 

Licensed focused 

compliance 

State alignment and 

compliance metrics 

Legal Responsibility 

“Actively seek to 

surpass regulatory 

expectations through 

system innovation and 

evidence-based 

prevention” (Svenska 

Spel) 

Proactive ethical 

innovation 

Ethical integration in 

product design and 

prevention 

Ethical Responsibility 

“I would say that it's 

something that a 

company or a team or 

a brand are doing that 

they are not required to 

Ethics as moral 

comittment 

Ethics as Identity and 

Moral Commitment 

Ethical Responsibility 
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do. They're doing it for 

the sake of the 

customers, for the sake 

of the industry” 

(Unibet) 

“Our engagement is 

not about branding, it 

is about reinforcing the 

value of inclusive 

community growth” 

(Svenska Spel) 

Community-Centered 

CSR messaging 

Community-Driven 

Philanthropy 

Philanthropic 

Responsibility 

“We have earmarked 

money in the agreement 

together with SEF that 

this needs to go 

towards this project” 

(Unibet) 

Targeted NGO 

collaborations 

Collaborative 

stakeholder 

partnerships 

Stakeholder 

Engagement 

(Stakeholder Theory) 

(Table 2. Simplified Coding Table, full coding table available in Appendix 2)  

4.1 Economic Responsibility: Profit as Public Value or Strategic Sustainability 

In Carroll’s CSR Pyramid, economic responsibility is the foundation. Companies must 

be profitable while meeting society's needs (Carroll, 1991; 2016). This responsibility is 

more complex in the gambling industry, as companies must protect customers from harm. 

In Sweden’s regulated gambling market, both Svenska Spel and Unibet shows that 

making money is no longer the only goal. Instead, economic responsibility also involves 

trust, safety, and long-term sustainability. 

4.1.1 Svenska Spel – Profit as a Public Service 

Svenska Spel is a state-owned company that sees economic responsibility not just as 

making a profit, but also as contributing to society. This approach is integrated into how 

the company operates. In its annual and sustainability report (2022), Svenska Spel states, 

“Business responsibility means that our customers should be offered a healthy, safe, and 

secure environment when they visit us. Svenska Spel strives for sound and long-term 

sustainable revenues” (Svenska Spel, 2023, p.31, translation). This focus on long-term 

value is also mentioned in the interview with Participant B, who said, “We have a 

continuous dialogue with our owners, the government, to make sure that yes, we are 

competitive in this market. We offer the games our competitors do, but at the same time, 

we have to do it with less risk, so that the money that we give back to the government is 

as healthy as possible”. Together, these statements show that economic responsibility at 
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Svenska Spel is not only about generating income but about doing so in a way that 

supports public trust and long-term sustainability. 

This balance is shown in how Svenska Spel uses its profits. Instead of keeping all 

earnings, the company funds youth sports, addiction research, and prevention 

programmes. The company notes, “In 2022, we paid out a full SEK 35 million” (Svenska 

Spel, 2023, p.30, translation), highlighting its dedication to supporting the public good. 

These investments are treated not as optional generosity but as part of Svenska Spel’s 

mission. As Participant B stated, “All the money we make goes straight back to society 

and into the government budgets”. 

Svenska Spel also chooses to be transparent about how much money comes from high-

risk gambling, even though this level of openness is not forced by law. The company 

applies additional self-imposed restrictions by limiting marketing toward customers 

flagged as at-risk, even in cases where legal regulations would allow continued 

promotion. These practices indicate that Svenska Spel prioritises long-term trust and 

consumer protection over short-term profit gains. As confirmed by their representative of 

Svenska spel stated in the interview, “Therefore, we are also open with the numbers of 

income we get from players that we say are high risk or not healthy”. This reinforces the 

company's approach to ethical responsibility as part of its broader social mission, showing 

a willingness to lead by example within the industry. 

4.1.2 Unibet – Profit Through Responsible Innovation 

Unibet takes a different approach. It sees economic responsibility as designing safe and 

sustainable gambling products. According to interview Participant A, “So I think long 

term, we need to have a sustainable business where customers can play with us, if they're 

interested, and likes betting and so on. You know, it's better for us if they join and they 

stay with us for the rest of their lives, and bet a little bit when they feel and want to rather 

than sort of burning everything within, you know, a couple of weeks or months... So, I 

think it does have an impact, yes, but I think it's for the better and especially long term”. 

This shows that profit is not just about short-term income but about keeping customers 

safe and loyal. 
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Unibet uses its programme “Journey Towards Zero” which is about stopping all revenue 

from harmful gambling (Kindred Group, 2023). They mentioned “Our dedication and 

firm commitment to the Journey towards Zero remains, and we will continue to report on 

our share of revenue from high-risk customers” (Kindred Group, 2023, p.6). The 

company was among the first to track and share how much money it makes from high-

risk players. In its 2023 annual report, Kindred stated, “Kindred pioneered the tracking 

and publication of Gross winnings revenue from harmful gambling” (Kindred Group, 

2023, p.41), and reported that in quarter 4 2023, 3.1% of its revenue came from customers 

identified as high-risk gamblers (Kindred Group, 2024, p.9). This percentage is often used 

to track the effectiveness of responsible gambling strategies. A lower number suggests 

the company is making progress in reducing harmful gambling revenue, aligning with 

ethical and economic responsibility goals through Kindred’s “Journey Towards Zero”. 

This positive trend was confirmed by Participant A from Unibet in the interview: “And 

this last full quarter that we reported on was Q4 2024. And then the percentage was 2.7 

percent of our revenues were generated from harmful gambling”. showing that Unibet 

are not only tracking harmful gambling but actively reducing it over time. 

By sharing this data, Unibet wants to be transparent and build trust with the public, 

investors, and regulators. The Unibet representative further supported this approach, 

explaining: “But if we're talking about one big thing, I would say that that's the biggest 

thing for us and as well as working with Journey Towards Zero. But that's more on a sort 

of company level and we check all the customers, etc. And that we do for Sweden too, of 

course”. This shows how the initiative is embedded at the strategic and operational levels, 

including in the Swedish market. 

Unibet shows that economic responsibility does not have to mean chasing short-term 

profit. Instead, the company focuses on building long-term value by making its gambling 

products safer. According to its annual report (2022), Unibet believes that reducing 

gambling problems is key to its success, stating: “To achieve sustainable, safe and 

enjoyable gambling, we must continue with our research, technology, collaboration and 

external engagement to improve detection of risk and […] provide highly efficient and 

accurate interventions and communications to reduce gambling disorders” (Kindred 

Group, 2022, p. 57). 
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This means that tools like deposit limits, behaviour tracking, and pausing marketing for 

at-risk users are not just safety features. The company sees customer well-being as 

essential to staying profitable and trustworthy. As representative A confirmed, “Of course 

that has a financial impact right here and right now… But in the long term… it’s for the 

better for the industry and for us”. 

This shows that Unibet accepts some short-term financial loss in order to protect its users, 

keep them loyal, and support a healthy gambling market. In this way, Unibet connects 

customer safety directly to its economic strategy, using sustainability to support long-

term business success.  

4.1.3 A Shared Challenge - Making Profit and Earning Trust 

Still, even with these actions, there are bigger questions to think about. Gambling 

companies, including Svenska Spel and Unibet, earn money from an activity that can 

cause harm. So even if they act responsibly, there are limits to how much they can change. 

This reminds us of that CSR in gambling might sometimes focus more on improving 

image than fixing deeper problems. That’s why it's important to keep checking how well 

these strategies really work, especially in industries that carry a high risk of harm. 

While Svenska Spel and Unibet have different ways to work with economic 

responsibility, both companies understand that making money is not enough. They need 

to show that their profits are earned responsibly. 

Svenska Spel does this through public service reinvesting in society and building trust. 

Unibet does this by building safer gambling experiences and being transparent with the 

public. Both show that economic responsibility today means more than making money, it 

means doing so in a way that protects people and earns legitimacy. This supports Carroll’s 

(2016) updated view that economic CSR is more than generating revenue. It is about 

building a profitable, trusted, and socially responsible business. 

4.2 Legal Responsibility: Compliance as Public Duty or Strategic Adaptation 

Legal responsibility, the second level in Carroll’s CSR Pyramid, refers to a company’s 

duty to follow the law while contributing to social order (Carroll, 1991; 2016). Legal 
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responsibility has become increasingly important in Sweden's gambling market since the 

2019 Gambling Act (SFS 2018:1138). 

A main pillar within the Swedish regulated gambling market is the Swedish Agency for 

Public Management (Statskontoret), a government agency that reviews how public 

policies and laws work. In its 2022 final report, Statskontoret points out that gambling 

advertising still has problems following the regulation changes. It notes that, “The 

Swedish Consumer Agency has also stated that it has prioritised the supervision of 

gambling advertising more highly following the re-regulation” (Statskontoret, 2022, p. 

134, translation). However, the rules are still not fully clear. The report also says, “We 

conclude that the rules on marketing will become clearer if the proposal is implemented” 

(Statskontoret, 2022, p. 137, translation), meaning that Statskontoret wants to implement 

even stricter advertising and marketing laws to reduce harmful gambling. This shows that 

even though laws exist, there is still uncertainty about how they should be applied. 

4.2.1 Svenska Spel – Legal Responsibility with a Public Focus 

Svenska Spel takes legal responsibility seriously and connects it to its role as a state-

owned company. Its 2022 annual report states, “Legal responsibility means offering 

customers a healthy, safe and secure place to gamble, and that the company aims for 

stable and long-term sustainable revenues” (Svenska Spel, 2023, p.31, translation). This 

goes beyond simply meeting legal rules and focuses on building trust. The company has 

introduced strict identity checks and uses behavioural monitoring to detect risky play. 

These actions are not legally required but show that Svenska Spel tries to go beyond the 

law. This approach is confirmed by the interview with Participant B, who explained that 

Svenska Spel aims to “move beyond compliance”. This shows that following the law is 

not just something they have to do, but something they see as part of their responsibility 

to the public. 

Participant B also stated, “We have a continuous dialogue with our owners, the 

government, to make sure that yes, we are competitive in this market... but at the same 

time, we have to do it with less risk”. This shows how Svenska Spel’s legal responsibility 

is not only about avoiding violations but about aligning with government expectations. It 
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manages its operations with caution to uphold its reputation and public trust in a sensitive 

sector. 

As Statskontoret (2022) notes that despite stronger rules following the 2019 Gambling 

Act, marketing regulations still remain partly unclear, highlighting that gambling 

companies in Sweden still operate in an environment that lacks legal clarity. This 

uncertainty is especially relevant for companies that must interpret terms like moderate 

advertising without detailed legal guidance. Svenska Spel addresses this challenge by 

adopting a socially responsible approach. Its 2022 annual report states it will “Exercise 

particular moderation in the marketing of gambling activities to consumers and take a 

socially responsible approach so that the marketing is not perceived as intrusive” 

(Svenska Spel, 2023, p. 13, translation). Showing that Svenska Spel chooses to act 

cautiously to protect consumers and public trust. 

Participant B confirmed this by stating, “Marketing shall be designed in such a way as 

not to compromise consumer confidence in gaming as a form of entertainment. Marketing 

claims shall be factually correct”. This shows that Svenska Spel applies stricter standards 

to ensure that its marketing supports both ethical and legal responsibilities. 

4.2.2 Unibet – Using the Law Strategically to Stay Competitive 

In its 2023 Annual Report, Kindred Group writes, “To retain licenses and authority to 

operate, we strive to ensure our operations always meet the highest professional, 

compliance and ethical standards” (Kindred Group, 2024, p. 12). This shows that 

following the law is not just a requirement, but part of their strategic focus. 

Unibet representative from the interview confirmed this approach, stating: “We have a 

legal department on our end that we always check our new materials with. Is this 

compliant with the regulations in Sweden, yes or no, or maybe, and then we tweak that”. 

Showing how legal checks are integrated into their operations. Statskontoret (2022) also 

notes that even though consumer protection has improved, it is still possible to do more 

to reduce gambling-related harm. This suggests that compliance should be seen as a 

starting point. 
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Unibet follows this approach. As interview representative A stated, “We might push our 

own limits further and further and like go beyond them”. This in regard to legal 

compliance, showing that Unibet takes additional voluntary measures in marketing, 

aligning with Statskontoret’s desire for continued progress. This reflects strategic legal 

alignment, complying with regulations while also thinking ahead to maintain legitimacy. 

Furthermore, interview participant A states that; “We need to have moderation in our 

marketing, which is a vague term because there's no clear definition of what is 

moderate”. To deal with this, the representative added, “We follow the development of 

marketing and try to see what is moderate in other cases… Reklamombudsmannen says, 

you know, this is okay, this is not okay. Then we adapt our marketing to that as well”. 

This indicates that Unibet keeps track of what authorities such as Konsumentverket 

(Swedish Consumer Agency) and Reklamombudsmannen (The Swedish Advertising 

Ombudsman) say, updates its marketing based on that, and follows the rules from SPER, 

the industry’s self-regulation group. This shows that Unibet adjusts to changing rules in 

a complicated legal system, which is another example of how they use the law 

strategically. 

4.2.3 Legal Compliance as Trust-Building in Swedish Gambling 

Both Svenska Spel and Unibet take legal responsibility seriously, but in different ways. 

Svenska Spel sees it as part of its duty to the public, working with the government and 

using careful marketing to build trust. Unibet sees legal responsibility as essential for 

maintaining its licence and reducing risk, adjusting its actions based on regulatory 

expectations. 

Even though they act differently, both companies go beyond minimum legal 

requirements. They regularly review practices, adapt to legal changes, and aim to protect 

consumers. This shows that in Sweden’s gambling market, legal responsibility is not just 

about following the law, it’s about building trust and acting responsibly. 

4.3 Ethical Responsibility: Ethics as Identity or Innovation Driver 

As defined within Carroll's pyramid, ethical responsibility demands that firms go beyond 

legal mandates to enact and do what is right, just and fair (Carroll, 2016). Within the 

context of the Swedish gambling industry, where vulnerable customers face substantial 
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and actual risks and where public trust is fragile, ethical responsibility for gambling 

operators could entail recognising and preventing harm, even in legally permissible 

contexts, where ethical CSR practices could become not only a mechanism of governance 

but also a strategy of legitimacy (Statskontoret, 2022). This sub-chapter aims to show 

how Svenska Spel and Unibet demonstrate engagement with ethically responsible CSR 

practices that exceed legal requirements. However, according to the findings, their 

motivations and methods behind their ethical approach diverge in numerous ways.  

4.3.1 Svenska Spel – Ethics as core Organisational Identity and Public Duty 

Svenska Spel posits ethical responsibility as central to its state-owned organisational 

identity. This is not merely rhetorical positioning; it is consistently reflected across public 

reports, partnerships with stakeholders and internal governance practices. In Svenska 

Spel’s 2023 Annual & Sustainability Report, one could interpret that Svenska Spel 

“Applies regulatory requirements not as limits but as baselines to exceed” (Svenska Spel, 

2023, p. 19, translation). Moreover, in their latest (2024) Annual Report, Svenska Spel 

reaffirms this notion, as they communicate that they “Actively seek to surpass regulatory 

expectations through system innovation and evidence-based prevention” (Svenska Spel, 

2025, p. 18, translation). This sentiment is then mirrored in the words of interview 

Participant B, who stated in the interview that, “I myself is a gambling addict, so I come 

with this with a look at this, with quite different eyes than many of my colleagues”. We 

interpret that, since the interviewee was a former gambling addict himself, it seems quite 

personal for him and his role within Svenska Spel to prevent others from following the 

same path toward problem gambling. 

These ethically responsible ambitions are realised through tangible practices, as Svenska 

Spel enforces complete marketing blackouts for customers flagged for risky behaviour, 

even after the risk signal stabilises. Furthermore, Svenska Spel publicly discloses the 

proportion of revenue derived from high-risk gambling voluntarily (Svenska Spel, 2023, 

pp. 18-19). This approach is aligned with what the interview stated: “What we try to do 

with everything we do, we want to make sure we deliver value, but it has to be sustainable. 

So for example, you can have customers playing more that they can afford because then 

we're going to lose that customer and that's bad wheel, et cetera, et cetera. So we have 

to, we have to have sustainability as the main focus in in all those focus”. Reinforcing the 
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idea that CSR at Svenska Spel is not motivated by regulatory pressure but by a 

commitment to customer welfare and long-term sustainability. 

Svenska Spel also shows internal discipline in its marketing ethics. The interview 

representative noted that they “Go further than what the regulations tell us to do. So if 

they say we have to be careful with marketing. Then we take some extra steps like for 

example if if a player has a higher risk that we can see in our systems. They play their 

behavior, concludes that they may be at risk. Then we won't send direct marketing to 

those people. We don't, or hardly don't market our high risk games”. This highlights self-

discipline designed to maintain customer well-being over profit maximisation. This 

restrictive approach is aligned with SPER´s (2019) advertising guidelines, which prohibit 

pushy and over-the-top advertising even when technically legal, stating “Marketing shall 

be designed in such a way as not to compromise consumer confidence in gambling as a 

form of entertainment” (SPER Guidelines, 2019, p.3).  

Fryzel (2015) argues that an organisation's CSR is most credible when deeply rooted in 

its identity rather than relying on external performance metrics. In the case of Svenska 

Spel, a state-owned enterprise, with Fryzel’s (2015) assumption that state-owned 

companies often internalise ethical responsibility, embedding it into their corporate 

culture, one could see evidence pointing toward that Svenska Spel embraces a civic logic 

of legitimacy built on restraint and public collaboration with NGOs and research 

institutions, where ethics are the guiding principles of the firm’s operations (Fryzel, 

2015).  

4.3.2 Unibet – Ethics through Product Innovation and Strategic Integration 

Where Svenska Spel seemingly regard ethical responsibilities as a core part of its 

organisational identity, Unibet (FDJ United, formerly Kindred Group), by contrast, 

incorporates ethical responsibility directly into the design of its gambling products. Ethics 

here are not only philosophical but operational. Secondary data from the Nordic Welfare 

Centre (2017) advocates behavioural design principles to prevent harm. Unibet 

operationalises this by identifying early signs of problematic play through behavioural 

analytics and automating interventions, such as adaptive deposit limits, personalised 

messaging, and account suspensions. Unibets “Journey Towards Zero” disclosures in 
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their 2022 annual report states that “We embed sophisticated behavioural algorithms to 

flag at risk customers, and once flagged, customers are subject to automatic limit 

adjustments, personalised messaging, and, if necessary, account suspension.” (Kindred 

Group, 2023 p.8). This sentiment is also confirmed from the interview with the 

representative from Unibet, as (interview Participant A) explained, “We notice that we 

have harmful gambling with a customer, we do interventions, we try to contact them 

through various different methods and so on and try to get it under control, try to help 

the customer set limits, etc. And in the worst case, if their problem is that big, we actually 

close down their account”.  

These actions, according to the interviewee, reflect a broader organisational belief; “I 

would say that it's something that a company or a team or a brand are doing that they 

are not required to do. They're doing it for the sake of the customers, for the sake of the 

industry”. This reinforces the notion that CSR, for Unibet, is not merely a legal or 

reputational obligation, but a proactive commitment to consumer welfare and sector-wide 

integrity. 

This design-led philosophy is consistent with the company’s Journey Towards Zero 

framework, its strategy to reduce revenue from harmful gambling to zero, reported 

quarterly via public dashboards. The 2023 ESG update shows a reduction in high-risk 

gambling revenue to 2.7% and an improvement rate of 92.2% post-intervention (Kindred 

Group, 2023a, p. 6). Quantifiable targets underscore how ethics and performance are 

operationally intertwined. 

Unibet leverages CSR to reduce harm and enhance user satisfaction. Concrete measures 

include a three-month marketing suspension for flagged users, targeted in-app messaging, 

and dynamic deposit limits. These tools support a behavioural ethics model where 

responsibility is embedded into the user interface. This approach is consistent with 

Amoako et al. (2021), who argue that ethics can be integrated into innovation to improve 

legitimacy in controversial industries.  

The company also connects ethical responsibility to its philanthropic ventures. The 30/30 

Foundation, for example, is framed not as image management but as an extension of 

internal values, as the interviewee stated, “The 30%30 Foundation, I think that was a 

particularly good project that ran for three years… we had 30 sports associations every 
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year who got 30,000 kronor”. Underscoring the initiative’s ethical roots and personal 

significance.  

4.3.3 Ethics Under Pressure – Legitimacy Through Identity or Embedded Design 

However, both operators must contend with persistent public scepticism surrounding the 

gambling industry's CSR efforts. A 2023 investigation by Svenska Dagbladet reported 

widespread consumer distrust toward gambling companies' social responsibility 

messaging, citing concerns that many initiatives appear more performative than sincere 

(Svenska Dagbladet, 2023). Public perception challenges are compounded by low 

awareness and weak consumer capacity to evaluate operator legitimacy. According to a 

2020 survey commissioned by Spelinspektionen, only 5% of Swedes know how to check 

whether a gambling operator is licensed, suggesting a broader issue of transparency and 

information asymmetry in the market (Spelinspektionen, 2020; IGB, 2020). 

This environment underscores the importance of transparent reporting and verifiable CSR 

outcomes. Kindred Group, for example, discloses high-risk gambling revenue and 

intervention success rates quarterly, while Svenska Spel publishes metrics on customer 

outreach and reduced marketing to vulnerable users (Kindred Group, 2023a; Svenska 

Spel, 2023). These practices serve a dual function: governance mechanisms for 

accountability and legitimacy-building tools in a sector subject to high scrutiny and public 

ambivalence. 

Svenska Spel's ethical responsibility is anchored in identity. It manifests through 

internalised norms, voluntary restraint, and stakeholder-oriented reporting. The company 

acts from a sense of public service, seeing ethical CSR as non-negotiable and intrinsic to 

its legitimacy as a state-owned enterprise. Ethical action is driven by a sense of duty rather 

than strategic calculation. 

Unibet, meanwhile, represents an innovation-driven model of ethical responsibility. CSR 

is translated into system design and user experience. Tools are developed to prevent harm 

and foster brand trust and retention. Ethical responsibility becomes a market-compatible 

strategy, a form of embedded ethics that reinforces operational safety and strategic 

legitimacy. 



 

 

 

 

42 

Despite their differences, both approaches illustrate the evolving nature of ethical CSR in 

Sweden’s gambling sector. Increasingly, ethical responsibility is about doing the right 

thing and designing systems that make the right thing the default, as ethics is not optional. 

As scrutiny from stakeholders intensifies, ethics as either identity or innovation is no 

longer optional, it is the mechanism through which operators earn trust and sustain their 

social licence to operate. 

4.4 Philanthropic Responsibility: Values, Visibility, and Voluntarism 

Philanthropic responsibility, the top tier of Carroll’s CSR Pyramid (Carroll, 1991; 2016), 

encompasses voluntary actions to advance societal welfare. Although less prominent than 

legal or ethical obligations, philanthropy still plays a meaningful role in shaping both 

Svenska Spel's and Unibet’s broader CSR identities, as in the context of the Swedish 

gambling industry, public trust, social legitimacy, and regulatory pressure are central 

factors. This subchapter reveals that although both companies engage in philanthropic 

activities, their motivations, implementation styles, and communication strategies diverge 

significantly, reflecting different legitimacy and public accountability logics. 

4.4.1 Svenska Spel - Quiet Legitimacy through Value-Driven Stewardship 

For Svenska Spel, philanthropy is deeply woven into its institutional fabric, although it is 

low-profile and community-centric. This is exemplified by Svenska Spel’s longstanding 

“Gräsroten” initiative (translated to Grassroots initiative), supporting grassroots activities 

ranging from local football leagues to rural gymnastics associations (Svenska Spel, 2022). 

This initiative is long-term, low-profile, and intentionally non-commercial in 

presentation, exemplifying a value-based model of giving. In our interview, the 

company’s representative remarked that regarding Gräsroten: “Those are not in in 

initiative that generates any revenue for the company, that is kind of the company giving 

back to society and I think, in general, sports is really something that is needed.” 

This sentiment is echoed in the company’s reporting. Svenska Spel’s 2022 Annual & 

Sustainability Report underscores the non-promotional character of Gräsroten, stating 

that “Our engagement is not about branding, it is about reinforcing the value of inclusive 

community growth” (Svenska Spel, 2023, p. 21, translation). 
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Additionally, Svenska Spel’s philanthropic responsibilities are not limited to sports 

initiatives, as Svenska Spel invested over SEK 42 million into gambling harm research in 

2022, partnering with academic institutions to study behavioural interventions, funding 

collaborations focused on early detection methods and behavioural intervention tools 

(Svenska Spel, 2022). These efforts are not positioned as isolated campaigns but 

embedded within the company’s long-term budget and CSR strategy, which is discreet 

yet impactful. The approach aligns with Fryzel (2015), who identifies this value-driven, 

quiet philanthropy as a mechanism for building social legitimacy. Recognition in external 

assessments, such as topping the 2023 Sustainability Brand Index, further suggests that 

the public views these efforts as credible and sincere (Svenska Spel, 2023). 

4.4.2 Unibet - Strategic Alignment Through Purpose-Led Partnerships 

Unibet, by contrast, engages in what might be termed strategically visible philanthropy. 

The 30/30 Foundation, developed in partnership with Swedish sports and hockey icon 

Henrik Lundqvist, commits funds and offers financial support to thirty youth sports 

organisations annually (3030, 2021; Unibet, 2021). The initiative is designed to create 

social value and amplify Unibet’s brand image as a responsible operator. 

Unibet’s philanthropic activities are continuously linked to visibility and measurement, 

embracing a duality that combines public benefit with strategic visibility and is consistent 

across their partnerships. Unibet collaborates with the Swedish Elite Football (SEF) 

league and the national addiction organisation Spelfriheten to deliver workshops, 

helplines, and digital resources to players, coaches, and staff. Campaigns are evaluated 

for effectiveness, with SEF’s (2024) results showing increased help-seeking behaviour 

among elite athletes (Swedish Elite Football [SEF], 2024). This is confirmed in the 

interview with Unibet’s representative, with him stating that; “Look at the sponsorship, 

for example, that we,re doing with Swedish League Fotball… we teamed up with 

Spelfriheten, which is an organisation that help clients who has a problem with their 

gambling…together with them, we travelled around Sweden to all 32 clubs in Swedish 

League Football, spoke to all the players and all the coaches what about it is to be an 

addict, signs you can look out for”. This suggests a deliberate attempt to operationalise 

philanthropic CSR in measurable, outcome-oriented ways, showing a sign that these 

campaigns both have value and behavioural impact. 
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Unibet also aligns these initiatives with its Journey to Zero framework, aiming to reduce 

revenue from harmful gambling to zero. This alignment is captured in its ESG reporting, 

where Unibet states that “Partnering with athletes and addiction NGOs provides visibility 

and impact” (Kindred Group, 2023b, p. 10). 

While Unibet’s philanthropy is more promotional, it is also internally consistent. Amoako 

et al. (2021) argue that CSR gains authenticity when embedded in a broader performance 

and identity system. By linking philanthropic actions to measurable KPIS and ongoing 

harm-reduction targets, Unibet transforms voluntary social contributions into strategic, 

transparent, and accountable practices. 

4.4.3 Strategic Philanthropy – Quiet Stewardship or Visible Legitimacy 

Such branding of philanthropy is not without risk. As Acuti et al. (2022) caution, CSR 

initiatives that are overly visible may attract public scepticism if they appear 

performative, making performative philanthropic initiatives a double-edged sword. As 

previously mentioned, the IGB (2020) article on Spelinspektionens (2020) survey found 

that only 16% of Swedes believe gambling firms take full social responsibility. This 

undercurrent of suspicion places pressure on operators to demonstrate the depth and 

sincerity of their initiatives. 

We argue that Svenska Spel mitigates this risk by devolving decision-making to local 

communities. Clubs nominate and allocate Gräsroten funds without central oversight, 

reinforcing community ownership and reducing perceptions of top-down marketing 

(Svenska Spel, 2022). In contrast, Unibet maintains stronger central control but offsets 

the risk of superficiality by embedding philanthropy within its transparency dashboards 

and performance reports, a design choice that grounds CSR in data, not declarations 

(Kindred Group, 2023a).  

Despite stylistic and strategic differences, both firms are keenly aware of the potential 

reputational pitfalls of perceived greenwashing. Both operators illustrate how 

philanthropic responsibility can be leveraged to secure social licence, where Svenska Spel 

offers discreet stewardship, viewing philanthropy, similarly to their ethical 

responsibilities, as rooted in public duty. Unibet, conversely, adopts a strategic model, 

using visible, branded partnerships to reinforce CSR credibility and extend reach. These 



 

 

 

 

45 

models diverge in style but not ambition as both firms seek to respond to heightened 

societal expectations, reduce risk, and navigate a market under close regulatory 

observation. 

In sum, philanthropic responsibility in Sweden’s gambling sector is more than a 

discretionary add-on; it is a legitimacy strategy shaped by organisational identity, 

stakeholder expectations, and regulatory context. While one pursues quiet legitimacy and 

the other reputational harmony, both demonstrate that when embedded, transparent, and 

credible, voluntary action can be a powerful conduit for public trust in an industry under 

constant regulatory and societal scrutiny.  

4.5 Stakeholder Engagement: Inclusive Governance vs. Selective Alignment 

Stakeholder engagement is not merely a supplementary feature of CSR in Sweden's 

gambling industry; it is its connective tissue. The assumptions of Stakeholder Theory 

underpin each dimension of Carroll’s CSR Pyramid, providing context in how each 

responsibility is interpreted, prioritised, and implemented. Through the lens of 

Stakeholder Theory (Freeman & McVea, 2001), the following presents how Svenska Spel 

and Unibet adopt distinct yet equally strategic engagement logics, each shaped by their 

organisational roles, stakeholder landscapes, and legitimacy pressures. 

4.5.1 Svenska Spel - Inclusive Governance as Public Accountability 

As a state-owned operator, Svenska Spel practices what may be termed as inclusive 

governance, a collaborative approach involving a wide range of stakeholders in 

designing, implementing, and evaluating their CSR activities. The company engages with 

regulators, NGOS, and academic researchers to co-develop responsible gambling tools 

and interventions, as highlighted in their 2023 Annual & Sustainability Report, that 

“Engagement with science and civil society helps shape better CSR policy” (Svenska 

Spel, 2023, p. 24, translation). Through the author's secondary sources, Svenska Spel 

emphasises its partnerships with RFSL (Swedish Federation for LGBTQ+ Rights), 

behavioural researchers, and public health experts. These engagements are consultative 

and co-creative, ensuring that features like AI-driven risk alerts and customer 

communication campaigns reflect broad stakeholder input (Svenska Spel, 2023, p. 24). 

As their Responsible Gambling Specialist explained: “We have a continuous dialogue 
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with our owners, the government, to make sure that yes, we are competitive in this market, 

we offer the games our competitors do, but at the same time, we have to do it with less 

risk, so that… the money we give back to the government… as healthy as possible”. 

The commitment to transparency is evident in both practice and philosophy. The 

company representative asserts, "We donate quite a lot of money to an independent 

research fund… So every year they use that money to do research in different aspects of 

gambling harm and also we have shared our data, customer data and lot of projects.” 

This ethos aligns with SPER’s 2025 industry guidelines, which call for recurring 

stakeholder consultation and public disclosure of outcomes (SPER, 2025). Such open 

engagement fulfils regulatory expectations and reinforces societal trust in Svenska Spel’s 

broader CSR mission.  

4.5.2 Unibet - Selective Alignment as Strategic Engagement 

By contrast, Unibet engages in selective alignment, which we deem as targeted 

partnerships with actors most aligned with the company’s brand strategy and CSR goals, 

hoping to maximise strategic relevance and brand resonance. This selective alignment is 

exemplified by Unibet's collaboration with behavioural researchers, problem gambling 

NGOS like Spelfriheten, and sports institutions like the Swedish Elite Football (SEF) 

league (Swedish Elite Football [SEF], 2024; Spelfriheten, 2024). These stakeholders 

serve strategic and ethical functions, supporting Unibet’s aim to operationalise CSR 

through innovation and high-impact outreach. As interview participant A, Unibet’s 

representative, said: “We have earmarked money in the agreement together with SEF that 

this needs to go towards this project”. 

This strategy is both reactive and forward-looking. For instance, the Journey to Zero 

framework was developed in dialogue with external experts and validated through real-

time performance metrics (Kindred Group, 2023a). Unibet’s work with SEF and 

Spelfriheten has, as previously mentioned, produced measurable outcomes, where 

evaluations show increased help-seeking behaviour among professional athletes exposed 

to targeted workshops and helplines (Spelfriheten, 2024). 

While more selective in scope, this engagement model is grounded in data-driven 

accountability. It illustrates how stakeholder input can be channelled directly into 
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operational innovation and CSR reporting, a tactic that fulfils compliance expectations 

and strengthens reputational capital. 

4.5.3 Shared Goals – Divergent Paths to Stakeholder Legitimacy 

Despite their divergent engagement philosophies, both companies participate in sector 

coordination through forums such as SPER and regulatory working groups. These 

platforms enable collective dialogue on advertising ethics, responsible gambling 

standards, and customer protection protocols, acknowledging that sustainable industry 

governance requires shared solutions. Statskontorets' (2022) evaluation of the gambling 

market regulation noted that multi-party collaboration is essential for long-term market 

legitimacy.  

This convergence reveals a common goal, demonstrating CSR as an internal 

responsibility and a field-level legitimacy strategy. Both firms recognise the value of 

demonstrating responsiveness to societal expectations and institutional mandates in a 

sector marked by intense regulatory scrutiny. 

The contrasting engagement models of Svenska Spel and Unibet offer two distinct routes 

to the same outcome, stakeholder legitimacy, offering a nuanced understanding of how 

CSR is co-constructed. Svenska Spel’s broad engagement reflects its role as a publicly 

accountable institution, prioritising transparency, public dialogue, and participatory 

design. Unibet’s approach, while more narrowly focused, strategically leverages 

partnerships that enhance both social impact and brand identity. 

Stakeholder Theory explains the “why” behind these strategies: CSR is not implemented 

in a vacuum, but emerges through dynamic relationships with those who shape, monitor, 

and are affected by corporate action. Whether inclusive or selective, each firm’s 

engagement model is a legitimacy mechanism, navigating between regulation, market 

pressures, and societal expectations. These relational choices determine how CSR is 

perceived, trusted, and sustained in Sweden’s highly scrutinised gambling industry. 
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4.6 Summary of Findings 

 

(Figure 2. Visualization of findings) 

This chapter has explored how Svenska Spel and Unibet work with CSR in practice, using 

Carroll’s CSR Pyramid and Stakeholder Theory. The comparison shows that while both 

companies address all levels within the pyramid of CSR, economic, legal, ethical, and 

philanthropic, they do so differently, shaped by their organisational structure, strategic 

goals, and stakeholder engagement models. 

At the economic level, both companies understand that profitability must be balanced 

with social responsibility in the Swedish gambling market. Svenska Spel focuses on long-

term sustainability and reinvests profits into youth sports and harm prevention. Unibet 

connects profitability to player protection, using responsible product design and publicly 

shared harm-related revenue figures as part of its financial strategy. 

Looking at the legal responsibility both Svenska Spel and Unibet follow the 2019 Swedish 

Gambling Act, but they handle legal responsibility in different ways. Svenska Spel sees 

it as part of its duty to the public and goes beyond the rules by using strict ID checks and 

limiting ads to vulnerable players. Unibet takes a more strategic approach, using legal 

teams and advice from industry groups like SPER to adjust its marketing and stay 
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compliant. Since some rules are still unclear, both companies try to follow the law while 

also building trust with customers and authorities. 

Regarding ethical responsibility, Svenska Spel believes that doing what is right goes 

beyond legal rules. They continuously avoid aggressive advertising, share data 

voluntarily, and see CSR as a duty linked to their state-owned status. In contrast, Unibet 

embeds ethical principles directly into its gambling systems, using behavioural tools to 

reduce harm and enhance trust through technology-driven solutions. 

The companies also differ regarding philanthropic responsibility. Svenska Spel engages 

in low-profile, community-based giving, such as the Gräsroten programme and funding 

for gambling research. Unibet adopts a more visible approach, linking its philanthropy to 

branding through initiatives like the 30/30 Foundation and partnerships with well-known 

figures and organisations. 

These differences are also reflected in their respective marketing and stakeholder 

engagement. Svenska Spel limits its marketing to protect players and collaborates with 

various stakeholders to develop responsible tools. Unibet integrates CSR into 

promotional activities and works with select partners aligned with its strategy, aiming for 

measurable results. 

Svenska Spel and Unibet incorporate CSR into their operations and activities with 

different logics. Svenska Spel follows a public value and trust-based model, while Unibet 

takes a strategy-oriented approach based on innovation, transparency, and performance 

tracking. These findings illustrate how CSR in the Swedish gambling industry is not 

uniform but shaped by each company’s role, values, and relationships. CSR is no longer 

a separate activity, and it is built into how these companies operate, communicate, and 

earn legitimacy in a regulated and closely monitored market. 
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5. Discussion 

_____________________________________________________________________________________ 

This chapter discusses how empirical findings in this research contribute to existing  

literature within the field. It also presents managerial implications, limitations,  

and suggestions for future research. 

______________________________________________________________________ 

5.1 Contributions 

This study contributes to both theoretical and practical understandings of CSR in the 

regulated gambling industry by answering the research question of how Svenska Spel and 

Unibet integrate corporate social responsibility (CSR) into their operations and marketing 

strategies under Sweden’s 2019 gambling regulations.   

Theoretically, the study extends Carroll’s Pyramid of CSR by applying it to a sector where 

ethical tensions are more visible than in most industries. The layered responsibilities, 

economic, legal, ethical, and philanthropic, operate not in isolation but in constant 

interaction, shaped by stakeholder expectations, organisational identity and the regulatory 

environment. While this study does not claim to observe direct negotiation between 

stakeholders, it draws on Stakeholder Theory to interpret how perceived stakeholder 

expectations shape CSR practices. For example, the authors show how Svenska Spel’s 

state ownership results in a deeper ethical and societal embedding of CSR. At the same 

time, Unibet, as a private international actor, operationalises CSR as a strategic and 

reputational asset. This comparative lens thus offers valuable nuance to CSR literature by 

showing that "how" CSR is enacted is strongly influenced by "who" the actor is and 

"where" they are positioned in a regulatory landscape. This comparative lens 

complements prior work on institutional logics (e.g. Fryzel, 2015) and extends CSR 

theory by highlighting how ownership structure and regulatory embeddedness influence 

CSR implementation. 

Practically, the study's findings offer insights for gambling operators seeking to balance 

profitability with regulatory compliance and public trust. The findings highlight key 

distinctions in how CSR is communicated, embedded, and adapted depending on an 
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operator’s ownership structure and market strategy. CSR is not a uniform concept but 

takes distinct forms, where Svenska Spel favours restraint and community reinvestment, 

while Unibet emphasises product innovation and performance tracking. These models 

show that firms must align CSR with internal values and external expectations to remain 

credible. Svenska Spel and Unibet, arguably two of Sweden’s most influential operators, 

offer divergent yet complementary lessons for firms navigating similar markets. CSR is 

revealed as a regulatory necessity and a long-term strategic tool to build legitimacy and 

resilience in a scrutinised industry.  

Finally, the study underscores the limits of regulation as a standalone tool. While 

licensing sets the legal baseline, meaningful consumer protection demands that firms 

become proactive, adapt tools, revise marketing strategies, and invest in prevention 

beyond what is required. This points to a need for creative, self-critical CSR frameworks 

and offers policymakers guidance on fostering more collaborative approaches to harm 

reduction in the gambling sector. 

5.2 Implications 

The study has several implications for stakeholders in the Swedish gambling market and 

beyond. It suggests that CSR is most effective for operators when integrated holistically 

across the organisation rather than treated as a standalone compliance function. Svenska 

Spel’s model shows the value of embedding CSR into the company’s identity, while 

Unibet’s strategic use of CSR demonstrates how responsible practices can reinforce 

competitiveness and customer loyalty. Other gambling firms can use both approaches to 

craft CSR strategies based on their stakeholder environments and brand identities.  

For regulators, the findings indicate that companies interpret and enact CSR differently, 

even with a unified legal framework like the Gambling Act. This underscores the need to 

monitor compliance and encourage proactive, ethical conduct through incentives and 

support for industry-wide tools and collaboration. 

For researchers, the study contributes to a growing body of knowledge exploring CSR in 

controversial and highly regulated industries. The comparative application of Carroll’s 

Pyramid and Stakeholder Theory provides a conceptual toolkit that can be adapted to 
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other markets, such as alcohol, tobacco, or digital platforms, where profit and social risk 

coexist. 

5.3 Limitations 

Firstly, the study is limited by the number of interviews conducted, only one per company. 

While these interviews provided rich insights, the perspectives captured may not fully 

reflect internal disagreements or variations across departments or leadership levels, as 

they represent single perspectives. A broader sample might have revealed more nuanced 

internal dynamics or contested understandings of CSR within each organisation. 

Secondly, while the study includes some secondary data reflecting consumer 

perspectives, such as publicly available survey results and public opinion reports (see 

Table 1, Data Overview Table), its primary focus remains on corporate viewpoints. The 

analysis does not incorporate direct consumer input, such as interviews or focus groups 

with users of these gambling services. As a result, it is limited in capturing how CSR 

practices are experienced or interpreted by consumers themselves, which is particularly 

relevant in industries where trust and reputation are crucial. Future research could address 

this gap by collecting primary consumer data to understand better the reception and 

behavioural impact of CSR efforts in the gambling sector. 

Thirdly, the study is confined to two companies, one private and one state-owned, within 

a single national context, and a timeframe post-2019. While this design allows for a 

focused comparison under shared regulatory conditions, it limits the scope of institutional 

variation. Moreover, although the Swedish gambling market provides a rich case for 

analysing CSR under regulation, the findings are not intended to be generalised. Due to 

significant legal, cultural, and institutional differences across jurisdictions, the 

transferability of these insights to other national contexts is limited. Future studies might 

explore similar questions in other markets or across a wider set of organisations to 

enhance contextual understanding. 

5.4 Future Research 

Future research could expand on this research in several ways. First, a multi-stakeholder 

study incorporating consumer, regulator, and advocacy perspectives would provide a 
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more holistic view of how CSR is enacted and perceived across the ecosystem. This could 

help assess whether operators’ CSR initiatives are considered sincere or merely symbolic. 

Second, longitudinal studies would be valuable in tracing how CSR strategies evolve, 

especially in response to new regulatory shifts or public scandals. Given the rapidly 

changing nature of digital gambling, ongoing monitoring is essential to evaluate the 

sustainability and adaptability of CSR efforts. 

Third, cross-country comparative studies could examine how CSR in gambling is shaped 

by differing national values, legal environments, and stakeholder pressures. Applying the 

Carroll and Stakeholder Theory frameworks across borders would help identify universal 

principles versus context-specific practices. 

Finally, integrating behavioural science approaches, such as those based on nudge theory, 

could further illuminate how consumers experience CSR initiatives and whether they 

succeed in reducing harmful gambling behaviour. 
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6. Conclusion 

_____________________________________________________________________________________ 

This chapter concludes the analysed results derived from the purpose and research 

question. 

______________________________________________________________________ 

Based on our research purpose and research question, this thesis explored how CSR is 

integrated into the operations and marketing strategies of two contrasting gambling 

operators in Sweden’s re-regulated market following the 2019 Gambling Act. Svenska 

Spel and Unibet (FDJ United, formerly Kindred Group) can be viewed as two of Sweden's 

largest gambling operators, and both have significant social responsibilities they 

continuously need to adhere to. By applying Carroll’s CSR Pyramid and Stakeholder 

Theory, the study revealed that while both companies take CSR work seriously, their 

approaches reflect and are shaped by differences in institutional ownership, stakeholder 

expectations and strategic orientation. As a state-owned entity, Svenska Spel frames CSR 

as a civic duty deeply rooted in transparency, restraint and societal benefit. Voluntary 

limitations in marketing, investment in public health research, risk prevention, 

community-first approaches and proactive stakeholder collaboration characterise their 

CSR approach. In contrast, Unibet sees CSR as a strategic asset, in which they strive to 

do well by doing good, embedding ethical safeguards into product design through 

behavioural analytics, annually publishing problem-gambling revenue figures, and 

aligning philanthropy with brand visibility through initiatives such as the 30/30 

foundation. Whilst both companies comply and go beyond legal responsibilities, their 

approaches and interpretations differ. Svenska Spel treats compliance as a public trust 

obligation, whereas Unibet frames it as a means to operate competitively. When weighing 

the evidence, it appears relatively more likely that these CSR practices are not superficial 

but represent different strategic responses to the same regulatory environment. Both 

companies adapt CSR not only to comply with legal expectations but also to sustain 

legitimacy, manage reputational risk, and align with stakeholder pressures. Ultimately, 

the findings suggest that CSR in Sweden’s regulated gambling industry functions as both 

a governance mechanism and a legitimacy strategy, interpreted and implemented 

differently depending on the organisation’s identity, stakeholder ecosystem, and market 

positioning. 
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Appendices 

Appendix 1 Interview Guide & Questions 

The Role of CSR in a Regulated Gambling Market: A Case Study of Svenska Spel 

and Unibet  

We are conducting a research study on how corporate social responsibility (CSR) is 

integrated into operations and marketing strategies in Sweden’s regulated gambling 

market, focusing on Svenska Spel and Unibet. The purpose is to understand how each 

company approaches CSR under the Swedish Gambling Act 2019 and to identify key 

differences in their marketing activities. 

Before we begin this semi-structured interview, the authors want to explain a few points: 

• Introduction: This semi-structured interview will be conducted by Erik Dahlsten, 

and Jesper Lindahl Palm, two students studying at Jönköping International 

Business School. It will be part of our research for our bachelor's thesis in business 

administration. 

• Confidentiality: Your insights will be used for academic research purposes. We 

will ensure that any quotes or information you provide are treated confidentially. 

In any published results, your identity (and your company’s identity, if requested) 

can be kept anonymous or referenced only by role (e.g., “Manager at Company 

X”), according to your preference. 

• Ethical concerns: We ask that this interview be conducted in English, as our 

program is in English, but if the participants prefer Swedish, the authors will offer 

the opportunity to interview in Swedish, and then later confidentially translate the 

data to English. Furthermore, for transcript purposes, we ask for consent to record 

the interview, this recording will solely be used to transcript the interview to 

collect data, and will not be further distributed.  

• Voluntary Participation: Your participation is entirely voluntary. You may 

choose not to answer any question that you’re uncomfortable with, and you can 

stop the interview at any time. There are no right or wrong answers, we are 

interested in your honest perspective based on your experience. 

• Scope: The interview will cover how your company implements CSR in practice 

including compliance with regulations, ethical considerations in operations and 

marketing activities, stakeholder engagement, and any CSR-related initiatives or 

programmes (like responsible gambling measures, community sponsorships, etc.). 

We’ll also touch on how CSR might serve as a competitive tool and how your 

approach may differ from other operators in the market. 

Do you have any questions before we start? (If not, we’ll begin with some general 

questions applicable to both Svenska Spel and Unibet, and then move into a few 

company-specific questions.) 

Interview Questions  

Can you introduce yourself and your role within the company? 
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1. How does your company define CSR, and what are its main focus areas?  

*Follow up: Since CSR is a broad and subjective phenomenon, how do you define 

CSR? 

2. Have any regulations changed your CSR approach, such as the 2019 Swedish 

Gambling Act? 

*Follow up: How have the stricter marketing and advertising regulations under 

the Swedish Gambling Act (2019:1138) affected your promotional strategies? 

3. What measures does your company take to ensure compliance with responsible 

gambling regulations in CSR and marketing initiatives? 

*Follow up: How do you respond to public or governmental negative feedback 

regarding gambling harm and ethical concerns? 

4. What role do different stakeholders play in shaping your CSR strategy?  

*Follow up (Svenska Spel): For example, do you feel being a state-owned 

company, is there any pressure to align with government policies and public 

interests and do you have any examples of how you handle this? 

 

*Follow up (Unibet): For example, private companies often face more pressure to 

generate profit. Do you have any concrete examples of how Unibet balances CSR 

efforts with shareholder expectations? 

 

5. How does CSR influence your company’s marketing activities? 

*Follow up: How do you manage your marketing activities given the gambling 

advertising restrictions in Sweden?  

6. What are the biggest challenges in integrating CSR into the Swedish gambling 

industry? 

7. Do you see CSR as a competitive advantage in Sweden’s gambling market? 

*Follow up: Do you see CSR in the gambling industry having a different view of 

state-owned vs. private operators, for example? 

8. How does being a state-owned company influence Svenska Spel’s CSR priorities?  

9. Can you share an example of a recent CSR initiative you are particularly proud 

of? 

10. How do you measure the success of your CSR programmes? 

11. What do you see as the future of CSR in the gambling industry? 
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*Follow up: What do you see as the future of CSR in the Swedish gambling 

industry, and how might different operators, like Unibet, approach it differently 

than other competitors?  

Conclusion 

That concludes our interview. Thank you for your time and insights! If you would like to 

review any responses or add anything later, feel free to contact us. 
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Appendix 2 Coding Table 
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Excel Link to view; 

https://1drv.ms/x/c/d587d4426dcb5fb1/EfhPYRRpnhVMi6NicIhh6NEBLIZUlm0Dy4RKw1hp1KaWeA?

e=cc1srk&nav=MTVfe0U4ODUwRDQzLUVGRTUtNEVCNS04OUI2LUFFMTJDOTJFMDNGNX0 

  

https://1drv.ms/x/c/d587d4426dcb5fb1/EfhPYRRpnhVMi6NicIhh6NEBLIZUlm0Dy4RKw1hp1KaWeA?e=cc1srk&nav=MTVfe0U4ODUwRDQzLUVGRTUtNEVCNS04OUI2LUFFMTJDOTJFMDNGNX0
https://1drv.ms/x/c/d587d4426dcb5fb1/EfhPYRRpnhVMi6NicIhh6NEBLIZUlm0Dy4RKw1hp1KaWeA?e=cc1srk&nav=MTVfe0U4ODUwRDQzLUVGRTUtNEVCNS04OUI2LUFFMTJDOTJFMDNGNX0
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Appendix 3 GDPR Consent Forms 
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Participant Information Sheet 

 

What is the purpose of the study collecting personal data? 

• Collecting personal data will contribute to the students learning of the role of CSR 
in Sweden's regulated gambling industry – our methodology is qualitative, where 
semi-structured interviews were deemed suitable for primary data collection. The 
scope of these interviews was to cover how operators within the gambling industry 
implement CSR in practice, including compliance with regulations, ethical 
considerations in operations and marketing activities, stakeholder engagement, and 
any CSR-related initiatives or programs (like responsible gambling measures, 
community sponsorships, etc.). We also touched on how CSR might serve as a 
competitive tool and how your approach may differ from other operators in the 
market. 

 
 

Please always add the following parts: 

 
'It is entirely up to you to decide whether or not to take part. If you decide to do so, you will be 
given this information sheet to keep and will be asked to give your consent.’ All the information 
that we collect about you during the course of the research will be kept strictly confidential. 
You will not be able to be identified in any ensuing reports or publications.’   
 
Under GDPR you have the following rights over your personal data: 

 

• The right to be informed.  You must be informed if your personal data is being used. 
• The right of access.  You can ask for a copy of your data by making a ‘subject access 

request’. 
• The right to rectification.   You can ask for your data held to be corrected. 
• The right to erasure.  You can ask for your data to be deleted. 
• The right to restrict processing.  You can limit the way an organisation uses your 

personal data if you are concerned about the accuracy of the data or how it is being 
used.  

• The right to data portability.  You have the right to get your personal data from an 
organisation in a way that is accessible and machine-readable.  You also have the right 
to ask an organisation to transfer your data to another organisation. 

• The right to object.  You have the right to object to the use of your personal data in 
some circumstances. You have an absolute right to object to an organisation using 
your data for direct marketing. 

• How your data is processed using automated decision making and profiling. You 
have the right not to be subject to a decision that is based solely on automated 
processing if the decision affects your legal rights or other equally important matters; 
to understand the reasons behind decisions made about you by automated processing 
and the possible consequences of the decisions, and to object to profiling in certain 
situations, including for direct marketing purposes. 
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You should also know that you may contact the data protection officer if you are 

unhappy about the way your data or your participation in this study are being treated 

at dpo@ju.se   

 
 
Thank you for reading this information sheet and for considering whether to take part in 

this research study.’ 

 

Contact details for further information 

 

Thesis supervisor _Peter Trümmel________________    E-mail     

peter.trummel@ju.se 

 

Thesis student ___Erik Dahlsten__________________  E-mail.    

daer21ze@student.ju.se 

 

Thesis student ___Jesper Lindahl Palm____________   E-mail.     

lije22rx@student.ju.se 

 

  

mailto:dpo@ju.se
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Appendix 4 AI usage 

DECLARATION 

We hereby declare that this thesis represents our own work.  

We declare that we have obtained the necessary ethical approval (e.g., GDPR) and 

acknowledged our obligations and the rights of the participants/respondents in the 

research. 

We have read and applied the Jönköping University’s current research ethics guidelines 

with regards to the use of artificial intelligence (AI) tool in this work as presented in the 

Course Guide. During the preparation of this work the authors used the following AI tools 

and the purpose for their use. (Please list all ways in which you have used AI in the space 

below).  

ChatGPT (OpenAI); Used during early and iterative stages of this thesis to support idea 

generation, refinement and structural planning. These tools helped the authors frame 

preliminary ideas in line with the study guide and tutor seminar feedback, particularly in 

formulating early ideas in tackling research focus, chapter outlines, and how to combine 

the key themes. 

Grammarly; Used for quick spelling, grammar and stylistic suggestions, to correct minor 

language errors throughout the drafting process, however, not to rewrite content.  

Rapid Journal Quality Check: An AI-assisted tool employed during the literature 

screening process to help evaluate and assess academic sources, based on the author's 

evaluation criteria of publication date, methodology, and relevance to the research 

question.  

The authors critically reviewed and presented all final evaluations, interpretations of data, 

arguments, and analyses in the thesis. No AI-generated text was used without 

modification, and no personal or sensitive data was uploaded to any AI tools. The authors 

remain fully accountable for all content and citations presented in this work.  

As authors, we have reviewed and edited the content as needed and take full responsibility 

for the content of the thesis.  

 

Signature: ____________________  

Date: 2025-05-22 

Signature: ____________________  

Date: 2025-05-22 


