
 

 

 
  

Human Capital Disclosure in Corporate 

Annual Reports 

- NASDAQ OMXS30 changes of reporting due to IR 

 

Master thesis within: Business Administration  

Number of credits: 30 ECTS  

Programme of study: Civilekonomprogrammet 

Authors: Victor Hultberg and Markus Tingestedt  

Tutor: Gunnar Rimmel 

Jönköping, May 2016 

 

 



I 

 

Acknowledgements 
 

This paper is written in spring 2016 in the subject of accounting / auditing Master thesis on the 

Civilekonomprogram, Jönköping International Business School and includes 30 credits. 

 

First and foremost, thanks to the people who have helped and giving supporting advice during 

the time of this thesis so that it could be completed. 

 

Special thanks to, 

Supervisor Professor Gunnar Rimmel who have contributed with excellent guidance through 

usable information, which has been valuable for a good analysis of the work, 

The opponents who have contributed with good and constructive criticism that has led to 

valuable information in order to obtain a higher quality, 

Last but not least, thanks to all the relatives who have been supportive and have patience during 

the accomplishment of this paper. 

 

Jönkoping, May 2016. 

 

 

_______________________                                    _______________________ 

Victor Hultberg                                                          Markus Tingestedt 

  



II 

 

Master Thesis in Business Administration, 30 credits 
 

Title: Human Capital Disclosure in Corporate Annual Reports - NASDAQ OMXS30 changes 

of reporting due to IR 

 

Authors: Victor Hultberg and Markus Tingestedt  

 

Supervisor: Professor Gunnar Rimmel 

     

Date: 2016-05-23 

     

Keywords: Integrated Reporting (IR), Global Reporting Initiative (GRI), Sweden, OMXS30, 

Human capital (HC), Non-financial disclosures. 

 

 

Abstract  
 

Background and Problem: In today's society there is an ongoing discussion about the 

importance of non-financial information, were HC has been mentioned as the most important 

aspect. In recent years have the financial reports been in focus, but nowadays the non-financial 

reports is at least as important as the financial. In 2014 a proposal of a new EU directive was 

released, which describes that non-financial information shall be disclosed on an annually basis 

for Public Interest Entities. Today there are two major frameworks to report on non-financial 

issues, IR and GRI. The IR is a quite new framework which has drawn much attention since the 

organization behind IR, the IIRC, has high expectations on the new framework. IIRC has 

announced that the IR framework is the future of corporate reporting and should contribute with 

more valuable information towards the stakeholders. On the other hand, there are scholars 

which are doubtful if the IR framework contributes with more non-financial disclosures in the 

annual reports than the GRI framework does. This paper has investigated how much HC 

disclosures there are in corporate annual reports and if there are any differences between the IR 

and GRI reported companies, regarding the level of HC disclosures. 

 

Purpose: This paper aims to scrutinize Swedish corporate annual reports to increase the 

knowledge about HC discourses in integrated- and GRI reports.  

 

Method: The purpose of this paper was fulfilled through an analysis of corporate annual reports 

from companies listed at OMXS30, during a timespan of five years (2010-2014). A disclosure 

index methodology was applied to investigate the level of HC information in the corporate 

annual reports. 

 

Empirical results and Conclusion: The empirical result shows a slightly increase of HC 

disclosure in the corporate annual reports for the companies listed at OMXS30, during the five-

year-period. In the comparison with IR and GRI, have the users of GRI a higher level of HC 

disclosures in the corporate annual reports than the IR companies. However, there are still room 

for improvements for both the IR and GRI reported companies to disclose more HC information 

in order to fulfil the guidelines in the framework content element. 



III 

 

Abbreviations  
 

BV - Booked Value 

EU - European Union 

GRI - Global Reporting Initiative 

HC - Human Capital 

HRA - Human Resources Accounting 

IC - Intellectual Capital 

IR - Integrated Reporting 

IIRC - International Integrated Reporting Council 

MV - Market Value 

OMXS30 - NASDAQ OMX Stockholm 30 

PIE - Public Interest Entity 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IV 

 

Table of contents 
 

1. Introduction .......................................................................................................................... 1 

1.1 Background .......................................................................................................................... 1 

1.2 Problem discussion ............................................................................................................... 3 

1.3 Research question ................................................................................................................. 4 

1.4 Purpose ................................................................................................................................. 4 

1.5 Delimitations ........................................................................................................................ 4 

1.6 Thesis outline ....................................................................................................................... 5 

2. Frame of References ............................................................................................................. 6 

2.1 Human Resource Accounting ............................................................................................... 6 

2.1.1 The emergence of Human Resource Accounting .............................................................. 7 

2.1.2 Human Resource Accounting - Twenty-first century ....................................................... 8 

2.2 Global Reporting Initiative ................................................................................................... 9 

2.3 Integrated Reporting ........................................................................................................... 11 

2.4 Literature review ................................................................................................................ 13 

2.5 Stakeholder Theory ............................................................................................................ 16 

2.6 Disclosure Theory .............................................................................................................. 17 

3. Research and Methodology ............................................................................................... 19 

3.1 Research method ................................................................................................................ 19 

3.2 The disclosure index - Checklist for Human Resource ...................................................... 20 

3.3 The design of disclosure index ........................................................................................... 20 

3.4 Data collection .................................................................................................................... 23 

3.5 OMX Stockholm 30 ........................................................................................................... 24 

3.6 Integrated Reporting at OMXS30 ...................................................................................... 26 

3.7 Quality of Method chosen .................................................................................................. 28 

3.7.1 Reliability ........................................................................................................................ 28 

3.7.2 Validity ............................................................................................................................ 28 

3.8 Critical Discussion ............................................................................................................. 29 

4. Empirical results ................................................................................................................ 31 

4.1 The total scoreboard of companies at OMXS30 ................................................................ 31 

4.2 The total scoreboard of IR- and GRI companies ................................................................ 32 

4.3 Training related disclosures ............................................................................................... 33 

4.4 Employees related disclosures ........................................................................................... 34 

4.5 Health and safety related disclosures ................................................................................. 35 



V 

 

4.6 Work related disclosures .................................................................................................... 36 

4.7 Board of directors related disclosures ................................................................................ 37 

5. Comparison and Analysis .................................................................................................. 38 

5.1 HC disclosures in OMXS30s corporate annual reports...................................................... 38 

5.2 HC disclosures development in corporate annual reports .................................................. 40 

6. Conclusion ........................................................................................................................... 42 

6.1 Main findings and conclusions ........................................................................................... 42 

6.2 Comments and discussion .................................................................................................. 43 

6.3 Ethical and Societal impact ................................................................................................ 44 

6.4 Implications for further research ........................................................................................ 45 

7. References ........................................................................................................................... 46 

 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



VI 

 

List of tables   
 
Tables 1: The six capital of IR ................................................................................................. 12 

Tables 2: The 32 items included in the disclosure index ......................................................... 22 

Tables 3: The listed companies at OMXS30 ............................................................................ 24 

Tables 4: The IR companies at OMXS30 ................................................................................ 27 

 
 
 
List of charts   
 
Chart 1: The represented sectors at OMXS30 .......................................................................... 26 

Chart 2: The total scoreboard of all the 27 companies’ at OMXS 30 ...................................... 31 

Chart 3: The total scoreboard of IR and GRI  .......................................................................... 32 

Chart 4: The empirical result of training and education ........................................................... 33 

Chart 5: The empirical result of employee related items  ........................................................ 34 

Chart 6: The empirical result of health and safety related items  ............................................. 35 

Chart 7: The empirical result of work related items  ................................................................ 36 

Chart 8: The empirical result of board of directors’ related items ........................................... 37 

 

 
 
  
 
 
 
 
 
 
 
 

 

 

 

 

 

 



1 

 

1. Introduction 

This first chapter of this paper introduce the background of this research. Along with the 

background, an explanation will be given of why the topic is interesting to study. Furthermore, 

the research question and the purpose, together with the delimitations are presented.  

 

1.1 Background 

In a world where news spreads out as it happens through the internet and social media, an 

increased demand for companies to become more accountable for their business activities and 

to disclose, not only financial information, but also non-financial information has been 

requested (Abeysekera, 2013; Horak & Dumancic, 2014). All companies are accountable to the 

owners of the company, but also towards their stakeholders such as customers, employees and 

government (Abeysekera, 2013). In order to give the stakeholders a more comprehensive 

picture of the company’s business activities, the corporations need to disclose non-financial 

information on environmental and social matters (Horak & Dumancic, 2014). According to 

Adelowotan, Cronjé and Wingard (2013) have stakeholders awareness of non-financial 

information in corporate annual reports increased in recent years and disclosures regarding 

Human Capital (HC) has received much focus. The HC includes employee´s skills and 

experience, which is considered to be one of the most valuable resources in a company 

(Arvidsson, 2011). Hence, the HC has been mentioned as the most important aspect to disclose 

towards the stakeholders in the corporate annual reports (Adelowotan, Cronjé & Wingard, 

2013; Gamerschlag & Moeller, 2011). The awareness and increasing demand of non-financial 

information has also been affected due to the growth of social responsible investments 

(Renneboog, ter Horst & Zhang, 2008; Brammer, Brooks & Pavelin, 2006). The non-financial 

information contributes with better understanding of a company’s development, performance 

and impact of its activities, which gives a better basis for social investment decisions (Berthelot, 

Coulmont & Serret 2012). Another view is that companies which disclose more non-financial 

information seems to perform better over time, have lower financing costs, attract and retain 

talented employees better and are generally more successful (Horak & Dumancic, 2014).  

 

Financial reports are based on a set of accounting standards which should be disclosed on an 

annual basis by listed companies, but there are no such standards regarding the non-financial 

reports (Ellerup Nielsen & Thomsen, 2007). Since non-financial information increases the 

transparency and contribute towards a more functional capital market, which is assumed in the 
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Disclosure Theory (Purwanti & Kurniawan 2013). There is also a political interests in that 

companies disclose more non-financial information (Ibid). In order to enhance the consistency 

and comparability of non-financial information, EU released in 2014: DIRECTIVE 

2014/95/EU as regards disclosure of non-financial information (EUR-Lex, 2015a). The 

Directive provides companies with significant flexibility to disclose relevant information to 

increase the transparency of the position and performance (Ibid). The directive describes that 

large Public Interest Entities (PIE´s), such as listed companies, banks, insurance undertakings 

and other companies which are designated by the Member States with more than 500 

employees, should disclose relevant and useful information in their non-financial report on 

policies, main risks and outcomes relating to at least: 

 

 Environmental matters, 

 Social and employee aspects, 

 Respect for human rights, 

 Anticorruption and bribery issues, and 

 Diversity in their board of directors. 

(EUR-Lex, 2015a).  

Some companies have already begun to follow these guidelines. One way to report on these 

areas is to integrate all the information into a single document, an integrated report (Eccles & 

Kruz, 2010). Integrated Reporting (IR) has become a framework which aims to provide a 

composite, organised and cohesive form of corporate annual reports (Ibid). The IR framework 

has since 2010 been a mandatory requirement for companies listed at Johannesburg Securities 

Exchange´s Main Board (Lodhia, 2015). Swedish listed companies are not obligated by law to 

follow the IR framework. Neither is organisation behind IR, the International Integrated 

Reporting Council (IIRC) a regulator nor a standard setter, i.e. Swedish companies can 

voluntarily choose to adopt the framework or not (Ibid). Still the most common way to disclose 

non-financial information, by Swedish listed companies, is by producing a separate non-

financial report which follows the Global Reporting Initiative (GRI) guidelines (Eccles & 

Saltzman, 2011; GRI, 2013). Another but a more seldom way to report on non-financial issues, 

is to use a combination of the IR and GRI framework (Eccles & Serafeim, 2011). This is most 

common for companies that are in a transitional period between the two frameworks, e.g. AB 

Volvo Group which has been selected by the IIRC to enter their pilot program for IR (IIRC, 

2013; Eccles & Serafeim, 2011). 
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1.2 Problem discussion  

Present forms of reporting have been stagnated and this development has resulted in two major 

forms of reporting: financial and non-financial reporting (Lodhia, 2015). The scholar argues 

that the financial reporting is based on generally accepted accounting principles, while non-

financial reporting is a quite new phenomenon which recognises the social and environmental 

issues. These areas are also critical and need to be communicated effectively towards the 

stakeholders (Ibid). The aim of IR is to allow a better information and communication of the 

company’s short, medium and long-term value creation propositions (Busco, 2014). Dumay 

(2016) argues that IR seeks to become a “corporate reporting norm”, but still IR has a long way 

to go to achieve this norm and may already be doomed to fail. Habek and Wolniak (2015) 

observed non-financial reports in Europe and the scholars concluded, there are a growing 

number of companies issuing non-financial reports as a part of their annual reports or as stand-

alone non-financial reports. In the scholar's sample, inter alia reports from Sweden, the IR 

concept were the least represented in their sample and found no evidence that the IR reports 

contributes with more non-financial information (Ibid). Garcia-Sanchez, Rodriguez-Ariza and 

Frias-Aceituno (2012) refers to IIRC which states that IR is still in a development phase and 

the IR-framework will grow and provide a more extensive account of corporate performance 

than traditional company statements do. Eccles and Saltzman (2011) argues IR is the future of 

non-financial reporting and the IR framework will contribute to the development for more 

efficient and completed corporate reports. On the other hand, some scholars (Cheng et al., 2014; 

Sulkowski, 2013; van Bommel, 2014) are doubtful if the IR framework actually contributes 

with more non-financial disclosures in the corporate annual reports than the GRI frameworks 

does.  

 

Non-financial disclosure as HC, which is included in both the IR- and GRI framework for non-

financial reports, appears to receive much focus today (Adelowotan, Cronjé & Wingard 2013; 

Arvidsson 2011). HC are according to Gamerschlag and Moeller (2011) considered to be the 

most important driving force behind innovation and creation. Thus, HC is a key factor for 

sustainable competitive advantage which has led to HC often is mentioned as a company's most 

important resource (Ibid). Flamholtz (1999) argues there are different ways of accounting HC 

which results in an information gap in the communication between companies and their 

stakeholders and means there is a need to disclose more HC information to reduce this gap. 

Arvidsson (2011); Fulmer and Ployhart (2014) means that the quote; "the personnel is our most 

valuable asset" is almost included in every CEO-letters, but has received surprisingly little focus 
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in corporate annual reports. Some scholars (Cheng et al. 2014; Sulkowski, 2013; van Bommel, 

2014) which has studied integrated reports are questionable to the structure and the content in 

the IR framework concerning HC and are doubtful if the IR framework contributes to more HC 

disclosures.  

 

1.3 Research question 

The discussion above makes it interesting to further investigate how much disclosures there are 

regarding HC in corporate annual reports and if there are any differences between companies 

which are using IR- or GRI´s framework for non-financial information. The focus of this paper 

is to investigate: 

 

 How much HC disclosure is available in corporate annual reports? 

 

 How has the HC disclosure changed over time in corporate annual reports?  

 

 What are the differences in HC disclosure between integrated- and GRI reports? 

 

1.4 Purpose  

This paper aims to scrutinize Swedish corporate annual reports to increase the knowledge about 

HC discourses in integrated- and GRI reports.  

 

1.5 Delimitations  

This paper has focused on the 30 listed companies at Nasdaq OMX Stockholm 30 (OMXS30). 

These companies represent various sectors and these companies also meets the EU's criterion 

of a PIE which will have to account non-financial information in their annual reports. 

Investment companies listed at OMXS30 are delimited, due these companies main focus is to 

invest their funds in different companies, not to run them. Another limitation are companies 

which have both A and B shares listed at OMXS30. Companies which have both series of shares 

in the index are considered as one company. In order to get a manageable and sufficient sample 

of data, this paper has scrutinized annual reports for a timespan of 5 years (2010-2014).  
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1.6 Thesis outline 

 

Theoretical Framework 

The second chapter in this paper present the theoretical framework. This chapter provides 

information concerning Human Resource Accounting followed by a review of GRI and IR. At 

the end of this chapter, the theories of this paper are presented, the Stakeholder- and Disclosure 

Theory. 

 

Method 

The third chapter of this paper introduce the method and how the research questions of this 

paper will be answered. The method of using a disclosure index is presented as well as a 

clarification of the collected data. Furthermore, the reliability and validity of the chosen method 

is presented and lastly a critical discussion about the method is given. 

 

Empirical Findings 

The fourth chapter of this paper present the empirical data which has been collected form 

corporate annual reports. The total scoreboard and the five subcategories from the disclosure 

index is presented for the five-years-period (2010-2014) of this study. 

 

Results and Analysis 

The fifth chapter of this paper present the main result from the empirical data and an analysis 

regarding the research questions of this paper is given, based on the theoretical framework.     

 

Conclusion 

The sixth and the last chapter of this paper summarizes the main features from the analysis in 

relation to the purpose and the research questions of this paper. Finally, the ethical and societal 

contribution as well as suggestions for further research is presented. 
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2. Frame of References 

This chapter starts with a summary of the development of Human Resource Accounting. This 

to get more knowledge about the importance of Human Capital in today's organizations. Later 

on, this chapter present the GRI- and IR framework. Lastly the Stakeholder Theory and 

Disclosure Theory is presented in order to emphasize the importance of disclosed information. 

  

2.1 Human Resource Accounting  

Flamholtz (1971) started to investigate the problem of measuring the value of people in a 

company in the 1970`s. This since there are a value for a company to have an employee with a 

certain knowledge or expertise, but this expertise has no booked value (Ibid). The Human 

Resource Accounting (HRA) has since Flamholtz (1971) research been further investigated by 

several of studies (Adelowotan, Cronjé & Wingard 2013; Steen, Welch & McCormack, 2011; 

Flamholtz 1999) and the American Accounting Association´s Committee defined HRA as: “the 

progress of identifying and measuring data about human resources and communicating this 

information to interested parties” (Flamholtz, 1999; p. XII).  

 

The HRA has become an important part in the corporate annual reports, this since today's 

companies are more dependent of competent and experienced employees than before 

(Gamerschlag & Moeller, 2011). Disclosures regarding HC comprises the employees’ skills 

and expertise which contributes to the value creating process within a company (Berthelot, 

Coulmont & Serret, 2012; Adelowotan, Cronjé & Wingard, 2013). This has resulted in that HC 

is often mentioned as the most important aspect of the non-financial information in the 

corporate annual reports (Ibid). Flamholtz (1999) argues that in the past, physical capital (i.e. 

tangible assets) has been the major part for economic growth and company's success. Today, 

intangible assets as HC has become more profitable for the companies which has led to an 

increasing demand for HC disclosures (Adelowotan, Cronjé, & Wingard 2013; Gamerschlag & 

Moeller, 2011; Rimmel, 2003). Since there is a growing demand of HC information from the 

stakeholders, companies has become more aware of disclosing HC information in their 

corporate annual reports (Berthelot, Coulmont & Serret, 2012; Adelowotan, Cronjé & Wingard, 

2013). The demand for non-financial and HC information has not always been of great interest 

from the stakeholder, since Flamholtz (1971) starts to investigate HRA, has the interest both 

increased and decreased over the last decades.  
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2.1.1 The emergence of Human Resource Accounting  

Flamholtz (1999) present in his book, five stages of the development of HRA, by describing 

the following steps: 

 

1960-1966 

The first stage of HRA was developed during 1960-1966 by a growing interest in HRA 

and the derivation of basic HRA concepts from related bodies of theories. The inception 

of HRA development was through a variety of sources including the economic theory 

of HC and organizational psychologists concern for leadership effectiveness. Further 

the concern of human assets as components of corporate goodwill is mention as part of 

the first stage in the developing process of HRA. 

1966-1971 

The second stage of the development of HRA was a period that included academic 

research in order to create validity of models to measure a cost of human resources. In 

this stage the development process also included formulate that present the use of HRA 

as a tool for human resources professionals, line managers and external users of 

corporate finance financial information. 

 

1971-1976 

The third stage of HRA consisted of a rapid growth of HRA and in this period there was 

an increasing attempts to apply HRA in business organisations. The organisations that 

applies HRA were relatively small entrepreneurial organisations. In this stage also the 

western world, Australia and Japan companies become interested in HRA and numbers 

of academic research about HRA was published during this period. 

 

1976-1980 

The fourth stage in the process of HRA was influenced by a declining interest both in 

academic and the corporate world and the reduced interest was mostly an impact from 

the complexity that has been developed of HRA. At this time HRA could only be 

accomplished by a relatively few scholars since few individuals had either the skill 

required to do such research or the qualifications required to obtain the necessary 

corporate participation. This led to that other more pressing issues draw attention. 
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1980-1990 

The fifth stage of the development of HRA was influenced by a resurgence of interest 

in the theory and practice of HRA. The comeback of HRA occurred during 1980 and 

since that time there have been an increasing number of significant new research studies 

dealing with the development and application of HRA. Further this has leading to an 

increase of companies that applies HRA. 

(Flamholtz, 1999). 

2.1.2 Human Resource Accounting - Twenty-first century 

In today´s society, media and stakeholders have the power to influence the way companies’ 

operate (Abeysekera, 2013). The main focus from the stakeholders have been to reduce the 

information asymmetry and media has focus on sustainability matters (Horak & Dumancic, 

2014). This has led to an increasing demand for non-financial disclosures which have led to a 

pressure for the companies to disclose more information concerning their business activities 

(Ibid). The increasing demand for non-financial information has also affect the way companies 

account and disclose information regarding HC (Abeysekera, 2013). Today IIRC and GRI are 

the biggest developer for HRA, which provides frameworks for non-financial reports (Bassi, 

Creelman & Lambert, 2015). Lodhia (2015) argues that non-financial reports have today 

become equally important as the financial reports which explain the great interest for HRA 

today. Flamholtz (1999) argues that service companies report HC as a cost which result in an 

information gap in the communication between companies and their stakeholders. The HC 

disclosures aim to tell which investments are made, the value of the investment and the expected 

return of the HC investments (Steen, Welch & McCormack, 2011). Flamholtz (1999) argues 

that today´s accounting still is based on an industrial behalf in which only physical and tangible 

property is considered as assets. This since there are difficulties of how to measure human assets 

since it involves more subjectivity than measuring other physical assets and are therefore 

questionable weather human resources can be qualified as assets in an accounting sense (Steen, 

Welch & McCormack, 2011).  

  

The accounting of intangible assets as HC and Intellectual Capital (IC) has not yet been 

developed sufficient nor fair disclosed (Steen, Welch & McCormack, 2011). One aim of IC is 

according to Edvinsson and Malone (1997) to complete financial ratios with non-financial ratios 

in order to describe the companies’ value. The scholars assume that IC could fill out the gap 

between Market Value (MV) and Booked Value (BV). The equation IC = MV – BV the scholars 
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created has received much criticism (Rimmel, 2003). Bukh, Larsen and Mouritsen (2001) 

examined the equation from an accounting perspective and means the equation is illogical. It 

would imply to accept the IC-equation as a function of accounting rules to construct the booked 

value (Rimmel, 2003). However, there are no clear indications on how to measure or calculate 

IC or HC which thereby may increase the subjectivity of these capitals. Flamholtz (1999) means 

there is a need for an effective tool in order to measure and account IC and HC in a sufficient 

way.  

 

2.2 Global Reporting Initiative  

In the 1970's a new era of social accounting was born (Gray, Adams & Owen, 2014). The 

traditional corporate reporting models originates from the industrial society with focus on 

financial statements. The idea of non-financial disclosure information, supplementing the 

financial information, became more interesting for the stakeholders at this time (Brown, de Jong 

& Lessidrenska, 2009). The development of disclosing non-financial information continued to 

draw attention in the 1980´s and during this time, the stakeholders became more conscious 

about the importance of non-financial information (Gray, Adams & Owen, 2014). In 1990´s the 

non-financial reporting was further developed due to the increasing demand in corporate social 

responsibility matters (Brown, de Jong & Lessidrenska, 2009). The new era of corporate 

reporting includes financial statements, governance and remuneration, management 

commentary and environmental reporting. This led to more comprehensive corporate reports in 

order to fulfil these criteria concerning sustainability issues, and become the inception of GRI 

(Eccles & Serafeim, 2011). The GRI was formed in 1997 by the Coalition for Environmentally 

Responsible Economies in collaboration with the Tellus Institute (Fonseca, 2010; GRI 2013). 

GRI has possessed a clear mission: “to enhance responsible decision making by promoting 

international harmonization in reporting relevant and credible corporate economic, 

environmental, and social performance information” (Woods, 2003; p. 60). The GRI has 

attempted to develop a detailed framework aiming to create an analog to the generally accepted 

accounting principles (International Accounting Standards Board) approach to financial 

reporting (Fonseca, 2010). Since the inception of GRI in 1997, the frameworks has rapidly 

become the leader among voluntary worldwide non-financial reporting (Brown, de Jong & 

Lessidrenska, 2009). The disclosed information in the corporate annual reports which follows 

the GRI framework should be reliable and relevant and include both opportunities and risks 
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(GRI, 2013). The GRI has developed a framework based on guidelines in order to improve the 

quality and quantity of non-financial information in corporate annual reports (Ibid).  

 

During the last decade, there has been a changes in the business environment, where 

globalization is one of the factors driving that change. The level of interdependencies in 

economies and supply chains and increased global consumption has affect both social and 

political areas (Brown, de Jong & Lessidrenska, 2009). Due to the changes in the business 

environment, the framework of corporate reports needs successively updates in order to reflect 

the reality (Ibid). In 2013, GRI released G4 which is the latest GRI framework for non-financial 

reporting. The new framework is an up-to-date version which aims to create a more effective 

and complete guidelines for non-financial reports (GRI, 2013). The development of the fourth 

generation guidelines (G4) has been created by a dialogue with experts across the world from 

a wide variety of sectors and stakeholders (Ibid). The new G4 guideline is created to help 

companies with the mission to spread and improve the non-financial information and to make 

it robust and purposeful (Fonseca, McAllister & Fitzpatrick, 2014). The guidelines require the 

managers of the corporation to comment on their sustainability work and strategies in the short, 

medium and long run (GRI, 2013). The GRI has attempted to provide a sound conceptual basis 

for its framework that is designed to make it easier for the stakeholders, such as investors, 

governments and other organizations, to understand a corporation’s business activities better 

(Fonseca, McAllister & Fitzpatrick, 2014).  

 

GRI is today the most widely used guidelines for non-financial reporting (Gray, Adams & 

Owen, 2014) and has become an important player for sustainability reporting (Bassi, Creelman 

& Lambert, 2015). Fonseca, McAllister and Fitzpatrick (2014; p. 71) states that the GRI 

provides one of the most influential definition of sustainability reporting: “Sustainability 

reporting is the practice of measuring, disclosing, and being accountable to internal and 

external stakeholders for organizational performance towards the goal of sustainable 

development”. 

 

Though, the guidelines has received some critics for being used by companies only of 

symbolical reasons (Milne & Gray, 2012; Henriques, 2007). The items in the guidelines are 

voluntary to disclose and all of the items are not tailored nor applicable to all organizations 

(Fonseca, 2010). This means that companies can cherry-pick which items to disclose and 

exclude in their corporate reports (Fonseca, 2010; Milne & Gray, 2012). This has led to a 
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“credibility gap” in practice and GRI has received some critics since the stakeholders need to 

be sure that the reports present a true and fair picture of the company's activities and not used 

as a public relation instrument (Fonseca, 2010; Henriques, 2007). Critics has also been 

addressed to the GRI´s framework to not use integrated indicators (Malkina-Pykh, 2002; Morse 

et al., 2001; Fonseca, 2010). The GRI framework provides guidance and protocols on how to 

report on environmental, economic and social indicators, but not on how to integrate them 

(Fonseca, 2010). The critics concerns that the framework does not encourage reporters to 

understand indicators’ relative values, or combine them into numerical indexes and visual 

diagrams. According to Gibson, et al. (2005) integration are an important factor because it 

allows decision-makers to keep all indicators at sight, and argues that the benefits of integration 

in corporate reports are; to recognize their interconnectedness, identify mutually supportive 

benefits and better judge the unavoidable trade-offs among sustainability dimensions. 

 

2.3 Integrated Reporting        

The idea of developing an IR framework was created in 2009 at an accounting meeting for 

sustainability project convened by Prince Charles of Wales (Fried, Holtzman & Mest, 2014). 

Present at the meeting was a group of self-selected professionals, primarily from the field of 

corporate reporting (Ibid). This effort led to the creation of the committee of IIRC, which further 

developed the framework for IR (Eccles & Krzus, 2015; IIRC, 2013). The stakeholders demand 

not only financial information but also information concerning manufactured, intellectual, 

human, social and natural aspects to be disclosed in the corporate reports (Eccles & Serafeim, 

2011). The development has embraced the concept of integrated reporting, which is the new 

way to inform stakeholders, according to the IIRC (Ibid). IIRC have compiled a global 

framework with guidance for how to establish an integrated report (Eccles & Krzus, 2015). The 

purpose of an integrated report is to explain how financial capital in an organisation creates 

value over time in interaction with non-financial information (IIRC, 2013). The aim for this 

information should benefit all stakeholders including employees, customers, suppliers, business 

partners, local communities, regulators, and policymakers interested in companies’ ability to 

create value over time (Busco, 2014).  

 

The organization behind IR, the IIRC, is a worldwide organization which are represented by; 

investors, companies, standard setters, the accounting profession and non-governmental 

organizations. IIRC is promoting communication about value creation as the next step in the 
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evolution of corporate reporting (IIRC, 2013). IIRC has created a framework for IR and 

describes the framework as a guideline for content elements in integrated reports and to explain 

the fundamental concepts (Villiers, Rinaldi & Unerman, 2014). The guidance provided by the 

framework is principles-based, rather than prescriptive. According to Eccles and Krzus (2010) 

are the framework with standards disclosure an important factor in order to reach an integrated 

report of high quality. Companies use the framework as a guiding tool towards adopting IR 

(IIRC, 2013; Villiers, Rinaldi & Unerman, 2014). The key objective of IR is to enhance 

accountability and stewardship within the six capitals; financial, manufactured, intellectual, 

human, social and relationship, and natural (Ibid). Eccles and Krzus (2010) means that 

disclosures regarding these areas contributes to more transparent corporate annual reports 

which is appreciated by the stakeholders. In table 1 below the six capital of IR is presented as 

well as a description of these capitals. 

 

1. Financial capital: The pool of funds available to the organization 

2. Manufactured capital: Manufactured physical objects, as distinct from natural 

physical objects 

3. Intellectual capital: Intangibles that provide competitive advantage 

4. Human capital: People´s skills and experience and their motivations to innovate  

5. Social and relationship capital: The institutions and relationships established 

within and between each community, groups of stakeholders and other networks 

to enhance individual and collective well-being.  

6. Natural capital: Includes water, land, minerals, forests and eco-system.  

(IIRC, 2013). 

Table 1 shows the six capital of the IR framework. 

 

Most companies take all the six capitals into consideration to some extent, but not all of the 

capitals are tailored or applicable to all types of organizations (IIRC, 2013). This means that 

companies in some extent can include or exclude some parts in the capitals in their integrated 

reports. According to Adelowotan, Cronjé and Wingard (2013) HC has received much focus 
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since HC includes the employee’s knowledge and competence which is one of the most value 

creating aspects in today’s companies. HC is defined by IIRC (2013; p. 12) as the people’s 

competencies, capabilities and experience, and their motivations to innovate. Also the people’s 

alignment with and support for an organization’s governance framework, risk management 

approach, ethical values and also their ability to understand, develop and implement an 

organization’s strategy. This including their loyalties and motivations for improving processes, 

goods, services and their ability to lead, manage and collaborate (Ibid). 

 

The IIRC has created a pilot programme for IR and the participants of the programme consists 

of a group of various corporations, which have the possibility to enter the new framework for 

corporate reporting (IIRC, 2013). The IIRC pilot programme was founded in 2011 and since 

then, around eighty companies have committed to the program worldwide e.g. the Swedish 

global truck manufacturer, AB Volvo Group (GRI, 2013; Eccles & Serafeim, 2011). The IR 

concept aims to cover relevant information about an organisation’s strategy, governance 

systems, performance and future prospects in a way that reflects the economic, environmental 

and social environment within which it operates (IIRC, 2013). The goal is to give a 

comprehensive picture of the organisation, thus helping management, investors and other 

stakeholders to make better decisions (Ibid). The IIRC has gathered leaders from a variety of 

sectors to develop a new approach of reporting, which will meet the criteria’s of the 21´st 

century economical environment (Eccles & Krzus 2010).  

 

2.4 Literature review 

The interdependence between financial and non-financial information, have been a highly 

debated topic (Eccles & Saltzman 2011; Levinsohn, 2001). Dragu and Tiron-Tudor (2013) 

consider that sustainability reports, with non-financial information, tend to become more 

integrated with the financial reports. This development should enhance the level of information 

in the annual reports and will help the stakeholders to understand and evaluate the company 

better (Ibid). Levinsohn (2001) means that voluntarily disclosures and financial information 

may differentiate the corporations by the information disclosed and may affect the stakeholders 

view. Today’s annual reports have according to Eccles and Saltzman (2011) been criticized for 

its complexity of relevant information which makes it difficult for the stakeholders to grasp the 

content. Cook and Sutton (1995) have analyzed corporate annual reports, argues that traditional 

annual report addresses the problem of information overload. The problem of information 



14 

 

overload is according to Rimmel (2003) that too much disclosures can hide relevant 

information. Cook and Sutton (1995) means that the concept of the future reports should aim to 

reduce the possibilities of creating information overload and focus more on sustainability. 

Eccles and Krzus (2010) argues that one advantage of the IR framework is that the framework 

aims to combined the financial information with non-financial information and thereby reduce 

the risk of information overload. In contrast have the GRI framework been criticized for not 

contributing to development of reducing information overload in corporate annual reports 

(Azcárate, Carrasco & Fernández, 2011). Some scholars (Eccles & Saltzman 2011; Eccles & 

Krzus 2010) argues that the GRI framework is archaic and further means that the IR is the future 

of non-financial reporting, which will contribute with more non-financial disclosures than the 

current corporate reports does. Other studies; Cheng et al. (2014); Sulkowski (2013); van 

Bommel (2014) have another view of IR and has issued some criticism about the IR framework. 

Sulkowski (2013) has done research concerning integrated reports and argues that the IR 

framework not yet is uniformly adopted and practiced which can leads to disclosures of mixed 

quality. Van Bommel (2014) means there are plenty of room how to interpret IR and also strong 

influence of professionals advancing value of the IR framework. Cheng et al. (2014) argues that 

the framework concept of six capitals are subjective and can lead to insubstantial narratives.  

 

According to Hendriksen and van Breda (1992) the main view of disclose non-financial 

information is to optimal the functioning of the capital market. Lev (1992) argues that voluntary 

information as HC has potential to change stakeholders perceptions of the corporation, and 

thereby its market value. More non-financial disclosures published contributes to more 

information available for the investors which reduce misallocation of capital (Diamond & 

Verrecchia, 1991). Companies will also benefit by producing non-financial information since 

it’s contributes to find investors which are willing to invest in the company and thereby reduce 

their cost of capital (Hendriksen & van Breda, 1992; Rimmel, 2003). Large public companies 

are according to Diamond and Verrecchia (1991) willing to disclose the highest level of non-

financial information, due to that large companies will benefit the most. This since the 

development of a disclosure strategy involves the evaluation of benefits against costs (Lev, 

1992). However, Gamerschlag and Moeller (2011) argues it is difficult to fully disclose all 

aspects regarding the non-financial areas, since it is difficult to predict the future of certain 

aspects and thereby present relevant information, especially when it comes to HC. Hence, this 

may lead to few HC disclosures in the corporate annual reports (Ibid).  
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HC is included in both the IR- and GRI framework and has been highly debated since it covers 

information concerning the human resources within a company (Arvidsson, 2011; Azcárate, 

Carrasco & Fernández, 2011). Arvidsson (2011) argues that different companies focuses on 

different aspects regarding HC. This since there are several of aspects which HC includes and 

some of the aspects receives more attention than others, which change over time (Ibid). From a 

historical point of view, education and training has been the most important component of HC 

according to Becker (1993). Employees training and education are important to financial 

analysts and fund managers when they review companies in order to get more knowledge about 

the development of the human resources within the company (Huang et al., 2013). Disclosures 

concerning health and safety is another aspect of HC and covers the employees’ health and 

work environment in the company (Dragu & Tiron-Tudor, 2013; Azcárate, Carrasco & 

Fernández, 2011). Roslender, Stevenson and Kahn, (2012) argues that health and safety is not 

an aspect that receives much focus in today’s corporate annual reports. The scholars are though 

questionable, since a healthy workforce is a company's most valuable asset and means that 

information concerning health and safety within the company should be disclosed in a greater 

extent. 

 

Arvidsson (2011) means the development for equal opportunities and diversity within the 

company are aspects which both investors and stakeholders demands today. Investors since 

studies regarding diversity has found that companies with a more equal balance between men 

and women performs better over time (Kakabadse et al., 2015)  and stakeholders since gender 

discrimination is a topic which is highly debated in the society (Harjoto, Laksmana & Lee, 

2015). This development has led to an increasing demand for information regarding diversity 

and have put some pressure on the companies to work for a more equal gender balance within 

the company (Kakabadse et al., 2015). As mentioned earlier, are there several of aspects 

regarding HC and some of the aspects receives more attention than others. Disclosures 

regarding the working conditions is of highly relevance according to Barkemeyer, Preuss and 

Lee, (2015). This since the working conditions within a company can reveal information 

concerning dubious practices and potential corruption, which is valuable information for the 

stakeholders (Ibid). Varvarigos and Arsenis (2015) argues that corruption is the single greatest 

obstacle to both social and economic development. It is therefore of importance that companies 

describe how they deal with the issue of working conditions and corruption within the company 

(Ibid). Anti-corruption disclosure is in a need for improvement in today’s corporate annual 

reports and companies which are exposed for corruption are according to Barkemeyer, Preuss 
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and Lee (2015) less likely to openly disclose its anti-corruption statements. This development 

must change and the guidelines need to invite the companies to become more transparent 

concerning their work against corruption in the corporate annual reports (Ibid). 

 

2.5 Stakeholder Theory  

According to Hörisch, Freeman and Schaltegger (2014; p. 329) is Freeman´s (1984; p. 40) 

definition of stakeholders still one of the most common: “any group or individual who can 

affect or is affected by the achievement of the organization objectives”. Another definition that 

are more narrow according to Hörisch, Freeman and Schaltegger (2014; p. 329) is Näsi´s (1995; 

p. 22) definition: “the individuals and groups who are depending on the firm in order to achieve 

their personal goals and on whom the firm is depending for its existence”. Stakeholder Theory 

has been investigated by many researchers in order to describe how companies actually are 

managed or more specifically how to identify relevant stakeholders and their expectations 

related to sustainability (Hörisch, Freeman & Schaltegger, 2014). Berthelot, Coulmont and 

Serret (2012) studied how publication of non-financial reports creates value or not for the 

stakeholders, based on Canadian companies listed at the Toronto Stock Exchange. The result 

shows that the stakeholders find a positive value for the non-financial information (Ibid). The 

scholars concluded that the non-financial information contributes with valuable decision 

support for the investors, which in the end reduce misallocation of capital.  

 

Stakeholders have according to Friedman and Miles (2006) the power to influence companies 

via intermediary organizations representing stakeholder’s interest. The conditions may also be 

vice versa, company's activities may influence which stakeholders who attracts to the company 

(Ellerup Nielsen & Thomsen, 2007). Some investor may invest their funds in a company due 

to products the company provides and not from a financial point of view (Ibid). Media is another 

influence for the companies which have the power to affect in which way the companies choose 

to operate (Friedman & Miles, 2006; Ellerup Nielsen & Thomsen, 2007). It is therefore 

important that the companies respond to such external attention in order to maintain their 

reputation (Abeysekera, 2013; Miles, 2012). Stakeholder Theory assumes that the stakeholder’s 

expectation for transparency have the impact on the company to adopt non-compliance 

reporting for non-financial performance items (Friedman & Miles, 2006). The scholars’ means 

that organizations may treat stakeholders differently based on the power the stakeholders 

possesses, which means that top managers today have the challenge to identify which 
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stakeholders that actually are involved in a certain business activity. This since the success of 

a business depends on the stakeholders input and therefore top managers need to engage in their 

well-being (Hörisch, Freeman & Schaltegger, 2014; Mitchell, Agle & Wood, 1997). 

 

2.6 Disclosure Theory 

Corporate disclosure is an important factor for an efficient capital market (Diamond & 

Verrecchia, 1991).  Companies provide information through regulated financial reports, 

including the financial statements, footnotes, management discussion and analysis (Healy & 

Palepu, 2001). An information problem could arise when there are information differences and 

conflicting incentives between the company and the investors (Ibid). Healy and Palepu (2001) 

means that information problem could potentially lead to a breakdown in the functioning of the 

capital market. Frederiksen and Westphalen (1998; p. 287) argues for the importance of 

disclosed information in the annual reports and disclosed information could be defined as: “the 

companies’ need to provide information externally to investors in order to attract capital”. I.e. 

the capital market assumes that the more disclosed information, the better it is. 

 

The investors will take investment decision based on disclosed information. Investors analyzes 

the information and evaluate their own expectations on the company's economic outlook 

(Purwanti & Kurniawan, 2013). In order to solve the information asymmetry problem between 

the company and the investors there are several well-known solutions. One solution is to create 

contracts between the company and the investors, this will provide incentives for full disclosure 

of information (Healy & Palepu, 2001). The scholars’ further means that another solution could 

be to regulate managers to fully disclose their private information towards the stakeholders. 

Since the information asymmetry problem, there is a demand for more information by the 

investor and also by the stakeholders in general (Ibid).  

 

Christensen, de la Rosa and Feltham (2010) means the uncertainty regarding the size and timing 

of future cash flows could be reduced if the companies release public information through 

financial reports or by other public disclosures. Financial reports is the primarily 

communication channel towards the investors and other stakeholders. Weather the information 

are of interest for the investors depends on the quality of the financial statements (Ibid). 

Purwanti and Kurniawan (2013) means, in order to make sure that the financial statement is of 
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satisfactory quality, it is necessary to have regulations that are made by the board of standard 

setters and the government. This information that companies have to disclose is also called 

mandatory information. Companies can also disclose voluntary information, this will lead to 

more public disclosures that will reduce the company's capital costs (Christensen, de la Rosa & 

Feltham, 2010). Purwanti and Kurniawan (2013) argues that companies should be willing to 

open up all sorts of information that are required by the investors. The scholars argued that, 

whether the capital markets will work or not depends on the information available. Since non-

financial information both increase the transparency and contributes to a more functional capital 

market, have also political actors been interested in that companies disclose more non-financial 

information (Ibid).  
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3. Research and Methodology 

This chapter begins by describing the research approach and choice of method in order to 

create understanding on how the selection process and data collection have been handled. The 

chapter's final section will highlight method details on the variables and finally a critical 

discussion of the selected method.  

     

3.1 Research method      

In order to fulfil the purpose of this paper, a combination of quantitative and qualitative research 

approach has been used in order to conduct an adequate research. Saunders, Lewis and 

Thornhill (2012) argues that a combination of these methods is applicable when the purpose is 

to gain a deeper insight of revealed information. The disclosed information in the corporate 

annual reports has been transformed into numbers to be able to compare the annual reports and 

the data has been compiled into a disclosure index. This method has been applied in order to 

investigate how much information there are concerning HC over a period of time in corporate 

annual reports. Bukh et al. (2005) argues that a disclosure index, is a tool to demonstrate the 

scale of what the corporate annual reports reveals. Nielsen, Rimmel and Yosano (2015) means 

that the disclosure index methodology consists of a calculation of related items disclosed in the 

corporate annual reports based on a predefined list of items. 

 

In this paper, annual reports from companies listed at OMXS30 has been scrutinized over a 

timespan of five years (2010-2014). The latest annual reports that were available for this 

research was the reports with financial year 2014. This since the reports with financial year 

2015 are released in April/May 2016, and the collected data for this research was conducted in 

March 2016. In order to appropriate answer the third research question in this paper: what are 

the differences in HC disclosure between integrated- and GRI reports? have not the empirical 

results from 2010 and 2011 been in consideration for this question. This since the IR framework 

is newly adopted, mainly in 2011 and 2012 by the selected companies in this study. The 

information that are disclosed in the company´s annual reports are a mix of voluntary and 

mandatory information. In order to get a more detailed and structural picture of the information 

in the corporate annual reports, this paper has in accordance to Bukh et al. (2005) established 

description of the use and methodology of the disclosure index. This method has been used by 

similar studies in this field (Bukh et al., 2005; Nielsen, Rimmel & Yosano, 2015). 
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3.2 The disclosure index - Checklist for Human Resource 

This paper has applied a disclosure index for the quantification of information levels disclosed 

regarding HC in the annual reports for companies listed at OMXS30. The method used in this 

paper has followed a common path of previous studies which has used a disclosure index (Bukh 

et al. 2005; Nielsen, Rimmel & Yosano, 2015). When applying a disclosure index, it is of 

importance to consider the reliability of the results and the objectivity of the study (Bukh et al., 

2005). In this paper, this criticism is handled through an accurate literature review, distinct 

information regarding the coding process and the collection of data. According to Bukh et al. 

(2005) there are no widely accepted theoretical guidelines for selecting items in a disclosure 

index. In order to create a successful index, it is therefore of importance to be critical and 

cautious during the selection of items. Beattie, McInnes and Fearnley (2004) criticizes that the 

amount of disclosure items could not be an exact indicator of disclosure quality within the 

corporate reports. Despite this, Bukh et al. (2005); Guthrie et al. (2004) suggest that disclosure 

index is a fruitful way for future research into voluntary disclosures in business reporting. The 

focus of this paper is HC disclosures and the selection of items in the applied disclosure index 

are based thorough inspection of IR- and GRI framework as well as previously studies regarding 

HC (Bukh et al., 2005; Nielsen, Rimmel & Yosano, 2015; Huang et al., 2013).  

 

3.3 The design of disclosure index   

In this paper the contents of each annual reports regarding HC were scrutinized by comparing 

the revealed information by using a disclosure index. A simple binary coding scheme was 

coded, were revealed information that was disclosed scores 1 while no disclosure of information 

scores 0. This method has been used in previous researches in this field (Rimmel, 2003; Beattie, 

McInnes & Fearnley, 2004; Bukh et al. 2005; Nielsen, Rimmel & Yosano, 2015). In the quote 

below, a statement has been disclosed regarding an employee’s survey in ASSA ABLOY AB: 

  

“The ASSA ABLOY Employee Survey is an efficient means of finding out what employees think 

about their work situation, how they perceive ASSA ABLOY as an employer, how they perceive 

health and safety in their workplace, and whether they consider they are given equal 

opportunities. The survey is carried out every 18–24 months. The results are broken down into 

over 275 workplaces to enable concrete action plans relevant to employees. The most recent 

survey took place in March 2012 and almost 28,000 employees responded. The 2012 results 
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show a slight improvement in all areas compared to the previous survey (2010). A new survey 

will be conducted in February 2014”. 

 

(ASSA ABLOY, Annual Report 2013; p. 60-61). 

 

The selected paragraph in the quote above has met this papers requirements for disclosed 

information regarding the item employee's survey (HC18, see table 2). Points have been given 

since the statement from ASSA ABLOY mentions there has been an employee’s survey and 

what the result shows. In the next quote, an example is shown of a statement that has result in 

0 points for the same item, employee's survey, in Swedish Match AB: 

 

“The HR organization regularly coordinates and conducts a global employee survey to identify 

common improvement areas. Following the presentation of the results, employees and 

managers develop action plans together based on the survey results. The most recent survey 

was conducted in eight countries and provided in seven different languages. A total of 88 

percent of all employees participated. The survey measured levels of employee engagement, 

satisfaction, and employer attractiveness and evaluated communication effectiveness and other 

areas critical to the performance of the Company, such as leadership and management 

capabilities”.  

 

(Swedish Match, Annual Report 2013; p. 26). 

 

In this case, Swedish Match have a clear statement about that a survey has been done, but 

nothing about the result of the survey is given in the report. This type of disclosures has not 

been given any points. The number of items in this paper has carefully been examined to provide 

an adequate representation of what is disclosed regarding HC. The disclosure index in this paper 

consist of 32 items regarding HC and been divided in to five subcategories: Training, Employee, 

Health and safety, Work and Board of directors. This to cover different aspects of HC and to 

reach a sufficient level of items in order to answer the research questions of this paper. All 32 

items in the disclosure index are listed in Table 2 below: 
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Table 2 shows the 32 items in the disclosure index. 

Table 2 shows all the 32 items in the disclosure index. 

                                                                                              22 
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The selected items in this disclosure index has been cherry-picked independently through 

previous studies as well as the IR- and GRI framework. The independently process of the 

cherry-picked items is completed to make sure that none of the two groups receive any benefits 

in order to increase the credibility of this papers result. The information that was disclosed in 

the corporate annual reports was quantified as a percentage of recorded information items found 

for each year. This process can be seen in the following formula, which was used to calculate 

the index score of each annual report: 

    

     
         

Where di expresses item with the value found in the annual report, otherwise 0. M expresses 

the maximum of information disclosed in the annual report, which could be 32 items. The score 

for each annual report has then been aggregate with distinction to the two groups in this study, 

IR and GRI. This in order to examine the differences and the development in HC disclosures 

over the timespan in this study (2010-2014). The analysis of the disclosure index in this paper 

has followed previous studies (Bukh et al. 2005; Nielsen, Rimmel & Yosano, 2015) and are 

additive and unweighted. Nielsen, Rimmel and Yosano (2015) means that empirical findings 

that weighting of information is not relevant. The most important is to decrease subjectivity, 

which would be the case if applying special weights for different items as the user’s preferences 

are unknown (Ibid). No ranking list is applied in this paper for the importance of different items, 

nor is the number of words about an item been taking into account. According to Nielsen, 

Rimmel and Yosano (2015) this has been corroborated by the criticisms discussed in the study 

by Hackston and Milne (1996).  

 

3.4 Data collection       

This paper has collected secondary data from corporate annual reports in order to investigate 

the amount of HC disclosures in the integrated- and GRI reports. Secondary data means that 

the data is collected from already published reports (Bryman & Bell, 2011). One risk of using 

secondary data is that there might be a discrepancy between this paper's purpose and the 

collected secondary data (Ibid). It is therefore of importance to examine the sources in order to 

obtain a clear and credible conclusion (Bryman, 2012). The collected data in this paper consists 
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of information from the listed companies at OMXS30 during 2010-2014. The reports have been 

obtained through the company's web pages. The disclosed information in the annual reports has 

been noticed and transformed into data which then have been analysed and compared to 

previous studies results in this field and from the Stakeholder- and Disclosure Theory i.e. a 

deductive approach has been applied for this study (Bryman & Bell, 2011; Saunders, Lewis & 

Thornhill, 2012). The data from the annual reports has been incorporated and represented by 

using the computer program Excel. In addition to scrutinized corporate annual reports, 

information and articles regarding HC, IR, GRI and disclosure index have been collected from 

peer-reviewed journals through following databases: ABI/INFORM Complete, Proquest, 

Worldcat local, Google Scholar and Primo.  

 

3.5 OMX Stockholm 30  

OMXS30 is the Stockholm Stock Exchange's leading share index and includes the 30 most 

actively traded stocks at Stockholm Stock Exchange (The NASDAQ Group, 2014). The limited 

number of companies that are included in the index guarantees that all the underlying shares of 

the index have excellent liquidity, which results in an index that is highly suitable as underlying 

for derivatives items (Ibid). In table 3 below, the 30 companies listed at OMXS30 is shown 

with associated sectors. 

 

  Company Industry 

1 ABB Ltd Industrial Goods & Services 

2 Alfa Laval AB Industrial Goods & Services 

3 ASSA ABLOY AB ser. B Construction & Materials 

4 AstraZeneca PLC Health Care 

5 Atlas Copco AB ser. A Industrial Goods & Services 

6 Atlas Copco AB ser. B Industrial Goods & Services 

7 Boliden AB Basic Resources 

8 Electrolux AB ser. B Personal & Household Goods 

9 Ericsson AB  Technology 

10 Fingerprint Cards AB ser. B Industrial Goods & Services 

11 Getinge AB ser. B Health Care 

12 Hennes & Mauritz AB, ser. B Retail 

13 Investor AB ser. B Financial Services 
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14 Kinnevik, Investment AB ser. B Financial Services 

15 Lundin Petroleum AB Oil & Gas 

16 Nokia Corporation Technology 

17 Nordea Bank AB Banks 

18 Sandvik AB Industrial Goods & Services 

19 Securitas AB ser. B Industrial Goods & Services 

20 Skand. Enskilda Banken ser. A Banks 

21 Skanska AB ser. B Construction & Materials 

22 SKF AB ser. B Industrial Goods & Services 

23 SSAB AB ser. A Basic Resources 

24 Svenska Cellulosa AB SCA ser. B Personal & Household Goods 

25 Svenska Handelsbanken ser. A Banks 

26 Swedbank AB ser. A Banks 

27 Swedish Match AB Personal & Household Goods 

28 Tele2 AB ser. B Telecommunications 

29 TeliaSonera AB Telecommunications 

30 Volvo AB ser. B Industrial Goods & Services 

 A total of 30 companies 11 industries represented 

Table 3 shows the listed companies at OMXS30 and with industries. 

 

As mentioned earlier in the delimitations, this paper has not included investment companies 

(Investor and Kinnevik) and has observed companies with both series of shares represented in 

the index, as one company (Atlas Copco). This has resulted into 27 companies in 10 different 

industries that have been investigated in this study. These 10 industries and the allocation 

between them are shown in chart 1 below:   
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Chart 1 shows the represented industries at OMXS30. 

 

The sample of companies contains from 10 different industries and the collected data comprises 

a time span of five years (2010-2014) which increase the possibilities to generalize the result 

of this paper (Saunders, Lewis & Thornhill, 2012). Since the majority of the investigated 

companies in this paper are in the industrial goods and services business, it could be argued that 

an unevenly distributed sample is selected. However, the industrial goods and services industry 

is also the most represent industry of all the listed companies in Sweden (The NASDAQ Group, 

2014) which means that this sample represent the Swedish stock market and rejects the critics 

against the selected sample.   

 

3.6 Integrated Reporting at OMXS30 

IR is a new reporting framework and some companies are still in a developing phase to 

implement the framework (Lodhia, 2015). Since there are no classification list available for 

which companies that have applied IR. Has this paper only classified companies at OMXS30 

which have released, press releases or public statements about a development to combine the 

financial and non-financial reports as IR companies. The following statement is an extract from 

a press release from SKF AB: 
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“In 2011, SKF started to combine financial, environmental and social performance into one 

single report to reflect the business in a better way. We describe our business under the “SKF 

Care” umbrella, which covers financial, environmental and social aspects of the company”.  

(SKF, 2014; p. 1).  

      

In this statement above, its make clear that SKF has gone from a separate strategy of creating 

financial and non-financial reports, to a strategy which aims to combine the financial and non-

financial reports into a single report. The companies that are classified as IR companies in this 

study are shown in table 4 below as well as the implementing year.  

 

 

Integrated reporting companies Implementing year 

AstraZeneca PLC 2012 

Atlas Copco AB 2012 

SKF AB 2011 

Tele2 AB 2013 

Volvo AB 2011 

Table 4 shows the users of IR at OMXS 30. 

 

None of the companies in the table above use IR to full its extent, but the company's reports are 

sufficiently comprehensive of the IR framework to go under the classification IR, in this paper. 

Nor have all the companies that have been classified as GRI companies clarified in to which 

extent them following the GRI framework. Companies may not disclose all the items in the IR 

or GRI guidelines since it is voluntary information to disclose, instead can the companies 

choose some parts from the guidelines to report on. This means that some companies are in a 

grey area in terms of whether they are part of a framework or not, since some companies may 

only disclose a limited part of the items in the guidelines. As in Habek and Wolniak (2015) 

research companies using IR are as well in this research, in minority. Of the 27 companies that 

are included in this research (after delimitation) 5 of them are classified as users of IR, the 22 

remaining companies are classified as GRI companies. In this paper have the IR companies 

been aggregated into one group and the GRI selected companies into another group, in order to 

compare the IR- and GRI frameworks. Since the implementation year of IR varies between the 

selected companies, have not the empirical results from 2010 and 2011 been in consideration 

regarding the comparison between the IR- and GRI framework. The empirical result for 2010 
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and 2011 have still been collected and are shown in the empirical result. This in order to give a 

more comprehensive view of the development of HC disclosures in the integrated- and GRI 

reports. 

 

3.7 Quality of Method chosen     

Reliability and validity are two very important factors in a research which should be reviewed 

carefully in order to reduce the possibility of getting the wrong answer.  

 

3.7.1 Reliability  

The reliability depends on the trustworthiness of the measured variables incorporated in the 

paper (Saunders, Lewis & Thornhill 2012). Bryman and Bell (2011) argues reliability is all 

about repeatability, the study could be done over again and achieve the same or similar results, 

with identical or similar methods. In this paper all the items that has been used in the disclosure 

index are illustrated in order to be transparent. Also the investigated companies are shown as 

well as the timespan for this study. The annual reports that are scrutinized in this paper are 

public reports, this means that anybody could verify the collected data that are used in this 

study. Since this paper reflects the information in today’s corporate annual reports, the 

conditions could be changed in the future. But on the other hand, it will be possible to collect 

identical information at a later point since this paper's empirical data is collected from public 

annual reports.  

 

This paper has used secondary data in order to scrutinize the corporate annual reports. The 

material used has been taken from websites, articles, books and sustainability frameworks (IR 

and GRI) in order to reach a reliable discussion of the HC and corporate annual reports. Bryman 

and Bell (2011) argues that it´s important that the collection of secondary data and article facts 

are handled through a comprehensive literature review in order to achieve a credible and reliable 

result. This paper has applied peer-reviewed articles in order to find the relevant researchers in 

this field. 

 

3.7.2 Validity 

The data collection in a research must be made accurately in order to answer the papers research 

questions (Saunders, Lewis & Thornhill, 2012). It can be described that the operationalization 

must be performed in a way which makes the research result generalizable (Bryman & Bell, 
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2011). This paper has used a disclosure index in order to answer the research questions. As 

mentioned earlier, disclosure index has been used in similar studies and this paper has applied 

equal structure as previous researches.  

 

According to Bryman and Bell (2011) validity can be distinguished as two types of validity, 

internal and external. Internal validity is concerned about the question of whether a conclusion 

that incorporates a causal relationship between two or more variables.  The internal validity of 

this study are amplified since the design of this method is based on earlier studies approach; 

e.g. Bukh et al. (2005); Nielsen, Rimmel and Yosano (2015); Rimmel (2003). At the same time 

assessments are made in the establishment of the disclosure index. These assessments may 

reduce this paper´s validity, but on the other hand are all the items in the disclosure index based 

on previous studies and the IR- and GRI framework. External validity are concerned about the 

question of whether the results of a study can be generalized beyond the specific research 

context (Bryman & Bell, 2011). The results of this paper can be generalized primarily to similar 

companies in Scandinavia since the structure and the rules are equal in Scandinavia when it 

comes to disclosure requirements in corporate annual reports. The external validity had been 

strengthened if the sample of companies had been more comprehensive (Saunders, Lewis & 

Thornhill, 2012). 

 

3.8 Critical Discussion 

Regarding the method in this study some choices may be discussed from a critical perspective. 

The items in the disclosure index that are used in this paper is measured in non-financial terms 

and has been presented and defined in table 2. These 32 non-financial items were selected 

directly from previous studies as well as the IR- and GRI framework, and should therefore 

provide good validity. The information in corporate annual reports regarding the variable for 

HC differs between the observed companies. Annual reports are written for a particular 

audience and a particular purpose, and as such there is the potential for bias (Bryman & Bell, 

2011). The disclosure of HC is defined in different ways in the company's annual reports and a 

misinterpretation could easily be made. Therefore, all assessments have been established from 

an objective perspective where potential errors have been scrutinized carefully, hence to 

minimize the risk of misinterpretations. 
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This study is conducted in a comprehendible and profound way and includes 27 companies 

listed at OMXS30. Hence the number of companies applied in this paper are quite few, the 

quality can be questionable from a global point of view since only Swedish companies are 

scrutinized. This paper provides an ability to generalize the results, mainly for the Scandinavian 

countries. This will also contribute with a satisfying quality from a national perspective. The 

timespan (2010-2014) can also be questionable, but since the implementation of IR have been 

in 2011-2013, there is no need to investigate a larger perspective for this study. It is difficult of 

assessing disclosure quality directly (Beattie, McInnes & Fearnley, 2004). Disclosure index 

studies assumes that the amount of items are revealed, but the quality of these specific topics 

may be difficult to find and assess in the corporate annual reports (Ibid). The annual reports can 

provide a measure of the degree regarding disclosures, but not necessarily the quality of the 

disclosures. This can make it difficult to achieve satisfactory levels of reliability and validity in 

this paper (Marston & Shrives, 1991). 
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4. Empirical results 

This chapter describes the collected empirical data for this study through seven charts. The 

first chart present the overall result of HC disclosures and the second chart shows the 

difference between the two groups, IR and GRI. The five remaining charts presented the 

empirical data based on the five sub-categories in the disclosure index.  

 

4.1 The total scoreboard of companies at OMXS30   

 

 

Chart 2 illustrates the total empirical result of the 27 investigated companies’ at OMXS30.  

 

In the chart above (chart 2) the presentation of all the evidence found in the total scoreboard, 

which tallies the scores of all the 27 companies that are investigated in this paper to give a 

comprehensive picture about the development of the amount of HC disclosure in the corporate 

annual reports. The maximum number of scores attainable for the total scoreboard amounts to 

a total of 32 items. The corporate annual reports for 2010 represents 50.7% of the maximum 

score. In the following year, 2011 the score for the annual reports slightly decreased in the total 

quantity of HC disclosures to a final score of 49,9% items represented, this result was the lowest 

score of all examined years. The following year, 2012 the corporate annual reports showed a 

recovery of the level of disclosure due to an increase of HC disclosure to a level of 51,4%. In 

2013 the corporate annual reports score increased further and 54,6% of the 32 items was 

disclosed. The last year of this study, 2014 shows the highest score where 57,4% of the HC 

items was disclosed in the corporate annual reports.   
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4.2 The total scoreboard of IR- and GRI companies 

 

Chart 3 illustrates the total empirical result divided into two groups, IR and GRI.  

 

In the charter above (chart 3) the presentation of all the evidence found in the total scoreboard 

is shown divided in two groups; IR and GRI. This to compare the two reporting frameworks 

and to get a historical view of the amount regarding HC disclosure in these two groups. In 2010 

have none of the selected companies in this study implement IR (see table 4). The empirical 

result for 2010 shows that 48,7% of the 32 items was disclosed by the companies in the IR 

group The GRI reported companies disclose 51,1% of the HC disclosures in 2010. The 

following year, 2011 have two of the five companies in the IR group (see table 4) applied IR. 

The score declined for the IR companies and 48,1% of the HC items was disclosed, which was 

the lowest level of HC during this study. For the GRI reported companies the score also declined 

in 2011 and 50,3% of the items was disclosed. In the following year, 2012 have four of the five 

companies in the IR group applied IR (see table 4). The score increased for the IR companies 

from previous year and 51,9% of the items was disclosed. For the GRI reported companies the 

score also increased in 2012 and 51,3% of the items was disclosed. In 2013 have all the five 

companies in the IR group applied IR (see table 4). The score declined slightly for the IR 

companies and 50,6% was disclosed. The GRI reported companies score increased and 55,5% 

was disclosed in 2013. In the last year of this papers timespan, 2014 the IR companies score 

increased to 51,9%, which is the same level of disclosures as the IR companies disclosed in 

2012. The increasing trend for the GRI reported companies was intact during 2014 and 58,8% 

was disclosed, which was the highest level of HC disclosures found during this study.    
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4.3 Training related disclosures 

 

 

Chart 4 illustrates the total empirical result of all the 27 companies reports divided into GRI- 

and IR with focus on the training related items. 

 

In the chart above (chart 4) the score for the training related items (see table 2) are shown. In 

2010 the IR companies (zero out of five have applied IR) disclosed 40,0% of the training related 

items and the GRI reported companies disclosed a level of 34,7%. In the following year, 2011 

the IR companies (two of five have applied IR) score increased to 42,5% and the GRI reported 

companies disclosed 35,2% of the items. In the following year, 2012 some changes occur, the 

IR companies (four of five have applied IR) score decreased and 37,5% of the training related 

items was disclosed. The same year, 2012, the GRI reported companies score increased to 

38,6%. In the following year, 2013 the increasing trend of training related disclosures was intact 

for the GRI reported companies and 48,3% of the items was disclosed. In the same year, 2013, 

the IR companies (five of five have applied IR) score was equal to previous year, 37,5%  of the 

items was disclosed. This level of disclosure, 37,5% of the training related items was also 

disclosed in 2014 for the IR companies. For the GRI reporting companies the score increased 

in 2014 and 52,8% of the items was disclosed, which was the highest level of disclosers 

regarding training related items during this study.  
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4.4 Employees related disclosures 

 

 

Chart 5 illustrates the total empirical result of all the 27 companies reports divided into GRI- 

and IR with focus on the employee related items. 

 

The score for next category, employee related items (see table 2) are shown in the chart above 

(chart 5). In 2010 the IR companies (zero out of five have applied IR) disclosed 41,7% of the 

items and the GRI reported companies disclosed 53,0% of the employee related items. In the 

following year, 2011 the score for the IR companies (two of five have applied IR) increased 

and 43,3% of the items was disclosed. The score for the GRI reported companies revealed a 

slight decline and 52,3% was disclosed. In 2012 the score increased for the IR companies (four 

of five have applied IR) to a level of 51,7% was disclosed and the score for the GRI reported 

companies remain at quite same level, 51,9%. In 2013 the score slightly decreased for the IR 

companies (five of five have applied IR) and 50,0% of the items was disclosed. For the GRI 

reported companies a slightly increase was found and 53,4% was disclosed. The following year, 

2014 the score increased again after previous years decline for the IR companies to a top level 

of 53,3% disclosed. The GRI reported companies also reach their top level during 2014 were 

58,0% of the employee related items was disclosed.          
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4.5 Health and safety related disclosures 

 

 

Chart 6 illustrates the total empirical result of all the 27 companies reports divided into GRI- 

and IR with focus on the health and safety related items. 

 

The Score for the health and safety related items (see table 2) are shown in the chart above 

(chart 6). Both the IR and GRI reported companies reach their top level of health and safety 

disclosures in 2010. The IR companies (zero out of five have applied IR) disclosed 60,0% and 

the GRI companies disclosed 60,6% of the items in 2010. In the following year, 2011 the IR 

companies (two of five have applied IR) score drops to 33,3% and the score for the GRI 

companies also drops, but not as much as the IR companies, to 53,0%. The score in 2012 

increased for the IR companies (four of five have applied IR) and a level of 40,0% of the health 

and safety items was disclosed. The GRI reported companies score decreased in 2012 and 

45,5% of the items was disclosed. In the following year, 2013 the score for the IR companies 

(five of five have applied IR) reach the same level as previous year, 40,0%. The score for the 

GRI reported companies jumps up again and 54,5% of the health and safety items was disclosed 

in 2013. In the last year of this study, 2014 the score drops again for the IR companies to the 

same level as in 2011, 33,3% of the items was disclosed. For the GRI reported companies the 

score decrease slightly in 2014 and 53,0% of the items was disclosed.    
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4.6 Work related disclosures   

 

 

Chart 7 illustrates the total empirical result of all the 27 companies reports divided into GRI- 

and IR with focus on the work related items. 

 

In the cart above (chart 7) the score for the work related items (see table 2) are shown. In 2010 

the IR companies (zero out of five have applied IR) disclosed 46,7% and the GRI reported 

companies disclosed 43,9% of the work related items. In the following year, 2011 the score for 

the IR companies (two of five have applied IR) increased slightly and 50,0% of the items was 

disclosed. For the GRI reported companies the score was equal to the previous year and 43,9% 

was disclosed. In the following year, 2012 the score for the IR companies (four of five have 

applied IR) increased to a top level were 53,3% of the items was disclosed. For the GRI reported 

companies the score increased slightly and 48,5% of the work related items was disclosed. In 

2013 the score decline for the IR companies (five of five have applied IR) to a level of 50,0% 

of the items was disclosed. For the GRI reported companies the increasing trend was intact and 

51,5% was disclosed. In 2014 the IR companies score increased to 53,3% and reach the same 

top level as in 2012. The two years increasing trend for the GRI reported companies was further 

intact in 2014 and 53,0% of the items was disclosed, which was the top level of disclosures 

regarding work related items for the GRI reported companies during this study.             
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4.7 Board of directors related disclosures 

 

 

Chart 8 illustrates the total empirical result of all the 27 companies reports divided into GRI- 

and IR with focus on the board of directors’ related items. 

 

In the chart above (chart 8) the score for the board of directors related items (see table 2) are 

shown. In 2010 the IR companies (zero out of five have applied IR) disclosed a level of 93,3% 

of the board of directors related items and for the GRI reported companies score was 92,4%. In 

2011 the IR companies (two of five have applied IR) reach the same level of disclosing as 

previous year, 93,3%. For the GRI reported companies the level was also equal to previous year 

and 92,4% was disclosed. In the following year, 2012 the IR companies (four of five have 

applied IR) disclosed 100% of the board of director’s items. The GRI reported companies score 

increased to 93,9% of the items was disclosed. For 2013 the IR companies (five of five have 

applied IR) as in previous year disclose all (100%) of the board of directors’ related items. The 

GRI reported companies score decline to 92,4% of the items was disclosed. In the last year of 

this papers timespan, 2014 the IR companies again disclosed all (100%) of the items regarding 

board of directors. The GRI reported companies score increased and 95,5% of the items was 

disclosed, which was the highest level of board of director’s disclosures for the GRI companies 

during this study. 
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5. Comparison and Analysis 

This chapter combines the study´s empirical data collection with the theoretical framework. 

This in order to provide a thorough understanding of the study´s result concerning the three 

research questions of this paper and how the forthcoming conclusion emerges. 

 

5.1 HC disclosures in OMXS30s corporate annual reports  

Since Flamholtz (1971) study the value of people in companies a great deal of research has been 

conducted about many facets of HC information, but not in the way as this study does. This 

paper provides evidence of how much HC disclosures there are in Swedish corporate annual 

reports and how the development has been. The empirical result in this paper (see chart 2) shows 

an increasing amount of HC disclosures in the corporate annual reports over the five-year-

period, with only one exception in 2011. The improved quantity of HC disclosures throughout 

the years, may be due to that stakeholders highly demand non-financial information and puts 

some pressure towards the companies to disclose more HC information (Abeysekera, 2013; 

Berthelot, Coulmont & Serret, 2012; Friedman & Miles, 2006). This since there is an 

information asymmetry problem (Healy & Palepu, 2001), which has led to a demand for more 

public information by the stakeholders to reduce the asymmetry (Berthelot, Coulmont & Serret, 

2012). The Disclosure Theory assumes that more public disclosures also contributes to a more 

functional capital market with more information available (Purwanti & Kurniawan, 2013). This 

helps the investor to understand and evaluate the companies better, which reduce misallocation 

of capital (Dragu & Tiron-Tudor, 2013; Rimmel, 2003). Due to the fact that non-financial 

information is of importance have also led to that political actors as EU demands companies to 

disclose more non-financial information (Purwanti & Kurniawan, 2013). Hence, there are an 

external pressure from the stakeholders towards the companies to disclose more non-financial 

information and it is important that companies respond to external attention in order to maintain 

their reputation (Abeysekera, 2013; Miles, 2012). Companies which disclose non-financial 

information seems also to take benefit from the increased amount of disclosures (Healy & 

Palepu, 2001; Christensen, de la Rosa & Feltham, 2010). Hendriksen and van Breda (1992) 

have found evidence that companies which disclose more non-financial information towards 

the stakeholders has easier to raise capital, especially when the companies search for foreign 

capital. This may also contribute to the improved quantity of HC disclosures over the five-year-

period in the corporate annual reports.  
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The stakeholder’s awareness of non-financial information has increased in the recent years 

mainly due to the increase for sustainability investments (Renneboog, ter Horst & Zhang, 2008; 

Brammer, Brooks & Pavelin, 2006; Friedman & Miles, 2006). The Stakeholder Theory 

describes that non-financial information as HC contributes to a deeper understanding of a 

company´s business activities and has become valuable information for investors which aims 

to place their capital in sustainable corporations (Ellerup Nielsen & Thomsen, 2007; Hörisch, 

Freeman & Schaltegger, 2014). This development has also made an impact on the companies 

to disclose more HC information (Abeysekera, 2013; Berthelot, Coulmont & Serret, 2012) 

which supports this study's result. 

 

To analyzing the similarities and differences between the users of IR and GRI regarding HC 

disclosures, a simplified diagram of HC disclosure is aimed to be generated in chart 3. The 

empirical result shows an equal result of HC disclosures in 2012, but with a slight advantage 

for the IR companies. Further the empirical result shows that the GRI reported companies 

increase their level in the following years and disclosed more HC information in both 2013 and 

2014 than the IR companies does. According to Eccles and Krzus (2010) should the IR 

companies provide more non-financial disclosures, but this study's result support Cheng et al. 

(2014); Sulkowski (2013); van Bommel (2014) which are doubtful if the IR framework due 

contributes to more disclosures. Sulkowski (2013); Lodhia (2015); Garcia-Sanchez, Rodriguez-

Ariza and Frias-Aceituno (2012) argues IR is in a developing phase and has still not been 

adopted to its full extent, which also may be a reason to this study's result. Another reason may 

be as Cheng et al. (2014) and Sulkowski (2013) argues, that the IR-framework concept is 

subjective and can lead to insubstantial disclosures and thereby fewer disclosures in the 

corporate annual reports. The empirical result from this paper shows also that the IR companies 

increase their level of HC disclosure after implementing IR, but not enough to overtake the GRI 

companies’ level. In 2014 both the IR- and GRI companies disclosed their highest amount of  

HC disclosers, 51,9% (IR) and 58,8% (GRI) of the 32 items in the disclosure index. As the 

result shows, there are still room for improvements for both IR- and GRI companies. 

Gamerschlag and Moeller (2011) argues that it is difficult to predict the future of HC and to 

present relevant information, which may be a reason to why not more items were disclosed in 

the corporate annual reports.  
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5.2 HC disclosures development in corporate annual reports      

Arvidsson (2011) argues that different types of companies, choose different types of disclosures 

and may also choose the most favourable aspects for the company. This means that some HC 

information will deliberately not be disclosed, which support this study's result. Information 

regarding training and education for the employees are according to Becker (1993); Huang et 

al. (2013) one of the most important aspects of HC. Training related items (see chart 4) has 

increased during the five-year period for the GRI reporting companies and 52,8% of the items 

in was disclosed in 2014. For the IR companies has the level of training related disclosures 

stagnated since 2012 and only 37,5% of the training related items has been disclosed in 2012, 

2013 and 2014 annual reports. Cheng et al. (2014) and Sulkowski (2013) argues the IR 

framework are based on subjectivities and do not have clear statement on what items the 

reported companies should disclose which may lead to mixed quality. This can be a reason for 

the slightly decrease of the training related items in the IR corporate annual reports. Employee 

training and education are features that analysts considered to be an important aspect when 

evaluating the future growth of a company (Huang et al., 2013). Only 37,5 % of the six training 

related items (see table 2) was disclosed by the IR companies between 2012-2014. This 

outcome is somewhat surprising as it contradicts to Becker´s (1993) statement, that training and 

education is one of the most important aspect to disclose.  

 

The employee’s related items (see table 2) development of disclosures has been stable and 

increased slightly (see chart 5) for both the IR and GRI reported companies. The stakeholders 

requires information about the employees within a company, since a large part of the value 

creation in a company today are created by the employees (Flamholtz, 1999; Huang et al., 

2013). A level of 53,3% for the IR companies and 58,0% for the GRI reported companies in 

2014, indicates that the level of disclosures regarding the employees within a company still can 

be improved to satisfied the stakeholders fully. Stevenson and Kahn (2012) have found 

evidence that health and safety aspects has received surprisingly low level of disclosure in 

corporate annual reports. The findings from this paper support the scholars’ view. The empirical 

result (see chart 6) shows that health and safety disclosures are the least disclosed aspect for the 

IR companies, in 2014 were only 33.3% of the items disclosed. Roslender, Stevenson and Kahn 

(2012) are sceptical about that health and safety information have a low level of disclosures 

since it is highly relevant to have a healthy workforce and this information is of importance to 

disclose towards the stakeholders. The Disclosure Theory assumes that in order to have a well-

functioning capital market there is a need for the companies to disclose a high level information 
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(Purwanti & Kurniawan 2013; Healy & Palepu, 2001). Barkemeyer, Preuss and Lee (2015) 

argues that low level of information, especially regarding the working conditions within a 

company can hide relevant information of potential bribery and fraud. Varvarigos and Arsenis 

(2015) means that corruption is the single greatest obstacle to both social and economic 

development in today's society and anti-corruption statement should definitely be highlighted 

in the corporate annual reports. The empirical results of this paper shows an increase of work 

related information (see chart 7) in the corporate annual reports, where anti-corporation 

statement (HC25) is one of the items in this category. A level of 53.3% (IR) and 53,0% (GRI) 

disclosed of the work related items in the 2014 corporate annual reports, indicates there are 

room for improvements. Barkemeyer, Preuss and Lee (2015) argues there are few companies 

that actually disclose relevant information about their working conditions or work against 

corruption, which supports this study’s result. This may be due to the fact that companies which 

are suspected for controversial actions are according to Barkemeyer, Preuss and Lee (2015) less 

likely to openly disclose anti-corruption statements. The last category in this study’s disclosure 

index is the Board of directors’ related items, which is the most common aspect to be disclosed 

in both the IR and GRI reports. The IR companies has since 2012 a disclosing rate of 100% of 

the board of directors items (see chart 8). Kakabadse, et al. (2015); Harjoto, Laksmana and Lee 

(2015) have found evidence that companies with a more equal balance between men and women 

in the board, performs better over time. Harjoto, Laksmana and Lee (2015) further means 

gender balance in the board is a topic that stakeholders have become more aware of and requires 

diversity and background information, of the members in the board. This reasoning may explain 

the great level of disclosures regarding board of directors in the corporate annual reports.  

 

In this paper, the empirical result shows that HC disclosures increase over the five-year-period 

for both the IR and GRI reported companies. Although an increase of HC disclosures might 

increase the transparency, but according to Rimmel (2003) could non-financial information also 

be harmful. Cook and Sutton (1995); Rimmel (2003) means that non-financial information as 

HC may lead to information overload in the annual reports and hide or embedded significant 

information in unimportant information for the stakeholders. On the other hand, are there some 

scholars (Berthelot, Coulmont & Serret, 2012; Friedman & Miles, 2006; Healy & Palepu, 2001; 

Christensen, de la Rosa & Feltham, 2010; Hendriksen & van Breda, 1992) that have found 

evidence that more information available contributes to better decision making for the investors 

and leads also to a more functional capital market. This indicates that it’s not fully 

unproblematic to inform the stakeholders with the right amount of information. 
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6. Conclusion 

This chapter presents the main findings and conclusions from the performed study. Further 

comments and discussion will be presented where thoughts and opinions are expressed. At the 

end of the chapter ethical and societal impacts of this study will be presented and lastly 

suggestions for further research. 

 

6.1 Main findings and conclusions  

In summary, the contribution of this paper was to examine how much HC disclosures there are 

in Swedish corporate annual reports and how the development has been. The empirical result 

of this paper shows an increased amount of HC disclosures over the five-year-period (2010-

2014) with only one exception, a slightly decrease in 2011. After the small dip in 2011, the 

amount of HC disclosures has increased every year and the highest amount of disclosures were 

found in 2014. In 2010, was 50,7% of the 32 HC items in the disclosure index disclosed and in 

2014, was 57,4% of the items disclosed in the corporate annual reports for the listed companies 

at OMXS30. From a Stakeholder Theory point of view, the increase of HC disclosures in the 

corporate annual reports may be because of the external pressure from the stakeholders 

(Abeysekera, 2013; Berthelot, Coulmont & Serret, 2012; Friedman & Miles, 2006). This since 

non-financial information as HC contributes with a more comprehensive picture of a company’s 

business activities and thereby increase the transparency towards the stakeholders (Berthelot, 

Coulmont & Serret 2012; Purwanti & Kurniawan, 2013). Hence, the non-financial information 

is highly demanded and the stakeholders puts some pressure towards the companies to disclose 

more non-financial information (Healy & Palepu, 2001; Christensen, de la Rosa & Feltham, 

2010). An increasing amount of HC disclosures can also be attributed to that companies which 

disclose more non-financial information, attracts more potential investors and thereby reduce 

their cost of capital (Hendriksen & van Breda, 1992).  

 

This paper has further investigated the differences between the IR- and GRI companies at 

OMXS30, concerning HC disclosures. If the IR companies follows Eccles and Saltzman (2011) 

assumptions, that the IR framework is the new way to report on non-financial issues, it could 

be expected that the results from the IR reports would subsequently disclose more HC 

information than the GRI reported companies does. The empirical evidence from this study 

revealed the opposite. The findings from this paper is that the GRI reported companies disclose 

more information about HC in their annual reports than the IR companies do. This differences 
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may depend due to the fact that the IR framework still is in a development phase and are not 

fully implemented yet (Sulkowski, 2013; Garcia-Sanchez, Rodriguez-Ariza & Frias-Aceituno, 

2012; Lodhia, 2015). Another reason may be that the IR framework concept is more subjective 

than GRI´s framework and may lead to insubstantial disclosures (Cheng et al., 2014; Sulkowski, 

2013) and thereby fewer disclosures in the corporate annual reports. 

       

Both the IR- and GRI companies disclosed their highest amount of HC disclosers in 2014. The 

IR companies disclosed 51,9% and the GRI reported companies disclosed 58,8% (GRI) of the 

32 HC items in the disclosure index. This indicates that there are still room for improvements 

for both the IR- and GRI companies’. Gamerschlag and Moeller (2011) argues it is difficult to 

fully disclose all the aspects concerning HC, since it is difficult to predict the future of certain 

aspects and thereby present relevant information. This may explain the poor level of HC in the 

corporate annual reports. From this study it can be concluded that all the investigated aspects 

of HC can be improved in order to fulfil the guidelines in the frameworks content elements. 

The overall conclusion of this paper is that companies should focus more on HC disclosures in 

their corporate annual reports. This since it will improve the credibility of the companies 

towards their stakeholders and contributes with deeper understanding about the corporation’s 

business activities which will reduce misallocation of capital (Berthelot, Coulmont & Serret, 

2012; Rimmel, 2003). At the same time as companies will also benefit of disclosing more HC 

information since it reduce their cost of capital (Healy & Palepu, 2001; Hendriksen & van 

Breda, 1992; Rimmel 2003; Diamond & Verrecchia, 1991).      

 

6.2 Comments and discussion 

A development towards more non-financial disclosures in the corporate annual reports may 

lead towards more transparency about the corporation’s business activities, but could also take 

a negative direction and become information overload. Too much information can hide relevant 

information and negative disclosures may be embedded in positive news which become difficult 

to interpret for the stakeholders (Cook & Sutton, 1995). This makes it even more important to 

have clear guidelines form the IR- and GRI framework, since the sustainability reports are 

unaudited. A reflection is that the GRI framework has an index-list of disclosures which should 

be disclosed, and if not, a motivation should be disclosed. In the IR framework there is no index 

in such a detailed way, which may lead to a mixture of which information that are disclosed. 

The IR framework has been criticized to be unwieldy due to the fact there are no clear list 
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regarding aspects which should be included or not (Cheng et al., 2014). This means that the 

users of IR have the freedom to choose for themselves which aspects that should be disclosed. 

Arvidsson (2011) argues that different types companies choose different types of disclosures 

and may also choose the most favourable for the company. This means that the picture of a 

company can be manipulated since some HC information, probably the most negatively, will 

not be disclosed. 

 

Another reflection is that the investigated companies, in general, do not have any clear 

statement to which extent they are following the IR- or GRI framework. This leads to some 

issues for the stakeholders since it problematizes the identifiability of which disclosures the 

companies have included, but especially excluded. A speculation is that a more detailed 

framework is to prefer in order to reach a higher level of disclosures. Some scholars (Sulkowski, 

2013; Garcia-Sanchez, Rodriguez Ariza & Frias-Aceituno, 2012) argues that the IR framework 

is in a development phase and may have some flaws, which also could be an explanation to 

why there are quite few users of the IR framework. Another reason to the few users of IR may 

be due to the fact that the EU directive soon will enter to force, with obligation for PIE´s to 

report on non-financial issues. A reasonable suggestion is that some companies are waiting for 

further clarifications about the new EU regulation, before adopting a new reporting framework 

as IR. Lastly, there is an ongoing discussion about how much voluntary disclosures that are 

appropriate to disclose and a suggestion is that in an ideal world, decisions regarding the 

appropriate level of disclosure would be based on the increase in social welfare and on an 

interaction between businesses and the stakeholders’ demand for information. 

 

6.3 Ethical and Societal impact  

The results from this study contributes to better understanding regarding HC disclosures in the 

Swedish corporate annual reports. HC disclosures aims to increase the transparency and reduce 

the information asymmetry towards the stakeholders. This paper found a slightly increase of 

HC disclosures in the corporate annual reports for the listed companies at OMXS30 over the 

five-years-period. This means there are a development towards more transparent annual reports 

for these companies, but there are still room for improvements. More public non-financial 

disclosures will contribute to a more functional capital markets that both investors and the 

society at large will benefit from (Diamond & Verrecchia, 1991).     
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The non-financial disclosures within the corporate annual reports may reflects how the listed 

companies at OMXS30 affects the society, both positively and negatively. It is of importance 

from an ethical point of view that non-financial disclosures will be published, which contributes 

with valuable information about the company's business activities. The IR- and GRI framework 

attempt to improve the non-financial reports which includes social, ethical and environmental 

matters. The trend of social responsible investment has increased and as this paper's result 

shows, there are today more HC disclosures in the corporate annual reports than five years ago. 

This contributes to the development for better decision making regarding socially responsible 

investment which leads to a more sustainable society. 

 

6.4 Implications for further research 

During the conduction of this paper some interesting questions outside the scope of this paper, 

were found. Since the IR framework is a quite new phenomena, it is an interesting area to do 

further research into as well as HC. Suggestions for further research are stated below:  

 

This paper concerns HC which is a limited part of the research area regarding non-financial 

disclosures, other non-financial aspects can be foundation for further researches. It would 

therefore be interesting to do a similar study with a disclosure index, exploring other content 

elements of non-financial information in corporate annual reports. For future prospects it would 

also be interesting to perform the same study on other Stock Exchanges, in order to compare 

the results on different capital markets. However, IR is an unexplored area of reporting which 

will be a subject of future research. Questions who would be of interest to answer are; How can 

IR increase the communication between the stakeholders and the company? How can IR 

improve the stakeholder’s knowledge of a company? In addition it would be interesting to 

investigate whether different sectors reveals different types of disclosures regarding 

sustainability issues. What are their differences of quality regarding HC disclosures between 

different industries?  

 

Since the EU Directive 2014/95/EU has not yet entered into force, it would be of interest to 

provide a longitudinal study after the directive´s entrance. A research over a couple of years in 

order to map the changes and developments of HC in corporate annual reports. Furthermore, it 

is possible to conclude that non-financial information is an interesting and highly relevant 

subject for both the companies and stakeholders. It is therefore a clear demand for further 

research on non-financial disclosures in corporate annual reports. 
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Hörisch, J., Freeman, R-E., & Schaltegger, S. (2014). Applying Stakeholder Theory in 

Sustainability Management: Links, Similarities, Dissimilarities, and a Conceptual 

Framework. Organization & Environment, 27(4), 328-346.    

      

 



51 

 

IIRC (International Integrated Reporting Committee). (2013). The International <IR> 

Framework, 2013. Retrieved February 02, 2016, from: 

http://integratedreporting.org/wp-content/uploads/2013/12/13-12-08-THE-

INTERNATIONAL-IR-FRAMEWORK-2-1.pdf  

 

Kakabadse, N. K., Figueira, C., Nicolopoulou, K., Hong Yang, J., Kakabadse, A., & Özbilgin, 

M. F. (2015). Gender diversity and board performance: Women´s experiences and 

perspectives. Human Resource Management, 54(2), 265-281. 

 

Lev, B. (1992) Information Disclosure Strategy. California Management Review, 34(4), 9-32.  

 

Levinsohn, A. (2001). FASB weighs the value of voluntary disclosure. Strategic Finance, 

82(9), 73-74. 

 

Lodhia, S. (2015). Exploring the transition to integrated reporting through a practice lens: An 

australian customer owned bank perspective. Journal of Business Ethics, 129(3), 585-

598. 

 

Malkina-Pykh, I. G. (2002). Integrated assessment models and response function models: pros 

and cons for sustainable development indices design. Ecological Indicators, 2(1), 93-

108. 

 

Marston, C. L., & Shrives P. J. (1991) The use of disclosure indices in accounting research: A 

review article. British Accounting Review, 23(3), 195-210.  

 

Miles, S. (2012). Stakeholder: Essentially contested or just confused? Journal of Business 

Ethics, 108(3), 285-298. 

 

Milne, M. J., & Gray, R. (2012). W(h)ither Ecology? The Triple Bottom Line, the Global 

Reporting Initiative, and Corporate Sustainability Reporting. Journal of Business 

Ethics, 118(1), 13-29.  

 

Mitchell, R. K., Agle, B. R., & Wood, D. J. (1997). Toward a theory of stakeholder 

identification and salience: Defining the principle of who and what really counts. The 

Academy of Management Review, 22(4), 853-866. 

 

Morse, S., McNamara, M., Acholo, M., & Okwoli, B. (2001). Sustainability Indicators: The 

Problem of Integration. Sustainable Development, 9(1), 1-15. 

 

Nielsen, C., Rimmel, G., & Yosano, T. (2015). Outperforming markets: IC and the long-term 

performance of Japanese IPOs. Accounting Forum, 39(2), 83-96.   

      

Näsi, J. (1995). “Understanding Stakeholder Thinking”. Helsinki: LSR-Julkaisut. 
     

Purwanti, M., & Kurniawan, A. (2013). The Effect Of Earnings Management And Disclosure 

On Information Asymmetry. International Journal of scientific & technology 

research, 2(8), 98-107. 

 



52 

 

Renneboog, L., ter Horst, J., & Zhang, C. (2008). Socially responsible investments: 

institutional aspects, performance, and investor behavior. Journal of Banking and 

Finance, 32(9), 1723-1742. 

 

Rimmel, G. (2003). Human Resource Disclosures: A Comparative Study Of Annual 

Reporting Practice About Information, Providers And Users In Two Corporations, 

n.p.: Göteborg: [BAS], 2003 (Västra Frölunda: Intellecta Docusys). 

 

Roslender, R., Stevenson, J. E., & Kahn, H. (2012). Towards recognising workforce health as 

a constituent of intellectual capital: Insights from a survey of UK accounting and 

finance directors. Accounting Forum, 36(4), 266-278. 

 

Saunders, M., Lewis, P., & Thornhill, A. (2012). ”Research Methods for Business Students”. 

6 ed. New York: Pearson. 

 

SKF AB. (2014). Annual Report structure. Retrieved March 14, 2016, from:  

http://www.skf.com/irassets/sites/default/files/qa_integrated_reporting_140422_final.p

df 

 

Steen, A., Welch, D., & McCormack, D. (2011). Conflicting conceptualizations of human 

resource accounting. Journal of Human Resource Costing & Accounting, 15(4), 299-

312.  

 

Sulkowski, A. (2013). Beyond sustainability reporting: integrated reporting is practiced, 

required, and more would be better. University of St. Thomas law Journal, 10(4), 

1060-1085. 

 

Swedish Match AB. (2014).  Swedish Match Annual report for 2013. Retrieved March 14, 

2016, from: 

http://www.swedishmatch.com/Reports/Annual%20reports/2013_SwedishMatchAnnu

alReport_EN.pdf 

 

The NASDAQ Group. (2014). Rules for the Construction and Maintenance of the OMX 

STOCKHOLM 30 INDEX. Retrieved February 02, 2016, from:  

https://indexes.nasdaqomx.com/docs/Methodology_OMXS30.pdf 

 

van Bommel, K. (2014). Towards a legitimate compromise? An exploration of integrated 

reporting in the Netherlands. (Report), Accounting, Auditing & Accountability 

Journal, 27(7), 1157-1189.  

 

Varvarigos, D., & Arsenis, P.  (2015). Corruption, fertility, and human capital. Journal of 

Economic Behavior & Organization, 109(1), 145-162. 

 

Villiers, C. D., Rinaldi, L., & Unerman, J. (2014). Integrated Reporting: Insights, gaps and an 

agenda for future research. Accounting, Auditing & Accountability Journal, 27(7), 

1042-1067. 

 

Woods, M. (2003). The global reporting initiative. The CPA Journal, 73(6), 60-65.  

http://www.swedishmatch.com/Reports/Annual%20reports/2013_SwedishMatchAnnualReport_EN.pdf
http://www.swedishmatch.com/Reports/Annual%20reports/2013_SwedishMatchAnnualReport_EN.pdf
https://indexes.nasdaqomx.com/docs/Methodology_OMXS30.pdf

