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Abstract 
Purpose - The purpose of this thesis work is to explore how the fully implemented 
AEC affects cross-border trade in the ASEAN, and based on the findings determine 
how multinational companies should adapt their logistics strategy to the change. To 
achieve this purpose the following research questions will be answered: 

1. How will the AEC affect the distribution of goods in the ASEAN? 
2. How should a multinational company adapt their logistics strategy to the new 

conditions? 

Methodology - To explore the opportunities and threats regarding the fully 
implementation of AEC, the authors had to complete 4 phases including a pre-study, 
literature study, case study, and data analysis. The pre-study was about the basics of 
ASEAN. The Literature study was mainly about Logistics Management, Strategic 
Management, Contingency Theory, and AEC, and its aim was to find out the key 
factors affecting logistics strategy and how the AEC affects them. In order to locate 
what opportunities and threats that arise along the affected factors, a case study was 
conducted by studying a real-life example on a case company, through interviews and 
tariff tables. Additionally, data analysis was done throughout the thesis work by 
structured methods and a PEST analysis. 

Findings - Literature study showed that the affected factors where tariffs, NTBs, 
ROO, trade facilitation, customs integration, standards, and TBTs. After analysing 
how the affected factors will change the business environment by a PEST analysis, 
the authors found that the most crucial threat is increased competition and the greatest 
opportunity is in the ease of moving goods and the size of the market. Hence, for a 
multinational company, the best strategy in this case is a Strategic choice strategy, 
which is both proactive to the change and somewhat able to influence the business 
environment. The case study showed that in the current situation, the best economic 
logistics strategy is through Malaysia, no matter end destination. After the fully 
implemented AEC, the Free Trade Agreements for each country will be the deciding 
factor. 

Implications - This thesis is made in ASEAN for multinational companies who is 
considering in which ASEAN member country to use as an assembly point for the 
ASEAN market after the implementation of AEC. For these companies, this study can 
be a fundamental part of their decision. 

Research limitations - In this thesis, the affected factors known by literature has been 
considered when evaluating the consequences of a fully implemented AEC. The case 
study is including half of the ASEAN members and in a given order. In addition only 
the external business environment, and more specific the general environment, was 
taken into consideration. In further studies, a benchmark could be performed in order 
to find literature unknown factors, all ASEAN members should be included in various 
combinations of orders, and considering the whole business environment. 

Keywords - ASEAN, AEC, Strategic Management, Logistics Management, 
Contingency Theory, PEST analysis, Cross-border trade 
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1 Introduction 
The Introduction chapter will give a background to the thesis, and the subject the 
thesis is built around. Moreover, the purpose and research questions are presented. 
Followed by the thesis’s scope and delimitation. The chapter ends with the thesis 
outline. 

1.1 Background 
The stakes of dealing with change in the business environment of today have not been 
as high since the industrial revolution (Beer & Nohria, 2000; Alvesson & 
Sveningsson, 2007). Many companies have replied to the change in the business 
environment by either adapting their business strategy to the new conditions, or by 
going out of business (Beer & Nohria, 2000; Kotter & Schlesinger, 2008). For most of 
the companies in a rapidly changing and challenging business environment, the goal 
has been to make primal change in how business is made (Kotter, 2007). In a very 
dynamic and continuously changing environment, the corporate logistics needs 
constant review and development (Rushton, 2014). Managing supply chains continues 
to increase in complexity; hence more and more aspects need to be taken into 
considerations (Thai et al., 2011). One increasingly important aspect is the 
development of numerous economic unions and trade agreements (Rushton, 2014). 

In 1967 the Association of Southeast Asian Nations (ASEAN) was recognized in 
Bangkok, Thailand. The founding members are Indonesia, Malaysia, Philippines, 
Singapore and Thailand. Brunei joined the ASEAN in 1984, and during the 1990’s 
Vietnam, Lao PDR, Myanmar and Cambodia entered (Severino, 2007). In January 
2007, the ASEAN members agreed to implement the ASEAN Economic Community 
(AEC) by the year of 2015 (ASEAN Secretariat, 2008). If realized, it will create a 
single market with free movement of goods, services, foreign direct investment 
(FDI1), skilled labour and freer movement of capital for a region containing nearly 
600 million people (Petri et al., 2012). The purpose of the AEC is to achieve greater 
levels of welfare, global growth and integrated development (ASEAN Secretariat, 
2008). In order to achieve this, tariffs and non-tariff barriers need to be eliminated, 
which in turn will result in trade openness (Gupta et al., 2011). A transition towards 
more trade openness obligates companies to review their logistics, since it is possible 
that there is a better alternative (Manuj & Mentzer, 2008). 

The ASEAN has an impressive track record in achieving deadlines and has also made 
significant progress in implementing the AEC. However, the ASEAN has no outlook 
of coming close to a fully implemented economic community by the deadline in year 
2015, or even by the original deadline in 2020 (Tay et al., 2001; Robles, 2004; ADBI, 
2014; Sally, 2010). Even if the AEC does not get established during 2015 or even 
until 2020, companies in the region need to prepare for the change. To reduce the 
impact of the external business environment, strategic management can be applied by 
envision and respond to the future through breeding the foreseen and thereby achieves 
higher possibility to succeed and survive in the long run (Jasper & Crossan, 2012). 
This is also in line with contingency theory, meaning there is not one best way of 

                                                
1 When a corporation in one country establishes a business operation in another country, through 
setting up a new fully owned subsidiary, company or forming take over a local a joint venture (Moran, 
2012). 
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managing a company, since the course of action depends on the internal and external 
business environment of a company (Tosi & Slocum, 1984; Burnes, 1996 Grötsch et 
al., 2013).  

1.2 Problem definition 
When dealing with uncertainty in the external business environment, two main 
strategies exist: the reactive and the proactive approach (Kleindorfer et al., 2003). 
Reactive approach entails taking action after a change, which often leads to wastes2 in 
order to minimise damage (Sheffi & Rice, 2005). However, a proactive approach 
means planning ahead and taking action before the change, in order to minimize the 
damages before they arise (Grötsch et al., 2013). The main issue for companies in the 
ASEAN is the uncertainty about when and how the AEC will be fully implemented 
(Sally, 2010; Austria, 2012; Chia, 2013; Lee et al., 2014). This, since the uncertainty 
in the business environment makes the strategic planning suffer in terms of accuracy, 
due to possible incorrect information (Kotter, 2007). Strategic management is crucial 
for a multinational company with distribution worldwide, especially in changing 
operation conditions, such as elimination of tariffs and non-tariff barriers (Manzini et 
al., 2008). This goes for all types of companies: large companies (e.g. Ford), small 
businesses (e.g. Landmark Communications), companies on the verges (e.g. Eastern 
Airlines), and top-flight companies (e.g. Bristol-Myers Squibb). One issues is the 
arising numbers of factors that needs to be taken into consideration along 
globalization (Leppitt, 2006). Logistics is also a noticeable and recognized critical 
factor to attain competitive advantage, a fact that increases along with elimination of 
trade barriers (Sum et al., 2001). The reductions of tariffs, non-tariff barriers, 
eliminations of cross-border customs requirements and tax harmonization caused by 
economic unions and trade agreements have major impact on companies’ logistics and 
makes it crucial for companies to re-evaluate their logistic strategy (Rushton, 2014). 

The pre-study about the ASEAN and the AEC, consisting of a literature study, 
showed that there are numerous studies analysing the economic effects of trade 
agreements in Southeast Asia, as well as studies that have assessed the achievements 
and challenges for the AEC (Benny et al., 2015). Most of the previous research in the 
area is about how the AEC will affect the region's national economy, not about how it 
will affect the companies that operates in the region on a corporate level (Petri et al., 
2012; Safuan, 2012; Buracom, 2014). Nevertheless, according to Gupta et al. (2011), 
similar studies have been conducted for United States of America and Europe, but not 
for the ASEAN, which further highlights the need for this study. 

1.3 Purpose and Research Questions 
In the background and problem definition of this thesis work, the authors claim that 
the problems in question is the uncertainty of the effects that the fully implemented 
AEC might have on the business environment, the difficulties for companies to adapt 
to a changing business environment, and the problems that the changes might result in 
for business owners. In other words, how to manage the strategic logistics strategy in 
a multinational company with worldwide distribution in order to gain maximum trade 
benefits. Therefore, the purpose of this thesis is: 

                                                
2 Within the context of LEAN management there exists seven wastes e.g. waiting, transport and 
inventory (Hicks, 2007) 
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To explore how the fully implemented AEC affects cross-border trade in the ASEAN, 
and based on the findings determine how multinational companies should adapt their 

logistics strategy to the change. 

To fulfil the purpose of this thesis, the purpose has been broken down into two 
research questions. First of all, in order to discover how the full implementation of the 
AEC will affect cross-border trade in the ASEAN, the factors affected and how these 
factors get affected need to be determined. Therefore, the first research question has 
been formulated as follows: 

1. How will the AEC affect the distribution of goods in the ASEAN? 

Based on the findings from the first research question, the authors will find out how 
multinational companies should adapt their distribution of goods across borders. This 
will be done by analysing opportunities and threats, and thereby discover how the 
multinational companies would gain the most economic advantages and at the same 
time minimize the risks. Subsequently, the second research question is: 

2. How should a multinational company adapt their logistics strategy to the new 
conditions? 

In addition to breaking down the purpose into two research questions, the authors 
have to complete three milestones. First of all, to find and map the current situation 
regarding cross-border trade in the ASEAN. Secondly, to find the future state of 
cross-border trade, and finally, to give recommendations on how a multinational 
company in the ASEAN should adapt their cross-border trade logistics, based on 
management theories. 

1.4 Scope and delimitations 
In order to limit the scope of work down to a bearable amount, the thesis will solely 
focus on the changes related to cross-border trade, i.e. trade between countries and 
trade between the included ASEAN members. Looking at the four key characteristics 
of AEC and specifically the key characteristic single market and production base, the 
free flow of goods is marked red (see Figure 1) since the authors delimited the thesis 
to this aspect. This delimitation is made as the change regarding free flow of goods 
has the most direct impact on distribution of goods for multinational companies in the 
ASEAN. 
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Figure 1 The key characteristics of AEC and the delimitations of the thesis work 

Another delimitation is the geographical delimitation. As shown in Figure 2, the thesis 
will only consider the trade of goods from EU (Sweden) to Malaysia and Thailand, 
and further distribution intra-ASEAN to Cambodia, Lao PDR and Myanmar (CLM).  

 
Figure 2 The geographical delimitations of the thesis 

1.5 Thesis outline 
The thesis begins with an introduction, which gives a background to today's rapidly 
changing business environment and its relation to Trade agreements and Economic 
unions. A short introduction to the ASEAN and the AEC was also made. Followed by 
a problem definition about when the AEC will get fully implemented, how it will 
affect the ASEAN cross-border trade, and what problem it will result in for business 
managers. The introduction also involves explaining the purpose and research 
questions, and ends with the thesis’s scope and delimitations. 
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The second chapter of the thesis explains the thesis’s research method, which includes 
a detailed explanation of the thesis execution process and method, including 4 phases; 
Pre-study, Literature study, Case study, and Data analysis. The chapter end with a 
description of how the authors are planning to achieve quality in the research through 
explaining how to gain validity and reliability. 

Chapter three starts with explaining the links between earlier explained research 
questions and the later explained theoretical framework. The theoretical framework is 
made out of two main parts. The first part is the factors affected by AEC, explaining 
the key factors of the ASEAN’s plans to achieve free flow of goods. The second is 
managing the establishment of the AEC, which concludes chosen theory within 
Logistics Management, Strategic Management, and Contingency Theory that tells 
how to in the best way manage the changes in the external business environment. 

In the fourth chapter, an empirical study is explained and conducted. The chapter 
starts with a more extensive background of the ASEAN and the current situation in 
cross-border trade in the region. Then the empirical study is introduced, the empirical 
study is divided in two steps, and therefore the result of the empirical study is 
presented likewise in the end of the chapter. 

The fifth chapter is the analysis; it starts with the result of the first research question, 
which is later analysed together with the theoretical framework and the results from 
the empirical study through a PEST analysis to ultimately answer the second research 
question. 

In the last chapter of the thesis, chapter six, the result, process, approach and quality 
of the thesis are being discussed. Furthermore the implications, limitations, and 
conclusions are being stated. Finally, the authors give their thoughts about 
recommendations and further studies. 
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2 Research method 
The Research method chapter provides an overview of the thesis work process. 
Further the thesis approach and design is described, as well as the thesis data 
collection and analysis. The chapter ends with a discussion of the thesis credibility. 

2.1 Link between research questions and methods 
Looking at Figure 3 above, the methods used to answer each one of the research 
questions are presented. In order to answer the first research question How will the 
AEC affect the distribution of goods in the ASEAN? literature studies, interviews and 
documentations will be conducted and analysed. Moreover, in order to answer the 
second research question How should a multinational company adapt their logistics 
strategy to the new conditions? the authors will conduct and analyse further literature 
studies and interviews. Based on the findings from answering the two research 
questions, the authors will achieve the purpose of the thesis; To explore how the fully 
implemented AEC affects cross-border trade in the ASEAN, and based on the findings 
determine how multinational companies should adapt their logistics strategy to the 
change. 

 
Figure 3 Links between methodology and research questions 

2.2 Research process 
The thesis work process has been divided into four different phases: Pre-study, 
literature studies, case study and data analysis. The planned timeframe for the four 
phases are visualized in the Gantt-schedule below (see Figure 4). 

How will the AEC affect the 
distribution of goods in the 

ASEAN? 
 

Literature studies 
Case study 
- Interviews 

 

How should a multinational 
company adapt their 

logistics strategy to the new 
conditions? 

 

Literature studies 
Case study 
- Interviews 
- Documentations 
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Figure 4 Schematic timeframe illustrated in a Gantt-schedule 

As the Gantt-schedule illustrates (see Figure 4), the work process started in the end of 
January 2015 and was finished in the end of August 2015. Since the ASEAN 
community was an, for the authors, unknown subject, and as the AEC is not 
established yet, the authors were in need of a comprehensive pre-study to understand 
the significance of the requested thesis work. 

To achieve the purpose of the thesis, the authors defined two research question by 
carrying out a pre-study consisting of literature studies. The pre-study was conducted 
for two months because of the ignorance of the subject and the need to find the right 
way to proceed with the research process. As shown in Figure 4, the Literature studies 
were started immediately after the pre-study was started, and thereby conducted in 
parallel. The reason for it being that the pre-study and the theoretical framework 
defined by the Literature studies are highly interrelated. That is also why the case 
study was started after the pre-study were finished. The pre-study was carried out 
mainly through literature studies, but it also contained two qualitative interviews with 
the supervisor of the case company, based on which the case study was performed. In 
the pre-study the authors collected information about the ASEAN and the AEC, as 
well as the background information about the geographic area and the economic terms 
used in the thesis work. 

In the literature studies phase the authors were collecting information from various 
types of literatures, such as books, scientific articles and research reports. Based on 
the findings from the literature studies and with guidance from the defined research 
questions, the authors were able to decide on what further research methods to use in 
the proceeding work with the thesis. 

As the authors got more informed about the subject, they could plan and conduct a 
case study with the purpose to collect information that could help them answer the 
two research questions. The case study was conducted at a case company that 
manufacture premium buses and contained interviews of people with great knowledge 
about the observed area, both within and outside of the case company. 
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In parallel with the literature studies and the case study, the authors conducted a 
comprehensive data analysis of the collected information. As a result of the literature 
study, the case study and the data analysis, the authors were able to answer the two 
research questions and thereby achieve the purpose of the thesis work. 

2.3 Research approach 
To fulfil the purpose of the thesis, the authors used a qualitative methodical approach, 
meaning; conducting research with methods e.g. case studies, which result in a 
illustrative explanation of the situation (Parkinson & Drislane, 2011). Moreover, an 
inductive scientific approach was used, meaning collect exact and controlled data 
within the thesis scope, then analyse the data through seeking for patterns and finally 
achieve a generalized conclusion that is as close to the truth as possible (see Figure 5). 

 
Figure 5 The inductive research process (Blackstone, 2012) 

By using an inductive approach the authors tried to achieve a general result based on 
the studying of a limited and specific case. To get as close to the truth as possible the 
authors conducted interviews with people working at different companies, but within 
the observed area. The data output from the first research question was analysed and 
used as a cornerstone for the second research question. A case study where made to 
show how the in theory changed factors affects a company in real life. 

2.4 Research strategy 
To achieve the purpose of the thesis while securing a high level of qualitative 
research, a case study was performed. The purpose of a case study is to examine a 
phenomenon in its real life context (Yin, 2010). The authors were aware of other 
strategies, e.g. to conduct surveys and observations, but believed that a case study 
were the most accurate in order to get honest result within the given time frame. Due 
to cultural differences (mostly language barriers) and limited resources, a survey was 
considered unreliable and since the observed flow of goods in the case study does not 
yet exist, observations were not possible. 

The case company was selected as of two key factors. First of all, it is a big 
multinational company with sites in both the European Union and the ASEAN. 
Secondly, the case company is operating in several of the ASEAN member states. 
This gave the authors an opportunity to access people with knowledge from different 
perspectives, and thereby to get a more comprehensive picture of the reality. 

Gather Data 
Specific level of 

focus 

Look for 
Patterns 
Analysis 

Develop Theory 
General level of 

focus 
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The case company is specialized in manufacturing of premium buses and have 
distribution within the ASEAN region. The case company does not conduct any 
manufacturing in the ASEAN. However, it manufactures chassis and engines in 
Sweden and freight theses chassis and engines as CKD3 to Thailand and Malaysia. In 
Thailand and Malaysia the CKDs gets assembled and an external bus body builder 
puts a body on the bus, and finally the bus gets delivered to the customer. In this case 
the customers are located in Cambodia, Lao PDR and Myanmar. All the buses are 
produced on customer order, meaning that everything is manufactured specifically for 
every single customer. Since the case company transports their goods in several 
different ways, the most common way will be studied in the case study. More about 
the case study and its delimitations are presented in the empirical background (see 4.1 
Empirical background).  

The transport process consists of a long chain of operations. However, this case study 
was restricted to the cross-border operations and costs, which involves tariffs and non-
tariff barriers (see Figure 6). In order to ensure that the correct information was 
collected, the authors conducted documentations studies and verified the data 
collected from the interviews with knowledgeable people. Yin (2010) states that 
validity is achieved when data is properly collected and translated, making the 
conclusions accurately reflecting the real life and that a case study goes alongside 
with a qualitative research. 

 
Figure 6 Delimitations of the case study 

2.5 Data collection 

 Interviews 2.5.1
Eight interviews were conducted in the case study phase (see Table 1). The conducted 
interviews were of a semi-structured character, which means a combination of 
qualitative methods, e.g. open-ended questions letting the participants to use their own 
words and not those predefined by the researcher (see Appendix 7). The authors sent a 
preview of the interview subjects to the interviewees, in order for them to prepare for 
                                                
3 A fully disassembled item (such as an automobile, bicycle, or a piece of furniture) that is required to 
be assembled by the end user or the reseller (Business Dictionary, 2015). 

Sweden 
Assembly 
in Malaysia 
or Thailand 

Lao PDR 
Customer 

Cambodia 
Customer 

Myanmar 
Customer 

Port 

Delimitations 
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the interview. This was done to minimize the number of conducted interviews and 
thereby decrease the time consumption, while still get the requested information (Yin, 
2010).  

Table 1 Conducted interviews 

Date	   Subject	   Position	   Method	   Time	  

31/01-‐2015	  
General 

about all the 
subjects 

Vice President (Bus 
company) CLMV & 

Thailand 
Non structured 30 min 

25/02-‐2015	  
08/04-‐2015	  
07/05-‐2015	  

General 
about all the 

subjects 

Vice President (Bus 
company) CLMV & 

Thailand 
Semi structured 3 x 45 min 

03/04-‐2015	   Customs & 
FTAs 

Project Manager, 
Trade & Invest 

(CLMV) 
Semi structured 50 min 

23/04-‐2015	   Customs & 
FTAs 

Country Manager 
Malaysia Semi structured 40 min 

11/05-‐2015	   FTAs General Manager 
Government affairs Semi structured 45 min 

12/05-‐2015	  
Customs & 

Cross-border 
trade 

Senior Inbound 
Logistics & Customs 

Coordinator 
Semi structured 60 min 

 
According to Yin (2010) interviews can be seen as primary data. The interviewees 
consisted of people with great knowledge about the subject of the thesis, such as the 
Vice President of CLMV and Thailand, the Senior Inbound Logistics & Customs 
Coordinator of Thailand, the General Manager Government Affairs of Thailand, the 
Country Manager of Malaysia, and the Project Manager of Trade & Invest at an 
external trade and invest council. One of the interviewees was the Senior Inbound 
Logistics & Customs Coordinator of the case company. Since the main subject of the 
interview was directly connected to the interviewees’ profession, the information 
gathered was highly important for the credibility of this thesis. 

With the interviewee’s approval, all conducted interviews were recorded, except the 
ones with the Vice President of the case company. Being able to listen through the 
interviews several times reduced the risk of misinterpretations etc. All interviews 
were transcribed shortly after being conducted in order to be able to be sent to the 
interviewees for correction of misinterpretations or adding of missing information. 

 Literature 2.5.2
The literature studies in this thesis consider information about the ASEAN, the AEC, 
and transport- and distribution logistics. All information that forms the theoretical 
framework of the thesis is gathered from books, scientific articles and research 
reports, through the library of Jönköping University and the web search engine 
Google Scholar. The keywords of this thesis: ASEAN, AEC, Strategic Management, 
Logistics Management, Contingency Theory, PEST Analysis and Cross-Border Trade 
have been used frequently during the data collection. 

 Documentation 2.5.3
In the thesis there are six documents reviewed, which contains tables with information 
regarding tariff data. Three documents consist of current tariffs and duties for goods 
imported to Thailand and Malaysia from European Union (see Appendices 1 to 3). 
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The other three documents consists of the current respectively the future tariffs, and 
duties for import of goods to Cambodia, Lao PDR and Myanmar for intra-ASEAN 
imports (see Appendices 4 to 6). These tariff tables are gathered from the ASEAN 
website. 

2.6 Data analysis 
The collected data was continuously analysed throughout the research process, both 
on a structured and an unstructured basis. In the unstructured data analysis the 
analysis was done freely, without a specific character. The structured analysis was of 
a pattern matching character, which means that the collected data was compared with 
the theoretical framework (Trochim, 1989). The interviews were transcribed and 
interpreted shortly after being conducted, followed by comparing the results with the 
theoretical framework to collect the significant data. The literature studies were 
analysed at the moment of execution and the data within the scope and delimitations 
was collected and used throughout the thesis work. The theoretical framework and the 
empirical study were analysed with a PEST analysis. 

2.7 Research quality 
 Validity 2.7.1

A study has a high level of validity if the study has properly collected and translated 
data, so that the conclusion properly reflects reality (Yin, 2010). There are seven 
strategies for combating threats to validity in qualitative research (Maxwell, 2008). 
The authors have declared the seven strategies and displays which strategies are used 
in this thesis work (see Table 2). 

Table 2 Seven ways to preserve validity according to Maxwell (2008) 

Approach	   Explanation	   Used	  

Intensive,	  long-‐term	  
involvement	  

To produce a complete and in-depth understanding 
of the subject by e.g. conduct repeated 

observations and interviews.  

“Rich”	  data	  
To completely cover the case study and interviews 

with detailed and varied data X 

Respondent	  validation	  

To obtain feedback from the people studied, to 
lessen the misinterpretation of the conducted 

interviews. X 

Searching	  for	  discrepant	  
evidence	  and	  negative	  cases	  

To test and compare with theories and conclusions 
made by other authors  

Triangulation	  
To collect matching evidence and data 
from various sources. 

 X 

Quasi-‐Statistics	  
To use actual numbers instead of adjectives, e.g. 
when claiming something is “typical” or “rare” X 

Comparison	  
To compare the ability of the results across 

different settings, groups or events  

 
Looking at table 2, the authors preserved the validity of the thesis by applying four of 
the seven ways of preserving validity. To ensure that “Rich” data was collected, both 
the authors and the interviewees were well prepared before the interview. This, by 
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writing a script with the main questions and subjects before the interviews. The 
authors also recorded the interviews and made a transcript of them to make sure no 
information was missing. Respondent validation was used as described in section 
2.6.1 Interviews, i.e. by sending the transcript of the interview to the interviewee in 
order to receive feedback and correction. Triangulation was used by repeating the 
same interview questions to different interviewees, and by discussing the answers 
given by one interviewee with another interviewee in order to double-check the data 
with another knowledgeable person, to see if they share the general assumption. 
Quasi-Statistics were achieved by presenting real numbers instead of adjective ones. 
The authors tried to use real numbers as much as possible in the thesis, but in some 
cases the real number was not found and therefore not possible to present. 

Since the authors were supplied with key figures about the current situation by the 
case company, it facilitate the process of gathering and selecting the right ratios and 
numbers to focus on, which further resulted in a high validity of the case study. 

 Reliability 2.7.2
Reliability determines how trustworthy a measuring method is. High reliability is 
achieved when a measuring method is repeated with the same results irrespective of 
how many times it is carried out (Maxwell, 2008). The authors conducted the 
interviews with a semi-qualitative character, which means that the scripts for the 
interviews contained a few open-ended questions to ensure a reliable answer and a 
correct interpretation. Furthermore, the script can be found in appendix 7 and is 
thereby easily attainable and reusable for future researchers. The interviews were 
open-ended to enhance the credibility for future researchers to gain resembled results 
from different interview objects. In addition, the sources from which the data of this 
thesis are thoroughly stated when used and to be found listed in the end of the thesis. 
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3 Theoretical framework  
The Theoretical Framework chapter provides a theoretical basis for the thesis 
purpose and research questions that have been formulated. First the link between the 
different theories and the research questions is described. The chapter ends with that 
all the theories are explained. 

3.1 Link between research questions and theoretical 
framework 
The authors have decided to focus on two main subjects in the theoretical framework. 
The first subject concerns the factors that will be affected by the establishment of 
AEC, what will be changed for cross-border trade in the ASEAN and how it will 
affect the region’s external business environment. The second main subject is about 
the management of the affected factors and defines what tools to use when managing 
possible changes in cross-border trade for distribution of goods. As described in the 
introduction (see Chapter 1), it is vital for multinational companies to prepare for 
unforeseen and future changes in the external business environment. Furthermore, 
according to the three disciplines Strategic management, Logistics management and 
Contingency theory, there is no one best way and the companies always needs to 
prepare for the future. The researched area of this thesis is where these three 
disciplines meet and over-lap. A tool for exploring and evaluating the external 
business environment within strategic management is PEST-analysis4. When the 
external business environment is explored and evaluated with the PEST-analysis, the 
result of which can be used to adapt the company to its opportunities and threats. The 
concept of adapting a company to the business environment and its estimated 
uncertainties is called contingency theory (Amann, 2003). Moreover, disciplines in 
logistics management can be used to figure out how to adapt a multinational 
company’s logistics in the most beneficial way. 

                                                
4 PEST is an abbreviation for Political, Economic, Social and Technological. This analysis is used to 
assess these four external factors in relation to a business situation (Analyst, 2015). 
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Figure 7 Links between research questions and theoretical framework 

The first research question How will the AEC affect the distribution of goods in the 
ASEAN? is answered by the first main subject in the theoretical framework (see 
Figure 3). The research question was analysed by comparing the current situation for 
the affected factors in cross-border trade, with a possible future state following the 
establishment of AEC. 

The second research question How should a multinational company adapt their 
logistics strategy to the new conditions? was answered by analysing the answers 
received from the first research question, saying how the affected factors will change 
the external business environment. When the authors had a clear view of how a 
company is affected by these changes, the authors could evaluate possible ways of 
managing their logistics regarding cross-border trade in ASEAN. This, in line with the 
three disciplines Strategic management, Logistics management and Contingency 
theory. 

3.2 Factors affected by AEC 
The affected area within the delimitations of this thesis is the intra-ASEAN cross-
border trade. One of seven principal actions for the ASEAN to achieve a single 
market and production base in Southeast Asia is free flow of goods within the 
ASEAN. In order to accomplish free flow of goods, there are numerous changes that 
need to be done, such as eliminate tariffs and non-tariff barriers (NTBs) in ASEAN. 
Further elements that will enable free flow of goods are trade facilitation, customs 
integration, standards and technical barriers to trade (ASEAN Secretariat, 2008). The 
elements that will enable free flow of goods are explained below (see 3.2.1 to 3.2.6). 

 Tariffs 3.2.1
Tariffs are customs duties on imported goods and can be calculated either on an ad 
valorem basis (i.e. percentage of the value of the goods), or on a specific basis (e.g. $1 
per 1 kg). Tariffs give price advantage to similar locally produced goods and raise 
revenues for the government (World Trade Organisation, 2015). A tariff is usually 
designed to maximize either domestic revenue or domestic welfare (Dinlersoz & 
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Dogan, 2010). The World Trade Organisation (WTO) and the General Agreement on 
Tariffs and Trade (GATT) has reduced worldwide tariffs over the past 50 years. Prior 
the reduction of tariffs, when they were high enough to restrict trade, the amount of 
cross-border trade was small or non-existing. Since the tariff has been reduced and 
bound at low rates, NTBs have emerged and countries have used them as trade 
restrictions (Fisher, 2006). 

 Non-Tariff barriers 3.2.2
Non-tariff barriers (NTBs) are defined as government laws, regulations, policies, and 
practices that protect domestic producers from foreign competitions and provides for 
export of domestic products (Naumann & Lincoln, 1991). Developing countries are 
concerned that, even if more developed countries eliminates their tariffs, there will be 
NTBs that continues to restrict their market access. The UN Conference on Trade and 
Development (UNCTAD) has spotted more than 100 types of NTBs (e.g. quotas, 
price controls, product, and health and safety standards). Import licence and other 
rules that restrict imports are also considered as NTBs (Fisher, 2006). 

 Rules of origin 3.2.3
Rules of origin (ROO) are laws, regulations and administrative procedures that 
determine a product’s country of origin, and may differ from country to country 
(World Trade Organisation, 2015). ROOs create what look like tariffs on imported 
intermediate products and affect the price of domestically made products (Krishna, 
2005). 

 Trade facilitation 3.2.4
Trade facilitation is defined as removing obstacles in order to ease the movement of 
goods across borders, e.g. simplification of customs procedures (World Trade 
Organisation, 2015). It generally involves reducing the transaction costs associated 
with the enforcement, regulation and administration of trade policies. Improvements 
in trade facilitation are usually aimed to reduce the costs of cross border movement of 
goods and services (Staples, 2002). Improvement measures regarding trade facilitation 
are limited to the logistics of moving goods through ports or moving documentations 
associated with cross-border trade more efficiently (Iwanow & Kirkpatrick, 2007). 

 Customs integration 3.2.5
Customs integration means that international standards and practices are set to ensure 
a reliable system of tariff classification, a synchronised system of value assessment 
for customs and a harmonised system of origin determination. This can be achieved 
through several of activities, e.g. integrating customs structures, smoothen customs 
clearance and narrow the development gaps in customs (ASEAN Secretariat, 2008). 

 Standards and technical barriers to trade 3.2.6
The Technical Barriers to Trade (TBT) consist of technical regulations, standards, 
testing and certification procedures that create unnecessary obstacles to trade. 
Technical regulations and standards differ from country to country and are a standing 
challenge for producers and exporters (World Trade Organisation, 2015). The 
ASEAN defines standards and TBTs as systems of standards, quality assurance and 
authorization. Measurements are critical to promote greater efficiency and to 
enhancing cost effectiveness of production of intra-regional imports and exports. 
Standards, technical regulations and assent assessment processes can be harmonised 
through guidelines on standards and coherence, with greater clarity, improved quality 
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of assent assessment and active participation of the private sector (ASEAN 
Secretariat, 2008). 

 Free Trade Agreements 3.2.7
Free Trade Agreements (FTAs) are forms of preferential trade liberalization in which 
two or more countries eliminate or reduce the trade barriers between them. The 
General Agreement on Tariffs and Trade (GATT) defines FTAs, as agreements were 
the participants remove tariffs and other regulations on trade between countries. FTAs 
allow the involved countries to concentrate their production in the area that is most 
efficient, while trading with other involved countries for their remaining needs with a 
reduced or eliminated tariff costs (Cooper, 1994). To prevent duty-free transhipment 
of goods with origin outside an FTA, members of an FTA can apply rules of origin 
and thereby use other tariffs than the tariffs in the schedules for goods traded with 
non-members (Grinols & Silva, 2011). 

3.3 Managing the establishment of AEC 

 Logistics Management 3.3.1
When managing the supply chain it is important to consider the whole chain of 
processes. To manage changes in the business environment, which affect the 
distribution of goods, logistics management has to be taken into consideration. 
Logistics management can be defined in several different ways e.g.: 

 “Planning and controlling all of the business processes, from end-customer to raw 
material supplier, that link together partners in a supply chain in order to serve the 

needs of the end-customer (Harrison, 2011, s. 7).” 

“The efficient transfer of goods from the source of supply through the place of 
manufacture to the point of consumption in a cost-effective way whilst providing an 

acceptable service to the customer (Rushton, 2014, s. 6).” 

Whatever definition used, managers of companies can easily make a list of key factors 
within distribution and logistics, including transport, warehousing, inventory, 
packaging and information. However, there is a difference between being aware of the 
key factors and managing them. 

Logistics management is not only transportation of goods from one storage point to 
another, but consists of several complex logistics elements that needs to be taken into 
account when forming an effective distribution channel and supply chain. Some of the 
main logistics elements to take into consideration at the strategic level are channels of 
distribution, production locations, transport modal choice, third party, direct delivery 
and stock levels. Moreover, the establishment of international trade agreements and 
economic unions, such as the ASEAN, is not making the strategic planning easier. 
Trade agreements and economic unions have a major effect on the globalization of 
trade. Distribution across regions and continents has a significant impact on transport 
opportunities and major influence on the structure of distribution channels and supply 
chains (Rushton, 2014). 

Due to the WTO, the major trade barriers have almost disappeared in many parts of 
the world. The three most significant barriers to trade according to Rushton (2014) 
are: Physical barriers (e.g. customs control, administrative document, and passport 
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control), Technical barriers (everything that slows down the flow, e.g. limitations in 
movement of goods, capital, services and workers.) and Fiscal barriers (additional 
expenses in the shape of taxation and duties). 

When trade barriers decrease for a company, it leads to increased opportunities in 
trade, transportation and distribution. The companies can thereby increase their scope 
of services across wider geographic areas, alongside with the establishment of 
economic unions and trade agreements. This, in particular due to five factors 
(Rushton, 2014): 

1. Easier and faster movement of goods across borders. 
2. Distribution and transport can be bought in any country, meaning more cross-

border trade since transport companies move goods in between member states. 
3. Increased opportunities for joint ventures, due to global integrated logistics 

and transport organizations. 
4. New terminal locations and more consequent transport routes suit both the 

source and the markets. 
5. Bigger, more competitive market for third-party logistics with wider services 

Identifying the most cost-effective way to manage international distribution and 
logistics requires a sophisticated understanding of the main financial issues involved. 
Many different elements need to be considered, especially when the business 
environment is under constant change. Therefore, it is of great importance to study the 
circumstances that are going on in the company's surrounding (Rushton, 2014). 

 Strategic Management 3.3.2
Strategic Management is defined in many ways, one of which is: 

“Strategic management is a set of managerial decisions and actions that determines 
the long-run performance of a corporation (Wheelen & Hunger, 2012, s. 5).” 

When a company does not know how the outcome of a certain event is going to affect 
them, the company is dealing with uncertainty. Two main business strategies exist 
when dealing with uncertainty in the external business environment, the reactive and 
proactive approach (Kleindorfer et al., 2003). Reactive approach means taking action 
after something is changed, which often leads to losses for the company (Sheffi & 
Rice, 2005). However, a proactive approach means planning ahead and taking action 
before something happens in order to minimize the losses before they arise (Grötsch 
et al., 2013). The specific objective of a proactive approach is to build and maintain a 
resilient supply chain and thereby prevent worst-case scenarios (Grötsch et al., 2013). 

According to a survey made, three benefits of strategic management are the clearer 
overview of the strategic vision for the company, the sharper focus on what is 
strategically important, and the improved understanding of the rapidly changing 
business environment (Wheelen & Hunger, 2012). A survey conducted by McKinsey 
& Company (ud), containing 800 company executives, showed that schematic 
strategic planning processes improves the strategic development at a company. 
However, to be successful, strategic management does not have to be a schematic 
process, but simply begin with some basic questions, such as: Where is the 
organization now? And if no changes are made, where will the organization be in the 
future? If the answers of these questions are not acceptable for the company, what 
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specific actions should the management undertake? And what risks respectively 
payoffs can the company expect? 

To foresee the future and adapt to its obstacles, environmental scanning is an 
important tool to predict changes in the business environment. A company uses this 
tool to avoid strategic surprises and to ensure its long-term survival. By undertaking 
environmental scanning, managers must be aware of the company's natural, task and 
general environments (Wheelen & Hunger, 2012). 

The natural environment includes physical resources and climate, which forms an 
ecological system of interrelated life. The task environment includes elements or 
groups that affects the day-to-day transactions (e.g. governments, suppliers, 
competitors, customers, and consumers). The general environment includes general 
forces that do not directly affects the short-run activities of the organization, but has 
big influence on the long-run (see Table 3). These factors affect multiple industries 
and include: Economic forces (regulate the exchange of materials, money, energy, and 
information), Technological forces (generating problem-solving inventions), 
Political-legal forces (provide laws and regulations) and Sociocultural forces 
(responsible for the values and morals of the society) (Wheelen & Hunger, 2012). 

Table 3 The factors of the general environment and examples of variables for the 
different factors according to Wheelen & Hunger (2012) 

 

3.3.2.1 Analysis tool 
PEST is an abbreviation for Political-legal, Economic, Social and Technological, and 
an analyse method used to assess these four external factors in relation to a business 
situation (Analyst, 2015). PEST-analysis evaluates and reviews potential 
opportunities as well as risks in the target market. Subsequently, a suitable strategic 
planning for a company in an uncertain business environment can be drafted based on 
the PEST-factors (Christopher & Peck 2012). 
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Another tool for analysing a company’s strategic factors is the SWOT-analysis, 
describing its Strengths, Weaknesses, Opportunities, and Threats. The SWOT-
analysis gives a company the opportunity to scan its overall internal situation, which 
includes the position of the company in comparison with its business environment, 
products, demand, and competition (Wheelen & Hunger, 2012). Through the PEST-
analysis you can provide the SWOT-analysis with the opportunities and threats for the 
company. 

3.3.2.2 Globalization 
The globalization presents real challenges to the strategic management of companies. 
How can a company keep track of all the changes in the technological, economical, 
political-legal or socio cultural environment, and all the opportunities and threats they 
bring about all around the world, to make the necessary adjustments? 

Various theories for organizational adaptation has been proposed to obtain fit with 
their business environment, such as the population ecology, institution theory, 
strategic choice perspective, and organizational learning theory. First of all, the 
population ecology proposes that once a company is successfully established in a 
particular environmental niche, it is unable to adapt to changing business 
environments. Hence the company is either replaced, bought out, or going bankrupt. 
Secondly, the institution theory explains that companies can and will adapt to the 
changing business environments by imitating successful companies. However, 
institution theory does not explain what a new successful strategy is or how to locate 
one. Thirdly, the strategic choice perspective proposes that not only will companies 
adapt to changing business environments, but also have the opportunity to reshape the 
changing business environment. Finally, organizational learning theory means that 
companies adjusts to a changing business environment by using knowledge from 
people at all levels to improve the fit of its business environment (Wheelen & Hunger, 
2012). 

 Contingency Theory 3.3.3
When talking about contingency theory of organizational structure, there are three 
core elements to explain the fit-performance relationships that constitute the heart of 
the contingency theory paradigm. Firstly, there is a connection between contingency 
and the structure of the organization. Secondly, contingency is what determines the 
organizational structure, since a company that changes its contingency subsequently 
changes its structure. Thirdly, when some level of the organizational structural 
variable fits to each level of the contingency, it leads to higher performance. Instead, 
in case of a misfit of the variable of the organizational structure and the contingency, 
it leads to a lower performance (Donaldson, 2001). 

Contingency theory emphasize on managerial choices to resolve five dilemmas of 
change, which require a choice from the following options: Adaptive or rational 
strategy, cultural or structural change, continuous or radical transformation, 
empowerment or command, economic or social objectives, (Dunphy & Stace, 1992). 

Choosing between an adaptive or rational strategy means that you either just adapt in 
line with the business environment or think before you take actions. When making 
changes you can make cultural changes or structural changes. Cultural changes are 
changes of attitude in a company and structural are changes in; how work where or 
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how works with what. Choosing between continuous or radical transformation means 
you either go with the continuous strategy and improve your company with small 
steps all the time or you go with radical transformation, meaning doing big changes 
less often. The choice between empowerment or command is the choice about 
working together on the same level or someone gives order on what to do. The last 
dilemma is economic or social objective for the company, which means if the aim of 
the company is making money or making good (Dunphy & Stace, 1992). 

Contingency factors are characteristics of the external business environment, such as 
the uncertainty of the PEST-factors. The contingency factors affect the internal 
contingencies, which in turn shape other internal organizational characteristics. Thus, 
the change of the structure is caused by the need to fit the intra-organizational 
contingencies, some of which are caused by the environmental contingencies. In this 
way, the organization is shaped by the need to fit its environment. Contingency theory 
thereby explains a company’s organizational change as a process of adaptation. The 
organization adopts a new structure that better fits its new level of the contingency 
variable (Donaldson, 2001). Contingency theory concludes that there is not a single 
best way to manage processes of organizing, decision-making and leadership since 
different environments provide different antecedents (Grötsch et al., 2013). 
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4 Empirical study 
The Empirical study chapter provides an overview of the challenges the case company 
is facing. The chapter ends with a description on the collected empirical data for 
answering the thesis research questions.  

4.1 Empirical background 
In December 1997 the leaders of ASEAN signed an agreement to transform ASEAN 
into a highly competitive region by 2020. Six years later, the ASEAN leaders 
announced the plans to reach an Economic Community by 2020. In January 2007, the 
leaders of the ASEAN decided to rush the establishment of the AEC by 2015 and to 
convert ASEAN into a region with free movement of services, goods, investment, 
skilled labour, and freer flow of capital (ASEAN Secretariat, 2008). One main 
objective of the AEC is to accelerate the economic growth in Southeast Asia and shall 
be implemented through equality and partnership in order to build the foundation for a 
peaceful and healthy community (ASEAN, 2015). Through AEC, the Southeast Asian 
countries are enhancing with an economic point of view (Buracom, 2014). Gani and 
Clemes (2002) states the fact that the Southeast Asian countries are performing 
remarkable in terms of GDP5 and the Southeast Asian countries have outperformed 
the rest of the World in economic growth, both before and after the economic crisis in 
1997 (Lee et al., 2014; Buracom, 2014; Petri et al., 2012). 

In the early 1990’s NAFTA6 and the Single European Market threatened the ASEAN 
as an investment site and a production base for the world market. The ASEAN 
responded to the threat by launching AFTA7 (Robles, 2004). Most of the ASEAN 
countries are to a large extent dependent on imports from other countries (Buracom, 
2014). Even though intra-ASEAN trade has increased since 1991, it is still only one-
quarter of the region’s total trade (Petri et al., 2012). AFTA has an accelerated effect 
on the timetable for intra-ASEAN tariff elimination, which is one goal and objective 
of the AEC. The intra-regional tariffs have come down close to zero for the ASEAN-6 
countries, but for the ASEAN-4 countries the transition period will take a longer time. 
(Sally, 2010). There is a lot of economic diversity between the countries in the 
ASEAN (Sally, 2010; Menon, 2013; Buracom, 2014). ASEAN is divided into 
different economic levels: Advanced, Upper-middle/middle, Low income and Least 
developed. Additionally, there is one economic level called “other” economies8 
(Menon, 2013; Sally, 2010). The countries are also divided within the ASEAN as 
ASEAN-6 and ASEAN-4. 

  

                                                
5 Gross Domestic Product (GDP) is one the principal indicators used to estimate the condition of a 
country's economy. 
6 North American Free Trade Agreement (NAFTA) is an agreement signed by Canada, Mexico and the 
United States to creating a trilateral trade bloc in North America. 
7 ASEAN Free Trade Agreement (AFTA) is an agreement signed by the ASEAN countries to create a 
trade bloc with reduced tariffs and taxes in Southeast Asia. 
8 Massive differences in politics, institutions and historical legacies reinforces variety and therefore not 
comparable with the other countries. 
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Table 4 Shows the ASEAN members economic level and in what group of the 
ASEAN they belongs (Sally, 2010) 

Countries Economic level Part of ASEAN 
Brunei Other ASEAN-6 
Cambodia Least developed ASEAN-4 
Indonesia Low income ASEAN-6 
Lao PDR Least developed ASEAN-4 
Malaysia Upper middle/middle ASEAN-6 
Myanmar Least developed ASEAN-4 
Philippines Low income ASEAN-6 
Singapore Advanced ASEAN-6 
Thailand Upper middle/middle ASEAN-6 
Vietnam Low income ASEAN-4 
 
It is the ASEAN-6 countries function, among others; to support the ASEAN-4 
countries and help them achieve development and economic strengths in the transition 
into more developed economies (Severino, 2007). This is also one of the biggest 
concerns regarding the implementation of AEC, since the least developed countries 
are afraid the AEC will have the reverse effect i.e. the native industries adversely. To 
enhance the economic development of the ASEAN-4 it is necessary to go beyond 
tariff reductions by eliminating tariff barriers and facilitating the mobility of skilled 
labour, consequently an economic community appears to be the next logical step for 
ASEAN. After AFTAs completion both AFTA and the future ASEAN Economic 
Community are motivated primarily by the desire to strengthen Southeast Asia as an 
investment site and a production base for the world market (Robles, 2004). 

The empirical case study was conducted on a distribution chain starting in EU 
(Sweden), shipping to Malaysia or Thailand, which both are part of ASEAN-6 and are 
upper middle/middle economic level. After the arrival in Malaysia and Thailand the 
chain continues to three ASEAN-4 members, in another economic level group, 
namely: Cambodia, Lao PDR, and Myanmar, which are part of the least economic 
level groups in ASEAN. All the selection and delimitations of the case study have 
been made in consultation with the case company. 

4.2 Import duty and taxes when importing into Thailand and 
Malaysia 
When the AEC is fully implemented a big difference will be the free flow of goods 
within ASEAN, which means it will be easier and more affordable for companies to 
cross border trade, but only inside the ASEAN. Into the ASEAN, from e.g. EU, there 
is no proof saying that it will be easier and more affordable to trade. Hence, 
multinational companies that trade into the ASEAN are anxious to manufacture and 
assembly as much as possible within the ASEAN than before. Therefore there will be 
an opportunity for importing companies to find reliable sources for local manufacture 
and assembly, with good quality or just cheaper, and in this manner achieve higher 
amount of local content and qualify within rule of origin (ROO) to deduct import 
tariffs. The current basic ROO is a local content rate of 40 % (General Manager 
Government Affairs, 2015). 
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Import duty and taxes are due when importing goods into Thailand whether by a 
private individual or a commercial entity.  The valuation method is CIF (Cost, 
Insurance and Freight), which means that the import duty and taxes payable are 
calculated on the complete shipping value, which includes the cost of the imported 
goods, the cost of freight, and the cost of insurance (The Customs Department 
Thailand, 2009). The current duty rates in Thailand vary from 0 to 80 % with an 
average duty of 20.93 %. Some products can be imported free of duty, e.g. laptops 
and other electronic products (See Appendix 1).  

Generally there are two different strategies of import, Complete Built Unit (CBU) and 
Complete Knock Down (CKD). CBU means the product is finished for sale when it 
arrives at the destination while CKD need to be assembled. The tariff levels are higher 
for CBU import than CKD. When importing by CKD, there are some strategies to 
deduct the tariff. One of them is to achieve the country’s ROO requested amount of 
local content, which would bring the tariff down or even eliminate it. Another way of 
getting a lower tariff within CKD imports is to use a product specific rule, which 
means that the already broken down unit can be divided into even more parts and 
thereby result in a lower tariff.  

In the case study the company is using privileged tariff from “Act 12”, which means 
the company can deduct to 10 %. However, that also means that the company has 
breakdown engine, chassis, and 16 items that it has to break down to get the privilege 
tariff. As shown in Table 5, the current tariff for tariff code 8706.00.29 as used in the 
case study (known as “Chassis fitted with engines, for the motor vehicles of headings, 
motor vehicles for the transport of 10 or more persons, including the driver, in the 
category other”), is 30 %. Due to breakdown of parts and “Act 12” it is possible to get 
the tariff down to 10 % (Senior Inbound Logistics & Customs Coordinator, 2015). 

Table 5 Cut-out of Appendix 1, which is Thailand tariff table of code 8706 
gathered at European Commission Market Access database 

 
 
Import duty and taxes are due when importing goods into Malaysia, whether by a 
private individual or a commercial entity.  The valuation method in Malaysia is the 
same as in Thailand, i.e. CIF, and thereby the import duty and taxes are calculated on 
the complete shipping value, including the cost of goods, freight, and insurance. Duty 
rates in Malaysia vary from 0 to 50 %, with an average duty rate of 5.74 % (European 
Commission, 2015). 
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The current situation for importing into Malaysia from EU is rather optimal since, for 
buses, the company uses tariff code 8702.10.110 (also known as the “Motor vehicle 
for the transport of 10 or more persons, including the driver: motorbuses, with 
compression-ignition engine (diesel or semi-diesel), completely knocked down 
(CKD)”), which entitles to 0 % import duty from EU (Country Manager Malaysia, 
2015). This is a typical example of when the country has FTA with the exporting 
country or a specific rule for the product. It can also be a case of a low tariff, with 
some non-tariff barriers, which could make this much more expensive than if the tariff 
would have been 10 or 30 %. However, as long as the product stays in Malaysia there 
will not be any additional costs for the company. The case company uses a different 
method to deduct the tariff when importing to Malaysia compared to when importing 
to Thailand. In Malaysia, the tariff code 8702.10.110 is used and the current tariff for 
tariff code 8702.10.110, as used in the case study, is 10 % (see Table 6). However, 
due to the FTAs it is possible to get the tariff down to 0 % (Country Manager 
Malaysia, 2015). 

Table 6 Cut-out of Appendix 3, which is Malaysia tariff table of code 8702 
gathered at European Commission Market Access database 

 
 

4.3 Import duty and taxes when importing into CLM 
The aim of AEC is to eliminate tariffs and NTBs for all ASEAN members. This will 
cause open roads for free flow of goods within ASEAN, which basically means there 
will not be any differences in trade regarding the tariffs and NTBs between 
Cambodia, Lao PDR and Myanmar. As the AEC gets fully implemented the tariff 
rates for import of non-ASEAN member products, from one ASEAN member to 
another, will also reach 0 %, if they can achieve 40 % local content. The current tariff 
in these situations varies from 0 % to 10 %, depending on country and product type 
(ASEAN Secretariat, 2008). Companies in the premium bus manufacturing industry 
rarely achieve the accomplishment of 40 % local content. Therefore, the tariff remains 
the same as if the company was importing directly from EU, i.e. much higher 
percentages. This makes the 40 % local content target important, and it will be easier 
to achieve this amount after the AEC gets implemented since it will be easier to 
import the local content from all around the ASEAN as well as tariff free. 

Tariffs has for a long time been a way for governments to protect the domestic 
industries from foreign competitors. After years of reducing the tariffs in the ASEAN 
the new way to protect the domestic industries was to establish NTBs. In most of the 
ASEAN countries there have been a lot of NTBs, but as the time has passed these 
have been reduced or even eliminated by the developed economies in the ASEAN. 
The less developed economies in the ASEAN have been allowed to keep their NTBs 
for now, as an aid to build up the domestic industries. However, for the AEC to get 
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fully implemented, the NTBs have to be removed, as it will ease the cross border trade 
within the ASEAN (Sanchez, 1987) After the fully implemented AEC, the changes of 
tariffs and NTBs for cross-border trade within ASEAN will mainly be dependent on 
whether the local content, and if the ROO is achieved or not. If the ROO is achieved 
the company can use the intra-ASEAN tariffs, but if not, the company has to pay the 
original tariff. As an example, pretend that EU and Malaysia has a FTA and there is 0 
% import tariff, but 40 % between EU and Cambodia. The case company import a 
product with tariff code 8702 from the EU through Malaysia and into Cambodia, 
without getting 40 % local content in Malaysia. Since the case company does not 
achieve the ROO (40 % local content), they cannot use the intra-ASEAN tariff, but 
has to pay the original tariff as if the product came directly from the EU. So even if 
there was no 0 % tariff for importing into Malaysia from EU the company has to pay 
the amount of the import tariffs in the final destination country (Project Manager 
Trade & Invest, 2015). 

Table 7, 8 and 9 below shows cut-outs from (ATIGA) for Cambodia, Lao PDR and 
Myanmar, as a plan of how these countries shall deduct their import tariffs. 

Table 7 Cut-out of Appendix 4, which is Cambodia tariff table of code 8702 
gathered at European Commission Market Access database 

 
 
As shown in Table 7, the import tariff for a “Motor vehicles for the transport of ten or 
more persons, including driver” into Cambodia from an ASEAN country is 5 % 
between year 2010 and 2011, and 0 % between year 2012 and 2015. 
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Table 8 Cut-out of Appendix 5, which is Lao PDR tariff table of code 
8702.10.10 gathered at European Commission Market Access database 

 
 
As shown in Table 8, the import tariff for a “Motor vehicles for the transport of ten or 
more persons, including driver; Motor coaches, buses or minibuses” into Lao PDR 
from an ASEAN country was 20 % in year 2012 and 0 % between year 2013 and 
2015. 

Table 9 Cut-out of Appendix 6, which is Myanmar tariff table of code 
8702.10.10 gathered at European Commission Market Access database 

 
 
As shown in Table 9, the import tariff for a “Motor vehicles for the transport of ten or 
more persons, including driver; Motor coaches, buses or minibuses” into Myanmar 
from an ASEAN country was 3 % between year 2013 and 2014, and 0 % in year 
2015. 
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5 Analysis 
The Analysis chapter provides answers on the research questions through comparing 
the collected result from the empirical study with the theoretical framework. 

5.1 How will the AEC affect the distribution of goods in the 
ASEAN? 

 Tariffs 5.1.1
The implementation of the AEC will keep reducing the tariffs for import within the 
ASEAN and it will not stop until all tariffs are eliminated for all goods apart from 
some exceptions of goods, which are listed in the Sensitive and Highly Sensitive List9, 
and the General Exceptions List10. The goods in these lists are not being eliminated 
during the implementation of AEC, though they will be reduced to conformity with 
the CEPT Agreement11 or even less. The reducing on tariffs will not be made by 
chance. Instead, the ASEAN has a detailed plan of actions, which involves four steps 
of actions for the eliminations of tariffs. These steps of action are (ASEAN 
Secretariat, 2008): 

1. Eliminate import duties on all goods, except for goods in the Sensitive and 
Highly Sensitive List by 2010 for ASEAN-6 and by 2015, with flexibilities for 
some sensitive products by 2018, for ASEAN-4. 

2. Eliminate import duties on goods in the Priority Integration Sectors12 by 2007 
for ASEAN-6 and 2012 for ASEAN-4. 

3. Reduce tariffs on remaining goods in the Sensitive List to between 0 to 5 % by 
1 January 2010 for ASEAN-6, 1 January 2013 for Vietnam, 1 January 2015 
for Lao PDR and Myanmar, and by 1 January 2017 for Cambodia. 

4. Reduce tariffs on goods from the General Exceptions List in conformity with 
the CEPT Agreement. 

 Non-Tariff barriers 5.1.2
The NTBs are currently the biggest barrier for cross-border trade within ASEAN and 
in order to successfully implement the AEC. As Fisher (2006) states the NTBs has 
been a way for the less developed countries to restrict trade for more developed 
countries into the country. This is done to protect its economic and industrial 
development. ASEAN's main focus towards establishing a single market with free 
flow of goods is to totally eliminate the NTBs (ASEAN Secretariat, 2008). The 
actions to be made along the establishment of AEC are listed below in the 
chronological order (ASEAN Secretariat, 2008): 

1. Enhance transparency in the region by obey the ASEAN’s protocol on 
notification procedure and establish an effective surveillance mechanism. 

                                                
9 A list made by each member of the ASEAN including important domestic product, which are entitled 
higher tariffs than what is allowed. 
10 A list with goods of national security, protection of public morals, protection of human, animal and 
plant life and health, and the protection of articles of artistic, historic and archaeological value. 
11 CEPT is an acronym for the Common Effective Preferential Tariff, and it is an agreed effective tariff, 
which is preferential to ASEAN members. 
12 A list including 12 prioritized market sectors, which are strategically important to the ASEAN.  
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2. Remove all NTBs by 2010 for ASEAN-5, by 2012 for the Philippines, and by 
2015 with flexibilities to 2018 for ASEAN-4. 

3. Enhance transparency of Non-Tariff Measures (NTMs). 
4. Working toward international best practices in regional rules and regulations. 

When all these actions have been successfully done and the AEC has been 
implemented there will not be any NTBs for cross border trade within ASEAN. This, 
together with the elimination of the tariff barriers, will be the key factor to achieve 
free flow of goods within ASEAN (ASEAN Secretariat, 2008). 

 Free Trade Agreements 5.1.3
The FTAs are currently negotiated partly bilateral, meaning that every single country 
in ASEAN is negotiating its own FTAs with other non-ASEAN countries or regions. 
The aim for ASEAN through the implementation of the AEC is to negotiate as a 
region. This kind of FTAs is called multilateral and will imply that it will be the same 
for a company to import from the other part of the FTAs to any of the ASEAN 
members for the same tariffs and duties (ASEAN Secretariat, 2008). According to 
Cooper (1994) multilateral FTAs will allow companies to concentrate their production 
in the area that is most in line with its strategy, e.g. low costs or high efficiency. 
Through negotiation as a region will result in more negotiation power for ASEAN, 
which will lead to better terms of conditions for ASEAN members (General Manager 
Government Affairs, 2015). 

 Rules of origin 5.1.4
In order to get preferential tariffs within the ASEAN the goods needs to have at least 
40 % of its origin from an ASEAN member. The decision on origin is made by the 
customs authority and by applying rules and procedures. These rules and procedures 
need continuous improvements, not only to issue the correct origin, but also to ease 
the issuance and verification of it. To assure these continuous improvements the 
ASEAN has three actions to be taken alongside the implementation of AEC, including 
the following (ASEAN Secretariat 2008): 

1. Continuously improve the CEPT agreements for ROO, which are the rules for 
determine a goods place of origin, to respond to changes in regional 
production processes. 

2. Simplify and continuously improve the ASEAN’s operational certification 
procedures, the rules of the procedures for the CEPT agreements for ROO, e.g. 
electronic processing of certificates of origin. 

3. Review all the ROO implemented by the ASEAN member countries to explore 
possible cumulating processes. 

 Trade facilitation 5.1.5
Improving trade facilitation usually involves the aim to reduce the operation costs of 
trade policies. To improve trade facilitation, the ASEAN will take following actions 
(ASEAN Secretariat, 2008): 

1. Evaluate trade facilitation conditions in ASEAN. 
2. Develop and implement a comprehensive trade facilitation work program to 

simplify, harmonize and standardize trade and customs, processes, procedures 
and related information flows. 
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3. Promote transparency and visibility of all actions and interventions regarding 
international trade transactions. 

4. Establish cooperation in the regional trade facilitation. 
5. Implement the ASEAN Trade Facilitation Repository, an Internet based 

archive including all the trade rules and regulations etc. for easier and more 
convenient access. 

6. Develop programs to ensure smooth implementation of work program. 

These six steps will transform all customs processes and procedures around the 
ASEAN into simple and standardized, and in addition create information flows that 
are reducing the operation costs of trade in ASEAN (ASEAN Secretariat, 2008). 

 Customs integration 5.1.6
The standards for customs in the ASEAN are currently different for most of the 
countries. This is a problem since the goods can for example be classified and value 
measured differently in different customs, which will lead to mistakes and confusion. 
When the borders open up for free flow of goods this will be a frequent problem. To 
solve this problem, the ASEAN have begun adopting international standards and 
practices to secure a uniform system of tariff classification, a synchronized system of 
value evaluation for customs purposes and a harmonized system of origin 
determination, and information exchange where possible. Actions to be taken along 
the implementation of the AEC are the following (ASEAN Secretariat, 2008): 

1. Modernize customs techniques through simple customs procedures and 
formalities in line with international standards. 

2. Establish an integrated customs transit system to ease movement of goods. 
3. Adopt international standards to secure a uniform system of tariff 

classification and a harmonized system of origin determination etc. 
4. Implement Internet based customs applications, e.g. expedite customs 

clearance. 

This will result in faster declaration of goods through the customs and all customs 
within ASEAN will work in the same way through the same standards. 

 Standards and technical barriers to trade 5.1.7
Currently, the technical regulations and standards differ from country to country, 
which results in unnecessary barriers to trade and further creates challenges for 
producers and exporters (World Trade Organization, 2015). Actions to take within 
standards and TBT before the implementation of the AEC is completed are the 
following (ASEAN Secretariat, 2008): 

1. Introduce harmonize standards, technical regulations and evaluate the 
conformity through alignment with international practices. 

2. Establish a mutual recognition arrangement (MRA) on sector level. 
3. Enhance technical infrastructure and competence based on regionally and 

internationally accepted guides. 
4. Promote transparency in the development and application of standards in line 

with the requirements of the WTO agreement on TBT. 
5. Strengthen the aftermarket control to ensure the success of the harmonized 

technical regulations. 
6. Develop programs to ensure smooth implementation of work program. 
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A fully implemented AEC will bring about modern customs techniques, simple 
customs procedures and formalities in line with international standards to promote 
greater efficiency and to enhance the cost effectiveness of production when importing 
or exporting within the ASEAN. This can be harmonised through guidelines on 
standards and coherence, with greater clarity, improved quality of assent assessment 
and active participation of the private sector. 

5.2 How should a multinational company adapt their logistics 
strategy to the new conditions? 
In the first research question the affected factors were analysed and a future state was 
determined. To answer the second research question, the opportunities and threats 
needed to be found. A common way to find opportunities and threats in the external 
business environment is to make a PEST analysis (Wheelen & Hunger, 2012). 

 PEST analysis 5.2.1
A PEST analysis starts with determining elements for each of the four factors in the 
general business environment; i.e. Political-Legal, Economical, Sociocultural and 
Technical (see Table 10). The next step is to find opportunities and threats within 
these factors and finally analyse the factors and its opportunities and threats in relation 
to each other. 

Table 10 Graphic presentation of the PEST analysis regarding establishment of 
AEC 

Political-Legal Economical Sociocultural Technological 

Trade regulations  
- NTBs 
 
Free Trade 
Agreements  
- FTAs 
 
Trade restrictions 
and tariffs  
- Tariff barriers 

Economic 
development and 
growth  
- Economic 
diversity and GDP 
 
Nature of 
competition  
- Increased 
competition 
 
Membership in 
economic 
associations  
- ASEAN/AEC 
 
Outsourcing 
capability 
- Openness 

Demographics  
- Population in the 
market 
 
Cultural 
differences  
- Religion and 
Language 

Transportation 
network  
- Globalization 
 
Technical 
development 
- TBTs 

 

5.2.1.1 Political-Legal 
Political-Legal trends in the general environment have a significant impact on an 
industry’s competition level (Wheelen & Hunger, 2012). 
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The Political-Legal factors to evaluate in the PEST analysis are demonstrated in Table 
11. Below the main factors, the affected factors are listed, as well as the illustration of 
the opportunities and threats for each factor.  

The elements of the Political-Legal factor are trade regulations (NTBs), trade 
restriction and tariffs (tariff barriers), and foreign trade regulations (FTAs) 

When the AEC is fully implemented, import duties will be eliminated on all goods, 
except for goods in the Sensitive and Highly Sensitive List and the General 
Exceptions List (see 5.1.1). In addition, all NTBs will be eliminated and ASEAN will 
keep working to make sure NTBs are gone for good (ASEAN Secretariat, 2008). 
Trade regulations (NTBs), trade restriction and tariffs (tariff barriers) have the same 
opportunities and threats. The reason for it being is that these two elements are key to 
achieve a single market with free flow of goods, which will open up the borders and 
create one single market. However, when different markets emerge it creates a lot 
more competition along with it. 

Table 11 Elements in Political-Legal factor of the general environment and its 
opportunities and threats 

Elements Opportunity Threats 
Trade regulations 

• NTBs 
Free flow of goods 
Single market 

Increased competition 

Foreign trade regulations 
• FTAs 

Negotiation power Different interest 

Trade restriction and tariffs 
• Tariff barriers 

Free flow of goods 
Single market 

Increased competition 

 
After the implementation of the AEC, the ASEAN wants to negotiate multilateral 
FTAs by negotiation as a trade region and thereby the negotiation power increases. 
This affects the element foreign trade regulation element (FTAs). However, a 
problem is the conflicting interests of different countries, which has stopped all earlier 
attempts to negotiate multilateral trade agreements. As far as the threat of different 
interest concerns the companies, it is a contingency and affecting the negotiation 
regarding multilateral FTAs. When it comes to bilateral FTAs most of the countries in 
the ASEAN have numerous of trade agreements with inter-ASEAN countries in order 
to gain trade advantages. Since no one seems to know whether the ASEAN will 
engage in multilateral agreements as original planned or not, this is a contingency and 
will affect the company’s choice regarding adaptive or rational strategy, continuous or 
radical transformation, and empowerment or command. 

As discussed in the first research question and in the empirical chapter, the 
elimination of the tariffs and non-tariff barriers will lead to a single market with free 
flow of goods. According to Rushton (2014) the elimination of these barriers would 
create great opportunities in trade, transportation and distribution. The establishment 
of an economic union have happened many times before around the world and 
companies have had to adapt to not go out of business (Kotter & Schlesinger, 2008). 
According to Wheelen & Hunger (2012) the adaptation can be done through many 
different strategies, and since other regions have gone through the same changes a 
good strategy to adapt is Institution theory, meaning companies that have to adapt to 
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the changes from the implementation of the AEC can imitate companies who 
successfully adapted to the same changes. 

One of the threats of the element for the Political-Legal factor is increased 
competition, which is an effect of the single market with a free flow of goods. As a 
result of the opportunities mentioned above, and the increase in competition, the sales 
prices will decrease. Therefore, achieving the most cost-effective logistics strategy is 
of great importance in order for companies to afford to lower their sales prices. 
According to Wheelen & Hunger (2012) a company that do not adapt to the changes 
will be behind its competitors, and will either be replaced, bought out or go bankrupt. 
Needless to say, Populations ecology (see 3.3.2 Strategic Management) is not the best 
strategy for a company within a changing business environment. 

When implementing the AEC, the biggest change for the region will be the 
negotiating power of forming multilaterals FTAs. The negotiation of multilateral 
FTAs would imply a need to review the current logistics strategy. The changes will be 
that a company can import to all the ASEAN countries, and the tariffs, NTBs and 
ROO will be the same in an economical perspective. Hence, if a company is looking 
for the cheapest production and assembly plant in the ASEAN, it could easily choose 
to import to the country that fulfil that request. The open borders in the market will 
make it easier for companies to get local content from all around the ASEAN. 
Furthermore, as the market will increase to at least 600 million people and the foreign 
companies will be easier to trade with, the ROO will be easier to achieve (Senior 
Inbound Logistics & Customs Coordinator, 2015). The best-fit strategy for adapting to 
this is the Organizational learning theory (see 3.3.2 Strategic Management). This, 
since it is a theory saying that a company should continuously adapts its business by 
researching and involving employees at different levels and position to get different 
point of views. 

5.2.1.2 Economical 
When implementing an economic community there are four general opportunities; (1) 
easier and faster movement of goods across borders, (2) distribution and transport can 
be bought all around the region, (3) increased opportunities for joint ventures, (4) new 
terminal locations and more consequent transport routes, and (5) bigger, more 
competitive market for third-party logistics with wider services (see 3.3.1 Logistics 
Management). This will also ease the use of outsourcing and offshoring for 
multinational companies. 
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Table 12 Elements in the Economical factor of the general environment and 
opportunities and threats the changes in these factors result in 

Elements Opportunity Threats 
Nature of competition 

• Increased competition 
Evolution of companies Increased 

competition 
Membership in economic 
associations  

• ASEAN/AEC 
• Trade facilitation 

Big market 
Easy access to other countries 
Facilitation of customs and 
trade  

The own market 
opens up 

Outsourcing capability  
• Openness 

Openness 
Production will fit the 
company's request (cheap, 
quality, effective) 
Ease of offshoring and 
outsourcing 

Increased 
competition 
 
Depressed prices 

 
When the AEC get fully implemented, comprehensive trade facilitation work 
programmes have been developed to simplify trade and customs, procedures and 
processes. In addition, ASEAN Trade Facilitation Repository (see 5.1.5 Trade 
facilitation) and programmes aiming to ensure smooth implementation of work 
programme will be implemented. All of these are developed and implemented in order 
to gain facilitation of customs and trade (ASEAN Secretariat, 2008). 

There are three elements of the Economical factor: Nature of competition, 
Outsourcing capability and Membership in economic associations (see Table 12). 

As of the membership in the economic association AEC, an opportunity is the 
facilitation of customs and trade. This will make it easier for goods to go through 
customs, which will lead to openness between countries (Gupta et al., 2011). 
Openness together with easy access to other countries and ease of offshoring and 
outsourcing are opportunities that lead to a possibility for the company to conduct 
their business in more different geographical areas. Consequently, these opportunities 
open up for companies to locate their production in what way fits the company best in 
terms of price, quality and effectiveness. Two other opportunities for these elements 
that are somewhat interrelated are evolution of companies and big market. This, since 
the company has the opportunity to evolve its business and reach out to a larger 
amount of customers more easily, and thereby gain in market shares. 

When implementing the AEC, all the member states’ own markets open up, why a 
threat is the increased competition. Since the elements of the Economical factor are 
dependent on each other, an increased competition will result in the need for 
company’s to depress prices in order to stay competitive. All parts of the supply 
chain, from raw material to the distribution to end customer, will be affected by the 
depressed prices. In cases where the raw material is rare and expensive, there is a 
chance that the prices will not be depressed, but generally the prices will go down. If a 
company do not adapt to the market price it will lose its order qualifications meaning 
that no one will buy their products. This is the nature of competition and has occurred 
plenty of times in history with different levels of success for companies, depending on 
the fit of their applied strategy. Therefore, applying the Institution theory in their 
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logistics strategy, by learning from the history as well as from other companies’ 
actions, is a possible way for the company to fit the business environment. For 
instance, if other companies lower their prices it could be wise to follow them. 
However, the logistics strategy that goes best in line with these opportunities and 
threats is Organizational learning theory, which means that the companies will adapt 
to the changing environment through consolidate with people with different areas of 
expertise in order to adapt to the environmental changes (Wheelen & Hunger, 2012). 

5.2.1.3 Sociocultural 
The Senior Inbound Logistics & Customs Coordinator (2015) stated that one of the 
benefits with the implementation of the AEC is that it will lead to one single big 
market instead of one for each country. An element of the Sociocultural factor of the 
general business environment is the demographics factor in terms of population in the 
market (see Table 13). The change from a market for each country to a single market 
for all of the AEC member states will be significant. Thailand, for instance, has 
currently 77 million inhabitants and potential customers, but will after the 
implementation of the AEC reach out to over 600 million potential customers. A big 
common market gives companies who do not want to, or cannot adapt to changes in 
the business environment, i.e. Population ecology, a second chance, since what does 
not work in a small market, might work in a big market with more different needs and 
trends. 

Table 13 Elements in Sociocultural factor of the general environment and its 
opportunities and threats 

Elements Opportunity Threats 
Demographics 

• Population in the 
market 

Single big market  
 

Difficulties in identifying 
the core market. 

 
The threat that occurs from an increased population in the market is the difficulties of 
identifying a company’s core market. This applies to companies that take on more 
than they can handle when it comes to meeting the requirements of all their potential 
customers. Therefore, the companies need to involve people at different levels and 
expertise in the company, to get a better view of what or where the actual core market 
is positioned (Wheelen & Hunger, 2012). By doing this the Organizational learning 
theory is the best fit for the company. 

5.2.1.4 Technical 
The elements of the Technical factor are TBT and Customs integration (see Table 14). 
When the AEC gets fully implemented the ASEAN will have harmonised standards, 
technical regulations and a way to evaluate these standards and regulations. In 
addition, it will have its application of standards in line with the requirements of the 
WTO Agreement on TBT. The ASEAN will also have strong control on the 
aftermarket to ensure the harmonised technical regulations are working. 
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Table 14 Elements in Technical factor of the general environment and its 
opportunities and threats 

Elements Opportunity Threats 
Technical development  

• TBT 
• Customs integration 

Standardization in custom 
processes, 
Less time in customs. 

Less time to discover 
mistakes. 

 
To achieve the element customs integration following a fully implemented AEC, 
modern customs techniques, simple customs procedures and formalities in line with 
international standards are required. In addition, an Internet based customs application 
with international standards is needed to secure a uniform system of tariff 
classification and a harmonised system of origin determination etc. (see 3.2.5 
Customs integration). All these sub elements will speed up the cross-border processes, 
which means an opportunity of less time for goods in customs, but subsequently less 
overall lead time. Contrariwise, this might also mean a threat of less time to discover 
mistakes. Government bureaucracy and regulations can make it almost impossible for 
a company to operate profitably in the countries e.g. the number of days needed to 
obtain the governmental approvals necessary to start a new business vary from only 
one day in Singapore to 87 in Indonesia (Wheelen & Hunger, 2012). 

In Populations ecology a company, after successfully established, can and will not 
change for the sake of the external business environment. These companies usually go 
out of business. However, technical development in trade can help these incapable 
companies since it helps companies getting cheaper transportation cost and thereby 
makes unsuccessful companies get less expense. Technical development in trade also 
helps companies that both can and will adapt to the change in the external business 
environment. This means that Population ecology is not the right strategy for a 
multinational company in the ASEAN, while Institution theory might be. Hence, 
companies in e.g. the EU have already gone through a similar phase, when custom 
processes were standardized in order to keep down the overall lead times. Looking at 
the two other strategies for dealing with change in the business environment, Strategic 
choice perspective and Organizational learning theory, these imply that a company 
can and will adapt to a changing business environment by using knowledge in the 
company. However, there are not many pros in adapting the company by internal 
knowledge over imitating since the factors and its opportunities and threats are linked 
to helping companies (Wheelen & Hunger, 2012). 

5.2.1.5 Summery 
All of the opportunities and threats for each of the factors and elements mentioned 
above have been summarized into one table to get a clear overview (see Table 15). 
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Table 15 The summarized table of opportunities and treats, and the part of the 
general business environment the factors belong to 

Political-Legal Economical 

+ Free flow of goods 
+ Single market 
+ Negotiation power 
- Increased competition 
- Different interest 
- Depressed prices 
 

+ Companies need to evolve to survive 
+ Big market  
+ Easy access to other countries 
+ Facilitation of customs and trade 
+ Openness 
+ The production will fit the company's request 
(cheap, quality, effective) 
+ Ease of offshoring and outsourcing 
- Increased competition 
- The own market opens up 
- Depressed prices 

Sociocultural Technical 

+ Single big market  
- Difficulties in identifying the 
core market. 
 

+ Standardization in custom processes 
+ Less time in customs and overall lead time 
+ Ease of import 
- Less time to discover mistakes 
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6 Discussion and conclusion 
This chapter provides a description and discussion of the thesis result. Furthermore, 
the thesis implications and delimitations are described, together with the conclusion 
and recommendations. The discussion and conclusion chapter will end with proposals 
on further research. 

6.1 Result 
The purpose of this thesis was To explore how the fully implemented AEC affects 
cross-border trade in the ASEAN, and based on the findings determine how 
multinational companies should adapt their logistics strategy to the change. In the 
following part the authors will discuss the results from the two research questions. In 
chapter 1.2 it is stated that the main issue for companies in the ASEAN is the 
uncertainty about when and how the AEC will be fully implemented (Sally, 2010; 
Austria, 2012; Chia, 2013; Lee et al., 2014). This, since the uncertainty in the business 
environment makes the strategic planning suffer in terms of accuracy, due to possible 
incorrect information (Kotter, 2007). In the first research question, the issue of how 
the AEC will be fully implemented was answered. However, when the AEC will be 
fully implemented is still an issue. In the second research questions, the issue of the 
suffering strategic planning was answered. This, by a mix of strategies of how to 
manage the logistics strategy in the changing external business environment in order 
to attain the most cost-effective distribution of good into and within the ASEAN. 

 How will the AEC affect the distribution of goods in the ASEAN? 6.1.1
The factors that follow the implementation of the AEC that will affect the distribution 
of goods in the ASEAN are Tariffs, Non-Tariff Barriers, Rule of Origin, Free Trade 
Agreements, Trade facilitation, Customs integration and Standards and Technical 
Barriers to Trade. These can be divided into two different groups; i.e. the ones that 
directly affect the distribution economically and the ones that have an indirect 
economical effect on the distribution. The both groups are considered equally 
important for a company’s distribution of goods in the ASEAN. 

The factors that directly affect the distribution economically are Tariff, Non-Tariff 
Barriers and Free Trade Agreements. Tariffs will be totally eliminated with a few 
exceptions (see 5.1.1 Tariffs) and the companies will be able to distribute their goods 
within the ASEAN with zero tariff duties, if the companies achieve the ROO at 40 % 
local content. Since the aim with the AEC is to remove all Non-Tariff Barriers, this 
will directly reduce the costs of distribution of goods in the ASEAN. The Free Trade 
Agreements, both the multilateral (including the whole AEC) and the bilateral 
(including each country by itself), are not yet specified. Therefore, the affect of this 
factor is not defined. To sum up, these three factors together will depress the 
distribution costs in form of taxes, duties and hidden expenses for import of goods 
into the ASEAN and for cross-border trade within the ASEAN. 

The factors that indirectly affect the distribution economically are Rule of Origin, 
Trade facilitation, Customs integration and Standards and Technical Barriers to 
Trade. The Rule of Origin will remain at the level of 40 % local content in order to get 
the tariff reduction, but the rules for determine a good’s country of origin will be 
continuously improved to attain a faster process. The factor of Trade facilitation will 
bring about standardized processes and procedures within customs to ease the 
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movement of goods between boarders. Since the customs currently differ from 
country to country within the ASEAN, the Customs integration aims to establish 
standards regarding classification and value evaluation of goods. Finally, the 
Standards and Technical Barrier to Trade includes technical developments carried 
out in order to modernize the infrastructure and thereby harmonize the custom 
processes and procedures. To sum up, these four factors together will affect the 
distribution of goods in terms of lead time and ease of trade. Hence, it will be easier 
and faster to import goods into the ASEAN and for cross-border trade within the 
ASEAN. 

In general, all the factors that follow the implementation of the AEC will encourage 
the trade of goods in the ASEAN by making the distribution faster, easier and 
cheaper. In addition, a result of the factors following the implementation of the AEC 
is an increased competitive business environment. The biggest concern regarding the 
implementation of the AEC are the Free Trade Agreements, as these determines 
whether the companies of the inter-ASEAN countries will have a chance to compete 
with the domestic companies. This, as the Free Trade Agreements directly affect the 
percentage of the tariff duties. However, the ROO still constitutes a protection from 
inter-ASEAN competition, as the inter-ASEAN companies need to achieve 40 % local 
content to benefit from the deducted tariffs. In that way the use of domestic goods in 
the ASEAN is being encouraged. 

 How should a multinational company adapt their logistics 6.1.2
strategy to the new conditions? 
As the fully implementation of the AEC imply, the companies have to research and 
take actions before the change occurs. Through the studies of the Logistics and 
Strategic Management and Contingency Theory the authors found that a Proactive 
approach was best fitted for multinational companies while dealing with change in 
the external business environment. In addition to the Proactive approach the authors 
found that an Adaptive strategy is in line with Continuous transformation of a 
company, which on the other hand contributes to continuous improvement. When 
making continuous improvements it is important to involve the whole staff and that is 
preferably done by Empowerment and Organizational learning theory. Empowerment 
is the choice of working together on the same level. Organizational learning theory 
implies that an organization adapt to a changing business environment carefully by 
involving people of knowledge from all levels to improve the fit between the 
company and its business environment. This could be considered the best strategy in a 
small company. However, since this thesis is mainly about big multinational 
companies, where you cannot always listen to people at all levels before making a 
strategic decision. In multinational companies it is important to adapt to the business 
environment as well as to influence it, and therefore the Strategic choice perspective 
is the most accurate organizational adaptation strategy. 

Currently, Thailand and Malaysia have the same ROOs and the same method of 
accounting the duties and taxation. However, Malaysia has the overall lowest duty 
rate at an average of 5.74 %, against Thailand's 20.93 %. Therefore, in order to set up 
a cost-effective distribution chain, the best way for multinational companies to adapt 
their logistics strategy (before the FTAs is decided on) is to transport the goods 
through Malaysia into the ASEAN and further into Cambodia, Lao PDR, and 
Myanmar. To transport the goods through Malaysia will continue to be the best 
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choice, as long as the indirect factors following the implementation of the AEC 
surpass the direct factors.  

When the AEC is fully implemented the duty rate will be the same for all the ASEAN 
members, which means that indirect factors will be more important for multinational 
companies in the region. However, the greatest concern for multinational companies 
is the development of the FTAs in the ASEAN. The FTA is the only factor that has an 
unforeseeable future, as the ASEAN have not come to an agreement whether the 
FTAs should be bilateral or multilateral. It is in a multinational company’s greatest 
interest to monitor the procedures of these agreements, since this may be the most 
divergent factor between the ASEAN members. 

6.2 Implications 
In this thesis an investigation of how multinational companies should adapt their 
logistics strategy to the changes in the business environmental as a result of the 
implementation of the AEC was made. After the investigation, a deep analysis of the 
affected factors was conducted by looking at the different theories in the theoretical 
framework in parallel with the empirical study. The result of the deep analysis shows 
how multinational companies with business in the ASEAN should adapt their logistics 
strategies to the changes in the business environment (see 6.1.2). 

Moreover, multinational companies facing similar changes in their external business 
environment may apply the recommended logistics strategies in order to gain a cost-
effective distribution chain. In the PEST-analysis, the opportunities and threats 
following the changed factors as of the implementation of the AEC (see 5.1.1 to 5.1.7) 
were analysed and the best-fit logistics strategy for every single factor Political, 
Economical, Sociocultural and Technological was suggested. Therefore, multinational 
companies facing similar external environmental changes in one of the PEST-factors 
could use the recommendations from the analysis of this thesis (see 5.2.1). 

Multinational companies in the ASEAN affected by the implementation of the AEC 
may use the result from this thesis when evaluating their own external business 
environment. For instance, it may ease the procedure when conducting a SWOT-
analysis, since the company can analyse solely its internal assets and capabilities, and 
task environment. 

6.3 Limitations 

 Research process 6.3.1
Due to lack of basic knowledge in the selected study area, a comprehensive pre-study 
was required, which was highly time consuming. The pre-study overlapped the 
literature study and hence they were interrelated. The literature study was difficult to 
conduct, due to the lack of earlier research material. As the authors got more informed 
about the subject, it became easier to plan and conduct the case study. The case study 
was probably the less time consuming phase of the research process, mainly due to the 
knowledgeable people of the case company who provided the authors with material 
and vital information to ease the study. In parallel with the data collection, the authors 
conducted a comprehensive data analysis of the collected information. This might not 
have been the easiest choice, or the most structural, but it helped achieving the limited 
timeframe, and resulted in a well-analysed study. 



Discussion and conclusion 

42 

 Research approach 6.3.2
The case study was a part of the qualitative methodical approach, which made the 
thesis easier to carry out. The inductive scientific approach may not have been the 
most ground-breaking approach. However, due to the lack of earlier studies in this 
subject, it was a good choice. According to the authors, the result of this thesis is of a 
general character and will be easy for other researchers to use and build further upon. 

 Research strategy 6.3.3
To achieve the purpose of the thesis while securing a high level of quality in the 
research, a case study was performed. There are alternative strategies, e.g. surveys and 
observations, but a case study still seems like the best choice, due to the cultural 
differences and limited resources. The case company was selected as of two key 
factors. Firstly, it was a big multinational company. Secondly, it was operating in 
several of the ASEAN member states. This was good in order to get guidance from 
knowledgeable peoples from different regions of the ASEAN, throughout the work 
with the thesis. A negative aspect of the case company was that it did not conduct any 
business or had any contacts in the developing countries of the ASEAN. Additionally, 
the specific product range of the case company was also a disadvantage, since the 
authors could not compare the outcome to any other product. In the end the selection 
of Malaysia and Thailand to compare the different routes was also a bit negative, 
since it showed that the two sites imported their chassis using different tariff codes. 

 Data collection 6.3.4
In this thesis the data collection has been made by a literature study and a case study. 
The literature study was initiated with a comprehensive pre-study to find the 
components for the theoretical framework. When the basic components for the 
theoretical framework were set, a deeper literature study was conducted by looking at 
scientific publications from different authors, for each of the theoretical components. 
Since the specifics of the subjects in this thesis were rather unexplored by other 
researchers the literature on the subject was limited. As a result of this, the literature 
study was primarily about studying theories regarding business environment changes, 
which were continuously assessed of how well they matched the subject of this thesis. 

In the case study, empirical data was collected through interviews and documentation. 
In total, eight interviews were performed with five different interviewees. The 
interviewees had different titles and area of expertise. The majority of the interviews 
was with employees at the case company who had the titles: Vice President CLMV & 
Thailand, Senior Inbound Logistics & Customs Coordinator, Country Manager of 
Malaysia and General Manager Government Affairs. By these interviews an overall 
picture of the current and future situation for the case company was obtained. In 
addition to the interviews with the employees at the case company, the Project 
Manager Trade & Invest (CLMV) from a trade and invest council was interviewed. 
Through this interview a new perspective on the current and future situation of trade 
in the ASEAN was obtained. It might have been beneficial for the outcome of this 
thesis to include people from a more diverse set of industries in the interviews, in 
order to obtain a more generalizable result. However, interviewing the Senior Inbound 
Logistics & Customs Coordinator of the case company contributed to more in-depth 
logistics knowledge about the bus chassis distributed in the ASEAN. 
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The documentation study was exclusively conducted by analysing tariff tables. The 
documentations showed the tariff percentage for imports to Thailand, Malaysia, 
Cambodia, Lao PDR and Myanmar. The main issue of the documentation study was 
that the tariff tables gathered from the ASEAN website (for Cambodia, Lao PDR and 
Myanmar) were not standardized. Thereby, it was difficult to use the different tariff 
tables conventionally. However, by comparing different tariff codes between different 
countries in the ASEAN, and for the distributed goods that best corresponded to the 
goods investigated in the case study, the authors could find a case as close to the 
reality as possible. Thailand and Malaysia’s tariff tables, on the other hand, were 
gathered from European Commission of Trade’s website and were standardized. At 
this stage, the issue was that the case company’s Malaysia division uses a different 
approach to deduct their duties, which meant that the authors again had to compare 
different tariff codes while investigated the goods in order to achieve a result as close 
to the reality as possible. 

Cultural differences have been a concern throughout the whole thesis process, mainly 
when in comes to conducting interviews and arranging meetings, but also when 
gathering information in the English literature. All these aspects can be describes as 
language barriers. 

 Data analysis 6.3.5
The collected data in form of the empirical study has been analysed in relation to the 
theoretical framework through pattern matching. The choice of analysis method was 
considered appropriate as it made it possible to continuously assess the content of the 
theoretical framework in close relation to a real life context. This secured that the 
selected theories was relevant for the thesis and therefore useful. 

 Research quality 6.3.6

6.3.6.1 Validity 
According to Maxwell (2008) there are seven ways to preserve validity throughout a 
qualitative study. The authors applied four of these seven ways (see 2.7.1 Validity). 
The first of the four ways was “Rich” data, meaning to completely cover the thesis 
with detailed and varied data. The authors was not able to fully apply this due to the 
non-standardized tariff tables gathered from the ASEAN website. Nevertheless, there 
is no better or more standardized set of tariff tables to gather data from, as far as the 
authors know. The second way to preserve validity was by obtaining Respondent 
validation. In this thesis, it was achieved in all interviews by letting the interviewee 
take part of their transcribed interview. The third way of preserving validity was to 
use Triangulation, i.e. to collect matching evidence and data from various sources. By 
posing the same main questions to different interviewees, the authors preserved the 
validity in the interview process. Moreover, in the literature study phase, the authors 
verified most of the data by preserve that the stated facts were documented in more 
than one and in diverse sources of information. However, some parts of the theoretical 
framework include lack of differentiated data. The fourth way to preserve validity was 
Quasi-Statistics, using solely real numbers when referring to fact in the thesis, instead 
of adjectives. The three remaining ways of preserving validity was deselected. Since 
in strategic management long-term is considered more than one year, the Intensive, 
long-term involvement way of preserving validity was abandoned. Searching for 
discrepant evidence and negative cases was rejected due to the lack of other studies in 
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the subject and data to compare with. The Comparison way of preserving validity by 
comparing the ability of the results among different settings, groups or events was not 
considered applicable in this thesis, as of the lack of time, but is however a suggestion 
of how to improve the validity. 

6.3.6.2 Reliability 
When a study or measuring is repeated several times and provides the same or similar 
result repetitively, the reliability is considered high. In the research process, the 
authors ensured the reliability by conducting interviews with a semi-structured 
character and with the same main questions posed to different interviewees. By 
making sure that the interview template was clear and easy to understand, the authors 
expected all the interviewees to respond similarly as long as they have the same level 
of knowledge in the thesis subject. 

6.4 Conclusions and recommendations 
In this thesis, a number of factors have been evaluated on what effect they will have 
on one of the AEC key characteristics, namely Free flow of goods. From the first 
research question it has emerged that the factors (Tariffs, Non-tariff barriers, Rules of 
origin, Trade facilitation, Customs integration, Standards and Technical barriers to 
trade) are changed following the implementation of the AEC. The changes for the 
factors in general will result in an easier, faster and cheaper cross-boarder trade into 
and within the ASEAN. 

The Free Trade Agreements is the only factor which future is difficult to predict, as 
the ASEAN has not come to an agreement whether the Free Trade Agreements should 
be bilateral or multilateral. It is in a multinational company’s greatest interest to 
monitoring the negotiation of these agreements, as the FTAs may be the most 
divergent factor between the ASEAN members.  

It is important to point out that different multinational companies will be affected 
differently depending on the size of the company and if the company is on the verges 
or the rise etc. Therefore, a company that has to adapt to changes in the external 
business environment needs to evaluate its business to find out how they will be 
affected by the changes. However, if the company already achieves 40 % local 
content according to the ROO, the effects on the company’s logistics following the 
implementation of the AEC will not be as significant, and the company might not 
have to change their logistics strategy.  

The conclusion of the results from the second research question is that the logistics 
strategy of multinational companies should be adaptive, have a proactive approach, be 
continuously improved. However, a multinational company should not only strive to 
adapt to the changing external business environment, but also make an effort to affect 
it. 

Through these conclusions, the authors have achieved the purpose to explore how the 
fully implemented AEC affects cross-border trade in the ASEAN, and based on the 
findings determine how multinational companies should adapt their logistics strategy 
to the change. 



Discussion and conclusion 

45 

6.5 Further research 
It is critical for a multinational company to adapt their logistics strategy to a changing 
external business environment. Since the PEST-analysis is based solely on the 
external business factors there is a need for further studies of a company's internal 
factors e.g. through a SWOT analysis. The analysis has been done solely on the free 
flow of goods aspects of the implementation of the AEC, why further studies are 
required for the remaining key characteristics (see Figure 1). The authors would also 
recommend multinational companies to locate the core values, and to evaluate more 
logistics key figures e.g. capital tied in transport. 

 



References 

46 

References 
ADBI (2014). ASEAN 2030: Toward a Borderless Economic Community. Asian 

Development Bank Institute, Tokyo. 
Alvesson, M. & Sveningsson, S. (2007). Changing organizational culture: Cultural 

change work in progress, Routledge. 
Analyst (2013). Understanding Pest Analysis with Definitions and Examples [Online]. 

Last updated December 31, Available: http://pestleanalysis.com/pest-analysis/ 
[2015, May 25]. 

ASEAN (2015). The Asean Declaration (Bangkok Declaration) Bangkok, 8 August 
1967. Available: http://www.asean.org/news/item/the-asean-declaration-
bangkok-declaration [2015]. 

ASEAN Secretariat (2008). ASEAN Economic Community Blueprint. Jakarta: ASEAN 
Secretariat. 

Austria, M.S. (2012). Moving Towards an ASEAN Economic Community. East Asia, 
29 (2), pp. 141-156. 

Beer, M. & Nohria, N. (2000). Cracking the Code of Change. (Statistical Data 
Included). Harvard business review, 78 (3), pp. 133. 

Benny, G., Yean, T.S. and Ramli, R. (2015). Public Opinion on the Formation of the 
ASEAN Economic Community: An Exploratory Study in Three ASEAN Countries. 
IJAPS, 11 (1), pp. 85-114. 

Blackstone, A. (2012). Sociological Inquiry Principles: Qualitative and Quantitative 
Methods, vol. 1, pp. 236. 

Buracom, P. (2014) ASEAN Economic Performance, Institutional Effectiveness, and 
Foreign Direct Investment. Asian Affairs: An American Review, 41 (3), pp. 108-
126. doi:10.1080/00927678.2014.936801. 

Burnes, B. (1996). No such thing as… a “one best way” to manage organizational 
change. Management Decision, vol. 34, no. 10, pp. 11-18. 

Business Dictionary 2015, What is completely knocked down?[Online]. Available: 
http://www.businessdictionary.com/definition/completely-knocked-down-
CKD.html [2015, April 25]. 

Chia, S.Y. (2013). The ASEAN Economic Community: Progress, Challenges, and 
Prospects. ADBI Working Paper 440. Tokyo: Asian Development Bank Institute. 

Cooper, J.M. (1994). NAFTA's rule of origin and its effect on the North American 
automotive industry. Northwestern Journal of International Law & Business, vol. 
14, no. 2, pp. 442-470. 

Country Manager Malaysia 2015, Interview with Country Manager of 
Malaysia (Case company). 

David, F.R. (2007). Strategic management: Concepts and cases. Pearson Prentice 
Hall. 

Dinlersoz, E. & Dogan, C. (2010). Tariffs versus anti-dumping duties. International 
Review of Economics and Finance, vol. 19, no. 3, pp. 436-451. 

European Commission (2015). European Commission: Market Access Database: 
Tariff: Malaysia. Available: 
http://madb.europa.eu/madb/atNotesPubli.htm?datasettype=prod&hscode=8702&
countries=MY&keyword=&submit=&datacat_id=AT [2015, August 13]. 

Fisher, B. (2006). Preference Erosion, Government Revenues and Non-tariff Trade 
Barriers. The World Economy, vol. 29, no. 10, pp. 1377-1393. 



References 

47 

Gani, A. & Clemes, M.D. (2002). Services and economic growth in ASEAN 
economies. ASEAN Economic Bulletin, pp. 155-169. 

General Manager Government Affairs (2015). Interview with General Manager of 
Government Affairs (Case company). 

Grinols, E. & Silva, P. (2011). Rules of origin and gains from trade. Economic 
Theory, vol. 47, no. 1, pp. 159-173. 

Grötsch, V.M., Blome, C. & Schleper, M.C. (2013). Antecedents of proactive supply 
chain risk management – a contingency theory perspective. International Journal 
of Production Research, vol. 51, no. 10, pp. 2842-2867. 

Gupta, S., Goh, M., Desouza, R. & Garg, M. (2011). Assessing trade friendliness of 
logistics services in ASEAN. Asia Pacific Journal of Marketing and Logistics, 
vol. 23, no. 5, pp. 773-792. 

Hicks, B.J. (2007). Lean information management: Understanding and eliminating 
waste. International Journal of Information Management, vol. 27, no. 4, pp. 233-
249. 

Hoekman, B. M., Mattoo, A., & English, P. (2002). Development, trade, and the 
WTO: a handbook. (vol. 1). World Bank Publications. 

Iwanow, T. & Kirkpatrick, C. (2007). Trade facilitation, regulatory quality and export 
performance. Journal of International Development, vol. 19, no. 6, pp. 735-753. 

Jasper, M. & Crossan, F. (2012). What is strategic management?. Journal of nursing 
management, 20 (7), pp. 838-846. doi:10.1111/jonm.12001. 

Kotter, J.P. (2007). Leading change: why transformation efforts fail. Special Issue: 
The Tests of a Leader, Best of HBR, Reprint. Harvard business review, 85 (1), 
pp. 96. 

Kotter, J.P. & Schlesinger, L. (2008). Choosing strategies for change. Harvard 
business review, vol. 86, no. 7-8, pp. 130. 

Krishna, K. (2005). Understanding Rules of Origin. NBER Working Paper No. 
11149. National Bureau of Economic Research, Inc. 

Lee, E., Mann, D., Phoo, T., Ng, J., Narayanan, C., Wilaipich, U., Sugandi, E., Wang, 
B.R. & Li, W. (2014). ASEAN – Growth in the fast lane. Global Research. 
Standard Chartered. Available at: research.standardchartered.com. [2015]. 

Leppitt, N. (2006). Challenging the code of change: Part 1. Praxis does not make 
perfect. Journal of Change Management, vol. 6, no. 2, pp. 121-142. 

Manuj, I. & Mentzer, J.T. (2008). GLOBAL SUPPLY CHAIN RISK MANAGEMENT. 
Journal of Business Logistics, vol. 29, no. 1, pp. 133-155. 

Manzini, R., Gamberi, M., Gebennini, E. and Regattieri, A. (2008). An integrated 
approach to the design and management of a supply chain system. The 
International Journal of Advanced Manufacturing Technology, 37 (5), pp. 625-
640. doi:10.1007/s00170-007-0997-9. 

Maxwell, J.A. (2008). Designing a qualitative study. The SAGE Handbook of 
Applied Social Research Methods, SAGE, Los Angeles, pp. 214-246. 

Menon, J. (2013). Narrowing the development divide in ASEAN: the role of policy. 
Asian-Pacific Economic Literature, vol. 27, no. 2, pp. 25-51. 

Moran, T. H. (2012). Foreign Direct Investment. John Wiley & Sons, Ltd. 
 Naumann, E. & Lincoln, D.J. (1991). Non-tariff barriers and entry strategy 

alternatives: strategic marketing implications. Journal of Small Business 
Management, vol. 29, no. 2, pp. 60. 

Parkinson, G. & Drislane, R. (2011). Qualitative research. Online dictionary of the 
social sciences. Retrieved from http://bitbucket.icaap.org/dict.pl [2015] 



References 

48 

Petri, P.A., Plummer, M.G. and Zhai, F. (2012). ASEAN Economic Community: A 
General Equilibrium Analysis*. Asian Economic Journal, 26 (2), pp. 93-118. 
doi:10.1111/j.1467-8381.2012.02079.x. 

Project Manager, Trade & Invest (CLMV) 2015, Interview with Project Manager 
(Trade and Invest Council). 

Robles, A. (2004). The ASEAN free trade area and the construction of a Southeast 
Asian economic community in East Asia. Asian Journal of Political Science, 12 
(2), pp. 78-108. doi:10.1080/02185370408434243. 

Rushton, A. (2014). The handbook of logistics & distribution management. (5th ed.). 
Kogan Page, London, Philadelphia. 

Safuan, S. (2012). ASEAN economic cooperation: trade liberalization impacts on the 
national economy. International Journal of Economics and Finance, 4 (11), pp. 
66. 

Sally, R. (2010). Regional economic integration in Asia: the track record and 
prospects. ECIPE Occasional paper, 2, pp. 10. 

Sanchez, A. (1987). Non-Tariff Barriers in ASEAN-Japan and Intra-ASEAN Trade. 
ASEAN Economic Bulletin, vol. 4, no. 1, pp. 1-8. 

Senior Inbound Logistics & Customs Coordinator 2015, Interview with Senior 
Inbound Logistics & Customs Coordinator (Case company). 

Severino, R.C. (2007). The ASEAN Developmental Divide and the Initiative for 
ASEAN Integration. ASEAN Economic Bulletin, 24 (1), pp. 35-44. 

Sheffi, Y. & Rice, J.B., Jr. (2005). A supply chain view of the resilient enterprise: an 
organization's ability to recover from disruption quickly can be improved by 
building redundancy and flexibility into its supply chain. While investing in 
redundancy represents a pure cost increase, investing in flexibility yields many 
additional benefits for day-to-day operations. MIT Sloan Management Review, 
vol. 47, no. 1, pp. 41. 

Sum, C., Teo, C. & Ng, K. (2001). Strategic logistics management in Singapore. 
International Journal of Operations & Production Management, vol. 21, no. 9, pp. 
1239-1260. 

Tay, S.S.C., Estanislao, J.P. and Soesastro, H. (2001). Reinventing ASEAN. Singapore. 
Institute of Southeast Asian Studies. 

Thai, V.V., Cahoon, S. & Tran, H.T. (2011). Skill requirements for logistics 
professionals: findings and implications. Asia Pacific Journal of Marketing and 
Logistics, vol. 23, no. 4, pp. 553-574. 

Tosi, H.L.J. & Slocum, J.W.J. (1984). Contingency Theory: Some Suggested 
Directions. Journal of Management, vol. 10, pp. 9-26. 

Trochim, W.M. (1989). Outcome pattern matching and program theory. Evaluation 
and program planning, 12 (4), pp. 355-366. 

 Vice President CLMV & Thailand (2015a). First Interview with Vice President. 
(Case company). 

Vice President CLMV & Thailand (2015b). Fourth Interview with President. (Case 
company). 

Vice President CLMV & Thailand (2015c). Second Interview with Vice President. 
(Case company). 

Vice President CLMV & Thailand (2015d) Third Interview with Vice President. (Case 
company). 

World Trade Organisation (2015). WTO Glossary - A guide to “WTO speak”. 
Available: https://www.wto.org/english/thewto_e/glossary_e/glossary_e.htm 
[2015] 



References 

49 

Yin, R.K. (2010). Qualitative research from start to finish. Guilford Press. 
 



Appendices 

50 

Appendices 
Appendix 1 Thailand import table for tariff code 8706 from the European Union 
Appendix 2 Thailand import table for tariff code 8702 from the European Union 

Appendix 3 Malaysia import table for tariff code 8702 from the European Union 

Appendix 4 Cambodia import table for tariff code 8702 intra-ASEAN 

Appendix 5 Lao PDR import table for tariff code 8702 intra-ASEAN 

Appendix 6 Myanmar import table for tariff code 8702 intra-ASEAN 
Appendix 7 Template for interviews during the thesis  
 
 

  



Appendices 

51 

Appendix 1 
Thailand import table for tariff code 8706 from the European Union 

 
 

 

 

 
  

2015-08-13 European Commission : Market Access database : Tariffs

http://madb.europa.eu/madb/atDutyOverviewPubli.htm?datasettype=draf&hscode=8706&countries=TH&keyword=&submit=&datacat_id=AT&showregimes= 1/2

© copyright

Other information of this product code

Procedures and Formalities
Statistics

European Commission
DirectorateGeneral for Trade

Tariffs
Search results

Country: Thailand
Product Code: 8706
Product description: Chassis fitted with
engines, for the motor vehicles of
headings 8701 to 8705

New Search

Code Product description MFN

87 CHAPTER 87 VEHICLES OTHER THAN RAILWAY OR TRAMWAY ROLLINGSTOCK, AND
PARTS AND ACCESSORIES THEREOF  

8706 Chassis fitted with engines, for the motor vehicles of headings 8701 to 8705:

 For vehicles of heading 8701:

8706.00.11   For agricultural tractors of subheading 8701.10 or 8701.90 30%

8706.00.19   Other 30%

 For vehicles of heading 8702:

8706.00.21   For motor cars (including stretch limousines but not including coaches, buses,
minibuses or vans) 30%

8706.00.29   Other 30%

 For vehicles of heading 8703:

8706.00.31   For gokarts and golf cars, including golf buggies 30%

8706.00.32   For ambulances 30%

8706.00.33   For motor cars (including station wagons, SUVs and sports cars, but not including vans) 30%

8706.00.39   Other 30%

8706.00.40  For vehicles of heading 8704 30%

8706.00.50  For vehicles of heading 8705 30%

Last updated: 07 Aug 2015  

Date: 13/8/2015; URL: http://madb.europa.eu/madb/atDutyOverviewPubli.htm?
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Appendix 2 
Thailand import table for tariff code 8702 from the European Union 
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Appendix 3 
Malaysia import table for tariff code 8702 from the European Union 
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Appendix 4 
Cambodia import table for tariff code 8702 intra-ASEAN 

 

2010 2011 2012 2013 2014 2015

ANNEX 2
TARIFFS UNDER THE ASEAN TRADE IN GOODS AGREEMENT (ATIGA)

CAMBODIA
Tariff reduction/elimination (%)

CC Tariff Code Description of Goods Schedule

KH 8606.30.00  - Self-discharging vans and wagon, other than those of 
subheading No. 8606.10 or 8606.20

Schedule A-IL 5 5 5 5 5 0-5

 - Other :
KH 8606.91.00  - - Convered and closed Schedule A-IL 5 5 5 5 5 0-5

KH 8606.92.00  - - Open,  with non-removable sides of a height exceeding 60 
cm 

Schedule A-IL 5 5 5 5 5 0-5

KH 8606.99.00  - - Other Schedule A-IL 5 5 5 5 5 0-5

86.07  Parts of railway or tramway locomotives or rolling-stock.

 - Bogies, bissel-bogies, axles and wheels, and parts 
thereof :

KH 8607.11.00  - - Driving bogies and bissel-bogies Schedule A-IL 5 5 5 5 5 0-5
KH 8607.12.00  - - Other bogies and bissel-bogies Schedule A-IL 5 5 5 5 5 0-5
KH 8607.19.00  - - Other, including parts Schedule A-IL 5 5 5 5 5 0-5

 - Brakes and parts thereof :
KH 8607.21.00  - - Air brakes  and parts thereof Schedule A-IL 5 5 5 5 5 0-5
KH 8607.29.00  - - Other Schedule A-IL 5 5 5 5 5 0-5

KH 8607.30.00  - Hooks and other coupling devices, buffers,and parts thereof Schedule A-IL 5 5 5 5 5 0-5

 - Other parts :
KH 8607.91.00  - - Of locomotives Schedule A-IL 5 5 5 5 5 0-5
KH 8607.99.00  - - Other Schedule A-IL 5 5 5 5 5 0-5

86.08

Railway or tramway track fixtures and fittings; mechanical 
(including electro-mechanical) signalling, safety or trafic 
control equipment for railways, tramways, roads, inland 
waterways, parking facilities, port installations or airfields; 
parts of the foregoing.

KH 8608.00.20  - Electromechanical equipment Schedule A-IL 5 5 5 5 5 0-5
KH 8608.00.90  - Other Schedule A-IL 5 5 5 5 5 0-5

86.09  Containers (including containers for transport of fluids) 
specially designed and equipped for carriage by one or 
more modes of transport.

KH 8609.00.10  - Of metal Schedule A-IL 5 5 5 5 5 0-5
KH 8609.00.20  - Of wood Schedule A-IL 5 5 5 5 5 0-5
KH 8609.00.90  - Other Schedule A-IL 5 5 5 5 5 0-5

87 Vehicles other than railway or tramway 
rolling-stock, and parts and accessories thereof

87.01  Tractors (other than tractors of heading 8709).
8701.10  - Pedestrian controlled tractors :

 - - Of a power not exceeding 22.5 kW: 
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2010 2011 2012 2013 2014 2015

ANNEX 2
TARIFFS UNDER THE ASEAN TRADE IN GOODS AGREEMENT (ATIGA)

CAMBODIA

Tariff reduction/elimination (%)
CC Tariff Code Description of Goods Schedule

KH 8701.10.11  - - - For agricultural use   Schedule A-IL 0 0 0 0 0 0
KH 8701.10.19  - - - Other Schedule A-IL 0 0 0 0 0 0

 - - Of a power exceeding 22.5: 
KH 8701.10.21  - - - For agricultural use   Schedule A-IL 0 0 0 0 0 0
KH 8701.10.29  - - - Other Schedule A-IL 0 0 0 0 0 0

8701.20  - Road tractors for semi-trailers:
KH 8701.20.10  - - CKD Schedule A-PIS 5 5 0 0 0 0
KH 8701.20.90  - - Other Schedule A-PIS 5 5 0 0 0 0

8701.30  - Track-laying tractors:
KH 8701.30.10  - - Of a cylinder capacity not exceeding 1,100 cc Schedule A-IL 5 5 5 5 5 0-5
KH 8701.30.20  - - Of a cylinder capacity exceeding 1,100 cc Schedule A-IL 5 5 5 5 5 0-5

8701.90  - Other :
 - - Agricultural tractors:

KH 8701.90.11  - - - Of a cylinder capacity not exceeding 1,100 cc Schedule A-IL 0 0 0 0 0 0
KH 8701.90.19  - - - Of a cylinder capacity exceeding 1,100 cc Schedule A-IL 0 0 0 0 0 0

 - - Other:
KH 8701.90.91  - - - Of a cylinder capacity not exceeding 1,100 cc Schedule A-IL 5 5 5 5 5 0-5
KH 8701.90.99  - - - Of a cylinder capacity exceeding 1,100 cc Schedule A-IL 5 5 5 5 5 0-5

87.02  Motor vehicles for the transport of ten or more persons, 
including the driver.

 - With compression-ignition internal combustion piston 
engine (diesel or semi-diesel):

 - - CKD :  
KH 8702.10.11  - - - Of a gross vehicle weight less than 6 tons   Schedule A-PIS 5 5 0 0 0 0

KH 8702.10.12  - - - Of a gross vehicle weight at least 6 tons but not exceeding 
18 tons Schedule A-PIS 5 5 0 0 0 0

KH 8702.10.13  - - - Of a gross vehicle weight exceeding 18 tons but not 
exceeding 24 tons Schedule A-PIS 5 5 0 0 0 0

KH 8702.10.14  - - - Of a gross vehicle weight exceeding 24 tons  Schedule A-PIS 5 5 0 0 0 0
 - - Other :  

KH 8702.10.21  - - - Of a gross vehicle weight less than 6 tons   Schedule A-PIS 5 5 0 0 0 0

KH 8702.10.22  - - - Of a gross vehicle weight at least 6 tons but not exceeding 
18 tons Schedule A-PIS 5 5 0 0 0 0

KH 8702.10.23  - - - Of a gross vehicle weight exceeding 18 tons but not 
exceeding 24 tons Schedule A-PIS 5 5 0 0 0 0

KH 8702.10.24  - - - Of a gross vehicle weight exceeding 24 tons  Schedule A-PIS 5 5 0 0 0 0
8702.90  - Other : 

 - - For the transport of 30 persons or more and designed 
specially for use in airports :

KH 8702.90.11  - - - CKD Schedule A-PIS 5 5 0 0 0 0
KH 8702.90.19  - - - Other  Schedule A-PIS 5 5 0 0 0 0

 - - Other :  
KH 8702.90.91  - - - CKD Schedule A-PIS 5 5 0 0 0 0
KH 8702.90.99  - - - Other  Schedule A-PIS 5 5 0 0 0 0
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Appendix 5 
Lao PDR import table for tariff code 8702 intra-ASEAN

 

2012 2013 2014 2015
NO. CC AHTN 2012 Description Schedule

ATIGA Tariiffs (%)

ANNEX 2

TARIFFS UNDER THE ASEAN TRADE IN GOODS AGREEMENT (ATIGA) IN AHTN 2012

LAO PDR

- - Other:
8413 LA 8701.10.91 - - - For agricultural use Sch-A 5 0 0 0
8414 LA 8701.10.99 - - - Other Sch-A 5 0 0 0

8701.20 - Road tractors for semi-trailers:
8415 LA 8701.20.10 - - Completely Knocked Down Sch-C (PIS+) 10 0 0 0
8416 LA 8701.20.90 - - Other Sch-C (PIS+) 10 0 0 0
8417 LA 8701.30.00 - Track-laying tractors Sch-A 5 0 0 0

8701.90 - Other: 
8418 LA 8701.90.10 - - Agricultural tractors Sch-A 10 0 0 0
8419 LA 8701.90.90 - - Other Sch-A 10 0 0 0

87.02 Motor vehicles for the transport of ten or more persons, 

including the driver.

8702.10 - With compression-ignition internal combustion piston engine 
(diesel or semi-diesel):
- - Completely Knocked Down:

8420 LA 8702.10.10 - - - Motor cars (including stretch limousines but not including 
coaches, buses, minibuses or vans) Sch-C (PIS+) 20 0 0 0

- - - Motor coaches, buses or minibuses:
8421 LA 8702.10.41 - - - - g.v.w. of at least 6 t but not exceeding 18 t Sch-C (PIS+) 20 0 0 0
8422 LA 8702.10.49 - - - - Other Sch-C (PIS+) 20 0 0 0
8423 LA 8702.10.50 - - - Other Sch-C (PIS+) 20 0 0 0

- - Other:

8424 LA 8702.10.60 - - - Motor cars (including stretch limousines but not including 
coaches, buses, minibuses or vans) Sch-C (PIS+) 20 0 0 0

- - - For the transport of 30 persons or more and specially 
designed for use in airports:

8425 LA 8702.10.71 - - - - g.v.w. of at least 6 t but not exceeding 18 t Sch-C (PIS+) 20 0 0 0
8426 LA 8702.10.79 - - - - Other Sch-C (PIS+) 20 0 0 0

- - - Other motor coaches, buses or minibuses:
8427 LA 8702.10.81 - - - - g.v.w. of at least 6 t but not exceeding 18 t Sch-C (PIS+) 20 0 0 0
8428 LA 8702.10.89 - - - - Other Sch-C (PIS+) 20 0 0 0
8429 LA 8702.10.90 - - - Other Sch-C (PIS+) 20 0 0 0

8702.90 - Other:
- - Completely Knocked Down:

8430 LA 8702.90.12 - - - Motor cars (including stretch limousines but not including 
coaches, buses, minibuses or vans) Sch-C (PIS+) 20 0 0 0

8431 LA 8702.90.13 - - - For the transport of 30 persons or more Sch-C (PIS+) 20 0 0 0
8432 LA 8702.90.14 - - - Other motor coaches, buses or minibuses Sch-C (PIS+) 20 0 0 0
8433 LA 8702.90.19 - - - Other Sch-C (PIS+) 20 0 0 0

- - Other:

8434 LA 8702.90.92 - - - Motor cars (including stretch limousines but not including 
coaches, buses, minibuses or vans) Sch-C (PIS+) 20 0 0 0
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2012 2013 2014 2015
NO. CC AHTN 2012 Description Schedule

ATIGA Tariiffs (%)

ANNEX 2
TARIFFS UNDER THE ASEAN TRADE IN GOODS AGREEMENT (ATIGA) IN AHTN 2012

LAO PDR

- - - For the transport of 30 persons or more:
8435 LA 8702.90.93 - - - - Specially designed for use in airports Sch-C (PIS+) 20 0 0 0
8436 LA 8702.90.94 - - - - Other Sch-C (PIS+) 20 0 0 0
8437 LA 8702.90.95 - - - Other motor coaches, buses or minibuses Sch-C (PIS+) 20 0 0 0
8438 LA 8702.90.99 - - - Other Sch-C (PIS+) 20 0 0 0

87.03
Motor cars and other motor vehicles principally designed 
for the transport of persons (other than those of heading 
87.02), including station wagons and racing cars.

8703.10 - Vehicles specially designed for travelling on snow; golf cars 
and similar vehicles:

8439 LA 8703.10.10 - - Golf cars, including golf buggies Sch-C (PIS+) 20 0 0 0
8440 LA 8703.10.90 - - Other Sch-C (PIS+) 20 0 0 0

- Other vehicles, with spark-ignition internal combustion 
reciprocating piston engine:

8703.21 - - Of a cylinder capacity not exceeding 1,000 cc: 
8441 LA 8703.21.10 - - - Go-karts Sch-C (PIS+) 20 0 0 0

- - - Motor cars (including station wagons, SUVs and sports 
cars, but not including vans): 
- - - - Completely Knocked Down:

8442 LA 8703.21.22 - - - - - Four-wheel drive Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0
8443 LA 8703.21.23 - - - - - Other Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0

- - - - Other:
8444 LA 8703.21.24 - - - - - Four-wheel drive Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0
8445 LA 8703.21.29 - - - - - Other Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0

- - - Other vehicles, Completely Knocked Down:
8446 LA 8703.21.31 - - - - Four-wheel drive Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0
8447 LA 8703.21.39 - - - - Other Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0

- - - Other:
8448 LA 8703.21.91 - - - - Ambulances Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0
8449 LA 8703.21.92 - - - - Motor-homes Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0
8450 LA 8703.21.99 - - - - Other Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0

8703.22 - - Of a cylinder capacity exceeding 1,000 cc but not exceeding 
1,500 cc:
- - - Motor cars (including station wagons, SUVs and sports 
cars, but not including vans):

8451 LA 8703.22.11 - - - - Completely Knocked Down Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0
8452 LA 8703.22.19 - - - - Other Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0

- - - Other vehicles, Completely Knocked Down:
8453 LA 8703.22.21 - - - - Four-wheel drive Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0
8454 LA 8703.22.29 - - - - Other Sch-A (GE to IL)/Sch-C (PIS-NL)40 10 10 0

- - - Other:
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Appendix 6 
Myanmar import table for tariff code 8702 intra-ASEAN 

 

 
  

2013 2014 2015

ANNEX 2
TARIFFS UNDER THE ASEAN TRADE IN GOODS AGREEMENT (ATIGA) IN AHTN 2012

MYANMAR
ATIGA Tariiffs (%)

No CC AHTN2012 Description Schedule

8412 MM 8701.10.19 - - - Other Sch-A 0 0 0
8413 MM 8701.10.91 - - - For agricultural use Sch-A 0 0 0
8414 MM 8701.10.99 - - - Other Sch-A 0 0 0
8415 MM 8701.20.10 - - Completely Knocked Down Sch-C(PIS+) 0 0 0
8416 MM 8701.20.90 - - Other Sch-C(PIS+) 0 0 0
8417 MM 8701.30.00 - Track-laying tractors Sch-A 0 0 0
8418 MM 8701.90.10 - - Agricultural tractors Sch-A 0 0 0
8419 MM 8701.90.90 - - Other Sch-A 0.5 0.5 0.5

8420 MM 8702.10.10 - - - Motor cars (including stretch limousines but not 
including coaches, buses, minibuses or vans) Sch-A(PIS-NL) 3 3 0

8421 MM 8702.10.41 - - - - g.v.w. of at least 6 t but not exceeding 18 t Sch-A(PIS-NL) 3 3 0
8422 MM 8702.10.49 - - - - Other Sch-A(PIS-NL) 3 3 0
8423 MM 8702.10.50 - - - Other Sch-A(PIS-NL) 3 3 0

8424 MM 8702.10.60 - - - Motor cars (including stretch limousines but not 
including coaches, buses, minibuses or vans) Sch-A(PIS-NL) 3 3 0

8425 MM 8702.10.71 - - - - g.v.w. of at least 6 t but not exceeding 18 t Sch-A(PIS-NL) 3 3 0
8426 MM 8702.10.79 - - - - Other Sch-A(PIS-NL) 3 3 0
8427 MM 8702.10.81 - - - - g.v.w. of at least 6 t but not exceeding 18 t Sch-A(PIS-NL) 3 3 0
8428 MM 8702.10.89 - - - - Other Sch-A(PIS-NL) 3 3 0
8429 MM 8702.10.90 - - - Other Sch-A(PIS-NL) 3 3 0

8430 MM 8702.90.12 - - - Motor cars (including stretch limousines but not 
including coaches, buses, minibuses or vans) Sch-C(PIS+) 0 0 0

8431 MM 8702.90.13 - - - For the transport of 30 persons or more Sch-C(PIS+) 0 0 0
8432 MM 8702.90.14 - - - Other motor coaches, buses or minibuses Sch-C(PIS+) 0 0 0
8433 MM 8702.90.19 - - - Other Sch-C(PIS+) 0 0 0

8434 MM 8702.90.92 - - - Motor cars (including stretch limousines but not 
including coaches, buses, minibuses or vans) Sch-C(PIS+) 0 0 0

8435 MM 8702.90.93 - - - - Specially designed for use in airports Sch-C(PIS+) 0 0 0
8436 MM 8702.90.94 - - - - Other Sch-C(PIS+) 0 0 0
8437 MM 8702.90.95 - - - Other motor coaches, buses or minibuses Sch-C(PIS+) 0 0 0
8438 MM 8702.90.99 - - - Other Sch-C(PIS+) 0 0 0
8439 MM 8703.10.10 - - Golf cars, including golf buggies Sch-C(PIS+) 0 0 0
8440 MM 8703.10.90 - - Other Sch-C(PIS+) 0 0 0
8441 MM 8703.21.10 - - - Go-karts Sch-C(PIS+) 0 0 0
8442 MM 8703.21.22 - - - - - Four-wheel drive Sch-A(PIS-NL) 5 5 0
8443 MM 8703.21.23 - - - - - Other Sch-A(PIS-NL) 5 5 0
8444 MM 8703.21.24 - - - - - Four-wheel drive Sch-A(PIS-NL) 5 5 0
8445 MM 8703.21.29 - - - - - Other Sch-A(PIS-NL) 5 5 0
8446 MM 8703.21.31 - - - - Four-wheel drive Sch-A(PIS-NL) 5 5 0
8447 MM 8703.21.39 - - - - Other Sch-A(PIS-NL) 5 5 0
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Appendix 7 
Template for interviews during the thesis 

Template for Interviews 
1. What’s the current position in tariff reduction for import/export in Thailand (for example 

if import from Sweden to Thailand and Export from Thailand to Myanmar, Lao or 

Cambodia)? 

 

 

2. What will be the position after the establishment of AEC (same example as question 1)? 

 

 

3. What Free Trade Agreement's does Thailand have with nonASEAN members (Example: 

Sweden or EU)? 

 

 

4. Which ASEAN members does EU/Sweden have Free Trade Agreements with? 

 

 

5. How will these FTA’s get affected by AEC? 

 

 

6. Is it possible for companies to use other countries FTA’s to e.g. import to one country in 

ASEAN and then move it directly to another country to get reduced costs (rules of 

origin)? 

 

 

7. What is the main benefits of AEC? 

 

 

8. Many researchers strongly doubt that ASEAN will succeed in implementing the AEC in 

2015 or even 2020, what do you think? 

 

 

If there is anything else you think we need to know or someone else you think we should speak 

with regarding these questions, just send us an email with the information. 

 

Thanks for your time 

 

 Nordfeldt & Espling, 2015 


