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Transfrontier Conservation Areas (TFCAs) in southern Africa are often connected with 

forced resettlement, marginalization and exclusion from the decision-making process of the 

local community. Therefore this study investigates the level and kind of community 

involvement in the TFCA process in Swaziland by performing nine semi-structured 

interviews in five different communities. The results show that the TFCA process in 

Swaziland is not quite like the situation described in the rest of southern Africa. They 

demonstrate that although the community projects in Swaziland’s TFCAs might not be 

completely gender sensitive and still have to develop in terms of their sustainability, they are 

on the right track. Most communities are autonomous regarding the governance of their 

development, either through community boards or traditional structures. Additionally, it is 

obvious that there are a lot of ideas on and possibilities for development in the communities 

that need to be encouraged. 

Keywords: Swaziland, TFCA, community involvement, sustainable development, gender 

Postal address 

Högskolan för lärande 

och kommunikation (HLK) 

Box 1026 

551 11 JÖNKÖPING 

Visiting address 

Gjuterigatan 5 

Phone number 

036–101000  

Fax 

036162585 



 
 

Acknowledgement 
To the SNTC, that readily opened up its premises and resources to me throughout the duration 

of this research and especially to Seth Maphalala, who spent uncountable hours driving and 

introducing me to the communities as well as patiently waiting while I performed my interviews. 

Additionally, to all the respondents for sacrificing the time and energy to answer my questions 

and last but not least to my supervisor Per Askerlund, School of Education and Communication, 

Jönköping University, whose never fading commitment and support were essential for me to 

even attempt this study in the first place. I thank you all! 

 

  



 
 

Acronyms 
TFCA  Transfrontier Conservation Area 

PA  Protected Area 

CBNRM Community-Based Natural Resource Management 

SNTC  Swaziland National Trust Commission 

GLTP  Great Limpopo Transfrontier Park 

ICDP  Integrated Conservation Development Projects 

CBD  Convention on Biological Diversity 

SEAP  Swaziland Environment Action Plan 

NBSAP National Biodiversity Strategy and Action Plan 

 

Conceptual Explanations 
 

Conservation – the “management of human use of the biosphere so that it may yield the greatest 

sustainable benefit to current generations while maintaining its potential to meet the needs and 

aspirations of future generations.”1  

Conservation area – an area where the management is focused on biodiversity conservation.2  

Protected area – an area that is legally declared for biodiversity conservation.3  

Biodiversity – variety of life. Meaning not only variety in number of different organisms but also 

diversity in their habitats, behaviours and interactions.4 

Biodiversity hotspot – an area that displays particularly many endemic species, i.e. species that 

are only found in that specific area and nowhere else on the entire planet.5 
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1 Introduction 
Many southern African countries are looking for strategies to achieve poverty alleviation in the 

rural areas through combining biodiversity conservation with socio-economic development. In 

this pursuit, a number of programmes such as the establishment of different kinds of private or 

state owned Protected Areas (PAs) and Transfrontier Parks (TFPs) as well as Community-Based 

Natural Resource Management (CBNRM) projects have been undertaken.6 Another example of 

such a strategy is the one of Transfrontier Conservation Areas, henceforth referred to as a 

TFCA.7 

 

A TFCA is an area that overlaps the borders of two or more countries and that contains one or 

several PAs.8 The main aim of a TFCA is to protect the biodiversity in the ecosystems spanning 

over national borders while simultaneously bringing about socio-economic development through 

promoting sustainable natural resource management and tourism activities in the local 

communities.9 With this in mind, it seems like a TFCA would be a good approach to achieve 

sustainable development in southern Africa, which is why I decided to perform a study on this 

type of nature conservation. 

 

To achieve the goals of a TFCA, community involvement is perceived to be crucial.10 Available 

research on the community’s role in the TFCAs in southern Africa shows that the local people 

are usually excluded from the decision-making on and management of natural resources. 

Therefore, the communities are also missing out on the benefits generated from the resource 

management.11 It is also stated that women are not involved in the management structures to the 

same extent as men.12 Although there are some examples of cases where the community is being 

involved so that it can benefit from the TFCA and the CBNRM processes, most of the research 

available creates a picture of the local communities as victims of disinformation, displacement 

and marginalisation.13 This is the reason behind the focus on community involvement in the 

TFCA process in this study.  

 

                                                           
6
 Munthali (2007) pp. 51-52 

7
 Ibid. p. 51 

8
 SADC (2013-05-08) 

9
 Swaziland National Trust Commission (2005a) 

10
 Ferreira (2006) p. 166 

11
 Andersson, Dzingirai & Cumming (2013) p. 19; Mbaiwa (2003-08-12) p. 157 

12
 Nabane (1997) referred to in Andersson et al. (2013) p. 19 

13
 Andersson, Dzingirai & Cumming (2013) p. 21; Ferreira (2006) p. 172; Brockington & Igoe (2006) p. 454; 

Kangalawe & Noe (2012) p. 99; Soto, Munthali & Breen (2000) pp. 1728-1730 
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Overall, studies presenting the communities’ own perception on their involvement in the TFCA 

process are not many. The few studies that have this perspective are not focusing on 

communities living in any of Swaziland’s TFCAs. Nevertheless, Swaziland is a very important 

country from a conservation perspective. Three out of Swaziland’s four TFCAs are part of the 

Maputaland centre of endemism which, in turn, is a part of the Maputaland-Pondoland-Albany 

biodiversity hotspot.14 Therefore, Swaziland is recognized as hosting several ecosystems of great 

conservation importance and this study was hoping to highlight the socio-economic part of this 

significance. 

 

In Swaziland’s Fourth National Report to the Convention on Biological Diversity (CBD) it is 

stated that the communities living in close proximity to the PAs in Swaziland must be more 

included in the management and planning processes in order for them to see the use of PAs.15 It 

is also acknowledged that the local communities are important in order for the PAs to function.16 

As stated before, a TFCA can consist of a number of PAs. Therefore, for a TFCA to be 

successful, the smaller components, i.e. the PAs and their adjacent communities, must be fruitful 

as well.  

 

To create a picture of the reality of living in one of Swaziland’s TFCAs, this study features 

interviews with members of five different communities, all in close proximity to a PA within one 

of the four TFCAs. All TFCAs are represented in order to show the differences and similarities 

between them and their communities. The study also has a gender perspective, since there is a 

perception that women are generally more involved than men in environmental issues, even 

though there seems to be little evidence to support this.17 In fact, there is a lack of research on 

gender differences regarding perception of the environment.18 Hence, this study attempts to 

discover disparities between men and women in their involvement in the TFCA process. 

 

Finally, it should be emphasized that this study is only trying to create a greater understanding of 

Swaziland’s TFCA process’ performance on a local scale by giving these examples of community 

opinions. Hopefully, this will create an interest among other researchers to perform more 

quantitative studies on the same subject in Swaziland. Also, it is my belief that this study will be 

                                                           
14

 Smith & Leader-Williams (2006) referred to in Smith et al. (2008) p. 2128 
15

 Swaziland Environment Authority (2010) p. 16 
16

 Ibid. p. 23 
17

 Momsen (2010) pp. 111, 137 
18

 Ibid. p. 111 
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of benefit to the Swaziland National Trust Commission (SNTC) in their community work within 

the TFCA process. 

1.1 Research aim 

The purpose of the research is to investigate the extent and character of the community 

involvement in the four TFCAs in Swaziland. The community involvement is also viewed from a 

gender perspective. Finally, the study attempts to evaluate the sustainability of the TFCA process 

in Swaziland, using a sustainable development approach. The study aims to answer the following 

research questions: 

1. What activities are the communities carrying out within the TFCA process? How do 

these activities affect the communities?  

2. To what extent do the communities direct these activities within the TFCA process? 

3. Do men and women participate in and benefit from these activities to the same extent? 

4. How sustainable is the TFCA process in Swaziland, from a sustainable development 

perspective? 
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2 Theoretical connection 
To give a proper understanding of what the field of biodiversity conservation looks like, some 

previous research performed on the topic is presented below. However, before that, the reader is 

more acquainted with the subject of sustainable development, which is the normative theory that 

is used when assessing the sustainability of Swaziland’s TFCA process in the discussion chapter 

of this study. I use the words “normative theory” because sustainable development is not a 

theory in the true sense of the word which means that it is not trying to explain how reality 

works. 

2.1 Sustainable Development 
The term sustainable development was publicly introduced in the Brundtland Report, Our 

Common Future, in 1987. In this document, sustainable development was defined as “development 

which meets the needs of the present without compromising the ability of future generations to 

meet their own needs”.19 To achieve this, there has to be a balance of the three pillars of 

environmental protection, social and economic development. Despite this, sustainable 

development is often regarded as a purely environmental issue, while development in itself is 

perceived as encompassing only economic growth.20 Unfortunately, rapid socio-economic 

progress without the implementation of the environmental aspect, will lead to the depletion of 

biodiversity and the natural environment.21 This shows how closely the three pillars of 

sustainable development are interconnected.22 In this particular study, the environmental pillar is 

defined as any kind of nature conservation or protection and information about it, the economic 

pillar as monetary gain in general and the social pillar is regarded as development in terms of 

people’s education, life situation and behaviour. 

 
Apart from the three pillars, there are also some principles connected to the term sustainable 

development. Firstly, sustainable development is about committing to fairness and equity. That 

means that there should be a continuous strive towards improving the living conditions of the 

poor in the world while at the same time making decisions that does not impose on the rights of 

future generations. Secondly, the fact that there might not be full scientific certainty about a 

solution for an issue of environmental damage or degradation should not be used as an excuse 

not to pursue it. Threats of serious or irreversible damage to the environment should be fought 

                                                           
19

 Drexhage & Murphy (2010) p. 2 
20

 Ibid. pp. 2, 6 
21

 Ibid. p. 2 
22

 Ibid. p. 6 
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with the means available. Thirdly, sustainable development is about realizing and acting on the 

interconnection between the environment, society and economy.23  

2.2 Previous research 
When processing the previous research within the field of community involvement in TFCAs in 

Southern Africa, it became obvious that there is not much information available on the exact 

research questions that this study is based on. Usually, if the article is on TFCAs it is not 

investigating community involvement therein and if it is on community involvement, it is not 

focused on TFCAs or gender. In fact, only one book and no articles with almost precisely the 

same aim as this study was found. That book by Andersson et al is mentioned first in this part of 

the chapter. Thereafter, a number of other books and articles discussing the subjects of TFCAs, 

biodiversity conservation, community involvement and gender in different constellations, are 

presented.  

2.2.1 Andersson et al 

In the anthology Transfrontier Conservation Areas – People Living on the Edge, Andersson et al create a 

picture of what it is like for people living in TFCAs by discussing different topics that are central 

to these peoples’ lives.24 

For example, Andersson, Dzingirai and Cumming mention that local people in TFCAs usually 

remain invisible, on purpose or accidentally. The common image of the TFCA is a vast area of 

unsettled land. The thought of people living in the area disturbs this image and therefore local 

communities are resettled or ignored by the TFCA process.25 Even CBNRM, which is an activity 

within the TFCA aimed at bringing about development in the area through resource governance 

and benefit sharing by the community, fails to include the local residents to a satisfactory level.26 

When it comes to tourism, the local community may be invited to participate but mostly as 

tourist attractions, not as individuals with rights.27 This is contradictory to the whole point of 

TFCAs, which is to include the people living in proximity to the PA in the conservation 

project.28 According to Andersson, Dzingirai and Cumming, the local communities sometimes 

revolt against their invisibility by disturbing the conservation programmes for example through 

                                                           
23

 Drexhage & Murphy (2010) p. 6 
24

 Andersson et al. (2013) Passim 
25

 Andersson, Dzingirai & Cumming (2013) p. 16 
26

 Ibid. p. 19 
27

 Ibid. p. 20 
28

 Ibid. p. 16 
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poaching and smuggling of animals. This is also a way for the community to defend their 

livelihoods that might be impeded through the conservation programmes.29  

 

As mentioned in the case of tourism above, there are times when the presence of the local 

community in a TFCA is recognised and counted on. However this does not mean that all is 

well. In Andersson et al several authors state in different chapters that it must be realised that a 

local community is not “a homogeneous group of smallholder farmers”.30 Firstly, Giller et al 

claim that the members of a local community have many different ways of generating income 

and food.31 Secondly, Mukamuri et al declare that not only are the local communities different 

concerning their livelihoods, but also regarding their ethnicity. Within one TFCA there might be 

several ethnic groups. This has got to be recognised.32 

 

About the livelihood opportunities for the communities living in a TFCA in southern Africa, 

Cumming, Dzingirai and de Garine-Wichatitsky emphasize that they depend on the climate and 

topography of the particular area. These factors vary greatly from different ecosystems. This is 

why activities such as cropping, extraction of timber and the creation of a multi-species system 

containing both livestock and wild herbivores, which could create development opportunities for 

the local communities, are only suitable for certain regions. Other activities, on the other hand, 

are applicable in most areas. Examples of these kinds of activities are hotels and lodges, trophy 

hunting, camping trails and extraction of non-timber forest products.33 Regardless of the 

ecosystem, almost all community members in a TFCA will engage in farming through growing 

crops and/or keeping livestock, according to Cumming, Dzingirai and de Garine-Wichatitsky.34 

 

Except for crop- and livestock farming, income generating activities within a TFCA often 

demand infrastructure in order to benefit fully from the resources available. Most TFCAs are 

located in the periphery where the infrastructure is usually not very developed or maintained. 

According to Cumming, Dzingirai and de Garine-Wichatitsky, there are two sides to the 

development of infrastructure. It could be good to build more roads for example to bring more 

tourists to the area and there through also income opportunities. On the other hand, the creation 

of good infrastructure might remove some of the attraction of the area. Cumming, Dzingirai and 

                                                           
29

 Andersson, Dzingirai & Cumming (2013) p. 20 
30

 Andersson et al. (2013) Passim; Giller et al (2013) p. 82  
31

 Giller et al (2013) p. 82  
32

 Mukamuri et al (2013) pp. 100-101 
33

 Cumming, Dzingirai & de Garine-Wichatitsky (2013) p. 167 
34

 Ibid. p. 165 
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de Garine-Wichatitsky give the example of Kruger National Park, South Africa, which has a well 

developed infrastructure and attracts more than a million tourists a year, but has lost the feeling 

of true wilderness experience, according to many visitors. Sometimes a less developed 

infrastructure could be better for business, according to Cumming, Dzingirai and de Garine-

Wichatitsky.35 

 

Andersson, Dzingirai and Cumming also discuss the management of the CBNRM in TFCAs in 

Southern Africa and how the management of resources and sharing of the benefits thereof often 

do not help or involve the community. The legal status to manage and govern the natural 

resources in an area is usually given to a local council which is created by but also accountable to 

the state. Alternatively, the management role might be given to the traditional leadership, where 

chiefs or headmen could be included.36 These governance institutions are often closely bound to 

the state.37 There are also examples where the responsibility to govern the natural resources are 

given to a local natural resource committee. These committees represent – at least in theory – the 

interests of the community. However, in reality, they tend to defend their own welfare or that of 

the elite.38 Additionally, research has shown that women are excluded from the management of 

natural resources in such governance structures.39  

2.2.2 Dikgang and Muchapondwa 

The article The Valuation of Biodiversity Conservation by the South African Khomani San “Bushmen” 

Community by Dikgang and Muchapondwa investigated how a certain indigenous group perceives 

the importance of biodiversity conservation in three different land tenure systems in the Siyanda 

District Municipality in the Kgagalagadi PA in the Northern Cape Province in South Africa.40 

This was done by establishing the importance the bushman community Khomani San assigns to 

biodiversity conservation and how much it would be willing to pay for the implementation of 

such a programme on communal land, municipal land and park land respectively. These results 

were compared to the ones of another group living in the same area – the agricultural Mier 

community.41      

 

                                                           
35

 Cumming, Dzingirai & de Garine-Wichatitsky (2013) p. 170 
36

 Andersson, Dzingirai & Cumming (2013) p. 19 
37

 Ribot (1999) referred to in Andersson, Dzingirai & Cumming (2013) p. 19 
38

 Andersson, Dzingirai & Cumming (2013) p. 19 
39

 Nabane (1997) referred to in Andersson, Dzingirai & Cumming (2013) p. 19 
40

 Dikgang & Muchapondwa (2012) pp. 9, 8 
41

 Ibid. p. 8 
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The study showed that the Khomani San community which depends on collecting natural 

resources for food or medicinal use are more positive about biodiversity conservation 

programmes on all land tenure systems than the Mier community, mostly involved in grazing and 

harvesting activities. Additionally, higher income proved to be connected to a smaller interest in 

biodiversity conservation, probably because a bigger cash flow usually means less dependency on 

nature for sustaining a livelihood. Households that relied on livestock and game farming as an 

income source were found to be more supportive of biodiversity conservation programmes on 

municipal and park land. People who believe that the community is responsible for conserving 

biodiversity were also more positive about biodiversity conservation on the same land tenure 

systems.42  

2.2.3 Snyman 

Snyman’s study on The Role of Tourism Employment in Poverty Reduction and Community Perceptions of 

Conservation and Tourism in southern Africa showed that, apart from producing benefits such as 

higher income, more assets and greater security, employment in the tourism sector affects the 

attitudes towards biodiversity conservation.43 Even though the differences might not have been 

enormous, the tourism employed community members showed a greater understanding of the 

importance of biodiversity conservation than did the community members outside the tourism 

sector.44 However, out of the community members who were not working in the tourism sector, 

only 13% stated that conservation is not important.45 Regarding job creation, the tourism 

employees said that their sector of work creates the most jobs in the area. Out of the community 

members that were not employed in the tourism sector, however, the majority stated agriculture 

to be the main creator of jobs, followed by tourism.46 

 

According to Snyman, the human-wildlife conflict that often occurs in and around conservation 

areas does not greatly affect the local community’s perception of biodiversity conservation. 

Generally, local residents have a positive attitude towards conservation, regardless of whether 

they have had problems with wild animals or not. However the people without troublesome 

experiences of wildlife constitute the majority of the pro-conservationists.47  

 

                                                           
42

 Dikgang & Muchapondwa (2012) p. 11 
43

 Snyman (2012) pp. 402, 404 
44

 Ibid. pp. 405-406 
45

 Ibid. p. 406 
46

 Ibid. p. 406 
47

 Ibid. pp. 406-407 
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In her article, Snyman emphasizes that it is vital for the success of biodiversity conservation 

projects to involve women and showing them the impact that households have on such projects. 

This is important since women are usually the ones collecting natural resources in rural areas, 

according to Snyman.48 

2.2.4 Munthali 

Munthali in his article states that a TFCA has the potential of creating both poverty alleviation 

and biodiversity conservation, if a number of principles are followed. A successful TFCA project 

should grant the local community the access and legal rights to the land and its natural resources, 

help the community find the most beneficial land use options in the area as well as identify 

important biodiversity sites. Knowing how the biodiversity is divided in the area will help the 

local community to avoid essential sites when allocating land for commercial use, which will in 

the long run increase the possibility to create revenue from the TFCA.49 

 

Munthali also emphasizes that there has to be a local institution for governing the TFCA and 

managing the use of natural resources in the area. Overall, Munthali wants to see an improved 

governance of the TFCAs where the local community benefits more, especially in partnerships 

with the private sector, where the former has previously always been the looser. For a TFCA 

project to be fruitful it also needs to be financed in a more sustainable way and address the issue 

of a rapidly growing population in its region.50 In conclusion Munthali states that another 

obstacle that a TFCA project has to solve is the gap between the governments’ policies on the 

subject and the scholarly debate on biodiversity possibly bringing about poverty alleviation.51 

2.2.5 Spenceley 

Spenceley consulted local stakeholders in a TFCA in southern Africa to see what they thought 

was most important for the sustainable nature-based tourism in their regions. The consultation 

showed that stakeholders think it is essential that the local communities participate in the 

decision making process as well as the tourism and conservation activities in the TFCAs and that 

local knowledge should be used as much as possible.52 The stakeholders stated that the different 

kinds of employment opportunities that the tourism industry in the TFCAs created are positive 

                                                           
48

 Snyman (2012) p. 409 
49

 Munthali (2007) pp. 55-56 
50

 Ibid. pp. 56-57 
51

 Ibid. p. 59 
52

 Spenceley (2008) p. 305 
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aspects.53 It was also declared that for the local community to care about the environment it first 

of all had to have sufficient housing and access to food.54  

2.2.6 Soto, Munthali and Breen 

A study by Soto, Munthali and Breen showed that the local communities living in the Maputo 

Elephant Reserve in Mozambique had little or no knowledge about the extant Forest and 

Wildlife Policy and the associated Land Law, which had newly been created by the government, 

even though these documents had a large effect on the local residents.55 Less than a third of the 

respondents stated that they had been consulted in the formulation process of the policy and 

legislation.56 The ones that did know about the documents claimed that the legislation did not 

give enough rights to the community to be using the natural resources in the area.57 Most of the 

local respondents also lacked knowledge about CBNRM programmes and even more were 

unaware of the fact that the government tried to engage them in natural resource management 

through such programmes.58 The ones who did know were mainly employed in the Maputo 

Elephant Reserve.59 

2.2.7 Corson 

In the article From Rhetoric to Practice: How High-Profile Politics Impeded Community Consultation in 

Madagascar’s New Protected Areas, Corson explains that the process of creating new PAs on the 

island did not involve the community although it had promised to do so. The information only 

reached the mayors in the areas and these in turn failed to inform their villages. In the few cases 

where consultations with the local community did occur, they were mostly about persuading the 

people to adapt to the biodiversity programmes. The principles and boundaries of the 

programme areas were not created to fit the communities’ resource use patterns, but to support 

the biodiversity conservation.60 

2.2.8 Brockington and Igoe 

Brockington and Igoe state that a lot of evictions of local communities in strictly PAs have and 

are still taking place globally.61 These forced relocations are marginalizing and impoverishing the 

local communities. The authors also found that there are a lot of evictions taking place in silence, 

                                                           
53

 Spenceley (2008)  p. 306 
54

 Ibid. p. 305 
55

 Soto, Munthali & Breen (2000) p. 1728 
56 Ibid. p. 1729 

57
 Soto, Munthali & Breen (2000) p. 1729 

58
 Ibid. p. 1730 

59
 Ibid. p. 1730 

60
 Corson (2012) p. 346 

61 Brockington & Igoe (2006) p. 452 
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which means they are not presented in any research.62 The evictions have, despite the removal of 

a majority of the communities, also resulted in a number of people living in PAs even though it 

is illegal.63 When it comes to the span of eviction or displacement, there is no difference between 

private PAs and state owned PAs, according to Brockington and Igoe.64  

2.2.9 Mbaiwa 

Tourism is a common income generating activity within a PA and the Okavango Delta is no 

exception. Mbaiwa found that even though the tourism industry in that TFCA has created 

improved infrastructure in the area, it has not aided the socio-economic development of the 

delta.65 The tourism does not have strong connections to the domestic economy; foreign 

companies own most of the facilities and occupy the management positions, while the local 

workers have low wages. This is why foreign companies and investors benefit most from the 

tourism in the Okavango Delta.66 

2.2.10 Silva and Mosimane 

Regarding nature conservation areas, Silva and Mosimane found that people who are members 

of such projects have benefited economically to a larger extent than people who are not 

members or are living outside the conservation area altogether. Silva and Mosimane’s research 

results also show that non-members living inside of the conservation areas are neither better nor 

worse off than people living outside the conservancies. The authors view this as a possible 

indicator that the nature conservation areas have not managed to deliver the indirect benefits 

that were expected to spill over to all people living in the areas, whether they were members or 

not.67 

 

Silva and Mosimane also claim that the most common reason for joining the conservation 

projects were economic, while the environmental goals of the projects made community 

members less willing to join.68 Other reasons not to join the conservation projects were the 

nonsufficient compensation for damages to crop caused by wild animals in the conservation 
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areas.69 Many community members also said that the management of the conservation projects 

did not listen to the former’s opinions, but would act according to their own agenda.70 

2.2.11 Chitakira, Torquebiau and Ferguson 

Chitakira, Torquebiau and Ferguson claim that it is possible to achieve the goals within a TFCA 

without compromising the community’s wishes through eco-agriculture. In order for this to 

happen, though, it is important that the biodiversity strategies also focus on income generating 

activities and improvement of infrastructure. Chitakira, Torquebiau and Ferguson recommend 

that the community be involved in the visioning of the project to encourage the former’s 

ownership of and activity in the biodiversity project.71 

2.2.12 Ferreira 

In Ferreira’s article on the communities in the Mozambican part of the Great Limpopo 

Transfrontier Park (GLTP), part of the results from the 2002 Refugee Research Programme 

(RRP) from the University of Witwatersrand was presented. The RRP was supposed to let the 

local community’s voices regarding the expected impacts of the GLTP be heard. 40% of the 

people interviewed did not know about the GLTP and the ones who did were not sure what it 

was. The majority of the community members that knew about the GLTP felt that they had been 

excluded from the consultation on the possibilities of them staying in the PA or being relocated 

to somewhere else.72 Ferreira says that the goals of the conservation projects will never be 

reached unless the importance of the community’s role is acknowledged.73 However, when it 

comes to conservation projects, there are also examples of best practices. There are Integrated 

Conservation Development Projects (ICDP) in Southern Africa that perform conservation 

without limiting the rights of the community to the land. These projects compensate the local 

community for the loss of access to land and resources as well as provide a sustainable way to 

have a livelihood in the PAs.74  

2.2.13 Kangalawe and Noe 

In the article Biodiversity Conservation and Poverty Alleviation in Nantumbo District, Tanzania Kangalawe 

and Noe argue that through occupying village land, conservation areas limit the local community 

in its livelihood activities.75 The community’s access to wildlife and natural resources must be 

adjusted in order to increase and encourage the local people’s involvement in the biodiversity 
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conservation projects while at the same time alleviating poverty.76 Ecotourism is one of the 

activities that are viewed as poverty alleviators within a conservation area.77 Agriculture is 

another, where activities like land clearing, crop farming and so on affect the biodiversity and the 

environment in the area. Kangalawe and Noe therefore suggest that communities should be 

encouraged to transform their activities into more sustainable choices.78 

2.2.14 Moswete, Thapa and Child 

Moswete, Thapa and Child state that measuring the views of the stakeholders in a PA is crucial 

for a successful relationship between the local communities and the management agencies.79 In 

their study, Moswete, Thapa and Child show that even though the majority of the stakeholders 

in the Kgalagadi Transfrontier Park (KTP) understand that Community-Based Ecotourism 

(CBE) endorses nature conservation and benefits the community, there is still discontent among 

the stakeholders regarding the profits from the KTP and how the conservation area is 

managed.80 Due to these issues, the ecotourism in the KTP does not benefit the local 

communities directly, especially since safari hunting businesses are usually owned by external 

actors.81 Moswete, Thapa and Child found that the two largest concerns regarding the KTP are 

the lack of local participation in activities in the area and communication between the 

management and the local communities.82 

2.2.15 Momsen 

In her book Gender and Development, Momsen states that many studies on gender differences 

regarding environmental issues are trying to create a picture of women as the guardians of the 

environment. There seems to be a perception that women have a special relationship with the 

environment and therefore are more likely to work with activities that are sustainable in that 

aspect.83 Momsen emphasizes that although the theoretical arguments that women are more 

likely to protect the environment are strong, the findings of the few investigations done on the 

differences in environmental concern between the genders are generally questionable. Actually, 

those studies do not indicate that one gender is consistently more concerned about the 

environment than the other. Additionally, Momsen states that even if that would be the case, the 

possibility of this difference resulting from socially constructed gender roles and positions must 
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be considered.84 Therefore, Momsen advocates a true gender-based investigation of the two 

genders’ approach to environmental issues, without the “narrow focus on women’s 

environmental roles”.85   
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3 Methodology and Material 
In this chapter, the methodology and material used in this study are discussed. The discussion is 

divided into the areas of Qualitative approach, Data collection, Selection of respondents, Presentation of 

respondents, Ethical considerations, Problems and validity and Analysis of empirical material. 

3.1 Qualitative approach 
The nature of the research questions in this study is most suitable for a qualitative method, since 

that gives the researcher the opportunity to work on a micro level, focusing on the participants 

and their views.86 However, qualitative research is often criticised for being too subjective and 

that the results cannot be used for generalisations.87 This is true, but since the aim of this study is 

to give examples of how some people living in TFCAs perceive this kind of nature conservation 

and the impact it has on their lives, the subjectivity of the empirical material is not considered to 

be something negative. Regarding the difficulties of making generalisations based on qualitative 

material that should not be a problem since it is not the aim of this study.  

 

Another criticism aimed at qualitative research is that it is not transparent and that the results 

cannot be replicated through another study. It is said that the reader is not adequately informed 

on the criteria for choosing the respondents or how the analysis of the result was done as well as 

how the conclusion was reached.88 To avoid this, I have made an effort to thoroughly explain all 

the steps in my research below.  

3.2 Data collection 
To answer the research questions posed in this study, nine semi-structured interviews were 

performed with ten community members in Swaziland’s four TFCAs. The  

TFCAs are described more closely in the background chapter of this study. Interviews were 

chosen as a method because it allows an in-depth view of people’s opinions and perceptions of a 

certain phenomenon.89 The semi-structured approach was used since it enables the respondent 

to elaborate on the topic and the interviewer can ask follow-up questions to clarify things.90 

There was a sheet of prepared questions (see Appendix 1) that the respondents were asked. 

Then, depending on what was mentioned during the interview, additional and follow-up 

questions were asked. Sometimes, not all of the questions on the questionnaire were asked, 

because they did not apply to the situation. One example of this was the questions regarding 
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community projects and how they affected or were affected by the community. In the 

communities where there were no existing or planned community projects, these questions were 

rather abundant and therefore not asked. Instead, other questions that were more suitable for the 

particular situation in the community were asked to create a picture of the respondents’ lives in 

the TFCA.  

 

Before visiting a community that would be part of my study, I got a briefing of the community 

project in the area and the general situation regarding the TFCA from the TFCA Programme 

Manager. This is a good strategy in order for the interviewer to get the most out of the interview, 

according to Denscombe.91 All the forehand information helped me to know what was special 

about each and every community and what to look for in the respondent’s answers. It was also 

very helpful to know some things about the community projects to be able to further explain or 

clarify my questions to the respondents. 

 

According to Denscombe, the introduction part of the interview is where the atmosphere for the 

rest of the dialogue is created. It is essential to create a good relationship between the researcher 

and the respondent in order for the latter to be able to talk freely during the interview.92 At the 

time for the interviews for this study, I had already visited three of the five communities and met 

seven of my ten respondents once. Therefore, the atmosphere for most of my interviews was set 

before the actual interview, which I perceive as a positive factor. I think that made me and some 

of my respondents more comfortable and confident around each other. However, I also noticed 

that some of the respondents that I had met before did not feel completely secure, while some 

that I had not met were confiding greatly in me. Maybe this could be explained by the fact that 

people are different and you cannot force chemistry.  

 

Since I met most of my respondents before the actual interview session, I had time to prepare 

them – to various extents – for the interviews. Four of the interviews were planned well in 

advance, while the other five were planned with a lot shorter notice. Obviously it is easier to find 

a suitable time and place for the interview if they are planned well ahead.93 In my case, however, 

I was very dependent on the TFCA Programme Manager to take me to the communities and to 

introduce me to possible respondents. With the TFCA Programme Manager’s tight schedule and 

my limited time frame, it was not always possible to plan well ahead. However, the respondents 
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were always very friendly and helpful, even in the cases where there had been a short notice 

about the interview. 

 

Regarding the interview situation, Denscombe states that the social status, education level and 

professional knowledge about the topic discussed in an interview might affect the relationship 

between the researcher and the respondent.94 In this case, my education level and professional 

knowledge about the issue might have been higher than some of the respondents’, but no 

judgement can be made about this since it was not confirmed. Contrarily, since I explained to the 

respondents that their knowledge and opinions were essential to this study, I think that might 

have created a relationship of me depending on them, if anything. Yet, in my perception, none of 

these factors disturbed the outcome of the interviews.  

 

Concerning the social status, the respondents were all older than me and some of them were 

important people in their communities, which gave them a higher social status than me. This was 

particularly obvious when interviewing my respondents above 50. To show respect and sincerity 

on my part, I tried to follow the cultural norms as much as possible through my way of dressing, 

behaving and talking. However, since my knowledge about the Swazi culture is limited it is easy 

to make mistakes and unintentionally hurt or offend someone. Luckily, the respondents that I 

did not know previously or who were of a more distinguished age and/or position in the 

community did usually not speak English. Therefore I had to use a translator who would also 

help me by converting my questions into more appropriate formulations in siSwati. This of 

course has its own pitfalls, which I will return to later in this chapter, but in the case of cultural 

sensitivity, it was a good thing. 

 

Another factor that could possibly have affected the relationship between me and the 

respondents is the fact that I am white and from a country in the global North. Therefore the 

respondents could have viewed me as a person with great assets and the possibility to fund their 

community project. This was only mentioned by one respondent, though, and to minimize this 

misperception, I always started the interviews by explaining thoroughly the purpose of my 

research. I believe that made the power relationship between interviewer and respondent more 

equal. 
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3.3 Selection of respondents 
Regarding the selection of respondents for an interview, Denscombe states that they can be 

chosen in different ways depending on if the study is attempting to generalize about a subject or 

to investigate it deeper.95 Since this study is a qualitative one, the purpose is to do the latter, 

which is why the respondents were specifically selected based on a number of criteria.  

Firstly, the respondents should speak English. Although the initial plan was to use a translator in 

the interviews, it was decided after careful consideration that it should be avoided as far as 

possible. Since a large number of Swaziland’s population speak English fluently I concluded that 

I would be able to find respondents that would be suitable for the purpose of my study without 

having to involve a middleman. This way, I only had to focus on the normal misunderstandings 

that can occur between two people of different cultures that are speaking their second language 

when performing the interviews. Due to miscommunications, four interviews had to be done 

with a translator anyway, but this will be discussed further under “Problems and limitations”.  

The second criteria was the respondents role in the project. I tried to get one board member or 

any other kind of community representative and one “ordinary” community member in each 

community. The reason for this was to see if a board member of a community project might see 

the use of it differently than someone who is not a member of the board. By attempting to 

interview people in both roles, I hoped to eliminate the risk of missing out on a different 

perspective of the project. However, as will be mentioned later, this was not entirely achieved. 

Finally, I tried to make the distribution of sexes equal among the respondents by interviewing 

one woman and one man in each community. I also attempted to divide the genders equally over 

the positions they held in the community to avoid having only male board members responding. 

The reason to attempt at an equal representation of the sexes among my respondents was that it 

is usually said that women and men have different opinions on environmental issues and nature 

conservation.96 By interviewing both men and women in every area I was hoping to be able to 

discover any differences in these aspects. Unfortunately, in the end, the distribution of men and 

women among the respondents was not equal due to some factors that will be explained later. 

3.4 Presentation of respondents 
These are the respondents interviewed for this study. They are presented with fictive names, sex, 

age, the community or PA they belong to and the date of the interview. 
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o “Andile”, male, 38 years old, Shewula, (2013-04-16). 

o “Bongiwe”, female, 35 years old, Shewula, (2013-04-16). 

o “Thokozani”, male, 27 years old, Mhlumeni, close to Mlawula, (2013-04-18). 

o “Tengetile”, female, 54 years old, Mhlumeni, close to Mlawula, (2013-04-25). 

o  “Zanele”, female, 52 years old, Mambane, (2013-04-24). 

o “Sipho”, male, 56 years old, Mambane, (2013-04-24). 

o  “Thobile”, female, 64 years old, Malolotja, (2013-05-02). 

o “Sibusiso”, male, 78 years old, Malolotja, (2013-05-02). 

o “Mndeni”, male, 29 years old, Malolotja, (2013-05-02). 

o “Banele”, male, 67 years old, Jozini, (2013-05-03). 

 

3.5 Ethical considerations 

When conducting research that includes other human beings, it is important to work in an 

ethically acceptable way. In this study, the Research Ethical Principles in the Humanities and Social 

Sciences by the Swedish Research Council were used to make sure that the respondents and the 

material gathered was handled correctly. The Swedish Research Council’s ethical principles have 

four main requirements.  

 

The first requirement is about information. According to this, the respondent must be informed 

about the purpose of the research and how and where the results from it will be presented. It 

should also be explained that the respondent’s participation is completely voluntarily and can be 

terminated at any given time by the same.97 The second requirement is the one on approval, 

which means that the respondent has to agree to be part of the research.98 Requirement number 

three is the principle of confidentiality. This means that the information gathered about the 

respondents should be handled in such a way that no external individuals can access them and so 

that the respondents’ identities are protected. This also applies to personal information such as 

names.99 The final requirement is the one on utilisation. This one states that the gathered material 

must only be used for the purpose intended.100   
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Since I had met most of my respondents once before the interview, I had already given them the 

information to fulfil the first two ethical requirements. However, to make sure that all 

respondents got the same information I started every interview by explaining the purpose of the 

study, how the material would be used and presented and that their identity would be protected 

throughout the research project. I also asked for their permission to record the interviews using a 

voice recorder and finished off the information session by asking them if they still wanted to 

participate. Luckily, all respondents agreed. 

 

Requirements three and four were followed throughout the handling of the empirical material. 

The respondents’ identities are protected by the use of fictive names both in the thesis and in the 

transcriptions of the interviews. Finally, the gathered material has only been used to answer the 

research questions of this study and therefore the information has been handled with great 

confidentiality.  

3.6 Analysis of empirical material 
Once the empirical material had been gathered it was analyzed. A kind of qualitative text analysis 

was used to find the answers to the research questions of this study.101 After transcribing the 

interviews into texts, I read them carefully. When performing a qualitative text analysis, it is 

important to get to know the material by reading it many times. This will also allow the 

researcher to find the themes he/she is looking for in the material, since qualitative information 

often is subtle and therefore found in-between the lines.102 However, since I had performed the 

interviews and then transcribed them myself, I was already very familiar with the empirical 

material and therefore did not have to read the interview transcripts several times in order to find 

the themes I was looking for. I read the transcripts once to find the answers to the first three 

research questions of this study. Then, I read them again to unveil the answers to research 

question number four, which demanded more in-depth analysis of the empirical material than 

the first three. 

 

While reading the interview transcripts I was looking for themes that would fit in to the 

categories I had created based on the study’s research questions.103 The different categories were 

Community activities within the TFCA process, The activities’ effect on the community, Community governance of 

activities and Gender participation and benefits. The sustainability aspect was divided into the three 
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categories of Environmental protection, Economic development and Social development. Each category had 

a certain colour attached to it and as I was reading, I was highlighting the detected themes with 

the equivalent category colour. Then, the themes were summarized into shorter sentences and 

put into each category in a table. The table made it easier to get an overview of the material in 

order for me to write the results part of this study. 

3.7 Problems and validity 
As was mentioned above, a couple of problems occurred during the gathering of the empirical 

material. Firstly, even though effort was made to only interview English speaking community 

members, four interviews had to be done with a translator. On the first two occasions, it was not 

discovered until in the field that the respondents did not speak English. On the third occasion, it 

was known beforehand that the people in the area would only be speaking siSwati.  

The first time I needed a translator, I was aided by a young man living in the community. Even 

though I told him to translate everything that was said word for word, I could tell that he did 

not. For the validity of the results, however, I think that he was the best available choice for a 

translator. The fact that he was a fellow community member should have made the respondent 

more comfortable to be honest than if the TFCA Programme Manager, who was the only other 

English speaking person available, would have translated. Also, things may have been lost or 

added in translation, but all the questions were answered and I got the impression that the 

translator gave me the big overview of what was said.  

On the second occasion, where I did two interviews but had three respondents, I had to use the 

community outreach person of the nature reserve in the area to do the translation. The 

community outreach person works with that community so I was depending on him to get in 

contact with possible respondents. This also meant that the respondents knew the translator well 

and therefore they might have been more relaxed. At the same time, the translator was a 

representative of the nature reserve which means that the respondents might not have been 

willing to say anything negative about the PA. Actually, the only negative thing mentioned about 

the nature reserve in these two interviews were the wild animals coming in to the farms from the 

nature reserve, destroying crops. Therefore, I have been careful when using the information 

from these interviews since it is hard for me to know if it is truthful or not.  

The third time a translator was used I was notified the day before, which was too short notice to 

get a professional translator, but enough time for me to get a university student with a special 

interest in environmental issues to translate for me. This translator did not translate word for 
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word, just like the other two, but he made an effort to cover everything that was said anyway. 

This increases the validity of the results. Also, thanks to the fact that I understand a bit of 

siSwati, I was able to control to some extent that the translator was interpreting correctly.   

The second problem I had was the attempts to interview a board member and a non-board 

member in each community. This did not succeed entirely. However I managed to interview 

some kind of community representative in four of the communities. In one of the communities, 

the representative was the only respondent. The fact that there was only one respondent in one 

of the communities also meant that the criterion to interview a man and a woman in every area 

was not fulfilled, which was the third limitation of this study. However, in that particular 

community it was not possible to find any other respondents due to the strained relationship 

between the local residents and the TFCA process, which is why one person had to suffice. 

Fortunately, I managed to interview at least one man and one woman in the rest of the 

communities.  
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4 Background 
In this chapter, a background on the CBD is given, followed by an overview of how biodiversity 

conservation is handled in Swaziland. After that, the country’s TFCAs and the PAs close to the 

communities where the interviews for this study were performed are presented more closely.  

4.1 The Convention on Biological Diversity 
The CBD was introduced during the 1992 United Nations Conference on Environment and 

Development in Rio de Janeiro. It was a response to the recognition that biological diversity is 

extremely important to the survival and development of human kind. It was also a reaction to 

the rapid species extinction caused by human activities.104 The three main objectives of the 

convention were to: 

o Conserve biological diversity 

o Sustainably use biological diversity 

o Fairly and equitably share the benefits generated from the use of genetic resources105 

Article 8(j) in the CBD says that signatory countries should respect and preserve local and 

indigenous communities’ practices and innovations that contribute to the conservation and 

sustainable use of biodiversity. The signatories are also to support the spreading of this 

knowledge (after the approval from the community members possessing these assets) and the 

equal sharing of the benefits of these practices.106  

4.2 Biodiversity Conservation in Swaziland 
Swaziland signed the CBD in 1992 and since then the country has taken action in many ways to 

fulfil the objectives of the convention.107 There are a number of policies and strategies in place 

such as the Swaziland Environment Action Plan (SEAP) published in 1997 which led to the 

creation of the National Biodiversity Strategy and Action Plan (NBSAP).108 The NBSAP goals 

are to create a framework for the effective management of biodiversity, inform the public about 

biodiversity, identify important biodiversity components to conserve, identify sustainable ways of 

using biodiversity and promote nature-based tourism in Swaziland.109 

Another example of Swaziland’s commitment to biodiversity conservation is the Biodiversity 

Management Policy which was established in 2008. This policy aims at ensuring that “the 
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biodiversity of Swaziland is adequately conserved and protected, sustainably used and managed 

as well as equally benefiting all people in Swaziland”.110  

4.2.1 PAs in Swaziland 

One strategy to fulfil the CBD and the national strategies for biodiversity conservation is to 

establish PAs. In Swaziland, there are three different kinds of conservation areas: 

o National Parks or Nature Reserves, which give the highest level of protection to the 

entire ecosystem. Access to the area and activities that affect the ecosystems in the park 

or reserve are therefore restricted. 

o Game Reserves or Sanctuaries. Here, animals and birds living in the area are under high 

level protection. Activities or access that can directly harm these species are firmly 

restricted. 

o Non-gazetted areas, where activities are not restricted more than in any other normal 

piece of land.111  

4.2.2 Swaziland National Trust Commission 

In Swaziland, the task of managing and declaring PAs lies with the Swaziland National Trust 

Commission (SNTC).112 The SNTC is responsible for safeguarding the cultural and natural 

heritage of Swaziland. The latter is done by the Wildlife/Park’s Department by establishing and 

maintaining PAs, creating environmental awareness, promoting conservation and other activities 

performed by the public that are beneficial for the environment as well as giving advice on 

research on and monitoring of different ecological issues. In order to do this, the Wildlife/Park’s 

Department consists of the four sections Ecology/Research, Community Outreach, 

Environmental Education and Parks/Biodiversity Management.113 As a part of preserving the 

natural heritage of Swaziland, the SNTC is responsible for managing the TFCAs in the country, 

which will be elaborated on below. 

4.3 Swaziland’s TFCAs 
Swaziland has four TFCAs: the Songimvelo-Malolotja, the Lubombo Conservancy-Goba, the 

Usuthu-Tembe-Futi and the Nsubane-Pongola.114 The communities where the interviews for this 

study were performed are all found within these four TFCAs. These TFCAs are also part of the 

bigger Lubombo Transfrontier Conservation and Resource Area, spanning from South Africa – 
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via Swaziland – to Mozambique.115 The different TFCAs are highlighted with yellow on the 

Swaziland map in Appendix 2.   

4.3.1 The Lubombo Conservancy-Goba TFCA 

The Lubombo Conservancy-Goba consists of the Goba district on the Mozambican side and the 

Lubombo Conservancy in north-eastern Swaziland. The PAs in the Lubombo Conservancy are 

Hlane Royal National Park, Mbuluzi Game Reserve, Nkhalashane Ranch, Mlawula Nature 

Reserve and Shewula Community Nature Reserve.116 In this study, members from Shewula and 

Mhlumeni, a community close to Mlawula, were interviewed, which is why the reserves are 

presented more closely here. 

Shewula Community Nature Reserve is, as the name indicates, a community initiated and 

managed nature reserve. It was established in 1999 with the chief in the community as a driving 

factor since it had been realized that some natural resources were threatened with extinction. 

Now that the natural resources are being reserved, the community is still allowed to collect 

timber, firewood, fruits and plants from Shewula Nature Reserve – under controlled forms.117 

Mlawula was established as a PA already in 1914, only to be closed and divided into cattle 

ranches. Then in 1978 a part of the original Mlawula was proclaimed to be a PA again.118 On an 

older version of the SNTC homepage, it is stated that Mlawula did not have a big human 

population before the proclamation and that the area was mainly used for cattle grazing.119 

Today, the human influence and activities in the SNTC managed PA are limited, since it is a 

nature reserve.120 Members of the adjacent community are not completely satisfied with this, 

especially not since SNTC and they seem to have different opinions on where the boundaries for 

the reserve are.121 

4.3.2 The Usuthu-Tembe-Futi TFCA 

This TFCA links PAs in Swaziland, South Africa and Mozambique.122 In Swaziland, this TFCA 

incorporates the Usuthu Gorge region, which covers an area of 92.9 km2. In the Mambane 

community, close to the Mozambican and South African border, there is a PA. This area had not 

been inhabited by humans since the 70s when it was declared a conservation area in 2002. After 
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the area was proclaimed a PA, there was a period of trying to convince the local community of 

the new status of the area. In 2005 the community accepted the idea of having a conservation 

area in their neighbourhood and since then a board of trustees for the management of it has 

been formed. The idea of the Mambane PA is that it should be a community project similar to 

the one in Shewula.123 To map the progress of this project, interviews with two members of the 

Mambane community were performed. 

The Mambane PA consists of three zones. The outer zone allows for human activities to take 

place. In the second zone, cattle are permitted to graze and the inner zone is strictly reserved for 

ecotourism and nature conservation purposes. This means that the community is allowed to get 

resources such as grass for roof thatching and firewood from the PA, as long as they collect it 

from the correct zone.124  

4.3.3 The Songimvelo-Malolotja TFCA 

This TFCA is a cooperation between Swaziland and South Africa and is situated on the border 

between Pigg’s Peak and Barberton. The TFCA measures up to approximately 700 km2 in total. 

The core area consists of the Songimvelo Game Reserve of 49 000 ha in South Africa and the 

Malolotja Nature Reserve of 18 000 ha in Swaziland.125 Since Malolotja is the only PA on the 

Swaziland side of this TFCA, community members living in close proximity to the Nature 

Reserve were chosen for the collection of empirical material for this study.  

Malolotja Nature Reserve is a privately managed PA that was established in the early 1970s.126 80 

percent of the area had previously been used as grazing land and some of it was privately owned. 

The creation of the PA resulted in the resettlement of a number of people living in the area.127 

Since Malolotja is a nature reserve, human activities in the area are highly restricted.128 However, 

the communities are allowed into the park to help cut down alien invasive species, which they 

can then use for firewood.129 Unfortunately, the respondents in this study live far from the main 

entrance of the nature reserve, which means they cannot utilise this opportunity.130 
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4.3.4 The Nsubane-Pongola TFCA 

The Nsubane-Pongola TFCA is linking the South African Pongola Nature Reserve with an area 

in south-eastern Swaziland that consists of government-owned land, private land and community 

land.131 The PA on the Swaziland side of this TFCA is called Jozini and is a former private farm. 

It was converted into a PA for conservation purposes around 2006 as an income generating 

activity for the adjacent community. Unfortunately, the local residents never started benefitting 

from this due to a disagreement between the Jozini owners and the community at a very crucial 

stage in the planning process.132 The Jozini PA is a nature reserve and the community’s access to 

the natural resources within it is strictly restrained. This has affected the local communities’ 

possibilities to generate an income from it.133  
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5 Results 
In this chapter, the results from the interviews in this study are presented. The information is 

organised under headlines representing each research question. Some of the communities do not 

have an on-going project at the moment and therefore the answers to all the questions were not 

provided. This is why a community might be left out on occasion in the following text.  

5.1 Community activities in the TFCA process and its effects on the 

communities 
When it comes to community activities within the TFCA process, some communities have come 

further than others. One community has already developed itself to some extent thanks to the 

revenues from its project, while others are waiting to start their first activity and others still do 

not have any plans for a TFCA project.  

5.1.1 Shewula community project 

In Shewula, the main activity is the community initiated and managed nature reserve with its 

mountain camp accommodation.134 The mountain camp offers guided tours of the reserve and 

the local homesteads, where the visitors can experience the Swazi lifestyle.135 The revenues from 

this go back to the community to support different development projects. The mountain camp 

also receives volunteers and international donations that support the community development.136 

The revenues from the mountain camp have resulted in the building of schools, school kitchens, 

improved accommodation for community members in need and a VCT137 centre. The income 

has also enabled the employment of cooks and teachers in the community schools as well as paid 

school fees for many children.138 Apart from the indirect benefits of the profits from the 

mountain camp, there are also more direct ways that the community is positively affected by the 

business itself. First of all, the camp’s hospitality service requires staff, which is recruited from 

the Shewula community. Secondly, the local farmers supply the mountain camp with all the 

necessary resources; among them food.139 

Unfortunately, the business in the mountain camp is relying on the flow of tourists, which 

fluctuates a lot throughout the year.140 This means that there are times when the employees do 
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not get their salary.141 However, according to Bongiwe, this is not an issue since they all started as 

volunteers and are well aware of the irregularity of the cash flow.142 Andile does not seem to be 

too bothered by this either. He, on the other hand, is more concerned with the influences from 

foreign cultures that are introduced through the community’s interaction with international 

tourists, such as drinking, smoking and wearing trousers.143  

It is not only the mountain camp that affects the community. The boundaries of Shewula nature 

reserve have limited the grassing land to a certain area.144 According to Andile, the grass available 

in this area is not good enough, while Bongiwe claims that it is perfectly fine. What they do agree 

on though is that in the area assigned for grassing, cattle theft and smuggling thereof into 

Mozambique is very common. Because of this, the local residents prefer to take their cattle into 

the reserve, where they are safer.145 Moreover, the nature reserve prevents hunting within its 

premises, but this has not had the desired effect. Instead, community members hunt illegally in 

their own PA or in the neighbouring reserves.146  

In connection to the Shewula mountain camp and the nature reserve, there are a number of 

other community activities taking place. For example, there is an alternative income generating 

activity at the community resource centre, where local craftspeople exhibit and sell their 

handicraft. Additionally, there are workshops on environmental education for everybody from 

school children to adults, as well as on nature conservation for people with authority, like the 

area headmen.147 There are also training sessions where farmers are trained in nature 

conservation agriculture by each other. Another conservation initiative is the community nursery, 

where indigenous plants are grown.148  

5.1.2 Milling and plans of a tourism project in Mhlumeni 

In Mhlumeni, the community living just by Mlawula nature reserve, there is a small community 

activity for income generation involving a hammer mill for grinding maize. Community members 

that wish to grind their maize pay a fee, which is then used to start up community projects.149 

Right now, the Mhlumeni community is waiting for a new and bigger hammer mill that has been 
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funded by Mlawula nature reserve.150 There are also plans of building lodges for tourist 

accommodation at a breathtaking location as a means of generating further profits for the 

community.151 Apart from that, both respondents in Mhlumeni earn their livelihoods through 

farming.152  

Tengetile believes that the lodges will create jobs for some community members and that the 

income generated from the tourist accommodation will be enough to pay the school fees for the 

local orphans. Apart from that, she cannot speculate in any possible outcomes since the project 

is not yet in operation.153 Thokozani thinks that the relationship established with the SNTC 

through the hammer mill and lodge projects will create an opportunity for the community to get 

on good terms with Mlawula. Currently, the community have disagreements with the nature 

reserve on both its boundaries and the fact that community members poaching in the PA are 

getting killed. Thokozani believes that the issue of poacher killings could be solved if Mlawula 

would hire rangers from the Mhlumeni community.154  

5.1.3 Planning a coffee shop in Mambane 

The Mambane community does not have an active community project in place at the moment, 

but there is a coffee shop on the way.155 In fact, the building is already completed and it is 

situated inside the community’s PA. Once the shop is operating, there will be tents available to 

allow the visitors to stay overnight. The tents will later be replaced by lodges.156 

Regarding community benefits, it is expected that the coffee shop will employ seven or eight 

community members. Hopefully, even more local residents will be able to earn an income from 

the coffee shop visitors eventually by selling different kinds of handicraft. Sipho thinks that the 

profit from the coffee shop might be divided and given to the community members in cash. 

Although he also suggests that it might be wiser to use the income to establish certain 

community services, such as more water tanks or an ambulance.157 

Since the PA in Mambane is a nature reserve, the community is restricted when it comes to 

extracting resources from it. Zanele is not bothered about this. She thinks it is a positive aspect. 
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However, she is a bit concerned that the boundaries will impose on the cattle’s grassing area and 

make it harder for them to feed.158 

5.1.4 Individual visionaries in the Malolotja community 

In the community close to Malolotja nature reserve, there is no on-going project within the 

TFCA process.159 Sibusiso supports his family through agriculture and his son Mndeni, who is 

unemployed, helps out on the farm as well. Thobile is a farmer as well but she also weaves mats 

using grass.  

As far as Sibusiso can tell, there are no plans for any community project within the nearest 

future.160 The only cooperation that is being discussed right now is a fire management project 

within the Songimvelo-Malolotja TFCA, which this community is involved in.161 However, 

Mndeni thinks that it would be a good idea to have some kind of guesthouse in the community 

since there are many visitors coming to the area because of the nature reserve.162 Another 

suggestion for activities that could be carried out by the local residents would be the production 

and selling of handicraft. Thobile says that there is a lot of individual handicraft production and 

growing of fruits and vegetables going on in the community and that it would be nice if it could 

collaborate with Malolotja to sell those products in connection to the nature reserve.163 

5.1.5 Absence of projects in the Jozini community 

The community living in close proximity to the Jozini PA is not carrying out any activities within 

the TFCA process. Banele is supporting his family through farming and the crafting of 

traditional Swazi attire using animal skin. It was mentioned before that there were plans to create 

income generating activities for the community and that they were never implemented due to a 

disagreement. Therefore, the relationship between the community and the PA is now strained. 

According to Banele, however, this strain is due to a proposal from the PA to bring a potable 

water project to the community. This project did not become a reality and after some time the 

government of Swaziland provided the water instead. Banele also says that the relationship 

between the community and the PA could have been better if the latter would have involved the 

former in a conversation on how they both could benefit from each other by cooperating. He 

feels like this did not happen and therefore, he states that the community does not trust the PA 
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and would rather work together with the government to start up some activities to develop the 

community.164 

When it comes to possible development projects, Banele would like to see the establishment of 

electricity provision in the community. If the community had access to electricity, the women 

would be able to engage in projects for textile designing and sowing, which would create 

revenue. He emphasizes, though, that the community’s development very much lies in the hands 

of the government of Swaziland, which will have to decide what it can do with the suggestions 

that the local residents have presented it with.165 

5.2 Community influence on the TFCA process activities 
Below follows information on how decisions about the community project are made. This gives 

an understanding of how much influence the community has over their own project within the 

TFCA. 

5.2.1 Shewula 

According to Andile, Shewula is truly a community project “owned and run by the local 

people”.166 The project activities are managed by the board of trustees, which consists of nine 

local residents, elected for five year terms, from different sectors of the community to make sure 

that as many as possible are represented. The traditional leader – the chief – is not a part of the 

board, but he elects some of the representatives in it, while the community elects the others.167 

Andile also mentions that the chief was the main driving force behind the creation of Shewula’s 

community project because he wanted to conserve the local natural environment.168  

The board of trustees holds annual meetings where updates on the activities in Shewula are 

given. In this meeting, the profit from the community project is presented and it is decided what 

it should be used for. The community members are also part of the decision making process 

about the profit.169 They can approach the board of trustees with problems that they have and 

then the board will decide if that is something that the profit should cover.170 Naturally, the 

profit goes to the most pressing issue in the community.171 
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When it comes to external actors like volunteers or a foreign organisation participating in the 

community project in Shewula, the decision-making power still lies with the board of trustees. 

The volunteers work is delegated by the board and the foreign or external organisation may serve 

as an adviser and service provider, but the community’s priorities will always direct the project.172 

5.2.2 Mhlumeni 

In Mhlumeni, the leadership of the existing hammer mill project is a board consisting of 

community members. Regarding the future guesthouses, the guiding light will be the traditional 

leaders. This means that the chiefdom leaders, the supervisors of the rural areas and the 

chairperson of the Mhlumeni community board will be in charge of the project. The chairperson 

and the supervisor are both members of the local community while the chiefdom leaders live 

further away. If a member of the community has an idea about the project, he/she will give it to 

the chairperson of the community board and he will take it from there. When it comes to the 

guesthouses, the SNTC will have an important role to play since it has experience in similar 

projects, but Thokozani thinks that it will still listen to the community’s wishes.173  

5.2.3 Mambane 

The Mambane community has a board in place to manage its project. The board consists of 

seven local residents appointed by the community. The chief is not part of the board and he is 

not supposed to appoint its members. However, he did select the current board, even though he 

has later withdrawn some of the people in it. The board must consult with the community in 

everything it does and the local residents can come with suggestions about the existing project or 

ideas of new ones. No project can kick off without the community approving of it. Any project 

will be directed by the community’s needs. Nevertheless, the Mambane community also has to 

follow the traditional structures of governance, which means that if the chief says that something 

should not be done, it has to respect and follow that decision. Apart from that, the project is 

completely community governed and the SNTC’s role in it is just as an adviser. No one from 

outside the community can decide about the project.174 

5.2.4 Jozini 

The governance in the community living close to Jozini follows traditional standards, which 

means that any initiative for development from external actors must be taken to the community 
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representatives for approval first. After that, the representatives will make a unanimous decision 

that will benefit the community, according to Banele.175 

5.3 Men and women’s roles 
Concerning the level of participation by men and women in the community project in Shewula, 

both Andile and Bongiwe claim that there is no difference. Both genders participate in the same 

activities and in every department of the project and their opinions are valued equally. For 

example, the distribution of the sexes in the board of trustees is almost 50-50, but since there are 

nine of them, one of the sexes has an extra representative. It is not possible to know which sex is 

in majority though since Bongiwe claims that it is the men while Andile says it is the women.176 

However among the staff in the mountain camp there is a clear majority of women, with only 

two male employees out of six.177    

Regarding the issue of benefiting from the project, both Andile and Bongiwe say that men and 

women are equal.178 Andile makes the example that both sexes receive the same salary although 

there might be fluctuations between different types of work. He emphasizes that there is no 

structure that causes one of the sexes to always have the highest salary.179  

According to Tengetile, there should be no difference in how men and women participate in the 

community project in Mhlumeni since there have been workshops on gender issues carried out 

by the SNTC and other organisations.180 Thokozani believes that both men and women will be 

involved in the new hammer mill project and the guesthouses but that they might be doing 

different kinds of jobs. For example, he thinks that men will be participating to a greater extent 

in the construction part of the guesthouses while women are more probable to get most of the 

jobs once the business has started. He says that women will do better working in the 

guesthouses’ hospitality service since they are better at cleaning and speaking to tourists.181  

When it comes to the community benefits from the project, Tengetile believes that men and 

women will both benefit as long as they work together and the project is successful in finding a 

market.182  
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In the Mambane community, the community board consists of three men and four women. 

Sipho claims that women are more enthusiastic about the community project than men. He is 

not sure about the reason behind this but he thinks that it might be because women are more 

concerned with the welfare of their families compared to men.183 According to Zanele, men and 

women share the responsibilities equally in life, but when it comes to the community project 

Sipho expects women to be the main participant in it as well as the major beneficiary.184 

As was mentioned earlier, the community close to Malolotja does not have a development 

project in place, which is why there is no information available on how women and men 

participate in and benefit from it. However, regarding the environment in general, the two male 

respondents state that men and women are the same in the impact they have on it through their 

livelihoods.185 Sibusiso also adds that both sexes benefit the same from the environment.186 

Thobile claims that whether or not a man or a woman benefits from anything depends entirely 

on the individual performance, not on the person’s sex.187 

Banele in the community adjacent to Jozini states that as a community, the people in the area do 

not discriminate based on gender. He says that they have been educated on gender equality and 

that they therefore acknowledge the presence of women in the community. Development, 

according to Banele, should be “across the board”, not regarded in a sexist way.188 

5.4 The TFCA process from a sustainable development perspective 
This part of the chapter looks into the environmental, economic and social aspects of the 

community projects that were mentioned during the interviews. Even though sustainable 

development works on a local level as well as globally, the local aspects were the ones presented 

by the respondents. Therefore, the sustainability is here regarded from a local perspective. It 

should be mentioned however that not all parts of sustainable development were covered in all 

communities. That is why sometimes a community might not be mentioned regarding a certain 

sustainability aspect. It should also be recalled that the communities living close to Malolotja and 

Jozini do not have projects in place in the TFCA process at all. Despite this, some sustainable 

development aspects were discovered in these communities and are therefore presented in the 

following text.  
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5.4.1 Environmental protection 

In Shewula, one part of the community project is a nature reserve, designed to conserve 

nature.189 Thanks to the reserve, the animals and plants are protected, although extraction of the 

latter is still allowed to some extent. Another environmental aspect of the project in Shewula is 

the plant nursery for growing indigenous plants.190 To address the lack of knowledge regarding 

environmental issues, workshops on nature conservation and the environment are offered to the 

community.191 

The biggest environmental impacts of the PA in Mambane mentioned by Sipho are that natural 

trails will be kept safe thanks to the conservation and that animals that have gone extinct within 

the area will be reintroduced for new generations to see.192 

The respondents in the community close to Malolotja mentioned that even though there is no 

TFCA project in the area at the moment, they are still preserving the environment. According to 

Sibusiso, the community is using indigenous methods to take care of their natural surroundings. 

These methods include burning grass and cutting down trees only under controlled forms, 

among others.193 Also, community members are able to learn more about conservation and other 

nature related issues through the environmental education programmes that are aired on the 

national radio every now and then.194 

Just like in the Malolotja area, the community living in proximity to Jozini game reserve does not 

have a TFCA project in place. However, the community practices nature conservation on their 

own by not cutting down trees or extracting plants as it pleases.195 

5.4.2 Economic development 

The main economic aspect of the Shewula community project is that it gives job opportunities in 

different sectors for the local people.196 Additionally, the project also generates a profit that the 

entire community will benefit from.197 The only problem for the employers at the mountain 

camp is that the income is not reliable, since it is dependent on the number of visitors.198 The 

nature reserve in Shewula also has economical consequences for the community members. Due 
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to the confinement of the cattle to a specific grassing area, where the animals are stolen and 

smuggled to Mozambique, the cattle owners are losing money.199 

In Mhlumeni, the planned lodges will bring employment to the community in the construction 

phase as well as when it is operating.200 The hammer mill is also employing local residents, which 

will bring an income to many families in the area. The hammer mill and the lodges will also 

benefit the general community since the profits from the businesses might be used to pay school 

fees for orphans or something else that will lead to the social development of the area.201 

The coffee shop in Mambane is expected to bring employment to the community and generate a 

profit that will somehow be used for the greater good. Another economic aspect of the coffee 

shop will be the handicraft that will be sold in the premises eventually.202 

In the communities living close to the Malolotja and Jozini reserves the only economic 

development occurring is on an individual scale. In the Malolotja community, Thobile is earning 

an income by selling eggs and mats that she makes herself.203 Banele, in the Jozini community, is 

selling maize and his own crafted traditional attire to make a living.204 

5.4.3 Social development 

The economic benefits of the community project have resulted in social development in 

Shewula. For example more children have received an education because there are more and 

better schools available and there are structures in place to pay school fees for the families who 

cannot afford it. Some members of the community have had their accommodation improved 

through the income from the Shewula project.205 Additionally, the families of the employees of 

the project are benefitting indirectly from it and have the opportunity to improve their living 

conditions and future prospects thanks to this.206 

One of the social aspects of the existing hammer mill project in Mhlumeni is that orphans can go 

to school since their school fees are paid with the profit from the mill.207 With this profit, the 
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community can be developed in other ways as well, according to Tengetile. The hammer mill 

brings about food security for the people in the area, for example.208   

In Mambane, since the coffee shop is not yet operating, the social benefits of it can only be 

speculated about. It seems likely however that the profit from it will be used to benefit the local 

residents in some way, maybe by creating some kind of community service.209 
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6 Discussion 
On the following pages, the findings of the empirical material are discussed in relation to the 

theoretical framework for this study. This is followed by a conclusion. However first of all, the 

research questions are repeated to refresh the reader’s mind.  

6.1 Repetition of research questions 
Once again, these are the research questions that this study has tried to answer: 

1. What activities are the communities carrying out within the TFCA process? How do 

these activities affect the communities?  

2. To what extent do the communities’ direct these activities within the TFCA process? 

3. Do men and women participate in and benefit from these activities to the same extent? 

4. How sustainable is the TFCA process in Swaziland, concerning the theory of Sustainable 

Development? 

6.1 Community activities and its effects 
The main TFCA activity carried out in the communities in this study involves some form of 

tourism. Even in the community adjacent to Malolotja, where no plans of a tourism project are 

present, one respondent perceived the building of lodges to be a good idea for income 

generation. This corresponds with the findings of Cumming, Dzingirai & de Garine-Wichatitsky 

that communities within TFCAs usually build lodges and other tourism facilities to create an 

income.  

Mbaiwa also says that tourism is a common source of income within a PA but that it usually 

does not contribute to the socio-economic development of the local community since most of 

the facilities belong to the private sector. This is different from the communities in this study, 

though. In Shewula the profits are collected by the community and it is used to develop the 

same. Mhlumeni is also going to do this with the revenue from the lodges they are planning to 

build. Even though it is not certain yet how Mambane is going to divide the income from the 

coffee shop, it seems very likely that it is going to be used for some kind of community 

development as well. Keeping this in mind, the statement of Kangalawe and Noe that 

ecotourism is a good strategy to achieve poverty alleviation in a conservation area seems true. 

Shewula and Mambane are the only communities in this study that are doing nature conservation 

as a TFCA activity. It seems like community-owned nature conservation is a very unusual 

phenomenon in the world of TFCAs. Judging from the available research on the topic, PAs are 
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either owned by the private sector or the state. Andersson, Dzingirai and Cumming say that 

sometimes these types of ownerships leave the local communities feeling invisible, which might 

cause them to turn to poaching in the PA as a way to protest and to defend their livelihoods. 

According to this study, poaching happens both in Shewula and in the nature reserve close to 

Mhlumeni. Given the fact that Shewula is community owned one might think that the local 

residents should be more accepting of that reserve than in an area where the PA might have 

been imposed by the government or external forces. It seems more likely however that there will 

always be someone who disagrees with the rest of the community and who would rather use the 

PA for something else. This could very well be the case, especially since Bongiwe mentioned that 

the nature reserve resulted in restrictions on the community grassing land. With less land 

available for keeping cattle, people might have to look for other sources of food and income. 

The poaching in Mhlumeni is a particularly hot topic that needs to be addressed. The fact that 

poachers that enter the Mlawula PA are being shot on the spot must be dealt with. This practise 

is unsustainable both from a socio-economic as well as an environmental viewpoint. The killings 

will result in an increased number of orphans, lack of income in the households and misery and 

grief in the community. It will also bring about a decreased understanding of the rangers in the 

Mlawula PA and thereby also for nature conservation. If this issue is not addressed, the situation 

in the community will deteriorate, not improve. It seems Thokozani might have a solution for 

this issue when he suggests that the Mlawula PA should hire members from the Mhlumeni 

community to be rangers in the nature reserve. These rangers would learn why nature 

conservation is important and probably find other ways than killing to convince their fellow 

community members that poaching is wrong, which would be more beneficial for the socio-

economic as well as the environmental development of Mhlumeni. 

The other issue caused by PAs – the restriction of cattle grassing land – is also pressing in 

Shewula.  It is important to raise the question if the cattle farmers that have lost their livestock to 

smugglers due to the limitation of the grassing land will be compensated somehow. It seems the 

revenue from the community project is used for the community as a whole, but maybe the cattle 

farmers should be getting a small portion of the money as reimbursement for the income they 

lost when their cattle was stolen? That might make more people positive towards nature 

conservation since it would not impose as much on the farmers’ possibilities to make a living.  

The available research speaks a lot about ecotourism and agriculture as being the main income 

generating activities within a TFCA. However the communities in this study have shown a great 

variety of activities to develop their surroundings. One example is the hammer mill in Mhlumeni 
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which is developing the community and providing food for individuals while at the same time 

mobilising the community’s resources. Another income generating activity is the handicraft made 

in the Shewula community resource centre. The research I have found does not mention 

activities like these. Yet there seems to be great potential in the communities I have performed 

interviews in. Even where there are not any community activities in place, there are individuals 

who are producing handicrafts and finding alternative sources of income that could be 

incorporated in a TFCA development project. 

6.2 Community influence in TFCAs 
When it comes to the governance of the projects within the TFCA process the previous research 

indicates that the community is often marginalised and not given a voice in the decision-making 

process. If the governing power of a project lies with the community, it is usually given to a 

board or traditional leaders that are not representing the local people’s opinions. Not even the 

presence of a local resource committee is guaranteed to benefit the community, according to 

Andersson, Dzingirai and Cumming. Additionally, Soto, Munthali and Breen as well as Corson 

state that local communities are often kept in oblivion about policies and programmes affecting 

them.  

 

This is definitely not the case in Shewula, according to the respondents. Shewula is a very good 

example of a strong community with ownership of their own development project, just like 

Munthali wants it to be. Even though the chief could interfere in the decision-making process if 

he wanted to, it seems unlikely that he would, given the fact that he initiated the community 

project in the first place. It seems like he genuinely wants the community to be benefiting from 

the project.  

 

The other communities might be a bit more uncertain when it comes to the governance of 

projects. Jozini, Mhlumeni and Mambane all have boards or traditional leaders guiding their 

activities. With the first two it is hard to know exactly how much influence the general 

community will have on the decisions made, but Mambane seems a bit more reassuring 

considering the statement that the board cannot do anything without consulting the community 

first. The only concern in the Mambane community is the fact that the chief seems to take 

advantage of his traditional role to influence the project. There is a risk that the chief will 

overrule decisions that might benefit the community if they do not suit him. In that case, Silva 

and Mosimane’s findings that the decision-makers in conservation projects do not listen to the 

communities could turn out to be right. 
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Regarding external actors’ influence on the community project it is very small in the 

communities in Shewula, Mambane, Jozini and Mhlumeni. It has been stated by the respondents 

that pieces of advice and suggestions from outside the community are welcome but that the 

community or their representatives will make the final decision. Previous research from Ferreira 

supports this and shows that a conservation project can never reach its goals if the importance of 

the community is not recognized. Munthali says that the community’s access and rights to the 

natural resources must be admitted for the TFCA project to flourish. This seems to be the case 

in the communities of this study. Even though the SNTC is the manager of the entire TFCA 

process, it leaves the governance of the local projects to the communities. This is promising for 

the future of the TFCA process in Swaziland, especially since Spenceley claims that the most 

important thing for the stakeholders of southern African TFCAs is that the local communities 

are active in the decision-making as well as the activities of the projects. It is not clear what my 

respondents think about this, since this was not part of my interview questions, but it is only 

logical that they would agree with Spenceley.  

 

Overall, there is a great amount of influence on the TFCA activities in the communities in this 

study. Even if the entire community might not be actively involved in the decision-making 

projects, the committees or traditional leaders seem to be working for the greater good in the 

area – at least in most cases. One thing that is certain is that external actors’ influence is limited 

to the role of advisors.  

6.3 Gender perspective 
In general, the respondents of this study claim that there is no difference between how men and 

women participate and benefit from the community projects. This adds to Momsen’s argument 

that the common claim that women have a special relationship with the environment is a 

misperception. In fact only one respondent stated that women are more concerned about the 

environment, because they are looking after the welfare of their families. However, there seems 

to be a difference between the respondents’ perception and what is actually being practised. For 

example, the staff at Shewula mountain camp consists of more women than men and Thokozani 

also believes that will be the case in Mhlumeni once it opens its community lodges. He explains 

this by referring to gender roles. Sipho also thinks that the women in Mambane are more 

probable than men to benefit from the coffee shop once it is operating.  Moreover, Banele says 

that women could do a sowing project for income generation in the community. So it seems 
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Momsen might have a point when she says that women’s participation in the environmental 

work could be determined by gender roles.  

 

To answer the question on men’s and women’s participation in and benefit from the TFCA 

activities, it seems women might be more prone to get employment in the tourism projects in the 

communities than men. However the indirect benefits to the sexes from these activities are 

probably more equal since the profit is mostly used for projects that will develop the entire 

community. When it comes to the management of the projects, men and women both seem to 

be represented in the community boards, especially in Mambane and Shewula where the gender 

ratio is almost 50-50. When it comes to the traditional structures Andersson, Dzingirai and 

Cumming claim that women are usually not included. The interviews did not reveal whether or 

not this was the case in the communities in this study. However, in the majority of the 

communities with projects that are either in place or just about to start, the activities are 

governed by a board or committee, where both sexes are represented.  

6.4 TFCAs and sustainable development 
In Mambane and Shewula, the community is taking on nature conservation to gain a profit that 

will be used to develop the community. This is a combination of the three pillars that ensure 

sustainable development, however the Mambane project still needs to prove that it is working 

towards social community improvement once it is operating for it to be completely sustainable. 

Mhlumeni is aiming at income generating activities to achieve social development. Since the 

economic activities are somehow related to ecotourism, hopefully this will lead to a greater 

awareness on and maybe even a project involving environmental protection. So far, Mhlumeni is 

mostly working on the two pillars. In Jozini and Malolotja, the communities are working on 

nature conservation and trying to make a living in isolation. They need to incorporate these two 

and also bring in the social aspect in order for their livelihoods to be sustainable. 

 

One could argue that using ecotourism as a means of developing socio-economically might not 

be the best thing. What will happen when a lot of people start visiting the nature reserves and the 

communities? That could have major environmental impacts on a local scale. For example, even 

though the communities’ attempts to conserve nature might result in animal species and natural 

trails being preserved, a heavy flow of tourists might have the exact opposite effect. It can cause 

a greater strain on the natural resources in the area. Also, more tourists – many of them probably 

from overseas – leads to increased flying, which has a major impact on the global environment 

as well as locally. Additionally, the increasing flow of tourists could have social consequences like 



44 
 

the introduction of habits from other cultures such as drinking or wearing trousers as Andile in 

Shewula has already noticed. It would have been interesting to know how the respondents view 

these issues. 

 

Regarding the principles that need to be fulfilled in order for development to be sustainable, the 

first one about creating socio-economic development in a fair way for generations now and in 

the future is being partially fulfilled by the TFCA process in Swaziland. The Shewula community 

is definitely doing this and Mambane is on their way. Mhlumeni seem to want to head in this 

direction also once its lodges have started operating. Malolotja and Jozini do not have any plans 

to bring about socio-economic development as a community within the TFCA process for now. 

However the respondents represented in this study seem to have individual projects in place to 

secure their own development. This does not mean that there are no resources for community 

projects in these areas. The respondents in both Malolotja and Jozini gave examples of possible 

activities that the community could do as an entity to bring about development. However, it 

seems they could need some help to get these started. Especially since the two communities are 

already safeguarding the rights of the future generations by performing nature conservation but – 

as it seems – without creating any socio-economic development. 

 

The second principle of sustainable development concerning reacting to environmental threats 

despite a lack of scientific certainty about the method used for it is being worked towards in 

Shewula, but also in the Jozini and Malolotja communities even if they are not conducting any 

community project as a part of the TFCA. These communities are all responding to the 

deterioration of the environment in their neighbourhoods by performing some kind of nature 

conservation. Mambane is also engaging in conservation, although it was not an initiative from 

the community originally but rather imposed on it. Corson says that this also happened when 

new PAs were introduced on Madagascar. In that case, it was not about consulting the 

community on the subject but to convince them that it is the right way to go. According to 

Chitakira, Torquebiau and Ferguson, the community should be encouraged to own and be active 

in the biodiversity project by being included in the planning phase of it. This is true; a project 

will work better and benefit the community more if it is including the local residents as active 

individuals that are working for their own development. Therefore, it is encouraging that 

Mambane and the other three communities decided to engage in conservation almost exclusively 

voluntarily.  
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There is also a third principle which is about realizing and taking action on the interconnection 

between environment, economy and society. Even though all the communities are incorporating 

two or all three of the pillars, it is essential that they are aware of why all three are needed and 

what to do to include them all. In this case it is hard to know if the communities are actually 

aware of this. The Shewula community might be since it is giving environmental education and 

workshops on nature conservation to the local residents. The other communities could possibly 

benefit from workshops or discussions to learn more about sustainable development. Then 

again, most of the respondents in this study are farmers and they seem to think that general 

nature conservation is important. They have probably recognized the fact that it is easier for 

them to get good yields and a decent income if the resource use is controlled. Then, with a stable 

income it is possible to send the children to school or to make other investments. Unfortunately, 

this cannot be confirmed since it was not clearly stated in the interviews.  

 

What is certain, however, is that Shewula has a very sustainable project going on within the 

TFCA process, while the Mambane community is getting there, as long as it is persistent. 

Mhlumeni still needs to incorporate some environmental aspects in its project and Jozini and 

Malolotja, who are not really active in the TFCA process at the moment, need to combine their 

environmental and economic activities and include the social aspect to achieve sustainable 

development. 

6.5 Conclusion 
This study has shown that there is a great variety of activities in the TFCA process in Swaziland 

that bring about socio-economic development. There are also many ideas on new activities that 

could be incorporated in the process but it seems they will need infrastructure or support to 

become reality. Examples of this are the community close to Malolotja which would like to have 

a dialogue and cooperation with the local PA to create a forum for community members to sell 

handicraft to tourists and the Jozini community that needs electricity for its women to start their 

sowing project for income generation. 

In terms of the leadership it seems that external actors will not influence the activities in any of 

the communities. The only thing that could prevent the communities from directing the project 

to where they want it would be the traditional leaders. However it seems like the only community 

where that would be detrimental for the project would be in Mambane. In general the 

management of the community projects in Swaziland’s TFCA process is better than the 
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examples given in the previous research. In Swaziland, the communities, or at least their leaders, 

are autonomous. 

The respondents claim that they are not differentiating between the sexes and that men and 

women are equal both in participating and benefitting from the community projects. In practice 

it seems that the direct benefits are mostly enjoyed by women while men gain indirectly as part 

of the community. So Momsen’s claim that women’s roles in environmental projects are based 

on their gender might be valid. However, a more in-depth study on this matter would be needed 

to be able to make any conclusions. Nonetheless, women and men in the communities in this 

study participate in and benefit from their projects to different extent. 

When it comes to sustainability the majority of the communities in this study are lacking one of 

the three pillars. Shewula is the exception and it is doing a great job developing itself. Mhlumeni 

and Mambane are on their way and it seems they will soon incorporate the environmental and 

the social aspect respectively. The other two are engaging in individual ventures to sustain a 

living or preserve the environment. They are not taking advantage of the possibility of mixing 

the two to get a livelihood that lasts and develops them in the long term. In these cases, SNTC 

might have to create forums for community discussions on sustainable development issues and 

on possible ways of benefitting from the TFCA process. After all, it is the responsibility of the 

SNTC to be managing Swaziland’s TFCAs and a part of that is to include the local people in the 

process. 

There are also some environmental and social issues that need to be considered regarding the 

TFCA process in Swaziland. First of all there is a need to address the problem of poacher killings 

in the Mlawula PA. Secondly, it would be interesting to know if the communities have thought 

about or if they have structures in place to deal with the possible social and environmental 

consequences of a heavy tourism flow in their neighbourhood? This is a possible subject for 

future research.  

Based on the findings in the responding communities of this study, Swaziland is on its way to 

accomplish a sustainable, community-involving TFCA process. Many of the problems of 

evictions and marginalization of local people that was found in the research on similar projects in 

southern Africa were not found in this study. There are still some improvements that need to be 

done, but if SNTC and the communities keep a dialogue between them, they should be able to 

come up with inventive projects for the local residents to support and benefit from the TFCA 
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process. The people in the communities definitely have the abilities to run sustainable TFCA 

projects. All they need is a bit of encouragement. Then they will realize the power of the people. 
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Appendix 1 

Interview questions for the community in the TFCAs of Swaziland 

Personal situation: 

 Sex/Age 

 Family situation 

 Employment 

 Role in the community project 

Information about the Protected Area: 

 When and how was the Protected Area established? Where did the idea come 

from? 

Involvement in the community project: 

 How is the community project managed? Do you think that the entire community 

is represented and given an active voice in the project? 

 What community-based activities are carried out within the project? 

 How did these activities come about? What were the driving forces behind them? 

 Out of the entire community, how big is the share of people that are participating 

in the project? 

 Do you feel like there is a difference in the project participation between men and 

women? Do they participate in the same activities and to the same extent? 

 What do you do in the community project? How did you get involved in it? 

 How do you view your and the community’s chances to sustain a long-term 

livelihood through the project?  

 Do you think that men and women have the same opportunities of benefiting 

from the community project? 

Project impact on the community: 

 How does the project affect you and your family’s lives? 

 How does the project affect the community? The environment?  

Future plans and influence: 

 What are the future plans for the project? What would the community like to see 

happen? What would you like to see happen? 

 How do you perceive the community’s possibility to influence the direction and 

content of the project?  

 Finally, what do you think about the project in general? 
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Swaziland’s TFCAs 

 

 

Source: Swaziland National Trust Commission (2005a) 


