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Abstract 
Problem If current trends in disasters are anything to go by, we can expect more complex 

disasters in the future as a population, perhaps already weakened by conflict, climate 
or disease, is hit by a natural disaster.  This then requires a multifaceted and complex 
intervention of humanitarian actors. Therefore, the adaptations increasingly require 
identification of themes to mitigate the complex vulnerabilities that come with these 
challenges like reforms, collaboration and specialization of tasks between 
humanitarian organizations inter alia. 

Purpose The purpose of this thesis is to identify the underlying factors that lead to global and 
humanitarian challenges in order to suggest effective adaptations to address them in 
the preparedness phase. 

Methodology The paper takes a qualitative approach, adopting a phenomenological research. In 
depth interviews are used to identify the most outstanding themes and patterns in 
sync with the humanitarian challenges and adaptations identifies in the AlertNet Poll 
(2011) and DARA humanitarian response index (2011). The themes are used to 
narrate solutions to the research questions 

Findings The results suggest that the adaptations identified in the reports regulate 
humanitarian and global challenges. The humanitarian challenges effective 
adaptations to overcome these challenges have been identified but not limited to 
collaboration of humanitarian logistics actors, emphasis on preparedness and 
disaster risk reduction and the unification of relief and developmental policies and 
frameworks to ensure long term planning and assessment of disasters 

Conclusion The research concludes that disaster risk reduction and preparedness, humanitarian 
logistics reforms and collaboration in all humanitarian aspects are the most effective 
adaptation to the global and humanitarian challenges. 
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1.0. Introduction 
The introduction provides background knowledge on the humanitarian logistics contributions in addressing global 
challenges. The problem statement and purpose explain the scope of research while acknowledging previous works. 
The research questions form a foundation for the thesis. The delimitations intend to define the scope of work. The 
disposition present outlines the rest of the thesis structure. 

1.1. Research Background 
―Essentially for humanitarian workers, logistics is the processes and systems involved in 
mobilizing people, resources, skills and knowledge to help vulnerable people affected by 
disaster‖, according to Van Wassenhove (2006, p.476). Since disaster relief is about 80% logistics 
it would follow then that the only way to achieve this is through slick, efficient and effective 
logistics operations and more precisely, supply chain management, he further commented. 
Effective logistics operations are a critical component of addressing disasters. With the objective 
of articulating challenges in the humanitarian logistics sector and identifying important research 
issues, solutions and opportunities, practitioners and researchers from around the world  have 
addressed the global and humanitarian challenges. ―The world conference on disaster reduction 
in Japan in January 2005, called for better preparedness for disaster relief in natural disasters, but 
being better prepared can also mitigate the effects of man-made disasters‖ (Van Wassenhove, 
2006, p.475). This is further emphasized by Tomasini and Van Wassenhove, (2004c, p.1) that, ―a 
successful humanitarian operation mitigates the urgent needs of a population with a sustainable 
reduction of their vulnerability in the shortest amount of time and with the least amount of 
resources.‖ 
 
―Humanitarian logistics has come a long way since the outcries about poor logistics management 
of the 2004 Indian Ocean Tsunami. This disaster, and related criticism of its management, is 
often labeled the turning point of logistics in the humanitarian context‖ (Kovács & Spens, 2011, 
p.32). However 2006 marked the actual breakthrough with the successful overhaul of the 
International Federation of Red Cross and Red Crescent Societies  (IFRC)‘s supply chain to an 
agile decentralized supply chain which by far improved responsiveness and performance to 
demanding vulnerable situations. Van Wassenhove and Samii, (2003) observed the improved 
coordination in logistics among humanitarian organizations use of local resources and personnel.  
It is undoubtedly true that inter agency coordination has started to take shape in an effort to 
address both logistics the global challenges with the adoption of common software platforms like 
‗Helios‘ and ‗Airlink‘, although a lot still needs to be done.  According to Kovács and Spens 
(2011,  p.35)―only recently have humanitarian organizations established alliances (such as the 
International Alliance against Hunger comprised by WFP, FAO and IFAD) that could bridge the 
gap between short-term relief activities and long-term development; even though in many cases, 
humanitarian and development agencies work side-by-side in the same region. Harmonizing their 
activities still remains a challenge.‖ 
 
Humanitarian stakeholders, despite their caseloads and the operational environments in which 
they work, are increasingly concerned about the impacts of current or emerging global challenges 
due to interconnected or intersectional factors.  These challenges directly or indirectly affect 
humanitarian logistics operations. The United Nations Office for the Coordination of 
Humanitarian Affairs Occasional Policy Briefing Series (OCHA, 2010) states such global 
challenges as climate change, migration and population growth, food and financial crises, 
urbanization and extreme poverty, resource scarcity and insecurity, although not exhaustively. 
With effective preparedness and disaster risk reduction in humanitarian logistics planning, 
collective adaptations to such challenges can be achieved.   It is the case that the number of 
deaths due to disasters are reducing while the number of those in need of relief is increasing, 
which may be attributed to the gradual progressive use of information technology to keep people 
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better informed. This makes humanitarian logistics an incredibly challenging process, given the 
uncertainties and complexities involved. This research therefore seeks to identify the factors that 
lead to humanitarian logistics challenges and to recommend possible adaptation by humanitarian 
organizations to address them.  

1.2. Problem Statement 
―In stark contrast to the commercial supply chain, the humanitarian relief supply chain entails 
working with an ad hoc team of organizations in extremely difficult and unpredictable 
circumstances‖, according to Overstreet, Hall, Hanna and Rainer, (2011, p.114). It is the 
immediate need, short response time, and possibly devastated infrastructure that truly stress the 
humanitarian logistics system, they further noted. Christopher and Tatham (2011, p.184) noted 
that ―there is a wide variety of challenges in the development of an efficient approach to 
humanitarian logistics and supply chains including strategic, operational, organizational and 
change management.‖ Global factors (like Climate, urbanization, migration) form ‗new 
phenomena‘ when interconnected to give rise to new global and influence humanitarian logistics 
challenges. Effective adaptations to such challenges require consideration of preparedness and 
risk reduction. Van Wassenhove (2006, p.480) stated that ―a successful response to a disaster is 
not improvised. The better one is prepared the more effective the response. This leads to us to 
consider the different aspects of disaster management and preparedness strategies.‖ Sandwell 
(2011, p. 134) points out that ―the biggest problem however, acknowledged by academics and 
practitioners, in using preparedness techniques to inform planning is seemingly donors.‖ Murray 
(2005) identifies the preferential use of donor funds on disaster onset to avoidance strategies. ―As 
operational research academics our challenge is to develop a science of disaster logistics that 
builds upon, among others, private sector logistics and to transfer to private business the specific 
core capabilities of humanitarian logistics‖ (Van Wassenhove, 2006, p.488). While there are 
practical and theoretical adaptations, the aim of the research embarks on addressing the 
individual and combined challenges hindering humanitarian logistics operations.  

1.3. Purpose 
This thesis will identify global challenges hindering the delivery of humanitarian aid, the how 
global factors influence these challenges and further identify effective adaptations as probable 
solutions to these challenges. The challenging nature of disasters has evolved overtime and has 
been developed by social actors according to Sandwell (2011). Consequentially preparedness and 
disaster risk reduction lead to better responses to humanitarian logistics challenges. Van 
Wassenhove, (2006, p.481) contended that ―there is no question that being better prepared leads 
to a better response.‖ Sandwell (2011) also identified a number of authors (Longo, 2005; Nisha 
de Silva, 2001; Barbarosoglu et al., 2002; Thomas, 2003) in support of proactive techniques 
involving preparedness during humanitarian logistics planning and assessment. Whiting and 
Ayala-Öström (2009, p.1082) observe that donors give money for key staff, physical assets and 
programmes in general, but they generally fail to recognize the impact of poor logistic 
preparedness, including investment in infrastructure for the mid and long term. The thesis 
therefore dictates the use of a phenomenological research to identify adaptations that do not 
address a single challenge, while worsening the effects of another challenge, but address all the 
challenges jointly. In this thesis, we propose a research based on previous findings for the Active 
Learning Network for Accountability and Performance in Humanitarian Action Report 
(ALNAP) on behalf of the AlertNet poll (2011) and DARA humanitarian response index (2011). 
To that end, the research questions below will be addressed: 

RQ1. What are the global and humanitarian challenges that are persisting in humanitarian aid 
delivery? 

RQ2. What has been done thus far to address the challenges in humanitarian aid delivery? 
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RQ3. With a focus on preparedness and disaster risk reduction, what adaptations are 
recommended to improve humanitarian aid delivery? 

1.4. Delimitation 
To promote a common understanding on the subject for use by the public, the major definitions 
used shall be based on United Nations International Strategy for Disaster reduction (UNISDR) 
and the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
terminologies. The thesis study shall focus on humanitarian actors and global challenges affecting 
humanitarian aid delivery and effective preparedness responses that can be recommended to 
address these challenges. The thesis shall make use of a wide range primary and secondary data 
collection methods and by far the use of journal articles, scholar and consultancy research, 
working and conference papers. Key Findings and analysis shall highly depend on in depth 
interviews in comparison to expert polls that were undertaken by AlertNet (2011) on behalf of 
the Active Learning Network for Accountability and Performance in Humanitarian Action 
Report and the DARA humanitarian response index key findings (2011).  

The aim is to identify effective adaptations to global and humanitarian challenges. The literature 
review will first seek to identify the factors and challenges affecting both humanitarian actors and 
those impacting at a global scale, and then uncover probable adaptations to address them. The 
complexity factor challenge and adaptation relation is narrated in the chapter two. The research 
validity of which is determined by interviewing humanitarian logisticians in comparison to DARA 
humanitarian response index (2011) and AlertNet poll findings (2011).   

1.5. Definitions 
―Global Challenges are as any major trends, shocks, or developments that have the potential for 
serious global impacts and thus create humanitarian needs and changes in the environment in 
which humanitarian actors will operate in coming years‖ as described by the United Nations 
Office for the Coordination of Humanitarian Affairs occasional policy briefing series (OCHA, 
2010). 

Disaster risk reduction; ―is the concept and practice of reducing disaster risks through systematic 
efforts to analyze and manage the causal factors of disasters, including through reduced exposure 
to hazards, lessened vulnerability of people and property, wise management of land and the 
environment, and improved preparedness for adverse events‖, according to the United Nation‘s 
International Strategy for Disaster Reduction (UNSDR, 2007).  

Preparedness; the United Nations International Strategy for Disaster Reduction( UNSDR, 2007) 
explains preparedness as ―the knowledge and capacities developed by governments, professional 
response and recovery organizations, communities and individuals to effectively anticipate, 
respond to, and recover from, the impacts of likely, imminent or current hazard events or 
conditions.‖ Preparedness also involves the supply chain network restructuring according to 
Tomasini and Van Wassenhove (2009). 

1.6. Disposition 
The first chapter (1) of the thesis gives an overview of humanitarian logistics knowledge 
especially regarding global and logistics challenges. It further introduces them to the problem 
statement which in an overview briefs researchers of the causes and Humanitarian logistics 
challenges that have to be resolved. The Purpose and research questions clarify the content of the 
thesis and finally an insight of the rest of the thesis chapters. 
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The second chapter(2); theoretical framework(also literature review) will cover the theoretical 
framework, which is a compilation of other author‘s journals and articles, literature about the 
factors and challenges changing the face of humanitarian aid. 

The methodology covers the third chapter(3), mapping out the primary and secondary collection 
of data on humanitarian logistics, humanitarian research and analysis methods to be used in 
elaborate on the thesis‘ problem statement and purpose in the literature review, discussions and 
analysis, and conclusion. 

Chapter four (4) contains and exhaustive discussion of causes of challenges that affect 
humanitarian logistics and proposed responses to limit them in the preparedness phase. Findings 
are presented based on secondary data collected and primary data gathered. The research 
questions shall be answered.  

 The final chapter (5) carries recommendations and conclusions which interlink all thesis 
information to give a bird‘s eye view of what probable adaptations can address the persisting 
humanitarian logistics and global factors and their challenges. The conclusion could form a basis 
of further research in a particular challenge or adaptation to a challenge in that matter. 
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2.0. Global and Logistics Challenges, Adaptations and Interrelation 
This chapter covers the theoretical framework derived from the outstanding DARA humanitarian response index 
key findings (2011), the Active Learning Network for Accountability and Performance in Humanitarian Action 
Report (2012) backed by literature from academic journal articles, book chapters, and practitioner reports. The 
outstanding humanitarian complexities and logistics challenges which are influenced by global challenges shall be 
elaborated and adaptations by humanitarian organizations narrated. 

2.1. Humanitarian Logistics  
According to the European Commission (ECHO, 2012) the global humanitarian context 
remained challenging in 2011, with the intensity and range of crises surpassing the levels 
encountered in 2010, with an increase in the overall total of people affected and in need of 
international assistance. The trend of identified humanitarian needs outstripping available 
resources continues, against a backdrop of a global economic downturn. According to the Fritz 
Institute and other logisticians, humanitarian logistics is the process of planning, implementing, 
and controlling the efficient, cost-effective flow and storage of goods and materials, as well as 
related information, from the point of origin to the point of consumption for the purpose of 
alleviating the suffering of vulnerable people. ―The function encompasses a range of activities, 
including preparedness, planning, procurement, transport, warehousing, tracking and tracing, and 
customs clearance‖ according to Thomas and Kopczak (2005, p.2). ―Absent in this definition is 
the notion of profit, a salient characteristic of the commercial sector. In lieu of profit, 
humanitarian organizations seek a balance between speed and cost in their supply chain‖ 
(Tomasini & Van Wassenhove, 2009, p.550). According to Kovács and Spens (2011a, p.6), ―what 
is more, humanitarian logistics is an interdisciplinary field that combines aspects of logistics with 
water and sanitation, health care, development studies, and disaster management, to name but a 
few.‖  It is therefore imperative to adopt a triple ―A‖ decentralized supply chain in order to 
achieve faster humanitarian logistics responses in the ramp up phase, on disaster onset. More of 
concern is the disaster risk reduction through planning, preparedness and mitigation to avoid 
higher costs in damage, time and deaths. 

2.2. Preparedness 
Preparedness is based on a sound analysis of disaster risks and good linkages with early warning 
systems as illustrated in the preparedness strategy in figure 1. These must be supported by formal 
institutional, legal and budgetary capacities. The related term ‗readiness‘ describes the ability to 
quickly and appropriately respond when required. The International Federation of the Red 
Cross and Red Crescent Societies annual world disasters report (WDR, 2009, p.8) stated that 
―one US dollar spent on prevention saves four dollars on emergency response.‖ With needs 
expected to grow and national budgets squeezed by the global financial crisis, some rich donor 
states are pressing the charities they fund to boost value for money in relief efforts.  
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Figure1. Preparedness Strategy Drives Response Effectiveness (Tomasini & Van Wassenhove, 2009, 
p.59) 
According to Van Wassenhove (2006) just as the science of logistics and supply chain 
management has become critically important for private sector logisticians, so too it is becoming 
more important for humanitarian workers. They have come to recognize it as the part that can 
mean the difference between a successful or failed operation and can bridge between disaster 
preparedness and response, procurement and distribution and between headquarters and the field 
(Thomas & Mizushima, 2005).  It is therefore inevitable to consider logistics as a core function of 
disaster management.  
For effective results, Tomasini and Van Wassenhove (2009) explain the five building blocks of 
preparedness (human resources, financial resources, knowledge management, logistics and 
community) that need to be taken into account.  The blocks above are briefly explained hereon. 
Selecting and training people with the right skill sets to disaster areas is essential, while integrating 
volunteers at different levels as well as focusing on the human resource preparedness aspect is 
mandatory for ‗human resources‘. Smooth coordination, information sharing and avoidance of 
duplication are relevant for ‗knowledge management ‘, effectiveness and specialty competence 
development amidst the firefighting influence and should be aligned with organizational culture. 
Prepositioning, appropriate logistics management skills (like the tradeoff between response and 
reasonable cost) as well as relief monitoring and communication are therefore mandatory to 
improve efficacy and efficiency of ‗logistics operations and process management‘. ‗Finance 
resources‘ sufficiency and the ability to fundraise or budget forecasting for post disaster and 
continuous preparedness ensures continuity of humanitarian operations. Donor base broadening 
remains a challenge because of earmarked fund tied to political agendas and lack of humanitarian 
operation neutrality. Collaboration and responsibility allocation by channel captains (best in class) 
is achieved through mutual framework agreements between humanitarian organizations for the 
benefit of the ‗community‘ and to avoid duplication efforts. The systems have to be set up to 
ensure collaboration and coordination between each ‗element‘ to enable materials flow, 
information flow and financial flow.  
 



13 

 

―International humanitarian supply chains are clearly unpredictable, turbulent, requiring 
flexibility, and therefore insights are to be gained from assessing their potential as agile supply 
chains‖ according to Oloruntoba and Gray (2006, p.117). Many humanitarian organizations have 
adopted a decentralized humanitarian supply chain which allows for prepositioned stocks and 
supplies and thus a quicker regional operation by air during the emergency phase.   In addition to 
cost effectiveness and being fast, the best supply chains are agile, adaptable and ensure alignment 
of companies‘ interests according to Lee (2004). Agility in a supply chain is a business-wide 
capability embracing organizational structures, logistics processes, systems and, mindsets 
according to Christopher and Towill, (2000). Van Hoek, Harrison, Christopher (2001) describe 
agility as all about mastering market turbulence and customer responsiveness. Through a tactical 
preparation strategy embedded in the planning and assessment, ‗firefighting‘ caused by a rush of 
limited human resources from one crisis to another who never really fix the problem but stop it 
from worsening in times of emergency, is prevented. However, many academics and 
practitioners, agree that donors tend to insist that their money should be used to help the victims 
of disasters after an event has occurred, which often means preparedness techniques are ignored.  

2.3. Humanitarian Logistics Complexities 
According to Richardson (1994, p.66), ―a complexity implies a system-state which is difficult to 
control because parts of the system and their interrelationships are difficult to observe and/or 
understand.‖ Van Wassenhove (2006, p.477) also stated that, ―humanitarian workers often work 
under high levels of uncertainty in terms of demand, supplies and assessment. Then there is the 
added pressure of time which, in this context, is not just a question of money but a difference 
between life and death. High staff turnover, often through burn-out in response to the emotional 
and physical demands on them, means that skilled staff is always in short supply. Add to this a 
number of other factors within the physical or geographic environments where disasters strike 
and you get a much fuller picture of the complexities, he further commented.‖ It follows that 
humanitarian logistics is a very challenging process with so many complexities whose brief 
explication has been cited below from Overstreet et al. (2011, p.117-118), to include; 

―Unknowns 
Humanitarian logisticians face the unknown unlike other logisticians (Van Wassenhove, 2006). 
These among others may include disaster severity, place and time or factors influencing logistics 
effectiveness and efficiency. Unknowns may affect equipment and infrastructure. 
Time 
Timely responses are core to humanitarian sector operations. A delay in humanitarian responses 
may translate into more deaths and increased vulnerabilities for those in disaster stricken areas, 
compared to customer satisfaction in the commercial supply chain.  
Trained logisticians 
Logisticians required to coordinate relief operations in the humanitarian sector are (Chikolo, 
2006). It is quite a challenge to keep qualified logisticians. A high turnover of experienced 
logisticians negatively impacts humanitarian organizations because experience is mandatory for 
relief operations (Eriksson, 2009). Thomas and Fritz (2006) estimated an 80% personnel 
turnover due to an unclear career or profession.  
The media and funding 
Media involvement directly or indirectly influences fund raising and donor fund allocation. Well 
publicized disasters make it easier for donors to remit fund to humanitarian organization 
knowing where and how their money shall be spent. Media coverage of disasters propels donors, 
agencies and governments to take action (Katoch, 2006). To media, a crisis on the top story 
news is an intangible commodity. This is mentioned by many author who argue that other than 
publicize disasters in Africa, the media focused more attention on the Tsunami of 2005 (Bennett 
& Kottasz, 2000; Moeller, 2006). 
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Equipment and information technology 
It is understandable that donors prefer their money to be spent on tangible direct relief materials 
rather than information systems, or even logistics equipment (Oloruntoba and Gray, 2006, 
p.118). Donors do not like funding logistics infrastructure despite its importance for 
coordination (Whiting and Ayala-Öström, 2009). It is evident that may humanitarian 
organizations have incompatible information technology systems in the field. Information still 
kept in silos which limits the use of many humanitarian logistics operation metrics (Maspero and 
Itmann, 2008).  An effective logistics information system (like Helios) is therefore required to 
centrally collect data on humanitarian logistics actor effectiveness (Chikolo, 2006). 
Interference 
Humanitarian relief is faced with acts contrary and unethical to the humanitarianism (Thomas 
and Fritz, 2006). Interference by people in the delivery of aid may take the form of corruption, 
dishonesty or political standing as well as supply disruption (McEntire, 1999; McLachlin et al., 
2009).‖ 
 
What follows is that the humanitarian complexities directly influence the humanitarian logistics 
challenges.   

2.4. Factors changing the face of Humanitarian Aid Delivery 
The rising trend in the number of disasters over the past five years shows no sign of slowing 
down, according to a poll by the humanitarian outcomes consultancy firm. Climate change, 
population growth and migration have been noted by many humanitarian practitioners as the 
most outstanding factors. Even more worrying is that they are the intersection of any number of 
these causes and their interconnectedness that is likely to even more significantly affect 
vulnerability and humanitarian needs (OCHA, 2010). ―Emblematic of its growing visibility in 
public discussions about climate change, population has recently been described as the elephant 
in the climate change room‖ (Bailey, 2010, p.691). The major factors, derived from the AlertNet 
poll findings (2011) for the Active Learning Network for Accountability and Performance in 
Humanitarian Action Report (ALNAP, 2012), changing the face of humanitarian aid are as 
below: 
Increase in climate-related disasters: many analyses link climate change with: mortality 
(Epstein, 1998; Nicholls, 2009), fertility (Lin, 2010), health, morbidity, population dynamics (Lee, 
Zhang & Fok, 2009) and demographic ageing (Dalton, O‘Neill, Prskawetz, Jiang & Pitkin, 2008). 
Climate change is expected to increase the need for emergency response as a result of higher 
weather-related disasters. Climate change and natural disasters present challenges for poverty 
reduction and sustainable development due to their effect on social and economic actors (IPCC, 
2001). 
Displacement caused by environmental degradation and climate change:  In 
acknowledging the difficulty of establishing casual relationships between migration and 
environmental change, Van der Geest (2004) noted that migrants responded to general structural 
conditions of scarcity rather than specific environmental disasters. The resulting loss of 
agricultural production and food supplies, economic infrastructure, fresh water sources and 
shelter necessitate ever larger amounts of humanitarian aid. It was estimated that international 
spending on humanitarian aid related to climate change will grow by at least 134% in real terms 
over the next 20 years (Transparency International, 2011). 
Urbanization: Terrible droughts force people to abandon their meager plots of farmland to 
migrate to cities where the jobs are, only to end up living in slums regularly submerged by floods. 
This is an ongoing scenario become more and more familiar in coming years as climate change 
and rapid urbanization play an ever-greater role in shaping humanitarian crises. According to 
Cooper and Yue (2008, p.171), ―another major effect of rapid urban growth is the creation of 
scattered developments in urban outskirts, which give rise to what is known as urban sprawl. 
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Migrants flooding into cities often live in impoverished slums and squatter settlements, where 
high density settlements often pollute air and water.‖ The changing nature of disasters requires a 
review of humanitarian organization missions to focus more on integral programs to improve 
households‘ livelihood security during times of disaster and after disaster as was the case for 
‗CARE‘ (Lindenberg, 2001). The current pattern of urbanization places communities directly in 
the most vulnerable areas for environmental emergencies such as floodplains with poorly built 
and crowded settlements lacking very basic city infrastructure which allow land degradation 
clogging and erosion. This recipe for disaster is now playing out across the world.  
High and volatile food prices: Climate changes uncertainties fail the economy and this require 
global regulation of associated such risks (Bailey, 2010). High food prices are the aftermath of 
increased food insecurity, famine and unpredictability of crops which are interconnected to 
climate changes. ―Food insecurity is most severe for communities living in remote areas of the 
continent‖, according to Haile (2005, p.2170).  
Rise in the number of failing states: Cooper and Yue (2008) emphasize the swift urbanization, 
which when combined with increasing numbers of young males migrating into cities with already 
unemployed labor forces has turned big city sprawls into fertile soil for the emergence of social 
problems which may include creation of militants and terrorists. Less development countries will 
experience more climate-change induced migration and conflict than development countries. 
Hostility fosters a fertile atmosphere for global terrorism extending political fallout beyond the 
less developed countries (Barnett, 2003). Climate change may significantly increase instability in 
weak or failing states by over-stretching the already limited capacity of governments to respond 
effectively to the challenges they face leading to tensions between different ethnic and religious 
groups within countries and to political radicalization.  
Population growth:  the increased population growth presents severe challenges for especially 
coastal cities. Demographic momentum of the urbanization process, which is often the case 
today, is the rate at which people are added to urbanized areas according to Baird, (2009). 
Population growth is a result of natural population increase attributed to excess births over 
deaths, and migration of people from rural to urban areas or across borders according to Cooper 
and Yue (2008). Natural disasters occur predominantly in areas with chronically poor 
populations, fragile institutional capacity and endemic pre-crisis levels of corruption 
(Transparency International, 2011). 

2.5 Global and Humanitarian Logistics Challenges 
The European Union Humanitarian Strategy (ECHO, 2012) emphasizes the growing 
understanding within the international humanitarian community to put more effort and emphasis 
on preparedness, and resilience to fine-tune and offer the appropriate quality and efficiency 
assurances of the humanitarian response. ―Unless proper attention is given to reducing the 
vulnerability factors that led to the event in the first place, or to increasing the community‘s 
ability to deal with such events, it is unlikely that sustainable improvements will result‖ (Tomasini 
& Van Wassenhove, 2009, p.557). Maspero and Ittmann (2008) identify the major challenge to 
the humanitarian field as the extent to which logisticians are equipped with the tools required to 
perform optimally. ―There is a high turnover of logisticians in the field, in part due to the high 
pressure environment but also perhaps due to the absence of clear paths, associated training and 
experience transfer‖, they further stated.  Van Wassenhove (2006) and Overstreet et al. (2011) 
emphasize the complexity of humanitarian logistic influenced by factors that directly or indirectly 
affect the physical or geographic environments. In accepting the complexity it is suggested that 
challenges affecting humanitarian actors and beneficiaries be elaborated.  

2.5.1. Logistics Challenges faced by Humanitarian Actors   
Balcik and Beamon (2008, p.102) state that ―the dominating characteristics that bring additional 
complexity and unique challenges to relief chain design and management that are most pertinent 
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to our study are: unpredictability of demand, in terms of timing, location, type, and size, 
suddenly-occurring demand in very large amounts and short lead times for a wide variety of 
supplies, high stakes associated with adequate and timely delivery, and lack of resources (supply, 
people, technology, transportation capacity, and money.‖ However the major challenges affecting 
humanitarian actors according to the Active Learning Network for Accountability and 
Performance in Humanitarian Action Report (ALNAP, 2010), include; 
Limited dialogue and cooperation; this is directly derived from limited collaboration and 
coordination. Thomas (2003, p.7) suggests ―with the emerging competition for funding among 
major relief organizations, the heads of logistics tend to each fight their own battles with little 
collaboration.‖ McLachlin and Larson (2011) also note the frequently criticized relief aid agencies 
for lack of collaboration and duplication of effort. Lack of structured coordination with 
development actors makes understanding of the risk reduction and sustainability issues associated 
with humanitarian response and preparedness more difficult.  
Differing priorities; this disconnect between humanitarian actors is especially visible during 
disasters, when planning, allocation of funds and implementation are done. McLachlin and 
Larson (2011) agree to the fact that coordination of many different humanitarian actors, all with 
their own operating methods, can be very challenging. It is therefore fundamental that 
humanitarian and development actors increasingly work together on disaster risk reduction 
(including preparedness) and recovery, both of which are transition areas traditionally falling 
between the cracks of both development and humanitarian agendas.   This is emphasized by 
Tomasini and Van Wassenhove (2009, p.558) who argue that ―through the different stages of a 
disaster, collaboration with different actors can help reduce cost and increase speed in the supply 
chain. These collaborations can be in the front-office (response) or back-office (preparedness) 
depending on the core competencies and assets exchanged.‖  
Incompatible Institutional and policy frameworks; disaster risk reduction and other policies 
currently inhabit separate silos. Worse still for humanitarian actors and communities, the need to 
balance immediate humanitarian needs with more long-term development warrants further 
investigation. It is also worth noting that there is no common entry point for dialogue with 
national governments, neither is the humanitarian community involved in key political 
discussions on these issues.  This was noted in McLachlin and Larson (2011) annotation that one 
key element missing from the humanitarian reform process is the issue of partnerships, even 
though the principles of partnership were adopted by the Global Humanitarian Platform in 2006. 
They further stated that descriptions of relief operations frequently criticize aid agencies for lack 
of collaboration and duplication of effort. Besiou et al. (2011) articulate the difficultly of decision 
making for multiple (relief and development) objectives of many humanitarian organizations. 
Operational and capacity; the main obstacle for disaster risk reduction (DRR) is to 
demonstrate to donors, government and other partners that the investment in prevention is 
better than in response. Van Wassenhove (2006, p.482) states that ―the main issue holding back 
many humanitarian organizations is finding the funds to finance the training and procedures that 
will lead to better preparedness and therefore more effective logistical operations.‖ There is 
reportedly a lack of a common language, practical methods and tools for disaster risk reduction. 
Finance for DRR, and capacity building are identified as one of the most pressing challenges, 
notably because inter alia: emergency funding is prioritized; DRR is more ―difficult to sell‖ than 
response funding; and funding pools for response and recovery are separated.  

2.5.2. Global Challenges faced in Humanitarian Aid Delivery 
―The ability of the humanitarian sector to deliver assistance has improved over time but progress 
in consolidating good, donor practices and reforming the sector has been limited‖ according to 
DARA Humanitarian Response Index (2011). Over the past decades, global challenges such as 
climate change, social and economic inequity, health epidemics, population growth, demographic 
changes, and urbanization have contributed significantly to increasing vulnerability and 
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humanitarian needs according to the humanitarian outcome consultancy firm‘s poll. Most donor 
approaches have not been significantly altered. Good practices and the reform efforts are too 
slow for the humanitarian sector to adequately meet current needs, much less prepare for, 
anticipate, mitigate and respond to a trend of increasingly complex crises (DARA, 2011). That 
stated the major challenges for the past 5 years still persist to date as explained below;  
Gender is a low priority for many donors and actors, leaving gaps in responses; Gender 
mainstreaming is more effective in the programming and planning preparatory phase but less so 
in the implementation and monitoring phase, according Tryggestad (2010). While the majority of 
donors include gender in their policies, their funding is not always allocated towards projects that 
incorporate adequate gender analysis, and few donors actually monitor and follow up on how 
gender is addressed in the programs they support, ( DARA, 2011). Gender issues relevance to 
peace building was acknowledged with no resistance but its strategic integration in the 
operational policy is dependent on the lobbying of policy makers among the European Union 
member states within the humanitarian community and in the United Nations (UN) system.   
Prevention, preparedness and recovery underrepresented in aid efforts; ―Of course, there is 
no question that being better prepared leads to a better response and the key to being better 
prepared, and perhaps the greatest stumbling block in humanitarian sector, is that logistics has to 
be recognized and understood as an intrinsic element of any relief operation‖ (Van Wassenhove, 
2006, p.481). The above tasks are critical and however often not prioritized by donors and 
therefore leading to missed opportunities to save more. The response to crises like the Haiti 
earthquake, Pakistan floods or drought and famine in the Horn of Africa showed the human 
consequences of a lack of sustained commitment by donor governments for prevention, 
preparedness, risk reduction and long-term recovery efforts. However there is incremental 
investment in such activities in disaster prone areas as pointed out by Jahre and Heigh, (2008). 

The current aid reform agenda is insufficient to tackle current and future needs; Bernard 
Chomilier the former head of logistics at IFRC (cited in Van Wassenhove, 2006, p.482) states  
that ―It is easy to find resources to respond, it is hard to find resources to be more ready to 
respond.‘‘ Efforts to reform the humanitarian system are generating slow but uneven progress in 
improving humanitarian assistance. Nevertheless, the gaps are essentially the same as when the 
reform process began, with a slow reform pace unable to adequately respond to future 
challenges and also match the rapidly changing context. Adaptation is therefore required for 
such an ambitious program.  This may be attributed to the fact that embracing of the supply 
chain management as a central function to disaster response is a process humanitarian 
organizations have embraced in the last decade (Tomasini & Van Wassenhove 2009). 
Donor transparency and accountability is still weak; ―humanitarian aid is prone to political 
and military convenience of both donor and recipient countries and to the exigencies of the 
‗donor industry‘, and often lacks a coordinated plan‖ (Oloruntoba & Gray, 2006, p.115). Donor 
governments are not as transparent and accountable (essential to the cornerstone of their 
assistance) as they should be, especially towards the crisis-affected populations. Decisions 
around aid allocations are not sufficiently transparent based on the affected people as the 
primary stakeholders, nor are they guided by humanitarian objectives, and accountability is still 
largely conceived as an exercise on fiscal management and control of the partners they fund.  
Politicization of aid continues to deny millions access to aid; Overstreet, et al. (2011) noted 
the consent of other researchers (McEntire, 1999; McLachlin et al., 2011) about human 
interference in the distribution of aid can come in many forms such as political grandstanding 
and dishonesty among the individuals distributing supplies. Many governments‘ political, 
economic and security agendas continue to undermine the ability of humanitarian organizations 
to access vulnerable populations and provide aid without discrimination. Inventory is committed 
to the donor‘s desired destination where a typical emergency aid appeal assigns inventory to a 
particular destination at the supply chain source (Oloruntoba & Gray, 2006). Keeping 
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humanitarian assistance focused exclusively on meeting needs and independent of other 
objectives is the only effective way to ensure donors‘ contributions have maximum benefits and 
impact in relieving human suffering. 

Corruption; this plagues every disaster relief efforts. Corruption is illustrated as wasted effort 
due to bad management, flying inappropriate goods and poor preparedness in humanitarian 
operations according to (Thomas & Fritz, 2006). This is the major cause of public disillusion of 
agencies. This is virtually a taboo topic in the humanitarian and climate change communities. 
Breaking this taboo through open discussion of corruption issues and building the analysis of 
corruption risks into disaster preparedness can help anticipate and prevent such risks. The 
sudden injection of substantial amounts of aid into vulnerable environments and the strain this 
puts on the systems of both humanitarian aid agencies and recipient countries presents particular 
temptations and opportunities for corruption (Transparency International, 2011). 
Squeezing of government budgets; is sometimes intended to ensure value for money and 
sometimes compromises the funds in concurrence with Besiou et al. (2011)‘s argument that 
funding is by restricted donations earmarked for particular relief or development programs. Some 
donor governments‘ laws prohibit aid extension from reaching areas infested by sinister activity 
like terrorism, and therefore withdraw their funds of much needed humanitarian aid, creating a 
financial gap. The United States law, for example, prohibits aid to areas with terrorist 
organizations. As part of the global fight against terror in 2009, the State Department has 
withheld millions of dollars of much-needed humanitarian aid for Somalia (DARA, 2010). 
Security and violence against workers; People are subject to burnout while working with high 
physical, risky and emotional demands, and limited resources in an intense environment 
(Tomasini & Van Wassenhove, 2009).  The major setbacks here are the deliberate targeting of 
humanitarian workers and the ignorance, or worse still, the flouting of the rules of international 
humanitarian law by parties to a conflict. ―Therefore, there are greater issues of safety as 
humanitarian workers may be operating in a politically volatile climate‖ (Van Wassenhove, 2006 
p.477). 
Arrival of new actors; newer actors come with new competitive pressures and increase the 
competition for donors funds thereby oblige more professionalism within the humanitarian 
sector (Lindenberg, 2001). The growing number and diversity of actors involved in humanitarian 
operations is adding to the complexity of international humanitarian organizations‘ mission. The 
private sector too has long been interested in disaster management with key retail players keenly 
joining (Maspero & Ittmann, 2008).  

2.6. Effective Adaptations to Humanitarian Challenges  
The mismatch between global humanitarian needs and the resources available, together with 
chronic vulnerability in many parts of the world, continues to have a direct bearing on the lives of 
millions of people in need of assistance. It also means that donors have to re-double their efforts 
to respond to disasters in a more efficient and effective manner (OCHA, 2010). As the world 
leading humanitarian donor, the European Union (EU) has a key role to play in tackling the 
impact of these challenges on the most vulnerable populations.  The final EU humanitarian aid 
strategy (ECHO, 2012) addresses the root causes to the challenges above. According to the 
AlertNet poll (2011) the following adaptations could address humanitarian challenges during 
humanitarian operations: 

Be better prepared for an increase in climate-related disasters; To adapt to the new reality, 
aid agencies will need to invest more in disaster prevention also known as disaster risk reduction. 
The EU humanitarian aid strategy (ECHO, 2012) prioritized the adaptation to climate change 
and disaster risk reduction as primary focus humanitarian activities henceforth. ―Natural disasters 
such as famines and floods can have man-made elements (such as bush fires leading to soil 
erosion and thus, famines; or dams built on tectonic fault lines leading to floods) and thus, must 
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be mitigated via policies inducing behavioral changes‖ (Kovács & Spens, 2009, p.522). The 
Kyoto Protocol committed the industrialized countries to collectively curb domestic emissions 
The Humanitarian Research Group (2011).  In order to adopt green supply chain principles in 
the humanitarian operation a lot has to be done to explore barriers to its implementation (Sarkis, 
Spens & Kovács, 2010). 
Devise new ways of operating in urban areas like city slums; ―addressing and solving 
problems associated with such big and sprawling cities like Cairo, Karachi and Jakarta have 
become important for achieving social stability‖ according to Cooper and Yue, (2008, p.171). 
Humanitarian organizations can improvise strategies that; develop or adapt humanitarian tools 
and approaches for urban areas, provide protection of vulnerable urban population against 
exploitation and violence, restore livelihoods and economic opportunities during initial phase for 
expedited early recovery in urban areas, and Improve preparedness in urban areas to reduce 
vulnerability and save lives. The location and movement of populations should be account for 
during disaster preparedness, mitigation, and in particular, pre-positioning needs (Kovács & 
Spens, 2011). 
Work more closely with local people to avert disasters and reduce their impact; 
humanitarian organizations have increased to utilize local sourcing, and the use of the community 
(Kovács & Spens, 2011). Tomasini and Van Wassenhove (2009) encourage humanitarian logistics 
organizations to train local teams to better prepare and respond to local disasters and address the 
frequent issue of a limited pool of trained staff, since it is better to use a local than a foreigner. 
With better training local teams would be better prepared and able to respond to local disaster 
Lobby governments to invest more in reducing the risk of disasters; aid can be viewed as a 
strategic investment from government donors to help countries that are strategic to donor 
government national interests to increase their capacities. Depending on the symmetry of the 
organizations, relationships may with the government consist of lobbying UN agencies, given 
their political alliances and officials concerning barriers and challenges (McLachlin & Larson, 
2011). This could be used to further increase the donations from such donors who view disaster 
stricken countries of areas as important to their national interests, economy wise. Donor base 
broadening, although necessary, remains a challenge because of earmarked fund tied to political 
agendas and lack of humanitarian operation neutrality (Tomasini & Van Wassenhove, 2009).  
Spread the word about why humanitarian aid must be provided impartially; this is 
achieved through event collaboration where joint needs are assessed and information is shared 
among humanitarian actors. ―The humanitarian organizations and others who post updates to 
‗ReliefWeb‘ are engaged in this type of collaboration. Launched in 1996 and administered by 
OCHA, ReliefWeb is the world‘s leading on-line gateway to information on humanitarian 
disasters‖ as stated in McLachlin and Larson (2011, p.34). No or if any little earmarking should 
be required for charitable donations. ―However, it is understandable that donors prefer their 
money to be spent on tangible direct relief materials rather than information systems, or even 
logistics equipment it‖ (Oloruntoba & Gray, 2006, p.118).  
Be more transparent about how aid is delivered, as well as its successes and failures; 
―there is still an abundance of individual templates, e.g. in needs assessment, ordering, and 
tracking items, although much has been done to facilitate the sharing of information online, and 
2010 saw the publication of a Logistics Operational Guide. However, implementation craves 
process standardization across organization to facilitate pipeline visibility within and across 
different humanitarian organizations‖ according to Kovács and Spens (2011, p.35). The strategic 
use of the resources allows humanitarian organizations to raise donor trust and long term 
commitment by increasingly skeptical benefactors (Cozzolino, Rossi & Conforti, 2012), due to 
increasing demands of donor accountability. 
Train aid workers to be better leaders and learn from their mistakes; training is important 
for effective and adaptable responses and is required to increase skills of interfacing the military 
and civilian populations (Pettit & Beresford, 2006). ―There is a ‗grounds well‘ that is moving the 
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concept of professionalism in humanitarian logistics forward. It will be a matter of time as to 
whether this will develop into a full scale profession i.e. considered in the sense of a noun. It is 
more likely that in the short run, professionalism will develop in the sense of an adjective‖ 
(Christopher & Tatham, 2011, p.198).  
Cut red tape at the coordinating agencies and improve coordination between such 
humanitarian organizations; ―UN-managed Clusters have been deployed in several disasters 
with apparent success. However, the authors suggest some humanitarian organizations, mindful 
of the UN‘s political alliances, are reluctant to buy-in to the concept‖ (Sandwell, 2011, p.135). 
McLachlin and Larson (2011, p.35) suggest that ―if two or more organizations can save more 
lives or ease more suffering by working together, they should seriously consider it. This could 
lead to better coordination of humanitarian organizations and more achievable efficiency and 
effectiveness.‖ 
Operate more like a business, with a clear focus on results; problem solving and 
interpersonal skills are, indeed, more relevant to humanitarian logistics and, therefore, impact 
higher on logistics performance according to Tatham, Kovács and Larson (2010b, p.5).  Given 
the limited resources and the squeezed donor budgets, humanitarian organizations are 
encouraged to learn a trick or two from the private sector about how to make more efficient use 
of limited resources. Since the logistics department handles tracking of goods through the supply 
chain, it is often the repository of data that can be analyzed to provide post-event learning. 
Logistics data reflects all aspects of execution, from the effectiveness of suppliers and 
transportation providers, to the cost and timeliness of response, to the appropriateness of 
donated goods and the management of information. Thus, it is critical to the performance of 
both current and future operations and programs. Many useful new concepts and tools have been 
developed and successfully implemented in global organizations although a few of these tools 
would also make sense in humanitarian organizations provided they are carefully translated and 
one takes into account the complexity of humanitarian logistics (Van Wassenhove, 2006). 
Security for humanitarian workers; in order to fulfill the zone of tranquility, safety is still the 
number one issue of concern (Van Wassenhove, 2006). Humanitarian organizations get 
facilitation from UN peace keeping forces and are sometimes facilitated with the military forces 
of the state in crisis thereby assuring security and safety while they undertake their operations in 
disaster stricken areas. ―Humanitarian supply chains have their share of unique drivers, such as: 
increasing awareness; becoming better prepared for the next disaster; gaining more rapid access 
to accurate information about what is needed; and providing better security in the field‖ 
(McLachlin & Larson, 2011, p.35). IFRC, for example, has resorted to conflict analysis is vital not 
just an intellectual exercise. Since IFRC acts at the crossroads of divergent interests, it must 
develop an ongoing dialogue with all those involved, be they global players or representatives of a 
rebellious minority group, militants of a radical religious movement or senior members of the 
armed forces of a State. Secondly, security training and the systematic exchange and analysis of 
security-related data have become essential to IFRC. Strict observances of the rules and criteria 
for action and for withdrawal have come to play an important role for the organization. 
Pooled funds; Kovács and Spens (2011) suggested basket funding schemes for donor funding 
and fundraising as a means of actor coordination. Pooled funds are clearly emerging as a vehicle 
that enables many more countries as well as private individuals, foundations and companies to 
make contributions in response to humanitarian crises  despite donor skepticism of such 
mechanism and preference to directly control their funding . It is critical to get the most out of 
scarce resources and limited budgets to reach more beneficiaries in need quickly (McLachlin & 
Larson, 2011).The top recipient country of humanitarian assistance channeled through the 
United Nations Central Emergency Response Fund (CERF), Emergency Response Funds 
(ERFs) and Common Humanitarian Fund (CHFs) between 2006 and 2009 was Sudan, closely 
followed by the Democratic Republic of Congo (Transparency International, 2011). 
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―While moving relief items to disaster sites will continue to be an important role for logistics, the 
strategic focus must be on providing timely information, analyzing that information to garner 
insight as to how to improve operations, and learning internally and with others‖ according to 
Thomas and Rock Kopczak  (2005, p.13).  

2.7. Interconnectedness of Humanitarian Logistics Factors, Challenges and Adaptations 
As stated above the global challenges, individually, are already embittering vulnerability and 
increasing humanitarian needs. However the interconnectedness and intersection of any number 
of these factors and challenges is likely to significantly affect vulnerability and humanitarian needs 
leading to complexities. As highlighted by Richardson (1994), complexities can include; a 
diversity of actors, invisibility, ambiguity, incremental change and new phenomena. ―A ‗diversity 
of factors‘ can make it difficult to understand which factors predominate and can obscure the 
precise nature of the problem. Such was the case in Africa where the famine, the HIV situation, 
the economic conditions and limited access to at-risk populations were all combined to make the 
crisis complex‖ as noted by Van Wassenhove (2006, p.477). ―New phenomena‘ always present a 
great challenge since the effects and impact are most likely unknown, with insufficient time for 
appropriate analysis of the situation. To some extent, that is what happened in Africa, as the 2002 
food crisis was the first time HIV played such an important role‖, he continued. The 
humanitarian aid delivery hindering challenges and factors noted above are neither exhaustive nor 
necessarily equal or distinct. Some challenges are temporary or permanent, are definite and 
predictive, while others are subsets of other factors. 
 
Recent crises have illustrated that climate related disasters, rapid urbanization, environmental 
degradation, commodity price volatility and fuel price spikes usually occur simultaneously  
thereby severely undermining the environmental and economic security of the communities. This 
in turn creates new vulnerabilities and humanitarian emergencies. Haile, (2005, p.2173) stipulated 
that ―long-term exposure to multiple-risks of food insecurity erodes households‘ ability to 
manage their adverse effects, leading to situations of chronic crisis, whereby households regularly 
face shortages in food and income.‖ Household vulnerability to future risks increases and they 
become trapped in poverty and hunger. As a result of droughts, competition for natural resources 
may increase triggering conflicts. Under such circumstances, even a minor climatic shock could 
have a major impact on the food security status of rural people.  
 
There is increasing concern among humanitarian organizations for the impacts of these 
combined challenges and their emerging vulnerabilities. While anticipating the evolution of these 
challenges propelled by the factors above is a complex task at best, it is clear that their individual 
and combined impacts are already shaping and is recurring.  Worse still, developing countries lack 
the necessary emergency response and preparedness capacities and financial means to protect 
their populations from natural disasters and economic shocks (Haile, 2005).   

Inter and intra state conflicts and insecurity stem from instability driven by the intersection of 
natural resource scarcity (like fuel), urbanization as a structural trend, and volatile markets hit by 
high food prices. Cooper and Yue (2008) identified the emergence of social problems, militants 
and terrorists due to swift urbanization and unemployed young male migrant labor forces in 
especially in Muslim cities. Migrants flooding into cities often live in impoverished slums and 
squatter settlements, where high density settlements often pollute air and water, they further 
stated.  This in return contributes to climate and weather changes. The interconnectedness of 
such challenges advocates for a need to transcend from tradition humanitarian and 
developmental roles towards partnerships and inter country plans promoting short term 
resilience actions and long term overall vulnerability reduction. 
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Increasing natural resource degradation and loss of fertility have stemmed from urban migration 
and entrepreneurship. Cooper and Yue (2008) argue that swift urbanization has generated many 
social problems and resulted in environmental deterioration. Worsening economic conditions in 
rural areas act as "push factors", while job opportunities, income disparities among regions, and 
possibilities for a better life in cities and towns become ‗pull factors‘ in a process that has led to 
swift urbanization in many countries, they further stated. ―Additionally, socially driven processes 
including unplanned urbanization and the AIDS pandemic are fundamentally altering the spatial 
distribution of the most vulnerable-and the ways in which they can be served before, during, and 
after disasters‖ Suarez (2009, p.33). Technological innovation has, however increased at the 
expense of such challenges in a quest to find solutions to such.  
 
It is worth noting that the effects of global challenges are not necessarily all ‗doom and gloom.‘ 
Technological innovations, policy shifts, and new partnerships prompted by responses to these 
global challenges may all provide the world with unexpected new tools and capacities. 
Technology is already expanding the opportunities to provide more efficient and effective 
humanitarian responses. Inventions such as low-cost computers, water purifying drinking straws, 
and innovations in therapeutic feeding and vaccines are already and will continue to assist many 
more people. The increasing demand for food may drive the long overdue push for support to 
marginalized small-holder farmers, alternative trade relations or market developments, 
infrastructure investments, and even governance reforms at the national, regional, and 
international level (OCHA, 2010).  
 
A rather intriguing solution to all the above challenges is the possible emergence of new 
partnerships, political alliances and groupings at the regional and international level since many of 
these challenges are also truly global in nature.  This is in line with Van Wassenhove (2006)‘s 
argument that a responses increasingly require collaboration and specialization of tasks between 
humanitarian organizations, the governments and private business. The changing pattern of trade 
and donor relations caused by a shift in the direction of the donor country foreign policies, for 
example the United States, is another observation worth stating. This has led to the development 
of new norms and laws to sync with the widening of economic governance and the rise of the 
BRIC nations (OCHA, 2010). 
 
Therefore these challenges should neither be viewed in isolation, nor should solutions be 
promoted to address a single challenge, but worsen the effects of another challenge. Effective 
responses should take full account of the interdependence of these challenges and their impact 
on disaster stricken populations. 

2.8. Factor Challenge and Adaptation inter relation 
The complexities of humanitarian relief described in Overstreet et al (2011, p.117) are a direct or 
indirect influence of global factors and humanitarian challenges. Corruption and arrival of new 
actors for example lead to interference in humanitarian relief, while donor transparency and 
government budget squeeze influence media and funding. More so the logistics challenges which 
directly translate to preparedness and disaster reduction indirectly influence the unknown in 
terms of efficiency and effectiveness. It is on the basis of the global challenges that the logistics 
challenges are formulated hence the interrelation. The Occasional Policy Briefing Series (OCHA, 
2010) clearly identifies the complex relationship between the challenges and factors whereby each 
contributes to shaping and influencing the other. In some cases, these factors demonstrate how 
populations can adapt and strengthen already existing coping mechanisms to address these global 
challenges. However, it must also be anticipated that the speed and sheer magnitude of some of 
these challenges, their current confluence, and their often cumulative effects will progressively 
widen the gap between coping mechanisms and humanitarian impacts, thereby contributing to a 
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net increase in vulnerability globally. Tomasini and Van Wassenhove (2009, p.551) attempt to 
narrate the complexity in the statement that, ―limited human resources are the result of high staff 
turnover and a scarce pool of qualified and readily deployable personnel, whereas capital 
resources are subject to unpredictable donations that limit the liquidity of managers in the field. 
Uncertainty directly affects the quality of the assessments of supply and demand. All this in an 
environment subject to the political agendas of the different actors involved including donors, 
governments, military, and aid agencies.‖ ―Undoubtedly, urban centers, especially those in the 
developed world, are the primary source of greenhouse-gas emissions and thus are implicated in 
global climate change‖ (Grim et al. 2008, p.758). ―The high level of needs of crisis-affected 
populations means that they can ill-afford corruption that compromises their access to 
assistance‖ (Bailey, 2008, p.1). 
 
Richardson (1994) identified a major problem for organizations and society today to arise because 
of the very messy and interactively complex nature of the world in which they work and live. He 
further emphasizes the use of a developed management strategy by organizations to provide a 
fitting requisite of responses and improve their dealing with new conditions and the wave of 
change in a difficult and dangerous environment. What follows is a factor, challenge and 
adaptation interrelation in Table 1.0 to illustrate how humanitarian organizations use the 
adaptation to address humanitarian complexities and global challenges.  
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Table1.0. Factors and Challenges changing Humanitarian Aid Delivery and their 
Adaptations 

Factors Challenges Adaptations 

Logistics/ Complexities Logistics Challenges Humanitarian Challenge  

 Unknowns 

 Time 

 Trained  

 logisticians 

 The media and funding 

 Equipment and 
information technology 

 Interference 

 Operational and 
capacity 

 Differing priorities 

 Incompatible 
Institutional and 
policy frameworks 

 Limited dialogue and 
cooperation 

 Be better prepared for an 
increase in climate-related 
disasters 

 Devise new ways of operating 
in urban areas like city slums 

 Work more closely with local 
people to avert disasters and 
reduce their impact 

 Lobby governments to invest 
more in reducing the risk of 
disasters 

 Spread the word about why 
humanitarian aid must be 
provided impartially 

 Be more transparent about 
how aid is delivered, as well as 
its successes and failures 

 Train aid workers to be better 
leaders and learn from their 
mistakes 

 Cut red tape at the 
coordinating agencies and 
improve coordination 
between such humanitarian 
organizations 

 Operate more like a business, 
with a clear focus on results 

 Security for humanitarian 
workers 

 Pooled funds 

Global Factors    Global Challenges 

 Increase in climate-
related disasters:  

 Displacement caused 
by environmental 
degradation and 
climate change: 

 Urbanization:  

 High and volatile 
food prices:  

 Population growth:   

 Rise in the number of 
failing states:  

 

 Gender is a low priority 
for many donors and 
actors, leaving gaps in 
responses 

 Prevention, preparedness 
and recovery 
underrepresented in aid 
efforts 

 The current aid reform 
agenda is insufficient to 
tackle current and future 
needs 

 Donor transparency and 
accountability is still weak 

 Politicization of aid 
continues to deny millions 
access to aid 

 Corruption 

 Squeezing of government 
budgets 

 Arrival of new actors 

 Security and violence 
against workers 

Humanitarian organizations should therefore adhere to the adaptations to address both factors 
and challenges to stay ahead operationally and strategically while operating in their environments. 
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3.0. Methodology 
This chapter narrates the research approach in finding the humanitarian complexities, challenges and the 
adaptations that organizations adhere to mitigate them. It states the data collection methods, both primary 
including the interviewee table and secondary and the sampled organizations. The data analysis procedure and 
ethical concerns are also briefly discussed. 

3.1. Research Approach 
Based on our search, few and if any a handful of research articles navigate the humanitarian 
logistics as interdisciplinary field. Because of the scope of the thesis, the humanitarian challenges 
and adaptations should not be considered exhaustive but sufficient for the thesis. The thesis is 
based on an elementary phenomenological research, which according to Leedy, (1997) seeks to 
understand a person‘s or persons‘ perspectives as he, she, or they experience and understand an 
event, relationship, program, emotion. This was akin to the researchers‘ interest in the 
humanitarian challenges and adaptations used by humanitarian organizations to address these 
challenges.  
 
The challenges and adaptations were derived from in depth semi interviews with different 
humanitarian actors and compared with key findings from the AlertNet poll (2011) undertaken 
by the humanitarian outcome consultancy firm and DARA humanitarian response index (2011). 
The interview transcripts were sent to the respective interviewees to ensure reliable data was 
provided as recorded. The comparison of this data with the literature and key findings in the 
report provided a source of validity of the common themes that emerged. The literature review 
encompasses quotations, citations and paraphrases from only academic journal articles, book 
chapters, reports and conference proceedings.  The saturation point was achieved after four semi 
structured interviews. It is worth noting that Saunders, Lewis, and Thornhill (2007, p.116) 
identifies business and management research as ―often a mixture between positivist and 
interpretivist, perhaps reflecting the stance of realism.‖ In view of logistics as a business research, 
Halldorsson and Aastrup (2003) noted logistics as a discipline experienced a movement towards 
placing more reliance on naturalistic/ interpretivist inspired qualitative methods.  

3.2. Data Collection  
 The data collection strategy was informant and theory driven. ―Realism, like positivism, assumes 
a scientific approach to the development of knowledge‖ according to Saunders et al. (2007, 
p.105). This assumption underpins the collection of data and the understanding of those data. 

3.2.1. Primary Data 
To avoid the good news syndrome and political bias, 4 semi structured interviews with 
humanitarian organization middle management were conducted. Saunders et al (2007) noted 
managers‘ willingness to agree to interviews, rather than complete a questionnaire, especially 
where the interview topic is interesting and relevant to their current work. In order to get spot on 
information the semi structured interviews were in depth; conducted over ninety minutes each. 
Semi structured Interviews were solely used for primary data because of their flexibility, 
adaptability and diversity in probing. Phenomenological questions were thrown at the 
interviewees to make sense of causality of factors and humanitarian challenges. What follows is a 
tabulation of the interviewees. 
Table 2.0 Interviewee Summary 

Interview 
 number 

Name Position  Name of organization, 
headquarter  

Interview 
Duration 

#1 Travis Betz Logistics Officer USAID-OFDA, 
Washington D.C, USA 

60 minutes 

#2 Dr. George Medical Logistician ICRC, Geneva, 120 minutes 
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McGuire Switzerland  

#3 Mahmood 
Ahmed 

Senior Operations 
Officer 

Help Age 
International, London, 
UK 

60 minutes 

#4 Syed Fuzail 
Habib Shah 

Assistant Director Provincial Disaster 
Management  
Authority Government 
of Pakistan 

60 minutes  

3.2.2. Secondary Data 
Reports were the main source of secondary data from which the humanitarian challenges were 
identified and their probable adaptations. Saunders et al. (2007) recognizes documentary 
secondary data as written or non-written materials which can be raw data sources in their own 
right, as well as a storage medium for compile data. In particular DARA humanitarian response 
index (2011) and the Alert Net poll finding (2011) were a basis of raw data on humanitarian 
challenges and recommended adaptations and used in the thesis.  

3.3. Sampling 
―Many researchers, for example Henry (1990) argue that using sampling makes possible a higher 
overall accuracy than a census‖ (Saunders et al., 2007, p.206). Typically 6-10 organizations have 
to be purposefully selected, however 4 of the organizations reverted to the researchers. Purposive 
sampling of 4 of the top humanitarian organizations was deployed to ensure that the targeted 
interviewees were practicing expatriate logisticians in order to get eloquent data for analysis. The 
goal of purposive sampling was to get a detail and viable description of the phenomena by those 
who experience it rather than get generalized findings. Saunders et al. (2007) also noted purposive 
sampling as a non-probability sampling procedure in which the researchers‘ judgment is used to 
select the cases that make up the sample. The four organizations included, the United Stated 
Agency for International Development (USAID), Provincial Disaster Management Authority 
Government of Pakistan, Help-Age International and the International Committee of the Red 
Cross (ICRC).   

3.4. Data Analysis 
Generalizations were drawn from the interviews after an intensive search for themes and patterns 
were returned to the participants for clarifications, similar and meaningful data was gathered and 
clustered in view of a phenomenological analysis. Saunders et al. (2007) identify 
phenomenological research as an example of a narrative analysis. They further state that more 
interpretative approaches advocate that researchers should retain the integrity of the data that 
they collect and commence analysis from the basis of the verbatim transcripts or complete sets of 
notes that are produced. The factor challenge and adaptation interrelation was used to better 
understand how challenges can best be mitigated. The intended saturation point for the research 
was six interviewees as is the practice, however after 4 interviews the similarities seemed clear 
during the data analysis.  
 
Because qualitative research is interpretative in nature, it is recommended that the values, biases, 
and judgment of the researchers must be explicitly stated (Creswell, 1994). The researchers are 
master students from the most International Business School of Sweden. AlertNet (2011), a 
Thomson Reuters foundation service, is a renowned humanitarian journalist tool and DARA 
Humanitarian Response Index (2011) is an independent organization that aims to improve aid 
effectiveness for vulnerable populations while conducting humanitarian operation evaluations in 
over 40 countries. The two organizations assessed prior appropriateness of the global and 
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humanitarian challenges and possible adaptations that should be used by humanitarian 
organizations to address them.  

3.5. Ethical Concerns  
―Basing on other researcher (Mentzer & Kahn, 1995; Ellram, 1996; Mentzer & Flint, 1997) 
opinions, it seems to be commonly accepted in logistics research that the criteria of internal 
validity, external validity, construct validity and reliability determine the research quality‖ 
according to Halldorsson and Aastrup (2003, p.324). The thesis adheres to the principles of 
voluntary participation and informed consent.  To guarantee privacy and protection from harm 
the researchers assured the participants confidentiality and anonymity when requested.  

3.5.1. Reliability 
Conventionally dependability is termed as reliability. This concerns the stability of data over time. 
These themes and patterns that were gathered from the primary data collected were placed within 
the context of virtually all instances of the phenomenon under study and presented in the 
findings in relation to the DARA Humanitarian Response Index (2011) and AlertNet (2012) 
expert polls (humanitarian outcome consultancy) key findings. The Alert net poll was conducted 
by Humanitarian outcomes consultancy firm in preparation for the Active Learning Network for 
Accountability and Performance in Humanitarian Action Report (ALNAP, 2012). The latter and 
former are renowned for the humanitarian roles in consultancy and media respectively. 
Erlandson, Harris, Skipper and Allen (1993) emphasize how naturalistic researchers are able to 
demonstrate and confirm their findings through the data itself. To that end, this thesis‘ 
conclusions, interpretations, and recommendations are to be traced back to their sources 
according to suggestions in Halldorsson and Aastrup, (2003). 

3.5.2. Validity 
Central to qualitative research is validity (also known as credibility and or dependability). Inter-
rate agreement of data by the researchers as well as oppositions ensured that the data was 
internally validated. Semi structured in depth interviews were conducted with experienced 
logisticians in middle management for external validation. In this respect, the interviews 
transcripts were sent to the interviewees for a formal consent prior final use in the findings and 
analysis in the thesis. The use of key findings from renowned reports in the humanitarian sector 
ensured external validity, which ensured that was able to make general claims about the world. 
The narrative analysis adopted in this thesis is however communicated through detailed narratives 
exploring themes and patterns which emerged from critical data analysis and reduction. This 
aimed to reduce the risk of overstating the generalizability of the findings that Halldorsson and 
Aastrup, (2003) identified as common to logistics research because of its dependence on a best 
practice approach, trying to identify the best or better ways to organize and manage flow.  
 
To summarise, the methodology adopted, that of trustworthiness, the fully referenced sources of 
literature, the type of interviewees, and the transparency offered in terms of availability of the 
interview guide and respondent validations, all contribute to the a good criteria of a qualitative 
study  in support of Lincoln and Guba (1985). 
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4.0. Practical Reach of Adaptations in minimizing Global Humanitarian Challenges 
This chapter is a presentation of findings and analysis of the interviewees’ perception of the humanitarian and 
Global challenges affecting both humanitarian actor and beneficiaries in relation to the key findings by the Alert 
net poll (2011), DARA (2011). The chapter presents a summary of the findings and analysis in which a table is 
used to narrow down the most outstanding challenges and adaptations. 

4.1. Overview 
The four interviewees are practicing humanitarian workers from renowned humanitarian 
organizations. USAID is a government donor organization extending a helping hand to people 
overseas. ICRC is an independent and neutral organization which provides humanitarian help to 
people affected by conflict and armed violence and to promote the laws that protect victims of 
war. HelpAge International is an international NGO that helps older people claim their rights, 
challenge discrimination and overcome poverty, so that they can lead dignified, secure, active and 
healthy lives. The Pakistan Provincial Disaster Management Authority is an institution at 
Provincial level, mandated to effectively set up a system to look after disasters and calamities 
whether natural, man induced or accident. All four were well acquainted with the synergistic 
interaction between humanitarian assistance and humanitarian logistics operations.  The mix of 
in-depth interview enabled the researchers to get a variety of actor perceptions. 

4.2. Preparedness  
All the interviewees understood the importance of preparedness and disaster risk reduction in 
execution of humanitarian logistics while addressing global challenges. They illustrated their 
organizations‘ intention toward more preparedness strategies which took the form of 
contingency or awareness plan, or budgetary allocation to preparedness or disaster reduction 
programs. This confirms that ―nowadays, being better prepared could also mean ensuring that 
early warning systems based on sophisticated information and communication technologies are in 
place‖ (Van Wassenhove, 2006, p.481). It could also entail ensuring that food and medical 
supplies are pre-positioned in warehouses close to the disaster-prone areas, he further stated. 
Tomasini and Van Wassenhove (2009) also suggested preparedness to deal with restructuring the 
supply chain network, including pooling resources, prepositioning of relief items, and 
postponement.  Preparedness thus far was elaborated with precision in the statement that: 

“Preparation is critical; it’s a core responsibility of humanitarian logisticians.  Preparedness is not just about 
getting things ready to move.  It is also about; understanding the context, assessing needs, procuring quickly 
and knowing how to use local, commercial and military logistics for efficient delivery.” (Travis Betz, 
personal communication, 2012-04-20). 

This narration supplements the AlertNet poll which realized many organizations referring to  
preparedness or  some form of disaster risk reduction (DRR) - whether they meant investing 
money in DRR, rallying political will for it, or practical steps such as teaching local communities 
first aid and building back better.  It can therefore be argued that the trend is more into disaster 
risk reduction initiatives with reference to the preparedness strategy in the literature review. 

4.3. Humanitarian Logistics Complexities  
―Humanitarian supply chains also differ from commercial ones because of ambiguous objectives, 
limited human and capital resources, high levels of uncertainty, and the politicized environment‖ 
(Tomasini & Van Wassenhove, 2009, p.551). Whereas none of the interviewees emphasized the 
humanitarian logistics complexities as factors affecting logistics operations in the humanitarian 
area, information technology, infrastructure and limited resources were identified as factors 
limiting humanitarian logistics, despite the gradual improvements that have been seen in this area.   

“Web based applications allow sharing of information through a central database but also pose great 
challenges. Internet service providers in the country may not be reliable and connections can be interrupted. 
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VSAT (Very Small Aperture Terminal) are expensive and satellite links can be disrupted or disconnected 
by authorities”. (Dr. George McGuire, personal communication, 2012-04-21). 

In terms of time and infrastructure as an unknown, the criticality of response time was noted as 
well as the challenge of damaged or obsolete or inadequate infrastructure and systems in effective 
delivering aid. The interviews confirmed Overstreet et al. (2011)‘s explication of the humanitarian 
logistics complexities narrated in the literature review.  

4.4 Factors changing the face of Humanitarian Aid Delivery 
Regarding the factors leading to changing face of aid delivery, all four agreed to the climate, 
migration, urbanizations as factors directly or indirectly causing global humanitarian challenges. 
However, none of them narrated a detailed contribution about each factor. Urbanization and 
migration were identified as challenges in disaster awareness and on disaster onset since they 
delimit humanitarian workers reach for beneficiaries given the limited resources used in 
humanitarian operations in a limited time frame. With Pakistan as our example in context, the 
lack of transportation resources limits the relocation of people from urban areas to one safe place 
(Syed Fuzail Habib Shah, personal communication, 2012-04-23). This is equally conclusive of the 
AlertNet poll (2011) results that recognized climate, with displacement caused by environmental 
degradation, urbanization, and the rise in failing states which topped the factors most likely to 
increase humanitarian need in the coming years, ranked in order. This also consents to Kovács 
and Spens (2011, p.35)‘s argument that ―climate change adaptation has been on the humanitarian 
agenda for several years, but this agenda is yet to be extended to supply chain design. Climate 
change and urbanization are the two utmost challenges to disaster relief to date.‖ However a lot 
needs to be done to derive strategies mitigate the problems affiliated with urbanization and 
migration challenges. 

4.5. Logistics Challenges faced by Humanitarian Actors 
With respect to the persisting humanitarian logistics challenges, all the participants agreed to 
some form of collaboration as the most potent challenge. Cooperation and coordination among 
humanitarian organizations continues to be a much discussed topic and will continue to be a 
challenge, particularly in the aftermath of natural disasters with a large number of humanitarian 
actors. The challenge and suggested adaptation was clearly captured in the statement that;  

"A platform for sharing information on geographical areas where each organization has carried out or is 
carrying out assessments and the type of assistance they intend to provide or are already providing could help to 
avoid duplications, both information gathering as well as provision of assistance. One equally important 
challenge remains collaborative planning between programme managers and logisticians within organizations, 
both during the immediate response to emergencies as well as during ongoing programmes. In order to plan 
logistics resources and capacities as far in advance as possible, logisticians need to be involved in planning of 
programmes, or their changes, at the earliest possible stage." (Dr. George McGuire, personal 
communication, 2012-04-21). 

The statement affirms the issue of limited dialogue and cooperation elaborated in the thesis‘ 
literature review and AlertNet‘s (2011) observation that limited resources and lack of long term 
planning were ranked as the obstacles limiting adaptation. ―In terms of collaboration, however 
academic observations suggest a lack of interagency collaboration and that UN scepticism exists 
in some humanitarian organizations‖ (Sandwell, 2011, p.141). This is true to the extent to which 
humanitarian organizations are aware of the United Nations political affiliations. 
 
Regarding the growing importance of logistics, it is by nature and in business is a supporting 
function to the end goal. However humanitarian aid logistics professionals are supported as sub 
specialties, on the humanitarian assistance desk. It is argued that humanitarian logistics is core to 
all humanitarian operations. This in concurs with Sandwell (2011, p.139)‘s findings that indicate a 
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lack of logistical involvement at a strategic level, or a lack of the strategic importance placed on 
logistics at an organizational level. Because logistics is delivering a service and cuts cross all 
humanitarian aid sub specialties, it is definitely core to humanitarian aid delivery. This is 
stipulated in the statement that: 

"There is an increasing understanding that logistics is indispensable for the success of humanitarian assistance 
programs but its strategic importance is not yet fully understood. In part this is explained by the wide range of 
issues which require the attention of program managers, such as the political context, security, collaboration 
with authorities and other humanitarian actors, funding and financing, reporting and communication or 
human resources". (Dr. George McGuire, personal communication, 2012-04-21). 

Contrary to the literature review regarding differing priorities, the interviewees revealed 
cooperation in cases of disasters, reminiscent of Tomasini and Van Wassenhove (2009)‘s 
suggestion that disasters test the capacity of different actors to work together. Interviewee 
testimonies justify coordination during disasters and increased information sharing through 
meetings conferences and even central databases. Coordination can be undertaken by 
organizations in a formal way right after a disaster before implementation of programmes. 
However, gathering information about programmes which are already planned or implemented 
by other organizations (which have arrived earlier) is also an important mechanism which could 
be called "indirect coordination". A good example would be a team carrying out an assessment 
and finding that a certain area or population has already been provided with clean drinking water 
or health services will move on to another area where needs are not covered (Dr. George 
McGuire, personal communication, 2012-04-21). It should therefore be concluded that the 
disconnect pertaining to different priorities  is little and if existing, depends of humanitarian 
organization‘s nature since international and local humanitarian organizations have been noted to 
work together coordinated by the governments of the conflict stricken areas as per the humanity 
space principle. 
 
On the issue of incompatible Institutional and policy frameworks, the regulatory issue echoed 
most on a country-organization level and inter-organization level. The interviews consent to the 
increasing restrictions in the regulatory environment some of which may include vehicle 
emissions or air safety. Particularly the area of product quality is having an important impact on 
humanitarian organizations and logistics management. This is narrated in the statement that: 

"Quality standards for health care goods in general and drug products in particular, are becoming more and 
more demanding and make it increasingly difficult to import even goods of very high quality into less developed 
countries" (Dr. George McGuire, personal communication, 2012-04-21). 

Exceptional consideration is enquired for humanitarian operations regarding regulations. Perhaps 
standardized worldwide regulations regarding quality, coordination would improve humanitarian 
operation efficiency emphasized in the literature.   

The interviewees testified to some efforts towards disaster risk reduction with regard to 
operational and capacity issues. In support of the literature review, it was clear that a common 
language did not exist among the humanitarian organizations. This, as pointed out in the 
interviews, may be due to that fact that preparedness and disaster risk reduction are in the 
preliminary or infant stages. Indicators show that disaster risk reduction is an increasing concern 
in the humanitarian and development aid communities. Innovative projects have been 
implemented but disaster risk reduction and preparedness is not a definition know by all 
humanitarian operation participants. Search and rescue is widely known and understood but a lot 
of work need to be done to make all participating parties in the humanitarian sector to 
understand the terminology and this is done through sharing the results of DRR projects results 
from less developing world (Travis Betz, personal communication, 2012-04-20). This was also 
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observed in the AlertNet poll which reflected the lack of donor interest in risk reduction. It is 
however clear that the trend towards disaster risk reduction is tending toward operational.  

4.6. Global Challenges in Humanitarian Aid Delivery 
In terms of the global challenges faced in humanitarian aid delivery, similar responses were noted 
from the interviewees. They all agreed to the interrelation of two or more challenges stated in the 
literature review as the most outstanding global challenge which also questions whether global 
challenges influence humanitarian logistics complexities. 
 
Different opinions were gathered from the participants regarding the low priority of gender by 
actors and donors as ascertained in the DARA humanitarian response index findings (DARA, 
2011). In summary, two interviewees stated the relevancy of gender issues, while the other stated 
it as somewhat irrelevant. As narrated in the literature review, coordinating bodies have initiated 
the growing concern for stronger recognition of gender issues Gender is now a basic component 
of needs assessment with the goal to treat women and men, girls and boys with dignity while 
extending humanitarian help to them (Travis Betz, personal communication, 2012-04-20). This 
was summarized in the statement that: 

"While occasionally programmes are designed to assist a specific part of the population such as woman or 
children, generally, humanitarian assistance addresses the needs of communities in general or of wounded or 
sick patients (regardless of their gender). However, the preeminent role of woman, among others for their 
communities and as the head of households, is an important consideration for any programme" (Dr. George 
McGuire, personal communication, 2012-04-21). 

It was clear that to the biggest donors the consideration of gender was critical in aid delivery. 
This has also been noted to take shape in the European Union humanitarian strategy (ECHO, 
2012); a specific gender policy has been a somewhat weak link in the Commission policies, which 
should be remedied by finalizing a policy paper and starting the development of an action plan in 
this year. 
 
The interviewees‘ opinion on prevention, preparedness and recovery, three participants 
concurred with the DARA (2011) and the AlertNet‘s findings (2011) of underrepresentation of in 
prevention, preparedness and recovery in aid efforts; a perfect fit with the literature review. They 
all agree to the fact that convincing donors to invest in preparedness initiatives is challenging. 
Consistently funding preparedness projects requires a lot more work in planning than should be, 
considering the benefit of being ready when bad things happen (Travis Betz, personal 
communication, 2012-04-20). Funding for disaster risk reduction and disaster preparedness is not 
very 'sexy' for donors, global, domestic and private (Sandwell 2011; AlertNet poll 2011). The poll 
also noted that majority of the humanitarian organizations disclosed an annual spending of 10 
percent or less due to lack of donor interest in risk reduction and this was subject to change in 
the future years.  
 
Regarding the current aid reform agenda‘s insufficiency to tackle current and future needs as 
stated by the DARA findings (2011) and the literature review, three interviewees agreed to the 
insufficiency. Financial, regulatory and policy reforms were proposed from either of the 
interviewees. With Pakistan as a conflict stricken area, one interviewee narrated that: 

Pakistan is a low income country therefore reforms are beyond financial capacity. We need a lot of 
improvement regarding policies and regulations. A lot of reforms are needed although this may take time and 
may require a lot of financial support. (Syed Fuzail Habib Shah, personal communication, 2012-04-
23).  
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Considering that political restrictions impounded onto Pakistan, the above statement confirms 
Tomasini and Van Wassenhove (2009, p.555)‘s statement that ―donors are driven by personal 
motivations, religious convictions, political agendas, and media attention.‖ This insufficiency due 
to the donor motives may be partially attributed to the economic crisis, increased donor 
requirement for value for money or simple interest.   
 
Contrary to the literature review‘s statement that there is weak donor transparency and 
accountability, the interviewees commended improved donor accountability through the use of 
informal audits which has led to the professionalization of the humanitarian sector. This 
confirms Van Wassenhove (2006, p.475)‘s observation that ―humanitarians have also come under 
increasing pressure to prove to donors, pledging millions in aid and goods, that they are reaching 
those in need since donors are becoming more aware when it comes to expenses humanitarian 
organizations are under greater scrutiny to monitor the impact of aid, not just the input and 
output but the whole operation.‖ Sandwell (2011) suggested donors as arguably a humanitarian 
organization‘s second most important stakeholder after beneficiaries. That stated it is clear that 
the humanitarian aid community is becoming more transparent, as stated by the interviewees and 
many conferences. However the costs (time, and human resources) involved in collecting and 
providing the logistics data required for this transparency should be considered.  
 
In terms of politicization of aid which continues to deny millions access to aid, the interviewees 
agreed to the influence of politics in aid denial or granting. However, two opinions were narrated 
for and against this issue. This is captured in the statements that: 

"Governmental organizations often need to take political considerations. Therefore one of the great strengths of 
neutral and independent humanitarian actors is their ability to assist people in need regardless of immediate or 
long-term (geo) political or economic interests." (Dr. George McGuire, personal communication, 
2012-04-21). 
“Politics seems to be a part of all human interactions.  Whether you are an aid worker in the Red Cross or a 
US Government employee working in humanitarian aid, you will have to navigate the politics of your 
environment." (Travis Betz, personal communication, 2012-04-20).  

The above analysis suggests that ‗where money exists so does politics‘. In fact as along as the 
conflict stricken area is under a government, politics shall always indirectly or directly influence 
humanitarian operations. This confirms the findings of the poll regarding the politicization of aid. 

 

When asked about corruption, the interviewees agreed to the existence of this global challenge. 
There is a lot that needs to be done to ensure that beneficiaries lodge complaints when aid is 
abused and understand their entitlements (Transparency International, 2010). Corruption is a 
worldwide phenomenon; an unfortunate factor in emergencies and everyday life and an added 
challenge in logistics especially during the response stage. Some aspect of normal commerce in 
foreign places may be perceived as corruption according to one interviewee. There is need for 
cultural awareness of the locality or humanitarian operation environment, local rules and 
regulations (Travis Betz, personal communication, 2012-04-20). The only way to corruption is to 
live by the humanitarian ethics; categorically refuse paying any kind of bribes or unwarranted fees 
since this would create a precedent which inevitably causes further, and probably increasing, 
demands.  
 
In contrast to the key findings and the literature review discussions on squeezing of government 
budgets, all interviewee agreed to the fact that the governments do not squeeze the budget for 
humanitarian aid. However, the ever increasing humanitarian needs have made many 
organizations perceive the gap as a squeeze in the budget dedicated to humanitarian aid need. 
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This is supported by the fact that supply uncertainty is relatively complex due to unpredictable 
donor generosity, and difficulty in matching supply and demand given the lack of centralized data 
(Tomasini & Van Wassenhove, 2009). The notion that funding of humanitarian organizations is 
decreasing and humanitarian organizations are increasingly competing for ever diminishing 
funding is not supported by statistics on actual year by year expenditure during the past few years. 
However, funds are of course never sufficient for assisting all people in need.  
 
In view of violence against workers, all interviewees agreed to an offensive security program to 
protect their workers against conflict and violence. It is clear that professional humanitarian aid 
agencies have made considerable effort to train and prepare aid workers to work in violent 
conditions since working in disaster response can be dangerous. When asked, interviewees almost 
had a sense of passive acceptance that the challenge of violence ‗came with the territory‘. 
However in conflict stricken areas like Pakistan, sequential steps are adopted when distributing 
aid to avoid violence against humanitarian workers (Syed Fuzail Habib Shah, personal 
communication, 2012-04-23).  
Contrary to the literature review, the arrival of new actors is seen both as a benefit to the 
beneficiaries and a challenge in terms of collaboration. New actors with the best of intentions 
may not have the sufficient knowledge of humanitarian aid principles and coordination required 
to respond to emergencies. After all, collaboration with various relevant actors reduces cost and 
increase speed in the humanitarian supply chain (McLachlin & Larson, 2011). The necessity of 
new actors is summarized in the following statement: 

If any organization is working for the right of beneficiaries, then their assistance is welcome because for every 
disaster there are more than enough aid gaps to fill. (Mahmood Ahmed, personal communication, 
2012-04-23) 

In view of the same AlertNet poll (2011) noted that quite a number of organizations agree to 
become more corporate and professional in their approach, ranging from a stronger focus on 
outcomes and performance, to ensuring that the growing number of newcomer organizations 
adhere to basic standards 

4.7. Effective Adaptations to Humanitarian Challenges 
In their view of the adaptations to challenges hindering aid delivery, majority of the remarks from 
the interviewees concur with the literature review, humanitarian outcome consultancy firm poll 
findings for the AlertNet (2011);  the humanitarian news tool. 
 
In respect to preparedness and new ways to address climate change and urbanization, 
preparedness and disaster risk reduction was the most outstanding theme among the four 
interviewees. This included individual views of some sort of urbanization strategy, contingency 
and collaborative planning. To elaborate more on preparedness, humanitarian workers in the 
AlertNet poll (2011) asserted devising urban response strategies and stronger linkages between 
the humanitarian and development sectors to tackle the underlying causes of poverty, which 
makes people more vulnerable to crises as other possible priorities. The analyses all concur with 
the discussions in the literature review. Preparedness is exhaustively  
 
In view of working more closely with local people to mitigate disasters and reduce their impact, 
the interviewees concur with the content in the literature review. Local staff best fit the local 
communities‘ frontline fields if an organization is required to deliver efficiently and acquire 
firsthand information, but the technical guidance is required by foreign expatriates. Interviewee 
opinions are best summarized in the statement that: 
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Therefore the Pareto optimal ratio of local to foreign staff should be 80% to 20% for any humanitarian 
organization depending on the area of operation. (Mahmood Ahmed, personal communication, 2012-
04-23). 

Suggestions from organizations that participated in the poll include investing more in vulnerable 
local communities and recipient developing-nation governments, as well as better integration of 
aid agency work with national/local efforts was appropriate. It is worth noting that the local 
community is key actor as well as a primary beneficiary to disaster risk reduction. 

The increasing interest of disaster risk reduction by the major donors like European Union is 
proof of the discussions in the literature review about lobbying governments to invest more in 
reducing the risk of disasters. Although the interviewees reluctantly agreed to the latter statement, 
it was clear that humanitarian organizations take a small part in lobbying the government. What is 
clear is that the United Nation agencies have political alliances that enables them lobby on behalf 
of coordinating organizations. 
 
Pertaining to the spread of word about why humanitarian aid must be provided impartially and 
more transparency in how aid is delivered, as well as its successes and failures, the interviewees 
commented on the improvements realized from increased donor requirement which has led to 
the professionalization of humanitarian operations. This concurs with Maspero and Ittmann 
(2008, p.183)‘s statement that ―through positive reinforcement that improvements in logistics 
have led to improved efficiencies, donors may be more motivated to fund not only operations 
but improvement initiatives too.‖ Humanitarian organizations have always cooperated closely at 
many levels and in many regards, whether inter-agency working groups, joint fund raising in 
emergencies or sharing transportation resources or information in the field. While the benefits of 
cooperation, particularly in the field, are obvious, there is doubt in the efficiency and practicality 
of a single logistics provider in a country serving all humanitarian organizations (Dr. George 
McGuire, personal communication, 2012-04-21). 
 
The interviewees also agreed to a budget allocated to train aid workers to be better leaders and 
learn from their mistakes. They also confirmed that training was aimed at increasing 
professionalism and humanitarian operation efficiency.  Training is essential for majority of 
humanitarian organizations. It is clear that quarterly workshops are organized by humanitarian 
organizations with the intention of  For other organizations, ICRC  for example, conduct training 
programmes in many countries, such as training volunteers on first aid or surgeons on the 
specialty of war surgery" (Dr. George McGuire, personal communication, 2012-04-21). For other 
organizations regular refresher and on the job training is given to the permanent workers to 
ensure that they are equipped with the right tools and experience. (Syed Fuzail Habib Shah, 
personal communication, 2012-04-23).  
 
In terms of cutting red tape at the coordinating agencies and improving coordination between 
humanitarian organizations, the interviewees reluctantly agreed to the red tape of coordinating 
bodies. It was clear that the 24 hour turnaround time on disaster onset was met as described by 
many scholars‘ literature. The interviewees, to an extent, agreed to the lack of inter-organizational 
collaboration as observed by the literature review and academia. Although collaboration is a 
touchy during it comes to allocation of resources and duties, there is existing evidence of 
collaboration among humanitarian organizations. The AlertNet poll (2011) also confirmed that in 
order to increase value for money in humanitarian organizations, coordinating bodies like UN are 
required to slash the overheads, bureaucracy and transaction costs of U.N. agencies that often 
lead aid operations. 
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In view of operating more like a business, with a clear focus on results, the interviewees 
emphasized the already existing progressive trend towards ideal performance measurement. This 
complements the Alert Net key findings and literature review. This complements Maspero and 
Ittmann (2008, p.183)‘s conclusion that ―it is vital that such systems and processes are quickly 
standardized across the sector to ensure optimal performance of the humanitarian sector at its 
widest.‖ Although ideal systems like ‗Helios‘ are still under development, the interviewees 
showed ongoing improvement to monitor performance in order to fulfill increasing donor 
requirements and professionalism. While the ineffectiveness and inefficiency of humanitarian 
assistance is occasionally deplored, I believe that those claims are not always founded on sound 
facts and quantitative measures are rarely presented. This is captured in the statement that:  

"We are currently implementing the use of performance dashboards in the field which measure about 50 
metrics and a dozen key performance indicators every month for analysis, determining trends and identifying 
priorities for improving logistics services provided to our customers." (Dr. George McGuire, personal 
communication, 2012-04-21). 

Concerning the issue of security for humanitarian workers, the interviewees‘ spoke of dedicated 
UN peace keeping forces that are deployed to facilitate their work in conflict areas as narrated in 
the literature review. Coordinated militia by conflict state governments are another alternative 
that provides security to humanitarian workers. Security is a constant preoccupation when 
working in conflict areas and many humanitarian organizations have developed detailed policies 
and guidelines. The ICRC's security concept, for example is based on the principle of acceptance 
by the community as well as all parties to the conflict which must agree to any humanitarian 
assistance programmes as a precondition to their implementation. (Dr. George McGuire, 
personal communication, 2012-04-21). 
 
Pooled funds, according to the interviewees depend on the nature of the organizations. Some 
organizations are funded by governments a while others by a group of individuals and other are 
funded by a blend of government and independent donors.  It is rather clear that the effect of 
pooled fund was appreciated by the participants. For USAID, for example, pre-positioned relief 
supplies are designed to meet the standards set by ‗SPHERE‘ and the humanitarian aid 
community.  The pooling of resources, whether funds or a relief commodities, is a good way to 
efficiently meet the needs of beneficiaries. (Travis Betz, personal communication, 2012-04-20). 

4.8. Interconnectedness and Interrelationship 
Regarding interrelationship and interconnectedness, the interviewees were in agreement of the 
argument raised in the literature review, although little was narrated about it. It was therefore 
conclusive that global challenges increase the vulnerability in the environment in which 
humanitarian actors operate thereby influencing humanitarian logistics complexities and how they 
respond as well as their case loads. This was summarized in statements that: 

“Global and logistics challenges are interconnected and we cannot tackle any of them without addressing all of 
them.”(Mahmood Ahmed, personal communication, 2012-04-23). 
"Factors leading to or exacerbating humanitarian crises are often interrelated. Conflict may lead to internal 
displacement which may cause shortages of resources such as water, food and farm land which in turn can 
become the source of conflict with the indigenous population." (Dr. George McGuire, personal 
communication, 2012-04-21).  

4.9. Summary of Findings and Analysis 
As an overview, it can be argued that global challenges influence the operations environment in 
which humanitarian workers, and in so doing induce humanitarian complexities which lead to 
logistics challenges in humanitarian aid delivery. This is narrated through the arrows. 
Humanitarian organizations need to address the major challenges of strategizing of the logistics 



36 

 

field in humanitarian operations, focus on preparedness, linking relief rehabilitation and 
development programs and disaster risk reduction need to be addressed in order to implement 
the adaptations to other humanitarian challenges and factors. Headline facts from the interviews 
in comparison with the ALNAP (2012) and DARA (2011) suggested the following factors, 
challenges and adaptations in the Table 3.0 hereunder. 
Table 3.0 Analyzed Factors and Challenges changing Humanitarian Aid Delivery and 
their Adaptations 

Factors Challenges Adaptations 

Logistics/ Complexities Logistics Challenges To Humanitarian Challenges 

 Unknowns 

 Time 

 Equipment and 

information technology 

 Interference 

 Lack of perceived 

importance of the 

logistics field 

 Operational and capacity 

 Differing priorities 

 Incompatible 

Institutional and policy 

frameworks 

 Limited dialogue and 

cooperation 

 Be better prepared for an 

increase in climate-related 

disasters 

 Devise new ways of operating 

in urban areas like city slums 

 Work more closely with local 

people to avert disasters and 

reduce their impact 

 Lobby governments to invest 

more in reducing the risk of 

disasters 

 Spread the word about why 

humanitarian aid must be 

provided impartially 

 Be more transparent about 

how aid is delivered, as well as 

its successes and failures 

 Train aid workers to be better 

leaders and learn from their 

mistakes 

 Cut red tape at the 

coordinating agencies and 

improve coordination between 

such humanitarian 

organizations 

 Operate more like a business, 

with a clear focus on results 

 Security for humanitarian 

workers 

 Pooled funds 

Global Factors  Global Challenges 

 Increase in climate-

related disasters 

 Urbanization 

 High and volatile 

food prices:  

 Population growth:   

 Rise in the number 

of failing states 

 

 Prevention, preparedness 

and recovery 

underrepresented in aid 

efforts 

 The current aid reform 

agenda is insufficient to 

tackle current and future 

needs 

 Politicization of aid 

continues to deny 

millions access to aid 

 Corruption 

 Arrival of new actors 

 

It is worth noting that the global challenges and factors are much likely to interchange as well as 
interrelate depending on the humanitarian organizations or actor. Suffice to state that the 
humanitarian challenges adaptations address both the global and humanitarian challenges.  
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5.0. Conclusion 
This chapter is a summary of the previous chapters of the thesis.  It attempts to answer and discuss the three 
research questions. Major themes and patterns from the analysis are used to answer the research questions. It 
provides conclusive notes about the humanitarian challenges and adaptations used by humanitarian organization 
while operating in their environment. It also shows areas of future research. 
 
In the an environment where high levels of uncertainty, ever changing needs, increased 
complexity and numerous stakeholders all requiring attention, a collective coordinated effort 
against the vulnerabilities  that come with global and humanitarian logistics challenges it should 
be a priority. In meeting its aim, the thesis has identified literature on the factors and challenges 
changing the face of humanitarian aid and has noted the effective adaptations used in 
humanitarian operations. The factor-challenge and adaptation inter relation justified the 
complexity of the humanitarian environment affected by physical and social factors which 
intersect or interconnect to form other challenges. After satisfactorily relating the literature and 
findings, has seeks to answer to the research questions hereunder. The outstanding themes from 
the four interviewees have been used to address the research questions.  
 
RQ1. What are the global and humanitarian challenges that are persisting in 
humanitarian aid delivery? 
With regard to humanitarian logistics challenges stated that the lack of perceived importance of 
logistics and in humanitarian operations in general, as a major challenge. Although other logistics 
challenges prevail, addressing this apex challenges is essential if the humanitarian sector is to 
realize substantial progress in logistics in the years to come. After all, logistics is mandatory for 
the delivery of aid. More so other challenges which include; operational and capacity issues 
differing priorities, incompatible institutional and policy frameworks of relief, rehabilitation and 
development, and limited dialogue and cooperation limit humanitarian logistics efficiency in 
addressing global challenges. 
 
Although not exhaustive the prevalent global challenges according to the primary and secondary 
data include; underrepresentation of preparedness, prevention and recovery, insufficient current 
aid reform to tackle current and future needs, politicization of aid continues to deny millions 
access to aid, corruption, arrival of new actors, and the arrival of new actors. Worse still, these 
global challenges intersect and interconnect with the dominating factors (like climate, 
urbanization and migration) or other challenges to form new challenges that influence the 
humanitarian logistics operations in a vicious circle thereby increasing the caseloads in which the 
humanitarian organizations operate. 
 
RQ2. What has been done thus far to address the challenges in humanitarian aid 
delivery? 
There has been recorded progress in humanitarian operation since the Indian Ocean Tsunami. 
Collective efforts have been realized by scholars and practitioners through collaboration attempts 
evident in the fields of operation. Partnerships in the form of corporate social responsibility, 
clusters and consortia have been created to trade off speed and cost in humanitarian aid delivery. 
Preliminary preparedness and disaster risk reduction in the form of prepositioning of goods and 
services has taken course although a lot still has yet to be done. Many challenges have been 
addressed with aggressive information technology initiatives like central databases for 
information sharing; technology is expanding opportunities in health and access to caseloads, and 
more key performance indicators have increased humanitarian performance measurement. The 
field has also gradually gained status as a profession. Although elementary, humanitarian supply 
chains are an issue that is actualizing.  This in return has justified, donor investment in more 
preparedness and disaster risk reduction strategies. In achieving the above adaptations, the 
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severity of humanitarian complexities has been drastically reduced despite prevailing complex 
disasters.  
 
Given the literature, it is clear that whatever has been done thus far is a direct result of some sort 
of collaboration or coordination among humanitarian actors and that the efficiency is attributed 
to some sort of preparedness or disaster risk reduction strategy. It therefore follows that more 
has to be done with regard to collaboration and disaster risk reduction or preparedness. 
 
RQ3. With a focus on preparedness and disaster risk reduction, what adaptations are 
recommended to improve humanitarian aid delivery? 
In order to increase the efficiency and effectiveness of humanitarian aid performance, it is 
imperative for humanitarian actors to embrace the rising concern for disaster risk reduction and 
induce the recommended adaptations hereunder into their organizational culture. Organizations 
should culminate disaster risk reduction strategies to be better prepared for an increase in climate 
related disasters. Humanitarian workers should devise new ways and strategies of operating in 
urban areas like city slums to reach more beneficiaries in case of disaster onset. Work more 
closely with local people to avert disasters and reduce their impact. Humanitarian organization 
should pressure humanitarian coordinating bodies like United Nations Agencies and European 
Union (ECHO) to lobby on their behalf, governments to invest more in reducing the risk of 
disasters. Humanitarian workers should also spread the word about why humanitarian aid must 
be provided impartially through media and voluntary conferences. Humanitarian organizations 
must adhere to be more transparent about how aid is delivered, as well as its successes and 
failures. This, to an extent is done through sharing information with the public through 
humanitarian news tools like Reuters and the ‗ReliefWeb‘ site. 
 
Training is part of the humanitarian sector culture however; training aid workers to be better 
leaders and learn from their mistakes is an ongoing issue with the introduction of academic 
curricula meant for the humanitarian profession. It has been argued by many humanitarian 
organizations that their coordinating bodies, whether governmental or non-governmental, should 
cut red tape and improve coordination through reforms. To this end ECHO has prioritized to 
transcend humanitarian and developmental roles by linking relief rehabilitation and development.  
Humanitarian organizations are advised to operate more like businesses, with a clear focus on 
results in order to boost their effectiveness and efficiency. That stated many humanitarian 
organizations have cultured professionalism through performance management tools. Pooled 
funds and resources reduce the humanitarian organization competition for funds. They are ideal 
for proper management of unsolicited donations as was the case for Haiti. 
 
All in all, effective adaptation strategies above that aim to address both the logistics and global 
challenges requires considerations of; collaboration and coordination efforts of humanitarian 
organizations, integration of preparedness and disaster risk reduction strategies, implementation 
of the good practices and humanitarian reforms and standardization of performance management 
for professionalization of the field, while addressing global need. The underlying capacities 
include conceptual frameworks by scholars and technology initiatives adopted by practitioner and 
the best in class humanitarian organizations.  
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6.0. Discussion  

This chapter narrates the adaptation implications of humanitarian actors while addressing humanitarian 
challenges. It also suggests recommendations and identifies potential areas for further research by other future 
researchers in an effort to suggest more conceptual, effective and efficient adaptations to humanitarian challenges. 

6.1. Implications to Humanitarian Actors 

The impact of global challenges is not a problem of the future but already of today and one that 
will stay with us. The humanitarian community may need to broaden its notions of vulnerability 
and risk, reconsider what drives a humanitarian emergency and, subsequently, what triggers an 
international humanitarian response. The responding agencies must ensure that their intervention 
does not further the conflicts (Tomasini & Van Wassenhove, 2004c). A new type of humanitarian 
emergency may emerge: one not caused by a definable event or process, but rather by the 
confluence of global challenges. The need to recognize and to assess compounding effects of the 
intersection of these challenges becomes even more apparent as we look at their evolution over 
the next decades. This can be achieved through emphasizing in preparedness and disaster risk 
reduction, strategies that have been initiated and in their preliminary in the recent years.  
 
It is the case that without logistics, humanitarian aid cannot be delivered efficiently and in 
agreement with Whiting and Ayala-Öström (2009), the reason due lack of acknowledgement of 
logistics as a professional discipline in its own right. Although there is an increasing 
understanding of logistics, it is imperative for humanitarian actors to implement humanitarian 
reforms with logistics as a central and strategic function. This is possible through early 
involvement and coordination of logistician-subspecialties in the humanitarian assistance 
department or with donors. Whereas cooperation in the form of transaction and event 
collaboration is evident in terms of field coordination and information sharing respectively, more 
efforts are required to actualize strategic collaboration required to adapt to the new trend of 
challenges. It is a challenging race against the clock to implement these adaptations for already 
recurring challenges with disaster risk reduction, preparedness, collaboration and linking relief 
and development programs have been identified as central to adaptation. Since the global 
challenges affect both actors and beneficiaries, it is of vital importance to implement the 
transition from humanitarian and developmental towards advanced integrated country strategic 
plans through linking relief, rehabilitation and development. 

6.2. Indication for further Research 
The thesis explores the effective humanitarian logistics adaptations to global and logistics 
challenges. There limited research in humanitarian logistics as an interdisciplinary field serves as 
an indication for more researchers to pursue extensive research in humanitarian aid delivery. The 
challenges narrated in the thesis are a growing concern and cut across many humanitarian actors. 
More in particular, are the global challenges of climate and urbanization which interfere with the 
efficiency and effectiveness of humanitarian operations. Further research in the adaptive 
strategies used by humanitarian workers to address climate or urbanization as outstanding 
challenges is recommended. Even more research is called for in humanitarian logistics 
contributions to complex geo-political conflicts. 
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8.0. Interview Guide 
Personal opinions for the research questions 

 What are the challenges persist in humanitarian logistics? 

 What has been done thus far to address the challenges in Humanitarian logistics? 

 With a focus on preparedness and disaster risk reduction, what responses are 
recommended to improve Humanitarian aid delivery? 

Preparedness and disaster risk reduction 

  Is preparedness is very important in humanitarian planning and assessment  
What is your take on the prioritization of disaster risk reduction in humanitarian logistics 
planning? 

Factors limiting humanitarian aid delivery  

  What factors would you prioritize as most dominant factors o limiting leading to the 
challenges hindering humanitarian logistics aid delivery? 

Challenges hindering humanitarian logistics 

 What are the global challenges hindering humanitarian logistics  
 

Effective responses 

 Effective responses would you recommend for humanitarian organizations  to undertake 
to prepare and plan or stay ahead of such challenges  

 

 Briefly mention any other responses that can improve humanitarian aid delivery 
Interconnectedness of factors, challenges and effective responses 

 Do you think the factors like climate change related, migration, population growth and 
challenges affecting humanitarian aid delivery are interconnected? 

 How are these challenges and factors interconnected 

 Briefly describe any other positive or negative outcomes as a result of these challenges 
that justifies their intersection or interconnectedness 

 Do you as humanitarian actors consider gender to be of low priority? 

 Do you think prevention, preparedness and recovery underrepresented in aid efforts? 

 Do you think that the current aid reform agenda is sufficient to tackle current and future 
needs? 

 Is donor transparency and accountability is strong? 

 Do you think aid is Politicized? 

 Is corruption a big or small problem? 

 Do you think that governments‘ budgets are squeezed? 

 Is security and violence against workers in your opinion a big problem? 

 How does the arrival of new actors affect your operations? 

 What has been done to be better prepared for an increase in climate-related disasters? 

 How have you devised new ways of operating in urban areas like city slums? 

 Do you work closely with local people to avert disasters and reduce their impact? 

 Do you lobby governments to invest more in reducing the risk of disasters? 

 Are there efforts to spread the word about why humanitarian aid must be provided 
impartially? 
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 Do you think your organization is transparent enough about how aid is delivered, as well 
as its successes and failures? 

 Does your organization train aid workers to be better leaders and learn from their 
mistakes? 

 Give us your opinion on cutting red tape at the coordinating agencies and improve 
coordination between such agencies and Non-Government Organizations (NGOs)? 

 Should humanitarian organizations operate more like a business, with a clear focus on 
results? 

 How big a problem is the security of humanitarian workers in the field? 

 Give us your opinion on implementing the pooled funds system? 
 

Authentication of questionnaire 

Name…………………………………………………Signature………………………………
…… 

Designation (position in Organization)…………………………………………………………. 

Date of completion…………………………………………………… 
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9.0. Appendix A: AlertNet Poll Findings 
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