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Abstract 

Abstract 

Europe is taking on a new meaning to many people these days and is now 
referred to as the European Union. For those countries, which are not yet 
members, to join the European Union is a very important and defining decision. 
Romania is one of the “next to be” members. With Romania being the next 
inline to join the Union, large corporations and enterprises are turning to 
Romania for new opportunities. It might be interesting for Swedish or foreign 
companies to open a business or start investing in Romania. That step is a very 
important one because there is no specific literature, which can provide 
relevant information about the Romanian business market and management 
style. These potential investors or business executives have no idea about the 
project management procedures or the implementation of technical projects 
inside the Romanian economy. 

To provide the answer to these questions more extensive and deeper studies 
will have to be done in the future. The purpose of this thesis is to become a 
reference in the future for those companies, which are considering doing 
business in Romania. The goal of this research is to provide valuable and 
reliable answers concerning the attitude of Swedish and Romanian leaders in 
meetings with their employees. These attitudes build on the differences in 
culture and nationality. The leadership of companies in Romania and Sweden 
has very different meanings in those countries. In the beginning I will provide 
definitions to the terms that will use: attitude, culture, leadership and meeting. 
The respondents were chosen based on their previous leadership positions in 
the institution they used to work. This research will demonstrate the aspects 
that Swedish leaders have or do not have in common with their Romanian 
colleagues. 
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Leadership, Sweden, Romania, attitude, culture, meeting 
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Sammanfattning 

Sammanfattning 

Europa betyder nyligen för många människor Europeiska Unionen. För de 
länder som inte är redan medlemmar är ett avgörande beslut att bli medlem. 
Rumänien är en blivande medlem. För företag eller korporation öppnas nya 
möjligheter i Rumänien. Det kan vara intressant för svenska eller utländska 
företag att starta en verksamhet eller investera i Rumänien.  Det är ett viktigt 
steg eftersom det inte finns mycket i facklitteratur som kan erbjuda information 
om rumänska verksamhetsmarknaden eller ledarskapmetodiken. Dessa 
potentiella investerare eller verkställande … har ingen aning om 
projektlednings rutiner eller genomförandet av tekniska projekt i rumänska 
ekonomiska branschen.  

Att besvara dessa frågor måste flera djupare och extensiva studier göras i 
framtiden. Syftet med detta examensarbete är att bli en referens i framtiden för 
de företag som tänker investera eller börja en verksamhet i Rumänien. Uppsats 
mål med den här uppsatsen är att bjuda giltiga trovärdiga svar angående 
attityden av svenska och rumänska ledare vid möte med deras anställda. Dessa 
attityder byggs på skillnader av kulturen och nationaliteten. Ledarskapet kan 
tolkas på olika sätt i dessa länder. I början vill jag definiera olika begrepp som 
använts här: attityd, kultur, ledarskap och möte. Respondenterna har valts på 
grund av deras tidigare erfarenhet och position i de organisationer som de 
jobbar på.  Denna studie vill påvisa aspekter som svenska ledare har eller in i 
kommun med deras homonymer. 

  

 

Nyckelord 

Ledarskap, Sverige, Rumänien, attityd, kultur, möte 

 

 

2 



Table of contents 

Table of contents 

 

1 Introduction............................................................................... 4 

1.1 BACKGROUND........................................................................................................................4 
1.2 PROBLEM ...............................................................................................................................5 
1.3 PURPOSE AND GOAL ...............................................................................................................5 
1.4 BOUNDARIES AND LIMITATIONS ............................................................................................5 
1.5 DISPOSITION...........................................................................................................................6 

2 Theoretical background........................................................... 7 

2.1 CULTURAL ASPECTS ...............................................................................................................7 
2.2 NATIONAL CULTURE ............................................................................................................14 
2.3 ATTITUDE.............................................................................................................................17 
2.4 MEETING..............................................................................................................................17 
2.5 LEADERSHIP .........................................................................................................................18 

3 Method ..................................................................................... 19 

3.1 DATA GATHERING ................................................................................................................19 
3.1.1 Primary data gathering ..................................................................................................19 
3.1.2 Secondary data gathering...............................................................................................20 

3.2 SURVEY................................................................................................................................20 
3.3 INQUIRING STRATEGY ..........................................................................................................21 

3.3.1 Respondents and selection aspects .................................................................................21 
3.3.2 Population and sampling................................................................................................22 

3.4 STUDYING GROUNDS ............................................................................................................23 
3.5 OUT-CASES ..........................................................................................................................23 
3.6 SCIENTIFIC APPROACH..........................................................................................................24 

3.6.1 Positivism and hermeneutics ..........................................................................................24 
3.6.2 Deduction and induction.................................................................................................24 
3.6.3 Qualitative and quantitative approach ...........................................................................25 

3.7 LITERATURE STUDIES...........................................................................................................25 
3.8 ANALYZING PROCESS ...........................................................................................................25 
3.9 RELIABILITY AND VALIDITY.................................................................................................26 

3.9.1 Reliability........................................................................................................................26 
3.9.2 Validity ...........................................................................................................................26 
3.9.3 General and relevance....................................................................................................27 

3.10 METHOD CRITICISM..............................................................................................................27 

4 Analysis .................................................................................... 28 

5 Result and conclusions ........................................................... 32 

6 Discussions............................................................................... 35 

7 References ............................................................................... 36 

8 Wordlist ................................................................................... 37 

9 Attachments............................................................................ 38 

3 



Introduction 

1 Introduction 
This section intends to offer a brief presentation of the chosen problem, reasons 
and strategies, which lead to the final result. 

This chapter contains data on the group-target, to whom this paper is directed. 
Beside the facts, it will introduce the reader into the world of the theoretical 
aspects and the data gathering. In the end it will provide some definitions of the 
essential terms and their specific relationship in this paper. 

 

1.1 Background 
 

”The Romanian is born a poet” 

Vasile Alecsandri – known Romanian author 

Today, Romania is a candidate for the status of a member of the European 
Union. It is a natural choice for other countries to initiate investments in 
Romania, where a lot of market segments can be useful in order to increase 
their economical and financial power. 

This paper intends to give a better understanding of leadership by comparing 
the leadership styles between Sweden and Romania. 

Knowing some critical aspects of project management is an advantage to those 
who intend to work in Romania, especially the Swedes. One of those aspects 
consists in understanding clearly what a leader does, reacts, works, and how he 
makes decisions. A vital step in leadership is the meeting. This paper will refer 
to meeting as the meeting with their employees and during the working hours. 

The purpose of this paper will be fulfilled if the investors are given better 
control over the business and companies they become involved with in 
Romania and assisting them in creating a plan of action. The following is a list 
of all the contributing factors that make a difference between two nations: 
cultural differences, ethnical background, mentality, and attitude. 

To give a better view of the problem, the author chooses to raise this question:  

Which are the similarities and differences in the leader’s attitude at a meeting 
in a comparative study between Sweden and Romania? 
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1.2 Problem 
The cultural aspects, which intervene between two nations, are usually 
generalized from one person to the whole nation. This is a very complex issue. 
This paper intends to compare and contrast concepts of culture and attitude. 
The investigation pursued has as outgoing point the meetings of bosses’ with 
their employees. The question here depends on the definition and the level of 
culture. What are exactly the cultural similarities and the differences?  

One of the biggest differences between those two cultures is the origin. 
Romanian people are of Latin origin (see explanations in section 2.2), while the 
Swedes are of Northern origin. As a consequence of that, come the behavior 
and the way of thinking in the business arena. 

The following affirmations come from my experience as Romanian in the first 
hand, and second, as being an working engineer for 8 years within 3 as a chief 
in charge. 

One example of those differences is the working hours. The Swedes start 
working a little bit later (9 -10 am) than Romanians (7-8 am). In Romania there 
is no lunchtime. The term of coffee break doesn’t even exist! At meetings there 
is no coffee, snacks or sandwiches, even if there will be overtime. Does that 
mean that the Romanians work more and the Swedes are more relaxed at work? 
Or take a verbal contract: in Sweden this is binding, while in Romania it is not. 
How is leadership affected under those circumstances? 

 

1.3 Purpose and goal 
As already mentioned, the purpose of this research is to be referred to as a 
starting point in development of new business in Romania by other countries, 
especially from Sweden. The goal is to provide valuable and reliable answers 
concerning the Swedish and Romanian leaders’ attitude at work meetings. 

 

1.4 Boundaries and Limitations 
The research paper considers only the meetings during working time and not 
during spare time, in order to restrict the content to certain frame and target-
group. 

This field has not been strongly researched with few exceptions. On the 
Romanian side of this issue no studies have been completed to date and this 
research paper will lead to that documentation. 
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For some reasons, later explained in the 3rd chapter – Method, the empirical 
research is restrained to a few Romanian respondents (7) and even less Swedish 
ones. There is no intent to analyze more profound their choice how to lead a 
meeting. The aspects of leading the meeting will be confronted with the 
Swedes’. 

The Hofstede’s theory on differences of cultural aspects between nations will 
be the ground for the research. Even this theory is about four dimensions; this 
research is limited to just two of them. Building on the previous premise, 
comes Mabon’s hypothesis about attitude. This paper will clarify too why other 
writers have been left out. 

During the entire case study only one independent variable will be used: the 
attitude. All aspects, which come to light after the enquiry, will have to be 
studied in further research at a national level. 

 

1.5 Disposition 
The research paper is organized in six chapters: 

1. Introduction – briefly presents the problem, purpose, goal and concepts used 
theoretical boundaries 

2. Theoretical background – explains the essential terms of culture, attitude, 
leadership, meeting as well with the theories used in analysis 

3. Method – provides the procedures used in data collection; the description of 
validity, reliability and generalizing will be shown here too 

4. Analysis – all data gathered will be presented and analyzed with the previous 
presented theories and an answer to the problem will be provided. 

5. Result and conclusions – provides the result of the study and summarizes the 
researcher’s conclusions;  

6. Discussions - some recommendations will be made in order for further 
studies 

7. References - literature and authors index; all material used in the research 

8. Wordlist – index of the most used terms in this paper 

9. Attachments – documents used in the research   
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2 Theoretical background 
This chapter will attempt to link those two theories (Hofstede’s and Mabon’s) 
and at the same time make a connection between the national culture and the 
attitude. 

 

2.1 Cultural aspects 
In the present world, the cultural factors contribute themselves to create 
differences. They generate a diversity of actions in every nation, which 
develops further discrepancies. The cultural environment is unstable compared 
between generations. 

The word “culture” itself has been defined in many ways. First it must define 
the meaning of culture. In the Encyclopædia Britannica we find: 

Culture – “a: the integrated pattern of human knowledge, belief, and behavior 
that depends upon man's capacity for learning and transmitting knowledge to 
succeeding generations; b: the customary beliefs, social forms, and material 
traits of a racial, religious, or social group; c: the set of shared attitudes, 
values, goals, and practices that characterizes a company or corporation”. 

National – “comprising or characteristic of a nationality” 

Hofstede (1991) affirms that cultural differences appear mostly from the 
outside (forces of nature, diseases) and from human beings (trade, politics, 
science). Understanding the origins and evolution of the cultural differences 
might be done by comparing studies of history and the present generation. 

Hofstede extends the idea that culture is learned, not always inherited 
(transferred in our genes) and that’s why he creates the model which shows the 
differences between individual (=personality; specific to each individual; it is 
inherited as much is learned), collective (=culture; it is specific to a group or 
category; it is learned) and universal (=human nature; it is universal; it is 
inherited). 
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                                  fig.1 Levels of culture 

 

Between Sweden and Romania Hofstede provides these indexes concerning his 
cultural dimensions: 

 

Country 
Power 

distance 
index 

Uncertainly 
avoidance 

index 
Individualism Masculinity 

Long-term 
orientation 

index 

Minimum 
value 135 8 6 5 16

Sweden 31 29 71 5 20

Romania 90 90 30 42 -

Maximum 
value 11 112 91 95 118

Table 1. Hofstede’s values for cultural dimensions 
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Power distance – refers to the human inequality in different societies. This 
means that inequality can occur in diverse areas, but is mostly formulized in 
boss-employee relationships. (p. 79). The max value for index is 11 (Austria) 
and the min is 135 (Malaysia). The power distance index actually indicates the 
degree of acceptance and expectation of the powerless members of a society 
that power is distributed unequally. A higher index means there are no huge 
gaps between different social categories – corresponds to Sweden. Romania on 
the other hand has an index of 90, which means that a member of society thinks 
that the power is unequally distributed. This also means that there are gaps 
between different layers of the society. 

 

 

Power distance index

135

31

90

11

0 20 40 60 80 100 120 140 160

Minimum value

Sweden

Romania

Maximum value

Power distance index 135 31 90 11

Minimum value Sweden Romania Maximum value

 
Fig.2 Diagram of all Hosftede’s power distance index for Sweden and Romania 
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Uncertainly avoidance – is the degree of “society’s tolerance for uncertainty 
and ambiguity”. The index has values between minimum 8 (Singapore) and 
maximum 112 (Greece). For Sweden this indicates that the Swedes are not very 
fond of idea of planning everything carefully (like Germans do – index 65) and 
they accept uncertainty. On the other side for Romania, the index shows that 
the Romanians need rules and regulations. In the relationship between boss-
employee it might be translated in a unidirectional relationship (the employee 
follows the boss’s indication and decisions). 

 

 

Uncertainly avoidance index

8

29

90

112

0 20 40 60 80 100 120

Minimum value

Sweden

Romania

Maximum value

Uncertainly avoidance index 8 29 90 112

Minimum value Sweden Romania Maximum value

 
Fig.3 Diagram of all Hosftede’s uncertainly avoidance index for Sweden and Romania 
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Individualism versus collectivism – indicates of how much or less is an 
individual integrated in a group. This shows the ties between individuals: loose 
- everyone is expected to look after him and his immediate family; tied – the 
individual has strong relations with his large family, relatives or the community 
he leaves in. the index fluctuates between the minimum 6 (Guatemala, 
collectivistic side) and maximum 91 (USA, individualistic side). Sweden with 
an index of 71 is situated in individualistic side, while Romanian index shows 
the tendency for living in collectivism.  

 

 

Individualism

6

71

30

91

0 20 40 60 80

Minimum value

Sweden

Romania

Maximum value

100

Individualism 6 71 30 91

Minimum value Sweden Romania Maximum value

 
Fig.4 Diagram of all Hosftede’s individualism/collectivism index for Sweden and Romania 
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Masculinity versus femininity – measures the distribution of roles between 
the genders in that society. The score lies between minimum 5 (Sweden) and 
maximum 95 (Japan). This shows that the Swedish society is the most feminine 
one, while the Romanian is a more masculine society. A masculine society 
values the material success and power.  

 

Masculinity

0 20 40 60 80

Minimum value

Sweden

Romania

Maximum value

100

Masculinity 5 5 42 95

Minimum value Sweden Romania Maximum value

 
Fig.5 Diagram of all Hosftede’s masculinity/feminity index for Sweden and Romania 
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Long-term versus short-term orientation – Hofstede had initially four 
dimensions. Ulterior he added this new one, which indicates the distinction in 
thinking between the East and West (worldwide). 

Unfortunately, the survey doesn’t include Romania. The long term orientation 
means persistence, ordering relationships by status and observing this order, 
thrift, having a sense of shame, while the short term orientation implies 
personal steadiness and stability, respect or tradition, reciprocation of greetings, 
favors, and gifts. 

Hofstede implies that the East Asia has highest index, the Western Europe has 
a low index and Third World has the lowest index. The index has values 
between minimum 16 (Ghana, Nigeria and Sierra Leone) and maximum 118 
(China). The Swedes with an index of 20 shows that the Swedish society is a 
short-term oriented society. 

 

 

Long-term orientation index

16

20

118

0 20 40 60 80 100 120 140

Minimum value

Sweden

Romania

Maximum value

Long-term orientation index 16 20 118

Minimum value Sweden Romania Maximum value

 
Fig.6 Diagram of all Hosftede’s orientation index for Sweden 
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2.2 National culture 
In studying the culture the subjects are societies. In this particular case, it’s 
about Swedes and Romanians. Now has the term “culture” been related to 
“national”. It’s not correct to assimilate a society to a nation. Both must have 
the same dimension. 

To evaluate and measure the relationship between those two societies it needs 
one of the following correlations of Hofstede: 

• a global correlation across all individuals regardless of the society they 
are in 

• a number of within-society correlation, one for each society, across 
those individuals belonging to that society 

• a between-society correlation, based on the mean scores of the variables 
for each society 

The only possible choice for this type of present research is the second one. 
The culture affects great masses of people (nations) and all its functions and 
norms are directed to the behavior and thinking of the individual. 

The measurement of similarities and differences between nations will follow a 
pattern. The pattern starts with an individual (or more) and later will be 
extended to a higher level. Richard Gesteland (1999) created cultural patterns, 
which deal with theoretical aspects of analysis in business environment and 
classification of various cultures in communication and behavior. These 
patterns are: 

• Deal-focused culture (task-oriented) versus relationship-focused culture 
(people-oriented) – see table 2 

• Informal culture (equity between members) versus formal culture 
(hierarchic society) – see table 3 

• Rigid-time (give value to punctuality) versus fluid-time cultures (not 
obsessed with time; more relax approach towards time) – see table 4 

• Emotionally-expressive (verbally active, more gestures) versus 
emotionally-reserved culture (softly way of speaking, no gesticulation, 
no eye-contact) – see table 5 
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Deal-focused culture Moderately deal-focused 
culture 

Relationship-focused 
culture 

Nordic Europe 

Germanic Europe 

Great Britain 

North America 

Australia and New 
Zealand 

 

South Africa 

Latin Europe 

Central and Eastern 
Europe 

southern Brazil, northern 
Mexico,  Chile 

Hong Kong, Singapore 

The Arab World 

Most of Africa 

Latin America 

Asia 

 

Table 2. Deal-focused culture 

 

Informal culture Formal culture 

Australia, USA, Canada 

New Zealand 

Scandinavian countries 

Iceland 

Most of Europe and Asia 

The Mediterranean Region of the 
Arab 

World 

Latin America 

Table 3. Informal/formal culture 

 

Very monochromic business 
culture 

Monochromic culture Polychromic business 
culture 

Nordic Europe 

Germanic Europe 

North America 

Japan 

 

Australia/ New Zealand 

Russia and most of East-
Central Europe 

Southern Europe 

Singapore, Hong Kong, 
Taiwan, China 

South Korea 

The Arab World 

Africa 

Latin America 

South and Southeast Asia 

 

Table 4.Monochromic culture 
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Very expressive culture Variably expressive Reserved culture 

The Mediterranean Region 

Latin Europe 

Latin America 

 

USA and Canada 

Australia and New 
Zealand 

Eastern Europe 

South Asia, Africa 

East and Southeast Asia 

Nordic Europe 

Germanic Europe 

 

Table 5.Expressive culture 

Where: 

Sweden – included in Scandinavian/Nordic Europe 

Romania – included in Latin Europe/East-central Europe 

According to those aspects, the respondents will have same high - level 
positions in their organizations. High-level positions mean that they are 
directors or chiefs in charge in sector of an institution. 

Those patterns need an explanation concerning origin of the Romanian people. 
According to Wikipedia Encyclopedia, Latin Europe refers to those countries 
which not necessarily have in common a “linguistic background” but have the 
same ancestors. That’s why, even Romania and Moldavia are not 
geographically close to France, Italy, Spain or Portugal, but in the middle of 
Slavic Countries, they got official recognition of “Latin Romanian Script” in 
1860 and today are “full members of the Latin Union”. 

A mention should be made in this case: Latin America refers to those countries 
which have a Romanic Language derived directly from Latin, but the 
background is not the same as those having Amerindian and African influence. 
In that case, Romania is not treated as a country from Latin America. 

In order to those historical facts, the Romanian people will be treated as a Latin 
European one, and in the case there is no such a category, as East-Europeans. 

                            
             Fig.7 Latin Europe (Wikipedia) 
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2.3 Attitude 
Concerning the definition for attitude, in the Encyclopædia Britannica we find 
this: attitude – “4a: a mental position with regard to a fact or state; 4b: a 
feeling or emotion toward a fact or state; 6: an organismic state of readiness to 
respond in a characteristic way to a stimulus (as an object, concept, or 
situation)”. 

One author in this field, Hunter Mabon, has treated the attitude in one of his 
books. He says that attitude is the tendency to evaluate a relationship or an 
object. By attitude he means that property which is very difficult or impossible 
sometimes to measure or study. 

Attitude comes from interaction between human beings. Someone’s attitude 
influences the others’. Channels to change someone’s attitude may be: 
communication, meetings, and information. 

There are some factors, which lead to one specific attitude and other factors 
that lead to different attitude. In Sweden there are different factors to influence 
an attitude, which in Romania are nonexistent. Here comes the national culture 
to interference.  

The independent variable in this research is the attitude. 

 

2.4 Meeting 
The concept of this thesis is set around “meeting”. By meeting the author 
means the meetings during the working hours, between the leader and his 
employees.  

The ideal meeting is the one in which all participants can take action and be 
listeners as well. Also an ideal one is when the decisions to be made are “win-
win” solutions (Doyle, 2002).  

Meetings are a small but are an important factor in the working process. The 
way the leaders handle it affects the people involved, the decisions they make 
and the organization they are working in. 

According to Briner, Geddes and Hastings (1999) the meeting should respect 
the 10 golden rules: 

• Preparing – sending the agenda in good time for the other participants 
could be able to prepare themselves 

• Purpose – good thinking of why it should have place the meeting 
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• Timeframe – make sure all the question to be discussed have time to be 
handled 

• Understanding – create good communication between participants; 
active listening 

• Discipline – keep on the agenda, don’t lose the focus 

• Active participation – make sure all participants (even the most quiet 
ones) can express themselves 

• Problem solving – try to stimulate ideas from them instead of “it’s not 
possible, no way…” 

• Agreement (unity) – don’t make mistake and confound the silence with 
an agreement; try to get a consent 

• Summary – when the meeting ends, get a summary of it 

• Actions/measures – make sure all participants understands the following 
measures which have realistic timeframes 

By following or not following these rules it is possible to weigh how important 
it is for the Swedish and Romanians leaders to respect them or not.  

 

2.5 Leadership 
Usually the leadership is confounded with the hierarchical order in an 
organization. But in most cases they are almost the same.  

According to Berne (2005) the leaders’ attributes are important for 
coordination and integration in the group, while the chiefs’ have a meaning in 
relationships with the outside. 

This research paper refers to the leader as a chief/director/head. In Romania 
there are no leaders, there are only chiefs, probably as the result of 45 years of 
communism. 

The chiefs usually work in a hierarchical public organization. The chief’s 
power is in the organization. He has to decide the goal, rules and set values as 
well. In Romania it is a saying: “The chief has the knife and bread” and that 
means that he can reward or punish the employees.  

At the same time, as discussed earlier, the chief is assuming the role of the 
leader. He takes his attributes into the project/work groups or meetings. 
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3 Method 
This section intends to present the procedural facts used in gathering the 
primary and secondary data. Beside those facts, it has the role to introduce the 
whole technique. In the end will be discussed the aspects concerning reliability 
and validity of the paper. 

There are many ways to perform a research study. I chose the most appropriate 
for this case: a survey. There will be a qualitative research focused on the 
inquiry in order to provide an image of the independent variable used in it. It 
seems that the flexible design is suitable for my research, by working with few 
units and trying to prove a theory. In the same time I get data from reliable 
literature studies. Later in this chapter I will present the empirical side of the 
research. To link the theory part with the experimental one I will use a 
deductive process through the whole investigation. The analysis, result and 
discussions come after the empirical part. In the end I will discuss vital aspects 
of the research such as objectivity, relevance, reliability and validity.  

I have tried in my research to maintain the national characteristics for the entire 
population, but at the same time I have chosen one category of people. I have 
chosen those respondents as a representative sample for the whole category of 
leaders/chiefs (see section 3.3.2). 

 

3.1 Data gathering 

3.1.1 Primary data gathering 

The data that is gathered by different experimental techniques or processes in 
order to reach the problem solving is called primary data. In my research, this 
type of data will be collected through a survey and consists of conversations 
and inquiries. The objects used in the investigation are called respondents and 
they come from Sweden and Romania. Because my observations are personal 
and are based on the differences I discover through the empirical process, they 
belong to primary data. 
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3.1.2 Secondary data gathering 

In this category enters that data which comes from literature: books, reports, 
journals, analysis or other type of documents, real or virtual. This is a less 
expensive way to gather information while compiling research. This data must 
be well presented, because this is the basis for further analysis and results. By 
formulating sound theoretical frames this will help create more credible 
research. Also by studying specific literature it will create the most appropriate 
method to investigate and provides easier scientific answers and conclusions. 
The whole analysis is based on this theory.  

In trying to understand the whole picture, the secondary data gives the tools 
involved in research. This is a useful strategy for the author. 

In this paper will be shown only the authors whose thinking and studies are 
involved in the research process. 

 

3.2 Survey 
This technique seemed to be the most suitable for the investigation.  A survey 
is an experiment with a few objects which have to respond to different stimuli 
from the outside. In my case, the objects are the respondents (the executives) 
and the stimuli are the meetings. The main variable, the only independent one 
in the study, is the attitude. By having two working places to investigate, the 
analysis and results apply twice, for each place: Sweden and Romania. 

Through this method I could watched and interpret the attitude and still 
working with a few objects. The survey must be used when there is a process to 
be watched in the real-world. 

Special attention must be paid when choosing the case, processing the data and 
providing the result. 

The respondents have been chosen by criteria of their job, their position in their 
organization and their work experience in the field. 
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3.3 Inquiring strategy 
When choosing the problem, I thought it might be better to use the interview 
technique. At a closer look, I realized that by interviewing them myself, I might 
prejudice the research with my own bias views and opinions. I felt that I could 
not be objective for the specific reason that my personal experience as a chief 
in Romania could possibly influence my research and interfere with the final 
results. So, the interviews were transformed in an ordinary conversation in 
order to find out their backgrounds – to fulfill the criteria of experience. 

During the conversation I was presenting myself and my research paper 
subject. I assured them that the answers will be confidential and no names will 
be made public. If they were willing to participate, we agreed to send the 
inquiry by e-mail. The inquiry consists in 15 statements. All of them reflect the 
meeting’s ten gold rules from the literature. The purpose of those statements is 
to prove the attitude of the leaders concerning the meetings and the 
participants.  

The data gathering got from the inquiry will be quantified and transformed in 
answers to the problem. 

3.3.1 Respondents and selection aspects 

I have carefully chosen seven respondents from each country. All Romanians 
were willing to take part in this research. From the Swedish side I got only six 
who agreed to answer. After sending the statements, in the end, I got answers 
just from five. Those two cases will be treated as out-cases. 

All the respondents work in public institutions. The reason I choose that kind of 
organization is because in Romania, in the private sector, the 
leaders/chiefs/executive attitude concerning meetings and theirs participant is 
the same. By choosing that kind of institution, I had to choose a similar one 
here in Sweden.  

The Swedish respondents work at the Technical Office in Jönköping and 
Vetlanda. Their correspondents from Romania work in different segments at 
the Bucharest Town Hall. The Swedish objects are engineers and economists, 
while the Romanians are engineers, architects and economists. 

When choosing them, the author didn’t intend to evaluate their attitude on other 
scales: age or gender. This might be a part in further complex studies. On the 
other hand, the Swedes were 1 woman and 4 men. The Romanians were 4 
women and 3 men. The out-cases from Sweden were 2 men. The age of the 
Swedish respondents is between 40 and 60, while the Romanians were a bit 
younger, age being between 35 and 60. 
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Like said earlier, the objects have been chosen by criteria of their job, their 
position in the organization and their work experience in the field. 

• By job it means that they have a proper training – high studies in 
economics or engineering. 

• By high position in the organization means they are leaders, chiefs or 
executives 

• Work experience – they have more than 3 yrs experience in a leading 
position 

3.3.2 Population and sampling 

Statistically it is possible to provide a reliable answer for the whole research 
and study, but this lies in the mode the sampling was chosen and interpreted.  

The whole population of leaders or chiefs in Romania or Sweden is impossible 
to estimate exactly, because there are levels and work categories for every kind 
of chief. A table with comprehensive data concerning the population shows the 
following facts:  

 

quantity Sweden Romania Percentage

Population – inhabitants* 9 072 269 21 733 556 2,39

Employees at the specific 
institution** 

143 914 6,39

Chiefs in charge at the 
specific institution*** 

21 65 3,09

Chiefs as respondents in the 
inquiry 

5 7 1,4

Table 6.Values for population and sampling 

Note: 

• * - data provided from the National Statistical Institute from Sweden 
(Statistiska Centralbyrån) and Romania (Institutul National de Statistica) 

• **, *** - data gathered from the staff-table of the Bucharest Town Hall 
and the Jönköping and Vetlanda Technical Office’s web pages  
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The percentage is calculated as a percent from the Swedes and Romanians in 
same category (for example: 21 compared with 65 means 32,30%). 

The difference shown in percentage of population and sampling come from the 
variation in the social and professional structure of the societies. This can be a 
consequence of the theories in the social and behavior field. A short notice will 
be made concerning this data in the section Analysis. 

 

3.4 Studying grounds 
There are several types of study: experiment, survey, historical study, archive 
study and case-study, which may request or not control or focus during the 
investigation. 

The chosen research model is an extensive one. It is about few objects with one 
variable in common at a certain time.  

The purpose of the study is to bring to light similarities or differences between 
two kinds of respondents (Swedish and Romanian). To make this happen I 
apply the theory from Hofstede’s cultural aspects. At the same time, I built a 
new one – differences and similarities for a specific category of people. 

By looking at the way the methods are explained we meet the exploratory 
(descriptive) and the explaining (critical) one. 

The descriptive method is generating hypotheses. The explaining one is, on the 
other hand, testing hypotheses. The first one is assuming a qualitative 
approach; the last one – a quantitative. 

Usually this type of research should be a descriptive (exploratory) process. And 
there it is. But I have to quantify and measure the attitude in order to get an 
answer. This means that my research will get together those two concepts. 

As working design there are two:  fix and flexible. 

By having a survey and qualitative approach, the choice of flexible design is 
natural. The flexible design is characterized by little knowledge in the field (the 
present case), willing to generate a hypothesis, deep insight study with few 
objects and most of all flexibility in data gathering. 

 

3.5 Out-cases 
Cause to out-case: a respondent refused to participate and another one didn’t 
deliver the answer; 
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Studying of out-cases: it was impossible to research those two out-cases; as 
result, it would have been important to find those factors which lies beneath the 
out-cases; 

Reduction of out-cases: next time choose another segment of population or a 
bigger one so the percent of out-cases will be reduce to minimum 

Correction of out-cases:  better presenting of the research in further studies 

Understanding out-cases: it can be reduce to investigate their attitude on how 
did they act. 

 

3.6 Scientific approach 

3.6.1 Positivism and hermeneutics 

Today there are two major directions in the science: positivism and 
hermeneutics. Positivism is about logical empirical and has roots in the 
hypothetical-deductive method, related to a quantitative research. The 
hermeneutics is related to the inductive method and the qualitative research. 

Either way a scientist chooses, it is only depending on which interpretation of 
the phenomenon he wants to have. 

Positivistic current has focus on finding the absolute truth and knowledge and 
trying to put the result in numbers, by help of statistics. The main concept is 
that explaining is more important then understanding (the phenomenon). 

Opposite of positivism is the hermeneutics. Here the main concept is that 
understanding is more important then explaining (the phenomenon). The 
foundation of this direction is understanding = knowledge. 

By nature of my research it is easily noticeable that this is a rather 
hermeneutical research then a positivistic one. 

3.6.2 Deduction and induction 

The major streams in scientific researching are the induction and deduction. 
There is another one, relatively little used, abduction, which is the combination 
of those two. 

Induction is the research with the purpose to create a new theory by starting 
from a previous point, theory which is generally accepted and reliable. 
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Deduction is the research with a starting point as a theory, which shall be 
proved as true or false. 

3.6.3 Qualitative and quantitative approach 

Those to approaches are antonym. It is depending on how the data is gathered 
and belongs each of them to the main directions in research: the qualitative 
goes with hermeneutics and the quantitative with the positivism. 

The quantitative approach implies that gathered data will be transposed in 
numbers.  

The qualitative is the opposite and implies explaining instead of quantifying; 
the describing is more meaningful than putting in numbers. 

Obviously I will use a qualitative nature for the study, but in order to make it 
understandable, I will transform the gathered data in numbers and percent. 

 

3.7 Literature studies 
Another purpose of this paper is to create new knowledge. I use two theories of 
well-known authors in the field: Hofstede and Gesteland. 

When analyzing the data I got under my research, it is obviously that 
Gesteland’s theory on “Cross-cultural patterns” wins over the Hofstede’s. His 
patterns on cultural variety deal with nations and ethnical differences, while 
Hofstede’s cultural aspects are studied more in an organization and related 
most to individuals and not nations. Hofstede is concentrated most on business 
culture and not on national culture like Gesteland. 

By having also a variable to investigate, the attitude comes in front with 
Mabon’s assumption on it. 

So already explained, the focus will be on Gesteland even if himself admits that 
his research is “not-all inclusive, being more of a guide to cultural diversity 
than an all-comprising encyclopedia to it”. 

 

3.8 Analyzing process 
Analyzing will be a separate section in this paper. For that I will use abduction: 
deduction – I start from Gesteland’s premises on “Cross-cultural patterns” and 
induction – I will show differences and similarities between Swedish and 
Romanian category of individuals. 
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I will also use a pattern to calculate some useful values (the average and the 
standard deviation) in interpretation of attitude.  

 

3.9 Reliability and validity 
On of the paper’s characteristics is to provide a reliable and valid study.  

3.9.1 Reliability 

Reliable according to Encyclopædia Britannica is “suitable or fit to be relied 
on; dependable; giving the same result on successive trials”. In other word that 
means to reach the same result if the study will be done another few times in 
the same conditions. Reliability in this research lies beneath in the way of 
gathering and analyzing the data. 

There is a dispute among the researcher about the reliability in qualitative 
studies. Being an interpretation of data, it might be possible to be victim for the 
subjectivity. 

In both approaches is vital to present a consistent answer to the problem and 
avoid all non-necessary influences or misunderstandings, which may appear 
during conducting the study. 

It is natural to believe that if other studies will be done under same 
circumstances the same results would be reached. By circumstances I mean 
same segment of population and the same variable (attitude). 

The inquiry’s statements have been cautiously created in order to underline the 
variable I was attempting to achieve. 

I hope that my paper reached a high level of reliability by how the problem has 
been presented, the data gathered and analyzed, and the paper as a whole. This 
conclusion is entirely up to the reader. 

3.9.2 Validity 

Encyclopædia Britannica concerning validity: ”well-grounded or justifiable; 
being at once relevant and meaningful”. 

Validity requires measurements of the facts and says for which situation and 
which segment of population is the result true. 

Like reliability, validity is also easier to follow at a quantitative research. Here 
comes also the aspect of truth in interpretation of understudied phenomenon.  
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3.9.3 General and relevance 

Encyclopædia Britannica defines relevance: “relation to the matter at hand; 
practical and especially social applicability; pertinence; the ability (as of an 
information retrieval system) to retrieve material that satisfies the needs of the 
user” and general:  

The distinction between general and relevance consists in the difference 
between deeps or bread studies. By choosing a kind of study, comes also the 
choice of general or the relevant. 

Ideal would be to make a combination, but having a survey I plead for the 
relevance. Deeper studies are needed to reach the general level – the national 
level in this case.  

As said in the introduction, purpose with this paper is to play in the future as a 
relevant source for those who think to invest in Romania. 

 

3.10 Method criticism 
There is a huge risk that the conclusions that my research reveals will not be 
the same as the reality. By creating the inquiry I might have been subjective. 

A probability of getting wrong answers exists also concerning the choice of 
respondents, even if I have tried to be as objective as possible. 

Information the inquiry provides could have been other if for example, a survey 
might have been done. Observation of meetings could have provided other type 
of answers. 

Also the calculated values in the “Analysis” section might have been different 
if all the contacted respondents would have answered. 
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4 Analysis 
The first step once I compiled the information for this study is to quantify this 
information. To quantify the information, I calculated each average and 
standard deviation for each respondent and for each answer.  

The purpose of establishing those values is to show statistically the differences, 
between each question and each respondent by nationality. 

The problem statement has been always present in the background of the 
survey. The inquiry has been created in order to underline the ten golden rules I 
mentioned in the theoretical frame. 

All the questions, both in Swedish and Romanian can be found in the 
“Annexes”. Here I present the English version of the inquiry: 

1. The meeting has a clear agenda. 

2. The meeting has a calm and safe atmosphere. 

3. Every participant can feels that he can speak freely about how meetings 
work. 

4. The communication during the meeting is direct. 

5. Everyone express himself. 

6. I encourage everyone to express himself. 

7. Everybody feels he has been understood. 

8. I leave space for small talk and chat. 

9. It is better compromising then discussing whole meeting about things 
one is not agreed with. 

10. My decision works, the others have no power in the decision making. 

11. Everybody listens to me. 

12. Brainstorming is good. 

13. Meeting reaches a result. 

14. The result is more important than the personal relations between 
participants. 

15. The meeting’s record is obligatory. 
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Those values indicate in the context of a meeting the importance the leaders 
give to some aspects. 

The following are the formulas used to reach all those values:  

Those aspects of a meeting can be interpreted by following these values: 

               ∑x   ∑ (x-M)² 

     M = ——— ;          Sd = —————    

               n                            n-1 

where: x – the value of the respondent             

          M – the average value 

           n – the number of the respondents 

 SWEDEN ROMANIA 

questions Standard deviation average Standard deviation average 

1 0,84 1,80 3,34 3,86 

2 2,70 6,40 2,67 8,86 

3 4,98 6,60 3,21 9,43 

4 3,32 4,00 4,35 7,57 

5 3,21 5,60 3,06 8,00 

6 0,84 7,80 1,68 6,86 

7 3,03 8,20 2,27 7,86 

8 2,86 12,80 1,07 11,14 

9 0,84 11,80 3,24 9,86 

10 0,55 14,40 2,87 13,29 

11 2,07 12,60 4,38 12,86 

12 2,28 8,20 1,73 5,00 

13 0,84 2,80 3,25 2,71 

14 2,61 8,60 0,90 1,86 

15 3,74 8,00 3,34 10,86 

Table 7. Values for the average and standard deviation 
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As you may notice, the Swedes have chosen as the most important question, 
question nr. 1. It has the average value 1,80 and the standard value 0,84. On the 
other side, the Romanians have chosen nr.14 as the most important. That means 
that the Swedes think that with a well-prepared agenda the meeting will be a 
success, while the Romanians think about the result itself and give no 
importance to the personal aspects during the meeting. 

Now the other extreme: 

The Swedes have the highest value 14,40 – question 10. Romanians have the 
highest value 13,29 for the same question. This means that in this case, the 
decision made only by the leader is not accepted in the real meetings.  

By giving significance to those values, we might interpret the similarities and 
the differences concerning the attitude during the meeting. 

We have started already from the hypothesis that the Swedes and Romanians 
are not alike. I agree with Gestelander that there are quite a few national 
differences. And by having those values, we can understand those differences 
much more clearly. As normal, there are exceptions and there are similarities 
between the Swedes and the Romanians. 

At the same time, by watching carefully the average value and the standard 
deviation in the Swedish side, we see that the question nr.4 has the lowest 
deviation from the average value. Those values are: average – 4,00 and 
standard deviation – 3,32. This means that concerning the communication 
aspects, the respondents were not in agreement about evaluating its importance 
(answers from 1 to 9). The small difference between those two values shows 
that the answer had no big differences and deviated as little as possible from 
the average. 

0,00
2,00
4,00
6,00
8,00

10,00
12,00
14,00
16,00

standard
deviation
SWEDEN

0,84 2,70 4,98 3,32 3,21 0,84 3,03 2,86 0,84 0,55 2,07 2,28 0,84 2,61 3,74

average
Sweden

1,80 6,40 6,60 4,00 5,60 7,80 8,20 12,8011,8014,4012,60 8,20 2,80 8,60 8,00

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

 
Fig. 8.   Diagram with the Swedish values 
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In Romanian camp the smallest difference between average and standard 
deviation is at question nr.1, average being 3,86 and the standard deviation 
3,34. 

If we take a closer look to the original table with the result of all values, we 
notice that it is true and the respondents provided a different evaluation to 
respective question (from 1 to 11). A small difference between these values 
shows that the respondents have a difference of opinion about that aspect. 

0,00

2,00

4,00

6,00

8,00

10,00

12,00

14,00

16,00

standard
deviation

3,34 2,67 3,21 4,35 3,06 1,68 2,27 1,07 3,24 2,87 4,38 1,73 3,25 0,90 3,34

average
Romania

3,86 8,86 9,43 7,57 8,00 6,86 7,86 11,14 9,86 13,2912,86 5,00 2,71 1,86 10,86

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

 
Fig. 9.   Diagram with the Romanian values 

 

Here comes the comprehensive table with all comparative average values 
involved in the study: 
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2,00
4,00
6,00
8,00

10,00
12,00
14,00
16,00

average
Sweden

1,80 6,40 6,60 4,00 5,60 7,80 8,20 12,80 11,8014,40 12,60 8,20 2,80 8,60 8,00

average
Romania

3,86 8,86 9,43 7,57 8,00 6,86 7,86 11,14 9,86 13,29 12,86 5,00 2,71 1,86 10,86

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

 
Fig. 10.   Diagram with the comparative average value
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5 Result and conclusions 
In this section I will present the results that I was able to compile and analyze 
from the data that I gathered during my research. 

The results will be presented in the form of reasoning. This begins with a 
connection to the Hofstede’s, Gesteland’s and Mabon’s hypotheses. And 
further analyzes the process in order to provide the answers. 

As shown in the earlier chapter, Theoretical Boundaries, I offered the 
Hofstede’s assumption on cultural aspects. He already demonstrated there are 
quite a few cultural differences. The Swedes and Romanians have completely 
different indexes for the Hofstede’s four dimensions concerning the cultural 
aspects. 

Gesteland’s affirmations are along the same lines as Hofstede’s: the Swedes 
and Romanians are different culturally, each belonging to another national 
pattern. 

Mabon says that attitude comes from interaction between individuals. One 
individual’s attitude is influenced by other individual’s attitude. These attitudes 
are observed through communication, meetings, and information. 

The differences between the percentages shown in the section Method – 
respondents are a direct consequence of the cultural and national assumptions 
concerning how a society chooses to lead itself and how its structure will be. 
Regarding to those numbers, we may notice that Romania has a bigger 
population by 2,39 than Sweden. The number of employees in the public sector 
of those institutions to be studied is 6,39 and that shows that the society 
chooses to have more or less employees for that economical segment. In this 
case, Romania prefers to have more people involved in that activity than 
Sweden. The number of chiefs is almost the same, reported to the number of 
the whole population, 3,09.  But there is a discrepancy between Swedes and 
Romanians: the Swedes prefer than a chief to have less employees than 
Romanians. That means that a Romanian chief has more subordinates to 
coordinate every day at work. It would be interesting to study how the number 
of subordinates affects the attitude of their own chiefs at meetings. The 
Romanian chiefs deal at a meeting with more individuals than a Swedish one. 

The next number shows that in this case, a higher number of Romanian 
respondents would have been more appreciated, instead of having the same 
number of respondents from the both sides.  

The inquiry statements intended to follow the ten golden rules of Briner and 
leadership’s properties. 
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The message was clear from the analysis that there are discrepancies between 
the Swedish bosses and the Romanian bosses or chiefs. But at the same time 
there are significant similarities in attitude and thinking towards meetings 
between leaders and their subordinates. 

 

The differences may be noted in two distinct ways: 

• The Swedes appreciate more than Romanians some aspects 
corresponding to question nr. 1-5 and 15: 

1. agenda – the Swedes give importance to a good preparation and clear 
agenda 

2. meeting’s atmosphere – for them it is important to have a calm 
environment during the meeting 

3. The participants can speak freely about how meetings work – it is also 
important to know from the beginning which internal and formal rules 
are valid 

4. Communication – here is a big value difference between the Swedes 
and Romanians. The Swedes give great significance to this aspect. 

5. Self expression – the difference tends to diminish, but not significant 
enough. The Swedes allow the subordinates to express himself – 
emotionally and verbally. 

16. Meeting’s summarize – this one is vital for the participants to make sure 
they got the correct picture of the things discussed in the meeting and 
this will be the ground for further meetings or projects, because they 
store the information gathered through out the entire meeting (decision, 
who does what, why, how etc.) 

 

• The Romanians appreciate most than the Swedes other aspects 
corresponding questions nr. 8-10, 12 and 14 and those are: 

8.   Small talk and little chat – the Romanians appreciate the small talks 
even if it has nothing about the meeting’s discussions. The 
Romanians are chattier than the Swedes. 

9.  Compromising – even though the Romanians like to talk, they prefer 
to have shorter meetings than sitting and hearing other people talking. 
Everybody likes talking and but no listens to each other. 
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10.  Boss’s decision – the Romanians chiefs prefer to make decisions by 
themselves without consideration of their subordinates. 

14.  Result – the goal of the meeting is the result. This is more important 
than the feelings of participants at the meeting, although feelings may 
be hurt; reaching the result is the most important aspect of the 
meeting. This shows that compassion for the employees is very weak. 

 

The similarities consist in the same way of looking some aspects concerning 
questions nr. 6, 7, 11 and 13. Those questions got almost the same values from 
both sides. But on the whole, the questions 6 and 7 are not as important (value 
6-7-8), while the question 11 has no importance (12) at all but the question 13 
has a high level of significance (2-3). 

6.     Encouraging expressing himself – almost the same evaluated by both 
sides  

7.      Making himself understood – an important aspect, but not that 
important in the same time; good to have it checked at a meeting 

11.    Everybody listens to the boss – obviously none of the sides gives 
significance to this; according to the cultural pattern of Gesteland and 
Hofstede’s dimension, this should have had a great value for the 
Romanians. This is an exception to those theories. 

13.    Result – is very important for both nations and this question was 
marked between the most important aspects of a meeting. 

 

In summary, the results of this research are that there are similarities and 
differences between the Swedish and Romanian leaders concerning their 
attitude towards meeting with their subordinates. 

The similarities are not that significant compared with the differences, but they 
do exist. 
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6 Discussions 
Around the result I got from the whole research, both theoretical and 
experimental, could be a lot of commentaries. 

I have to admit that in the beginning of the study I was completely sure that 
there would be strong differences in attitude towards meeting of bosses and 
their employees. Actually I was pessimistic concerning the Romanians. In a 
way, I was nicely surprised to find similarities between Swedes and 
Romanians. Thin similarities, but they do exist. By changing attitude, the 
Romanian bosses can become more efficient at work meetings and more 
sensitive to their subordinates’ needs and states of mind. 

I was tempted to take the test myself, but I was worried about the result that I 
might find. From my personal work experience I think the Romanian bosses 
didn’t exactly answered in a correct way. The question “everybody listens to 
me”, which is an exception according to both theories of Hofstede and 
Gestelander, is not exactly conform to the reality. 

As further studies and researches, I would recommend deeper and wider 
studies, with a larger number of objects. Those studies should be extended to 
private organizations as well as public. 

The Hofstede’s researches should be re-taken if Romania should be part of it. 
Some values Hofstede provided are not exactly with the obtained result in this 
study. 

Nowadays, the nations tend to become closer to each other by having 
individuals migrating from a place to another. An example in this direction is 
the European Union where the frontiers are now just history. This is only a step 
in the globalization and altering the national characteristics by having 
continuously new members and mixing ethnical backgrounds. 

. 
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8 Wordlist 
• national – characteristic of a nationality 

• attitude – state of mind as result of action from a stimulus 

• pattern – model created in order to get together properties or 
characteristics specific to a group, segment, category, 
community, population etc. 

• leadership – the set of norms and rules the leaders use in their 
activity  

• meeting – organized reunions between members of a community 
in order to gather, conference or have other activities 

• power distance – human inequality level in a society 

• uncertainly avoidance – the acceptance level of a society 
concerning the uncertainty  

• individualism/collectivism – concepts which have the individual 
as starting point: by himself living isolated or by the community 
he lives in 

• standard deviation value – value which measures how the data are 
spread in a given set; n 

• average value - measures the median distance of the data set 
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9 Attachments 
Attachment 1     Inquiry in Romanian 
 
Attachment 2     Inquiry in Swedish 
 
Attachment 3     Swedish answers and calculated values for the standard 

deviation and average  
 
Attachment 4     Romanian answers and calculated values for the standard 

deviation and average 
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Attachment 1 

 
 
 
 
Romanian inquiry 
 
A arata diferentele de atitudine ale sefilor/conducatorilor din 
Romania si Suedia presupune o investigatie temeinica. 
Ca punct de plecare am ales citeva aspecte care in Suedia conduc la 
o opinie unanim acceptata de specialistii in domeniu in ce priveste 
sedintele sefilor cu angajatii lor. 
Prin acest studiu consider ca se poate ajunge un rezultat relevant. 
Problematica pusa atinge diferite parti ale modului in care sef 
conduce o sedinta in mod constructive. 
Dumneavoastra ca sef aveti o continua indatorire de a va ajuta si 
sustine angajatii, precum si de a crea o atmosfera de lucru placuta 
si de incredere. Cum evaluati personal urmatoarele afirmatii? 
Evaluati-le cu valori unice intre 1 si 15, unde 1 este cel mai 
important si 15 cel mai putin important. 
 
 

1. Sedinta are o ordine de zi clara. 
2. Sedinta are loc sub auspiciul unei atomsfere placute si calme. 
3. Fiecare participant se poate simti sa vorbeasca liber despre 

cum se desfasoara sedinta. (de ex.: sa nu inceapa sedinta la 
timp, sa nu vorbeasca 2-3 persoane in acelasi timp etc) 

4. Comunicarea intre participanti este deschisa si directa (la 
obiect). (nu susoteli, intreruperi, jigniri, ofense)  

5. Toti au sansa sa vorbeasca. 
6. Ii incurajez pe toti sa spuna ce au de spus. 
7. Toti simt ca s-au facut intelesi. 
8. Las loc pentru mici discutii si glume intre participanti. 
9. Este mai bine sa se faca compromisuri decit sa se discute tot 

timpul despre lucruri la care altii nu se pricep. 
10. Decizia mea e cea care conteaza, participantii n-au nici o 

putere in luarea deciziei. 
11. Toata lumea imi urmeaza hotarirea. 
12. Brainstorming-ul este bun. 
13. Sedinta ajunge la un rezultat (solutie). 
14. Rezultatul e mai important decit relatiile personale dintre 

participanti (relatii personale = ambitii, ego, simpatii, 
antipatii...) 

15. Se intocmeste obligatoriu un proces-verbal al sedintei. 
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Attachment 2 

 

 

Swedish inquiry 

Att påvisa attitydskillnaden av olika chefer i Rumänien och Sverige 
kräver en djup undersökning. 
Som utgångspunkt har jag valt flera frågor som i Sverige leder till 
ett accepterat synsätt inom möte med sina anställda. 
Genom det hoppas jag att få ett reliabelt resultat. Frågorna rör olika 
bitar av ledarens sätt att leda konstruktivt mötena.  
Du som ledare har en ständig uppgift att stödja gruppmedlemmarna 
och skapa en trygg arbetsmiljö under mötesgång. Samtidigt fattar 
du beslut och hanterar konflikter. Hur mycket värderar du 
personligen nedanstående punkter? 
Rangordna dem på en skala mellan 1 och 15, då 1 är det viktigaste 
och 15 det minsta viktigt. 
 
 

1. Mötet har en tydlig agenda. 
2. Mötet sker under en trygg och lugn atmosfär. 
3. Varje medlem kan känna sig fri att prata om hur möten 

fungerar. (t.ex. att inte komma för sent, inte prata samtidigt 
osv) 

4. Kommunikationen under möte är rak (öppen, tydlig, ärlig).  
5. Alla får komma till tals. 
6. Jag uppmuntrar alla för att förklara sig 
7. Alla känner att de gjort sig förstådda. 
8. Jag ger inte utrymme för lite småprat och sidospår 
9. Det är bättre att ha kompromisser än att diskutera hela mötet 

om punkter man är oenig om. 
10. Mina beslut gäller, gruppen har ingen makt i 
beslutsfattandet. 
11. Alla lyssnar på mig 
12. Brainstorming är bra. 
13. Mötet når resultat. 
14. Resultatet är viktigare än personliga relationer mellan 
gruppmedlemmar. (personliga relationer = ambitioner, ego, 
sympatier osv) 
15. Mötesprotokoll är obligatoriskt. 
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Attachment 3 

 
 
 
Answers and calculated values to inquiry from the Swedes: 
 

questions Sweden 
standard 
deviation 
SWEDEN 

average 

1 3 1 2 2 1 0,84 1,80 
2 11 5 6 6 4 2,70 6,40 
3 12 4 12 3 2 4,98 6,60 
4 4 9 1 1 5 3,32 4,00 
5 1 6 5 10 6 3,21 5,60 
6 8 7 8 7 9 0,84 7,80 
7 5 11 9 5 11 3,03 8,20 
8 15 15 13 8 13 2,86 12,80 
9 13 12 11 11 12 0,84 11,80 

10 14 14 15 15 14 0,55 14,40 
11 9 13 14 14 13 2,07 12,60 
12 6 8 7 12 8 2,28 8,20 
13 2 2 3 4 3 0,84 2,80 
14 10 10 4 9 10 2,61 8,60 
15 7 3 10 13 7 3,74 8,00 
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Attachment 4 

 
 
 
Answers and calculated values to inquiry from the 

Romanians: 
 

questions Romania standard
deviation average

1 4 3 2 4 1 2 11 3,34 3,86
2 12 9 5 9 6 9 12 2,67 8,86
3 10 13 4 10 9 7 13 3,21 9,43
4 3 4 6 8 5 13 14 4,35 7,57
5 9 11 10 7 11 4 4 3,06 8,00
6 6 7 8 6 10 6 5 1,68 6,86
7 8 6 9 5 7 12 8 2,27 7,86
8 11 10 11 12 13 11 10 1,07 11,14
9 5 8 14 13 12 8 9 3,24 9,86

10 14 15 13 15 15 14 7 2,87 13,29
11 15 14 15 14 14 15 3 4,38 12,86
12 7 5 7 3 4 3 6 1,73 5,00
13 2 1 1 2 2 10 1 3,25 2,71
14 1 2 3 1 3 1 2 0,90 1,86
15 13 12 12 11 8 5 15 3,34 10,86
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