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Abstract 

Background: During the past ten years an increasing trend of international repre-
sentation in Swedish boards, referred to as board internationalization, has oc-
cured. Figures show that in 1994 foreign board members held 3,4% (Sundin & 
Sundqvist, 1995) of the seats in Swedish companies boards, today that figure is 
14,2% (Fristedt & Sundqvist, 2005). This trend seems to continue as the nomina-
tions of this year is streaming in. Although this trend occurs Swedish business 
press is questioning why not more foreign directors are being appointed members 
to board (Almgren, 2006). Fahim (2005) also questions this and argues that com-
panies need to realise that there is a profitability perspective on the subject of di-
versity. In many of the large Swedish companies the absence of foreign directors 
is noticed, but there is a few in the forefront which have appointed foreign direc-
tors. The reasons for internationalizing a board can be different and it interesting 
to investigate how forefront companies discuss internationalization in general and 
which reasons in particular that drives board internationalization. 

Purpose: The thesis purpose is to investigate the main rational for board interna-
tionalization. 

Frame of reference: In the frame of references four possible influences on the 
internationalization of the board is presented, in order to be discussed and com-
pared to the empirical findings; corporate governance, ownership structure, stake-
holder pressure, and competitive advantage.  

Method: In order to fulfill the purpose a qualitative research method is chosen, 
based on in-depth interviews. The sample consists of ten interviews with chair-
men of Swedish board within companies that are represented by at least one for-
eign board member.  

Conclusion: We have concluded that the main rational of board internationaliza-
tion is the search for competitive advantage, which is believed to be created by a 
board with diverse competences and networks. Regarding ownership structure, 
foreign private owners are the only ones that are influencing the internationaliza-
tion. Both the corporate governance development and the stakeholder pressure 
are identified in the empirical findings, but not believed to be an influence of in-
ternationalization.  
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1 Introduction  

This chapter consists of an introduction to the contents of this thesis. The authors start off with a problem 
discussion, which leads the reader to the purpose that they seek to fulfil. This part is followed by stated de-
limitations of the subject of interest. Finally, this chapter will explain the disposition of the thesis and how it 
is structured in order to fulfil the purpose. 

1.1 Background 

Figures from the Swedish Standards Institute (Fristedt & Sundqvist, 2005) reveal that as of 
December 31 2005, foreign board members in companies listed in Sweden1 held 14,2% of 
the totalt number of seats. In 1994 this figure was 3,4% (Sundin & Sundqvist, 1995). Also, 
we can see that during spring 2006 board nominations for several of the largest Swedish 
companies reveal a continuous focus to appoint foreign directors. Simultaneously, the 
business press is questioning the Swedish business community for not appointing enough 
foreign directors to the boards, claiming that having Swedes only is simply not good 
enough, given the international orientation influencing most firms (Almgren, 2006).  

It is commonly known that most companies today operate in a highly international context, 
naturally resulting in increasing requirements of international experience and competence.  
Also, Bloodgood, Sapienza & Almeida (1996) argues that international work experience of 
the board is one contributing factor in successful international efforts for a company. To 
further meet up to this international context, Konopaske & Ivancevich, 2004 argues that a 
board can enjoy a mix of people with different conceptions of the world and different 
competences, experiences, networks and perspectives. Also, management guru Tom Peters 
discusses diversity in his book Re-Imagine;  

“Great leaps forward come from mix, match and mess. That is, all kinds of people providing all kinds of 
ideas that crazily bounce against one another and cause a lot of chaos and eventually cause a great idea to 
emerge. That changes the world” (Peters, 2005, p.264). 

On the Stockholm Stock Exchange, 88 out of 288 companies have foreign directors on the 
board. Roughly half of these foreign directors are other Nordic citizens (Fristedt & 
Sundqvist, 2005). Fahim (2005) argues that the diversity in corporate boards in Sweden is 
radically lagging behind the market in which Swedish companies operate and that far too 
few companies appoint people with a non-Swedish background in their boards. He argues 
that companies need to adopt a profitability perspective on the subject of diversity, and not 
the perspective of fairness present today (Fahim, 2005). His viewpoint is supported by 
Nicholoson & Kiel (2004), who concludes that the link between board diversity and firm 
performance is positive. 

As the trend of increasing number of foreign directors continues and the absence of for-
eign directors in many Swedish companies is highlighted, it is interesting to know how 
those companies in the forefront of this change are reasoning. 

                                                 

 

1 Including the A and O list of the Stockholm Stock Exchange and the Nordic Growth Market (NGM) Stock 
Exchange 
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1.2 Problem discussion 

At the 2006 Annual General Meeting in AB Volvo, the shareholders elected Ying Yeh, 
CEO and Chairman for Eastman Kodak North Asia Region, to the board of directors (AB 
Volvo, 2006). This is only one example on the board nominations for foreign directors that 
keeps streaming in during early 2006, keeping up the trend of board internationalization. 
Figures from Swedish Standards Institute show that the appointments of foreign directors 
in Swedish corporate boards are steadily increasing (Fristedt & Sundqvist, 2005). We ask 
ourselves what lies behind this trend, in Volvo and in several other Swedish companies? 
What is it that makes some Swedish firms fly in foreign nationals for a few board meetings 
a year, obviously adding substantially to the cost of operating the board; changing board 
language; and initiating all kinds of potential difficulties that a diverse team actually brings?  

Probably the rationales are varying, but in the context of Volvo’s and others’ appointments 
of foreign directors, some parallel developments affecting the business world can be ad-
dressed. Following full-scale corporate scandals, such as American Enron, lack of investor 
confidence in the modern corporation have formalized the practice of corporate govern-
ance, abroad as well as in Sweden. Swedish regulators call for independent and more di-
verse boards of directors and at the same time, Sweden and many of its large corporations 
are highly influenced by foreign corporate governance agendas. Also, following the global-
ization of capital markets and the evolution of large institutional investors; firms managing 
other peoples savings, have radically changed the ownership structure of Swedish corpora-
tions, and hence the influence to shape the board. Foreign investors have increased their 
share on the Swedish Stock Exchange from 8,3% in 1991 to 34,9% in 2005 (Fristedt & 
Sundqvist, 2006). Further on, media and other stakeholders are receiving increasing powers 
to influence corporate agendas, at the expense of shareholders. Hence, in order to create 
stability in its surroundings, the quest for legitimacy among stakeholders is increasingly im-
portant. Also, for decades companies have trusted more of its business to foreign markets 
and fierce competition is rule rather than exception. Hence, greater importance is put on 
the creation of competitive advantages, in all aspects in a firm, the board included. 

To Volvo and others, the rationales behind internationalizing their boards might be many, 
or just as few. In 88 out of 288 listed companies, some developments have triggered the 
entrance of foreign directors. Knowing how these reason on board internationalization is 
interesting as it would improve the knowledge on a highly evident management phenome-
non. 

1.3 Purpose 

This thesis deals with the phenomenon of foreign directors in Swedish corporate boards, 
here referred to as board internationalization. In this context, the purpose is to investigate 
the main rational for board internationalization. 

Further on, it is our aim to make contributions to the debate on board diversity in Sweden. 

1.4 Target group 

The primary target group of this thesis is Swedish companies operating in an international 
context, for example those with an international market reach or with international owners. 
Corporations and individuals will find this thesis interesting regarding the issue of board 
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representation and international competence. It will be most beneficial to the corporations 
that expect to increase their international representation in their board of directors.     

1.5 Delimitations 

The authors do not have any intention to participate in the ongoing debate about quotes or 
integration politics on the subject of immigrants. 

1.6 Thesis structure 

This chapter is included to give the reader a picture of how this thesis is constructed.  

Chapter 1 –Introduction  

The background and problem discussion is 
addressing the increasing international repre-
sentation in Swedish corporate boards and 
problemize the reasons why this trend occurred. 
Out of this our purpose of this thesis was decided 
to be; to investigate the main rational for board 
internationalization. 

Chapter 2 – Frame of references 

In the frame of reference there are four areas of 
interest presented in line with the purpose; the 
corporate governance development, ownership 
structure, stakeholder pressure, and competitive 
advantage. In the summary of the frame of 
references the research questions are presented. 

Chapter 3 – Method 

The conditions for the empirical data collection is 
presented and motivated in the method. We have 
chosen a qualitative method constructed as in-
dept interviews to ten board chairmen of 
companies represented by at least one foreign 
board member. 

Chapter 4 – Empirical findings and analysis  

In the empirical findings and analysis the research 
questions will be reflected upon. In each area of 
interest the empirical data is first presented and 
then analyzed with the frame of reference.  

Chapter 5 – Conclusion and discussion 

In the conclusion the purpose is answered and 
followed by a discussion about what our 
conclusion actually means. 

Figure 1-1 Thesis structure 
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2 Frame of reference 

This chapter presents the frame of reference used to answer our purpose. Following an introductory discus-
sion on the rational for our theoretical choices, the framework of previous theoretical contributions is pre-
sented. Finally, the research questions are presented. 

2.1 Choice of reference 

Our frame of reference is built upon the prospective rationales of board internationaliza-
tion. Out of the four parallel developments discussed in the introduction, this frame of ref-
erence intends to focus on reviewing the related theoretical areas of: corporate governance, 
ownership structures, stakeholder pressure, and competitive advantage. 

� Corporate governance is the system by which shareholders relate to and control the man-
agement of a company, hence a groundwork for the board of directors. In recent years 
various corporate governance frameworks have been adopted in order to prevent fur-
ther scandals such as Enron, Ahold and Skandia. Given the strong influences of these 
frameworks on board composition, and the increased influence of foreign corporate 
governance this section presents the main features within corporate governance and 
how both Swedish and foreign corporate governance can effect board internationaliza-
tion. 

� The ownership structure greatly influences board composition as each owner has the right 
to influence the election of directors. However, in practice owners tend to differ in 
level of engagement in matters such as board composition, where institutional investors 
are typically rather passive. Hence, this section aims at presenting related rights of a 
shareholder and discusses some typical owner types and their characteristics in relation 
to board election. 

� Stakeholder pressure is often considered to have an effect on persons and organizations. 
In this point of view, the board is assigned to satisfy all the stakeholders, especially the 
owners. In order to do so they have to respond to environmental demands and prove 
the company‘s credibility. The current debate about internationalization and diversity in 
the business life is one example to acknowledge. Hence, this section introduces some 
main references on stakeholder pressure and legitimacy. 

� The recurrent chase for competitive advantages in the business life nowadays is realized in 
the corporate boards too, especially as the strategic role of the board is enhancing. By 
utilizing all the potential competences, experiences and networks of the board members 
efficiently the board’s effort will contribute to a successful result for the rest of the 
company. Hence, this section introduces research on the creation of competitive ad-
vantages and how the board contributes to this. 

2.2 Corporate governance 

Becoming a shareholder you let go of the control of your investment to the people leading 
the company. As discussed by Carlsson (1997) corporate governance deals with the rela-
tionship between shareholders and the executive management of a company. According to 
the Swedish Code of Corporate Governance it features how a company should be managed 
in order to in the best possible way meet its owners’ required return on invested capital 
(The Code Group, 2004). Several scholars (Mallin, 2004; Monks & Minow, 2004; The Code 
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Group, 2004) explain that recent corporate scandals in many Western world countries, such 
as Enron and WorldCom in the US, Ahold in Holland and Parmalat in Italy, have acceler-
ated its practice, in order to restore investor confidence. 

2.2.1 Agency theory 

Corporate governance is the modern term for the classical problem of the separation of 
ownership and control, later labelled the principal-agent relationship. As discussed by Fama 
& Jensen (1983, p.321), an organization can be thought of as a ‘nexus of contracts’, result-
ing in a number of agency relationships. The agency relationship was earlier discussed by 
Jensen & Meckling (1976) as 

“a contract under which one or more persons (the principal(s)) engage another person (the agent) to perform 
some service on their behalf which involves delegating some decision making authority to the agent. (Jensen 
& Meckling, 1976, p.310). 

As discussed, both principals and agents are assumed to be rational and utility maximizers. 
In this context, it is unlikely that agents at all times work in the best interest of the principal 
(Jensen & Meckling, 1976). Agency theory has become a key contributor to organizational 
theory and one of the most fundamental influencers in corporate governance. This separa-
tion of ownership and control and its difficulties, that the agent does not always work in 
the best interest of the principal, is argued (Mallin, 2004; Monks & Minow, 2004) to be the 
source of many corporate scandals. Despite this general consensus today, the problem was 
acknowledged already by Adam Smith  

“being the managers of other people’s money rather than of their own, it cannot well be expected that they 
should watch over it with the same anxious vigilance with which the partners in a private co-partnery 
frequently watch over their own” (Smith, 1838, in Mallin, 2004, p.11) 

Hence, Carlsson (1997) argues that a key fundamental in corporate governance is to dis-
tribute accountability; the board and the management are accountable for a company’s op-
eration. Johnson, Scholes & Whittington (2005) explain these difficulties as the hierarchy of 
governance, where various groups on different layers exert influence. Within corporate 
governance, the role and performance of the board of directors have received increasing at-
tention, as principals look for sources of poor corporate performance (Monks & Minow, 
2004). The board of directors is an essential monitoring device in ensuring the minimiza-
tion of any principal-agent problems between shareholders and management, as it is put in 
place to monitor management on behalf of the shareholders (Monks & Minow, 2004). Still, 
principal-agent problems can occur between the board of directors and the shareholders 
(Mallin, 2004). The Swedish Code of Corporate Governance defines the role of the board 
rather comprehensively to; setting main targets and goals for the business and deciding the 
strategy to reach them; continuously evaluate the executive management and when needed 
appoint or remove chief executive officer; ensure effective control systems; ensure trans-
parency and accuracy in the company’s external communication; ensure satisfying control 
of the company’s compliance with laws and regulations and ensure that necessary ethical 
guidelines are being adopted (The Code Group, 2004). Nicholson & Kiel (2004) also high-
light the different roles of the board and in particular the strategic one. 

2.2.2 Corporate governance in an international perspective 

Corporate governance differs between countries, due to traditions, legal frameworks, and 
ownership structure. Several sources (Mallin, 2004; Monks & Minow, 2004; The Code 
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Group, 2004) addresses two main corporate governance systems; the Anglo-American and 
the continental European, with the US and UK typically representing the former and Ger-
many the later. It is recognized that the fundamental source of difference between the two 
systems is the structure of share ownership, with the Anglo-American system typically hav-
ing a very diverse ownership and the Continental-European enjoying a much less diverse 
and hence stabile structure. This difference has a significant effect on structures and com-
positions of the board. The Swedish Code of Corporate Governance puts the Swedish sys-
tem in the middle of these two systems, since it is common that one or a few major owners 
dominate ownership in Swedish listed companies (The Code Group, 2004). Still, much of 
the modern corporate governance origins from the US and the UK and despite differences, 
many common core principals exist around the world (Mallin, 2004). 

2.2.3 Swedish corporate governance 

The Swedish Code of Corporate Governance2 states in its introduction that the Swedish 
model is still highly influenced by the international standards (The Code Group, 2004). 
Carlsson (1997) argues that the Swedish corporate governance debate got its kick-start in 
the failed Volvo-Renault merger, where the institutional owners opposed and finally 
stopped the merger. This is argued to be a clear sign of shareholder activism, which reduces 
the problematic principal-agent problems (Carlsson, 1997). The international development 
within corporate governance made Sweden adopt a self-regulating code of corporate gov-
ernance in 2004, serving as a complement to the basis of the Swedish corporate govern-
ance; the Swedish Companies Act. The code features a number of guidelines related to the 
board but also internal control and financial reporting issues; board-auditor relationship; 
requirements on management and auditors; governance information requirements; com-
pensation and annual general meeting procedures (The Code Group, 2004). In an interna-
tional comparison, the Swedish framework is less formalized, comparing for example with 
the US. Further on, following the tradition of self-regulation, it works under a comply or 
explain basis; either companies covered by the Code follows the set-out policies, or they 
need to have good enough motivation for violating them (The Code Group, 2004).  

Fundamentally, board composition is a matter for the owners and the Annual General 
Meeting (The Code Group, 2004) but several guidelines and some legislation need to be 
considered. According to The Swedish Companies Act (2004), a publicly listed company 
should have at least three members of the board, and the Swedish Code states that:  

“The board should have a size and composition that enable it to embrace the various qualifications and 
experience needed and to meet the independence criteria required to manage the company’s affairs effectively 
and independently” (The Code Group, 2004, p.26)  

On board diversity, the Swedish framework stresses the need of diversity and breadth in the 
backgrounds, experiences and qualifications of the directors. Naturally, as discussed by the 
Swedish Code, an appropriate board composition is very company specific and should be 
based on the company’s operations, the phase of development and other identified impor-
tant conditions. Still, the Code does not specify diversity issue any further but only places 

                                                 

 

2 The Swedish Code of Corporate Governance is henceforth labelled as The Swedish Code or The Code. The 
Code is developed by The Code Group, a committee appointed by the Government, comprising of repre-
sentatives from both public and private interests.  
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an added importance on equal gender distribution on the board (The Code Group, 2004).  
The issue of board independence has been given even greater attention in the corporate gov-
ernance framework than board diversity. It states that the majority of the board of directors 
need to be independent to the company and its management and at least two of the direc-
tors need to be independent to the company’s major shareholder. Due to a tradition of ex-
cluding members from the executive management, apart from the CEO, the board is nor-
mally composed of non-executive directors, where directors with links to the major share-
holders hold the majority of the board positions (The Code Group, 2004). 

The Swedish corporate governance framework says little concrete on the issue of foreign di-
rectors. The only issue addressed is that at least half of the board members in a Swedish 
company need to be residents within the zone of European Economic Cooperation3 (Ak-
tiebolagslag 2005:551). 

2.2.4 Foreign corporate governance  

Given the highly spread ownership structure in both the US and the UK, many corporate 
governance developments origin from these countries. A focus is here placed on the influ-
ences from the US and the UK corporate governance frameworks, given its strong impact 
from these countries. Carlsson (1997) argues that it was the hostile take-over of US-based 
Texaco in 1984 that spurred the work on corporate governance of the Californian-based 
pension fund CalPRES. CalPERS has since then been the initiator to many corporate gov-
ernance development and one of the most important influencers in US corporate govern-
ance (Carlsson, 1997; Monks & Millow, 2004).  

United Kingdom: the Combined Code 

Still, the first comprehensive corporate governance framework, the Cadbury report, was 
adopted in the UK in 1992, leaving strong influence around the world. This clearly empha-
sized the central role of the board, the division of responsibility in top management and the 
role of non-executive directors and recommended a Code of Best Practice for board of di-
rectors (Mallin, 2004). The UK adopted throughout the 1990’s various policies, which were 
all incorporated in the Combined Code of Corporate Governance adopted in 2003. 

The US: the Sarbanes-Oxley Act 

Contrary to the many countries, the US does not have a definitive code for corporate gov-
ernance, but rather various state and federal developments have taken place. As explained 
by Monks & Minow (2004), following the many corporate scandals in the US, the Congress 
adopted in 2002 the most comprehensive and formal US corporate governance influencer 
ever, focusing on internal financial control; the Sarbanes-Oxley Act (SOX). This legislation 
affects also Swedish companies, as all companies listed on the stock exchange in the US 
need to comply with the rules. This makes the Sarbanes-Oxley Act probably the primary 
foreign corporate governance influence, next to the Combined Code. Companies obliged 
to follow the SOX need to ensure an adequate internal control structure and procedures 
for financial reporting, a requirement demanding a rigorous formal control system 
(Deloitte, 2006). As explained by Mallin (2004) the SOX demands the Chief Executive Of-

                                                 

 

3 EES – Europeiska Ekonomiska Samarbetsområdet  
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ficer and the Chief Financial Officer to certify that quarterly and annual reports are fully 
compliant with laws and regulations and that it reports a correct view of the company’s fi-
nancial state (Mallin, 2004). Thulin (2004) argues that the Sarbanes-Oxley Act has made 
corporate governance very formalized. Several Swedish companies have abandoned its US 
listings, according to Thulin (2004) partly because of the fierce accounting requirements 
adopted with the Sarbanes-Oxley Act. 

The way of governing companies in the US have long been very different from the Swedish 
one, owing partly to the differences in ownership structure. Two main contributing differ-
ences is that the US way is seen as more formal and on the matter of board composition, 
less weight have been put on board independence (The Code Group, 2004). Normally the 
area of board composition is the one where the Anglo-American system differs from the 
Continental European (Mallin, 2004). Corporate governance is a global phenomenon 
(Carlsson, 1997) that strongly influences the Swedish corporate governance framework and 
best practices (The Code Group, 2004; Aktiespararna, 2006). The way of governing com-
panies outside Sweden together with the requirements of some Swedish companies to 
adapt to new foreign regulations and conduct puts an influence on what experiences one is 
looking for to the board of directors. 

2.3 Ownership structure 

Fundamentally, ownership is a combination of both rights and responsibilities. Hedlund, 
Hägg, Hörnell & Rydén (1985) argue that an owner have the right to receive returns, the 
right to trade its share with another person, and the right to participate in the control and 
governance of the company’s management and business, by voting on the annual general 
meeting. Dahlbäck (1987) takes the right of a shareholder further, translating them in to ac-
tivities, such as voting at the Annual General Meeting, meet with the management, nomi-
nate board of directors and appoint a board representative for oneself. Despite the equal 
right of all owners to nominate board candidates and have their say at the Annual General 
Meeting (The Code Group, 2004) owners differ by nature and several distinctions exists. 
Arlebäck (2000) makes the distinction between “owners” and “speculators”, where the 
former is a shareholder with a long-term and often emotionally attached ambition to de-
velop the company, while the latter views its holdings in the company as the current most 
attractive investment. Another frequent distinction is between “active” and “passive” own-
ers, enfolded in the phenomenon of shareholder activism and passivism. Lindgren (1994) 
argues that the minimum requirement placed on an “active” owner is involvement in board 
work. The Corporate Library (2004) discusses shareholder activism as the practice of taking 
action to effect change in publicly listed companies for the benefit of its shareholders. 

Shareholder activism and passivism is described and contrasted by Hirschman’s (1970) 
concept of Exit and Voice. Exit is referred to investors who sell in times of dissatisfaction 
and Voice refers to those who try to affect the running of the firm (Hirschman, 1970; 
Noteboom, 1999). The underlying problems with shareholder passivity are argued to be the 
“collective action problem” often present in companies with a diffuse ownership structure. 
As Bengtsson (2005) explains, the benefits of any shareholders’ effort to influence the 
management of a company will be distributed among all the shareholders, while the cost of 
the effort is brought on the one exerting the influence. Hence, the incentive to engage in 
shareholder activism diminishes (Olson, 1971). The passive owners tend not to involve 
themselves in board composition matters. Hence, as argued by Carlsson (1997) and recog-
nized by the Swedish Code, the promotion of active ownership have emerged rapidly 
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alongside the development of corporate governance and is today in the centre of all corpo-
rate governance codes being adopted. 

The ownership structure of Swedish companies is today radically different than a few dec-
ades ago, with decreasing private ownership and increasing institutional and foreign owner-
ship (The Code Group, 2004; Bengtsson, 2005). The Swedish Association of Shareholders 
argues that the consequences of this have far-reaching effects as the ownership role are be-
ing weakened (Aktiespararna, 2006). 

2.3.1 Private vs institutional owners 

Within ownership, one distinguishes between two major types of shareholders; the private 
and the institutional. The Swedish Code (2004) refers to these as: private investors typically 
being individuals and other corporations, while institutional investors typically include pen-
sion, mutual funds, insurance, and investment companies. Today, institutional investor own 
large parts of many companies around the world (Mallin, 2004). In Sweden, the transfor-
mation of ownership has been dramatic and today Swedish and foreign institutional inves-
tors control roughly 85% of the total ownership in Swedish listed companies (Akti-
espararna, 2006; The Code Group, 2004). The Swedish Association of Shareholders ad-
dresses the characteristics of institutional investors, as those managing other people’s 
money and that they tend to work on a more short-term basis (Aktiespararna, 2006). In the 
corporate governance debate, institutional owners are receiving a lot of attention, partly be-
cause of their extremely strong presence in the business community and partly because of 
their inability to take active ownership responsibility.  

As discussed by the Swedish Association of Shareholders (Aktiespararna, 2006) the under-
lying problem with institutional investors is that they represent other people’s money, and 
its primary business objective is to receive the best possible return for their clients, nor-
mally pension savers. However, they also recognize that some institutional investors are 
prohibited by law to take a more active role and for example mutual funds and pension 
funds are typically obliged to work in the best interest of their clients, and not in the best 
long-term interest of the company. Bengtsson (2005) argues that despite the significant 
ownership of institutional investors in Sweden, few studies are made on their actual in-
volvement in the running of corporations. In contrast to all critique, Bengtsson (2005) rec-
ognizes that a few indications show that institutional investors are increasingly exercising 
shareholder activism. He is supported by Lucas (2004). Bengtsson (2005) concludes that 
large institutional investors due exert shareholder activism on their portfolio companies, 
and that this is done primarily by informal discussions with the management of the respec-
tive firms, or between investors in temporary coalitions. Pålsson (1999) further argues that 
institutional investors are more likely to fall into shareholder passivism as the incentives to 
exert shareholder activism are further reduced as the results from its efforts to influence 
company management will benefit its beneficiaries, for example pension fund savers, while 
the cost is carried by the investor itself. The theory on shareholder activism indicates that 
private and institutional investors have different incentives to take active part in the com-
panies they own and hence the ownership structure in a firm matters greatly to what people 
are elected to the board of directors. 

2.3.2 Foreign investors 

Foreign investors to Sweden enjoys the same rights as a Swedish one, and since 1993, 
Swedish legislation does not post any restrictions on foreign ownership. Hence, foreign in-
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vestor are able to take active responsibility if their Swedish investments, for example by 
participating in the election of the board. Today, foreign ownership accounts for 34, 9% of 
the total share value on the Stockholm Stock Exchange (Fristedt & Sundqvist, 2005). How-
ever, a large part of the foreign ownership is institutional, adding to the problem of passive 
ownership. Institutional investors as well as foreign have particular been labelled as face-
less investors, with little exercise of its ownership power. Foreign owners have the right to 
actively influence board election but they seldom do (Lucas, 2004).  

The level of ownership influence in companies seems to be very dependent on the owner-
ship structure, especially the portion of institutional and foreign investors. The common 
consensus seem to be that institutional ownership, and hence in our case, most of the for-
eign ownership in Sweden, shows less likelihood to use its ownership power and take own-
ership responsibility in the nomination and election of the Swedish boards of directors.  

2.4 Stakeholder pressure 

Previous part highlighted the shareholders, but now the term stakeholder is introduced. A 
stakeholder “is any individual or group on which the activities of the company have an impact” (Mallin, 
2004, p. 43) and the shareholders are one group of those. The objective of the company is 
to improve the shareholder value, but on the way the stakeholders must be considered and 
satisfied to provide opportunities for success (Mallin, 2004). Johnson et al. (2005) argue 
that the stakeholders’ relationship to the organization needs to be analyzed, in purpose to 
provide stability, order, and to create stakeholder value. According to Clarkson (1995) the 
stakeholders directly influence the organizational appearance, strategy and survival, 
whereby the organization has to divide attention to the stakeholders’ needs and believes. 
This is confirmed by Johnson et al. (2005) by addressing the stakeholders’ level of interest 
and power. Post & Preston (2002) conclude that mutual benefits are developed owing to 
the relationship between the corporation and the stakeholders, which in the final end re-
sults in the basic purpose of the organization, to create wealth. Brancato & Patterson 
(1999) extend this by appointing that a greater scope of satisfaction among the stakeholders 
will change the creation of the shareholder value. 

Johnson et al. (2005) discusses a generalized model for the most common stakeholders, 
called the standard stakeholder model. It is intended to identify the organization’s envi-
ronment in order to react upon changes and satisfy the stakeholders. In line with the pur-
pose we have recognized four particularly interesting stakeholders (media, government, 
other companies and the capital market) to acknowledge and to be further presented. 

2.4.1 Legitimacy 

“Organizations require more than material resources and technical information if they are to survive and 
thrive in their social environments. They also need social acceptability and credibility” (Scott, 2000, p. 
237) 

The common term for social acceptability and credibility is legitimacy (Scott, 2001). Max 
Weber, the first researcher to highlight legitimacy, argued that there is no organisation who 
is voluntarily satisfied with material, effectual or valuable motives as a verification of its ex-
istence, and therefore they create and maintain the idea of its own legitimacy (Karlsson, 
1991). This is based on the ‘believe’ that the organisation have to be justified through more 
than immediate benefits. Legitimacy has traditionally been used in connections with power 
and social order (Karlsson, 1991), but this view has changed and Scott (2001) argues that 
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legitimacy is a form of perception of an organisation’s actions and it is driven by norms, 
values, believes and definitions, rather than exercised power. Legitimacy is a symbolic value 
that is shown to outside stakeholders as a way of making the organisation verified (Scott, 
2001). Post & Preston (2002) declare that the legitimacy is created by the stakeholders’ per-
ceptions and not by the corporation. Most social groups develop, given time, an informal 
political structure regarding norms and values, according to Karlsson (1991). She further 
argues that with this informal structure the legitimacy issue in its context can not be 
touched upon, but exists in the background of the organization unconsciously. One possi-
ble reason to internationalize a board might be a comprehensive search for legitimacy in 
verification towards stakeholders. A diverse board composition might create legitimacy to-
wards stakeholders, but ultimately the valuation lies in the hands of stakeholders which de-
cide whether the board internationalization has caused legitimacy towards them. 

2.4.2 Institutional theory 

The organization’s legitimacy is dependent on how satisfactorily the stakeholders value the 
organization, according to Scott (2001). The organization is using some behavioural fea-
tures to enhance their possibility to be accepted by the stakeholders and by that achieve a 
perception of legitimacy. DiMaggio & Powell (1983) presented the term isomorphism to de-
scribe the organizational field’s tendency towards homogenisation. With other words this 
means that the organization’s dynamics of being exclusive or comparable to others are ana-
lyzed, where both factors can be encouraging and harmful to the search for legitimacy. 
They are using three courses of actions for the organization, in order to achieve legitimacy 
and handle the stakeholder pressure; coercive-, normative-, and mimetic isomorphism. 
These three isomorphism are divided into three significant stakeholder pressures estab-
lished in this thesis field of study. 

Regulations and laws  

Regulations and laws are placed within the coercive isomorphism which is a result of pres-
sure on organisations from external providers of resources (Hoing & Karlsson, 2001). The 
regulative approach is handling rule-setting, monitoring and sanctioning functions within 
the business and the corporations (Scott, 2001). The aim of establishing rules is to control 
and punish, or reward actors in the market. Scott (2001) claims the behaviour is governed 
by force, fear and expedience, but can also be used through persuasion and invitations. He 
also argues that the regulations can be either formal, that is written rules, and informal, for 
example codes of conduct or recommendations. In the context of the board of directors 
several laws and regulations are well-known. The Swedish Companies Act, Swedish and 
foreign corporate governance codes, and foreign legislation such as the Sarbanes-Oxley Act 
is placed within this area (Monks & Minow, 2004). 

Peer pressure 

The mimetic approach signifies an imitative way to handle a situation, which actually means 
that the organization have a tendency to imitate other organizations when facing uncer-
tainty (Hoing & Karlsson 2001) The mimetic isomorphism is looking for a shared concep-
tion of reality and frame of meaning (Scott, 2001). This is attained through mediating the 
individual’s perceptions to correlate to the external world’s incentives and by that achieve 
legitimacy. Another more specific expression for mimetic isomorphism in the sense of cre-
ating, noticing, and conforming to social conventions is peer pressure (Erickson & Kellogg, 
2003). This results in a copying behaviour for the board. What is satisfactory somewhere 
can also be pleasant somewhere else and smaller companies have the tendency to imitate 
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bigger firms, for example best practice (Nicholson & Kiel, 2004). The goal for the board to 
accomplish is to construct a framework of meaning by implementing an internal system 
shaped to suit the external environment. There is also an issue to handle situations in a 
similar way that is supported by all members in the board which is influenced by peer pres-
sure (Nicholson & Kiel, 2004). In practice, this is primarily based on corporate governance 
practices and other regulatory implications, such as ‘codes of best practice’ that are regu-
larly used (Nicholson & Kiel, 2004). 

The societal debate 

Normative isomorphism arrives from a pressure to professionalize the organization and the 
individual members. It derives from preferred or desired values, and norms of how to 
reach the objectives (Scott, 2001). These are socially constructed and most commonly un-
written and informal, by that also hard to identify (Scott, 2001). The purpose is to stabilize 
the way of doing things and create a common norm of how to do things (Scott, 2001). 
DiMaggio & Powell (1983) argue that there is an interest to the board of interlocking direc-
torates, which is that members with multiple experiences of board representation empha-
size constructive sharing of norms and values. A recurrent element in the society nowadays 
is trends rising and falling, the societal debate is in a way pressuring organisations, which is 
a result of societal cultural expectations (DiMaggio & Powel, 1983).  

2.5 Competitive advantages 

 “Strategy is the direction and scope of an organization over the long term, which achieves advantage in a 
changing environment through its configuration of resources and competences with the aim of fulfilling 
stakeholder expectations.” (Johnson, Scholes & Whittington, 2005, p. 9) 

Johnson et al. (2005) state the importance of strategy, and especially competitive advan-
tages, in order to reflect upon the surrounding uncertainty and to overcome their competi-
tors. Barney & Tong (2004) define competitive advantage as firms value-creating strategy to 
implement which the competing firms currently has not. This is known as the resources 
based view and the competitive advantages are achieved by enhancing the resources and 
competences (Johnson et al., 2005; Vahlne & Johansson, 2002). The resources are assets 
controlled by the organization and it can either be physical assets, so called tangible assets, 
or non-physical assets, intangible (Barney & Tong, 2004). Overall it is divided into four 
categories; Physical resources, Financial resources, Human resources, and Intellectual capi-
tal. The human resources and the intellectual capital are strongly related to the field of in-
terest, mostly due to their importance in the contexts of the assignments and projects that a 
board is handling (Nicholson & Kiel, 2004).  

2.5.1 Competence 

Competence is a conception used to explain if an individual is sufficient, skilful, and pos-
sess an authority (Keen, 1994; Söderström, 1990). Keen (1994) uses seven different pa-
rameters to describe the content of competence; skills, knowledge, experiences, contacts, 
values, co-ordination and leadership/guidance. Söderström (1990) also argues that the 
work has to be done efficient and correct, and by that add motivation to the parameter. 
Prahalad & Hamel (1990) recognized this as a core competence-conception. Within the 
business life competence is known as the ability to manage an assignment. Developing the 
individual competences into functional organizations is also interesting in the business per-
spective (Nilsen & Högström, 1994; Keen 1994). Nilsen & Hagström (1994) state that the 
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different individual competences are arranged to fit both the organization’s own abilities 
and the requirements of the surrounding world. To the board of directors the specific de-
manded competences varying from company to company, but in general it is possible to 
say that the requirements are increasing (Charan, 1998). 

2.5.2 Board of directors as a competitive advantage 

Based on the resource-based view and the core competences it is possible to place the 
board of directors to become a competitive advantage. From the traditional monitoring 
role of the board, today’s increased interest of holding a further strategic and value added 
role support this development of competitive advantage (Leblanc & Gillies, 2005). By 
competitive advantage the firm is calculating with a good performance (Johnson et.al, 
2005). Ingley & van der Walt (2003) verify this view by pointing out the board as the stra-
tegic resource of the company. Nicholson & Kiel (2004) stress this opportunity to also in-
clude that good performance of the board of directors will contribute to the good per-
formance of the company, as illustrated below. The figure shows how a satisfying intellec-
tual capital, including the human resources, can be developed into board effectiveness and 
finally increases the firm performance. 

 

Figure 2-1 The board as a competitive advantage (achieved from Nicholson and Kiel, 2004) 

The intellectual capital 

The intellectual capital, in a board perspective, is defined as knowledge, information, ex-
perience, relationships, routines, and procedures that a board can employ to create value 
(Leblanc & Gillies, 2005). By varying these attributes the board has the possibility to create 
value, and in chorus one attribute may benefit one process and inhibit another. Charan 
(1998) expresses the intellectual capital of the board as a powerful muscle able to bring into 
play. Below the intellectual capital’s three ingredients, human, social and structural capital is 
presented in a board perspective (Teece, 2002).  

Human capital, same as the human resources, is the basic requirements for the members to 
bring to the board (Tecce, 2002). Comprehensively, this means their knowledge, skills, and 
abilities (Nicholson & Kiel, 2004). Different actions, activities and outcomes are expected 
with a wide composition of human capital, resulting in the fact that a unique combination 
of skills can be a potential source of advantage (Teece, 2002). In the literature human capi-
tal is most commonly built on management in the operational level that is not the board of 
directors. Nicholson & Kiel (2004), one study of few writing about the board, value experi-
ences from earlier board assignments.  

Social capital refers to the individual’s social competences and the groups outcomes based 
on the link between individuals where information is transferred (Teece, 2002). Basically 
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the social capital is about the communication within the board, but Nicholson & Kiel 
(2004) exceed the usefulness of the social capital by adding the relations to contacts outside 
the board by building bridges and creating networks, especially the relation to the manage-
ment. Networks are known as contacts and relations to other people in the environment 
that are able to take advantage of (Keen, 1994). She also argues that it is important to be 
able to affect, direct, and take part of others knowledge’s.  

Finally, structural capital has to do with the value of routines and practices (Teece, 2002; 
Nicholson & Kiel, 2004). It is an important tool for the intellectual capital to operate but 
the benefits out of it is not directly related to create competitive advantages. Thereby, no 
further focus will be added to it.  

Leblanc & Gillies (2005), among several, arise criticism towards the board and the board’s 
outcome by pointing out a lack of accurate knowledge within the board and also the effects 
of dysfunctional board meetings that are resulting in in-efficient usage of the resources due 
to defective communication between the members of the board. 

2.5.3 Diversity as a competitive advantage 

It is argued that diversity is one way to improve the board performance in modern litera-
ture (Cox & Beale, 1997; Mor Barak, 2005; Ingley & van der Walt, 2002; Cascio, 2003). Di-
versity is simply described as a variety or as “a point or respect in which things differ” (Milliken 
and Martins, 1996, p402). Diversity, in a business perspective, means that one is present: 

“in one population of a wide variety of cultures, ethnic groups, physical features, socio-economic background, 
opinions, religious beliefs, sexuality, and gender identity” (Mor Barak, 2005, p.124) 

Cox & Beale (1997) argues that the organizational outcomes of valuing diversity, such as 
managing diversity (Cascio, 2003), can bring a competitive advantage over others that are 
culturally homogeneous or fail to successfully utilize their diversity. The underlying as-
sumptions of diversity is that greater diversity should lead to greater openness to change, 
greater capabilities to collect information, and less limited decision making processes 
(Ingley & van der Walt, 2003; Mor Barak, 2005). House, Hanges, Javidan, Dorman & 
Gupka (2004) introduce the cultural diversity when working with international issues. 
There is not only a difference between countries societal cultures, but also their different 
business culture. In this context the cultural differences are only needed to be concluded, 
not necessarily specified. Buckley (2002) declare that the increasing internationalization also 
increase the need of incentives to work with differences, especially cultural differences. Mil-
liken & Martins (1996) emphasize the diversity trade-off, benefits and costs, where the cost 
mainly depends on emotional reactions and increasing turnover rate (employees enter and 
exit) (Mor Barak, 2005; Cox & Beale, 1997). Ingley & van der Walt (2003) argue that the 
disadvantage of group member dissatisfaction will decrease with more time together in the 
group.   

2.5.4 Diversity in the board as a competitive advantage 

Leblanc & Gillies (2005) coordinate the diversity context to the board of directors through 
respectively board member’s competency and behavior, and by that combine diversity and 
the board to create competitive advantages. It is argued that members of the board are 
elected due to their skills rather than representation strictly, which means that the debate of 
equality and minority justice is placed aside (Ingley & van der Walt, 2003). By that, there is 
a difference between ‘visible’ diversity and ‘less visible’, that is demographic diversity (race, 
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ethnic background, age, gender, etc) separated to functional diversity (education, functional 
background, personality characteristics, knowledge, range of industry experience, etc). 
Functional diversity, also called skill-based diversity, is often included in the demographic 
diversity, concluding that the mix of competences within the human capital is identified in 
the board diversity concept. According to Ingley & van der Walt (2003, p.7) the corporate 
governance diversity is related to  

“board composition and the varied combination of attributes, characteristics and expertise contributed by in-
dividual board members in relation to board process and decision-making”.  

Human capital 

A diverse human capital in the board of directors is developed through knowledge gathered 
and networks developed from previous work experiences and board assignments (Ingley & 
van der Walt, 2003). The globalization trend that is developing world wide is only one rea-
son for the companies to adopt diverse resources (Vahlne & Johansson, 2002). To handle 
these situations the board, as well as the company itself, have to attract resources to cope 
with these circumstances and to be successful (Caligiuri, Lazarova & Zehetbauer, 2004). 
Warner (1996) concludes that diversity is the companies’ response to the rapid cultural and 
sociological shifts. To the individual member factors like “professional reputation, qualifications, 
experience, knowledge, expertise, remuneration, motivation, attendance, participation, and committee in-
volvement” (Ingley & van der Walt, 2003, p.8) will be considered as his or her contribution to 
the board. The challenge for the board is to make sure the usage of all the skills are taken 
into account and exploited as important resources (Cox & Beale, 1997).  

A diverse group of people will have the opportunity to collect information in a greater en-
vironment (Milliken & Martins, 1996). A board’s decisions are often complex and the deci-
sions are made through previous experiences and the gained information. Information 
from well-known directors is regularly trusted and up to date, which is enhancing the ties 
to the sources and the persons (Carpenter & Westphal, 2001). Alternatively, the informa-
tion is taken from diverse sources, which give incentives to use an open range of perspec-
tives to overcome the homogeneity (Ingley & van der Walt, 2003). The result of a more di-
versified board is expected to be more strategic alternatives to evaluate and employ. 

Social capital 

In the social capital context, diversity is known to bring in new and different perspectives 
to the group by valuing communication (Nicholson & Kiel, 2004). Once again, diversity 
engages to influence the outcomes of the team.  

“A team consist of a number of individuals [ ] with different competences that work together, or with 
integrated assignments, in purpose to reach certain goals”4 (Lind & Skärvad, 1997, p. 19) 

According to Charan (1998) the power of collective wisdom is more valuable than the indi-
vidual member’s knowledge. In addition, diversity in the board can also be used as a social 
factor to create advantages to the firm, with a result of dynamics in the team, in order to 
build better balanced boards (Ingley & van der Walt, 2003). The more diverse the mem-

                                                 

 

4 Original text in Swedish: ”Ett team består av ett antal individer [ ] med olika kompetenser som arbetar till-
sammans eller med integrerade uppgifter i syfte att nå vissa mål” (Lind & Skärvad, 1997, p. 19) 
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bers’ experiences are, the greater variety of inputs will be contributed. This will result in dif-
ferent ways of solving each solution and in regard of the creativity the quality of the deci-
sions will be higher.  

Moreover the construction of the group also depends in the social capital. Leblanc & 
Gillies (2005) explain this as the five functional roles within the board; the conductor (the 
leader), the consensus builder, the counselor, the challenger, and the change agent. In addi-
tion, a functional team can be explained as performing effectively and having a positive 
group dynamics (Ingley & van der Walt, 2003). With other words a functional team con-
sists of a strong feeling of solidarity, participation, and responsibility, along with each indi-
vidual understands of the purpose of the team. Robbins & Langton (2004) argues that di-
versity will affect the dynamics of the group depending on the ability to handle change. 
Charan (1998) states that a functional board values open information exchange and open 
dialogues where trust is the most essential part of pleasant working conditions. In a diver-
sity context these requirements can be seen as opportunities for a diverse board because of 
its openness and wide perspectives involved. 

2.6 Research questions 

We have previously reasoned around four rationales for board internationalization and this 
frame of reference have presented the four areas of research for this research, namely; cor-
porate governance, ownership structure, stakeholder pressure and competitive advantage, 
and how these can influence board internationalization. Following the input of the frame 
of reference, the following research questions have been formulated in order to answer our 
purpose, ‘to investigate the main rational for board internationalization’: 

Research question 1:  How and to what extent does the corporate governance development in 
general and the adaptation of various corporate governance codes 
and legislation in Sweden and abroad in particular, influence the in-
ternationalization of corporate boards in Sweden? 

Research question 2 How and to what extent does ownership structure in general and for-
eign ownership in particular, influence the internationalization of 
corporate boards in Sweden? 

Research question 3 How and to what extent is pressure from the board’s major stake-
holders believed to influence the internationalization of corporate 
boards in Sweden? 

Research question 4  How and to what extent does the firm’s quest for competitive advantage 
influence the internationalization of corporate boards in Sweden? 
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3 Method 

This chapter presents and discusses the choice of method. The chapter motivates choices made and explains 
why they are most appropriate in order to answer the purpose of the thesis. Throughout the method the rea-
sons enhancing the trustworthiness are presented. 

3.1 Research approach  

The method intends to enhance the understanding of a specific situation (Holme & Sol-
vang, 1997). There are three different methodological approaches to use; qualitative-, quan-
titative method, or a combination of both (Darlington & Scott, 2002). The qualitative ap-
proach is used for a deeper understanding of the area of research and also commonly used 
when there is a lack of theories in the specific area of interest (Merriam, 1998). The qualita-
tive approach is often categorized as descriptive, which means that the surroundings are 
described with the help of the interpretation process (Holme & Solvang, 1997). The ap-
proach investigates interconnected activities, experiences, believes and values together with 
its context (Lindlof, 1995; Darlington & Scott, 2002; Yin, 2003; Thietart, 2001). According 
to Merriam (1998) the researchers have the ability to place themselves in the respondent’s 
situation within a qualitative method, which is not applicable in all cases depending on cir-
cumstances. It is valuable to have in mind. A quantitative approach is used to create statis-
tical analyzes of the collected data and focuses on numbers, instead of words as it is in the 
qualitative approach. It is also often constructed to be statistical trustworthy (Thietart, 
2001).  

Based on our purpose, to investigate the main rational for board internationalization, we 
believe a qualitative approach will be the most favourable. Deeper understanding is ob-
tained by showing incentives and indications about how the respondents think about and 
experienced internationalization. This means that words rather than numbers are preferred 
as description of the study, which also speaks in favour for the qualitative approach. More-
over we observe the phenomenon of internationalization through the eyes of the respon-
dents and at the same time locate it in the context of the board. In line with Darlington & 
Scott (2002) we also find advantages in this thesis to take business values and believe into 
consideration with the intention to understand and categorize the collected data. Regarding 
disadvantages of the qualitative approach, Holme & Solvang (1997) point out the research-
ers’ risk to be subjectively disposed. We are aware that by using the qualitative approach we 
are exposed to the risk of being subjectively bias. We acknowledge this difficulty with the 
qualitative approach and are taking it under consideration, without providing any specific 
solution.  

3.2 Research design 

In order to collect the empirical data in the best possible way, we are using a case study ap-
proach with in-depth interviews, which is in line with our qualitative research approach. 

3.2.1 Case study approach 

According to Yin (2003), a qualitative research approach can be constructed as a case. He 
argues that a case is focusing on observations and findings regarding people or events. He 
further argues that it is useful when the research questions try to explain why and how things 
occur or processes are experienced. In our case, the phenomenon of internationalization is 
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defined as an event. Consequently, our case is to investigate the internationalization of cor-
porate boards in Sweden. Yin (2003) describes this kind of case as a holistic approach. Our 
intention is to show incentives and indications of this universal question, whereby we have 
decided to deal with the phenomenon with multiple interviews to give an overview of the 
whole context. Further on, Gummesson (2000) argues that managerial research is com-
monly constructed as case study approaches and with a holistic intention, due to the inter-
est of the management’s decisions and the importance to put those decisions into a con-
text. In our belief, our research is of similar nature and therefore we choose the case study 
approach. Similar to the qualitative approach’s disadvantages, Yin (2003) argues that the 
disadvantages of a case study approach are biased investigations and subjective data analyz-
ing (Yin, 2003). 

3.2.2 In-depth interviews 

An interview is a guided conversation with a respondent which aims to find out as much as 
possible regarding an event or a person (Yin, 2003). He also states that it is the most com-
mon way to collect the empirical data in a qualitative approach. An interview is either di-
rected towards depth or breadth, where depth is the extent of penetration and breadth is 
the sizeable coverage (Maxwell, 1996). Our case is emphasizing depth information due to 
the interest to find out the deeper knowledge and the respondent’s thoughts about interna-
tionalization in corporate boards in Sweden. 

3.3 Data collection  

Data collection is divided into two categories; primary and secondary data. The collection 
of the data differs, just like its significance. Lekwall & Wahlbin (2001) argue that both cate-
gories should be used in order to create a valid research. Secondary data is collected from 
secondary sources such as textbooks, magazines, journals, news articles, and reports found 
through different medias, for example internet and databases. The frame of reference is 
developed based on secondary information. Primary data is first hand information collected 
by the researchers, in our case through the in-dept interviews. 

3.3.1 Selection criteria 

The phenomenon of board internationalization can be studied through various types of 
samples. In order to make the study as valid as possible and feasible for the authors, the 
following sample selection criteria have been set; 

¤ Swedish companies  
Our purpose focuses on the phenomenon in Sweden and the main reasons are geo-
graphical limitations, location of the author’s origin and the current debate on board di-
versity in Sweden. 

¤ Listed companies on Stockholm Stock Exchange’s A- and O list, and the NGM Stock Exchange.  
 The main reason for choosing listed companies on the Stockholm Stock Exchange and 
the NGM Stock Exchange is that they, in our reasoning, have most experience in formal 
board development matters and in particular the issues of board diversity and interna-
tionalization. Using listed companies is also a limitation factor, as the total population is 
manageable. The basis for this selection is Owners and power (Fristedt & Sundqvist, 2006; 
Sundin & Sundqvist, 1995) and Directors and auditors (Fristedt & Sundqvist, 2005), two 
yearly illustrations of the situation in the Swedish companies listed on the stock lists. 
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¤ Foreign directors 
Fristedt & Sundqvist’s (2006, p. 57) definition of foreigners is following;  

 “The board member does not have any Swedish passport”5. 

 Our purpose focuses on companies that have internationalized their board, with the in-
tention to present their experiences and knowledge about the subject. Therefore the 
study is limited to companies with at least one foreign person represented in their board 
of directors.  

¤ Nordic representation 
 We assume that cultural differences between Sweden and one of the other Nordic coun-
tries are relatively small, in comparison to other more distant countries. Therefore, 
companies with foreign representatives from only one of the other Nordic countries are 
disregarded from the study. On the other hand, a combination of members from several 
Nordic countries within a board is a valid case, since the combination creates enough 
diversity. 

¤ Categories 
Reasonably, companies differ in the share of foreign directors in the board, and we are 
interested in having a decent spread on this scale. Hence, three categories cluster the 
companies depending on their share of foreign directors in the board. On this scale, 
category Low means the company has less than 20% foreigners; category medium means 
the company has between 20% and 50% foreigners; and category high means the com-
pany has more than 50% foreigners in their board. 

3.3.2 Sample 

In order to receive a reasonable spread in experiences and knowledge about the phenome-
non the sample size was decided to ten companies. As of December 31, 288 companies 
were listed on the relevant stock exchanges. Out of these, 88 companies fulfill the criteria 
of having at least one foreign national on the board (Fristedt & Sundqvist, 2006). Another 
40 companies are excluded due to the Nordic delimitation. The remaining 48 companies 
are placed in the three categories as shown in table 3-1. Out of these 5 companies from 
each category was contacted, in order to get an equal representation from each category. In 
order to reach our sample size of ten, fifteen companies were contacted. The sample com-
panies are presented in table 3-2. 

 

 

 

                                                 

 

5 Original text in Swedish: “Styrelseledamoten saknar svenskt pass” (Fristedt & Sundqvist, 2006, p. 57) 
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Category Range Number 

Low > 20% 16 
Medium 20% > 50% 26 
High < 50% 6* 
* Excl. Riddarhyttan which was de-listed in early 2006 

Table 3-1 Categories including each sample 

 

 

 

 

Company Category 

Elekta Low 
Intrum Justitia Low 
NeoNet Low 
Ericsson Medium 
Novestra Medium 
OMX Medium 
Skanska Medium 
Volvo Medium 
LB Icon High 
Sintercast High 
Table 3-2 Sample companies 

In order to get the right respondents that were familiar with the discussion of internation-
alization, has experienced it, and also was able to represent the specific company we only 
interviewed the chairman of the board of directors. We believe that the role of the respon-
dents is more essential together with the considerable quantity of sample chosen rather 
than the marginal benefit achieved through additional interviews in the same company. 
Hence, we prioritized meeting with a larger number of chairmen, for example more com-
panies rather than meeting more people in fewer companies. The practical implications of 
coordinating meetings with several members of either board or management team where 
considered as to complex.  

3.3.3 Interview details 

Interview guide 

The interviews can be constructed in three different ways; structured, unstructured, or 
semi-structured (Bryman & Burgess, 1999; Hartman, 2004; Yin, 2003). A struc-
tured/focused interview is standardized and well prepared in order to organize and analyze 
the data. In contrast, the unstructured/open-ended interview is rather a conversation where 
follow-up questions put additional insight of the research area. The semi-structured inter-
view is constructed to exploit the advantages and avoid the disadvantages of both previous 
mentioned. In the semi-structured interview a guideline is constructed in order to stay on 
the subject and keep track of time. However, the interview is flexible in conversation, with 
the purpose to collect additional information and follow up interesting comments. The in-
terview mode for this study is semi-structured, as it gives us the opportunity to guide the 
respondent through his experiences in the subject, while at the same time adjust the discus-
sions depending on what is shared with us. As argued by Holme & Solvang (1997) inter-
views need a guideline to follow; an interview guide. This in order to stick to the field of in-
terest and to make sure all necessary information is collected, but not necessarily in a se-
quential order. It is beneficial as it is minimizing variation between different interviews and 
simultaneously minimizes the uncertainty on the interview. Our interview guide is pre-
sented in appendix B and C.  

Interview mode 

Our primary way to conduct the interviews was face-to-face, but they were replaced by 
telephone interview when reasons not within our control prevented a face-to-face inter-
view. According to Maxwell (1996) the advantages of face-to-face meetings are mainly 
found with the possibilities to easily follow up interesting or vague questions, minimizing 
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the risks of misunderstanding and mishearing, and observe spontaneous and visual reac-
tions from the respondents. Telephone interviews obtain similar observations, except for 
the last one (Maxwell, 1996). Telephone interviews are though expected to be as satisfying 
as face-to-face. Further on, the interview time was initially set to one hour, although the 
outcome differed, depending on events at the interview occasions. In table 3-3 each inter-
view is presented with fundamental information. 

Company Contact person Date (2006) 
Interview 
mode Time Language 

Elekta Akbar Seddigh 18 Apr Face-to-face 1 h 25 min Swedish 
Ericsson Michael Treschow 02 May Face-to-face       50 min Swedish 
Intrum Justitia Bo Ingemarsson 19 Apr Face-to-face 1 h 00 min Swedish 
LB Icon Fred Mulder 27 Apr  Telephone 1 h 20 min English 
NeoNet Staffan Persson 19 Apr  Face-to-face 1 h 25 min Swedish 
Novestra Theodor Dalensson 20 Apr  Face-to-face 1 h 20 min Swedish 
OMX Olof Stenhammar 27 Apr  Face-to-face       45 min Swedish 
Sintercast Bertil Hagman 26 Apr  Face-to-face 1 h 25 min Swedish 
Skanska Sverker Martin-Löf 27 Apr  Telephone       51 min Swedish 
Volvo Finn Johnsson 09 May Face-to-face       56 min Swedish 
Table 3-3 Interview mode 

Issues to consider 

A consistent structure of the interview were prepared and followed, based on the interview 
guide. The interviews were recorded with a digital memory, with the intention to secure the 
data collection and enhance the quality of the research. Marshall & Rossman (1999) declare 
the advantages of using a recorder as making the work easier and better when processing 
the data by immediately follow up the interview and use the possibility to make clarifica-
tions. All respondents accepted the conversation to be recorded.  

Minimum information and preparing questions were presented to the respondent before 
the meeting, in order for the minimizing any well thought through diplomatic reasoning 
from the respondents. The disadvantage about this is that the respondents might miss out 
some points during the interview. Before the interview occasion the respondent only knew 
the subject and basic information about the main areas of interest to the study. This was 
presented in an introductory letter (found in appendix A) and in emails send to the respon-
dents prior to the interview. Further on, the interview language was in all but one case 
Swedish. The interview guide and the written documentation of the interviews follow this 
line. The rational for conducting the interviews in Swedish is naturally the potential short-
comings of speaking, explaining and reasoning in another language. It was natural to hold 
interviews in the mother tongue of both interviewees and respondents. Yet, the data is pre-
sented in English, translated at the best of our abilities. In order to avoid misunderstand-
ings and assuring a valid translation, all respondents have approved the material used. The 
respondents have also accepted the quotations. 

3.4   Data presenting and analysis 

According to Holme & Solvang (1997), the data should be arranged in order to facilitate in-
terpretation and analysis while also be presented in an easily communicated way, in order to 
reach out with the message. In this thesis the data is presented in correspondence with the 
research questions, for example one research question at a time. Further on, the empirical 
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Introduction 

Empirical 

findings 

Analysis 

findings are presented together with the analysis, in order to highlight and discuss each re-
search question separately. The extent of our empirical findings together with the breadth 
of the frame of references motivates an adoption of Miles & Huberman’s (1994) reasoning 
that traditional text presentation is an undesirable overload of data. This section of empiri-
cal findings and analysis starts out with a presentation of company and respondent profiles 
and a brief Q&A session on a few relevant issues, introducing the reader in the reasoning 
of the respondents. Figure 3-1 summarizes the data presenting and analysis approach. Each 
research question follows a similar structure, as seen in the right part of the figure. In the 
introduction the research question is presented together with our notion and our prelimi-
nary findings. It is followed by the question specific empirical findings and finally the analy-
sis.  

 

Figure 3-1 Presentation of the empirical findings and analysis 

When analyzing, this study follows the proposition of Holme & Solvang (1997) to code the 
collected data before interpret it, this by reducing, organizing and categorizing the data. As 
argued by Yin (2003), this is essential because the data from a qualitative approach consist 
of words and is by that hard to interpret and understand. We have coded the data into each 
research question. There is also some comments placed within the introductory Q&A and 
finally also to the concluding question which one of the four influences that are perceived 
to be most apparent. Further on Silverman (2000) is talking about the difficulties of analyz-
ing the data. His suggestion is to review the data in light of the research questions, which 
we have applied. Practically, this means that the empirical findings is interpreted and con-
structed based on the area of each research question.   

3.5 Trustworthiness 

To facilitate an academically satisfying research, the quality of the research has to be con-
sidered. Gummesson (2000) describe quality as the reader’s perceived confidence and trust 
in the research. By this reason the method in general and the trustworthiness in particular is 
trying to enhance the perception of the research. However, Marshall & Rossman (1999) ar-
gues that a perfect research design is seldom seen, hence it will always exist trade-offs. The 
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two most frequently tests used to assess the quality regards reliability and validity (Yin, 
2003). Reliability is known as random errors that can occur (Yin, 2003), meaning it indicates 
to what extent the research could be identically reproduced with the same method, by other 
researchers. Validity, in contrast, is systematic errors (Yin, 2003). That concerns whether 
the outcomes actually measure what it intended to and if it really measures the truth. Al-
though reliability and validity are seldom exploited in qualitative studies, we argue for hav-
ing validity and reliability in the back of our mind, in order to enhance the trustworthiness 
of the thesis. 

The interview guide and the final sample are both enhancing the thesis trustworthiness. 
The interview guide is created out of the meaning of the thesis, used as an important in-
strument during the interviews, and finally coding the data before it is interpreted. It is also 
confirming a coherent picture of the interviews and the empirical findings. The rather nar-
row sample ensures that we will talk with people having experience about the subject, in 
this case about the board of directors and the trend of its increasing internationalization. 
After the empirical findings were put into place, every respondent were sent a document of 
his contribution in order to confirm or correct his point of view, also minimizing potential 
reliability errors such as misunderstandings. Moreover, other conceptions are also men-
tioned, for instance objectivity. Gummeson (2000) claim the importance for the researchers 
to be objective in order to prevent subjective and bias conclusions. Our ambitions were to 
remain objective over time to prevent the risk of being bias and steering the conversation. 
This was primarily done by having one person taking a more active role during the inter-
views and one taking a more reflective role. Also, in eight out of ten interviews, only two of 
the authors attended the interview, giving the third author a more objective role in the in-
terpretation of the interviews.  

3.6 Reflection on the method 

Added to the description of our research method, a few reflections need to be highlighted. 
First of all, regarding our choice or research approach, the quantitative approach might 
have been as efficient as the qualitative in the research, due to the purpose of investigating 
and comparing the four influences. Why the qualitative approach is the most appropriate 
method though is, as argued by Merriam (1998), the fact that influences can not be meas-
ured statistically and has to be interpreted and weighted more subjectively in purpose to get 
a deeper understanding of the subject. 

Regarding the selection criteria, several different combinations could be applicable without 
any doubt. First of all, the definition of “foreign person” can be discussed. For instance it 
is possible that a Swedish person with 20 years of international experiences also could be 
defined as a “foreign person”. This dilemma lead to a decision to rate a foreign person as a 
person without a Swedish passport going along with Fristedt & Sundqvist’s (2006) defini-
tion. This led us to avoid using the term “international person”, which would be a lot more 
difficult to deal with, given its broad interpretation. Still, persons can still by origin be 
Swedish just because he or she is not holding a Swedish passport. Also, an additional factor 
in the selection is that size, industry, location of headquarter or main operations have not 
been taken into consideration, nor has the level international business, measured for exam-
ple in exports. The rational for our reasoning was that we want a rather broad sample, in 
ambition of incorporation as much experience as possible from the respondents. Finally, 
the delimitation of companies with only one other Nordic nationality represented is dis-
cussable, but according to us reasonable, in a global perspective.   
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Along the way the question of accessibility occurred. Due to our selection criterion, chair-
men of Swedish listed companies, accessibility turned out to be rather difficult in some 
cases, owing to the very busy schedule of most targeted respondents. Despite various gate 
keepers, out of 15 contacted companies, 10 eventually agreed to meet with us. This is to us 
a surprisingly high ratio.  

An important reflection is that the quality of the research would have been different if we 
would have had the opportunity to participate during a board meeting. This would have 
enabled us to observe how and to what extent board internationalization was discussed, 
and how the international setting influenced the work. It had though been a need of perfect 
timing and contacts in order to have the access to the appropriate meetings where the issue 
was highlighted, a rather complex task to coordinate. The corresponding solution was to 
instead interview the persons that are most familiar with the issues and try to find out their 
reasoning and thoughts through discussions. A case study is originally based on direct ob-
servations, but can as well be done by interviewing the people involved (Yin, 2003).  

Further on, an ethical dilemma was encountered as the empirical findings were to be dis-
played in the thesis. Given our approach to data presenting and analysis, we mix the em-
pirical findings from respective interview throughout the text. This prevented us at first 
from sending out the empirical gathering to our respondents, as they would both see each 
other, and see our interpretation of their discussions. Still, from an ethical point of view we 
argued for the necessity of our respondents to approve the usage of the empirical data, in 
order to avoid misunderstandings. Hence, out of an ethical perspective, the respondents 
had the opportunity to read and react upon incorrectness, and comment regarding changes. 
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4 Empirical findings and analysis 

This chapter presents the empirical findings in combination with an analysis, which is divided into four 
separate parts, following our theoretical framework. Each part represents one influence that might affect 
board internationalization. 

In the empirical findings, company profiles are introduced in order to prepare the reader 
with initial information about the companies, the boards, and the respondents. It is fol-
lowed by an introductory questions and answers (Q&A). The Q&A is included to give an 
initial value of the respondents’ attitudes, and by that reason it is general to its kind (no ref-
erences). All references regarding personal communication in the empirical findings and the 
analysis is only presented with names (complete information is found in the references). 

4.1 Company profiles 

ELEKTA       
About the company   About the board   
    
Line of business Medical technology Chairman** Akbar Seddigh 
Geographical locations outside Sweden All continents     
Number of employees 1 671 Number of directors 6 
Turnover 2005 (in SEK Million) 3 125 Foreigners: number of; share of total  1 of 6, 16,7% 
    Number of foreign directors; by country The Netherlands: 1 
Ownership structure*       
Swedish owners 57,6%     
Foreign owners 42,4%     
        
* Displayed in share of votes       
** More complete profile in Appendix D       

        

ERICSSON       
About the company   About the board   
    
Line of business Telecommunication Chairman** Michael Treschow 
Geographical locations outside Sweden All continents     
Number of employees 50 000 Number of directors 12 
Turnover 2005 (in SEK Million) 151 821 Foreigners: number of; share of total  3 of 12, 25 % 
    Number of foreign directors; by country The US: 2 
Ownership structure*     The UK: 1 
Swedish owners 73,0%     
Foreign owners 27,0%     
        
* Displayed in share of votes       
** More complete profile in Appendix D       

        

INTRUM JUSTITIA       
About the company   About the board   
    
Line of business Receivable mana-

gement 
Chairman** Bo Ingemarsson 

Geographical locations outside Sweden Europé     
Number of employees 2 900 Number of directors 8 
Turnover 2005 (in SEK Million) 2 823 Foreigners: number of; share of total  1 of 8, 12,5% 
    Number of foreign directors; by country The US: 1 
Ownership structure*      
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Swedish owners 44,7%     
Foreign owners 55,3%     
        
* Displayed in share of votes       
** More complete profile in Appendix D       

        

LB ICON       
About the company   About the board   
    
Line of business Consultancy, IT Chairman** Fred Mulder 
Geographical locations outside Sweden Europe and the US     
Number of employees 750 Number of directors 5 
Turnover 2005 (in SEK Million) 910 Foreigners: number of; share of total  4 av 5, 80 % 
    Number of foreign directors; by country The Netherlands: 2 
Ownership structure*     The UK: 1 
Swedish owners 5,1%   The US: 1 
Foreign owners 94,9%     
        
* Displayed in share of votes       
** More complete profile in Appendix D       

        

NEONET6       
About the company   About the board   
    

Line of business Stock trading 
software 

Chairman** Staffan Persson 

Geographical locations outside Sweden US     
Number of employees 80 Number of directors 6 
Turnover 2005 (in SEK Million) 258 Foreigners: number of; share of total  1 of 6, 16,7% 
    Number of foreign directors; by country The UK: 1 
Ownership structure*       
Swedish owners 65,5%     
Foreign owners 34,5%     
        
* Displayed in share of votes       
** More complete profile in Appendix D       

        

NOVESTRA       
About the company   About the board   
    

Line of business Investment 
company 

Chairman** Theodor Dalenson 

Geographical locations outside Sweden US     
Number of employees 6 Number of directors 5 
Turnover 2005 (in SEK Million) 249 Foreigners: number of; share of total  2 of 5, 40% 
    Number of foreign directors; by country The UK: 1 
Ownership structure*     The US: 1 
Swedish owners 26,6%     
Foreign owners 73,4%     
        

                                                 

 

6 It was realized during the NeoNet interview that the foreign director was in fact a Swede with a foreigners 
passport, living in London since long time. This however did not substantially lower the quality of the data, 
as the reasonings for the appointment goes well in line with other respondents. 
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* Displayed in share of votes       
** More complete profile in Appendix D       

        

OMX       
About the company   About the board   
    

Line of business Securities 
transactions 

Chairman** Olof Stenhammar 

Geographical locations outside Sweden All continents     
Number of employees 1 288 Number of directors 8 
Turnover 2005 (in SEK Million) 3 136 Foreigners: number of; share of total  3 of 8, 37,5% 
    Number of foreign directors; by country Denmark: 1 
Ownership structure*     Finland: 2 
Swedish owners 81,5%     
Foreign owners 18,5%     
        
* Displayed in share of votes       
** More complete profile in Appendix D       

        

SINTERCAST       
About the company   About the board   
    
Line of business Supplier of 

Compacted 
Graphic Iron to 
Automotive 
industry 

Chairman** Bertil Hagman 

Geographical locations outside Sweden England, USA, 
India, Korea, 
Turkey  

    

Number of employees 11 Number of directors 6 
Turnover 2005 (in SEK Million) 17 Foreigners: number of; share of total  4 of 6, 66,7% 
    Number of foreign directors; by country Japan: 1 
Ownership structure*     The UK: 1 
Swedish owners 60,6%   Norway: 1 
Foreign owners 39,4%   Austria :1 
        
* Displayed in share of votes       
** More complete profile in Appendix D       

        

SKANSKA       
About the company   About the board   
    
Line of business Construction Chairman** Sverker Martin Löf 
Geographical locations outside Sweden The US, The UK, 

Denmark, Finland, 
Norway, Poland, 
the Czech Republic 
and Argentina 

    

Number of employees 54 000 Number of directors 12 
Turnover 2005 (in SEK Million) 125 000 Foreigners: number of; share of total  3 of 12, 25% 
    Number of foreign directors; by country The US: 3 
Ownership structure*      
Swedish owners 73,1%     
Foreign owners 26,9%     
        
* Displayed in share of votes       
** More complete profile in Appendix D       
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VOLVO       
About the company   About the board   
    
Line of business Automotive Chairman** Finn Johnsson 
Geographical locations outside Sweden Operates in 18 

countries 
    

Number of employees 82 000 Number of directors 11 
Turnover 2005 (in SEK Million) 231 000 Foreigners: number of; share of total  4 of 11, 36,4% 
    Number of foreign directors; by country France: 2 
Ownershipstructure*     The US:1 
Swedish owners 51,0%   The UK: 1 
Foreign owners 49,0%     
        
* Displayed in share of votes       
** More complete profile in Appendix D       

Table 4-1 Company profiles 

4.2 Introductory Q&A 

What is the board’s role? 

The Swedish Code defines a board’s role as setting targets, goals, and strategy. Moreover 
they should evaluate management, appointing executive officer, and control laws and regu-
lations (The Code Group, 2004). Our respondents discuss the board’s role and one re-
spondent claim that the board should help the management to deal with difficult issues, in 
the shape of open discussions. The respondents discuss the various roles and tasks of the 
board, as some argue the setting of strategy and carrying it out with appropriate tools to be 
the most important, while others discuss that appointing the most accurate executives as 
the most important task. All of the respondents are though agreeing on the fact that the 
board has to work in close relation with the management in order to make the correct deci-
sions and provide the most accurate advices to them. To be able to do this, the respon-
dents argue that the board needs to have adequate competences and experiences in the 
questions addressed in the management, in order to challenge and support them. In line 
with this, they argue that it is essential to be experienced in management work in order to 
be the appropriate reference as a board member. 

How is board internationalization discussed in the board? 

Most of our respondents claim that internationalization is not discussed on board meetings; 
instead the nomination committees are discussing it. Still, a limited few argue that the sub-
ject is discussed in the board room and continually have an ongoing discussion. One re-
spondent mention that their intention is to adjust in line with their appropriate market 
shares. He point out that they are satisfied with the international representation in the 
board as it follows the determined strategy. A second respondent also explains that board 
internationalization is frequently discussed, in order to constantly be updated on what 
knowledge they lack. On the other hand, another respondent argues that internationaliza-
tion have been discussed on board meetings but has been negatively regarded for the board 
of directors, due to economic and language barriers. He asserts that they are not ready to 
finance the internationalization by changing their processes into English and he also points 
out that a couple of board members most probably would resign in that case. 

Does it exist any self-fulfilling purpose with having an international board? 
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None of our respondents think that the international representation in the board has any 
self fulfilment purpose, but rather argue that there are other needs and demands in the or-
ganisation that require the international representation. Some argue that you sometimes get 
the impression that it is an end in itself to have foreign directors when listening to the de-
bate. However, all respondents argue that internationalization should never be steered by 
diversity in itself, but rather on basis of competence or ownership. As one of the respon-
dents commented that competence comes first, then diversity, not the opposite. He meant 
that you should never risk competence at the expense of simply fulfilling diversity. Al-
though the respondents argue that foreign directors are not an end in itself, several say that 
foreign directors are and should be natural if you have a very international company.  

How is diversity discussed in boards? 

The respondents have not discussed board diversity to a great extent mainly because this is 
done in the nomination committees. One of the respondents argues that the diversity dis-
cussion is held in connection with the nomination committees and especially in relation 
with the institutions. He discusses that the institutions wants to see more diversity in the 
boards but since they do not bring any own nominees, there is a difficulty to diversify in a 
broader view. Another respondent agrees that the board should have a balanced board 
knowledge base that creates diversity. 

What effect does an international board have? 

Our respondents are pointing out several opinions when it comes to how the international 
representation has affected and changed the board. In one way or another all of the re-
spondents mention the language as a barrier. Some argue that a change of language de-
creases the nuances that exist in a language. Still, as a few respondents indicate, as time 
goes by the language issues tends to be accepted by board members and further on consid-
ered to be natural. One respondent argues that the language issue to some extent limits the 
board members that do not have English as mother tongue. He argues that emotions need 
to be shown even though the right words can not be found. It is also pointed out that this 
problem is not a big issue when most of the board members are professional and has long 
experience from this line of work resulted in that they can handle the language issue in a 
satisfying extent. 

Another effect that many of our respondents mention is that the coordination of board 
meetings now has to be more thoroughly planned due to foreign board members’ ability to 
take part. Another is the matter of time zones that have to be considered when telephone 
conferences are scheduled.  

There is also an increasing effect that international independent board members enter the 
boards. They are not part of the social collective in Swedish business life and by that they 
can act and think in different terms. They are not afraid of ‘treading on somebody’s toes’ 
resulting in a varied discussion on board meetings. This is also rated as negative by one re-
spondent who thinks that the foreign board members are lacking knowledge about the 



 Empirical findings and analysis 

 

 
 

30 

Swedish business life and what is going on within it because he or she cannot stay updated 
by for example reading the “Dagens Industri”7.  

4.3 Corporate governance 

The first research question is “how and to what extent does the corporate governance de-
velopment in general and the adaptation of various corporate governance codes and legisla-
tion in Sweden and abroad in particular, influences the internationalization of corporate 
boards in Sweden”.  

We argue that the increasing quest for board diversity in the Swedish corporate govern-
ance, and increasing foreign influences in this respect might affect the demand on foreign 
directors to the board, drawn from the theoretical framework and the workings of several 
sources (Monks & Minow, 2004; Mallin, 2004, The Code Group, 2004). In some respect 
knowledge and experience of more formalized foreign corporate governance, especially the 
American system, is argued by our respondents to be valuable. Still, our view of the effects 
of corporate governance on the demand for foreign directors is not shared by the respon-
dents. 

Empirical findings  

Most of the respondents point out that they know the corporate governance framework on 
which they are affected by, primarily The Swedish Code, very well and that the code is not 
describing board diversity in detail. Nor does it show a desire to appoint foreign directors. 
Most of the respondents argue that the development within corporate governance in gen-
eral and the Swedish Code in particular have not effected the board composition in terms 
of foreign directors. However, there are differences to be seen among the respondents to 
what extent the foreign corporate governance development affects the board composition. 
Some argue that the increasing formal governance primarily seen in the US and the UK 
have no effect on the internationalization of the board. Fred Mulder at LB Icon claims: 

“The increasing formality has not really affected the board composition. It is not driven by governance or 
compliance, but by understanding the work, the market, and the influences” (F. Mulder).8 

Others acknowledge that it is valuable to have the knowledge and experience of these envi-
ronments in the board: 

“It affects the demand of people with that specific background and experience, and regarding the Sarbanes-
Oxley it’s probably the Americans who have that experience since that’s where it started. Overall, it’s im-
portant and valuable that you have dealt with these questions before so that you respect and understands 
them (…) you should not exaggerate the demand, but you need people who recognize the problems. You 
need some with good knowledge in this area, in order to avoid ending up in the hands of the management” 
(M. Treschow).9  

                                                 

 

7 ”Dagens Industri” is a daily Swedish business newspaper. 

8 The interview was in English, this is the original quotation. 

9 Original quotation in appendix E, number 1 
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Also Finn Johnsson at Volvo argues that it is beneficial to have people in the board with 
the experience and knowledge from the more formalized systems in the US and the UK, 
particularly in relation to the Sarbanes-Oxley Act: 

“There is of course a need to have that knowledge. Volvo is registered on NASDAQ so taking part of 
that experience is an enormous asset to us. Then you can think whatever one like about the Sarbanes-
Oxley Act” (F. Johnsson).10 

Finn Johnsson further argues that in a team of Swedes and foreigners you have the ability 
to exchange experiences and knowledge on the various corporate governance codes affect-
ing Volvo in different countries, which is a valuable strength. The Swedish code contains 
certain requirements, while the English another kind, the French a third, and the American 
a fourth (F. Johnsson). 

Most of the respondents are very critical to the increased formalization of corporate gov-
ernance, despite that the legislation and various corporate governance codes adopted bring 
order in many companies. Staffan Persson at NeoNet states that they are definitely propo-
nents to the Swedish Code of Corporate Governance and that NeoNet opposes all kind of 
increased bureaucracy. Akbar Seddigh at Elekta think that parts of The Swedish Code only 
deals with detailed governing and that it only cost a lot of money. Sverker Martin-Löf at 
Skanska explains that Sweden has been fortunate in the past by not having such formal 
corporate governance as seen for example in the US, but due to a few recent scandals Swe-
den has also been subject to increasing formalization. He confirms order to be an advan-
tage of the increased formalization, but argues that there is an unnecessary over-
formalization going on and that the demands on companies with the Sarbanes-Oxley Act 
are absurd:  

“…it is totally over-exaggerated, but in America it is very different given the fact that the shareholders are 
not represented in the board in the same way as they are in Sweden. The American management has a far 
stronger role though. The CEO is practically always the chairman of the board and the board is often com-
posed of people that are not very well established among the owners. So it is a way to regulate a very different 
system from ours, a system we are partly forced in to.” (S. Martin-Löf).11 

Bo Ingemarsson at Intrum Justitia concludes that the area of corporate governance is a big 
philosophical question, with the highest formalization in the US. He further argues that it 
would be a disadvantage for Sweden if the Swedish system would rest on more formaliza-
tion: 

“…we cannot blindly transfer the American or the English view on corporate governance issues. We have to 
develop our own system in light of ownership structures for Swedish corporations, with respect of the har-
monization rules within the EU. (…) It brings enormous costs and the focus switches to other questions 
than business. I hope that this can be governed much more by self regulation and sound judgement. I don’t 
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think one can regulate people’s judgement, you need to train people in having sound judgement.” (B. Inge-
marsson).12 

Analysis 

Our empirical findings support the frame of reference in several aspects. In line with The 
Swedish Code (The Code Group, 2004), many of the respondents have a preference for in-
creased diversity in the board room in general. The Swedish Code argues that the board 
should have a “diversity and breadth in backgrounds, experiences and qualifications of the directors” 
(The Code Group, 2004). Still, the regulatory quest for increased diversity does not seem to 
be interpreted by our respondents in direct favour of the appointment of foreign directors. 
As for how the Swedish corporate governance effects board internationalization, the em-
pirical findings show that little influence exists. Rather, it effects the board in terms of in-
creased formalization and being an essential parameter within corporate governance, the 
board is getting increasing attention as corporate governance continues to develop, as dis-
cussed by Carlsson (1997), Mallin (2004), Monks & Minow (2004), The Code Group 
(2004), Aktiespararna (2006). Although our empirical findings to some extent support the 
increasing corporate governance, since it adds to better control and order, it adds to an un-
necessary level of formalization. It is argued in The Swedish Code that the Swedish system 
is fundamentally the same as its international counterparts but with some main differences 
(The Code Group, 2004), leading to less formalization. Still the empirical findings confirm 
an ongoing increasing formalization, influenced primarily by the US.  

The empirical findings corresponds to Mallin (2004), who argues that the corporate gov-
ernance frameworks are influenced by culture, traditions, and national laws. It is argued by 
the respondents that the foreign development within corporate governance to some extent 
affect the demand of people holding the relevant knowledge. As argued by Michael Tre-
schow: 

“It affects the demand of people with that specific background and experience, and regarding the Sarbanes-
Oxley it’s probably the Americans who have that experience since that’s where it started. Overall, it’s im-
portant and valuable that you have dealt with these questions before so that you respect and understands 
them (…) you should not exaggerate the demand, but you need people who recognize the problems. You 
need some with good knowledge in this area, in order to avoid ending up in the hands of the management” 
(M. Treschow).13 

However, the empirical findings also conclude that the increasing formalization within cor-
porate governance does not influence the appointment of foreign directors, whether it is 
foreign or Swedish corporate governance. The empirical findings in Volvo and Ericsson 
also show that their listings on the Stock Exchange in the US matters. In correspondence 
with Thulin (2004), these companies are more influenced by the American system, through 
the requirements to adapt to the Sarbanes-Oxley Act.  

The extent of formalized control put forward by the Sarbanes-Oxley Act is highly criticised 
by the respondents, as Swedish firms get affected by events in the US. Still, in correspon-
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dence with Mallin (2004), the respondents seem to acknowledge that the American system 
is an attempt to control a very different system, with a much more diverse ownership struc-
ture than the Continental-European and Swedish. The corporate governance framework 
further stresses the importance of board member independence, that is, the member is in-
dependent towards the owners and the company. In terms of board composition this is, 
together with board diversity, the most highlighted area within the Swedish Code of Cor-
porate Governance. The respondents confirm that the foreign directors most often repre-
sent independence. In majority this is viewed as positive as a person without a social con-
nection to other board members enter the board room. However, although value of having 
independent directors is expressed in our empirical findings, the interest for independent 
directors is not argued to be an effect of the corporate governance framework.  

Referring to our research question, our empirical findings show that the influence of for-
eign corporate governance do not, with a few exceptions, influence board election to any 
particular extent. It is also argued that the Swedish corporate governance does not influ-
ence the appointment of foreign directors. Hence, our empirical findings mostly support 
the opposite to our notion; that the increasing quest for board diversity in the Swedish cor-
porate governance, and increasing foreign corporate governance influences might effect 
board internationalization. Hence, we argue that although Swedish and foreign corporate 
governance influences the companies and its board composition to various extents, it is not 
a clear determinant for board internationalization. 

4.4 Ownership structure 

The second research question is “how and to what extent does firm ownership structure in 
general and foreign ownership in particular, influence the internationalization of corporate 
boards in Sweden”. 

We assume that a large foreign ownership should influence the internationalization of the 
board, given an owner’s right to participate in the control and governance of a business 
(Hedlund et al., 1985). Also, as argued by several sources (Bengtsson, 2005; Monks & Mi-
now, 2004; Carlsson, 1997) owners differ in their exercise of shareholder activism and a 
distinction is made between active and passive owners. Institutional investors have for long 
been criticized to be too passive, pursuing little or no influence on director elections (Akti-
espararna, 2006; The Code Group, 2004; Mallin, 2004; Bengtsson, 2005; Pålsson, 1999). 
Subsequently, we also argue that the ownership structure between institutional and private 
investors matter to the internationalization of corporate boards, as these may have different 
preferences in the subject. 

The ownership structure of the sample companies reveals that several enjoy a large stake of 
both foreign and institutional ownership (See Appendix F). Whether the respondents ex-
perience a pressure from its owners to internationalize their board differs among them. As 
argued by several, board composition depends on how active the owners are in their usage 
of ownership power (The Code Group, 2006; Aktiespararna, 2006; Monks & Minow, 2004; 
Mallin, 2004; Bengtsson, 2005; Carlsson, 1997; Pålsson, 1999). Not all use their ownership 
power, and particularly not the institutional and foreign owners. Still, we can see two 
groups in our empirical findings; one arguing that foreign ownership is the rational behind 
the presence of foreign directors and one arguing that foreign ownership is not a driver of 
board internationalization.  
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Empirical findings 

In the cases of Volvo, OMX, Intrum Justitia and Novestra some direct relation between 
foreign ownership and foreign directors is argued, as the foreign owners take an active role 
and has board representation. However, in the case of Volvo, as argued by Finn Johnsson, 
this represents only a part of the truth: 

“…you can say that the foreign directors represent with few exceptions any owners, as in our case Renault. 
Rather do they represent themselves and their competence” (F. Johnsson).14 

Olof Stenhammar clarifies the picture of the board composition in OMX. When Sweden-
based OM acquired the stock exchanges in Finland and Denmark a requirement was that 
representatives from those countries should be represented in the OMX board. However, 
this was only an issue during the merger, today simple geographical related ownership rep-
resentation in OMX is no longer the rational, but rather competence fitting the need of the 
company. In the case of Intrum Justitia, an Icelandic representative entered the board in 
the end of 2005, strictly as a consequence of the purchase of a majority part of Intrum 
Justitia by an Icelandic firm. Still, as in Volvo and OMX, there are foreign directors that are 
not representing any foreign owner. In the case of Novestra, Theodor Dalenson argues 
that the foreign directors in the board have to do with the foreign ownership in Novestra. 
Also, overlooking the portfolio companies of Novestra, he argues that the foreign influ-
ences in the board represent foreign ownership. An important distinction that is made by 
Bo Ingemarsson, Finn Johnsson and Theodor Dalenson is that these owners are very ac-
tive. 

Generally, we can see a relation between the respondents experience on foreign influences 
and the structure between institutional and private foreign ownership. Staffan Persson at 
NeoNet confirms that many of their foreign owners are institutional investors, which are 
extremely return-oriented and rather short-cited. He argues that there are no foreign own-
ers influencing board composition: 

“…a number of especially foreign owners prefer to vote with their feet, i.e. sell when they are disappointed 
compared to get involved in board nominations.” (S. Persson).15 

Sverker Martin-Löf at Skanska further argues that foreign ownership do not really affect 
board composition: 

“No, I do not think that the ownership structure affects the board composition, unless they are taking part 
actively in the election process. (…) and this almost never happens. The foreign owners are generally not 
long-term focused but they do not want to contribute. They do not want to make a commitment; they want 
to have the possibility to sell” (S. Martin-Löf).16 
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Akbar Seddigh also explains that the foreign ownership in Elekta lies within a few funds 
and that these are also very passive. They normally never engage in matters such as board 
composition. Finn Johnsson clarifies the difficulties faced with foreign investors: 

“The foreign investors often go in and out of the Swedish stock market, depending on the value of the SEK 
and the economic climate” (F. Johnsson).17 

Bo Ingemarsson develops on the activism of Intrum Justitia’s foreign institutional owners 
and explains that these are most often rather invisible and that they apart from attending 
and requesting meetings in time for quarterly reports, never engage much further, for ex-
ample in nomination committees. Also, they normally never have any propositions for the 
annual general meeting.  

Bertil Hagman at Sintercast argues that history matters to some extent, and explains that 
Sintercast from the very beginning has had a sizeable foreign ownership. However, also 
Sintercast enjoys great independence from their foreign owners: 

“The foreign owners have not insisted that we should have foreign directors, we have chosen that path our-
selves.” (B. Hagman).18 

In contrast to the argued absence of foreign owner’s commitment Michael Treschow ar-
gues that ownership representation is not normally the influence on board composition, 
but rather the competences needed: 

“Normally I do not think it is the ownership that characterizes the internationalization, but rather it is the 
competence. I think one draws the wrong conclusion when assuming that each foreign owner in the large in-
ternational companies sends their representatives to the board. That’s not how it works (…) there is no 
other pressure from the owners than to have representatives that understand the foreign business, not simply 
representing the foreign owners” (M. Treschow).19 

The influence of Swedish owners on the internationalization of the board also differs 
among the respondents. Some argue that there is modest pressure from both institutional 
and private owners to bring in foreign directors to the board, while others claim the oppo-
site. Sverker Martin-Löf explains that the Swedish institutional investors for some time 
have debated on the need of foreign directors but acknowledges that the pressure from 
these investors have decreased in recent times. This view is not shared by Finn Johnsson 
who claims that, apart from Renault, the Swedish institutional owners are the greatest in-
fluencers on the internationalization of Volvo’s board. Still, contrary to Finn Johnsson, 
most respondents argue that the institutional owners have little to say on board interna-
tionalization, not because they do not have the opportunity but because they are not inter-
ested. Akbar Seddigh at Elekta as well as Bo Ingemarsson at Intrum Justitia argues that 
there is small or no difference in the actions of the Swedish institutional investors and the 
foreign institutional investors. Akbar Seddigh is particularly critical to the evolution of the 
institutional ownership: 
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“That is the problem we have today, globally, that the owners are very passive and when they are active it’s 
all about financial governance. Cash, maximizing profits, cash in and disappear. Not engaging on long 
term. (…) This is the biggest danger, the ownership has been institutionalized” (A. Seddigh).20 

Michael Treschow summarizes his view on the influence of ownership structure on board 
internationalization and argues that the ownership structure in terms of institutional owners 
does not really matter for board internationalization: 

“…well, it depends. If you have large owners it does matter, but in the case of institutional owners, who of-
ten vote with their feet, that is: they do not engage in the board work because they want to be free to in-
vest/divest over time” (M. Treschow).21 

However, several of the respondents argue that private Swedish owners take large part in 
board composition questions. Many of these however, as argued by both Sverker Martin-
Löf, Michael Treschow, Akbar Seddigh and Finn Johnsson tend to be represented by 
Swedish directors. Investment companies Investor and Industrivärlden, two of the largest 
business spheres in Sweden, are mentioned as examples of this. Several respondents argue 
that the owner’s international exposure matters a lot to board internationalization. Hence, 
if this is limited then board internationalization is argued to be less likely to take place. 

Analysis 

Our empirical findings support most of our theoretical framework on shareholder activism 
and its effects on board composition questions. Our empirical findings support the discus-
sion of shareholder activism by Bengtsson (2005), as foreign and Swedish owners differ in 
their exertion of ownership power, as do institutional and private owners. Apart from pat-
terns on how active various owners are perceived to be in their companies, we can also see 
patterns in our empirical findings on how much the various owners influence the interna-
tionalization of the boards in particular. Worth mentioning is that foreign owners have the 
same right as Swedish owners to appoint representatives in the board. Hence our notion 
that foreign owners bring foreign board representation. This is to some extent shown in 
our empirical findings, but it depends on the type of owner. When referring to foreign in-
stitutional owners, the empirical findings strongly support the concept of exit presented by 
Hirschman (1970), or also referred to as shareholder passivism. Foreign institutional own-
ers are viewed upon as voting with their feet as they want the possibility to leave their in-
vestments whenever suits them. Using the definition by Lindgren (1994), few foreign insti-
tutional investors can be referred to as active, since they do not take part in the board 
work.  However, using the same definition, the empirical findings show that many foreign 
private owners are active, bringing in foreign representation. Specifically, this is the case in 
Novestra, Volvo and Intrum Justitia, in various extents. Using Hirschman’s (1970) con-
cepts, foreign private owners can be argued to use voice; using shareholder activism to in-
fluence their companies. Still, most foreign owners in Swedish companies are institutional 
owners and these are neither especially active in their ownership role nor do they influence 
the appointment of foreign directors. 
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From our empirical findings we argue that the difference in influence for board interna-
tionalization lies between institutional owners and private owners, rather than foreign and 
Swedish owners. Also, the experience of the respondents of Swedish institutional owners 
supports the concepts of exit and voice by Hirschman (1970). Reviewing both Swedish and 
international theory on shareholder activism and institutional ownership, the characteristics 
are similar or identical, as the phenomenon of institutional investors is a global one (Mallin, 
2004). The empirical findings strongly supports the problematic implications of the share-
holder passivism shown by many institutional investors, discussed by Bengtsson (2005), 
Pålsson (1999), Aktiespararna (2006), Monks & Minow (2004), Mallin (2004). We therefore 
argue that Swedish and foreign institutional investors differ little in their approach to in-
vestments, in line with the view of the respondents. Still, there are differences to be seen 
among them. Bengtsson (2005) argue that the Swedish institutions are increasingly taking 
ownership responsibility and engaging actively in their businesses. This is however only 
weakly supported by our empirical findings, as most respondents still think they vote with 
their feet, as recalled by Akbar Seddigh 

“That is the problem we have today, globally, that the owners are very passive and when they are active it’s 
all about financial governance. Cash, maximizing profits, cash in and disappear. Not engaging on long 
term. (…) This is the biggest danger, the ownership has been institutionalized” (A. Seddigh)22 

Still, in light of Bengtsson’s (2005) findings that also institutional investors take larger part, 
our empirical findings argue for a pressure from institutional owners to bring in foreign di-
rectors. Further on, Swedish private owners are show to be very active, using Lindgren’s 
(1994) definition, in their exertion of ownership power. Still, the reasoning from our re-
spondents shows a preference among the large Swedish owners to appoint Swedish repre-
sentatives.  

Several of the respondents argue that ownership structure does not influence board com-
position but rather that the quest for competence does. Still, some foreign representation is 
a direct effect of foreign ownership, as in Novestra, Intrum Justitia and Volvo. Hence, we 
argue that foreign representation can be fuelled by pure ownership representation, or by 
the need for competence. From our empirical findings, we can see that pure foreign repre-
sentation is primarily driven by foreign ownership, but that foreign directors can be ap-
pointed to bring in new competences to the board. In the case of foreign private owners 
there tend to be a pure representation rational behind the appointment of the foreign direc-
tors, whereas in the case of private and institutional Swedish owners, foreign directors tend 
to be appointed to fill a competence gap. Our empirical findings does not show any influ-
ence of foreign institutional investors on board composition and board internationaliza-
tion. It can be argued that it differ to some extent from the Swedish institutional owners, 
who take some responsibility, probably given that they are Swedish. A main difference is 
for example that Swedish institutional owners to some extent are active in the various 
nomination committees. 

From the experiences of our respondents, it can be argued that the majority enjoys rather 
high independence from their ownership structure in the choice of board of directors, with 
special attention to the foreign owners. Still, referring to our research question, we argue 
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that the ownership structure matters to board internationalization, but to various extents. 
Our empirical findings do not seem to support our notion that simply foreign ownership 
drives foreign representation. Rather, it depends on the type of the foreign ownership, 
where private ownership does influence and institutional ownership does not influence 
board internationalization. Also, we can conclude that Swedish private owners influence 
board internationalization more than institutional owners, but also that Swedish institu-
tional owners influence more than foreign institutional investors. 

4.5 Stakeholder pressure 

Our third research question is “how and to what extent is pressure from the board’s major 
stakeholders believed to influence the internationalization of corporate boards in Sweden?” 

Taking a starting point in the business environment, stakeholder theory is a well applied 
concept on what forces influences a firm. Creating value is strongly dependent on satisfying 
the needs and wants of various stakeholders. This is well in line with the discussion on le-
gitimacy put forward by Scott (2001) and several other authors. They argue that the foun-
dation of legitimacy; social acceptability and credibility, is created by stakeholder percep-
tion, rather than by the firm. Hence, we argue that the belief of various stakeholders that 
foreign directors in corporate boards is positive, influence firms towards board internation-
alization. This notion is to some extent shared by the respondents as they argue that certain 
elements in the stakeholder environment are pressuring towards board internationalization. 
However, although most respondents believe legitimacy is crucial for the company, they 
also claim independence from non-market stakeholder pressure when taking recruitment 
decisions.  

Empirical findings 

Apart from two close stakeholders already discussed; owners and customers, several re-
spondents see no particular pressure from various stakeholders to internationalize their 
board. In the end most respondents claim that little of the surrounding pressure influences 
appointment decisions, although some are more open in admitting that the debate and out-
side pressure influences them as individuals. OMX chairman Olof Stenhammar admits that 
you get affected a lot: 

“You try not to be influenced because you shouldn’t. But in the end I think everyone is (…) you get affected 
by the debate and the ongoing discussion” (O.Stenhammar).23 

Also Ericsson’s chairman Michael Treschow admits that the societal debate affects you but 
that one has to weigh things against each other. However, he argues that the debate on 
board internationalization in Sweden hardly exist, because it is totally over-shadowed by the 
gender debate, a clear weakness in the Swedish debate. Skanska’s Sverker Martin-Löf ad-
mits there is a risk that one gets affected but still argues that the owners and companies he 
is related to try to avoid getting influenced. Bertil Hagman at Sintercast admits that indi-
viduals surely can be influenced indirectly by the debate, but refers back to the fact that 
board internationalization never has been an issue in Sintercast, they have been interna-

                                                 

 

23 Original quotation in appendix E, number 13 



 Empirical findings and analysis 

 

 
 

39 

tional from the start (B. Hagman). Also Akbar Seddigh admits that they get affected by the 
debate: 

“…you do not sit around and think in terms of foreign, Swedish or gender, but sure if this comes up in the 
debate it awakes your thoughts” (A.Seddigh).24 

An influencer often referred to by the respondents is the media, but also here many of the 
respondents claim independence in time of decision making, as argued by Intrum Justitia´s 
Bo Ingemarsson: 

“It is the media who megaphones various opinions, such as gender and ethnical diversity. This affects us as 
individuals, and our views as individuals, but I think that in time of director nominations, the owners are 
primarily looking for relevant competence, regardless of for example gender or ethnical issues” (B. Inge-
marsson).25 

The same reasoning is applied by Sverker Martin-Löf who argues that it is the combined 
force of media, politicians and ownership experts employed at mutual and pension funds 
that drives the issue of foreign directors. On the question how fellow publicly traded com-
panies influence each other in the matter of board internationalization, the respondents ac-
knowledge some patterns. Olof Stenhammar argues gently that companies could follow 
each other, but indirectly: 

“You have some trends occurring, when most companies run in the same direction, but we are not affecting 
each other in the way that we sit and talk about it” (O.Stenhammar).26 

Several of the respondents also argue that companies can influence each other and look at 
each other for best practice. NeoNet confirms that they often look for best practice at 
other companies, also in board composition matters. Michael Treschow reasons that the 
institutional investors, who tend to be rather homogenized in their behavior, can influence 
companies in the same direction, given their power. Many of the respondents argue that 
the stakeholder pressure to internationalize the boards is not particularly strong. Many con-
firm that the issue receives less focus due to the current very lively gender debate.  

Discussing whether an international board increases a company’s legitimacy, the respon-
dents differ in their reasoning, with some arguing that it clearly does while others are of the 
opposite opinion. As argued by the sooner, an international board increases the legitimacy 
for a company internationally. Bertil Hagman reasons: 

“Sweden is a very small country and the knowledge around the world about Sweden and Swedish peculiari-
ties is limited, so if you want to succeed attracting foreign capital I think it is very important that you have 
both an international board and international management, who can easier relate both language wise and 
culture wise to other countries” (B. Hagman).27 
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Several respondents explain the distinctive link between legitimacy and competence, as 
Ericsson chairman Michael Treschow comments: 

“Legitimacy is a bi-product of competence” (M. Treschow).28 

Also, the suspicion of closed forums with board members closely socially connected to 
each other is radically decreased by appointing foreign people, who increases the legitimacy 
for the board, Michael Treschow argues. Also OMX chairman Olof Stenhammar returns to 
the importance of having market knowledge in the board, and that their international board 
probably creates legitimacy. However, as in line with some others, he points out that they 
do not really think in those terms. LB Icon chairman Fred Mulder takes another view on 
how their international board is perceived positively, 

“If we talk to a guy in London who wants to sell his company, (…) we know it is important for that guy to 
feel comfortable in selling to us. Our board helps in giving him the feeling that we understand his business” 
(F. Mulder).29 

Further on, Volvo chairman Finn Johnsson takes both an internal and external approach. 
According to him the international board of Volvo creates an internal legitimacy since 
many of the people employed within Volvo are non-Swedes. Also, in line with others, Finn 
Johnsson argues that an international board creates an assurness when globalizing a com-
pany (F. Johnsson). Still, some argue that they do not perceive the international board to 
create any added legitimacy.  

The respondents also differ in their reasoning on how the international board is perceived 
and valued by the capital markets, which is a frequently stated influencer for publicly traded 
companies. Some argue that the capital markets do not understand the value of their inter-
national board and some argue that they perceive the capital market to be very positive to-
wards the international board. As argued by Sintercast’s chairman Bertil Hagman there is 
also a difference between the Swedish and the foreign markets. Bertil Hagman and several 
others reason that the Swedish capital market have a hard time appreciating the interna-
tional boards, as it is easier to assess a Swedish board member, whom you know. Bertil 
Hagman explains: 

“From the Swedish capital market’s perspective I think you tend to trust a Swedish board with Swedish 
people, whom you can communicate with in an easy way, more than a board full of foreigners” (B. Hag-
man).30 

Novestra’s Theodor Dalenson uses the same reasoning and explains that the capital market 
were very confused in the beginning and wondered why foreigners were active in Novestra. 
Following the reasoning of Bertil Hagman, Theodor Dalenson argues that the capital mar-
ket, analysts and investors would rather have people they know in the board, than foreign-
ers. Some of the respondents also argue that the capital market sometimes has a diffused 
view on what the board should do and hence how the board should look like, and how 
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valuable it then is. It is argued by several that the background of analysts and alike is as fi-
nancial specialists, with little or no experience from industry, making it difficult to receive 
full appreciation for an international board. 

Some respondents argue that the capital market value an international board positively, one 
reason being that independent directors enter the board, another being the international 
competence employed in the board. Still, in line with the above discussion, a few respon-
dents argue that the capital markets do not pay any attention to an international board. 
Skanska’s Sverker Martin-Löf argues that the true investors, the ones affecting the valua-
tion of the company in long-term, do not really care about the issue of board internation-
alization, but rather do these only look at the profitability of the company. In this context it 
is all about competence, not where you are from. 

Analysis 

Our empirical findings support to a large extent the frame of reference. Stakeholders are 
able to influence and affect the company and the board, both in a positive and negative 
sense. This is confirmed by Clarkson (1995) but the empirical findings show that only lim-
ited attention need to be paid to the stakeholders on board composition matters. Although 
some respondents claim that little or no pressure from the stakeholders in the matter of 
board internationalization exists, the empirical findings show that some stakeholders are 
more important than others. In the empirical findings, a primary stakeholder is the media, 
and the presence of a medial and societal debate is confirmed by the respondents, although 
at the same time they differ between those who believe it affects the board composition 
and those who believe it does not. The empirical findings also show that journalists, politi-
cians and ownership experts are the ones highlighting and pressuring the issue of board in-
ternationalization the most. In the literature, DiMaggio & Powell (1983) and Scott (2001) 
argue for a normative isomorphism that is pressuring the individuals and the organization 
to follow certain accepted norms, i.e. what is believed to be “the best thing to do”.  

The empirical findings show that the debate is very well acknowledged, but that the de-
bate’s influences differ. As for the pressure form regulations and legislations, the corporate 
governance frameworks discussed in section 4.2.1 corresponds well with DiMaggio & 
Powell’s (1983) discussion on coercive isomorphism. Still, as concluded on the pressure 
from corporate governance frameworks, the regulations are affecting the board, in line with 
the coercive isomorphism but cannot be claimed to influence board internationalization. In 
correspondence to the discussion on peer pressure by Erickson & Kellogg (2003) and mi-
metic behaviour by DiMaggio & Powell’s (1983), Hoing & Karlsson (2001) and Scott 
(2001), the empirical findings confirms that companies to a certain extent look to others 
for best practice. Hence, it can be argued that although difficult to concretisese, companies 
can influence each other in the case of board internationalization. Further on, the perceived 
lack of attention to the board of directors by capital markets is interesting, as scholars such 
as Nicholoson & Kiel (2004) argues for its importance to firm performance.  

In correspondence to the early work of Weber (in Karlsson, 1991), the empirical findings 
highlight the need for legitimacy towards a company’s stakeholders. Following the discus-
sion by Scott (2001) and Post & Preston (2002), on legitimacy as a symbolic value for the 
organization, the empirical findings confirm that a company can create a higher value of 
credibility and acceptability with an international board. As argued in the empirical findings, 
the board will indirectly create higher legitimacy due to an increase of international compe-
tences, meaning that a board which is increasing its international competences is also by 
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certain stakeholders perceived to create additional value. However, the empirical findings 
does not support the need to simply increase board legitimacy “for the sake of it”, by elect-
ing an international person to the board. Rather is it to enhance the competency and by 
that indirectly enhance the legitimacy to certain stakeholders to the board. 

With reference to the research question, we can conclude that stakeholder pressure is per-
ceived to influence board internationalization only to a limited extent. Also, our notion that 
various stakeholders perceive board internationalization as positive can only find limited 
support by our empirical findings, as only certain stakeholders have opinions in the matter. 
Hence, we argue that a pressure to fulfill credibility and acceptability does exist but al-
though the perception held by the stakeholders is important to the board, it cannot be con-
cluded to be a strong influencing factor for board internationalization. 

4.6 Competitive advantage 

Our fourth research question is “how and to what extent does the firm’s quest for com-
petitive advantage influence the internationalization of corporate boards in Sweden?” 

Barney & Tong, (2004) and Johnson et al. (2005) argue for the importance of competitive 
advantage and several others (Nicholoson and Kiel, 2004; Leblanc & Gillies, 2005) argue 
how the board can contribute to its fulfilment. Built on the argumentation of several 
sources that the board of directors creates competitive advantages for firms and Keen’s 
(1994) characteristics of competence, our notion is that an international board creates 
competitive advantages and that the search for extended competences drives board interna-
tionalization. Few of the respondents reason in terms of competitive advantage when talk-
ing about the contribution of the board. However, they vast majority confirms that the 
search for additional competences is a major rational for the presence of their foreign di-
rectors and that it is necessary. Also, it is argued that being a foreigner is not in itself a 
competence. 

Empirical findings  

There are some differences among the respondents whether the board creates competitive 
advantages or not. Several of the respondents argue that the boards of directors do, 
through the competences, experiences and networks they bring, while others claim that a 
board in itself does not create any competitive advantages since the board does not create 
any results for the company itself. Competence, experiences and networks are three charac-
teristics frequently referred to as reasons for the appointments of foreign directors.  

As argued by several respondents, the board needs to include knowledge about and experi-
ences of both current and future markets, it has to mirror the market base. Hence, having 
an international board becomes natural if you have an international customer market. Bertil 
Hagman explains that a board need to be able to relate to its customer markets which ac-
cording to him is the most natural thing: 
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“In every board you have to look at what market you operate in. I think you will find everywhere that the 
board is shaped by your geographical market and by your product market, and hence your customer mar-
ket.” (B. Hagman).31 

In the case of Sintercast, Bertil Hagman explains that the car engine market is highly con-
centrated to Japan, China, Korea, Germany and the US and that they want competences in 
the board that understands the industry in these countries. Sverker Martin-Löf at Skanska 
argues in a similar way: 

“What affects the board composition is the company’s area of operations and if the company is operating on 
very specific geographical markets, such as in the US as Skanska does. It is not easy to find Swedes that 
has enough experience from the American construction market since it is a very local business” (S. Martin-
Löf).32 

The same reasoning goes for Volvo, where US holds a third of its total market (F. Johns-
son). The international perspective in the board is also argued by Novestra’s Theodor Da-
lenson to be crucial for a company that wants to go global. Global market knowledge, or 
international competence, is much needed, he argues. If you only target the Swedish or 
Nordic market it does not matter to the same degree: 

“I mean if you need the information, almost everyone knows someone that knows someone, but the moment 
you´re going outside Sweden the conditions are totally different. You often need to understand how different 
markets work. Taking the case of Pergo [a Novestra portfolio company], selling floor products in Sweden is 
totally different from the US, and therefore you need to have experience from that market in order to have 
the full competence and knowledge about it.” (T. Dalenson).33 

In the case of Ericsson, Michel Treschow, again argues that the internationalization of 
Ericsson’s board has little to do with its ownership structure, or the changes within this, 
but rather it has to do with the role of the board. This role is explained by the Ericsson 
chairman as being a sounding board to the management and being able to understand the 
company’s business. Hence, if you are an international company you cannot understand the 
business fully if you do not have international representation. Michael Treschow explains 
that the rational behind the board internationalization in Ericsson has more to do with 
where the company has its business: 

“Ericsson has over 95% of its operations and business outside Sweden, therefore it is rather natural that 
you have foreign representation, but we are rather underrepresented than overrepresented in this respect” (M. 
Treschow).34 

Theodor Dalenson argues that it has to be made sure that people in the board know the 
new markets, before a large investment decision is made. Another example of this is the 
many Swedish companies doing business in new markets such as Asia and Eastern Europe 
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(T. Dalenson). Also Akbar Seddigh at Elekta sees the local knowledge an international 
board has as crucial in a market expansion phase, arguing it lowers a company’s risk man-
agement. This creates competitive advantages for the company according to Seddigh, using 
China as an example: 

“An international board has local knowledge. For example right now Elekta is on the offensive in China 
and a market expansion always increases the risks. The more competence you have in the board, the earlier 
you are able to identify the risks, and the earlier you identify the risks the easier is your risk management; 
you avoid being caught by surprise. So of course, if we have the competence in the board, or very close to it, 
we are able to detect and analyse the risks much sooner. (…) market knowledge in the board definitely cre-
ates competitive advantages” (A.Seddigh).35 

In the case of OMX, Olof Stenhammar argues that the foreign ownership is no longer a ra-
tional for the presence of the Finish and Danish directors, since the ownership is at such a 
low level today. Rather he reasons, in line with others, that it is the importance of having a 
direct connection and knowledge about these markets that motivates the foreign presence 
(O. Stenhammar). 

All of the respondents constantly returns to the vital importance of the board’s knowledge 
base; the totally competences in the board. As argued by Bo Ingemarsson at Intrum Justitia 
the breadth in competence and experience in a board is an unbeatable benefit, as it creates 
a whole other platform in the strategic discussions (B. Ingemarsson). Several of the re-
spondents further argue that cultural understanding for the competence and experience a 
foreigner brings to the board is important. On the discussion on creating competitive ad-
vantages through the board, Finn Johnsson at Volvo reasons that you often get a lot of dif-
ferent perspectives on issues by mixing cultures and ethnicities. He also point out that a 
pre-condition for a good performance is having diversity in the group, since dialogue oth-
erwise is impossible. He also argues that apart from their Renault ownership, foreign repre-
sentation comes out of competence and experience (F. Johnsson). 

Apart from market knowledge, industry knowledge is highlighted by several of the respon-
dents. Specifically, NeoNet’s Staffan Persson explains that they searched for complemen-
tary competence within the finance industry, and Bo Ingemarsson argues that following the 
appointment of their American director they have insights in the far more developed 
American industry. He argues that it is very useful because they can spot questions they 
otherwise might not have been able to spot. Several others argue for the importance of in-
dustrial knowledge next to market knowledge. Also, all of the respondents praise the value 
of networks, as a primary way a foreigner can bring value to the board. Apart from direct 
market knowledge, the networks people bring in is the most frequent argued rational for 
appointing foreign directors. As argued by Akbar Seddigh: 

”You can not disregard that networks are extremely important. It does not matter if you, as a Swede, have 
worked in the US and have a developed network there, an American that works in the US have a much 
larger network. One needs to remember, that network is most crucial to succeed” (A. Seddigh).36 
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The same reasoning is applied by Staffan Persson, as NeoNet specifically searched for a 
person with a strong network in the London financial district, where NeoNet has 70% of 
its customers (S. Persson). Finn Johnsson at Volvo argues for the benefits of their newly 
appointed Chinese director, who can navigate more effectively in the Chinese bureaucracy 
where everything is much dependent on connections and network (F. Johnsson). No-
vestra’s Theodor Danelson takes a small firm approach and argues that networks are most 
often missed in smaller companies planning to expand internationally, making the process 
of market internationalization a lot harder. Further on, Fred Mulder at LB Icon adds an-
other advantage of their international board as he explains they usually benefits from it 
when recruiting employees. He argues that it is not only about market access but also, in 
their line of business, professionals are a scarce resource and an international board tends 
to attract people to the firm.  

All the respondents’ points out that a self fulfilling purpose for appointing foreigners does 
not exist; rather it has to be motivated by competence. Still, with reference to competences 
and the creation of competitive advantages, many of the respondents argue that the local 
market knowledge, the deeper cultural understanding of other markets and the wider net-
works, are reasons for why they would choose a foreigner instead of a Swede. As argued by 
Akbar Seddigh, having a foreign background is not a competence in itself but can be an 
advantage. He further argues that if they where to enter the German market, a German 
person would be chosen before a Swede, given identical backgrounds. According to the 
Elekta chairman it has to do with culture, language and networks which several of the re-
spondents agree on. The respondents are in general positive to the increased diversity at-
tained by board internationalization, as argued by Volvo: 

“All cultures have its own peculiarities and it is through the exchange of cultures and opinions you develop 
something slightly better than your competitors” (F. Johnsson).37 

But still all of the respondents’ points out that competence come before diversity alone. 
Some even argue that the complexity brought in with foreign directors is rather compli-
cated to deal with. Specifically the change of working language is one aspect; the lack of 
understanding of the Swedish context is another. As argued by Sverker Martin-Löf the up-
side in terms of competence of bringing in foreign directors need to be substantial in order 
to compensate for the downside of changing the language. In one case, NeoNet, the board 
has chosen a person that understands Swedish who lives in London, to avoid the problem 
of language but still take advantage of the benfits that this person contributes with regard-
ing the English market. 

The respondents argue that the underlying reason for having the mix of competences in 
the board; the knowledge on both industry and market, is to be able to support and chal-
lenge the company’s management. The board, as the management in an international com-
pany, needs an international setting, in order to understand, support and challenge the 
work, strategies and proposal from the management. Several respondents argue that there 
needs to be an ongoing exchange between the board and the management and that they 
need to work as a team. In this context it is also argued that the board needs to have suffi-
cient competences, knowledge and understanding of the operations so that it can support 
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and challenge the management team. Hence, it is argued by several respondents that the 
underlying reason for appointing foreign directors is that there are very few Swedes with 
the competences needed. As argued by Akbar Seddigh it is not enough that the manage-
ment team is international, which is very much the case in Elekta (and several of the other 
companies), but also the board needs to understand the various markets. This has also been 
the reasoning in NeoNet, as they had to upgrade their knowledge on the financial industry. 
Staffan Persson explains: 

”You can not have a management that plays around with the board, just because the board does not get it” 
(S. Persson).38 

The same reasoning is applied by Michael Treschow, who disagrees with the notion that 
the board in itself creates competitive advantages. The only way to look upon a board 
should be in assessing its ability to judge and support the management, not comparing it 
with other boards. In the case of Ericsson, the board has gotten increasingly international 
because the need of competence, in order to be a better sounding board to the manage-
ment. Given the above reasoning, most respondents argue that having an international 
management group is not enough, you need the competence in the board. However, 
NeoNet argues that it can be sufficient to have it in the management, and Elekta agrees. In 
their case, as explained by Akbar Seddigh, the Head of Elekta’s American and Chinese op-
erations report directly to the board, which is sufficient for the moment. Also, a reason for 
why NeoNet does not rush the internationalization of its board is that they have a good 
experience in using external advisers, for example in market expansion phases. Staffan 
Persson argues that this is an easy way to access important local networks, which provides 
up to date knowledge and expertise. Still, most respondents argue that the competence is 
needed in the board, as it creates more confidence internally.  

Analysis  

To a large extent, our empirical findings support the frame of reference within competitive 
advantage. According to Barney & Tong (2004) a competitive advantage is a value-creating 
strategy for the company to implement in order to enhance market possibilities and firm 
performance. In the context of the resource based view, presented by Barney & Tong 
(2004), our empirical findings argue that internationalizing the board of directors can be a 
significant value-creating strategy. Nicholoson & Kiel (2004) are evidently pointing out the 
board’s possibilities to enhance the performance of the company. This opinion is also sup-
ported by Leblanc & Gillies (2005), because of the board’s increasing strategic role within 
the company. However, the empirical findings do not point out the board or the outcomes 
of the board as a competitive advantage literally. Still, in following the argumentation of the 
respondents, we find it reasonable to argue that the mentioned abilities deriving from an in-
ternational board can contribute in creating competitive advantages. Hence, we argue that 
the empirical findings support the theory on board competitiveness, discussed by 
Nicholoson & Kiel (2004) and Leblanc & Gillies (2005).  

Our empirical findings show a split picture between those respondents in favor of foreign 
persons and those in favor of Swedish persons, in case of equally experiences. Our frame 
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of reference gives no clear guidance in the issue whether a foreign person is superior a 
Swedish in the context of board competitiveness. However, regarding the advantages of 
foreign directors, our empirical findings stresses special competences and networks that are 
valuable to the specific company or board, comparable to the resource based view pre-
sented in the frame of references (Barney & Tong (2004). Applying the concept of diversity 
sheds other light on the issue of board competitiveness and board internationalization. Cox 
& Beale (1997) and Warner (1996) argue that diversity is creating a competitive advantage 
in excess of homogeneous corporations, by being flexible. The empirical findings support 
the view of House et al. (2004) and Buckley (2002) that experience and knowledge about 
different cultures is highlighted as an important contribution of foreign directors. Also, our 
empirical findings supports the argumentations of Ingley & van der Walt (2003) and Mor 
Barak (2005) that diversity result in greater openness to change, greater capabilities to col-
lect information, and less limited decision making processes. Still, the same findings show 
that diversity in terms of foreign nationals alone is not enough reason to internationalize 
the board, which is to some extent in contrast to our expectations. It is though interesting 
to acknowledge that the respondents rather prefer functional diversity ahead of demo-
graphic diversity, concepts presented by Ingley & van der Walt (2003), meaning that 
knowledge diversification is more important than a diverse ethnical background.  

In discussing board internationalization and competitive advantages, the most frequently 
returning word mentioned by the respondents is competence, i.e. the ability to manage an 
assignment efficiently and correct (Keen, 1994; Nilsen & Högström, 1994; Söderström, 
1990). Our empirical findings indicate that the most common reason for why foreign na-
tionals are brought in to serve on the board of a Swedish company is the lack of Swedes 
with the experience and competence needed. Most respondents correspond to Keen (1994) 
in their definition of competence as the mix of knowledge and experience. Teece (2002) 
referres to competence as a board’s human capital and the empirical findings argue for a 
variety of competences added to the human capital as the foreign directors joined. Our 
empirical findings support the view of Keen (1994) regarding the development of individ-
ual competence into functional organizations, referred to by the respondents as the board’s 
knowledge base. In this, the respondents particularly stresses the importance of having 
market and industry specific knowledge on the board as it enables the board to better en-
gage in business opportunities. It is recognized that the board must be able to utilize the 
individual inputs and competences brought by the respective board member. The respon-
dents share the view of Vahlne & Johansson (2002), Buckley (2002) and House et al (2004) 
about the need of iinternational competence, following requirement on firms to further en-
gage in the global market. The empirical findings to some extent support the argumenta-
tion of Bloodgood et al. (1996) that iinternational competences are proven to be essential 
for the success of the company board. Consequently, the internationalization is strongly in-
fluenced by the companies’ and the boards’ pursuit of competences that in the final end 
will result in competitive advantages.  

Apart from competence and diversity, the frame of reference discusses the value of net-
works, something the empirical findings strongly confirms as adding significant value to the 
board. In line with Nicholoson & Kiel (2004), the respondents argue that networks and 
connections can prevent the occurrence of obstacles in the foreign markets. Our empirical 
findings argue for networks as a valued resource in the board, in line with the orientation 
of Nicholoson & Kiel (2004), who referrs to networks as part of a board’s social capital.  
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In answering our research question, our empirical findings show that companies often ap-
ply a market-based perspective on their board composition, letting the search for new and 
other competences, experiences and networks decide recruitments. The respondents argue 
that the generated board room competence diversity enables the board to create higher 
value for the company, in some argued cases creating competitive advantages for the com-
pany. Also, our empirical findings show that it is the search for this competence diversity, 
rather than the mix of Swedes and foreigners, that drives the appointments of foreign di-
rectors. Finally, we therefore argue that the search for competitive advantage, essentially 
through new competences, experiences and networks, to a very large extent influences the 
internationalization of corporate boards in Sweden. 
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5 Conclusion and discussion 

This chapter presents the thesis major findings which are drawn from the discussion in the empirical find-
ings/analysis. Further on the discussion part reasons around what kind of effect our conclusions has in a 
broader context. This is followed by a reflection part which aims to present our own thoughts on how the 
process of the thesis has proceeded. Finally recommendations are given to further research. 

5.1 Conclusion 

This study has dealt with the phenomenon of board internationalization, referring to the 
increasing foreign directors in Swedish corporate boards. The purpose has been to investi-
gate the main rational for board internationalization.  

In answering our purpose, the study have searched for how and to what extent four areas 
of interest influences board internationalization. The areas are the corporate governance 
development, a firm’s ownership structure, the search for competitive advantage and a 
firm’s stakeholder pressure, all corresponding to our four research questions. Our findings 
are as follows: 

� The corporate governance development in general and the adaptation of various corporate 
governance codes and legislation in Sweden and abroad in particular, show very limited 
influence on board internationalization. We conclude that the Swedish corporate gov-
ernance framework’s quest for increasing board diversity is not interpreted in favour of 
foreign directors, and that it hence does not influence the appointment of foreign di-
rectors. Also, our analysis concludes that increasing foreign influence within corporate 
governance, primarily from the US, does not, with a few exceptions, influence board 
internationalization to any particular extent. The primary effect the corporate govern-
ance development has is according to our findings increased formalization. 

� Firm ownership structures in general and foreign ownership in particular, show an influence on 
board internationalization, but to various extents. We disregard our notion that simply 
foreign ownership drives foreign directors and argue that it depend on the type of for-
eign ownership. Private foreign owners influence foreign board representation to a 
large extent, while institutional foreign owners influence to a very limited or no extent. 
Further on, we can conclude that few Swedish private owners tend to appoint foreign 
directors as representatives of their share, but rather is it due to the search for compe-
tence and independence. We can conclude that little evidence is found that Swedish 
private owners influence board internationalization to any particular extent. However, 
we conclude that Swedish private owners tend to influence board internationalization 
to a larger extent than Swedish institutional owners, given the latter’s passitivity. 

� Pressures from the board’s major stakeholders are perceived to influence board internationali-
zation only to a limited extent. We conclude that some stakeholders actively promote 
board internationalization and that individuals might get affected by the medial de-
bate and “the buzz”. Still, our findings show that this is not believed to influence ap-
pointment decisions. 

� A firm’s quest for competitive advantage influence board internationalization to a large extent. 
We conclude that new competences and networks bring in competence diversity to the 
board, necessary for a board to challenge and support the management. Our analysis 
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shows that this competence diversity generates certain competitive advantages for the 
firm. The findings show that board room diversity is valued as both good and neces-
sary, but that diversity in itself is not a driver for board internationalization.  

Reviewing our findings from the four above research questions, the only area that has 
shown consistent proof in influencing board internationalization is the search for competi-
tive advantage. Ownership structure influences board internationalization, but it is only 
foreign private owners that follows a consistent pattern in the influence of board interna-
tionalization. Our analysis has already concluded that corporate governance does not influ-
ence board internationalization and stakeholder pressure is only influencing it to a limited 
extent.  

We argue that it is natural for international companies to have an international board, given 
that a board needs the knowledge and experience from, as well as networks in, a company’s 
main markets. This will create a value add to the company, as the board can better contrib-
ute to the performance of the company. Our findings show that in board composition mat-
ters, the most important thing is the board’s ability to influence the business of the com-
pany in the right direction. From our study, in international companies, it therefore seems 
natural that a mix of Swedes and foreigners are best able to fulfil this task. Hence, in answer-
ing our purpose, this study concludes that the main rational behind board internationalization is the search 
for competitive advantages. 

5.2 Discussion 

It has been our ambition with this thesis to contribute to the ongoing debate on board di-
versity in Sweden. Our conclusions show that the search for competitive advantages, 
through new knowledge, experience and networks, is the main rational for board interna-
tionalization to take place. With a wider perspective in mind, these findings can generate 
some acknowledgements to the current debate.  

We argue that the current debate on board diversity is put in an unfortunate perspective, as 
it focuses on employing diversity in a self-fulfilling purpose. A parallel from our findings 
can be drawn to the requirements of firms to reach gender equality in the board, where ra-
tio rather than competence is the determining factor. Despite the international reach of 
many Swedish firms, it cannot be argued that foreign nationals should be appointed to the 
board, simply because they are foreign. Rather it is the mix of competences that drives the 
internationalization of the board. The same reasoning should according to us be applied to 
the question on gender diversity. A parallel debate recognizes the inflow of foreign owner-
ship, and what implications this might have. Most of the foreign ownership is institutional, 
where the investors are argued in our study to normally have a rather passive approach to 
their investments, for example by not engaging in board composition matters. In discussing 
the loss of influence over many Swedish companies to foreign investors, we find it reason-
able to argue that due to the passivism shown by the foreign owners, the chances of Swed-
ish owners to influence the company through board composition is relatively higher. This 
as the nomination committees in practice normally is employed by representatives from the 
Swedish owners alone.    

What also can be drawn from this study is some valuable information to companies cur-
rently lacking an international setting in their board. As we have both showed the rationales 
for why firms tend to internationalize their board and the implications the international set-
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ting in the board brings valuable experiences of the sample firms can be applied to other 
firms. Consequently, we would like to highlight some factors that can either enhancing or 
diminishing the possibility of success for those who are about to implement foreign direc-
tors. First of all the company have to work in an international market setting. Having this 
in mind, you easier adopt the competence rational. Besides, the person also might possess 
valuable contacts and networks. Secondly they have to be able to take care of the foreign 
person in a satisfying way. By this we assume that he or she need information about Swe-
den, Swedish business, the company’s industry, etc. Moreover he or she also needs to fol-
low the development in Sweden as well as internationally in a frequent behavior.  

5.3 Reflections 

As a first reflection, we argue that the subject of this thesis is one of a complex kind. The 
different areas of interest are comprehensive and covering large areas within business stud-
ies and the business community. In our case a general picture that is summarizing the over-
all interest of the theories and regulations is supposed to support the purpose of the thesis. 
Hence, we run a risk of not devoting adequate attention to a problem area, or show it in 
the full light of its context. In addition, the area of interest in this thesis is extensive and 
not necessarily related to each other. An appropriate solution of these reflections could be 
to focus on one specific reason instead of several in order to strengthen the argumentation 
and thoroughly investigate the area of interest. However, dependent on our purpose, to in-
vestigate the main rational of the internationalization, the subject was intentionally carried 
out this way. Still, a clear consequence of this was our limited ability to adequately assess 
the influence of the third rational; stakeholder pressure. Stakeholder theory is one of a wide 
span, but especially it is difficult since the respondents asked about it might not think about 
it in obvious terms. Elements such as the need of legitimacy towards your customers can 
be seen as too natural for the respondents to highlight.  

Due to this reflection, this study might be more valued by companies not having an inter-
national board setting today, as it gives them a rather wide but short introduction to the 
experiences of those who already has it. 

5.4 Recommendation 

We argue that a similar study on firms lacking the international setting in the board would 
bring valuable contributions. Hence, we believe there is a similar interest to investigate the 
subject in the perspective of those companies that do not have any foreigners represented. 
Besides, we believe it would be valuable to compare our findings of listed companies to 
non-listed companies. We would like to argue that there is a similar demand of interna-
tional competences and networks in these companies as well. 

Also, one of the chosen areas for this study can be isolated and studied more in-debt. We 
believe there is enough information to collect, and valuable information to explore in each 
of our chosen research areas. Stakeholder pressure for example could be confronted from 
several different perspectives in order to get hold of the influences that actually affect peo-
ple and businesses. It is also interesting to further develop competences in a single perspec-
tive in comparison to board composition or board outcomes. Further on, a similar research 
constructed with a quantitative approach as a replacement of the qualitative approach is 
appealing. In this way the results of this thesis will be developed to be statistical stated.  
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Also, exploring deeper on the affects of board internationalization would be a valuable 
study. 
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Appendix A: Introduction letter 

 

OUR OUR  YOUR YOUR YOUR 

REF. NAME DATE  REF. NAME DATE REF. NO. 

X X  X 

  

Meeting with X board of directors 
 

Dear X, 

We are a group of three students writing our bachelor thesis in business administration at 
Jönköping International Business School. The purpose of our thesis is to investigate the 
driving forces behind the internationalization of the corporate board of directors in Swe-
den. 

In the past 10 years, the international representation in the Swedish corporate boards has 
increased from 3% to 13%. Also, a pre-investigation of the Stockholm Stock Exchange (A- 
and O-share list) and NGM Stock Exchange show that 88 of 288 companies have interna-
tional representation in its board of directors. At the same time the increasing globalization 
and international influences demands better utilization of more extensive international 
competence. Given this background, our focus is to investigate how a sample of these 88 
companies reason about the internationalization in its board room. 

Having X foreign member of totally X in the board, X shows one of the highest 
proportions of international board members among the listed companies in Swe-
den. To what degree is this a strength? What have driven this composition? How do X rea-
son about this internationalization? We hope to be given the opportunity to meet with X, 
for an interview about the above questions.  

Our objective with this thesis is to make a mark in the current debate on board diversity 
and present how the boards themselves think in the matter.  

We are looking forward to a positive answer and will follow up this letter shortly. 

Best regards, 

Anna Rehnström 

Tommie Cau 

Carl-Johan Vilsson 

 

COPY TO:   

X, Chairman of the board 

 

 

J Ö N K Ö P I N G  I N T E R N A T I O N A L  B U S I N E S S  S C H O O L  

JÖNKÖPING UNIVERSITY 
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Appendix B: Interview guide/English 

Introduction  
 
a) Could you please briefly describe the board and how you view its role? 
b) How is board internationalization discussed? 
c) How is diversity discussed in boards? 
d) Does it exist any self-fulfilling purpose with having an international board? 
e) What effect does an international board have? 
 
Influences 
Generally 
a) What is the major reason for your international setting in the board? 
b) Why an international person before a Swede? 
c) What is your perception of the current trend that Swedish boards become increasingly 
international? 

d) Describe shortly the development in your company regarding this issue, what is the big-
gest difference? 

 
Governance and ownership 
a) To what extent is there a clear pressure present from you owners to have international 
directors, non-Swedish directors? 

b) You have a great amount of foreign owners, how does that affect the international rep-
resentation in the board? (How active are your foreign owners) 

c) How is your board composition affected by the recently developed governance codes? 
> codes 
> laws 
> guidelines? 

d) To you experience that certain countries are clearly better in their corporate governance, 
and have reached further in their development? 

e) Is the increasingly formal corporate governance making you keener to recruit people 
from different countries where governance is highly developed? i.e. US or England. 

f) To what extent is the fast development within corporate governance driving the interna-
tionalization of your board? 

g) How do you experience that the capital market values that you have an international 
board?  

h) How do you think it affects your value on the stock market? In other countries? 
 
Business value 
a) In what extent and how can the international board give competitive advantages to the 
company? (Board, company strategy, new markets, governance)  

b) What competence do the international members represent? 
c) How explicit was this expressed at the recruitment opportunity? 
d) What does a foreign board member primary contribute with to the board that a Swede 
does not? 

e) How can a board in other ways gain the competence that foreign board members con-
tribute with? (i.e. consultants) 

f) How usual is this? 
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g) What is the upside of having an international board in LB Icon?  
h) What is the greatest benefit of having an international board with high diversity as? 
 
 Stakeholder pressure 
a) How are you being pressured to internationalize your board? 
b) Which are the stakeholders that pressure you the most in the issue? 
c) How is the general debate affecting? In other countries? 
d) What stakeholders do you listen the most to in this matter? 
e) How are the public companies influencing each other into his matter? 
f) In what way do you think your international board creates higher legitimacy to the com-
pany? 

g) Other influences?  
 
Affect  
a) How do you feel that your international board affects the: 

> Company result 
> Work in the board 
> Decision making 
> The team as such 
> The way in which you choose to govern the company 
> Relationship with management 

 
b) How are the differences in governance preferences discussed? 
c) The perception of the company both internal and external?  
d) What are the primary pros and cons with having an international board?  
e) Is it difficult to recruit foreign board member? 
 
Why do you think that certain companies internationalize its board more than oth-
ers? 

 
Future 
a) What do you think is going to happen in the future in this matter? 
b) Why do not more companies have foreign board members?  
c) What would accelerate this? 
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Appendix C: Interview guide/Swedish 

Introduktion 
a) Beskriv kort styrelsen och dess roll i ert företag 
b) Vilken diskussion förs avseende styrelsens internationalisering? 
c) Vilken diskussion förs avseende styrelsens mångfald? 
d) Finns det ett självändamål att ha en internationell styrelse? 
e) Vilken påverkan har en internationell styrelse? 
 
Influenser 
Generellt 
a) Vad är den enskilt största anledningen till att er styrelse är internationell? 
b) Varför en internationell person framför en svensk?  
c) Vad är din uppfattning om trenden att antalet utländska ledamöter ökar i svenska styrel-
ser? 
d) Beskriv kort utvecklingen i ert företag i detta avseende, vad är den största förändringen? 
 
Styrning och ägande 
a) I vilken utsträckning upplever du ett märkbart tryck från era ägare att rekrytera utländska 
ledamöter? 
b) Ni har en stor andel utländskt ägande, hur påverkar det den utländska representationen?( 
hur aktiva är era utländska ägare)  
c) I vilken utsträckning driver den snabba utvecklingen inom corporate governance på ef-
terfrågan av utländska ledamöter hos er? 

> Koder 
> Lagar 
> Riktlinjer 

d) Upplever du att vissa länder/kulturer har hunnit längre inom bolagsstyrning än andra?  
e) Gör det ökande formaliseringskravet er mer benägna att rekrytera någon med bakgrund 
från ett mer utvecklat corporate governance land? Ex. USA eller England. 
f) I vilken utsträckning kan du säga att utvecklingen inom corporate governance influerar 
internationaliseringen av styrelsen? 
g) Hur upplever du att kapitalmarknaden värderar att ni har en internationell styrelse? 
h) Hur tror du det påverkar er värdering på börsen? I andra länder? 
 
 Affärsnytta 
a) I vilken utsträckning och hur kan er internationella styrelse skapa konkurrensfördelar för 
företaget? (Styrelsen som arbetsorgan, företagets strategi, nya marknader, bättre styrning) 
b) Vilka färdigheter representerar era utländska ledamöter? 
(Egenskaper, kompetenser och erfarenheter) 
c) Hur tydligt var detta efterfrågat vid rekryteringstillfället? 
d) Vad upplever du är det främsta en utländsk ledamot bidrar med som en svensk inte gör? 
Hur kan styrelsen på annat sätt tillgodose sig det som de utländska ledamöterna bidrar 
med? 
f) Hur vanligt är det att man nyttjar dessa sätt? 
g) Vad är fördelen att ha en internationell styrelse? 
h)Vad är den största fördelen med att ha en internationell styrelse med hög mångfald? 
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Press från intressenter 
a) Hur blir ni pressade att internationalisera i styrelsen? 
b) Vilka intressenter pressar er mest i frågan att internationalisera er styrelse? 
c) Hur påverkar samhällsdebatten? I andra länder? 
d) Vilka intressenter lyssnar ni mest till i den här frågan? 
e) Hur påverkar börsföretagen varandra i den här frågan? 
f) I vilken utsträckning skapar er internationella styrelse högre legitimitet för företaget? 
g) Andra influenser? 
 
Påverkan  
a ) Styrelsen har utländska ledamöter, hur upplever du att det påverkar: 

> Företagets resultat 
> Styrelsearbetet 
> Beslutsfattande 
> Teamet 
> Sättet ni styr bolaget på (t.ex. formellare styrning?) 
> Förhållningssättet till ledningen 

   
b) Hur märker du av skillnaderna i hur man resonerar? 
c) Synen på företaget såväl utifrån som inifrån? 
d) Vad är de främsta för- och nackdelarna med att ha utländska ledamöter i styrelsen?  
e) Är det svårt att rekrytera utländska ledamöter? 
 
Varför tror du vissa företag internationaliserar framför andra?  
 
Framtiden 
a) Vad tror du kommer att hända framöver? 
b) Varför har inte fler företag utländska representanter?  
c) Vad skulle accelerera detta? 
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Appendix D: Respondent profiles 

ELEKTA         
About the respondent  Akbar Seddigh      
Role Chairman       
Been in the company since 1998       
          

Other current assigments 
Chairman of the Board: Artimplant AB, Formo Services AB, Ortivus 
AB  

  
Board member: Affärstrategerna AB, Biolight International 
AB   

          
Earlier assigments N/A       
          
          

ERICSSON         
About the respondent Michael Treschow       
Role Chairman       
Been in the company since 2002       
          

Other current assigments 
Chairman of the Board: Confederation of Swedish Enterprise, AB 
Electrolux  

  Board member: ABB Ltd, B-Business Partners   
          

Earlier assigments 

President and CEO of 
the Electrolux Group 
President and CEO of 
Atlas Copco       

          
          

INTRUM JUSTITIA         
About the respondent Bo Ingemarsson       
Role Chairman       
Been in the company since 2002       
          

Other current assigments 
Chairman of the board: 
AB Ostnor       

  

Board member: AB 
Modul 1 Data, Uppsala 
University        

          

Earlier assigments 

Financial director in AB 
Sparbanken, financial 
director in AB Skanska, 
SVP in Skandia, Presi-
dent and CEO in If 
Skadeförsäkring AB.       

          

          

LB ICON         
About the respondent  Fred Mulder      
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Role Chairman       
Been in the company since 2002       
          

Other current assigments 
Chairman of the Board: Stahomij B.V.- Holland, Nethave N.V. Holland, 
N.V, 

  Berghave N.V, Holland, Pension Fund of Radio Holland N.V, Holland 

  
Board member: Aleri/MPCT Solutions USA/London, Debitel N.V, Hol-
land, 

  Environmental Capital Holding, USA   
Earlier assigments N/A       
          
          

NEONET         
About the respondent  Staffan Persson      
Role Chairman       
Been in the company since 1996       
          

Other current assigments 
Board member: AB Kentor, AB Klar Invest, AB ARK Travel, ABAccele-
rator  

  Senior partner ITP       
          
Earlier assigments N/A       
          

          

NOVESTRA         
About the respondent  Theodor Dalenson      
Role Chairman       
Been in the company since 1997       
          
Other current assigments Chairman of the board: AB Scribona    
  Board Member: AB Bytek Systems, AB Pergo, ASF Inc, USA  
          

Earlier assigments 

Clorox, UK, Kingsforth, 
UK, Frontier Internatio-
nal, UK       

          
          

OMX         
About the respondent Olof Stenhammar      
Role Chairman       
Been in the company since 1984       
          

Other current assigments 
Chairman of the board: AB Ratos, Åre 2007,Wilhelm Stenhammar 
Foundation  

  
Board member: Swedish Sea Rescue Society, Mentor Stockholm 
School of 

  
Economics, SNS Board of Trustees, Stockholm Chamber of Com-
merce 

          
Earlier assigments N/A       
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SINTERCAST         
About the respondent Bertil Hagman      
Role Chairman       
Been in the company since 1992       
          
Other current assigments N/A       
          

Earlier assigments 

Ecolean AB, Former 
Chairman and CEO of 
the Tetra Pak Group, 
Euro Parking        

  Collection plc, UK,  Arctic Island Ltd, UK   
          
          

SKANSKA         
About the respondent  Sverker Martin-Löf      
Role Chairman       
Been in the company since 2001       
          

Other current assigments 
Chairman of the Board: AB Industrivärlden,Vice Chairman: AB SSAB 
Svenskt Stål 

  
Board member:Telefonaktiebolaget LM Ericsson, AB Svenska Han-
delsbanken,  

  Svenskt Näringsliv        
          

Earlier assigments 

President: Swedish 
Pulp and Paper Re-
search Institute, Mo och 
Domsjö AB,       

  

Mo och Domsjö AB, 
Sunds Defibrator AB, 
Svenska Cellulosa Ak-
tiebolaget SCA        

          
          

VOLVO         
About the respondent Finn Johnsson       
Role Chairman       
Been in the company since 1998       
          

Other current assigments 

Chairman of the 
board:Thomas Con-
crete Group AB, Kap-
pAhl AB,City Airline       

  

Outokumpu Copper Oy, 
Finland, Unomedical 
A/S, Denmark       

          

Earlier assigments 

President: Swedish 
Match Europe and 
Asia, Tarkett, AB Indus-
tri Euroc, Arenco        

  
Machine Co, USA, 
United Destillers, UK       
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CEO: AB Mölnlycke 
Health Care 

          
          

INTRUM JUSTITIA         
About the respondent  Bo Ingemarsson      
Role Chairman       
Been in the company since 2002       
          

Other current assigments 
Chairman of the 
board:AB Ostnor       

  

Board member: AB 
Modul 1 Data, Uppsala 
University        

          

Earlier assigments 

Financial director in 
Sparbanken AB, finan-
cial director in Skanska       
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Appendix E: Quotation list 

 
1. ”Det påverkar efterfrågan av folk som har den bakgrunden och erfarenheten, och 
är det Sarbanes-Oxley så kanske det är amerikaner som har den erfarenheten efter-
som det är där det har slagit rot. Men överhuvudtaget så är det viktigt att man har 
hållit på med de här frågorna, så att man har respekt för dem och förstår dem. (…) 
man ska inte överdriva efterfrågan, men man måste ha personer som känner igen 
problemen. Då behövs det några som har god kunskap om detta, så att vi vet och 
inte bara är i ledningens händer” (M. Treschow) 

2. ”Det finns givetvis ett behov av att ha den kunskapen. Volvo är ju registrerat på 
NASDAQ så för oss är det en oerhörd tillgång att få ta del av erfarenheterna. Sen 
kan man tycka vad man vill om Sarbanes-Oxley.” (F. Johnsson) 

3. ”…det går helt till överdrift, men I Amerika är det ju annorlunda i och med att ak-
tieägarna själva inte sitter i styrelsen i samma utsträckning som här. Där har mana-
gement en så otroligt mycket starkare roll. VDn är ju nästan alltid styrelseordföran-
de och styrelsen består ofta av folk som inte är jätte väl förankrade i ägarkretsen. Så 
det är ett sätt att försöka reglera ett ganska annorlunda system än vårt, som vi delvis 
dragits in i.” (S. Martin-Löf) 

4. “Vi får inte blint överföra det Amerikanska eller det engelska synsättet på corporate 
governance frågor. Där måste vi utveckla vårt eget system, i ljuset av den ägarstruk-
turen vi har i Svenska företag och med respekt för de harmoniseringsregler vi har 
inom EU. Det blir enormt stora kostnader och det blir ett annat fokus på andra 
frågor än affärer. Då vill jag hoppas att det hela kan styras mycket mer med självre-
glering och sunt förnuft.” (B. Ingemarsson) 

5. “man kan ju säga att de utländska ledamöterna representerar med få undantag nå-
got ägarintresse, som i vår fall Renault. Snarare representerar dem sig själva och sin 
kompetens.” (F. Johnsson) 

6. “Ett antal specifika utländska ägare föredrar att röst med fötterna, det vill säga att 
de säljer när de blir missnöjda istället för att involvera sig i styrelse nomineringar.” 
(S. Persson) 

7. Nej, jag tycker inte att ägarbilden påverkar styrelsesammansättningen, om det inte 
är någon som tar aktivt del i valprocessen. (…) ja det sker ju nästan aldrig, för de 
ägare vi har kan visserligen vara långsiktiga men dem vill helst inte vara med. Dem 
vill inte ’kommitta’ sig utan vill kunna sälja. (S. Martin-Löf) 

8. ”De utländska placerarna går oftast in och ur den Svenska börsen, beroende på 
kronkursen och konjunkturen.” (F. Johnsson) 

9. ”De utländska ägarna har inte insisterat på att vi ska ha utländska styrelseledamöter 
utan det är vi själva som har styrt det den vägen” (B. Hagman) 

10. ”Normalt sätt är det inte ägandet som präglas, utan kunskapen. Så jag tror man drar 
fel slutsats om man ser till de här stora internationella företagen, att det är varje äga-
re som skickar ut sina representanter. Så funkar det inte. (…) inte mer tryck från 
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ägarna än att man ska ha en representativitet som förstår de utländska affärerna. 
Inte bara att de representerar utländska ägare.” (M. Treschow) 

11. ”Det är det bekymret vi har globalt, att ägarna är väldigt inaktiva, och när dem är 
aktiva så handlar det om finansiell styrning. Cash, maximera vinsten, casha in och 
försvinna. Inte att satsa långsiktigt. (…) Det är det här som är den största faran; att 
ägandet har institutionaliserats” (A. Seddigh) 

12. ”…ja, det beror på. Om det är stora ägare så spelar det roll, men är det institutio-
nellt ägande, där många institutioner röstar med fötterna, d.v.s. dem deltar inte i 
styrelsearbetet eftersom de vill ha friheten, som man ju kan förstå, att gå in och ur.” 
(M. Treschow) 

13. ”Man försöker att inte påverkas. Det ska man inte göra, men det tror jag att alla till-
slut gör (…) man påverkas mycket i den debatt och diskussion som pågår.” (O. 
Stenhammar) 

14. “…man sitter inte och tänker om det är utlänningar, svenskar eller gender. Men 
visst, kommer det i debatten så är det klart att det väcker tankarna.” (A. Seddigh) 

15. ”Det är ju medier som megafonerar någon form av synpunkter, såsom genus frågan 
och den etniska mångfalden. Det påverkas vi av som individer, men jag tror att 
ägarna, när de utövar sin rätt att nominerar ledamöter så tror jag att de flesta är helt 
rensade från den typen av frågeställningar.” (B. Ingemarsson) 

16. ”Det kommer vissa trender då alla rusar i samma riktning. Men vi påverkar 
inte varandra så att vi sitter och pratar om det.” (O. Stenhammar) 

17. “Sverige är ett oerhört litet land och det finns väldigt lite kunskap ute i världen om 
Sverige och om svenska företeelser så ska man lyckas dra till sig utländskt kapital så 
tror jag att det är väldigt viktigt att man har en väldigt internationell styrelse och 
ledning som kan både språkmässigt och kulturellt kan relatera till andra länder” (B. 
Hagman) 

18. ”Legitimitet är en biprodukt av kompetens” (M. Treschow) 

19. ”Ur den svenska aktiemarknadens perspektiv så tror jag att man litar mer på en 
svensk styrelse med svenska personer som man kan kommunicera med så att man 
förstår” (B. Hagman) 

20. ”Ja, det måste det ju vara i varje styrelse att du tittar på vilken marknad du har, det 
tror jag att ni hittar överallt, att styrelsen formas av den geografiska marknad du har 
och av den produktmarkand du har och därmed din kundmarknad.” (B. Hagman) 

21. ”Det som påverkar styrelsens sammansättning är vad som är bolagets verksamhet 
och om bolaget är verksamt på väldigt specifika geografiska marknader, t.ex. som 
Skanska i USA. Det är inte lätt att hitta svenskar som har tillräckligt med erfarenhet 
från den amerikanska byggmarknaden för att den är så lokal.” (S. Martin-Löf) 

22. ”Behövs informationen så känner nästan alla någon som känner någon, men så fort 
du ska utanför Sverige så är det helt annan problemställning. Framförallt behöver 
man förstå tidigt hur olika marknader fungerar. Om du vi tar ett bolag som Pergo 
så tycker jag till exempel att det skulle kännas otroligt värdefullt att ta in någon som 
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hade erfarenhet och har jobbat med tyska Parkett eller Amerikanska Mohawk, det 
behöver inte vara någon som jobbar med laminatgolv men vem som helst som har 
jobbat i samma segment. Det kan ha varit någon som jobbat och har ett nätverk 
som man kan få affärsmässig hjälp med kontakter inom ett affärsområde man inte 
befinner sig på idag.” (T. Dalenson) 

23. ”Ericsson har över 95 procent av sin verksamhet utanför Sverige. Då har man in-
ternationella representanter, vi är snarare underrepresenterade än överrepresentera-
de.” (M. Treschow) 

24. ”En internationell styrelse har visst lokalt kunnande, t.ex. Elekta lägger nu en sats-
ning i Kina och med en marknadsexpansion så ökar oftast riskerna. Ju mer kompe-
tens du har i styrelsen, ju tidigare kan du identifiera riskerna, och ju tidigare man 
identifierar riskerna desto lättare blir risk management; man undviker att bli över-
raskad. Då är det klart, om du har den kompetensen i styrelsen eller nära styrelsen, 
så upptäcker och analyserar vi riskerna tidigare. (…) Marknadskunskap i styrelsen 
skapar definitivt marknadsfördelar.” (A. Seddigh) 

25. ”...och då kommer den utländska mångfalden in, det handlar om kultur, språk, nät-
verk. Man får inte glömma nätverken är viktiga. Det spelar ingen roll om jag som 
jabbat i USA har ett bra nätverk, en amerikan som jobbar i USA har ett mycket 
bredare nätverk. Och man måste komma ihåg, nätverk är A och O för att lyckas.” 
(A. Seddigh) 

26. ”Alla kulturer har sina egenheter och det är genom att byta kulturer och åsikter som 
man skapar något bättre än konkurrenterna” (F. Johnsson) 

27. “Du kan inte ha en ledning som kör åttor runt styrelsen, därför styrelsen inte fattar 
besluten” (S. Persson) 
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Appendix F: Ownership structure of the sample firms 

 

  Elekta Ericsson 
LB 

icon Intrum NeoNet Novestra OMX Sintercast Skanska Volvo 

Swedish owners;             

Sum 57,6% 73,0% 5,1% 44,7% 65,5% 26,6% 81,5% 60,6% 81,7% 58,4% 

 - Institutional 12,6% 32,1% 1,0% 29,8% 4,5% 1,4% 51,0% 1,4% 53,8% 40,2% 

             

 - Private 45,0% 40,9% 4,1% 14,9% 61,0% 25,2% 30,5% 59,2% 27,9% 18,2% 

             

Foreign owners;            

Sum 42,4% 27,0% 94,9% 55,3% 34,5% 73,4% 18,5% 39,4% 18,3% 41,6% 

 - Institutional 14,3% 6,8% 46,5% 41,2% 12,9% 42,3% 6,5% 15,3% 4,4% 23,4% 

             

 - Private 28,1% 20,2% 48,4% 14,1% 21,6% 31,1% 12,0% 24,1% 13,9% 18,2% 
Ownership structure of the sample firms (derived from Fristedt & Sundqvist, 2006) 

Explaining the table: Worth noting is that our respondents differ from the recurrent statis-
tics above, in their labeling of the large investment companies Investor and Indus-
trivärlden. The data gathering from SIS reveals them as institutional owners, while most re-
spondents refer to them as private owners. 

 

 

 


