
Offshore Outsourcing
What’s so great about that?

Master Thesis within Business Administration

Authors: Håkansson, Malin

Sennevik, Marie

Tutors: Borgström, Benedikte

Hertz, Susanne

Jönköping February 2006

J Ö N K Ö P I N G  I N T E R N A T I O N A L  B U S I N E S S  S C H O O L
JÖNKÖPING UNIVERSITY



Master Thesis within Business Administration
Title: Offshore outsourcing- What’s so great about that?
Authors: Håkansson, Malin

Sennevik, Marie

Tutors: Borgström, Benedikte

Hertz, Susanne

Date: 2006-02-07
Subject terms: Offshore outsourcing, decision making, strategy, offshore

outsourcing consequences

Abstract
Background – Offshore outsourcing is to source activities that were previously
produced in-house. It is a concept that has become a trend the last years and its
advantages are often taken for granted. Many firms believe that a delegation of the
production to low-cost countries enhances their competitiveness and that they get closer
to new markets. This might instead be on the expense of the Swedish employment and
investments. Some firms chose not to delegate parts of their production but can still stay
competitive in their market.

Purpose – The purpose with this thesis is to investigate what lies behind small firm’s
strategies not to use offshore outsourcing.

Frame of References – A strategy is to position the firm in its competitive market. The
firm has to defend their position in their market to stay competitive. Overall cost
leadership and differentiation are two common strategies where the firm has to perform
more efficiently than their competitors. A strategy makes the firm unique and by that
achieving competitive advantage. A strategy can be to use offshore outsourcing. The
main reasons for offshore outsourcing are to lower costs, increase the firm focus, and to
raise the innovation ability. Several disadvantages can also be identified about offshore
outsourcing: the dependence on external suppliers, and loss of control over activities,
and the possibility of a failing relationship and/or decrease of morale among workers.

Method – The method chosen for this thesis is a qualitative study. Semi-structured
interviewed were conducted with three small firms. They were personal interviews with
open-ended questions.

Conclusions – The firm sees their in-house capabilities and tries to develop them before
deciding to offshore outsource. Firms that do not offshore outsource are less driven by
material and cheap labour and feel that it is important to consider the overall costs.
Swedish occupations will be lost as a consequence of offshore outsourcing and will
generate serious consequences for the Swedish labour market. Knowledge and
competences are high in firms that do not use offshore outsourcing. It is developed
within the firm and it is creates a competitive advantage.
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1 Introduction

This chapter presents the background to the chosen subject, offshore outsourcing, and
is followed by a problem discussion, which leads to the purpose of the thesis.

1.1 Background
The increased competition in the market has made firms cut their production costs to be
more competitive. The high cost for labour in Sweden has made this difficult for
Swedish firms. Therefore many firms have chosen to delegate their production to low-
cost countries. They are by this hiring another firm to handle their production. This is
called offshore outsourcing (Bengtsson & Berggren, 2004). There are many definitions
of what offshore outsourcing is. To source activities that were previously produced in-
house or to source activities that the firm has the capability to perform in-house are just
two definitions (Harland, Knight, Lamming & Walker, 2005). The definition chosen for
this thesis is “the practice of migrating routine business processes to over seas locations with
the aim of achieving lower costs while maintaining quality” (Kedia, Lahiri & Lovvorn, 2005,
p.37).

Offshore outsourcing has become an industrial trend and the advantages are often taken
for granted (Bengtsson & Berggren, 2004). Technology today is constantly advancing
and it is very important as well as very difficult for firms to follow these changes. To
become more competitive and stay updated on the latest technology, an alternative is to
delegate it to a firm that can offer a better solution (Heywood, 2001). Outsourcing is a
concept that came into use in the late 1980’s, as large firms started to transfer their
information systems to suppliers (Bellgran & Säfsten, 2005). The concept outsourcing
has spread rapidly during the last decade. Management experts have made the idea of
outsourcing popular by emphasising that firms should concentrate on their core
competence (Benn & Pearcy, 2002). At first it was mostly large firms who set up in
China. Today it is mostly small and medium sized firms (Horgby, 2005). The results of
many firms’ choice to outsource are often average and mediocre. The reasons are often
poor management performance or mistakes when carrying out the outsourcing process.
In a survey of outsourcing firms conducted by Lonsdale and Cox (2000), 20 percent of
the firms where using outsourcing in a professional behaviour. The other firms where
following the fad of outsourcing or just acting irresponsible. Firms that outsource
because others are, usually have to deal with unexpected costs and complications that
most likely will arise (Weidenbaum, 2004).

Outsourcing includes very complex and enhanced logistics. The problems larger firms’
experiences are logistical-related, like production lead-time, delivery time, and delivery
precision, but also quality and customer adaptation ability. These logistical problems are
stressed at firms that have outsourced their production to low-cost countries. At the
same time theses firms are pleased with the cost related benefits (Bengtsson, Berggren
& Lind, 2005). Offshore outsourcing is when a firm delegate parts of, or their whole
production to a low-cost country. There are two possible ways to conduct offshore
outsourcing; a firm in a low-cost country performs the production or a Swedish firm
starts up a new production division in a low-cost country (Kedia et al., 2005). Offshore
outsourcing can be both beneficial and non-beneficial and it might in practice lead to a
dilemma for the firm. When moving to low-cost countries a difficulty can be to choose
between low production costs or the benefits that a geographically close production-
chain can bring. Offshore outsourcing is therefore about making a strategic choice
(Bengtsson et al., 2005).

When deciding on whether to outsource or not, the management has to take many
factors into consideration. Reasons to outsource can be to improve a company’s balance
sheet, cost savings, avoided costs, or break-even. If a company can choose to outsource
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depends on the finance of the outsource agreement, if the level of service is satisfactory,
and also that their client is comfortable with outsourcing. To know if outsourcing will
be beneficial, the cost of outsourcing has to be measured against the cost of having the
same solutions in-house. This will help the identification of the firm’s strengths and
weaknesses (Chapman & Andrade, 1998; Trebilcock, 2004).

Many firms believe that a delegation of the production to low-cost countries enhances
their competitiveness and that they get closer to new markets. This might instead be on
the expense of the Swedish employment and investments (Bengtsson et al., 2005). Even
though there are many advantages when outsourcing, some firms choose to perform
their production activities in-house. The firms who make the choice to focus on
production development in-house are according to Bengtsson et al. (2005) the ones that
have had the best economical development in recent years. Research shows that there is
an unutilised development potential in Swedish production industry, which Swedish
firms have not taken advantage of.

A study requested by Svenskt Näringsliv (2005), conducted by Temo, shows that every
fifth firm considers moving their production abroad. Jönköping is one of the two top
regions where firms are planning to offshore outsource parts of the production in the
coming five years. Another study conducted by Svenskt Näringsliv (2004/05), shows
that when Swedish firms offshore outsource their production, Swedish occupation
decreases. Occupations have disappeared as a consequence of the offshore outsourcing
the last five years. Even more jobs might disappear as a result of the accelerating
offshore outsourcing during the coming five years.

1.2 Problem Discussion
There are many factors that will affect a firm’s decision to offshore outsource or not.
Firms have to stay competitive and if another firm is able to lower their prices, they
should to be able to do the same. Since both in-house production development and
outsourcing could be economical profitable, the decision on whether to outsource or not
contains many considerations and reflections (Brudenall, 2005). In many cases
manufacturers looks at outsourcing too uncritical and decides to follow the trend. This
can be crucial for the firm and more expensive than expected. The outsourcing decision
needs to be based on the right reasons (Horgby, 2005).

Bengtsson et al. (2005) have conducted a study called “Alternativ till Outsourcing”.
This study is based on 267 small and large firms in Sweden who have been analyzed
concerning outsourcing. The study shows that a great number of firms in the Swedish
industry sector are moving parts of their production to low-cost countries. The industry
accounts for three fourths of the Swedish export and employ two million people
(Bengtsson et al., 2005). Sweden is therefore very dependent on the incomes from the
export and the industry sector employs the largest number of people in Sweden. If the
offshore outsourcing trend continues, it will affect the Swedish economy in a negative
way (Gatu, 2005).

Bengtsson et al. (2005) claim that outsourcing is a risky strategy and does not generate
any rapid profits. A strategy is not about predicting the future of the firm, it is a tool
when analyzing and understanding it. This is important concerning the competitive
advantage or competitive value in the long term for the firm (Dobson, Starkey &
Richards, 2004). Production costs will be lower but a lot of new costs will arise when
choosing offshore outsourcing. Transportation costs will rise, take longer time and
become less reliable. Administration costs will increase and if the firm cannot function
with “just-in-time”, the warehouse costs will also enhance. The result is that in many
cases the firm will not be more cost effective when using outsourcing. Gatu (2005)
presents a study conducted by Bengtsson, Berggren and Lind, were comparisons were
made between firms. The result of these comparisons showed that the firms who do not
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outsource are performing the best, the firms who outsource some activities perform
somewhat poorer, and the firms that outsource a large part of their activities perform the
worst (Gatu, 2005).

A common fear that the outsourcing firm has is that they will not reach the same level
of service that internal operators may provide. Firms sometimes do not outsource, in
fear of loosing control and instead generate in irregular customer service since low-cost
benefits cannot compensate for poor service (Logan, 2000). Other reasons for problems
with outsourcing can be exceeding budgets or late development in projects. It is
common that staff resign when outsourcing is on the table and therefore there can be a
lack of staff expertise (Chapman & Andrade, 1998). Another common reason is that
outsourcing projects fails in terms of delivering promised benefits due to poor
information, expectations, and management relationship according to Brudenall (2005).

Offshore outsourcing is becoming a great part of today’s global business, which has
both positive and negative effects for the firms. Many jobs will disappear if Swedish
firms continue to outsource offshore. There are firms, however, that sees the benefits of
staying in-house and that do not choose to outsource cause ‘others do it’. It is important
to be aware of how outsourcing affects the firm, and if it will benefit that single firm.
Many firms might not see the possibilities that lie within the firm, which are important
to analyze and take advantage of before the decision to outsource offshore is taken.

1.3 Purpose
The purpose with this thesis is to investigate what lies behind small firms strategies not
to use offshore outsourcing.
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1.4 Outline of the Thesis

Figure 1-1 Outline of the Thesis

Introduction

Frame of Reference

Method

Empirical Findings

Conclusions

This chapter presents the background to the chosen
subject, offshore outsourcing, and is followed by a
problem discussion, which leads to the purpose of the
thesis.

The frame of reference is a theoretical base to fulfil the
purpose of the thesis. This chapter will discuss strategy,
offshore outsourcing and its considerations and
consequences, and will be concluded with a summary
of the areas.

This chapter explains the chosen research method, how
the data was collected, the selection of firms and
respondents, and the chosen interview technique. This
will be followed by a description of the analysing
process and the validity of the thesis.

The empirical finding present the results from the
interviewed firms and respondents and gives a
description of their organizations. An empirical
summary highlights the most important areas.

The analysis compares the theory of the subject with the
empirical findings and a summary with the authors’ own
reflections and thoughts of the results is presented in the
end.

The final discussion gives critics to the research carried
out and makes suggestions of further research.

Final Discussion

This chapter presents the main conclusions generated
from the analysis and gives answers to the purpose of
the thesis; “to investigate what lies behind small firm’s
strategies not to use offshore outsourcing”.

Analysis
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2 Frame of References
The frame of reference is a theoretical base to fulfil the purpose of the thesis. This
chapter will discuss strategy, offshore outsourcing and its considerations, and
consequences, and will be concluded with a summary of the areas.

The purpose with this thesis is to investigate what lies behind small firms strategies not
to use offshore outsourcing. Offshore outsourcing is a part of a firm’s strategy. There
are many different strategies for a firm to choose from, which will affect the firm in
different ways. To recognize why a firm choose to, or not choose to, offshore outsource,
the strategy of the firm needs to be investigated. It is a complex decision to decide
whether to outsource or not. The firm needs a lot of knowledge about offshore
outsourcing, its considerations, and consequences. Another consideration that needs to
be considered is the corporate social responsibility.

2.1 Strategy

2.1.1 Deliberate / Emergent

A strategy can be deliberate and/or emergent. In the deliberate strategy intentions are
articulated and there is no uncertainty what the organisations goals are. Once the
intentions are set it is time to realize them without regards to the changing environment.
The management is therefore emphasising hierarchy. In the emergent strategy there is a
consistency in action over time and there are no clear intentions. It involves learning by
doing and realizing one step at the time. It does not imply that the management is out of
control, but open, flexible, and responsive to the environment. These strategies are two
extremes and a combination of the two is most common. The management is organized
and at the same time responsive to unexpected events (Mintzberg & Waters, 1985). The
strategists can find that their intentions are realized. On the contrary, additional
strategies might also have emerged during the strategy process. The realized strategy is
a combination of the deliberate and the emergent strategy. An accurate prediction of the
future is very difficult to do, and therefore strategies are emergent more often than
deliberate. The degree of which the environment will affect the strategies depends on
how dynamic it is. If the environment is very dynamic the strategy is more likely to be
emergent than deliberate, although some deliberate strategies might also occur
(Harrington, Lemak, Reed & Kendall, 2004).

2.1.2 Determine a Strategy

Porter (2004) believes that it is the small firms that need to consider their business
strategically. A strategy is to position the firm in its competitive market. They have to
see the competitive market they are in and defend the position they posses. Porter
(2004) explains two different strategies; overall cost leadership and differentiation. In
the two strategies the firm has to perform more efficiently than the competitors. They
have to be able to do the same thing better than the competitor by using the latest
technology, best equipment, and the best management methods (Porter, 2004). Cost
leadership means that the leader accomplishes great financial performance by offering
lower cost than the competitors. It requires cost and financial controls (Beal &
Yasai–Ardekani, 2000). It also requires efficient scale economies and keeping an
acceptable level of quality. It often involves heavy investments in production to get the
latest equipment. This would lead to higher margins, which can be reinvested in new
equipment. Reinvestments are necessary to keep the position in the market but might
include hard work for the firm. To differentiate the product or service, it needs to be
unique and important for the customer (Porter, 2004). There a different ways a firm can
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differentiate itself. It could be based on innovation, image, technology, features, and
quality. It can also be based on product, market, or service differentiation. Innovation
differentiation involves creativity, foresight, and the willingness to take on risks.
Leaders of such strategy have a lot of knowledge in research and development and also
encourage new innovations. Quality differentiation is concentrated on quality and
service differentiation to satisfy the customers needs and desires. Leaders of a service
differentiation strategy have great knowledge about sales (Beal & Yasai–Ardekani,
2000). The products and/or services would allow a higher price and generate high
returns. This strategy relies on the customers’ brand loyalty and the customers’ need for
the differentiating factor. If this need is brought to an end or imitated by a competitor it
would be critical for the firm (Porter, 2004).

Beal and Yasai-Ardekani (2000) suggest that a combination of the strategies can
sometimes be preferred. This kind of strategy might give numerous advantages over the
competitors and generate a higher performance. The two approaches include different
sets of skills. Cost leadership requires skills in process engineering and differentiation in
product engineering. These skills could be combined to conduct a competitive strategy.
One example of a combination could be to combine low-cost leadership with a quality
differentiation strategy.

Dobson et al. (2004) stress that strategy is not about predicting or in any way
controlling the future, which is highly impossible. It is to carefully analyse in order to
understand, rather than controlling the firm’s positioning in the market. Strategy is
important for long-term survival when it comes to competitive advantage or competitive
value (Dobson et al., 2004). A strategy has to be flexible, since the management of the
firm has to leap into uncertain situations where the opportunities lie and to be able to
decline them rapidly if a failure is about to develop. In a flexible strategy, one or two
strategy processes are used. Complex and non-flexible strategies are not likely to
succeed. A more flexible strategy makes it less complicated when making quick
changes (Eisenhardt, 2002). According to Dobson et al. (2004), to create a successful
strategy, a fit between the activities within the firm is important. The activities should
complement each other as well as bring added value, both to their customers and to the
firm itself.

2.1.3 Strategic Fit / Competitive Advantage

Strategic fit is essential when realizing a strategy and not only something that is
internally. Strategic fit occurs when there is a relation between the external
opportunities and the internal resources. The firm has to decide, after analysing the
external environment, how they should compete and what is suited for them in terms of
having a niche or heading for a broad market position. Also if the firm wants to bring
added value to the customers, or be cost saving (Dobson et al., 2004). When achieving
strategic fit, the firm has to identify their customer’s needs and demands, and what they
are expecting from the firm. With this information, the firm has to analyse their internal
capabilities in order to satisfy their customers and to be able to match them together and
keeping them consistent. The scope of strategic fit is that all internal functional
strategies should coordinate the competitive strategy goals (Chopra & Meindl, 2001).
The aim when choosing and following a competitive strategy is to attain competitive
advantage (Dobson et al., 2004).

Strategy, according to Dobson et al. (2004) is to be unique and by that achieving
competitive advantage. This can be created by adding a unique value to both the firm
and their customers and/or by using a unique positioning (Dobson et al., 2004). Every
firm has their own unique knowledge, skills, values, and solutions that need to be
transferred into the market. These resources can then become a competitive advantage,
which can generate in market value and increased productivity. The firm has to ask
themselves how they should turn their resources into a competitive advantage (Pulic,
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2004). To have a sustained competitive advantage, the firms resource must have four
attributes; valuable, rare, impossible to imitate, and not substitutable. A sustained
competitive advantage could for example be a specific knowledge, a close relationship,
or resources that are a part of the organization and contributes to the company’s
effectiveness. It should not be able to be bought. A difficulty for the management is to
acknowledge them and to take the right decisions to use and combine them in suitable
ways (Barney, 1991).

2.1.4 Strategic Decisions

Decisions are made in an organization every day and they are likely to affect
employees, customers, consumers, and/or suppliers. A decision can be seen as a choice
amongst different alternatives and the final outcome of a decision making process. The
decision-making process is actions and considerations, which leads to the final decision
and the implementation (Jacobsen & Thorsvik, 2002). There are different types of
decision-making and these can be developed in different ways. Some decisions occur
more frequently than other. They are by this means more known and can be made or
taken more forthright. These decisions are usually made in the lower parts of the
hierarchy of the firm. The other types of decision rarely occur and are not that known.
These types of decision are so called strategic decisions; they concern major areas and
are therefore made by the top management. The area of the decision might be complex
and information to make the decision can be difficult to collect. It is as a result difficult
to follow the decision-making process effortless (Salaman, 2002).

2.2 Offshore Outsourcing
The strategy to outsource can be based on the desire to focus on few core activities and
also gain advantages from outsourcing non-core activities. This would then reduce costs
through scale economies and improve performance through scope economies (Harland
et al., 2005). When forming a strategic alliance, the core competence and core skills can
be both maintained and lost. This since the firm can learn from the other party, as well
as their skills and competence can be passed on to the other party. If they are passed on
the firm’s unique competitive advantages are lost. The strategic alliance concerns
cooperation as well as competition. It is important to maintain certain vital parts within
the firm and retain development and manufacturing of vital parts. The manufacturing is
important when it comes to how the customers perceive the firm’s products (Brandes,
Lilliecreutz & Brege, 1997). Offshore outsourcing is becoming very popular for firms
who want to meet the increasing demand when customer’s expectations increase
(Brudenall, 2005). Offshore outsourcing is to hire another firm that will handle some or
all production activities. It is supposed to lower cost of operations, get access to the
latest technology, increase flexibility, and by that improve the financial performance
and be more competitive in the market. Offshore outsourcing is in addition to that
gaining the firm more time and capabilities to focus on the core activities. However, it is
both the benefits and the risk that increase with offshore outsourcing. The firm needs to
understand how the decision to outsource will affect the firm (Kedia et al., 2005).

According to Kakabadse and Kakabadse (2000a) core activities should stay in-house
and non-core activities can be outsourced. Core activities are often a bundle of corporate
skills and do often affect several activities across the firm, but to define a core
competence is not always easy. It can be defined as activities in which the firm is
continuously engaged in or by four attributes; an activity that is traditionally performed
in-house, critical to business performance, create current or potential competitive
advantage, and activities that will drive further growth or innovation. Bengtsson et al.
(2005) stresses that firms who have chosen to offshore outsource parts of former core
processes, after a few years might have problems returning to previous stage. By this, it
becomes important to base the offshore outsourcing decision on strategic and long-term
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considerations and not just on the affects on today’s financial outcome. The technical
and organizational problems that existed before outsourcing will also exist when
outsourcing. In some cases the outsourcing might then lead to even larger complexity
since the problems cannot be solved internally, but has to be solved together with the
supplier. Offshore outsourcing may then lead to short-term profits, but a reduced long-
term flexibility since the needs has to be solved in consideration with the other firm
(Bengtsson et al., 2005).

2.3 Offshore Outsourcing Considerations
The main reasons for offshore outsourcing are to lower costs, increase the firm focus,
and to raise the innovation ability. Cost can be lowered as a result of the lower cost of
labour. By focusing on the core competences the firm can increase the firm focus and
innovation among the workers might increase through the relationship with a competent
supplier (Bengtsson et al., 2005). A factor that also might influence the decision to
move production abroad is legislation of employment. Legislation in low-cost countries
is more flexible than in Sweden and taxes are also more favourable than in Sweden. The
taxes in low-cost countries are much lower on labour, salaries, energy, and on profits
(Wallen & Fölster, 2005). If a firm do no not outsource, the geographical closeness, is
an excellent prerequisite to build up close business relations between the customer and
the supplier, which is also important in the development of more complex systems and
products (Bengtsson et al., 2005). The motives for outsourcing need to be carefully
taken into consideration. If problems exist within the firm they need to be solved before.
Otherwise outsourcing might be more expensive than expected. Not everything is
cheaper in a low-cost country. Products and services are cheaper due to the low wages.
On the other hand raw material for example can be more expensive if it cannot be found
in the local market (Horgby, 2005).

Firms sometime consider outsourcing as an equipment to ease the pressure from
competitors. A risk with this is that the firms do not consider the long-term affects that
might affect the short-term advantages (Leavy, 2004). Inside the firm there are
difficulties, or barriers that the firm have to overcome for the outsourcing to be able to
work (Corbett, 2004). If outsourcing does not have a positive outcome, the recovery and
restoration can be very expensive (Brudenall, 2005). After skills and resources have
been outsourced from the firm it could take many years to bring them back to the firm
(Benn & Percy, 2002). The final decision concerning outsourcing should be made in
consideration of perceived risks, costs, opportunities, and benefits (Brudenall, 2005).
Cost is often the reason why firms choose to outsource but evidence are showing that
outsourcing is in some cases not reducing costs and in others it has even increased costs.
Several disadvantages can be identified about offshore outsourcing: the dependence on
external suppliers, and loss of control over activities, and the possibility of a failing
relationship and/or decrease of morale among workers. Offshore outsourcing should
therefore be seen as a risk of increasing costs, loss of knowledge and control as well as
the possibility to reduce cost, gain knowledge, and remain control (Kakabadse &
Kakabadse, 2000b).

2.3.1 Costs

Cost of labour is very high for Swedish firms and is a great part of the production costs.
Since the labour cost in low-cost countries is less than a fifth of the Swedish level and in
some cases even a tenth, many firms move their production to these countries (Wallen
& Fölster, 2005). It is primarily the cost reduction rather than the focus on the core
competence that is the reason for making a decision to offshore outsource (Arbaugh,
2003). The wage difference between employees in low-cost countries and Sweden is
therefore the largest cost savings when offshore outsourcing (Corbett, 2004). The firm
can also free up assets and reduce operational cost by offshore outsourcing. Theses are
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all short-term cost savings (Harland et al., 2005). Cost advantages are though a complex
matter and it is not only the production that is a cost when outsourcing offshore.
Production learning time, freight, equipment, and knowledge should also be included
(Bengtsson & Berggren, 2004).

Many firms have not reduced costs to the extent that was desired when outsourcing. A
study has shown that some firms gained up to 40 percent on profitability, while others
only profited less than ten percent. This usually occurs if the decision to outsource is
based on lowering the direct costs, instead of the overall costs. External suppliers might
provide products to a lower price, but the quality, delivery, and product advancement
might be fragile. If these performance criteria are poor, it will result in indirect costs for
the firm, and it will more than compensate for the reduced direct costs. To increase the
overall corporate performance and competitiveness, the performance criteria as well as
cost therefore needs to be considered (Maramonte, 1998).

2.3.2 Knowledge

Skills and knowledge are the foundation for the capabilities of the firm and might
develop to a cost for the firm if they decrease due to outsourcing. When the capabilities
of the firm decline, this may force the firm to look for other outsourcing alternatives in
order to compensate the cost for staying competitive in the short-term. This might in the
long-term drain the firm’s competitiveness (Arbaugh, 2003). To be able to focus on the
core competences could be the motive to offshore outsource. The firm could focus on a
small number of tasks, which they can become excellent in (Harland et al., 2005).

If an outsourcing decision is made too quickly, it might result in a loss of learning
opportunities. Strategic capabilities and know-how are embedded in the firm and their
integration. If some manufacturing activities are maintained to keep capabilities within
the firm this can be a key to future success. Firms who consider offshore outsourcing
should consider what skills and capabilities they possess, and what they put to risk if
deciding to outsource (Leavy, 2004). The firm might lose knowledge by not having the
competence within the firm and by not being able to gain knowledge from the
interaction between different parts of the firm. The firm can on the other hand gain
knowledge from their suppliers by learning from them. Outsourcing can therefore be
perceived as a learning dilemma (Bengtsson & Berggren, 2004). Employees concerns
for their employment can be a barrier to outsourcing. The concern is often enhanced
when it comes to offshore outsourcing but outsourcing can also open up for new
opportunities like new careers (Corbett, 2004).

Even though the supplier is selected carefully, the supplier’s actions may have an
undesirable affect on the outsourcer. When the firm is becoming dependent on the
external supplier, their trading secrets and strategic information is revealed. This can be
crucial if the supplier is also working for competitors (Brudenhall, 2005). It can also be
an advantage and a motivation for the firm to offshore outsource. The supplier might
have a more advanced resource base and the outsourcer can then draw advantages from
their technologies (Harland, et al. 2005). Projects that are outsourced will not provide
the firm with the same knowledge that it would if it were performed in-house.
Knowledge can be very helpful when shaping the future of the firm and its employees.
In the long run, this kind of outsourcing might reduce the level of knowledge in the firm
(Brudenhall, 2005).

If the CEO or the founder of a firm is teaching a method that encourages workers to
discover solutions for themselves; they are working in a heuristic way. The firm is then
focusing on developing the knowledge within the firm. This makes outsourcing
considerations low in priority. If the CEO or the founder believes that the capabilities of
the firm are primarily internally, in-house, then outsourcing is again not a strategic
choice to make (Arbaugh, 2003).
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2.3.3 Control and Flexibility

Managers are according to Corbett (2004) often too critical about outsourcing and
believe that even though an activity in a process is not a core activity, it is too crucial to
be outsourced. By signing a long-term contract with a client, managers are often too
worried about loosing flexibility, how their costumers might respond, and also about the
reactions of their employees. These worries, or concerns, are often based on strong
opinions, which sometimes can be a reflection of fear for the unknown risks of
outsourcing than of a rational point of view. Brudenall (2005) argues that these
concerns are highly accurate. When the decision to outsource has been taken, there is no
turning back, and this might include loss of control over critical activities. Corbett
(2004) on the other hand argues that if outsourcing is performed in a correct way, the
firms are instead achieving control than loosing it. When it comes to flexibility, a firm
can instead of reducing flexibility increase it, since the firm gets access to the client’s
larger resource (Corbett, 2004). Bellgran and Säfsten (2005) are though implying that a
loss of flexibility and control can occur when outsourcing the production. The firm
might experience difficulties with the interface between the construction and the
production and will lose the fast feedback from the production, which is important in
the production development. A close cooperation when constructing and producing is
fairly important when correlating new concepts, and might be disturbed when the
geographically distance is a hinder.

2.3.4 Make or Buy?

Outsourcing is as said before not performed without risks. The question is whether to
make or buy, or what to produce in-house and what to outsource? To answer these
questions the firm has to calculate the in-house production cost, the external supplier
charge, and the additional cost that outsourcing will bring. After that they have to
decide what is cheaper for them. The make or buy decision cannot only be based on
hard facts in the accounting system but also on more subtle sources of information
(Arya, Fellingham & Mittendorf, 2005). If core competences are considered to be
outsourced the decision on what to make or buy can be critical for the firm. The
decision on whether to make or buy should not only be based on economic profits since
core competences might be involved. Some experts claim that outsourcing results in that
the firm has little or no specialized knowledge in some areas while some claim that it
results in that firms has a greater specialized knowledge (Laios & Moschuris, 1999).
Laios and Moschuris (2001) further argue that decisions that are concerning the offshore
outsourcing functions are amongst the most strategic decisions that a firm can make. An
individual decision to make or buy can also affect the firm’s production methods, its
working capital, or competitive position.

There are activities in a firm that should not be outsourced. Then the strategic question
for the firm is if they can perform those activities on a level that is comparable with the
best firm their field. Also to question is if those activities are central to the firm’s core
strategic activities. To make the right make or buy decision, the firm has to decide how
the decision will affect the finished product’s quality (Laios & Moschuris, 2001)

2.4 Offshore Outsourcing Consequences
Bellgran and Säfsten (2005) state that more activities are being outsourced and it is
getting closer to the firms core competences. The question is what the future has in hand
for the ability to produce competitive products. The connections between the product
development and the production are strong, and if one of the links is weakened, the
other is affected. The belief that Sweden can develop the products, whilst low-cost
countries are producing them can therefore be fatal in the end. The consequences of
outsourcing are starting to show in the Swedish industry and its structure. This trend can
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also be seen all over the western world and there are discussions everywhere about the
competition from the low-cost countries (Bellgran & Säfsten, 2005).

The globalisation has involved great consequences for the Swedish economy and has
contributed to economic growth. The export of goods and services is large and during
2004 the value reached 1.176 million SEK. The globalisation process is therefore not
something that is desired to hinder but rather encourage and take advantage from. When
work is delegated abroad, new work should be created in new industries (Wallen &
Fölster, 2005). The Swedish firms have to ensure that their production capabilities and
ability to produce are of high standard, to make sure that companies will choose
Sweden. If not, there is a risk that Sweden will end up in a ‘bazaar economy’, an
economy where the products are sold in one country and developed and produced by
another country. By prioritizing product development recourses, develop the knowledge
in production, and by strengthening the competences, production will continue to be a
key factor for Swedish production development (Bellgran & Säfsten, 2005).

To investigate if job occupations are in fact decreasing as a consequence to
globalisation, Svenskt Näringsliv (2004) conducted a survey with 900 Swedish firms.
The result showed that there is a trend among Swedish firms to delegate their
production abroad and occupations have been lost as a result of this. This has generated
in a net loss of occupations in Sweden. It also showed that 20 percent of the firms have
lost work due to customers who have located parts of their production to external
suppliers abroad. This number is expected to increase to 30 percent during the next five
years. Since these results where considered remarkable, Svenskt Näringsliv conducted
another survey in 2004/2005. This time approximately 5000 firms where asked and the
results from the previous research were strengthened. Almost ten percent of the firms
asked said that they have moved their production abroad during the last five years and
one fifth of the firms said that they consider a delegation of their production during the
next five years.

More than half of the firms who have offshore outsourced their production said that this
has resulted in a lower number of employees. Only four percent of the 5000 firms said
that the number of employees had increased due to their choice to offshore outsource. If
these firms are assumed to represent firms in the Swedish industry a total of 120 000
occupations were lost as a consequence of offshore outsourcing during the last five
years. If firms, who consider offshore outsourcing, delegate their production to low-cost
countries, 345 000 occupations will be lost. If this many firms consider offshore
outsourcing their production abroad, it is also likely that many indirect consequences
will occur. One indirect consequence would be the effect on subcontractors. It is harder
to measure this effect but it is clear that many have lost their customers as a
consequence to the offshore outsourcing. Swedish subcontractors experience the
situation as difficult and are expecting it to become even more difficult. The
consequences of the offshore outsourcing might then be serious to the Swedish labour
market (Wallen & Fölster, 2005). In some cases, the production should not be made in
Sweden if heavy arguments are against it. The ambition should therefore be to make
Swedish production the best, which is the only option if there should be any production
left in Sweden in ten to 20 years. This can be made with innovative production
development and strategies (Bellgran & Säfsten, 2005).

2.5 Corporate Social Responsibility - Good to the Core
Corporate social responsibility (CSR) is about how firms take account of its economic,
social, and environmental impacts, instead of just focusing on economical profits. This
involves everything from relationships with suppliers and employees to shareholder
transparency (Corporate Social Responsibility: Have a heart...have a heart, 2006). The
concept CSR means that a company needs to behave responsible, morally, and
sustainable. The understanding of the long-term sustainability and profitability is
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growing, and the firms need to manage these in a responsible way. Some might say that
CSR is a fad, but integrity is something that will never “go out of fashion”, and it will
be difficult for firms to maintain steadiness if no basic integrity is present (Brown,
2005).

The obligations for a firm to be socially responsible differ. Investors want the firm to
have a stake in the bottom line, for them to get the best possible return. The firms know
that their main mission is to make profits. At the same time they have pressure on them
to show society that the firm have a social conscience (Heineman, Hogue & Smith,
2006). Perceived corporate motivation is to be expected to influence the consumers'
attitudes toward the firms and its social inventiveness. If consumers doubt a firm's
motivation, they may obtain more persuasion knowledge. According to Brown (2005)
CSR in practice are the same for small firms as it is for global multinational firms. The
firm needs to determine, consider, manage, and improve the risks and opportunities
from the societal, the economic, and the environment and connect it as a part of their
business strategy (Brown, 2005). This should be done to maximize the benefits and
minimize the downsides (Csrnetwork, 2005). CRS needs to be acceptable in the daily
business, since the issues surrounding the firm is dynamic and active and makes it
valuable. Firms that have succeeded with practicing CSR have integrated it in the
everyday business (Brown, 2005). CSR is not just about responsibility towards the
society, but it can also bring competitive advantage to the firm. With the help of CSR, a
firm can sharpen their decision-making, increase sales, improve risk management,
reduce costs, and improve their access to capital (Csrnetwork, 2005).

2.6 Summary of the Frame of References
A firm’s strategy is most often a combination of deliberate and emergent actions. The
strategy generates a strategic fit between external opportunities and internal resources.
This can create a competitive advantage and add unique value to the firm and its
customers. When determining a strategy, the firm has mainly three options; to
differentiate, use cost leadership, or a combination of the two. This is a strategic
decision and a complex matter made by the top management. If cost leadership strategy
is chosen, offshore outsourcing might be considered. Offshore outsourcing is to hire
another firm that will handle some or all activities. It includes both benefits and risks.
The main benefits are to lower costs, increase firm focus, and raise the innovation
ability. The risks are that the total cost will increase, knowledge will be lost, and the
firm will loose its control and flexibility. Before deciding whether to make or buy, these
risks need to be considered. The decision should not only be based on the potential
economical profits. Offshore outsourcing is accompanied with consequences both for
the single firm’s employees and for the Swedish economy. Jobs will be lost and Sweden
might end up in a “bazaar economy” were the products are developed and produced in
other countries, but sold in Sweden. The decision to offshore outsource needs to be
inline with the firm’s corporate social responsibility. It cannot only focus on economical
profits since it needs to behave morally responsible and show the society that they have
a social conscience.
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3 Method

This chapter explains the chosen research method, how the data was collected, the
selection of firms and respondents, and the chosen interview technique. This will be
followed by a description of the analysing process and the validity of the thesis.

3.1 Research Method
The most common approaches of methodology are qualitative- and quantitative
research. The quantitative method is formalized, structured and is carried out when
analysis, comparisons, and tests with the gathered information is possible. Statistical
methods of measurement are used to analyse the information. The qualitative method
creates an understanding of the phenomenon and is testing whether the information
gathered could be generalized. It is therefore important to gather information, which can
give a deeper understanding and describe the overall context. The qualitative method
requires closeness to the research object. The researcher should try to understand the
situation the research object is in to better understand the information given (Holme &
Solvang, 1997).

The choice of method needs to be appropriate to answer the purpose of the thesis
(Mason, 2002). The purpose of this thesis cannot be answered with statistics or numbers
and therefore the qualitative method is chosen to gain a deeper understanding of the
subject.

3.2 Data Collection
Lekvall and Wahlbin (2001) discuss two types of data, primary- and secondary data.
Primary data is collected in order to be used in a specific purpose and data that is
available and has been collected for other purposes are called secondary data. Several
methods have been chosen to gather information about the subject of this thesis.
Secondary resources were used to gather theoretical information and knowledge for our
frame of references. Databases such as ABI, Emerald and Affärsdata and search engines
such as Google were used to find academic articles that gave a deeper understanding
about the subject in matter. The search on Google was modified to just PDF files to be
able to choose from more trustworthy files.  Also to gain an outcome that is creditable
for the thesis. To find articles about the specific subject, keywords such as outsourcing,
offshore outsourcing, strategy, critic, pros and cons, and leader were used in different
combinations. Also, the web page of the selected respondents was used in order to
gather additional information about the background of the respondents and their firms.
The fact that the purpose of this thesis is to investigate why some firms choose not to
use offshore outsourcing made our search for theory complex. We did not desire
information about offshore outsourcing but rather what makes firms chose not to use
offshore outsourcing. It has not been written much about this subject, which made it
difficult for us.

To be able to fulfil the purpose and gather empirical information, personal interviews
were conducted. The three selected firms have shown the society that they are against
offshore outsourcing. Articles were researched to support their statements. These
articles will be used as additional data to the conducted information gathered at the
interview. The data gathered through the interviews are primary data and the articles are
secondary data.
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3.3 Selection of Firms and Respondents
While focusing on a specific issue like a purpose of a thesis, the sampling needs to be
strategic and practical (Mason, 2002). The selection of research units is essential and
could not be done randomly. The respondents interviewed needs to meet the criteria
required and be theoretically right (Holme & Solvang, 1997). The selection of firms has
to be made carefully and must follow the criteria of the research that is to be made.
They need to be able to provide data to address the purpose of the thesis (Keats, 2000).

When first deciding which firms to interview, articles were searched. This in order to
find a firm or firms, who had made it public, that they are against outsourcing. The first
company selected was AD-Plast AB, who had made strive to keep production in
Sweden public. The other two firms selected, Skogslunds Metallgjuteri AB and Albert
Samuelsson & Co, have in articles announced that they prefer to produce in Sweden.
The selected firms are all Swedish production firms and small enterprises. Small firms
are within the EU classified as firms with less than 100 employees (SOU, 1998:77).
The selected firms had not offshore outsourced any part of their production and neither
had any of the selected firms ever considered offshore outsourcing.

This thesis is researching three firms that describe offshore outsourcing. The three firms
are small firm located in south of Sweden. When choosing the respondents for the
interviews in this thesis, the criterion was that the respondent had the position in the
firm to make the strategic decision on whether or not the firm should offshore
outsource. In all three interviews, the respondent is the CEO and the owner or part
owner of the firm. The benefits of the respondents being the CEO’s is that they have
knowledge about the firm and will most likely are able to answer the questions. The
disadvantages would be that the opinions of other employees are neglected and that the
answer is seen from only one point of view. The reliability is despite that considered
high since the owner has the final decision in the firm, and since the interviewed firms
are small, the CEO has contact with all levels of the firm. Another important criteria
that these three firms posses, is that they made an explicit choice to show the society
that they are against offshore outsourcing. They believe that they can keep their
production in-house, and do it even better by continuously improving and being more
efficient.

3.4 Interviews
An interview can be performed under different circumstances, but it is always important
to keep in mind that the respondents have given their time and effort into the interview
and therefore deserves the interviewers respect and full attention. An interview is a
dynamic exchange between the interviewer and the respondent and has a specific
purpose. Research interviews have the purpose of emphasizing the respondents believes
or thoughts and not in any way change them (Keats, 2000).

Qualitative interviews are the most common way to collect data. This method is
preferred when people’s knowledge, views, understandings, interpretations,
experiences, and interactions are meaningful to contribute to answering the research
question. It is also a good method if specifics in each interview are relevant and if it is
of importance to follow up specific responses (Holme & Solvang, 1997).

3.4.1 Personal Interviews

Reasons for choosing to perform a personal interview can be to establish a contact with
the respondent. When conducting for example a telephone interview, it becomes more
anonymous compared to a personal. These due to that the interviewer cannot see the
respondent, and might thereby loose the information that can be interpreted in a
personal interview (Andersson, 1985). May (2002) states that a critical stage when



Method

15

conducting an interview is the interaction between the interviewer and the respondent
and the filtering system that they use. It will decide how and what will be seen when
gathering data, and both eyes and ears are useful tools when conducting an interview.
Also the knowledge-bank that both the respondent and the interviewer have will affect
the result and the interpretation

3.5 Questions Layout
The interview can be structured in three different forms; structured, unstructured, and
semi-structured. In a structured interview the questions are decided prior to the
interview. Only those questions are asked in the interview and there is no follow-up
questions asked (Mason, 2002). During structured interviews, the questions asked are in
the exact order and are strictly structured in advance. There are no extra or follow-up
questions asked. A structured interview can make the respondent feel uncomfortable,
and the feeling of conversation and contact between the respondent and the interviewer
is lost (Andersson, 1985). The unstructured interview has no structured form for the
interview and the questions arise as the conversation with the interviewed goes on. The
semi-structured interview is a combination between the two. It contains some
standardized questions to be assured that all fields are covered but it is also possible to
ask further questions that might occur from the answers given by the interviewed
(Mason, 2002). A qualitative method is known by its unstructured investigations
without specific questions and without any answer alternative (Holme & Solvang,
1997).

The semi-structured method is chosen for this thesis, as the possibility of follow-up-
questions during the interviews is needed to receive a broader picture of the beliefs of
the interviewed. In a semi-structured interview, the question areas and information
required are decided in advance. The exact formulation or expressions of the questions,
or the order in which they will be asked, is not set prior to the interview. The order and
expression of the questions is based on how the conversation is developed, and varies
between interviews (Andersson, 1985). With this method the researcher should be well
prepared and have good knowledge about the subject to be able to draw advantages of a
possible turn during the interview (Mason, 2002). The information received during the
interview should then be used to solve the research question and it is therefore
important that the researcher is well aware of which information that is sought. The
formulations of the research questions are therefore very important (Holme & Solvang,
1997).

Open-ended questions are the most commonly used types of questions in an interview.
It provides the respondent with freedom and choice when answering the questions since
they do not provide any alternatives. The questions asked must also come from the
theoretical basis that was performed prior to the interview. If there are any bias
conclusions, in the questions asked, it can give the respondent the feeling that not all
answers are accepted. The questions in a research interview have to be consistent to fit
all respondents. It should not contain any foregone conclusion that might mislead the
respondent’s answers. This to make sure that the answers can be analyzed as effectively
as possible (Keats, 2000).

If any kind of recording of the interview is to be made, the respondent needs to be
informed about it, why the recording is necessary, and also what the data is going to be
used for. In this stage, the interviewer should assure anonymity to the respondent if
wanted (Keats, 2000). The interviews conducted for this thesis were recorded to make
the compilation of the interview easier and to make sure that no important information
would be left out. The information can also be maintained and quoted as correctly as
possible. The respondents were asked before recorded, and all three respondents
approved of it.
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Three interviews have been conducted in this thesis through personal interviews with
the selected respondents. Since only three interviews were carried out, the possibility to
conduct personal interviews was easier. Also the interpretation and analysis of the
information is trust-worthier if all interviews are carried out in the same way (Yin,
2003). The interviews took place at the different firms. Each interview conducted lasted
for approximately one hour each. At Albert Samuelsson & Co the production was
shown in a guided tour of the factory. This made it easier to adapt the information from
the interview with practice.

After the empirical information was compiled, the result was send to the different
respondents for approval. This was done to make sure that no misleading or incorrect
information would be processed and further used in the analyses.

3.6 Analysing Process
There are some steps that need to be followed in the analysis of an interview. First
careful reading of the interview should be made. New meaning can be seen when the
interviews are seen in context with the others (May, 2002). The empirical findings from
the three interviews with the respondents were first compared with each other to find
similarities and differences. By comparing the interviews to each other, the set of
organizing the analysis is emerging (May, 2002).

The empirical findings were analysed in comparison with the theoretical findings. To
easier see the findings, the different theoretical areas were analysed with the data from
all three companies. The argument that the analysis is based on is called arguing
evidentially where the arguments are based on that relevant evidence or theory can be
shown. Also, a clear basis has to be present; to show were the evidence is based on
(Mason, 2002).

3.7 Validity
The use of different techniques when doing research has to be carefully considered.
Measurement, measure instruments, tests, and research methods needs to be valid for
the purpose in question. If the investigation does not meet these demands, the research
results will not have any scientific value (Ejvegård, 1996).

Validity in qualitative research is according to Svensson and Starrin (1996) concerns the
control of the trustworthiness, and insurance that there is empirical proof and that a
reasonable interpretation has been made. Clear instruments should be used to gain the
validity that is wanted. It is therefore important that the correct measurement is used
when conducting the research (Ejvegård, 1996). When interviews are used, the validity
can be increased if the questions are carefully formulated and tested in advance and also
that no angled questions are asked to the respondents (Björklund & Paulsson, 2003). It
needs to be considered how the respondent reacts during the interview and then the
questioning adapted to the interviewers’ interpretation of the answers and behaviour that
the respondent gives (Keats, 2000). According to Eriksson and Wiedersheim-Paul
(2001) there are two different kinds of validity; internal and external. The internal
validity concerns if what were supposed to be measured has been measured. It can then
be examined without collecting any empirical data. The external validity concerns who
and what the outcomes can be generalized to, other human beings or other situations or
environments. Yin (2003) states that to increase the external validity, the interview must
be carried out in the same way, to the extent that it is possible. The interview questions
that were asked to the respondents have been tested in advance on different persons.
The questions were for example shown to classmates and friends. This to be able to
make sure that the right questions is asked to generate the information wanted.
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3.8 Critics
It was difficult to find information about the alternatives of using offshore outsourcing.

The number of respondents was few and more respondents would have given our thesis
more trustworthiness.

A larger firm would have been a complement to the small firms interviewed and would
have shown another view of the subject.
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4 Empirical Findings

This chapter presents the results from the interviewed firms and respondents and gives
a description of their organizations. An empirical summary highlights the most
important areas.

4.1 AD- Plast AB
The following chapter is based on a personal interview conducted 22nd of November
2005 with Michael Jonsson, the CEO and owner of AD-Plast AB (AD-Plast). It is also
based on article in which Michael Jonsson has participated.

4.1.1 Presentation of the Firm

AD-Plast was founded in 1963 and is located in Anderstorp, Småland. In 1994, Michael
Jonsson bought the company and is now the owner and the CEO of the firm. The firm
has today about 30 employees and produces injection moulding of plastic parts. They do
not have any products of their own but are a subcontractor that only produces products
that their customers demand, 70 percent of their production is to the car industry. The
firm had an annual growth rate of 58 percent in 2004 and in 2005 approximately 36
percent. The production is completely automated and this is one of the reasons why AD-
Plast is competitive in their market. They are able to have few employees and costs for
labour are therefore low. The firm’s vision is to become more competitive on the
European market but also to aim towards the Asian market. Their goal is to reach a
turnover of 100 million SEK and become an acknowledged and a leading firm in their
field.

4.1.2 Strategy

AD-Plast does not have an outspoken strategy. They offer their customers over-all
solutions, from idea to finished product. The quality of their product is based on the five
decades of experience and knowledge that they have been productive in the industry. It
is important for AD-Plast to be flexible to be able to make the changes the customer
requests and to solve problems that might occur. They are constantly developing their
technological expertise and have today an ultramodern production. In an article in Du &
Co (2005) AD-Plast are explained as a flat organization where the employees have an
individual responsibility.

4.1.3 Outsourcing

In an article in Du & Co (Horgby, 2005) Jonsson explains his negative view of
outsourcing. He does not believe that a separation of development and production is a
good idea. Product development is not possible without the closeness to the production.
In the interview he says that he believes that the person who chooses to outsource often
is a coward. He further believes that it is often just the product cost that is considered
instead of the total cost. He feels that the firm needs to evaluate what they can improve
in their own production before they chose to outsource. Jonsson sees outsourcing as an
easy way out, it is not easy to admit that you have done something wrong and that you
need to improve, and instead outsourcing is chosen. He also believes that it is a trend to
outsource parts of the production today and the purchaser finds it attractive to go on a
trip to Hungary for example instead of a trip to Anderstorp.

“In Hungary there are many fun exciting things the purchaser can be offered while in
Anderstorp just a simple restaurant” (M. Jonsson, personal communication 2005-11-22).
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In the article in Du & Co (Horgby, 2005) Jonsson says that he thinks it is more amusing
to construct a firm in the area where you live, since it is the construction and not the
money that is the driving force.

Jonsson even has experience and proof of the possibility to maintain the production in
Sweden. One of AD-Plast’s present customers asked them if they would be able to
produce a product that currently was produced in China. AD-Plast calculated and could
not offer the same price as the firm in China but just above. The firm was despite this
pleased with the offer and AD-Plast became their new supplier. In the end, since AD-
Plast are located in Sweden and closer to the firm, the total cost could be reduced. In an
article in Dagens Industri (Waikla, 2005), another example is presented where AD-Plast
managed to take over a Swedish customer from a competing subcontractor in Czech
Republic. AD-Plast could not offer a lower price but the closeness to the customer was
in their advantage. After a year the customer could see that the costs had decreased with
10-15 per cent by switching from Czech Republic to Anderstorp. Jonsson explains that
a common mistake that firms often make is that they only see the lower production costs
and not the total cost. He believes that Swedish manufacturer has many advantages, for
example flexibility, innovativeness and reliable employees.

4.1.4 Pros and Cons with Outsourcing

Jonsson believes that the quality of the product would stay the same if the production
would be delegated abroad and the profit would most likely increase, but he also
believes in Sweden and the Swedish youth. He finds that most firms are able to be
competitive if they constantly improve their production and stays innovative. At AD-
Plast the employees are not working under stress but are trained to work in a smart and
effective way. Due to this, AD-Plast are able to maintain their workforce small and
therefore have lower costs for wages than their competitors, which in turn generate a
lower price for their customer.

4.2 Albert Samuelsson & CO Skeppshult
The following chapter is based on a personal interview conducted 15th of November
2005 with Kjell Sture, the CEO and part owner of Albert Samuelsson & Co
(Skeppshult).

4.2.1 Presentation of the Firm

Albert Samuelsson founded Skeppshult in 1911, which started to produce bicycles in a
small scale. The firm grew and new models were produced. In 1944, Albert passes
away, and his brother Arvid, a true entrepreneur, takes over the firm. He successfully
developed the product-line further and in the year 1948, 40 000 three-wheelers were
produced. Lennart Samuelsson, Arvid’s nephew, and Åke Ottosson, Arvid’s son-in-law,
takes over the firm in 1966. Today’s owners, Peo Helge and Kjell Sture took over in
1989. They have today a staff with about 50 employees. The firm has continuously
stayed successful and innovative. In 1998 Skeppshult were rewarded with “Excellent
Swedish Design” a Swedish design prize for a bicycle called the Z-bicycle, which the
designer Björn Dahlström had designed.

4.2.2 Strategy

In an article in Teknikföretagen (Forsman, 2005) Sture explains they have an effective
production. This has resulted in increased production from 13 500 bicycles in 1989 to
20 000 in 2005 bicycles. The turnover has increased from 30 million SEK to 65 million
SEK while the number of employees has decreased from 55 to 50. They are
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emphasizing technology, design, and innovative thinking. According to Sture,
Skeppshults competitive advantage is that all their products are developed and
assembled in Sweden. Other firms in this market do not produce or assembly the whole
product in Sweden, which makes Skeppshult unique. In Teknikföretagen (Forsman,
2005) Sture says that they have proven it possible to keep the production in Sweden.
The firm has to remember to improve the production process, invest in new equipment,
and to make rationalizations. Skeppshult have Sweden as its only market and do not
export any products. This gives them the ability to have a close relationship with their
retailers and makes the customer feel closeness to the firm and the product. Quality is
highly important for the firm and is shown through their products. In the article in
Teknikföretagen (Forsman, 2005) Sture explains that they have a separate system for
quality that is based on their experiences in production. The system also includes that
the production is completely without any harm to the environment.

4.2.3 Outsourcing

Outsourcing according to Sture is to delegate parts of the production to a low-cost
country.

“Outsourcing is an easy way out, instead of dealing with the actual problem” (K. Sture,
personal communication, 2005-11-15).

The management at Skeppshult have never considered outsourcing any part of the firm.
The firm is protective of its knowledge within the firm that has grown over the years
and that still is growing. To stay competitive, knowledge is not everything. They are
therefore constantly investing in their production.

4.2.4 Pros and Cons with Outsourcing

If a problem would occur in the production done abroad, the consequences would be
large, due to the fact that Skeppshult are a small firm. It is a difficult thing to keep
control over the production and to discover a problem in an early stage. Therefore, the
closeness to the product is important to Skeppshult. When developing a prototype in-
house a great advantage is the possibility to make sudden changes at any time in the
process. If problems would occur, it is easier to discover and correct them early on.
Since everything is made in-house, the firm has control over the production and can do
follow-ups, which increases the quality of the product. Skeppshult are protective of its
knowledge that has grown over the years and that still is growing. The knowledge
would not be able to grow in the same extent if the production-development were
outsourced.

4.3 Skogslunds Metallgjuteri AB
The following chapter is based on a personal interview conducted 7th of November
2005, with Lennart Skans, CEO and part owner of Skogslunds Metallgjuteri AB
(Skogslunds).

4.3.1 Presentation of the Firm

The brothers Valter, David, and Gunnar Bolin founded Skogslunds Metallgjuteri AB in
1937. Their production was then casting consoles, hat-rackets and also fly swatters
made by paper yarn. In the year 1963, the firm moved to its present location in
Anderstorp, Småland. Since the year 1995, Lennart Skans and Margareta Skans have
owned the company. Before that, since 1979, Lennart Skans and S-O Andersson owned
it.
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Today, Skogslunds have a total of 50 employees and are one of Sweden’s leading firms
in gravity die-casting; a method where a combination of sand and pressure die-casting is
performed. They cast parts for architected buildings around the world, but also cars,
sailboats, outside lightings, and motorcycles. The firm has chosen not to deal with large
multinational firms within the electronic- or the vehicle-industry. They are considered to
be too large and Skogslunds believe that they would take over as well as force them to
make certain decisions. Skans wants too keep the control within the firm and for
example be able to set his own prices and no customer should be larger than that they
can afford to loose them. Skogslunds do not have many Swedish competitors. Their
largest advantages compared to competitors are that they strive to be problem free and
are easy to work with. They have understood that they are for the customers.

4.3.2 Strategy

Skans tries to sell a feeling that they are not like every other company. Indirectly they
have as a goal to become the best aluminium die casting supplier in Sweden and to
make a profit. The philosophy of the firm is to deliver the products as complete as
possible and make the greater parts in-house. The reasons for doing this are a better
flow in the logistics, which prevents that the product is shipped back and forth, and in
the end, this is cheaper for the customer. Also, when casting, problems can arise in a
latter phase and this can be avoided when the whole process is made in-house.
Skogslunds feel that the more they do for the customer, the more dependent the
customer becomes, and a closer relationship is created.

4.3.3 Outsourcing

From a long experience, Skogslunds believe that their knowledge lies within the
production. If they would outsource, there would be a lot of new instruction and
learning time. The competence has to be present in a foundry, and that is the key to their
success means Skans.

“It is now a trend to outsource, and one buyer does like the other, and no one is
brave enough to have a different opinion” (L. Skans, personal communication,
2005-11-07).

Parts of the production could easily be outsourced to the Baltic States but then the low-
skilled workers in Anderstorp would not have jobs. There must be jobs available for
people who do not have a higher education. The profitability would probably increase
short-term and the customer would be happy to see the decreased prices, but it is also
important to see the total cost of the product after it has been produced and delivered.
To see the level of quality, freight, transport costs, and possible delays. The customer
sees the quality as a matter of course and it would be hard to reach the same level of
quality if parts of the production were outsourced since the quality- and environment-
systems abroad are not the same. Quality is an important factor and is something
Skogslunds works a lot with. In addition, great competence is leaving Sweden when
large firms are sending off their research development abroad.

“If all production in Sweden leaves the country, the society in twenty years will
not be fun” (L. Skans, personal communication, 2005-11-07).

4.3.4 Pros and Cons with Outsourcing

Skans has always been an opponent to outsourcing and has never even considered
outsourcing any parts of Skogslunds. The main reason for this is the concern of what
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might happen to the future of the Swedish industry. The firms in Sweden have to think
beyond large private profits and short-term goals.

“It is today seen as a fun trip to go to China and buyers are enticed to go there” (L.
Skans, personal communication, 2005-11-07).

Skogslunds does not produce in large volumes and large volumes are more or less a
necessity to make money when outsourcing. It makes it also more difficult for
competitors to compete with Skogslunds when they offer over-all solutions. Many of
their customers have realized that it is just as good when produced in Sweden since it is
easier to communicate and talk about problems in Swedish.

4.4 Empirical Summary
All interviewed firms are small Swedish firms. They have between 30 and 50
employees. None of the firms have any outspoken strategy; but they all consider
knowledge and quality to be their key resources. Knowledge is something that the firms
believe they possess internally, and they do not consider outsourcing as an alternative.
AD-Plast and Skeppshult consider the quality of their products to be the same, if not
even better, if produced in Sweden or offshore, while Skogslunds opinion is that the
quality of their products will not have the same level abroad. Jonsson at AD-Plast
experiences that constant improvements of the production make the firm more
competitive and effective and offshore outsourcing, as he sees as a trend, can be
avoided. Skeppshult as well as AD-Plast consider outsourcing as an easy way out
instead of dealing with the actual problem. Skeppshult feel that their competitive
advantage is based on their totally Swedish made products. Jonsson believes in Sweden
and the Swedish youth and Skans is afraid of what might happen to the future of the
Swedish industry. He wants to create jobs for people without higher education.
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5 Analysis

This chapter compares the theory of the subject with the empirical findings and a
summary with the authors’ own reflections and thoughts of the results is presented in
the end.

5.1 Strategy
Neither of the firms has an outspoken strategy but clear strategic actions are seen
towards their goals and how they achieve a competitive advantage in their industries.
Even though the firms do not have any clear and outspoken strategies, their intentions
are clear and there is no doubt about what is desired in the firms. According to
Mintzberg and Waters (1985), a strategy can be deliberate, emergent or a combination
of the two. When combining the two, the leader has the possibility to apply a controlled
management style and still be open and flexible to external factors affecting the firm.
AD-Plast, Skeppshult, and Skogslunds are applying some parts of both the deliberate
and the emergent strategy.

Porter (2004) explains two different strategies; to accomplish great financial
performance by offering lower cost than the competitors, or differentiate the product or
service to be unique and important for the customers. Skeppshult is aiming to be unique
by having their development division working in a close relation with the production.
This makes it possible to discover and correct potential problems that might occur
during the production and increase the quality of the product. Beal and Yasai-Ardekani
(2000) discuss different ways for a firm to differentiate. We believe that Skeppshult use
their image of being a Swedish produced bicycle producer of high quality. Skogslunds
are striving to be problem free and problems are solved at an early stage due to that the
whole process is made in-house. This is according to us another way to use the
differentiation strategy. AD-Plast on the other are continuously improving their
production to be as effective as possible and keep their costs down. Porter (2004)
further describes cost leadership as offering scale economies and an acceptable level of
quality. This involves heavy investments in the latest equipment to the production. AD-
Plast has an ultramodern production and is constantly developing their technological
expertise.

Chopra and Meindl (2001) describe strategic fit to combine external opportunities and
internal resources to achieve competitive advantage. To achieve strategic fit the
respondents identifies their customer’s needs and demands in different ways. AD-Plast
produce products demanded by their customers and Skeppshult have a close relationship
with their retailers to gain a greater perception of what their customers needs. To form a
close relationship with their customers, Skogslunds stress that the more they do for their
customers the more dependent the customer becomes on them. To create this
relationship Skogslunds strive to be problem free and easy to work with. According to
Dobson et al. (2004) competitive advantage is reached by being unique and bringing
value to the customer. Pulic (2004) identifies four resources that are unique for every
firm; knowledge, skills, values, and solutions, that needs to be transferred to the market
for the firm to be competitive. If the resources are acknowledged and used in suitable
ways they can generate a sustained competitive advantage. A sustained competitive
advantage is valuable, rare, impossible to imitate and not substitutable (Barney, 1991).
According to Sture, Skeppshult’s competitive advantage is that they develop and
assemble their product in Sweden. Skeppshult are the only firm in their industry who
has their complete production in Sweden. This makes the customer feel closeness to the
firm and the product, which generates great value to the customer. This resource is very
valuable, not substitutable and also rare but not perfectly imitable and therefore not
what Barney (1991) call a sustained competitive advantage.
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One of AD-Plast’s key resources is their completely automated production. They are
aware of that the technology is advancing and are therefore continuously developing
their expertise. Due to this and that the workers are trained to work effectively, they are
able to maintain a low number of employees. Their knowledge and way of working
could be seen as a sustained competitive advantage. Many years of experience has
generated in rare and valuable skills, which is a resource impossible to substitute and
imitate.

Skogslunds competitive advantage is their ability to offer their customers over-all
solutions. Die-casting is a complex process and Skogslunds posses many years of
knowledge within the industry. This gives value to their customers since it lowers the
price and increases the quality of the product.

Salaman (2002) indicates that the strategic decisions are complicated and concerns
major areas. Therefore, the top management makes these decisions. In all three firms
interviewed, it is the CEO that makes the final decisions. However, neither of the firms
has made any deliberate decision not to offshore outsource any part of their production.
Even though no decision process has been conducted, there is a well thought-out choice
not to use offshore outsourcing.

5.2 Offshore Outsourcing
Arbaugh (2003) means that if the CEO believes that the firm possesses knowledge and
capabilities internally, offshore outsourcing is not a suitable strategic decision. All
respondents believe that their knowledge and skills lies within the firm. AD-Plast is
constantly developing their technological expertise, and five decades of experience and
knowledge in-house makes it possible for the firm to keep their prices low and offshore
outsourcing is excessive. Skeppshult are continuously investing in their production in-
house. Their many years of skills and knowledge, their close relationship with their
retailers gives them a competitive advantage without having to offshore outsource.
Skogslunds believe that due to several years of competence and experience, their
knowledge lies within the production. If they would make the decision to offshore
outsource new instruction and learning time would be necessary and costly. This
supports Laios and Moschuris (1999) argument that the outsourcing decision should not
only be based on economic profits, and Bengtsson et al.’s (2005) argument that the
outsourcing decision should not only be based on the financial outcome of today but on
strategic and long-term considerations.

Bengtsson et al. (2005) state that if the firm do not offshore outsource, a geographical
closeness gives the firm the possibility to form a close relationship with their customers
and suppliers. A close relation with the customer is very important for the three firms
interviewed. AD-Plast produce what their customers requests and a close relation is
needed to be able to develop the product. These to be able to together with the customer
come up with the ultimate solution to the customer’s request. Skogslunds feel that they
need their closeness to their customers to be able to deliver what they call their “special
feeling”, that they are not like every other firm. They also believe that a close
relationship makes their customers the more dependent on them and are willing to
continue as Skogslunds’ customer. Skeppshult see the closeness to their customers as
necessary. They need the closeness to be able to recognize and meet the customers’
demands.

5.3 Offshore Outsourcing Considerations
Firms have great knowledge and outsourcing some parts of the production would lead to
that knowledge would be lost, and according to Arbaugh (2003) decrease the firm’s
competitiveness. Leavy (2004) implies that the skills and capabilities that the firm
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possesses will also be put at risk when deciding to outsource. The firms interviewed
believe that they posses great knowledge within the firm and they feel that they would
not gain any knowledge if deciding to outsource offshore.

Skans at Skogslunds realizes that it is more than the cost of the product that needs to be
included when calculating the total cost of a product. He considers quality, freight,
transport costs and delays as possible costs if a firm decides to offshore outsource. One
of AD-Plast’s suppliers chose them as producer of a product that was currently
produced in China since AD-Plast could offer a reduced total cost due to that they are
geographically closer. Another example is when AD-Plast managed to take over a
Swedish customer from a competing firm in Czech Republic. Jonsson feels that firms
often look at the cost of the product instead of the total cost. This is supported by
Bengtsson et al. (2005), which stress that offshore outsourcing might generate short-
term profits, but when deciding to offshore outsource, the long-term effects should be
considered as well. Kakabadse and Kakabadse (2000b) further stress that in some cases
the total cost will not be reduced but increased.

Cost is according to Arbaugh (2003) the main reason when making the outsourcing
decision. Wallen and Fölster (2005) state that the cost for labour is much lower in low-
cost countries and this is the reason why firms chose to outsource offshore. Since AD-
Plast has a low number of employees, they can keep their cost for labour low and do not
find the need to lower them. Skogslunds feel that their production cost would decrease
if outsourcing to low-cost countries, but long-term, the total cost of the product would
probably be higher. This aspect is discussed by Bengtsson and Berggren (2004), who
claim that it is not only the price of the product that is the cost when offshore
outsourcing. Also learning time and transaction cost, equipment, and knowledge are
factors that will be costly when moving the production abroad. A study by Maramonte
(1998) shows that many firms have not lowered their costs to the extent that they hoped
for, due to that they have not considered the overall costs.

Stated by Kakabadse and Kakabadse (2000b), one disadvantage with outsourcing the
production can be the loss of control over critical activities. Bellgran and Säfsten (2005)
find the loss of flexibility to be another disadvantage since difficulties with the
interaction between the construction and the production might occur. Corbett (2004) on
the other hand argues that if the offshore outsourcing is made in a correct way, the firm
will achieve control and increase the flexibility rather than loosing it. Skeppshult feel
that if they would outsource their production, it would be difficult to keep control over
the production and to discover and solve problems early on. Since Skeppshult have all
their production in-house, they can keep control and do follow-ups. They feel that it is a
great advantage to make sudden changes and give fast feedback when producing in-
house. Skans at Skogslunds also want to keep the control within the firm to be able to
make own decisions. Johnsson at AD-Plast wants the firm to be flexible in order to
make sudden changes if a problem occurs or if the customer wants to make any
changes. Jonsson believes that a separation of the development and the production is not
good for the development, since the closeness to the production is necessary. This is
supported by Bellgran and Säfsten (2005), who stress the importance of a close
cooperation between the construction and the production.

5.4 Offshore Outsourcing Consequences
Globalization has according to Wallen and Fölster (2005) had both positive and
negative effects on the Swedish economy. The positive affect is that it has boosted the
export of goods and services. The negative effects are the loss of occupations and the
difficult times for Swedish subcontractors. Bellgran and Säfsten (2005) believe that
Sweden has to focus on product development, knowledge in production, and strengthen
competences for Swedish firms to stay competitive without having to outsource parts of
their production. The ambition for Swedish firms should be to make Swedish
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production the best, and that the products have to be of high standard to make firms
choose Swedish produced products. Jonsson at AD-Plast believes in Sweden and in the
Swedish growth and believes that firms can stay competitive if constantly improving the
production and being innovative. He sees outsourcing as an easy way out instead of
dealing with the problems. AD-Plast can even show proof on that it is sometimes
cheaper for Swedish firms to produce in Sweden, since they out competed a Chinese
firm and a firm in Czech Republic. Skeppshult are in line with AD-Plast statement and
believe that outsourcing is an easy way out. Skeppshult´s products are all Swedish
made, which according to Sture gives their products high standard. Skans at Skogslunds
believes that Sweden needs occupations for people without a higher education and
outsourcing would decrease the number of those kinds of jobs. Skans furthermore
believes that great competence is leaving Sweden with offshore outsourcing. The three
firms interviewed therefore agree with the theory that offshore outsourcing is not
favourable for the future of the Swedish economy.

Wallen and Fölster (2005) mentions a survey made by Svenskt Näringsliv, were ten
percent of the 5000 firms interviewed stated that they were considering offshore
outsourcing during the coming five years. The reasons for this are not stated in the
result of the survey. The firms in Sweden need to take advantage of the competences
that Sweden has, since not everyone can or wants to get a higher education. Skogslunds
feel that they want to favour the Swedish employment and provide work for those who
do not want to get a higher education. They believe that to make sure that the Swedish
workforce has a future Sweden has to keep occupations inside the borders. As Bellgran
and Säfsten (2005) state, the consequences of offshore outsourcing are starting to show
in Swedish industry and its structure.

CSR is according to Csrnetwork (2005) among other things how the firm line up its
values and their commitment to their employees, their suppliers, and the society as a
whole. According to Brown (2005) CSR integrated in the daily business can bring
competitive advantage for the firm. Skeppshult only has Swedish made products, and
that in a way is social responsibility, since they think about the future of the Swedish
industry and it also gives competitive advantage for them. As stated before, all three
firms want to protect the Swedish industry, which also is a social responsibility.
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6 Discussion
This is the authors’ own reflections and thoughts concerning the analysis.

We believe that AD-Plast´s competitive advantage is their ability to have a small
workforce due to that they are working effectively and by that keeping their prices low.
Since AD-Plast is a subcontractor, they have to keep their prices down to compete with
firms from low-cost countries. If they do not, the Swedish firms who buy AD-Plast’s
products today will probably start buying from a firm in a low-cost country instead.
Skeppshult is one of few bicycle producers in Sweden but the only one that has the
whole production process in Sweden. They also have an effective production that has
generated in an increased production and turnover, and decreased the number of
employees. This is therefore according to us their main competitive advantage.
Skogslunds do not have many competitors in their industry. They are able to produce
complete solutions in-house, which reduce problems and generate a competitive
advantage.

When a firm chooses to outsource offshore we think that it is important that internal
problems are identified and solved before moving any parts of the production, otherwise
there is a risk that the firm brings those problems with them. It is important that the firm
considers all costs that might occur when outsourcing offshore. Wages might be lower
in the new country, but many costs might be added that the firm did not realize in the
beginning of the outsourcing process. One example might be the cost of transporting
raw material if they are not available locally. We feel that the interviewed firms have
taken this into consideration when deciding not to outsource offshore. Both AD-Plast
and Skogslunds has realized that offshore outsourcing will not reduce their total costs.
Instead AD-Plast benefits more from developing their in-house production since they
have the knowledge and skills to do so.

We feel that other cost can be the loss of knowledge and decreased control and
flexibility. Problems cannot be discovered and solved as easy and early on in the
process and the knowledge that has grown in the firm will be of no use since the
production is outsourced.

Swedish employers should take use of its high standard and quality products. Also try to
develop the existing competences before moving any parts of the production. If a firm is
not successful in Sweden we believe that it will be difficult for the firm to succeed
abroad. It is important to think about the future of Swedish industry and the Swedish
economy. If many firms chose to outsource offshore it can be crucial for Swedish
subcontractors who might loose customers and this would lead to that many jobs would
be lost.

It is difficult to have the construction and production in separate countries. Sooner or
later the firm might have to delegate the construction as well. We do not want to stop
the globalisation but rather encourage firms to further develop their production to be
more effective and create new jobs. We do not think that firms should outsource
offshore due to a trend or to solve problem but instead focus on what they can do better
in-house. If a firm gets closer to its customers by outsourcing parts of the production it
can be more profitable for the firm. If the firm does not have any customer in the
offshore country then the closeness to customers will be lost. We consider this to be
crucial for the firm and the firm should try to prevent this.

Although Skeppshult does not have an outspoken strategy, from researched theory and
interviews our opinion is that they have a quality-based strategy. Skogslunds are as well
applying a quality-based strategy since they are striving to be problem free. The whole
production process is made in-house and problems can thereby be solved at an early
stage. We further assume that AD-Plast on the other hand are applying a cost-based
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strategy. They are frequently improving their production to be as effective as possible
and keep their costs down.

It is more to consider for a firm than the economical facts when striving to become and
to stay successful. Skeppshult are socially responsible since they have a separate system
for quality, which includes that the production is completely without any harm to the
environment. Skogslunds show their social responsibility and concern for the future by
showing their concern for the Swedish industry. Skans at Skogslunds says that he do not
outsource because he wants to keep the jobs in Sweden.

We are trying to show with our thesis that Swedish firms have to be more effective or
offer a unique product that cannot be produced anywhere else to be able to compete
with firms in low-cost countries. Firms who do not have to delegate their production or
use suppliers from low-cost countries should try not doing that. They should keep their
production in Sweden and do whatever it takes to be more competitive. We also want to
show that firms who consider outsourcing should be very careful and take all risks into
consideration before making the final decision. Swedish firms should favour Swedish
subcontractors and chose a subcontractor in a low-cost country only if absolutely
necessary.
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7 Conclusions

This chapter presents the main conclusions generated from the analysis and gives
answers to the purpose of the thesis; “to investigate what lies behind small firm’s
strategies not to use offshore outsourcing”.    

Strategy & Competitive Advantage
A firm that has a low-cost strategy are making the production more efficient to stay
competitive against the firms in low-cost countries. A firm that uses a differentiated
strategy stays unique to be competitive.

Knowledge and competences are high in firms that do not use offshore outsourcing. It is
developed within the firm and it is creates a competitive advantage.

A Swedish produced product is considered to be of high quality. Firms are taking
advantage of this instead of delegating the production to low-cost countries.

In-house Development
The firm sees their in-house capabilities and tries to develop them before deciding to
offshore outsource.

Considerations
Firms that do not offshore outsource are less driven by material and cheap labour. They
feel that it is important to consider the overall costs of offshore outsourcing that might
occur and not be blinded by the low production costs.

Consequences
A consequence when offshore outsourcing is that connection and the flexibility between
the product development and the production is lost.

Swedish subcontractors will loose jobs and Swedish occupations will be lost as a
consequence of offshore outsourcing. This will result in serious consequences for the
Swedish labour market.
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8 Further Research

The final research makes suggestions for further research.

8.1 Suggestions for Further Research
It would be interesting to compare firms that use offshore outsourcing and firms who
choose not to and see the differences and similarities between the firms.

An interview with a firm that uses offshore outsourcing would be a complement to see
their disadvantages and positive effects on their offshore outsourcing.
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Appendix 1

Intervjufrågor

• Presentation av uppsatsen och dess syfte.

• Företagspresentation.

- Mål och vision

- Konkurrensfördelar

• Strategi

- Uttalad strategi

• Outsourcing

- Betydelse av begrepp

- Inställning Er / Företagets

- Har Ni övervägt outsourcing

- Påverkan av eventuell outsourcing

• Inte outsourca

- Fördelar

- Nackdelar
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Appendix 2

Interview Questions

• Presentation of the thesis and its purpose.

• Presentation of the firm.

- Goal and vision

- Competitive advantages

• Strategy

- Outspoken strategy

• Outsourcing

- Meaning of the concept

- Attitude Yours/The firm’s

- Have you ever considered outsourcing

- Affects of a possible use of Offshore Outsourcing

• Not to Outsource

- Advantages

- Disadvantages


