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Abstract  

  

This paper explores the role of cultural influence of the immigrant entrepreneurs in their 

ability to form and fully utilize networks within the Swedish region and investigating the 

barriers they face during business foundation and performance. This study employs an 

inductive approach in order to try and test the concepts under study. The research conducted 

is qualitative in nature utilizing qualitative interviews analyzed through the inductive 

approach. From a sample of 10 Arab immigrant entrepreneurs in Sweden, it was concluded 

that Swedish culture hinders the capability of the different immigrant entrepreneurs to 

explore potential development of their business in Sweden. Recommendations for future 

research included two aspects: Individual cultural examination of one of the Middle Eastern 

cultures or a shift in focus to the performance of Arabic women within the entrepreneurial 

environment of Arab immigrant entrepreneurs in Sweden. The study contributes to the 

managerial and theoretical perspectives in such a manner that it enhances the decision-

making process with regards to the management as well as boosting the information on the 

relationship between entrepreneurial networking and business performance from an 

immigrant perspective.  

 

 

Keywords: Immigrants Entrepreneurs, Arabic Entrepreneurs, Ethnic Entrepreneurship, 
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1. Introduction  

Entrepreneurship amongst the immigrants for both social and economic aspects of respective 

societies has been a significant factor for reducing poverty and creating job opportunities 

(Kazlou & Klinthall, 2018). In progressive and modern culture, globalization has created 

conditions for immigrant entrepreneurs to explore their competitive advantage as foreigners by 

exploring their dual networking connections as leverage for business opportunities (Gurău, 

Dana & Light, 2020). Migrant entrepreneurship significantly contributes towards international 

business operations in a variety of disciplines within the international market (Sinkovics & 

Reuber, 2021). According to (Rooth & Ekberg, 2013) structural and ethnic discrimination is 

apparent in Sweden. (Evansluong, Ramirez & Nguyen, 2019), states that immigrants from non-

European countries face a higher level of discrimination. Immigrants' education and working 

experience are not acceptable in the same context as the natives of the European Union 

(Andersson & Hammarstedt, 2015). Subsequently, this impacts the higher unemployment rate 

amongst the immigrants, which leads to alternative solutions of self-employment (Evansluong 

et al., 2019). 

Considering ethnic disintegration that has taken place in Sweden since the influx of Muslim 

immigrants and refugees (Berglund, 2012) indicates that some of the extreme measures consist 

of changing their names to maximize their chances of being employed. Ethnic discrimination is 

not the only obstacle that immigrant groups face in Sweden; Moore (1983) suggests that the 

labor market potentially has differences in salaries earned amongst the natives and immigrants 

for similar jobs (Andersson, Larsson & Oner, 2017). 

As a result, immigrants tend to rely on the sectors that depend on people from the similar cultural 

background, creating co-ethnic networks easier to absorb in establishing business opportunities 

(Dabic, Vlacic, Paul, Dana, Sahasranamam, & Glinka, 2020). Also, business opportunities differ 

based on the origin of each immigrant. Hence natives of the host country have a different 

perception of a good business opportunity (Dabic et al., 2020). The comparative disadvantage 

of immigrant entrepreneurs and their limitation in the market can be influenced by the lack of 

language skills in the host country, education and cultural barriers that can hinder further 

persuasion of seeking employment in the local company in contrast to being a self-employed 

individual (Dabic et al., 2020). 



 

 

 

National cultural influence on the networking abilities of the entrepreneurs can be developed in 

a broader context. Some of the critical aspects of the studies that can be explored are an 

extension of (Canestrino, Ćwiklicki, Magliocca & Pawełek, 2020) studies on cultural 

perspective in business research in which more investigation is needed to establish "How do 

different cultural values affect entrepreneurial and social orientation?" (Canestrino et al., 2020). 

Khosravi (1999, 2001) and Pripp (2001) show the interconnection of networking among 

immigrant entrepreneurs (Ramírez-Pasillas, Brundin & Markowska, 2017). Thus, immigrant 

groups are keen on sharing and developing their network and expertise with Swedish 

immigrants. Therefore, (Evansluong et al., 2019) suggest that future research can explore the 

use of networks amongst entrepreneurs who are immigrants to the host country.   

Overcoming the liability of foreignness can be a significant obstacle that immigrants experience 

in the host country. (Gurău et al., 2020) suggest exploring further research regarding "the 

importance of immigrants' embeddedness in their country-of-origin networks for their 

entrepreneurial success in the host country."   

Participating in social and business environments in the host country can be a tool to unlock the 

immigrants' entrepreneurial potential. They can have a positive impact on the creation of mutual 

understanding with the natives of the country. (Evansluong et al., 2019) are suggesting future 

research on the field of "integration as an opportunity creation process from a single country of 

origin to a single country of residence" in order to explore deeper connections of the values and 

respective culture applied. 

Networking has several advantages and disadvantages within the business organization, 

especially startups. They help these startups gain peer-to-peer interactions between their 

different levels (Brand, Croonen & Leenders, 2017). Networking within the entrepreneurial 

environment has also been studied as a success factor in such a manner that it has enhanced the 

performance of several organizations around the world (Albourini, Ahmad, Abuhashesh & 

Nusairat, 2020). Contrary to the practice of adequate networking strategies, a business 

organization may fail to achieve success based on the discussion above.  

 



 

 

 

1.1 Background 

According to (Andersson & Jutvik, 2019)  the increasing influx of immigrants into Sweden from 

other countries spurred a policy reaction from the government. Some of these policy changes 

involved the failure to recognize immigrants' training and academic qualifications from other 

nations. This meant that they had to retrain and acquire new education to reduce their 

competition among the local population to develop employment opportunities (Andersson & 

Hammarstedt, 2015). 

According to (Kordestani, Sattari, Peighambari & Oghazi, 2017), the different entrepreneurial 

challenges these immigrant entrepreneurs face compared to their native counterparts almost 

always discourage their business and performance, limiting their economic sustainability. 

Despite the limiting circumstances, (Mestres, 2010) suggests that some entrepreneurs perform 

way better than their native counterparts in their respective fields.   

 

Based on (Thornhill & Amit, 2003) amongst the different challenges that immigrant 

entrepreneurs face in their new locations is their lack of competence in financial or 

organizational management. The authors also suggest that these essential skills can save an 

immigrant entrepreneurial organization from falling into bankruptcy. As stated by (Barth & 

Zalkat 2020), immigrant entrepreneurs capitalize much on their families. These families always 

provide financial solid and rational support to the entrepreneurs on different business aspects in 

the new region. According to (Babiker, Mohammed & Shawal, 2017) these families can  offer 

loyal employees and business associates that are trustworthy and can be relied upon by these 

start-up entrepreneurs.  

In addition, (Barth & Zalkat 2020) suggests that families create an important market for their 

entrepreneurial startups within their communities. This is an aspect of social capital and support 

that arises from reliable networking. Immigrant entrepreneurs invest in safe zones that would 

not put them at a disadvantage compared to the natives. They tend to invest in exotic products 

that they understand on how the business operates compared to the native population (Ngota, 

Mang'unyi & Rajkaran, 2018). Immigrant entrepreneurs seek low-risk companies that they can 

handle without heavy investment in financial performance and experiential learning.  



 

 

 

1.2 Purpose 

This paper aims to describe the challenges that Arab immigrant entrepreneurs face in the 

Swedish market. Exploring the barriers that immigrant entrepreneurs face when dealing 

primarily with co-ethnic networks in Sweden and how it affects entering to the Swedish business 

landscape. 

1.3 Research Questions  

This thesis aims to answer one main research question:  

• What are the main challenges that immigrant entrepreneurs face in developing 

business networking within the Swedish culture? 

• How Swedish culture and system perceived by Arabic immigrants’ 

entrepreneurs? 

These research questions describe the role of entrepreneurial networking in entrepreneurial 

growth and how it is affected by national and ethnic backgrounds. It also evaluates different 

barriers that the immigrant entrepreneurial base faces regarding their national experiences in 

their entrepreneurial journeys in Sweden.  

 

 

 

 

 

 

 

 

 



 

 

 

2. Theoretical Framework  

This section highlights a few theories that complement the efforts of Social Networking Theory 

to integrate the concepts of relationships and networking. These networks can be formed 

amongst various social relations such as immediate families, relatives, and other people (Greve 

& Salaff, 2003). These theories include Capital theory, Intersectionality theory, 

Transnationalism, Hofstede's cultural framework.  

2.1 Literature review  

Several scholarly works have taken place within the field of immigrant entrepreneurship and 

the formation of entrepreneurial networks. These scholars gave several different divergent and 

convergent views regarding the same topic that either criticizes or builds on the subject. 

(Canestrino et al., 2020) explore the cultural perspective that informs immigrant 

entrepreneurship within social entrepreneurship constraints. The authors address the concepts 

of gender egalitarianism, uncertainty avoidance, in-group collectivism that varies from different 

cultures and future orientation. The idea of integrating immigrants into the Swedish labor force 

is also essential, and the author addresses the various barriers that hinder immigrants' economic 

prosperity in Sweden (Simoonga, 2020; Qvist, 2017).  

According to (Burt, 2000), an entrepreneurial network structure plays a crucial role in its 

benefits. He explores the use of networking within the entrepreneurial environment as a form of 

social capital. This article capitalizes on the impact of networking between immigrants and 

Swedish natives in a comparative manner of how the same consequences the ventures as a form 

of social capital. Therefore, a reliable network structure plays a crucial role in enhancing the 

entrepreneurial activities undertaken by both native and migrant entrepreneurs. 

Immigrants always tend to adapt to the different business models and practices in other countries 

as much as they retain their own. Based on Contractor, Wasserman, and Faust (2006), 

entrepreneurs survive by constantly changing their business strategy from time to time, given 

the dynamic market environment. Therefore, entrepreneurs should always be prepared to form 

new networks to combat the different market changes encountered within the Swedish market 

environment. Networking strategies under challenging market conditions can also play essential 



 

 

 

roles in helping entrepreneurs identify investment opportunities (Davidsson, 2015). The ability 

to spot entrepreneurial opportunities from networking activities also acts as a benefit of social 

capital, according to (Greve & Salaff, 2003). 

The concept of effectuation significantly impacts networking in entrepreneurship. Effectuation 

refers to the idea where entrepreneurs are uncertain of the outcomes of their decisions. In this 

case, the different entrepreneurs' uncertainty regarding the future is established, but equally, the 

other possible effects are displayed according to (Alsos, Clausen, Mauer, Read & Sarasvathy, 

2020). The entrepreneurs can form networks that later benefit them so that they did not foresee 

(Alsos et al., 2020). The entrepreneurial field's uncertainty keeps both the immigrant and native 

entrepreneurs searching for options to network for better entrepreneurial results (Canestrino et 

al., 2020). 

Entrepreneurial cultural backgrounds and personalities also influence their performance as 

(Baron & Tang, 2009) mentioned. The ability to form networks relies heavily on the individual 

entrepreneur and how they interact with other entrepreneurs within the same market or business 

environment. Just as this research, cultural influence also plays a crucial role in understanding 

the different concepts regarding the aspects of networking within the target business 

environment. 

Different individuals from different countries are adapted differently in terms of beliefs and 

practices. Certain aspects define relationships between the other nations that interact on business 

grounds (Pettersson & Hedberg, 2013). This way, national culture is essential in understanding 

the networking patterns between the immigrant and native entrepreneurs within the Swedish 

business environment. 

There are different barriers towards immigration in several other countries, as seen in the case 

of Syrian immigrants into the European Union, especially Sweden, according to (Bucken-

Knapp, Fakih & Spehar, 2018). These barriers, such as education, language, and bureaucratic 

procedures in the different European Union countries, limit these immigrants' reach within this 

region. Such challenges that the foreign immigrants face in their residential countries influence 

them towards entrepreneurship when the bureaucracy limits their ability to secure routine jobs 

within the European Union region. 



 

 

 

Ethnic enclaves play a crucial role in determining the different immigrants' networking patterns 

who move into other regions. Entrepreneurial ventures started by immigrants, in many cases, 

exploit the potential of these ethnic enclaves to define their networks both in terms of consumers 

and business partners (Andersson, 2020). These enclaves comprise different people who share 

the same beliefs and practices, including cultural inclination. Therefore, they can understand 

one another and relate peacefully with each other in a manner that supports integration and 

cooperation, forming quality and reliable networks (Tavassoli & Trippl, 2017). These ethnic 

enclaves play a crucial role in impacting the Swedish entrepreneurial environment by 

contributing to the economy both as consumers and entrepreneurs. 

The essentials in social entrepreneurship and culture contribution are discussed in (Canestrino 

et al., 2020) papers. Accordingly, culture plays a very crucial role in entrepreneurship in diverse 

ways by influencing both the thoughts, beliefs and practices of different business stakeholders 

within the entire business environment. Culture equally defines how people interact and 

associate forming lasting relationships based on distant networks of the regions or shared values. 

Culture influences both the entrepreneur and the entire stakeholder background ranging from 

consumerism to business partnership with other producers in the same market. 

In addition, (Barth & Zalkat, 2020) discuss the liabilities that arise from being new in a European 

country, especially Sweden as an entrepreneur. Being new in a country can be very challenging, 

especially for a business person and an immigrant entrepreneur who will struggle to understand 

the region's challenges. The immigrant entrepreneurs find difficulties adapting to the different 

business environments given their diverse cultural and economic backgrounds from their 

various countries (Brorström & Diedrich, 2020). These challenges play an essential role in 

shaping business organizations or entrepreneurial activities throughout different countries. 

Sweden sticks out as an attractive country for most immigrant entrepreneurs who wish to start 

and operate business organizations. 

There are several views regarding immigrant entrepreneurship, especially in Sweden and most 

parts of the European region. Given that entrepreneurs support and sustain most economies 

around the world in collaboration with the government (Bernhard & Grundén, 2016). These are 

crucial aspects of business that should be appreciated and supported to ensure a maximum 

outcome for the whole network's different players. 



 

 

 

Networking plays an essential role in developing a reliable business model for native and 

immigrant entrepreneurs (Beckers & Blumberg, 2013). This centralizes the concept of forming 

lasting business relationships around several different aspects, such as the idea of longevity in 

product deliveries and market expansion (Ivanova-Gongne & Torkkeli, 2018). Entrepreneurial 

ventures rely much upon connections at different levels to ensure that the varied business aspects 

are reliant upon stronger parties and entities that enhance and justify crucial aspects of business 

interactions. 

2.1 Social Network Theory  

This theory explains social relationships from the perspective of two crucial aspects, nodes and 

connections (Kase, King & Minbaeva, 2013). Nodes are the different individuals: organizations, 

parties, or other affiliations who act within the stated network (Tichy, Tushman & Fombrun, 

1979). In this thesis, the different immigrant entrepreneurs or their businesses are the entire 

entrepreneurial environment's nodes. The connections are the various concepts that tie or 

explain the relationship between these nodes within the network. These networks can also exist 

in multiple levels involving other networks (Aguinis, Boyd, Pierce, Short, Moliterno, & 

Mahony, 2010). The connections can either be direct or indirect (Tichy, Tushman & Fombrun, 

1979). These networks can be used for various reasons, such as researching the matters and 

issues facing the entrepreneurial markets (Hoang & Antoncic, 2003). According to this theory, 

relationships and interactions within society are patterned and do not happen randomly. These 

different immigrant entrepreneurs are connected by the various challenges that they face within 

the Swedish market depending on their immigration status within Sweden. The different 

immigrant entrepreneurs or their businesses relate with each other based on the ties that they all 

have in terms of their foreign backgrounds (Shinnar & Zamantılı nayır, 2019). 

Networking between the Arabic or Middle Eastern entrepreneurs within the European region is 

strengthened by different factors, including the challenges that these immigrants faced in their 

residential countries such as Sweden. Other factors such as culture and traditions, the various 

individual participants manage to connect to help them address these challenges within their 

market environment (Greve & Salaff, 2003). Networks that are influenced just by a single factor 

or individual node are known as ego-centric nodes. These nodes are central to single individuals 

or opinions within the network (O’Malley, Arbesman, Steiger, Fowler, & Christakis, 2012). 



 

 

 

According to this thesis, given that these immigrant entrepreneurial networks share more than 

one tie between them, the network that holds them together is socio-centric (Kilkenny & Love, 

2014).  

The socio-centric network describes relationships both within the immigrant entrepreneurial 

organizations and between these immigrant organizations and other immigrant organizations. 

The entrepreneurs involved within the immigrant entrepreneurial sector share standard 

migration status. As a result, they face similar challenges, such as the failure of their education 

from their different Arabic or Middle-Eastern countries not being recognized (Greve & Salaff, 

2003). The other immigrant organizations share different challenges and strengths, business 

models, and performance outcomes in the broader sense. Therefore, the social network theory 

can be described both from an internal and an external perspective. Otherwise, the social 

network theory can also manifest open-system networks where the boundaries are undefined 

between the different nodes in the network.  

The social network theory comes alongside several strengths and weaknesses crucial in 

understanding the concept in question (Aguinis et al., 2010). First, this theory helps us explain 

how the different random Middle Eastern immigrant entrepreneurs are connected within the 

Swedish market. The approach is also efficient in presenting the other concepts in wider groups 

which is essential in explaining the networking struggles between the different Middle Eastern 

immigrants that experience a high migration pattern into the European region (Andersson, 

Larsson, & Öner, 2020). Some of the demerits of this theory could be subjective in forming the 

ties within the different networks.  

Social Networks Theory can be applied in different cultural settings, just as the Middle Eastern 

or Arabic set, to understand the various concepts surrounding the networks' relationships. 

Examples of variant applications of the Social Network Theory are the Guanxi and Wa Social 

Network Theory.  

Another significant variant of the social networking theory is the Guanxi. Guanxi means 

relationships in China, and this network theory is a derivative of the social network theory within 

the Chinese context. According to (Hammond & Glen, 2004), this networking theory defines 

one's place in the social strata representing their roles and providing them with security and 

trust. This concept is widely applicable in collectivist societies such as China and the Middle 



 

 

 

East (Hampden-Turner & Trompenaas, 2000). Collectivist cultures share several aspects of their 

lives, and success is defined by their total participation or involvement (Tiessen, 1997). This 

theory capitalizes much on the essentials of information flow within a network and how these 

relationships can change the entire network. Unlike the social network theory, Guanxi theory 

focuses much on certainty within the networks and leaves no room for uncertainty and chaos 

(Hammond & Glen, 2004). Finally, just as the social network theory, trust has a local relative 

view (Hammond & Glen, 2004).  

2.3 Capital Theory   

The capital theory is defined in various ways depending on the different contexts in which its 

varied concepts are studied (Bourdieu, 1986; Dollinger, 1995). The different forms of capital 

include the cultural capital, which comes in three different forms such as the institutionalized, 

objectified, and the embodied states as well as social capital (Bourdieu, 1986). In networking 

and entrepreneurial activities, capital refers to all the various essentials that enhance immigrant 

entrepreneurial ventures' satisfaction (Dabic et al., 2020). Capital theory in itself is a 

conglomerate of several different minor theories and not a theory in itself (Dabic et al., 2020). 

This thesis utilizes only two capital theory concepts in explaining the various challenges 

underpinning the Middle Eastern and Arab immigrants within the Swedish market. These two 

variant aspects are the Human Capital Theory and Social Capital Theory (Dabic et al., 2020).  

Human capital refers to the varied skill set acquired through training in different fields for the 

ability to undertake a particular task (Dabic et al., 2020). According to (Barth & Zalkat 2020), 

Middle Eastern immigrants are related within the Swedish region courtesy of their skillset. This 

is crucial because different European countries have refused to recognize human capital's other 

academic achievements from the Middle Eastern region. The failure to acknowledge their 

educational theory acts as a tie within a social network that holds these different immigrants 

together under shared challenges. They were taking a much closer look from the perspective of 

human capital. The different immigrants into the Swedish region lack adequate skills in areas 

such as accounting and business management. This inadequacy limits their participation within 

the service industry as well as employment. This skillset inadequacy also defines the nature of 

their business interactions.  



 

 

 

Social capital is the sense of looking at networks as resources that can be useful in several 

different business situations (Bizri, 2017). The relevance between social networking as 

important resources to start a business was identified by recourse and to (Cobas, Waldinger, 

Aldrich & Ward, 1991). The term "resource" in this context refers to any essential aspect that 

can help achieve a given goal (Dabic et al., 2020). Networks and relationships provide resources 

such as knowledgeable and skilled persons, products and services, and technological resources, 

amongst several other resources (Dabic et al., 2020). These resources are embedded within the 

network of a Middle Eastern entrepreneur. Social capital can inform a wide variety of networks 

such as family and friends, relatives, people who share the same race, coworkers, business 

associates, and other essential networks (Stam, Arzlanian & Elfring, 2014).  

Middle Eastern immigrant entrepreneurs have been able to leverage the different networks they 

have to benefit their entrepreneurial ventures (Shinnar & Zamantılı nayır, 2019). The products 

from their home countries offered within their networks are imported into the country with lesser 

cost through their networks (Shinnar & Zamantılı nayır, 2019). The same is also sold favorably 

to customers within their networks, and the transactions are done with business partners within 

the same networks. These entrepreneurs have exploited these networks for their business 

performance within the region (Shinnar & Zamantılı nayır, 2019).  

2.4 Intersectionality Theory  

This theory explores the challenges that Middle Eastern immigrant entrepreneurs face due to 

their ethnicity within the Swedish region. Intersectionality theory helps us to understand the 

privileges and disadvantages of social interactions among different races, gender and ethnicity 

(Gill and Larson, 2014; Wang and Warn, 2017). According to (Pio and Essers, 2014; Cheng, 

2015) reflecting in this theory, the minorities within the social structure are always at a 

disadvantage given their background. Being a Middle Eastern in Sweden presents a challenging 

time while trying to secure employment within the formal sectors (Barth & Zalkat, 2020). 

Immigrants' education acquired from their different countries is not recognized by the Swedish 

government and traditional systems (Barth & Zalkat, 2020). In one way, this locks all the Middle 

Eastern immigrants into Sweden from fairly competing with their native counterparts within the 

job market.  



 

 

 

Most Middle Eastern immigrants who are held within social networks tied by ethnic frustrations 

in Sweden resort to self-employment as a livelihood source. They manage to network with one 

another to maximally exploit the limited opportunities they have (Barth & Zalkat, 2020). Based 

on these networks forged at disadvantaged positions, they can form lasting relationships that 

enable them to overcome the different challenges they face (Dabic et al., 2020). Another 

essential theory is the transnationalism theory which is an objective lens through which 

immigrant bring new perspectives to business that are not reliant on the traditional native 

aspects. These immigrants can network both locally and internationally with new business 

models and approach back to their home and neighboring countries (Shinnar & Zamantılı nayır, 

2019). The importation of products consumed by the immigrants opens up new opportunities 

for the immigrant entrepreneurs within the host markets to trade (Harima, Periac, Murphy, 

2020).  

2.5 Hofstede's Cultural Dimensions  

The concept of immigrant networking can be explored from a cultural perspective using 

Hofstede's cultural framework. The general understanding behind this concept is that different 

cultures worldwide respond differently to other ideas that define their practices and behaviors 

(Hofstede, 1984). This theory is defined by six key concepts that define these cultures: power 

distance, collectivism or individualism, uncertainty avoidance, femininity and masculinity, 

short and long-term orientation, restraint and indulgence (Canestrino et al., 2020). In this 

context, we are emphasizing our focus to capture the Middle East culture (Arab culture) 

characteristics compared to Swedish culture. Despite the fact that Arabic culture contains large 

geographical space in two different continents such as Asia and Africa.  (Lamb, 1987) argued 

that Arabic countries cannot be treated as one entity in terms of cultural analysis, while 

researchers agreed upon this argument and commented that Arabic countries are different from 

each other (Obeidat, Shannak, Masa'deh, & Al-Jarrah, 2012). However, Arab culture has been 

treated as one unit identified as Arab Culture (Dedoussis, 2004). The selection was made after 

ensuring that Arabic countries are scoring almost similar results according to (Hofstede Insights, 

2020). 



 

 

 

2.5.1 Power Distance  

Power distance within a society is defined by two main variants, either hierarchical or egalitarian 

(Canestrino et al., 2020). According to (Hofstede Insights, 2020), most of the Middle Eastern 

countries, such as Syria, Iraq and Lebanon embrace hierarchy, meaning that Arabic people are 

expecting and accepting that power is distributed unequally. This can be justified by the Ottman 

Empire when they conquered the Arabic countries for more than four centuries (Al-Rasheed, 

1997).  Swedish society is more egalitarian, which means that equality is enforced amongst the 

different members. Both men and women are viewed as equal contributors to the economy, and 

they can contribute to other aspects of life.  

From the social networking perspective, Middle Eastern immigrant entrepreneurs can find it a 

little challenging to network with different people within the Swedish markets (Martin 

Andersson et al 2021). Within these markets, the various participants are equals and therefore 

adopting their networking abilities compared to what they were used to back in their homeland 

is crucial (Xu, Drennan, & Mathews, 2019). On the other hand, the Swedish populations are 

egalitarian in which equality means more to the society (Hofstede, 1984).  

2.5.2 Collectivism vs. Individualism  

Collectivist societies are those where people are more integrated, and success is viewed as a 

collective (Canestrino et al., 2020). Middle Eastern countries are mainly collectivist, whereby 

the people are more inclined towards the entire society's performance than the single individuals. 

Within these societies, the individual participants fair averagely compared to individualistic 

societies. However, these societies are closely knit together so that there is enhanced 

coordination and coherence between the members, otherwise known as a network (Barth & 

Zalkat, 2020). These are social relationships that integrate society's different aspects to share 

several additional critical resources required for optimal performance. Collectivistic societies 

are rich sources of social capital because people have good relationships at different levels 

within the same society.   

On the other hand, individualistic societies determine success by the progress of a single 

individual (Hofstede, 1984). In such cases, the entire communities and organizations are 

depicted by heavy competition instances between individuals rather than integration. People are 



 

 

 

struggling to be better than their counterparts other than working together to achieve a closely-

knit network. The Swedish are predominantly individualistic in their approach to different 

aspects of society.  

2.5.3 Uncertainty Avoidance Index  

Uncertainty defines the element of surprise or risk-taking within the different societies 

(Hofstede, 1984). Middle Eastern cultures are characterized by lower levels of uncertainty 

depending on their investment patterns. Middle Eastern immigrant entrepreneurs fear investing 

in very complex fields that require heavy technical and intense knowledge investment (Lofstrom 

& Wang, 2019). They, in turn, go for the simple industries where they are confident of the 

outcomes and those that involve lesser risks compared to newer fields.  

On the other hand, the Swedish heavily invest in innovation and creativity, uncertain of the 

outcome. Their high uncertainty index defines this at 0.25608, which informs their readiness to 

invest in foreign markets (FRED Economic Data, 2021). These foreign markets include those 

such as technology that calls for substantial financial and capital investments. These markets 

require a heavy skillset investment as well as intense capital investments.  

2.5.4 Femininity vs. Masculinity  

The different Middle Eastern countries are very patriarchal in the manner in which they are run 

and operated. In these regions, success is determined by an individual's ability to overcome their 

challenges and provide for their people. This patriarchal setting enhances more masculine traits 

in aspects such as business compared to other regions. These masculine traits are more 

concerned with the accumulation of wealth for individual selves. Success is also determined by 

material achievements and practices such as delegation of different roles to different genders 

and assertiveness (Hofstede, 1984). Most immigrant Middle Eastern entrepreneurs move into 

Sweden, intending to accumulate wealth.  

Sweden, on the other hand, is more feminine compared to the Middle Eastern Countries. This 

is so because, unlike the other countries, it is concerned mainly with the quality of life. Most 

Middle Eastern immigrants into Sweden move in to attain a better and quality life than what 

they have back home. In Sweden, success is valued based on enhanced quality of living. In the 



 

 

 

latter, success is viewed based on the material possessions and the wealth that an individual has 

managed to amass.  

2.5.5 Short-term vs. Long Term Orientation  

Goal orientation is also a fundamental perspective within the Hofstede Cultural Framework 

(Hofstede, 1984). The Middle Eastern immigrants within the region always set up temporary 

businesses that are flexible to dissolve whenever they want to go home. Therefore, they are 

always more concerned about companies' short-term benefits rather than long-term impacts 

(Desai et al., 2020). These organizations also form temporary networks because they are unsure 

of their long-term presence within the country (Schlosser & Zolin, 2013). Middle Eastern 

entrepreneurs tend to create lasting networks back home and temporary networks in their 

residence regions; this helps them link up and network when they go back home. On the other 

hand, the Swedish entrepreneurs form very stable entrepreneurial ventures that are meant to live 

into the long-term because they have the aspect of permanence, being that they are home already 

(Desai et al., 2020). Therefore, the Swedish entrepreneurs tend to form lasting networks within 

their home environments compared to the middle-eastern immigrants within the region.  

2.5.6 Restraint vs. Indulgence 

The Middle Eastern cultures are more restrained compared to the Swedish culture. This culture 

constrains the different individuals who belong to these groups within the bounds of morals and 

cultural norms (Canestrino et al., 2020). This plays a very crucial role in defining their 

relationship with the others within their networks. These individuals can initiate and sustain 

networks essentially built on the backgrounds of their beliefs and understandings (Kase, et al., 

2013). These cultural beliefs and constraints inform the different practices that segregate these 

immigrants from the remaining Swedish population. Therefore, their networks are limited to 

their ethnic groups.  

The Swedish population is more indulgent compared to the Middle Eastern people. The Swedish 

culture enables the different individuals to interact freely and learn from one another. This 

enhances their networking ability within the entrepreneurial environment (Hofstede, 1984). 

These Swedish populations form all sorts of networks depending on the limited restraints that 

they face.  



 

 

 

The different cultural perspectives advanced by Hofstede's cultural framework play an essential 

role in categorizing the other characteristics of the Middle Eastern entrepreneurs within the 

Swedish market environment and their ability to form networks. All these different theories 

supplement the concept of social network theory to enhance the understanding of the various 

aspects of networking between Middle Eastern immigrants. The cultural perspective plays a 

crucial role in defining the common goals for the different immigrants, enhancing their ability 

to network and coordinate. The immigrants act as nodes, and the other goals and challenges they 

share become the connections influencing their different networks' formation (Kase, et al., 

2013). 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

3. Research Methodology  

3.1 Research Philosophy  

This thesis seeks to find answers to the challenges that Arab immigrant entrepreneurs face 

during the process of their entrepreneurial journey in Sweden. Equally, the research focused 

on exploring the different circumstances that influenced these entrepreneurs' networking 

capabilities throughout Sweden. The study examines the "why, how, and what" behind several 

different concepts within the entrepreneurship environment. Exploratory studies seek to find 

out the root cause of different problems and to understand how things happen the way they do 

(Saunders, Lewis, Thornhill & Bistow, 2019). Therefore, this exploratory study seeks to find 

out the challenges within the Swedish entrepreneurship industry by immigrant entrepreneurs.  

The questions asked within this paper help us query the different entrepreneurial and 

networking concepts taking place within the Swedish entrepreneurial market. While asking 

questions, we can also use the data collected from the primary sources and part of the secondary 

databases from other distinguished authors to answer the "why" behind several concepts 

regarding entrepreneurship and networking between natives and immigrants and the influence 

of the same on their performance. These explanations and conclusions were arrived at based 

on the interpretation and description of the quality data collected from the field. An explanatory 

perspective will also enable us to establish causal relationships between different variables 

(Saunders et al, 2019). This helps derive a causal relationship between culture and networking 

capability.  

3.2 Research Approach  

There are two forms of research approaches, including the inductive and deductive methods 

(Saunders et al, 2019). The two approaches vary depending on how the actual research is 

undertaken, for instance, deductive uses existing data in order to test a theory while inductive 

works on a developed conceptual framework that is constantly tested with data (Saunders et al, 

2019). The deductive approach works on an overriding theory that it aims to test during the 

entire study. This means that predetermined outcomes in the process guide the researchers 

through research as a whole. On the contrary, we chose to explore the inductive approach 



 

 

 

because we are developing new knowledge in entrepreneurship and marketing.  This approach 

plays a crucial role in the exploration of different ideas within the stated fields to enhance the 

understanding and boost the presentation of ideas.  

The inductive approach mainly utilizes the qualitative research methods in terms of the 

different research processes (Saunders et al., 2019). Unlike quantitative methods applicable 

within the deductive approaches, this focuses on exploring the target groups' different ideas 

and beliefs. Deductive research approaches can also make use of qualitative research processes 

other than just the quantitative perspectives, according to (Bryman & Bell 2007). However, 

both the inductive and deductive techniques can be used in an Abductive approach. Abductive 

approaches are known to give broader perspectives of concepts based on the data collected by 

the researchers, however, in some cases, they can suffer from falsification strategies that 

emphasize only on data generating new theory other than confirming or disapproving the 

existing ones (Easterby-Smith, Thorpe, Jackson & Jaspersen, 2018).      

3.3 Research strategy  

This research strategy explores the entire plan on how to undertake the research process in 

coming up with logical conclusions on the discussion topic. The research aimed to establish 

the Swedish cultural influence on the networking capability of the immigrant entrepreneurs 

within the region. Being a quality area of discussion, since most of the parameters and variables 

are unquantifiable, qualitative data was more appropriate for this study.  

However, within this qualitative study, qualitative interviews play crucial roles in 

understanding the concept and the different opinions forming part of the data from the field 

(Saunder et al., 2016). This was also because most of the parameters were subjective and 

enquired into how the respondents felt about the whole idea (Brinkmann & Kvale, 2015). The 

main goal for the data collection was to be undertaken face-to-face; however, there are several 

different challenges during the time of research regarding accessibility because of the 

containment measures put in place to curb the spread of COVID-19. This limits the direct 

contact as much as possible with the respondents regarding the data collection strategies. 

Therefore, provisions such as zoom, phone calls, and data collection forms distributed through 

Google forms came in handy.  



 

 

 

3.4 Study Sample  

Sampling is essential to gain a proper understanding of the different components of the research 

target population without having to meet every one of them, saves on budget, and also saves 

on time (Saunders et al., 2019). In this case, our target population, otherwise known as the 

study population, was the immigrant and especially Syrian entrepreneurs within the Swedish 

markets. They are numerous, and we could not approach everyone; this is where the sampling 

approach came in handy (Eisenhardt, 1989). The different entrepreneurs were considered as 

individual case studies used to induct the developed theory. This research is tightly connected 

to the data that is collected and essential for the new topic areas such as the relationship between 

immigrant culture and entrepreneurial networking offering a more directed study approach that 

comes loaded by priori constructs (Eisenhardt, 1989).  

Sample selection is a crucial aspect that plays a significant role in understanding the different 

concepts surrounding the entire study population by the establishment of a suitable sample 

frame for appropriate generalizations (Saunders et al., 2019). Several sample selection methods 

exist; however, they can all be broadly categorized into two groups which are the random and 

systematic sampling methods. The central differentiating aspect between the two main 

classifications is that one follows criteria while the other does not. Random sampling does not 

follow any standards while using systematic sampling, which is significantly used within this 

research thesis. The representativeness of the collected sample depends on whether the 

collected sample has the same characteristics as the general population under study (Easterby-

Smith et al, 2018). In terms of understanding immigrant entrepreneurship in Sweden authors 

have chosen Arab immigrants that have established their businesses based on opportunities that 

were provided to them in Sweden. The respondents that participated in this study have met 

specific criteria which ensure their relevance to the study purpose. Meeting these criteria would 

ensure that respondents has no language barriers, have spent enough time in Sweden to build 

social network and they are on running business. 

3.4.1 The primary significant study sample  

The first stage in the data collection involves the identification and establishment of a sampling 

strategy (Easterby-Smith et al, 2018). The main criteria used in the sampling of the study 

population was based on the respondents themselves as well as their businesses: 



 

 

 

i.The respondents were selected based on a minimum of three years residence period 

within Sweden.  

ii.The business owner should be from an Arabic country such as Syria, Iraq, Lebanon, 

Egypt etc.  

iii. The respondents have completed Swedish language education at levels B-D, and C-

D SFI for those with at least 7 years of school experience. This is to ensure that they 

can relate to the different language concepts (FAQ – Swedish as a foreign language, 

2021). 

iv.The respondent officially registers a company and show cash flow on the 

organization financial account.  

The stated criteria served a crucial role in gauging the respondents' validity and reliability 

within the study population that would contribute reliable insights into the study. Snowball 

sampling is a scenario where the selected sample directs the researchers to potential participants 

who meet the criteria (Easterby-Smith et al, 2018).  

3.5 Data collection Methods 

Data is an essential aspect of the thesis because it gauges the direction of the research study. 

The data is used to make informed decisions on the different parts of the study's concepts. Data 

can be qualitative or quantitative, depending on the nature of how it is collected. Qualitative 

data is contained in terms of descriptions and words used to evaluate the several different 

contexts within the research. This type of data works best within inductive research approaches 

and the grounded-theory models because it informs a wide variety of aspects within the study 

(Easterby-Smith et al, 2018). 

The other variant aspect of data collection is quantitative data. This data comes in the form of 

facts and figures essential in describing the different elements of deductive and abductive 

research approaches, where the latter combines both inductive and deductive approaches. This 

data is collected in terms of facts and figures that are presented in the form of tables. Therefore, 

in this research thesis, we extensively utilize the qualitative data better to understand different 



 

 

 

participants' thoughts within the research thesis. Data can also be subdivided in terms of their 

nature into either primary or secondary (Easterby-Smith et al, 2018). The primary data is the 

immediate facts and figures collected from the field during the research process. On the other 

hand, secondary data is collected from previously evaluated preliminary data from research 

databases that contain archives of information gathered from respondents and analyzed. 

3.5.1 Primary Data  

The primary source of data collection during this research would be through the administration 

of qualitative interviews. Specifically, qualitative, because the interviews approach can also be 

used to collect quantitative data (McDonald, Gan, Fraser, Oke, Anderson, 2015). These 

interviews were initially meant to be administered orally in discussions. However, given the 

constraints of the COVID-19 and the cultural commitments surrounding the Muslim-

dominated immigrant communities in terms of their religious practices that limit their 

availability for the month of Ramadan, this was not optimally achieved. The interviews' 

structure was meant to satisfy all the research questions that hailed from the research problem 

and objectives.  

3.5.2 Interview Structure  

These qualitative interviews maintained a semi-structured question approach where the 

respondents could respond to the questions without being restricted within given boundaries 

(Bryman & Bell, 2007). This way, they were able to express themselves and express their ideas 

exhaustively without any restrictions. From the researcher's side, they collected as much 

information as possible during the interviews. This is because they could also probe the 

respondents for clarity during the interviews, where they became ambiguous. A special case 

was the interviews conducted on Arabic respondents. Unlike other ethnic groups, the Arabic 

natives always tend to bring side conversation and break the serious conversation with side 

casual conversation such as a story about his family, mentioning something coming up in news 

and some private details into such data collection processes. They indulge in several private 

discussions in an attempt to elaborate and to build on the existing information. Therefore, the 

interviewers should always learn to pause the recordings, summarize them and probe with the 

respondents to ensure that they got accurate summaries.  



 

 

 

The interviews were introduced by inquiring about immigrants' migration status into the 

country (Sweden). This came immediately after the collection of their personal information. A 

general approach was used to introduce the crucial concepts into the interview. Care was taken 

not to polarize the immigrants against their native counterparts within the same markets, given 

that cultural and discrimination aspects are sensitive discussion topics to discuss with the 

minority groups. The first section addressed the immigrants' view on the Swedish culture. The 

second part addressed the different challenges they faced within the Swedish markets as 

immigrant entrepreneurs concerning networking. 

The data collection period for one individual was between 45-60 minutes, and we slotted in 

several participants daily to make up for the participants who would be absent. We asked 

background information to develop a context within which to ask questions that do not offend 

the respondents and also applied the archetypal context. An archetypal context is whereby 

every single interviewee is interviewed at a time (Bryman & Bell, 2007). We also asked follow-

up questions to probe the respondents whenever they were not clear on any concept.  

3.5.3 Literature Sources  

Literature sources is essential in understanding the concept under study; it supplements the 

primary data and helps develop solid and concrete aspects and ideas regarding the investigation 

(Bryman & Bell, 2007). Databases were essential in providing data and resources for the 

compilation of the entire research paper. These databases are SCOPUS, and Google Scholar, 

and they exposed us to a variety of reliable sources. The primary sources that were used within 

the research study included journals, research articles, and reputable books with reliable 

secondary data. The secondary data was cross-checked against the ABS database for their 

quality ratings and validity for use in the research process's compilation.  

3.5.4 Data Recording 

The data collected from the participants was recorded through two main approaches, 

transcription and digital recording. Recording provides an avenue for further follow-up or 

reference, this is because the researcher may be very focused on collecting data forgetting to 

listen (Easterby-Smith et al, 2018). The transcriptions were undertaken from the different voice 

recordings done for those interviewed over the telephone (Bryman & Bell, 2007). The 



 

 

 

transcription process was undertaken word for word without making any corrections or 

interpretations to capture the participants' actual intentions to limit the videos for those who 

underwent the data collection through the Zoom teleconferencing site. The consent of the 

participants stored the records.  

3.5.5 GDPR Consent Form and Participant Information Sheet  

The different respondents were presented with a GDPR consent form prior to the data 

collection process. This form allowed the respondents to consent or fail to on how the data 

that they would offer was to be used. The form also invokes the personal data protection 

guidelines issued by the institution as well as the national regulatory authorities. The two key 

aspects of consent within the GDPR consent form were the data processing and voluntary 

participation within the study. On the other hand, the participant information sheet informed 

the participants of their rights during the study and how their data would be handled. This 

ensured that the participants understood and appreciated their roles within the study 

undertaken by the researchers.  

3.6 Validity  

Validity defines the integrity of the conclusions that the researchers will derive from the entire 

research process (Bryman & Bell, 2007). Valid sources play a crucial role in developing trust 

in the information presented by the entire thesis. This concept can be described in four critical 

perspectives such as internal, external, ecological, and measurement perspectives (Bryman & 

Bell, 2007). The internal factors are those that are under the direct control of the researchers 

themselves. The sample size selected for the research was large enough to reduce the chances 

of error in the generalization of the data. Besides reducing the margins of error, this sample 

also managed to give a good representation of the entire study population (Adam, 2020). The 

data and sample selection criteria also considered all the crucial characteristics of the target 

population. External perspective is concerned with whether the result can be applied in general 

to other contexts. Ecologically, defines whether it relates to the social life of the different 

people in the society, and finally, in terms of measurement it evaluates the different social and 

scientific components (Bryman & Bell, 2007).  



 

 

 

3.7 Reliability  

Reliability plays a crucial role in defining the reproducibility of the data collected alongside 

the research process, it evaluates whether the data collected can be repeated (Bryman & Bell, 

2007). Primary data is a very reliable source of data. However, certain inconsistencies could 

result from the challenges that arise during the collection process. The Reliability of the 

information was ensured by evaluating the participants selected to take part in the actual 

research process (Wolf, 2016).  

Secondary data collection is mainly concerned with this stage, and this is because there is a 

high probability of unreliability (Easterby-Smith et al, 2018). First, to ensure the quality of the 

data collected from the databases and the libraries, only scholarly sources were used. These 

literary sources fell into three main categories: the journals, articles, and finally, the books 

published within the same field. Reliable sources with minimal citation hits were applicable in 

the gap identification, which means that not many authors cited these sources in their works. 

This can ensure that the discovered gaps are not covered by researchers yet. The sources used 

within the research study were also from established and verified authors within the same field.  

The ABS ratings of these sources also played a crucial role in enhancing the Reliability of the 

secondary sources used. The papers and other scholarly sources used had mainly ratings of 

between 3 and 4 points.   

3.7 Data Analysis  

Given that the data under consideration is qualitative, containing texts and opinions, there was 

no need for complex statistical procedures (Easterby-Smith et al, 2018). The data collected was 

coded to apply the inductive coding approach to its analytical approach (Bryman & Bell, 2007). 

Meaning the coded data were analyzed using simple statistical techniques to evaluate and make 

meaning of the collected data. Codes such as Hardship, Pressure, Challenging, Ethnic 

networking reliance and more where addressed, see the Appendix 2 for more details.   

Interpretation and description were also used to analyze the textual opinions and feelings of the 

different participants. These two analytical techniques, performance and inductive coding 



 

 

 

played a crucial role in understanding the various concepts regarding the facts and figures that 

were initially collected and helped make sense of all the data.  

3.8 Limitations and Ethical Considerations  

The main limitation that authors faced during the data collection process was the inaccessibility 

of several people due to the COVID-19 containment measures. This limited  geographical reach 

and face-to-face interactions with the different participants who contributed reliable data. 

Another challenge was that the data collection period almost coincided with the religious 

practice of fasting foreign immigrants within the region. This slowed down the data collection 

process.  

Ethically, all the participants within the data collection process were informed of the intentions 

behind the data that was collected before the exercise (Easterby-Smith et al, 2018). They were 

interviewed only with their consent and were allowed to offer information freely without any 

coercion. The different participants' data was concealed from the public by anonymizing their 

names and anything else that could identify them publicly; this also protected their personal 

opinions. The data collected was also stored only with their consent, and they were informed 

that their prior written permission would only publicize it. From a social perspective, the 

researchers were meticulous not to polarize the immigrant natives against their native 

counterparts, being that this was a very delicate cultural and entrepreneurial topic. 

 

 

 

 

 



 

 

 

4. Empirical finding 

The data collection process was undertaken through qualitative interviews that captured the 

feelings and opinions of the different immigrant entrepreneurs within the Swedish region. A 

total of 10 interviewees participated in the study contributing information on the different 

aspects regarding their networking strategies within their startup organizations and how 

culture influenced the same. The data was collected on the varied aspects as outlined below. 

The interviewees were coded I1 to I10 in the order in which the interviews were undertaken 

and their responses are summarized in the Appendix:  

The data was collected from a large sample space of immigrant entrepreneurs in terms of ages 

ranging from 1977 to 1996 which gives a wholesome approach to the market from a general 

perspective. Most of these entrepreneurs had stayed for considerable amounts of time within 

Sweden ranging from 3 years to others who came to Sweden at a young age and have lived 

most of their lives within this country. Most of the immigrants interviewed had an adequate 

mastery of the Swedish language as well as that of their own individual cultures, and most of 

them had limited understanding of the English language (I1-I10). About 7 of the 10 participants 

have their families in Sweden while others have their families back in their home country. Also 

6 of the 10 participants have undergraduate and post-graduate education in Sweden and one of 

them has master’s degrees both from their home country and from Sweden (I2, 13, 14, 15, 16, 

I7, I8, I9, and I9).  

Amongst the different immigrant entrepreneurs, the younger ones have less entrepreneurship 

years from 1 to around six years and the mature ones have experience ranging up to 14 years 

spilling all the way from their home country and in Sweden as observed in Table 1 (I1-I10). It 

is also evident that most of these immigrant entrepreneurs were unable to start their businesses 

immediately and took few years before starting their businesses (I1, I2, I3, I4, I5, I6, I7, I8, I9 

and I10). All of the immigrant entrepreneurs interviewed had once considered employment 

before focusing on entrepreneurship, and however, the many different ways they put it. They 

were unable to get employment for a variety of reasons such as according to I2, “Yes sure, but 

I failed, I don't really understand why I could not find it, maybe because of my Swedish 

language skills. Maybe I'm unlucky, but I applied for 3 years, until now I'm applying, rarely do 

I do interviews…” indicating the limited employment opportunities that they faced.  



 

 

 

4.1: Business Formation  

Majority of the participants would consider the idea of getting employed when the conditions 

were right within Sweden. However, they mention several barriers such as lack of employment, 

opportunities all the way to the limited career growth as the reasons behind their inability to 

get employment, according to a participant, “Being employed is much relaxing, I absolutely go 

with employment instead of taking the risk of managing a business that has high potential to 

be failed.” They face several challenges as immigrant entrepreneurs that could be properly 

solved by simply gaining employment. Another participant also states that, “I would not say 

no being an employee if the conditions are right.” This means that the different immigrants are 

willing to work as employees.  

There is a wide range of business idea sources that form the background of the businesses 

formed by the immigrant entrepreneurs. First, 3 of the entrepreneurs were motivated by their 

social networks either families or friends as illustrated by I8, “It was my dad's idea, we did not 

like the juice in Sweden and he said that this business has a potential market. And I liked the 

idea and started working on it.” This shows that the participant’s father impacted their choice 

to start the business organization. I1 was also influenced by their partner as, “My wife's idea, 

she loves baking and I love managing the business and making agreements with suppliers, the 

combinations of both of us led to this idea. I like it and she like it as well.”  

The need for these essential goods and services also formed the business idea of some of these 

entrepreneurs. This is justified by I2 who claims that, “Many entrepreneurs in Sweden in my 

contact list, I received a lot of calls for help in business planning and business development for 

these startups, so I started with one company then others started coming to me.” This indicated 

that there was a niche that they took and built a business model. I6 also argues that, “The 

demand is increasing and we as Arabs could not find what we wanted in the supermarkets.” 

Which reinforces the fact that these entrepreneurs exploited the opportunities that they faced 

within their environments.  

Other entrepreneurs also developed their business ideas from their passions as suggested by I7 

who claimed, “I like working with my hands. I think I am a creative person that likes to create 

things with his hands. So being that and my love for fashion products led me to create my own 

brand.” All the entrepreneurs spent appropriate amounts of time contemplating on the business 



 

 

 

ideas that they would exploit and planning out their ventures. All the entrepreneurs are also 

influenced by financial stability and freedom which would enable them to provide for their 

families without inadequacies financially.  

3 of the 10 entrepreneurs are involved in professional service delivery, that is, healthcare, 

consultancy, and import-export business. Other entrepreneurs have focused on small business 

ventures such as bakery, leather tanning, sale of foreign products, and juice processing. These 

entrepreneurs are targeting a diverse market of both Swedish and foreign consumers because 

they are indiscriminately looking to make profits from their ventures. 

4.2: Challenges and Opportunities within the Swedish System  

All the entrepreneurs who took part in the study agree that the Swedish system is standard 

compared to what they have back in their country. I1 argues that, “It's difficult to understand, 

easy to get fine, a mistake can cause lots of cost, and a strict system. Which is good I think, but 

not for new entrepreneurs, if my wife did not take care of understanding the regulations, I 

believe we could close the business a long time ago.” This illustrates the strictness with which 

the Swedish system influences the operations of the different immigrant entrepreneurs. The 

entrepreneurs also claim that the system is efficient, however, the bureaucracy has slowed the 

system heavily limiting the ability to get help as justified by I5, “In general it is very hard to 

deal with them due to a slow process on processing information and requests. I lost money on 

waiting for the papers to come since I had obligations with rent and bills.”  

Another variant aspect that comes up in two participants is the complex and costly tax system 

within the Swedish system. I3 says that, “In general I am happy with the system but they have 

a complicated tax system. You have to pay a lot to own a business in Sweden.” However, all 

the entrepreneurs found the system very favorable in assisting them access the workforce as 

well as the financial resources that they needed in terms of the loans. All the entrepreneurs 

were disappointed by the slow processes and the failure of cooperation of the different agents 

employed by the government to assist in dispensing their services to the entrepreneurs who 

were always adamant to help in instances where the immigrant entrepreneurs did not 

understand.  



 

 

 

4.3: Networking Capabilities of the Immigrant Entrepreneurs 

8 of the 10 participants had very wide networks within Sweden because of the many people 

they interacted with. I2 knew about 500 people as illustrated in, “I acutely know a lot of people. 

I can say up to 500 people I know personally and we have things in common and in touch every 

while.” The other two do not have very wide networks, something that they are not proud of as 

manifested by I8 in, “No. that is one of the mistakes I have from myself.” The words of a 

participant who has not heavily invested in creating and widening their networks.  

Only I3 of the participants has a huge Swedish population comprising their networks at about 

60% and the rest rely on networks from back home. Most of the entrepreneurs blend well with 

the people with whom they share beliefs and traditions and whom they understand and 

appreciate each other. All the entrepreneurs feel that networks are extremely important in 

sustaining their operations as justified I2 who claims, “I hunt my clients from the word of the 

mouth, meaning that I rely 100% on my network to find new clients, I have no advertisements 

or so due to my limited capacity at the moment.” All of these entrepreneurs also rely on their 

friends and family for financial and emotional support throughout their business operations. 

Others also gained local Swedish networks from the influence of their friends and families back 

home. In Sweden, most of the interaction with government officials and locals is undertaken 

in Swedish language, other interactions are undertaken in the most convenient languages.  

Most of these entrepreneurs have invested themselves in creating reliable networks by 

attending events and other business summits in order to grow their networks. However, the 

main problem that they face is the high cost of sustaining these investments as suggested by I7 

when they say, “Yes I have attended many events throughout Europe to find new clients and 

suppliers for my business. And I can tell you it is not cheap to attend different events. Events 

can be all over Europe so I have to spend money on hotels, food, tickets etc.” Other 

entrepreneurs have also not invested anything in the direction of the network creation.  

4.4: Swedish Cultural Influence on the Immigrant Entrepreneurs  

All the immigrant entrepreneurs feel that the Swedish culture is closed, and that limits their 

integration. According to I1, “It's a way different culture than mine, I admire many things with 

the Swedish culture such as acceptance of others, not judgmental and the respect for others' 



 

 

 

own space. What really discourages me is that they perceive strangers as a threat until they 

prove the opposite…” The immigrants feel secluded within the Swedish environment which 

also limits their interaction with the Swedish populations limiting their networks to other 

immigrants and their people back home. For the entrepreneurs who came to Sweden at a young 

age, they identify more with the Swedish culture, however, they still appreciate their people. 

Most of the entrepreneurs identify with their own culture and after their retirement would like 

to go back to their home country where they are appreciated. Except those, whose countries 

are war torn, hence would like to go to other places such as Spain and Emirates where they feel 

that they belong.  

Arab immigrant entrepreneurs in their cultural perspectives have been tested throughout their 

stay in Sweden. The implications of the differences that arises during the formation and 

operation of the business amongst two cultures have mixed outcomes regarding the networking 

abilities of these entrepreneurs. I7 states “To be honest I feel that I don’t belong here. That’s 

why I am moving to Spain to feel alive and see some sun finally after so many years of cold 

winter. Swedish culture is a very closed society that you can’t penetrate through if you are a 

foreigner and especially Arab. But what inspires me the most is how the country takes care of 

its people, it’s very different from my own home country”. Hence, cultural perspectives in the 

case of our participants can either discourage or encourage one to proceed with their 

assimilation process. Another respondents I6 added to the interview what can explain 

challenges to integrate with the Swedish culture “You cannot keep your culture and your 

religion and be integrated, that is why kids are more likely to integrate than old people. For 

us, to perform as best in order to expand our network within the natives, integration is 

essential". From this response, we can conclude that the need of integration is recognized by 

the respondents but yet the cost of this integration can not be provided when it comes to giving 

up cultural values or believes.  

4.5: Effectuate, Causative and Hofstede Principles  

Four of the participants were effectuated in the sense that they always looked for opportunities 

to exploit with their limited resources. For instance, I5, I2, I6 and I10 have explored the 

available resources prior to their business formulation. This can indicate that Arabic 

entrepreneurs can get access to resources within the Swedish cultural context. Rest of the Arab 



 

 

 

immigrant entrepreneurs have gathered information in order to explore the possibility of 

creating their business venture as it was stated by I9 “It took me one year to prepare for the 

launch of the product since I had to create the product from the beginning. So, it was a lot 

studying and gathering information as well as having certain money for a successful launch”. 

Taking into consideration the limited resources that these entrepreneurs had on their disposal, 

majority of the participants were meticulous regarding their potential expansion as an 

alternative of the employment.  

On the other hand, Hofstede dimension were considered during the interview questions. All 

ten participants are egalitarian, which has the opposite indicator according to (Hofstede 

Insights, 2020). here power distance for Arabic country usually consider high compared to the 

Sweden. All the respondents have low uncertainty avoidance which also has a conflict 

according to the comparison in Hofstede insight (Hofstede Insights, 2020). All but one 

participant supporting the individualistic ideology I1, by this claim he is closer to the Swedish 

culture in this regard since none of other respondents has same ideology. Furthermore, different 

answers were recorded in terms of long versus short term orientation. Six out of ten respondents 

confirmed that they tend to behave and prefer short term orientation rather than long term 

orientation.    

 

 

 

 

 

 

 

 



 

 

 

5. Analysis and Discussion  

This discussion section focuses on the data that is collected from the qualitative interviews 

conducted by the students on immigrant entrepreneurs in Sweden. This section takes a content 

analytical approach to highlight the different feelings and opinions of the different participants. 

This section addresses formation of the businesses, Swedish systems, and culture, Networking, 

Effectuation and Causation as well as the Hofstede principles.  

5.1.1 Business Formation  

Business ideas are essential in the formation of any business organization as they define the 

main concept explored by the organization (Ozgen & Baron, 2007). From the study, it is clear 

that many business organizations started by the immigrant entrepreneurs are formed on three 

main bases. First, a significant portion is defined by the social background such as the family 

and friends, for instance, a participant built a business around the father’s idea. Additionally, 

other businesses are formed based on the need that exists or the niche present within the 

business environment. Equally, another entrepreneur has developed a business around the need 

for consultation services by the immigrant entrepreneurs. Finally, others formed business 

organizations around their passions such as the one who loved doing things with his hands, an 

idea that inspired their participation in the leather industry.  

The different entrepreneurs formed businesses for various reasons (Shaver, Gartner, Crosby, 

Bakalarova & Gatewood, 2001).). However, the common fact portrayed by all of them was that 

it was very difficult for them to fairly secure employment positions. A participant managed to 

secure an employment position by the support of their spouse who was able to fix them a job 

opportunity. Others gave up looking for employment because they would find it very difficult 

to be invited even for interviews based on their inability to either understand or communicate 

eloquently in Swedish. Also, the bottom line from all the participants was that they started 

businesses in order to elevate their life standards and be able to provide for themselves as well 

as their families. Not finding the employment opportunity at some cases played a role of 

pressures that directed the respondent to find a way to manage living as desired. All respondents 

have described their income from their own business as risky earning compared to 



 

 

 

employment, yet some participants still prefer taking risk from the prospective of high-risk lead 

to high profitability.  

This result might act as indicator to the lack of entrepreneurial mindset for the selected sample 

of Arabic immigrants’ entrepreneurs. All of them has considered the employment as first desire 

of career path, rather being passionate about being entrepreneurs in certain areas. Yet, most of 

the participants has no entrepreneurial experience in their home country prior starting their 

business in Sweden. Only three respondents have previous entrepreneurial experience, weather 

partly or fully owning and managing a business in their homeland.  Only those who had 

previous experience had an industry experience prior of starting the business such as I9, I4, I6. 

On the other hand, financial stability and financial backup has been considered as a fuel that 

determine their ability to perform effectively and efficiently. Nevertheless, the opportunity 

recognition for them as entrepreneurs has been captured differently, while exploiting the 

available resources was a common variable that help recognize the idea. All of the participants 

have relied on their ethnic network for the stage in business formation, whether in their home 

land or residents in Sweden. This reliance played a major role in business formation, from the 

idea recognition, conducting surveys, market trails, business planning and financial support. 

None of the respondents have emphasized that they felt a cultural or social pressure to become 

an entrepreneur.  

5.1.2 Swedish System  

This system plays a very crucial role in the entrepreneurial sector within Sweden (OECD 

Sweden, 2016). Many immigrants from the Middle Eastern region accepted that Sweden had a 

very standard system that enabled easy access to services. However, the different structures put 

in place by the Swedish government such as agents who assist the different entrepreneurs 

through their different registration and documentation processes. The system is very strict, 

especially while outlining the declaration that has cost several entrepreneurs huge amounts in 

the form of fines. One participant lost their income of almost an entire month to the payment 

of fines. The other participants also complained heavily about the lack of lenience of the 

governmental authorities whenever they made mistakes regarding the documentation 

processes.  



 

 

 

The bureaucratic system within the different government agencies is faulty in the sense that 

they take too long to process requests (Hall, 2013). The structure offers a long list of paperwork 

and procedures that have to be followed to get some paperwork done. The long waits are 

subsidized by some other services that are accessible on the websites that are managed by the 

government agencies. Equally, other entrepreneurs complain of the complex tax procedures 

that are sustained by the organizations governed by the government. These taxes are costly 

which increases the costs of running business operations within the Swedish environment.  

These immigrants have heavily invested in small and temporary organizations within very light 

industries. Part of the reason for this investment pattern is the cost of the investment as well as 

the skills necessary for running large organizations such as accounting which are limited 

amongst the entrepreneurs.  These resources cost a lot to these entrepreneurial ventures limiting 

their investments in the same. These entrepreneurs also start up temporary ventures because 

they are headed back home after they finish their business activities as justified by I5, “No, 

most likely I will move to the Middle East.” This justifies the fact that these entrepreneurs are 

starting temporary ventures to make it easier for them to leave back to their homes when the 

time comes. These entrepreneurs have equally received some support in terms of financing and 

hiring from the government.  

Adapting to a new system differs from an individual and it requires an understanding of the 

process that is necessary in order to operate a business based on the standards that the Swedish 

government sets in order to regulate its economy. Taking into consideration that all the 

entrepreneurs have adopted to the set standards of their entrepreneurial journey one has to be 

transparent and lenient to the host’s country’s regulations. As a new entrepreneur challenges 

and opportunities arise during the formation and operation of the business. Hardship comes as 

an initial stage of understanding what is necessary to be complied by the regulation of different 

governmental agencies. Complications can be apparent in the case of Arab immigrant 

entrepreneurs as there are certain barriers in terms of understanding the principles needed. As 

it has been stated by the participants despite the fact that the regulations are strict, they can be 

supportive at the same time. Cost associated by the non-complied formation can be adjusted 

based on the support that the Swedish government provides to its entrepreneurs. In addition, 

Swedish system can be highly supportive of its business entrepreneurs throughout the different 

programs available to support new venture creation such as ALMI and Arbetsfördmedlingen. 



 

 

 

5.1.3 Swedish Culture  

Sweden has a closed cultural environment that closes the foreigners and immigrants out 

(Guide to Sweden | Swedish Etiquette, Customs & Culture, 2019). Many of the participants 

argued that they tried to blend as much as possible with the Swedish nationals, however, 

these people were reluctant to interact and associate with them as justified by I2, “Social 

interaction culture, as known here people are closed, this prevents me from making friends 

and visiting my neighbors and chill with my colleagues. I always wait for someone to take the 

first step of conversation in Sweden, since I have been in really impressive situations saying 

hi for people that act they have not noticed me.” This culture secludes the immigrants making 

them to interact and appreciate their own company. This has significantly contributed to the 

network characteristics of the different immigrant entrepreneurs. In addition, it influenced the 

networking pattern where it takes different shape of behavior compared to how they interact 

and communicate. Furthermore, this has major impact on the integration ability of Arabic 

immigrants, especially after the emphasize perceived from all the participants that Swedish 

culture has no similarities in comparison with their own. The main answers that find 

commonality of cultural background between these two cultures was around the moral and 

ethical consideration in terms of human rights and freedom of believe as mentioned by 

respondents I4.  

This closed culture limits the hospitality among the immigrant entrepreneurs where most of 

them would like to go back home after they retire, in order to be culturally accepted by the 

people who share same values and believes. The immigrant entrepreneurs who were raised in 

Sweden, however, blend very well with this culture and appreciate its influence on their 

networking strategies. In fact, those who were raised in Sweden have different perception of 

the culture since they are well integrated. Due to this fact, those respondents have different 

perception of the Swedish system compared to the participants that came to Sweden during 

later stages of their life. On the other hand, in terms of communication and non-ethnic 

networking they showed higher ability to understand and engage with the Swedish culture. 

These level of integration and engagements shaped their networking characteristic in different 

way, for example, respondents I4, I8 and I3 has capitalized on their non-ethnic networking in 

many aspects related to business operation.  



 

 

 

However, those who grew up in their home country are highly affected by the cultural 

implications. Those respondents perceive the Swedish culture as calm culture, they showed 

their interest in the Swedish culture when asked about what encourage them the most. Most 

answers where about the appreciation of enjoyment and no stress aspect of the Swedish culture 

in all aspect whether socially or professionally. On the other hand, all the participants greatly 

appreciate the Swedish culture in terms of general freedom and acceptance of others. Beside 

the fact that the respondents who were raised in Sweden stated that Swedish culture is too 

different than their own, all of the participants deeply reflected when asked if they think there 

is a common ground between their and Swedish culture.  

In addition, most of the participants expressed that it’s a challenge for them to get into the 

Swedish society if not recommended or trusted by a common connection. At some point, this 

hardship of penetrating the circle as described by I4, might cause the feeling of the need to go 

back in the home country after retirement according to I6. Many also see the Swedish culture 

as not flexible, where time and commitment on what have been pre-discussed has no room for 

flexibility most of the time while dealing with suppliers, clients or at any social event. On the 

other hand, this perception of inflexibility and hardship of penetration of the culture has a 

positive reflection at the same time. Where these cultural behaviors from the Swedish people 

act as a reflection of their honesty and reliability as described by I6. This can boost the trust 

form the Arabic entrepreneurs where most of the participants has not mentioned any negative 

feelings at any situation dealing with Swedish in terms of trust and reliability. Only two 

respondents had the feeling of discrimination where their application to get fund has been 

treated differently compared to other applications of national or other gender.  

5.1.4 Networking  

Most of the entrepreneurs rely mainly on networks that they have created over time. Most of 

them are characterized by dismal financial investments which limits their capability to employ 

aspects such as advertising and other marketing strategies that are explored by established 

business organizations. Most of these entrepreneurs’ network with both Swedish and 

immigrant entrepreneurs. However, their networks are largely comprised of the immigrant 

entrepreneurs who they find easy to interact with and make closer relationships. The closed 

culturally-based networks where immigrants rely mainly on their cultural counterparts limits 



 

 

 

their innovation as well as ability to reach wider populations. It limits their chances at diversity 

that comes with a blend of information and practices as well as limiting their ability to benefit 

from wider networks that allow them to serve extensive markets consequently increasing their 

income.  

The different immigrant entrepreneurs have lost interest in trying to fit in within the inflexible 

Swedish environment. A participant claims that the Swedish view immigrants as foreigners 

and find them hard to trust. This limits the interactions of the different cultures, however, they 

find common grounds in the different buying and purchasing points where they sell 

indiscriminately.  

Family ties are apparent in the process of the entrepreneurial networking amongst the Arab 

immigrant entrepreneurs. Participants have indicated that families can be an integral part of the 

connection needed in order to explore further development of their business operation. Younger 

entrepreneurs have concluded that family broadened their exposure towards developing new 

opportunities that can’t be acquired in Sweden due to the lack of the Swedish networking 

amongst the participants. Hence, the ethnic networking comes as leverage that the participants 

used in order to develop and expand their businesses in Sweden and in other countries. Few of 

the participants have taken an advantage of the opportunities to network equally with both 

ethnic and Swedish entrepreneurs. Those participants that have fluency in the Swedish 

language are keener towards the mutual understanding between Arab and Swedish 

entrepreneurs. Their flexibility has led to broader opportunities in the Swedish market which 

resulted in the availability of their product both domestically and internationally.  

Miscommunication is additional factor that has been stated by the participants based on the 

strict business approach that Swedish entrepreneurs imply in their business transaction. The 

general perception derives from the fact that Arab ethnic entrepreneurs have developed much 

closer relationship amongst themselves based on their shared believes and values. Hence, the 

expectations that Arab entrepreneurs have in creating business relationship does not reflect on 

their cultural expectations. Therefore, the younger generation of the Arab entrepreneurs have 

assimilated themselves in understanding the business communication that is needed in order to 

develop a professional business relationship with Swedish entrepreneurs. 



 

 

 

5.1.5 Effectuation and Causation  

Most of the different entrepreneurs practiced effectuation because of the limited resources 

within their reach (Alsos et al., 2020). These resources ranged on a wide variety from the 

human resources such as skill endowment all the way to finances. These entrepreneurs utilized 

what they had at the time to get themselves started in undertaking their business activities. 

Others analyzed their markets and came up with opportunities and adjusted themselves in order 

to be able to meet the requirements of solving the challenges that were experienced within these 

environments, however, even when doing so they ensured that they only used what they were 

able to access.  

Due to the complex situation of not having the right employment opportunities Arab immigrant 

entrepreneurs have carefully planned their business strategies towards the goal of the business 

formation. Many of the participants have analyzed available resources which created them a 

path to either pursue or abandon their entrepreneurial adventure. Prior to the idea formulation 

participants have stated that it took them on average two years to formulate their ideas into a 

registered business venture. The financial part was a significant aspect of the journey which 

Arab entrepreneurs had to rely on their personal savings as well as the help of the immediate 

family. Hence, the participants could not rely on the financial help from the Swedish 

government. This relies on the fact that in order to get additional financing from the state-run 

organizations, Arab entrepreneurs have to pitch their business idea on the existing products or 

services that they have and it’s their own responsibility to formulate technical aspects of their 

business operation (Almi, 2021). 

5.1.6 Hofstede  

Most of the different entrepreneurs appreciated working together towards the achievement of 

their entrepreneurial goals, this is collectivistic perspective. These people who worked in 

groups justified their position by giving reasons such as the wide pool of talent and skill 

available in undertaking the different roles within the business organization. Conversely, one 

of the participants also appreciated working individually because they wanted individual 

decision making and control within the business organization.  



 

 

 

All the immigrant entrepreneurs I1-I10 are willing to invest within unfamiliar business 

environments because they are present high-risk high reward incentive. This shows a lower 

uncertainty avoidance level which enhances the ability of the different entrepreneurs to adopt 

and appreciate innovation within the different fields that they have chosen to invest their 

resources.  

Four of the participant entrepreneurs are short term oriented with temporary business 

organizations. The short-term orientation of these business organizations that are started by 

immigrant entrepreneurs limits the economic growth of the Swedish economy. This is because, 

after sometime, the capital, resources, and income are exported out of the country by the 

entrepreneurs as they move out of the regions. The immigrant entrepreneurs with most of their 

people within Sweden tend to start more permanent ventures because they are likely to stay 

within the country having most of their people within the country. 

I1-I10 have concluded regarding the equal treatment and opportunities provided for the genders 

despite the fact that Arabic culture scores high on hierarchical structure. Based on their 

exposure during they stay in Sweden I1-I10 are assimilated to the egalitarian system which can 

be explained on the general perception of equality that Swedish society provides to its 

inhabitants. 

Generally, the participants have confirmed the Hofstede analysis of the dimension into high 

level according to (Hofstede Insights, 2020). Nevertheless, similar answers were recorded in 

terms of individualistic vs collectivistic, where I1 appreciate more the individualism to ensure 

quality of performance and to practice more control over all business resources. While others 

see collectivism are more efficient in terms of productivity. Those who describe themselves as 

collectivistic has and highlighted some advantages of collectivism where it adds the macro 

analysis of things from different perspective as respondents I2 stated.   

Many results from the investigation conducted about Hofstede principles for our selected 

sample of immigrated Arabic entrepreneurs in Sweden has different outcome comparing with 

(Hofstede Insights, 2020). For example, being more into egalitarian rather than hierarchical is 

an indicator for low power distance, which is more associated with Swedish culture (Hofstede 

Insights, 2020).  While being more hierarchical rather than egalitarian is an indicator for high 

power distance, which is more associated with Arabic culture. From this finding, we can 



 

 

 

conclude that Hofstede principles scores might be influenced in case of migration to another 

country. 

5.2 Study contribution  

This research has both managerial and theoretical contributions to the related fields of study. 

In terms of management, understanding the cultural specifics of the different networking 

aspects can be essential in growing and sustaining healthy networks that can serve as business 

lifelines. Theoretically, it contributes to the wide body of knowledge in existent regarding the 

cultural perspectives within business.  

5.2.1 Managerial Contributions  

This study is of great significance to the different managers who are involved within business 

operations. The deliberations resulting from this research indicate that networking is a very 

essential aspect in the success of a business organization. The different management teams are 

better placed to enhance the different networking strategies within the various immigrant 

entrepreneurial ventures that are started and run within Sweden and other European regions. 

Managers make the essential decisions that can either facilitate or discourage the networking 

aspects of the entrepreneurial ventures.  

These managers also ought to notice the concept of networking as an essential entity within 

their business operations. It helps enhance their sales and acquisition of relevant information 

as well as help within the business environment in Sweden, all of which are very essential in 

ensuring that the different immigrant business entrepreneurial ventures succeed in undertaking 

their activities. The entrepreneurs also need to identify the fact that culture plays a very crucial 

role in the formation of networks. This can influence several diversity effects by managerial 

committees to help the entrepreneurial business ventures to make the most out of their 

interactions and networks. Diversity helps create networks within vast and wide ethnic 

categories that are integrated together to form business networks that assist the individual 

businesses in the attainment of their different goals within their sphere.  

Finally, management contributions are viewed from the employment perspective. The different 

cultural differences within the labor markets should not be some of the limiting factors to the 



 

 

 

concept of hiring employees from diverse backgrounds. Hiring these people from diverse 

backgrounds play essential roles in ensuring that the business organization has a wide variety 

of perspectives to the different challenges that they are facing in terms of networking.  

5.2.2 Theoretical Contributions  

This study presents a very crucial perspective of entrepreneurial networking that sheds the 

concept in good light regarding the different perspectives involved within the study. This 

significantly adds to the field of entrepreneurship and helps the entrepreneurial ventures formed 

around societies to benefit extensively from their social capital.  

This study also sheds more light on the concept culture within the entrepreneurial networking 

sphere. Culture is a very essential aspect that informs the behavior of several different people 

within these networks as well as their different decisions by either consumers or managers 

within these fields. Theoretically, according to the Hofstede’s model, different cultures respond 

differently to the varied concepts within the entrepreneurial environment. These perspectives 

provided by Hofstede play essential roles in informing the participation of the different 

entrepreneurs within their existing networks and their creation of the networks that they rely 

heavily upon for their business success.  Besides that, the study has investigated if the culture 

dimensions of Hofstede have changed due to probability of being affected by the time spent in 

Sweden. 

5.3 Limitations  

This research had a few limitations to its accuracy during the entire process. First, this research 

was meant to be undertaken from the data collected from face-to-face interviews, however, this 

was not possible as a result of the containment measures set by the government which kept 

people apart. Therefore, the interviews were conducted over conferencing facilities available 

in the internet, namely Zoom and Skype where the different participants were engaged on the 

different aspects of the study. Majority of the interviewees who took part in the study found 

employment as a much safer option compared to the risks involved in starting one’s own 

business. This comes up as a negative finding because it makes them feel as though they did 

not mean to engage in business from the start. This could skew the outcome of the research 



 

 

 

negatively to a lesser extent. Equally, most of the interviews were undertaken during Ramadan 

which is a popular practice involving immigrants within the region and which includes fasting. 

This could have negatively skewed the data as the respondents would be more inclined to 

matters regarding the holy month as opposed to scientific study, given the time limits, this 

would also result in limited interview time. The number of participants, especially those of 

Arabic origin was limited because they were participating in Ramadan. Most of these 

participants were heavily committed to the practices surrounding the Ramadan. This study was 

also not homogenous in terms of study sample size, this means that certain immigrant regions 

were represented inadequately or not represented at all. This is because we did not find 

respondents in those areas but went ahead to generalize the entire immigrant entrepreneurial 

population within the European region. The research was also limited to upcoming cities as 

well as a limited age group. The older generation tends to have developed vast networks and 

gained more contacts over the years (Pierre, 2017). The several years of interactions that can 

be seen in older persons can be leveraged for very helpful networks. Only few respondents 

have had prior entrepreneurship experience in their home country, experience in formatting a 

business might influence the respondent’s justification in particular questions due to 

comparison factor he/she might consider in their answers.  

5.4 Further Research  

The concept of cultural implication on immigrant entrepreneur networking capabilities is a 

crucial field of study. However, it does not cover all the aspects within the same topic. Other 

possible research gaps include: 

a. The participation of Arabic women in entrepreneurship. This can shed more 

light on the cultural implication of Arabic cultures on aspects such as women 

empowerment and independence.  

b. Focusing on a single industry or ethnic group is also an essential move in 

creating a more narrowed vision for the understanding of the individual ethnic 

groups or industries.  

c. The different generations of immigrants within Sweden or any other European 

country have distinct differences in as much as there are similarities. Focusing 



 

 

 

on individual generations can also provide more insight into the common 

issues and the probable solutions to the same issues.  

5.5 Conclusions  

There are a few conclusions that the data presented within the research study leads the 

researchers. These are realizations that justify the different aspects of the research relevant to 

understanding the role of culture in the formation of networks by immigrant entrepreneurs. The 

following conclusions are made from the data:  

1. Immigrant entrepreneurs find it very difficult to secure employment in Sweden 

making them resort to self-employment. The difficulty in finding employment 

arises from the different cultural aspects such as language barriers which at some 

point will cause miscommunication, and lack of proper integration between the 

Swedish and immigrant cultures. These difficulties can put a pressure into 

immigrants to start their own business.  

2. The social networks of the different entrepreneurs play crucial roles in informing 

their business ideas. Other entrepreneurs practice the entrepreneurial activities 

influenced by their close relatives and friends while others engage in their cultural 

products that attract their immigrant populations.  

3. The Swedish legal system is perceived as very strict on the different immigrant 

entrepreneurs and leaves no room for mistakes. This system expects a high level of 

accuracy and is always very apt in penalizing different misconducts that have been 

undertaken within the organization through fines and revocation of licenses. The 

several immigrant entrepreneurs find it complicated to navigate through the 

different processes and provisions because of their language barriers and their 

inability to express themselves properly.  

4. The Swedish system is also highly bureaucratic that limits the efficiency of service 

delivery of the different essential services needed by the immigrant entrepreneurs. 

The bureaucracy lengthens the chain of command which initiates way much longer 

waits for the different practices and processes that are involved within the business 

environment.  



 

 

 

5. The closed Swedish culture limits the networking capability of the immigrants with 

the locals. The Swedish are not easy to interact with because they isolate themselves 

from immigrants and always wait for introductions and endorsements to the 

immigrants before developing any trust.  

6. Most of the immigrant entrepreneurs have a high investment risk tolerance, and they 

are geared towards both short- and long-term investments. They are willing to invest 

in riskier ventures with promising returns while most of them who would like to go 

back to their homes start short-term businesses.  

7. The different Arabic entrepreneurs that were interviewed have not invested heavily 

within their entrepreneurial networks and mainly focus on their ethnic backgrounds. 

The failure of investment as well as ethnic concentration of their networks limits 

their networking ability.  

8. The Swedish culture is very organized in a variety of ways such as their political 

influence which makes the country a very peaceful place to stay compared to other 

Middle Eastern countries as it perceived from most of respondents, however, their 

inflexible and exclusive cultural mindset limits their interaction with immigrants as 

well as reducing the hospitality felt by the immigrants.  

9. The Swedish government extensively assists entrepreneurs and bring solutions 

through aspects such as funding and financial support from governmental 

organizations such as Ärbetsförmedligen (employment agency) and Almi and 

Almi-invest, recruiting and other business consultations. However, it is apparent 

that the different participants within the study are unaware of the different 

provisions or benefits that they could gain from leveraging the provisions of the 

government. Besides that, there are other organizations that support immigrants’ 

entrepreneurs such as tillväxtverket, they provide technical support and guidance 

for immigrants with interest to start a company in Sweden. ("Entrepreneurship if 

you are new in Sweden", 2021). 

10. Most of the respondents showed capabilities in terms of opportunity recognition, 

access to resources, willingness to take risk etc., but still they mismatch to network 

effectively and efficiently within Swedish culture context. 

 



 

 

 

5.6 Recommendations 

Considering the different aspects that are discussed within the study, a few recommendations 

on how to handle the different aspects regarding the concepts addressed are essential. The 

following recommendations were essential in understanding the concepts within the study:  

a. Special groups such as the Arabic populations tend to be verbose during 

conversations. Therefore, one should have proper and summarized 

conversations with them can prove very essential in understanding the 

different concepts regarding their interviews. The interviewer should stay 

objective and try to summarize out the points from the communications as 

much as possible. 

b.  There should be a more integrative model that eases the interaction between 

the immigrants and the natives so as to help them grow their networks and 

enhance their business practice.  

c. Different cultures should be flexible to accommodate the other participants 

within the business environments because it comes with many advantages 

compared to the disadvantages.  

d. Entrepreneurs should also heavily invest in their networks in a manner that 

enables them to benefit more from these networks. Networks form business 

support units in terms of information and consumption through direct 

customers and referrals.  
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7. Appendix 1. Interview Questions 

Respondent Profile  

• Name? 

• Male or Female? 

• How old? 

• Years of residency in Sweden? 

• Family in Sweden? 

• What is your level of education? 

• Was your education recognized in Sweden? 

• What is your level in the Swedish language? 

• Do you communicate in Swedish, English or Arabic with 

• governmental organisations % ? 

• Suppliers? 

• Clients?  

• Social Network?  

• Years of entrepreneurial experience in General? 

• Years of entrepreneurial experience in Sweden? 

• After how many years since your residency in Sweden have you started your 

business?  

• Have you considered employment prior to starting your own business? Why? 

• What would you prefer in Sweden, your own business or being an employee? Why? 

• Describe your earning from your business compared to employment opportunities?  

 

Business formation  

• How did the idea come to you? 

• When did you start planning to start your business? 

• What is your drive, motives behind your entrepreneurship in Sweden? 

• As an immigrant, have you had any pressure that pushes you to start your own 

business?  

• How many employees do you have? 

• Business Industry? 



 

 

 

• Experienced in the business industry?  

• Are you targeting Swedish or Foreigners in your business?  

 

Swedish System  

• As an entrepreneur, what do you think about the regulation of the Swedish system? 

• What was really helpful from the Swedish system to start your company? 

• What was really not helpful? 

 

Network 

• How wide is your social network in Sweden? 

• Ethnic or non-ethnic? % 

• For you as a person, describe the importance of social aspects for your business as an 

owner? 

• Have you invested in building networks, attending events, being in certain places to 

connect with others? 

• Describe how social networks helped you as an entrepreneur? 

• Your Business social communication is mainly in what language? % Swedish 

• In general, did you face any interaction problems with Swedish? Governments, social 

interaction, with customers, suppliers? 

• Describe your entrepreneurial network in your origin country? How does it benefit 

you in 

Sweden? 

• What is the role played by your immediate family and relatives in relation to the 

existence of your networks? 

• Describe the differences between your entrepreneurial social network in Sweden and 

your home country? How is it different? Which one do you prefer? Why? How is it 

different?  Why? 

 

Swedish Culture  

• What do you think of the Swedish culture? What inspires you most and what 

discourages you in this culture? 



 

 

 

• What values or cultural components have stopped you from being integrated with 

Swedish culture? 

• As an entrepreneur, would you prefer the Swedish culture to your own in terms of 

being an entrepreneur? 

• Does Swedish culture have an influence in your business? How? 

• Do you think there is a common ground between your culture and Swedish culture? 

• If given a chance, what cultural aspect would you change to make Sweden a better 

place for foreign entrepreneurs like yourself? 

• Personal question, Which culture do you associate with more?  

• After you retire, would you move back home or stay in Sweden? 

Effectuation or Causation  

• Did you have your business idea at first, then followed by gathering relevant 

resources to execute your business? Or you analyze your available resources at first, 

then followed by finding a business opportunity and starting executing?  

Hofstade  

• Choose one, I encourage teamwork or individual performance? 

• What do you think about hierarchies within Swedish culture? 

• Do you support the idea that male and females can have the same contribution to 

society?  

• I would like to invest in areas you are unfamiliar with?  

• As an entrepreneur, long term or short term oriented? 

 

Anything to add? 

 

 

 

 



 

 

 

8. Appendix 2. sample of coded data 

Answers Categories  Codes 

“Yes I started my employment at first 

year in Sweden, my wife was born 

here so she got a good connection to 

fix me a job. Then I see no potential 

career growth and difficulties to find 

something in selling heavy 

equipment as I was doing in my own 

country, so I planned with my wife to 

start our own bakery” 

“Yes sure, but I failed, I don't really 

understand why I could not find it, 

maybe because of my Swedish 

language skills. Maybe I'm unlucky, 

but I applied for 3 year, until now 

I'm applying, rarely I do interviews, 

I also changed my name so maybe I 

get some calls, it works better 

actually but nothing serious has 

changed”  

 

Business Formation 

 

Pressures 

Hardship  

Profitability 

Challenging  

Excitement  

Risky 

“Being employed is much relaxing, I 

absolutely go with employment 

instead of taking the risk of 

managing a business that has high 

potential to be failed. I was stressed 

the first 2 years in my business until 

I got a very good customer base 

which let me feel safe about my 

business survival”.  

“I really like to have your own 

business, it's much fun and much 

profitable, but in Sweden I say it's 

safer to be employed, you do not 

bother about your work performance 

and how to pay the team and other 

staff” 

Challenges and opportunities that 

presented themselves within the Swedish 

system. 

 

Hardship  

Complication  

Strict 

Supportive 

Informative  

Stress 

Costly   



 

 

 

“It's difficult to understand, easy to 

get fine, a mistake can cause lots of 

cost, and a strict system 

Complicated regulation to find, but 

easy when you find it to apply it. 

They really help with finding 

employees for part time and 

practices.  

Offering many free consultations and 

guides, helping recruiting and 

helping with loans.” 

 

 

“My wife's idea, she loves baking 

and I love managing the business 

and making agreements with 

suppliers, the combinations of both 

of us led to this idea. I like it and she 

likes it as well”  

“Many entrepreneurs in Sweden in 

my contact list, I received a lot of 

calls for help in business planning 

and business development for these 

startups, so I started with one 

company then others started coming 

to me.” 

“I know a lot of people that I knew 

before I came to Sweden. I can say in 

almost every region in Sweden I 

know someone.” 

“I can say up to 500 people I know 

personally” 

 

Networking capabilities of the different 

immigrant entrepreneurs.  

 

Ethnic networking 

preferences  

Family ties 

Miscommunication  

 

 

“I do analyze available resources 

and then find the opportunity” 

“I checked the resources I already 

have and found a way to capitalize 

on that.” 

 

Effectuate or causative qualities of the 

entrepreneur.  

 

Analysis of existing 

resources 



 

 

 

It's a way different culture than 

mine, I admire many things with the 

Swedish culture such as acceptance 

of others, not judgmental and the 

respect for others' own space. What 

really discourages me is that they 

perceive strangers as a threat until 

they prove the opposite, I always 

feel that others have many question 

marks when they meet me, until 

other locals recommend me to them, 

at this point I start to feel that they 

are accepting me really nicely.  

A very nice and calm culture, made 

people take life in a step by step 

approach, high acceptance to 

whoever believes you have and 

whoever you want to be. What 

discourages me is the social 

communication in day time, people 

like to have a space and do not open 

for strangers, especially if you look 

like foreigners, smiles everywhere 

but that doesn't mean that you can 

open a conversation. 

I admire many things with the 

Swedish culture such as acceptance 

of others, not judgmental and the 

respect for others' own space.  

A very nice and calm culture.  

 

  

Evaluation of the entrepreneurs through 

the Hofstede cultural perspectives Differences 

Closed culture 

Calm culture 

Acceptance of 

freedom  

 

I think it is always better when you 

play entrepreneur in your home, 

things are understood and problems 

can be fixed somehow. As an 

entrepreneur I take lots of risk, this 

is important for me to have a room 

for mistakes, which in Sweden is too 

costly. In terms of system, they are 

protecting rights is the positive 

Swedish cultural influence.  

 



 

 

 

aspect being an entrepreneur in 

Sweden. 

Every region for what you mentioned 

has different pros and cons, but for 

me i would prefer the Swedish 

system in the Arabic culture. 

“Individual performance can give a 

soiled decision making in my 

opinion” 

Teamwork  

 

 

“Short term” 

“Both, but if I have to choose I 

would go for short one” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

9. Appendix 3. Summary of data analysis 

 

Parameter  

Business 

Formation (BF) 

Swedish System 

(SS) Network (N) 

Swedish 

Culture  (SC) 

Effectuation or 

Causation (E/C) Hosftede (H) 

Interviewee  

I1 

Bakery business 

that is supported 

by the founder 

and his spouse. 5 

employees are 

operating the 

bakery. No prior 

experience in the 

field. 

Fines are easy to 

get, e.g. 

declaration and 

storage, they also 

help and accept 

when wrong. A lot 

of confusion, 

slower systems.  

Wide network, 

mostly ethnic, also 

non-ethnic, no 

significant 

investment, 

customer base, 

easily 

misunderstood, 

benefited from 

home in terms of 

connection here.  

Refrain and 

find hard time 

trusting 

strangers, 

closed and 

inflexible 

culture, 

support 

business, 

identify more 

with home 

culture 

(Syrian).   

Effectuation: 

analyze 

available 

resources and 

makes a 

business of it.   

Individualistic, 

short-term 

oriented, low 

uncertainty 

avoidance, 

egalitarian 

I2 

Consulting 

industry with 3 

years of 

experience. 

Currently 

employing 7 

consultants with 

various 

backgrounds. 

Complex 

regulations, help in 

finding workforce 

and loans, slow 

systems 

wide network 80% 

ethnic, 100% 

reliance on 

network, possible 

chances of 

misunderstandings

.  

Calm culture 

not open to 

strangers, 

preferably 

Swedish 

culture, no 

common 

ground, retire 

back home.  

Effectuation: 

analyze 

available 

resources and 

makes a 

business of it.   

Collectivistic, 

Short term, low 

uncertainty 

avoidance, 

egalitarian 

I3  

Import and 

export industry 

with 1 year of 

prior experience 

in the field. 

Currently 

employing 2 

professionals in 

the field. Idea 

formation started 

from the 

university 

networking. 

Complex 

regulations, 

complex tax 

system and costs, 

slow processes.  

Communication 

differences, 60% 

Swedish, building 

own networks, 

personal 

investment in 

networks.  

Trustworthy 

people, slower 

bureaucracy, 

Swedish 

business 

support, there 

is a common 

ground, would 

want to go 

back home. 

Causation: 

Gathered info to 

start the desired 

business 

Collectivistic, 

long-term, low 

uncertainty 

avoidance, 

egalitarian 

I4 

Media industry 

with 3 years of 

experience in the 

native country. 

Currently have 5 

employees. 

Business 

formulated due 

to the need 

presented 

amongst the 

Arabic 

population in 

Sweden. 

Supportive 

systems, a little 

complicated 

Ethnic networks, 

helpful in gaining 

information, and 

market trials.  

Significant 

differences 

between 

Arabic and 

Swedish 

culture. Very 

hard to 

penetrate 

Swedish circle 

as an outsider.  

Causation: 

Gathered info to 

start the desired 

business 

Collectivistic, 

long-term, low 

uncertainty 

avoidance, 

egalitarian 



 

 

 

I5 

Dental clinic 

operation with 

no prior 

experience 

which currently 

employees 6 

professionals of 

the field. Family 

networking 

played an 

integral role in 

the formulation 

of the business. 

Complex and very 

strict systems  

local networks of 

both ethnic and 

non-ethnic, 

reliance on friends 

and family, ability 

to learn more from 

the network. 

Swedish network 

for government 

and supplies and 

both for 

consumption. 

raised in 

Sweden so 

integrated, 

Swedish are 

good people, 

plans on 

moving back 

on retirement. 

Causation: 

Gathered info to 

start the desired 

business 

Collectivistic, 

long-term, low 

uncertainty 

avoidance, 

egalitarian 

I6 

Food industry 

with the focus on 

Arabic ethnic 

products. 14 

years of prior 

experience in the 

field. Business 

formulated due 

to excessive 

demands on the 

Arabic products 

in Sweden and it 

employees 5 

individuals. 

Very supportive, 

very strict.  

largely ethnic, 

limited interaction 

with Swedish 

because of their 

inflexibility, 

network was very 

helpful in the 

business 

closed and 

inflexible 

culture, very 

honest and 

reliable 

people, slow 

systems 

Effectuation: 

analyze 

available 

resources and 

makes a 

business of it.   

Collectivism, 

short-term, low 

uncertainty 

avoidance, 

egalitarian 

I7 

Fashion industry 

with 2 years of 

prior experience 

in the field. 

Currently 

employees 3 

professionals 

part-time based 

on the demand. 

Business started 

as a personal 

desire to develop 

hobby into 

profession. 

standard, digital, 

slow processes, 

and high running 

costs  

ethnic, mainly 

Arabs, invested in 

the network, 

helpful family and 

friends, and 

helpful network 

country that 

values its 

people, closed 

and inflexible 

culture, no 

common 

ground, 

moving to 

Spain or 

Emirates not 

back home.  

Causation: 

Gathered info to 

start the desired 

business 

Collectivism, long-

term, low 

uncertainty 

avoidance, 

egalitarian 

I8 

Import and 

export of the 

beverages with 3 

years of prior 

experience. 

Business 

formation started 

from the lack of 

alternatives for 

beverages in 

Sweden and it 

employees 3 

individuals at the 

moment. 

very slow 

bureaucracy  

largely ethnic, 

limited network, 

no huge 

investments  

calm, 

peaceful, and 

respectful, 

cold and 

closed culture, 

hope to be 

outside 

Sweden but 

not back 

home, there is 

a common 

ground.  

Causation: 

Gathered info to 

start the desired 

business 

Collectivism, long-

term, low 

uncertainty 

avoidance, 

egalitarian, 

egalitarian 

I9 

Fashion industry 

with 8 months of 

prior experience 

in the field. 

Business 

formation started 

from the family 

networking and 

professional but 

complex system, 

and slow posting 

system of sending 

products to 

consumers abroad.  

ethnic networks, 

serving the ethnic 

customers, 

financial help 

from the family, 

and limited 

advertising 

Professional 

people, closed 

and inflexible 

culture. 

Identifies 

more with 

Arabic culture 

and finds no 

Causation: 

Gathered info to 

start the desired 

business 

Collectivism, long-

term, and low 

uncertainty 

avoidance, 

egalitarian 



 

 

 

at the moment is 

operated by wife 

and her husband 

with friends 

consultation and 

support.  

through 

influencers.  

common 

ground.  

I10 

Consumer goods 

industry with 3 

years of 

experience. 

Business started 

from the family-

oriented 

environment and 

currently it has 3 

employees. 

very slow 

bureaucracy, 

complex tax 

processes, and 

strict penalty 

systems 

largely ethnic, 

wider network, 

huge investments  

calm, peaceful, 

professional and 

respectful 

people, inflexible 

and closed 

culture, hoping 

to see a Sweden 

that is more 

welcoming in the 

future, there is a 

common ground.  

Effectuation: 

analyze 

available 

resources and 

makes a 

business of 

it.   

Collectivistic, 

short-term, low 

uncertainty 

avoidance, 

egalitarian 

 


