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Figure 2.1. Work: task, activity and action 
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Table 2.1. Definitions of exploitation and exploration 
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Figure 2.2. Exploration and exploitation as two needed dimensions. 
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Figure 2.3. Unit of analysis. 
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Table 3.1. Company descriptions 
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Figure 3.1. Timeline of the research process. 
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Figure 3.2. Data collection process. 
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Table 3.2. Data collection methods and included participants 
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.%1!-1!)%+8'&$!%-*5)!7?%)!?%(!?%22/&/.A!B#1!)*!6*35(!*&!&*)!*&+1!7?%)!
'(! ?%22/&'&$! -5)! %+(*! ?*7! 1*5! )?'&8! %&.! 6//+! %-*5)! ')A! Y*)/! -*)?!
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(')5%)'*&(K!()*2!%&.!)#1!)*!./(3#'-/!)?/!(')5%)'*&!'&!,*#/!./)%'+A!92/%8!
6#//+1b!<)!'(!-/))/#!)*!)%+8!)**!,53?!)?%&!)**!+'))+/H!(2*&)%&/*5(+1!)?%&!
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%&.! (//! '6! )?/#/! %#/! %&1! 2%))/#&(! )?%)! 1*5! 3%&! './&)'61A! Y*)/! 1*5#!
#/6+/3)'*&(A!
9)/2!i4!I++!2%#)'3'2%&)(!'&!)?/!.'%#1!/0/#3'(/!'&!)?/!3*,2%&1!(?*5+.!

,//)! %&.! (?%#/! )?/'#! /02/#'/&3/(A! ;%3?! 2/#(*&! (?*5+.! 2#/(/&)! )?/!
2%))/#&(!)?%)!)?/1!./)/3)/.A!B?/#/%6)/#H!)#1!)*!'./&)'61!7?%)!(//,(!)*!-/!
3*,,*&!%&.!7?%)!(/2%#%)/(!1*5#!/02/#'/&3/(A!
9)/2!j4!e#/2%#/!%!L*'&)!2#/(/&)%)'*&!*6!1*5#!#/(5+)(!6*#!)?/!#/(/%#3?/#(!

%&.!)?/!*)?/#!3*,2%&'/(!%)!)?/!&/0)!7*#8(?*2A!

3"4"4$ %&'(,@&;,$

B?/! 7*#8(?*2(! 65&3)'*&/.! %(! ,//)'&$! 2*'&)(! 6*#! )?/! 2%#)'3'2%)'&$!
3*,2%&'/(!%&.!)?/!#/(/%#3?/#(A!I(!%!2#/2%#%)'*&!6*#!P*#8(?*2!FH!)?/!
3*,2%&1! #/2#/(/&)%)'@/(Q! ?*,/7*#8!7%(! )*! #/3*#.! )?/'#! .'%#'/(! %&.!
#/6+/3)! *&! )?/,H! %(! 2%#)! *6! )?/! '&)/#%3)'@/! #/(/%#3?! %22#*%3?A! B?/(/!
#/6+/3)'*&(! 7/#/! 2#/(/&)/.! %)! )?/! 7*#8(?*2! %&.! .'(35((/.! )*$/)?/#A!
B?/(/! 2#/(/&)%)'*&(! 7/#/! %5.'*! #/3*#./.A! M*#! P*#8(?*2! DH! )?/!
,%&%$/,/&)!)/%,(Q!?*,/7*#8!7%(!)*!#/6+/3)!*&!)?/!()#53)5#/!*6!)?/'#!
,//)'&$(! %&.! )*! 2#/(/&)! )?%)K! )?/(/! 2#/(/&)%)'*&(! 7/#/! %+(*! %5.'*!
#/3*#./.A! f*&)'&5*5(! .'(35(('*&(! 7/#/! ?/+.! %-*5)! ,%&%$/,/&)H!
2+%&&'&$!%&.!'&&*@%)'*&!)?#*5$?*5)!)?/!7*#8(?*2(A!

3"4"A$ B772C+-($,7,,.&1,$

B*!@/#'61!%&.!65#)?/#!5&./#()%&.!)?/!.%)%!6#*,!)?/!,'0/.!6*35(!$#*52(H!
)?/! 3*,2%&1=-%(/.! 6*35(! $#*52(! %&.! )?/! @*'3/=#/3*#./.! .'%#'/(H! %!
6//.-%38!(/(('*&!7%(!?/+.!7')?!/%3?!3*,2%&1Q(!,%&%$/,/&)! )/%,(A!
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6//.-%38! (/(('*&(! 5('&$! 3+5()/#/.! )?/,/(A! I&! *2/&! '&)/#%3)'@/!
.'(35(('*&!7%(!?/+.!7')?! )?/!,%&%$/,/&)! )/%,(H!%&.! )?#*5$?! )?'(H!%!
.//2/#!+/@/+!*6!5&./#()%&.'&$!7%(!$%'&/.A!

3"4"D$ E1*7'/.7F,$

I)! )?/!/&.!*6! )?/! 6'#()!1/%#H! ')!7%(!*6! '&)/#/()! )*! './&)'61! #/%+!3#')'3%+!
'&3'./&)(!7?/#/!5&2+%&&/.!7*#8q'&)/##52)'*&(!?%.!+/.!)*!'&&*@%)'*&(!*#!
',2#*@/,/&)(A! B7*! *6! )?/! 2%#)'3'2%)'&$! 3*,2%&'/(! 7/#/! 5('&$! )7*!
.'66/#/&)! %22#*%3?/(! 6*#! '&&*@%)'*&K! *&/! 7%(! ,*#/! #%.'3%+! %&.!
/02/#',/&)'&$H! 7?'+/! )?/! *)?/#! ,%./! ',2#*@/,/&)(! -%(/.! *&!
./@'%)'*&(A! B?5(H! 2?*&/! '&)/#@'/7(! 7/#/! 3*&.53)/.! 5('&$! M+%&%$%&!
VFhkjW!3#')'3%+! '&3'./&)! )/3?&'J5/H!%',/.!%)!3%2)5#'&$!%! 65++! /@/&)!-1!
%(8'&$!)?#//!)12/(!*6!J5/()'*&(H!%(!6*++*7(4!VFW!P?%)!7%(!)?/!3%5(/!*6!
)?/!'&3'./&)a!VDW!P?%)!7/#/!)?/!3?%#%3)/#'()'3(!*6!)?/!'&3'./&)a!ViW!P?%)!
7%(!)?/!/66/3)!*6!)?/!'&3'./&)a!B?/!#/(2*&./&)(!7/#/!%(8/.!'6!)?/1!3*5+.!
2#*@'./! )7*! #/%+! '&3'./&)(! )?%)! *#'$'&%)/.! 6#*,! '&)/#&%+! *#! /0)/#&%+!
'&)/##52)'*&(!%&.!+/.!)*!%&1!./@/+*2,/&)!%3)'@')1A!B?/!'&)/#@'/7(!7/#/!
(2+')K! )?'(! 2%2/#Q(! %5)?*#! 3*&.53)/.! )?#//! '&)/#@'/7(H! %&.! %&*)?/#!
#/(/%#3?/#!'&!)?/!2#*L/3)!<&&*@%)/!?/+.!)7*!'&)/#@'/7(A!B?/!'&)/#@'/7(!
7/#/!%5.'*!#/3*#./.!%&.!)#%&(3#'-/.A!

3"4"G$ H@+2&F.1:$+12$.1*7'/.7F,$

M*#!()/2!<<<H!')!7%(!*6!'&)/#/()!)*!65#)?/#!'&@/()'$%)/!)?/!,%&%$/#'%+!7*#8!
5('&$!%&!'&=./2)?!J5%+')%)'@/!%22#*%3?!%&.!2%#)'35+%#+1H!)?/!5&2+%&&/.!
7*#8H!'&!*#./#!)*!3%2)5#/!)?/!%3)'*&(!*6!)?/!,%&%$/#(H!&*)!*&+1!)?/'#!*7&!
2/#3/2)'*&(!*6!)?/'#!%3)'*&(A!B*!#/%++1!$/)!3+*(/!)*!)?/!2?/&*,/&*&!%&.!
'&@/()'$%)/!7?%)!%3)5%++1!?%22/&/.!'&!)?/!,%&%$/#'%+!7*#8H!)7*!,'..+/!
,%&%$/#(! 7/#/! (?%.*7/.! %&.! '&)/#@'/7/.A! P?%)! .'()'&$5'(?/(!
(?%.*7'&$!6#*,!'&)/#@'/7(!'(!)?%)!'&!'&)/#@'/7(H!)?/!#/(/%#3?/#!*-)%'&(!
.%)%! '&! )?/! 6*#,! *6! ?*7! )?/! #/(2*&./&)! /02/#'/&3/(! )?/! 7*#8! '&!
#/)#*(2/3)H! 7?'+/! 7?/&! (?%.*7'&$H! )?/! #/(/%#3?/#! 3%&! *-(/#@/! )?/!
2?/&*,/&*&!%(!')!*335#(A!I!#'(8!7')?!)?/!(?%.*7'&$!%22#*%3?!'(!)?%)!
)?/!#/(/%#3?/#!?',(/+6!*#!?/#(/+6!6*#,(!%&!'./%!*6!7?1!'&3'./&)(!*335#A!
B?/#/6*#/H!')!'(!%.@%&)%$/*5(!)*!3*&.53)!(522+/,/&)%#1!'&)/#@'/7(!7')?!
6*++*7=52!J5/()'*&(!)*!.//2/&H!3+%#'61!%&.!@%+'.%)/!)?/!.%)%!Vc%#+/1!g!
^5&.%H!DEEFWA!
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I++!('0!3*,2%&'/(!7/#/!(5')%-+/! 6*#! )?'(!()5.1!('&3/! )?/1!7/#/!%++!
,%&56%3)5#'&$! 9:;(! '&)/#/()/.! '&! ./@/+*2'&$! )?/'#! '&&*@%)'*&!
3%2%-'+')'/(! %&.! 6'&.'&$! )?/,(/+@/(! ()#5$$+'&$!7')?! 5&2+%&&/.!7*#8A!
M*#! ()/2! <<<H! *&/!3*,2%&1!7%(!3?*(/&!%(! )?/! 6'#()! )*! 3*&.53)! %!2'+*)!
()5.1!%&.!)#1!*5)!)?/!,/)?*.A!<)!7%(!3?*(/&!-/3%5(/!')(!)*2!,%&%$/,/&)!
%)!)?%)!)',/!7%(!#/+%)'@/+1!()/%.1H!7?'3?!7%(!&*)!)?/!3%(/!6*#!6*5#!*6!)?/!
*)?/#! 3*,2%&'/(A! P')?! )?/! 2+%&! )*! 2/#6*#,! )?/! (%,/! ()5.1! *&! %++!
3*,2%&'/(H! :/#35#1! 7%(! 3?*(/&! %(! )?/! 6'#()! 3*,2%&1! '&! 7?'3?! )*!
'&@/()'$%)/!,%&%$/#'%+!7*#8A!!
_('&$! )?'(! ,/)?*.H! )?/! %3)'@')'/(! *6! )7*! ,'..+/! ,%&%$/#(! V)?/!

2#*.53)'*&!,%&%$/#!ve:w!%&.!)?/!2#*.53)'*&!3**#.'&%)*#!ve:wW!7/#/!
.*35,/&)/.! -1! )%8'&$! 6'/+.! &*)/(! 7?'+/! (?%.*7'&$! )?/,! '&! )?/!
7*#82+%3/A! B?/1!7/#/! 3?*(/&! '&! 3*,,5&'3%)'*&!7')?! )?/! 3*,2%&1H!
7')?! )?/! #/J5'#/,/&)! )?%)! )?/1!(?*5+.!-/!2%#)!*6!":!%&.!?%@/!(*,/!
#/(2*&('-'+')1!6*#!?5,%&!#/(*5#3/(A!c*)?!?%.!7*#8/.!'&!)?/!3*,2%&1!
6*#!,*#/!)?%&!)/&!1/%#(H!7/#/!'&)/#&%++1!#/3#5')/.!%&.!-*)?!?%.!()%#)/.!
)?/'#! 35##/&)! 2*(')'*&(!7')?'&! )?/! +%()! ('0!,*&)?(A! M5#)?/#,*#/H! -*)?!
%$#//.!)*!2%#)'3'2%)/!'&!)?/!()5.1H!7?'3?!(?*5+.!&*)!-/!)%8/&!6*#!$#%&)/.K!
?%@'&$! %! #/(/%#3?/#! ()5.1! 7?%)! *&/! .*/(! '(! &*)! %+7%1(! /%(1A! R%)%!
3*&3/#&'&$!)?/!,%&%$/#'%+!7*#8!%3)'@')'/(!7/#/!3*++/3)/.K!)?5(H!/@/#1!
)',/!%!&/7!2/#(*&!%##'@/.H!)?/!(/))'&$!7%(!3?%&$/.H!*#!%!&/7!,/.'5,!
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Table 3.3. Days of shadowing 
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B*! 3%2)5#/! 7?%)! 7%(! 2+%&&/.! %&.! 5&2+%&&/.H! )?/! #/(2*&./&)(! 7/#/!
'&)/#@'/7/.!'&!)?/!,*#&'&$!%&.!'&!)?/!%6)/#&**&K!)?/(/!'&)/#@'/7(!7/#/!
%5.'*! #/3*#./.A! B?/! %3)'@')'/(! *6! )?/! .%1! 7/#/! 7#'))/&! .*7&! '&! %!
&*)/-**8! %(! .'()'&3)+1! %(! 2*(('-+/H! )#1'&$! )*! 3%2)5#/! J5*)/(! 6#*,! )?/!
,%&%$/#(H! %(!7/++! %(! )?/'#! %3)'*&(A!P?/&! )?/!7*#8.%1!7%(!*@/#H! )?/!
#/(/%#3?/#!%5.'*!#/3*#./.!?/#!(2*8/&!)?*5$?)(!%&.!#/@'/7!*6!)?/!(/#'/(!
*6!%3)'@')'/(!'&!*#./#!)*!3%2)5#/!)?/,!%(!3+/%#+1!%(!2*(('-+/A!

!"# $%&'()* +*)'(,-*,.
/" !"#$#%$&'%( )*%+,-#.%'$/0'01"*$0'+$)*%+,-#.%'$-%%*+.'0#%*
0123 230+%($4*%+,-#.%'$/0'01"* )*%+,-#.%'$/0'01"*
/40 2#05$,4+0#"+ 6%'"7$0##"'+.'1$+0.85$/""#.'19
0526 230+%($4*%+,-#.%'$-%%*+.'0#%* )*%+,-#.%'$-%%*+.'0#%*
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3"4"I$ B772C+-($,7,,.&1$J57'-9'0K$

I6)/#!)?/!(?%.*7'&$!()5.1!7%(!3*,2+/)/.H!%!6//.-%38!(/(('*&H!'&!7?'3?!
)?/!)7*!#/(2*&./&)(!%&.!)?/!2+%&)!,%&%$/#!2%#)'3'2%)/.H!7%(!?/+.A!B?/!
#/(5+)(!*6!)?/!(?%.*7'&$!2#*3/((!7/#/!2#/(/&)/.!%&.!.'(35((/.H!%&.!)?/!
#/(/%#3?/#!3*5+.! )?/&!.'(35((!%&.!@%+'.%)/! )?/!.%)%A!B?'(!(/(('*&!7%(!
%+(*!%5.'*!#/3*#./.A!

@=E! R'%'!','3P$.$!
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%22/%#'&$! '&! )?/! )#%&(3#'-/.! .%)%A! M*#! /0%,2+/H! )?/! 2%#)'3'2%&)(!
6#/J5/&)+1!,/&)'*&/.!2+%&&/.!%&.!5&2+%&&/.!%3)'@')'/(! '&!3*&&/3)'*&!
7')?! .%'+1! *2/#%)'*&(H! '&&*@%)'*&! 7*#8! %&.! %,-'./0)/#')1A! B?'(!
%22#*%3?!'(!(5')%-+/!7?/&!%&%+1('&$!#/+%)'*&(?'2(H!7?'3?!3%&!/02+%'&!
?*7! %&.! 7?1! %! 2?/&*,/&*&! *335#(! VM/L/(! g! B?*#&-/#$H! DEEhWA! I!
6#%,/7*#8!7%(!3#/%)/.H!@'(5%+'('&$!6*5#!)12/(!*6!7*#8!)%(8(!%&.!)?/'#!
'&?/#/&)!3*&6+'3)(A!

3"A"!$ H*7;$EE$L$8&-9,$:'&9;,)$2.+'.7,)$F&'(,@&;,)$8772C+-($
,7,,.&1,$+12$.1*7'/.7F,$

M*#! ()/2! <<H!7?'3?!3*&('()/.!*6!,5+)'2+/!.%)%!3*++/3)'*&!,/)?*.(H! )?/!
%&%+1('(! 7%(! 2/#6*#,/.! 3*&(/35)'@/+1A! B?/! #/3*#./.! .%)%! 7/#/!
)#%&(3#'-/.! %&.! /,2'#'3%++1! 3*./.! 7')?! YZ'@*! -%(/.! *&! ?*7! )?/!
#/(2*&./&)(! .'(35((/.! )?/'#! 7*#8! '&! #/+%)'*&! )*! "IA! c%(/.! *&! )?/!
2%))/#&(! )?%)! /,/#$/.! 6#*,! )?/! /,2'#'3%+! 3*.'&$H! %! 6//.-%38! (/(('*&!
7%(!?/+.!'&!/%3?!3*,2%&1!)*!@/#'61!)?/!.%)%A!
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3"A"3$ H*7;$EEE$L$,@+2&F.1:$+12$.1*7'/.7F,$

B?/!&*)/(!6#*,!)?/!(?%.*7'&$!2#*3/((!7/#/!)#%&(3#'-/.H!%(!7/++!%(!)?/!
%5.'*! #/3*#.'&$(! *6! )?/! '&)/#@'/7(! %&.! *6! )?/! #/(/%#3?/#(Q! *7&!
#/6+/3)'*&(!%6)/#!/%3?!.%1A!B?/!%&%+1('(!7%(!3*&.53)/.!-1!3*.'&$! )?/!
%3)'@')'/(!'&!YZ'@*!-%(/.!*&!7?/)?/#!)?/1!7/#/!2+%&&/.!V(3?/.5+/.!*&!
)?/! #/(2*&./&)(Q! 2?1('3%+! *#! ,/&)%+! 3%+/&.%#! %)! )?/! .%1Q(! ()%#)W! *#!
5&2+%&&/.! V&*)! (3?/.5+/.! *&! )?/! #/(2*&./&)(Q! 2?1('3%+! *#! ,/&)%+!
3%+/&.%#!%)!)?/!.%1Q(!()%#)WA!B?'(!3*.'&$!7%(!.*&/!7')?!)?/!%'.!*6!)?/!
'&)/#@'/7(A! B?/&H! %&! %))/,2)! )*! 3*./! /02+*#%)'@/! %&.! /02+*')%)'@/!
%3)'@')'/(!7%(!'&')'%)/.H!-5)!&*)!%++!%3)'@')'/(!3*5+.!-/!3+%(('6'/.!%(!25#/+1!
*&/!*#!)?/!*)?/#K!)?5(H!)?%)!%))/,2)!6%'+/.A!B?/!6*++*7'&$!2#*3/((!7%(!
+*&$H!7')?!,%&1!#/)%8/(A!:*#/!2#%3)'3/=-%(/.!./6'&')'*&(!*6!/02+*#%)'*&!
%&.!/02+*')%)'*&!7/#/!%22+'/.H! (','+%#! )*!:%#3?Q(! VFhhFW!./6'&')'*&(H!
-5)! )?/(/! %+(*! %22/%#/.! %(! '&/66/3)'@/H! ('&3/! ')! ,/%&)! )?%)! )?/! )%(8(!
(?*5+.!-/!$5'.'&$!)?/!'&)/&./.!+*$'3H!&*)!)?/!%3)5%+!%3)'*&A!B?5(H!)?%)!
%))/,2)! %+(*! 6%'+/.A! d*'&$! -%38! )*! )?/! 2+%&&/.! %&.! )?/! 5&2+%&&/.!
%3)'@')'/(H!)?/1!()'++!&//./.!%!,*#/!.'()'&3)!(*#)'&$H!%&.!%6)/#!)#1'&$!*5)!
.'66/#/&)!7%1(!)*!3%)/$*#'(/! )?/!.%)%H! )?/! )#'$$/#!*6!/%3?!%3)'@')1!7%(!
'./&)'6'/.!%(!'&)/#/()'&$K!)?5(H!/%3?!%3)'@')1!7%(!3*./.!-%(/.!*&!7?/)?/#!
')! 7%(! '&')'%)/.! '&)/#&%++1! V-1! )?/! #/(2*&./&)W! *#! /0)/#&%++1! V-1!
(*,/)?'&$! *#! (*,/*&/! /+(/! )?%&! )?/! #/(2*&./&)WA! B?/! )%(8(! %&.! )?/!
%3)'*&(! 7/#/! )?/&! /,2'#'3%++1! 3*./.H! 6*++*7'&$! )?/! ()/2(! *6! d'*'%H!
f*#+/1H! %&.!`%,'+)*&! VDEFiWA!`*7/@/#H! )?'(! )?/('(! .*/(! &*)! '&3+5./!
,*#/! )?%&! %! -#'/6! *@/#@'/7! *6! )?/! 3*&)/&)! *6! )?/! '&)/#&%++1! %&.! )?/!
/0)/#&%++1!'&')'%)/.H!2+%&&/.!%&.!5&2+%&&/.!%3)'@')'/(A!!

@=Q! N4$4'&(C!O;'3.%P!',5!4%C.('3!(1,$.54&'%.1,$!

3"D"#$ M'9,*F&'*@.17,,$

<)!'(!',2*#)%&)!)*!%((5#/!?'$?!)#5()7*#)?'&/((!7?/&!3*&.53)'&$!#/(/%#3?A!
B#5()7*#)?'&/((!3*&('()(!*6!6*5#!3#')/#'%H!-5)!#/(/%#3?!'(!*6)/&!&*)!()#*&$!
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Figure 4.1. Connection between the appended papers and research step III. 
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Table 4.1. Designing and performing a task 
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Figure 4.2. Types of work tasks and their inherent conflicts 
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Figure 4.3. (Un)planned activities and their initiators 
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Figure 5.1. Mismatched, unplanned activities in managerial work. 
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Figure 5.2. Exploration and exploitation, affected by the mismatched, unplanned 
managerial work. 
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Figure 6.1. Organisational ambidexterity in managerial work 
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