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Abstract 
Stratgic alignment has been one of the top concerns for IT executives for decades. One of the great 
debates in literature regarding strategic alignment is what act ‘alignment’ means, why it is needed 
and how do enterprises stay aligned. Alignment has many definitions, but in this context, it is 
concerned with the integration of business and IT strategies. Research has proven that there are 
positive relations to enterprise performance when it is aligned.  
 
This qualitative research investigates the causes of misalignment through the views and thoughts 
of IT professionals at a Scandinavian IT consultancy company. By using a model created by, 
Schlosser, Wagner, and Coltman, this thesis could establish the most common factors to achieve 
alignment in the given enterprise. The model allowed the field of business-IT alignment to be 
explored in IT projects, and allowed for a better understanding of what causes misalignment.  
 
This thesis conducted six interviews to answers two research questions; (1) what factors cause 
misalignment in IT projects and (2) how do these factors differ in different methodologies. The 
results from the analysis found that the main factors of misalignment were ‘procedures / workflow 
alignment’, ‘managerial skills of business and IT employees’, ‘technical skills and knowledge of IT 
employees’, ‘mutual trust and respect between business and IT executives / employees’, ‘IT skills 
and knowledge of business executives/employees’ and ‘alignment of business and IT 
strategy/goals/plans’. The second research question could  concluded that more research is 
needed to understand how factors change using different methodologies, as the results were to 
similar to reach a definit conclusion. For future research the thesis recommends using a multiple 
case study using the same model to verify the data gathered in this thesis and to strengthen the 
use of the model.  
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1 Introduction 

1.1 Background 

For enterprises to survive in today’s volatile markets, it is evident that information technology 
(IT) is a critical factor for survival (Wu, Straub, & Liang, 2015). For decades one of the biggest 
concerns for executives, managers, academics, consultants and research organizations is 
business-IT alignment (BITA) and it has received a considerable amount of attention during this 
time (Luftman & Kempaiah, 2008; Wang & Rusu, 2018). BITA belongs to the strategic alignment 
field and my study will be focusing on BITA in IT projects. From Chan and Reich’s research they 
found that enterprises that succeed to align their business and IT strategies will outperform those 
that do not (Chan & Reich, 2007). Therefore, strategic alignment is something all enterprises must 
focus on to achieve a strategic advantage in their market.  
 
However, IT alignment is often perceived as an end state which organisations try to reach to 
attempt to stay aligned, though research shows that alignment may also mean the unpredictable 
journey to an end state (Dulipovici & Robey, 2013).  IT alignment, can therefore, be an illusion 
for organisations as they are enterprises without an established end, meaning they are reaching 
for something which they may never reach. It is often the top management within the organisation 
which formulates company business and IT strategy, which is then implemented at the lower 
levels of the organisation. The strategy should include, the organisation level, the IT level, the 
project level, and at an individual level. However, misalignment can easily occur between these 
levels, and thus an IT project which is aligned in the beginning can become misaligned during its 
development or during or after its implementation.  
 
Furthermore, IT projects play central roles for most enterprises, and especially so in the IT 
industry, where large changes have happened in the past decade due to a fast evolving market and 
new technology advances. Many studies have proven that most projects do not finish within 
budget or time (Alsudiri, Al-Karaghouli, & Eldabi, 2013; Nelson, 2007). A common factor for 
many enterprises who work with projects is that there is no strong link to the business strategy or 
organisational goals (Eriksson, 2013). There are different kinds of project management (PM) 
methods used in projects, whereby some are successful, and others not. The literature indicates 
that 30% of the time, projects fail due to a lack of alignment with the business strategy (Miller, 
2001). Projects, therefore, need to be aligned, and this is done through IT project alignment. 
 
IT project alignment is defined as the degree to which information technology project deliverables 
are consistent with the project’s objectives, which are shaped by the organization’s IT strategy 
(Adapted definition of Jenkin & Chan, 2010). The goal of IT project alignment “focuses on 
creating a set of final project deliverables that will execute the organization’s IT strategy – 
implement the strategic systems, products and processes – and lead to positive business effects” 
(Jenkin & Chan, 2010). The difficulty of IT project alignment comes from the uncertainty and 
change that unfolds during the lifespan of a project. However, projects are “critical to the 
realization of the performing organization’s business strategy because projects are a means by 
which strategy is implemented” (Project Management Institute, 2017). With the knowledge that 
some projects are difficult to complete, and the importance of strategic alignment, enterprises 
need to work on IT project alignment to achieve strategic alignment through aligning project 
deliverables, and objectives.  
 

 

1.2 Problem 

 
One of the great debates in literature on strategic alignment, is on what is alignment, why is it 
needed and how do enterprises stay aligned (Avison, Jones, Powell, & Wilson, 2004). Alignment 
has many terms, but they are all concerned with the integration of business and IT strategies.  
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The argument that BITA is not needed is made by Smaczny (Smaczny, 2001), where the argument 
is that IT strategy should not be seen as separable from the business strategy, as this is the main 
driver for everything concerning the enterprise. In the literature however, issues arise when trying 
to find a unified measurement, or tool for managers and executives to manage BITA. There is no 
single integrated framework which assesses the alignment of the development, selection and 
implementation of concrete mechanisms to help enterprises in their day-to-day tasks  (Schlosser, 
Wagner, & Coltman, 2012).  
 
IT project alignment is constructed by three dimensions, and it is within these dimensions that 
misalignment occurs. The first dimension is ‘strategy-to-project-objectives’ which is referred to 
as “the degree to which the project objectives reflect the current IT strategy, which may change 
over the course of the project” (Jenkin & Chan, 2010). This may be artefacts such as 
documentation, plans or strategy, communication between departments, and how change is 
handled.  
 
The second dimension is ‘project-objective-to-deliverables’ which is referred to as “the degree to 
which the project deliverables reflect the current project objectives, which also may change over 
the course of the project either due to changes in strategy or due to a more refined understanding 
of the objectives” (Jenkin & Chan, 2010). Here problem areas can be the miscommunication 
during design of a prototype or a document, changes to plans and strategies, or the lack of skills 
needed to complete a task.  
 
The third dimension is ‘project social congruence’, which “describes the social interactions that 
occur throughout the project, which affect the communication, coordination and shared 
understanding among team members” (Jenkin & Chan, 2010). This area can fall within trust and 
respect between members of the project team, and as well the work culture, may it be, personal 
background, or work culture ethics.  

1.3 Purpose 

The purpose of my thesis is to investigate which factors cause misalignment in IT projects. By 
investigating these factors this research tries to uncover what factors generate the most value for 
IT projects. This research will contribute empirical evidence on which factors are important to 
focus on during IT projects to keep them aligned with the enterprise strategy. Furthermore, this 
thesis will contribute an example of using RBITA in IT project alignment.  The following research 
questions are built upon the given purpose of the study: 
 
RQ1: Which factors cause misalignment during IT projects? 
RQ2: How do these factors change during different IT project methodologies? 

1.4 Delimitations 

This study will not be quantitative, as for my study, I will have access to an enterprise where 
interviews with IT project managers and software developers will be taken. This research will not 
be a guide on how to align IT projects with business strategy, but rather focuses on what causes 
misalignment in a single company in Scandinavia. Therefore, comparisons to other enterprises 
may see different results. The respondents are chosen only on the premise that they have 
experience working in IT projects, as a project manager or as a developer. 

1.5 Definitions 

Business/IT Alignment (BITA): Is the fit and integration among business strategy, IT 
strategy business structures and IT structures. 
 
Projects: a temporary endeavour undertaken to create a unique product, service or result 
(Project Management Institute., 2013). 
 
IT Project Alignment: Jenkin and Chan in their article define Information System (IS) 
Alignment. For this case, I will adopt this definition to IT instead. IT Project Alignment is then 
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defined as the degree to which information technology project deliverables are consistent with the 
project’s objectives, which are shaped by the organisation’s IT strategy (Jenkin & Chan, 2010). 
 
RBITA: Redefined Business Alignment Model created by Schlosser et al., which is the main 
framework for this thesis. 
 
Paint point: A problem, which can either be real (tangible) or perceived (intangible).   
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2 Literature Review 

This part of the thesis aims to synthesize past knowledge on the topic, starting with the 
background on strategic alignment. 
 
The method which will be used to analyse the literature is the ‘snowball effect’. This method first 
starts by searching for keywords on the topic, such as; strategic alignment, business-IT alignment, 
and misalignment IT projects. After finding initial literature on the topic, references from those 
articles are reviewed. If appropriate to the study, references from those articles are reviewed and 
so on, unfolding more literature as the literature review is developed. The aim is to retrieve as 
much relevant literature on the topic as possible, from articles and books. The keywords used 
were searched in different databases such as: Scopus, Google Scholar, JU Library, IEEE, Research 
Gate, and Elsevier. To keep the literature relevant the articles which were most cited would be 
used, as these serve as well developed and established articles. 

2.1 Strategic Alignment 

Research into Strategic Alignment can be traced back to seminal research on technology 
acceptance, or IT payoffs in the late 80s, early 90s (Coltman, Tallon, Sharma, & Queiroz, 2015). 
The main argument of Strategic Alignment is that enterprises will perform well when key IT assets 
such as IT infrastructure, technical and managerial skills, and knowledge assets are aligned with 
business strategy, and the use of appropriate structures are used to manage these resources 
(Coltman et al., 2015). The evolution of Strategic Alignment has identified several antecedents 
such as a shared knowledge between IT and Business strategy, IT governance, enterprise maturity 
and strategic direction. With this, several models of strategic alignment have been created and 
extended to help managers use a variety of improved options to achieve alignment. The first 
models of Strategic Alignment were focused on IT planning, whereas the new emerging models 
in later years have focused on not only planning, but IT execution as well.  
 
IT alignment is on the top three concerns of CIOs, though through surveys, enterprises claim that 
they believe IT is aligned with Business Strategy, therefore showing a disparity between the 
perception of BITA (Avison et al., 2004). Practitioners of strategic alignment therefore shifted 
their concern on how alignment generates value for the firm. Strategic Alignment resonates two 
options, one where aligning IT and business generates profitability and a competitive advantage 
for the enterprise, and two, where failure to align business and IT would lead to loss of financial 
and capable resources. One part of the literature discusses how BITA has positive effects for the 
enterprise, while other parts of literature debate that enterprises find no improvement in BITA. 
Through Gerow, Grover, Thatcher & Roth’s (2014) research they concluded through a meta-
analysis that at a firm level there was a positive relationship between alignment and firm 
performance. Their research also found that most of studies in this topic focuses on whether, or 
how BITA increases profitability or generates value for the enterprise (Gerow, Grover, Thatcher, 
& Roth, 2014). 
 
Recognizing that there are several methods to use and evaluate BITA, the literature review needed 
to narrow its context to be able to answer the research question. Firstly the literature review 
narrows down on how value is created in BITA. Then secondly looks at what models are used to 
measure BITA. Thirdly the thesis will then investigate IT projects and their methodology. 

2.2 Value Generation 

BITA has been studied for several decades now and has generated numerous models and concepts 
on alignment, including ways to measure a company’s alignment maturity, and investigating 
other IT construct interdependencies (Schlosser et al., 2012). One of the key factors in succeeding 
with BITA is how the enterprise is governed, and what kind of IT governance structure it has in 
place. 
 
Looking at Haes and Van Grembergens definition in (Figure 1) we can see that business value 
from investments are enabled through BITA, which again is enabled by Enterprise Governance of 
IT(EGIT) (Haes & van Grembergen, 2015). Considering the time restrictions, this thesis will not 
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investigate how EGIT enables BITA though it is important to understand that BITA is enabled by 
a governing body of the enterprise.  
 

 
 
Figure 1 Definition of enterprise governance of IT by Haes & van Grembergen, 2015 
 
What is important to understand from EGIT is that this is where the company’s portfolio is 
managed. Portfolio management is defined as “the centralized management of one or more 
portfolios to achieve strategic objectives” (Project Management Institute, 2017). The portfolio 
contains all the enterprise’s past, present and future project plans, meaning that the EGIT 
controls which projects are executed or not. The enterprises portfolio reflects the company’s main 
strategies, and therefore, the projects executed by the enterprise are also a part of the company’s 
overall strategy. One of the aims of portfolio management is to “select the optimal mix of 
programs and projects to meet strategic objectives” (Project Management Institute, 2017). By 
understanding this the portfolio management confirms “that the portfolio is consistent with and 
aligned with organizational strategies” (Project Management Institute, 2017). EGIT is then 
concerned with IT project selection and prioritisation, and through managing the responsibilities 
through the business and IT department, can EGIT be indictive for successful selection and 
prioritisation (Wu et al., 2015). With this understanding of BITA and EGIT, the thesis will 
continue to investigate the concepts and models within BITA. 

2.3 BITA Models 

The lack of a single method to assess, develop and implement BITA in enterprises day-to-day 
business is one of the biggest problems within the BITA literature (Schlosser et al., 2012). Several 
models and extensions have been developed, and through Chan and Reich’s literature review they 
argue that there are several debatable issues with how alignment has been categorized and 
highlighting a need for examining the ‘what’ of alignment (Chan & Reich, 2007). 
 
The models which will be discussed in this next section are all connected to the framework of 
reference which this research uses to try and answer the research questions. These models and 
frameworks are important models in the evolution of strategic alignment within business-IT 
alignment, which further helps the understanding of why the framework of reference is used for 
this thesis.   

2.3.1 Strategic Alignment Model 

The first model which described the interrelationship between business and IT, was the Strategic 
Alignment Model (SAM), created by Henderson and Venkatraman (Henderson & Venkatraman, 
1999). The SAM model (which can be seen from (Figure 2) shows it’s two building blocks, 
“strategic fit” and “functional integration”. 
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Figure 2 Strategic Alignment Model by Henderson & Venkatraman, 1999, adapted by Haes 
& van Grembergen, 2015 
 
Strategic fit consists of both an internal (how the IT infrastructure should be configured and 
managed), and external (how the firm is positioned in the IT marketplace) view for IT (this view 
is also included for the business side) (Haes & van Grembergen, 2015). There are two types of 
functional integration: strategic and operational integration. Strategic integration is the link 
between IT strategy and business strategy and reflect the enterprise’s external components which 
affects its competitive advantage in the market, while operational integration deals with the link 
between organizational infrastructure and the processes and IT infrastructure and processes 
(Haes & van Grembergen, 2015).  
 
Henderson and Venkatraman write in their article about SAM, that this model must be used in a 
multivariate relationship, and not a bivariate relationship, where at least three of the four defined 
domains need to be taken into consideration, for the enterprise not to underperform (Henderson 
& Venkatraman, 1999). 

2.3.2 The Three IT-Assets 

The second model which this thesis will discuss is created by Ross, Beath, and Goodhue. The three 
IT assets distinguishes between (1) the human assets, (2) the relationship asset and (3) the 
technology asset.  
 

 
Figure 3 The Three IT Assets, by Ross, Beath, and Goodhue, 1996. 
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Ross et al., created this model based on interviews with top IT executives from fifty companies 
regarding their IT management, and by then examining seven companies during a two-year 
period. This model was based on the response from the IT executives to (1) better aligning IT 
products and services with the firm’s strategic objectives, (2) delivering solutions faster, and 
(3) providing high-quality, cost-effective support (Ross, Beath, & Goodhue, 1996, pp. 32–33). The 
model was created to help enterprises identity IT capabilities to allow them to implement IT 
opportunities faster, better or cheaper than their competitors (Ross et al., 1996).  
 
The human asset is concerned with competent IT staff, who consistently solve business problems 
and by addressing business opportunities through IT, with formal training, experience at the 
workplace, and focused leadership (Ross et al., 1996). Through their research they identified three 
dimensions that are critical to the human asset; (1) technical skills, (2) business understanding, 
and (3) problem-solving orientation.  
 
The relationship asset is concerned with IT and business management, sharing the risks and 
responsibilities of how to use IT application effectively which requires trust between IT and 
business, and a mutual understanding of how to coordinate, and negotiate quickly and efficiently 
(Ross et al., 1996).  To have a strong relationship asset one needs, (1) business partner ownership 
of and accountability for all IT projects, and (2) top management leadership in establishing IT 
priorities (Ross et al., 1996). 
 
The technology asset relates to technical platforms and databases. The importance of the 
technology asset is to make IT applications cost efficient, in development, and operations. The 
two characteristics of the technology asset is, (1) a well-defined technology architecture, and (2) 
data and platform standards (Ross et al., 1996). By assessing an enterprise's asset, an enterprise 
can leverage its resources to achieve more efficient processes which again, reduces its costs. 

2.3.3 An Integrative Model of IT Business Value 

This model is created by Melville et al., and uses a resource-based view (RBV) to create the model 
(Melville, Kraemer, & Gurbaxani, 2004). A resource can be either a weakness or strength within 
the enterprise, something which generates value or decreases the value. The RBV looks to these 
identified resources and sees how they can be utilized through managerial attention and by 
focusing on internal assets to try and create a competitive advantage through competencies, the 
potential to deliver value (Melville et al., 2004). 
 
By using this view Melville et al., created a model which would help in describing the value 
generation within an enterprise regarding IT business value. The models separate between three 
resources which were found essential in creating IT business value. (1) Human IT resources, (2) 
technological IT resources and (3) complementary organisational resources (Schlosser et al., 
2012). The human IT resources are focused on technical skill such as programming, system 
integration, database development etc. and managerial skills such as project planning, 
collaboration between departments and so on. The technological IT resources are divided into 
infrastructure which is concerned with shared technology and technology services across the 
enterprise, and the business applications which are concerned with utilizing infrastructure.  
 
The last part of the model consists of complementary organisational resources, and this field is 
concerned with organisational resources which compliment IT, such as work environment, 
policies, rules and culture.  
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This is the core of the model, which exists within a bigger frame shown in (Figure 4). 
 

  
Figure 4 Integrative model of IT Business Value by Melville et al., 2004 
 
The three areas of the model consist of (1) the macro environment, (2) the competitive 
environment, and (3) the focal firm. All these levels outside of the focal firm affect the outcome 
and how IT value is generated within an enterprise. 

2.3.4 Conceptual framework for understanding information system research 

The fourth model which shall be discussed in this thesis is created by Hevner, March, Park and 
Ram, where they create a conceptual framework for understanding information system research, 
on how to conduct, evaluate and present design-science research. This framework aims at creating 
a set of guidelines for evaluating good design-science research (Hevner, March, Park, & Ram, 
2004). Even though this framework is about IS research, the base of this model is about improving 
effectiveness and efficiency within the organisation, which is one of the goals of alignment, hence, 
this framework impacts how an organisation is structured between IT and business.  
 
Again, in this framework, similar to the other models already written about, the area of concern 
lies within three domains, (1) people, (2), organisation, and (3) technology. These areas are what 
Hevner et al. call the ‘problem area’ for information system researchers, as within this area you 
find the opportunities which define the business needs, which are perceived by the people working 
in the organisation, using technology to solve the problems or opportunities (Hevner et al., 2004). 
 
The problem area lies within what in this framework is called the environment. The area of people 
is concerned with roles, capabilities and characteristics, the area of organisation has, strategies, 
structure and culture, and processes, while the technology area is concerned with infrastructure 
applications, communications architecture, and development capabilities (Hevner et al., 2004). 
In (Figure 5) you can see a snippet of the Information System Research framework.  
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Figure 5 Conceptual framework for understanding information system research, by Hevner 
et al., 2004 
 
These three areas of concern let IS researchers create and build theories and artefacts which can 
be assessed and refined to then be applied into the business to solve business 
 

2.3.5 Discussion of models 

The models which are presented in the section above are the basis for the framework of reference 
used in this thesis. These models are presented to show the different kind of models and 
frameworks which are used in the strategic alignment field. The models and frameworks 
presented show both how many ways there are to measure alignment, as well as their similarities 
and how they overlap each other.  
 
The relevance of these models for the thesis are that they build up the core of the framework of 
reference. These models allow the framework of reference to separate the two levels of alignment 
which is depicted in the models presented, which is the content level of alignment, and the 
organisational level of alignment.  
 
The organisational level of alignment which the framework of reference uses is based on the three 
levels of the SAM. (1) The strategic level (IT and business strategy level), (2) the organisational 
level (business and IT structures) and (3) the cross-domain level connecting the strategic and the 
organisational levels.  
 
The content level of alignment refers to the five-dimension defined by Chan and Reich (Chan 
& Reich, 2007). The first dimension is the strategic and intellectual dimension, which is business 
and IT strategy plans relating to one another. The second dimension is the structural dimension, 
which is about the fit between IT and business structures. The third dimension is the informal 
structure between the IT and business domain. The fourth is the social dimension which is the 
mutual understanding of business and IT executives. The last and fifth dimension is the cultural 
dimension that deals with the cultural fit between business and IT.  
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When applying these three levels of organisational alignment to the content level of alignment, 
leads to a decoupling of forms from the content of alignment (Schlosser et al., 2012). Meaning 
that different dimension can be found on not only one level, e.g. IT strategy planning can be found 
in both the strategic level and the organisational level.  
 
From this the different levels and dimensions are created for the framework of reference which 
will be discussed more in detail in section 3.  

2.4 IT projects 

As this thesis’ research question regards IT projects, this part of the literature review will analyse 
what IT projects are, and how they differ from other kinds of projects.  
 
Nearly all projects are built on the same foundation regarding the steps they take to complete a 
project, often with minor to small changes. These steps are described in literature with different 
words but most often encompass the same stages, and in most cases, this is called the project 
management life cycle (PMLC). The stages within the PMLC is to better facilitate communication 
and goals throughout the life of a project. The stages must also have a start and an end, where 
deliverables are stated in the beginning and must be finished by the end.   
 
In figure 6 you can see a generic form of the PMLC, which contains six stages: initiation, plan, 
execute, control, close iteration and close project.  
 

 
Figure 6 Generic project management life cycle, by (Brewer & Dittman, 2013). 
 
According to Brewer & Dittman, a PMLC should include, (1) the specific work in each stage, (2) a 
definition of each phase’s deliverables, (3) which change control method is being used, (4) what 
resources are being used and what resources are involved in each phase, and (5) the criteria that 
needs to be met to complete a phase (Brewer & Dittman, 2013).  
 
The plan, execution, and control stages of the PMLC is often an iterative phase, where bigger goals 
are often divided into smaller more manageable goals allowing the project team to work more 
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efficiently on the project, whilst also managing the scope. With the PMLC being the overall 
structure while conducting a project, enterprises often use separate methodologies within the 
PMLC to create systems and products. This is called system development life cycle (SDLC). 
 
During the years several different types of SDLC methodologies have been developed, as different 
kind of projects require different kinds of solutions. Projects involving infrastructure and 
architecture differ from software development projects, and therefore, the need for different 
SDLC methodologies. Some of the more famous ones being the waterfall method, IBM’s Rational 
Unified Process (RUP), Scrum, and Extreme Programming (XP). There is then no single 
methodology that fits one enterprise, but rather the enterprise must choose which methodology 
is right for the current project. To further show this, in the next part this thesis will explore a 
traditional and agile approach. 

2.4.1 Waterfall 

The waterfall model is what is often referred to as the traditional model, when it comes to system 
development (Brewer & Dittman, 2013). The waterfall model is a linear model, where the output 
of one phase is the input for the next, and when one phase is done, you cannot go back to that 
former phase. The strength of this model is how easy it is to control and plan the project, as 
deadlines and milestones are set for each phase, and each phase is managed strictly. This model 
is a rigid model, not allowing for much change to happen during the project. You can use the 
waterfall model as an iterative approach to projects, but as mentioned, you can only move one 
way within this model, so one must complete the entire cycle before starting again. The issues 
with this model is that because of its rigidity, requirements that come after the project has started, 
cannot be entered during the project, consequently, all requirements for the project be defined in 
the start of the project, and in today’s software development projects where change happens 
frequently, this model poses challenges for developers (Brewer & Dittman, 2013). However,  this 
model does work well for a lot of companies as it is well known, easy to manage, easy to 
understand, works well with larger and complex projects and allows teams to not work in the 
same location. 

2.4.2 Scrum 

Scrum is a model which belongs to what is called agile methodology, which differs from the 
traditional project methodologies such as the waterfall method. The goal of agile methodologies 
is to be more flexible and more adapting to its environment rather than sticking to a rigid plan, 
working in smaller iterations and delivering smaller functional prototypes.  
 
The Scrum model was specifically designed for software development, by Ken Schwaber and Jeff 
Sutherland. Scrum is based on the idea that software development is not a defined process, and 
changes and requirements change during the project, making the project unpredictable and 
complex. Scrum was designed to work in small iterations, with incremental optimizations of 
predictability and control risk (Azanha, Argoud, Camargo Junior, & Antoniolli, 2017). The goal of 
Scrum is to deliver a more stable product at a quicker pace than traditional methods.  
 
The strengths of Scrum are that it is a simple model, with few roles and an easy process to follow. 
Teams working with Scrum must be located in the same area for it to be successful as it requires 
tight teamwork between the members, allowing for efficient problem solving and communication. 
Scrum works with smaller iterations, which are no longer than four weeks long, allowing to bring 
functionality to the end user quicker. Through these short iterations, the Scrum team can also 
revise their goals for the next iteration allowing for better management of time and resources.  

2.4.3 Discussing IT projects 

As this thesis’ goal is to investigate misalignment factors in IT projects, the relevance of explaining 
what IT projects are, is to create a better understanding of how the questions which are asked to 
the interview subjects relates to the research question. Also, by explaining how IT projects are 
managed and performed gives insight into to the areas to where misalignment can happen. 
Projects are usually a combination of waterfall and agile methodologies, though for this thesis to 
understand what factors cause misalignment, both traditional and agile methodologies need to be 
explored to understand their underlying processes and core values. This helps divulge what 
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influences the project alignment process, which is the enabler for strategy execution, which again 
is related to firm performance. The methods used in IT projects are to enable the enterprise’s 
strategy through executing a defined set of steps. These steps are where misalignment occur, and 
with a picture of how IT projects are executed these steps can be investigated.   
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3 Framework of Reference 

This thesis will attempt to answer the research question by using Schlosser et al. redefined 
dimensions for BITA.  Explanation of the framework will be clarified first, and then the motivation 
for choosing the framework. 

3.1 Framework 

In their article, Schlosser et al., synthesize a model by reconsidering the alignment factors of 
earlier models to create a single model, which for this thesis will henceforth be recognized as 
Reconsidered Business-IT Alignment (RBITA) model. Their model builds on the previously 
explained models from section 2. Based on their research they find that several of the categories 
which try and differ between the strategic, intellectual and social dimensions often overlap, are 
confusing or even ambiguous (Schlosser et al., 2012).  
 
The five dimensions which can found in Chan and Reichs literature review are the base for 
Schlossers et al., framework, The five dimensions are (1) strategic and intellectual dimension, 
dealing with business and IT plans, (2) the structural dimension, dealing with the fit between 
business and IT structure, (3) the informal structure dimension is concerned with the relationship 
between business and IT, (4) the social dimension’s concerns are about business and IT executives 
commitment to plans and (5) the cultural dimension, dealing with the cultural fit between 
business and IT (Chan & Reich, 2007).  
 
In their model, Schlosser et al., combine the three levels from SAM, (1) the strategic level, (2) the 
operational level and (3) the cross functional level and apply these to Chan and Reich’s five 
dimensions. By doing this Schlosser et al., were able to identify areas where the dimensions would 
spread over several of the levels, e.g. IT planning would occur on the strategic level and on the 
cross functional level. The domains would also show alignment areas on an organisational level, 
which are not bound to that specific area, meaning that they should be looked at as separate areas 
in each level.  
 
Based on the research of Reich and Benbasat, Schlosser et al., create categories based on the 
research in alignment literature. Schlosser et al., divide alignment into three dimensions, which 
are: 
 
The Intellectual Dimension refers to documents and methodologies created by both the 
business and IT department. At the core of the intellectual dimension is artefacts, which can be 
the method of how enterprises have configured its hardware, its documentation, and its code. 
Therefore, within the intellectual dimension you will find IT strategy plans, how decision making 
is made, the architecture of the enterprise, and how to use IT personnel. All these artefacts are 
often documented and formalized within the enterprise. The intellectual dimension also 
encompasses all technological aspects such as hardware, software, committees, meetings and 
plans.  
 
The Social Dimension is defined by Schlosser et al., “is about socially organized human 
behavior which exists “beyond” a single actor.” (Schlosser et al., 2012, p. 5056). Meaning that the 
social dimension encompasses the relationship between two or more actors at a work place, the 
culture differences at a workplace and the informal structure at the workplace. What is important 
to understand is that the social dimension is not about humans and artefacts, rather it is about 
how these actors work within the constructed work place - between IT and business. The core 
factors therefore, within this dimension are factors such as mutual trust, respect, informal 
communication and culture (Schlosser et al., 2012). 
 
The Human Dimension is concerned with the knowledge and expertise a person has, their 
skills and attributes, their leadership and how they behave. This dimension is connected to 
alignment as how a person’s uses his/her knowledge and skill in performing IT or business-
related tasks. This is important from both the business side and IT side, where personnel needs 
knowledge about its own field, and the others field to be able to efficiently perform jobs. This 
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enables good communication between business and IT, and allows both parts to utilize each 
departments tool, and processes.  
 
From Schlosser et al., research they create a table from the three dimensions with the key points 
for each dimension based on their literature review on alignment. 

Tabell 1 Schlosser et al., Reconsidered business-IT alignment model 

Human Dimension Social Dimension Intellectual Dimension 

• Business skills and 
knowledge of IT 
executives/employee
s 

• IT skills and 
knowledge of 
business 
executives/employee
s 

• Leadership skills of 
business and IT 
executives 

• Managerial 
capabilities of 
business and IT 
executives 

• Commitment 

• Behaviour and 
attitudes towards 
“other side”, 
respectively 

• Technical skills and 
knowledge of IT 
employees 

• Managerial skills of 
business and IT 
employees 

• Shared 
understanding of 
business and IT 
executives / 
employees 

• Mutual trust and 
respect between 
business and IT 
executives / 
employees 

• Cultural fit between 
business and IT 
executives / 
employees 

• Work relationship 
between business 
and IT executives / 
employees 

• Informal structures 
between business 
and IT executives / 
employees’ level 

• Common Language 

• Alignment of 
business and IT 
strategy 
/goals/plans… 

• IT architecture 
alignment 

• IT standards and 
platforms alignment 

• alignment of 
business and IT 
structures (rights and 
roles, reporting, 
committees, formal 
meetings, 
(de)centralization…) 

• Strategic Information 
System alignment 

• IT Project portfolio 
alignment 

• Shared applications 

• IT infrastructure 
alignment 

• IT project alignment 

• alignment of IS and 
process 

• IT service alignment 

• Procedures / 
workflow alignment. 

 

3.2 Motivation 

Schlosser et al., discuss in their article that this model is built on literature and their critical onlook 
onto already existing models to create what could be called a unified model for BITA. They also 
mention in their research that this model needs to be empirically tested to see if the dimensions 
and their factors can be validated. Through searching google scholar this article is cited 48 times 
at the time of this writing, which can also validate its popularity in scientific articles, or its 
importance to the science community.  
 
They also write in their research, being a conference paper that they were only restricted to 150 
articles, though through their opinion they believe it to be enough to create a model which will 
work in the real world based on the articles they found. Also based on their writings they found 
no single framework within BITA, and therefore, created this model. 
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4 Method 

4.1 Case Study 

The purpose of my study is to get insight into how managers and developers can stay aligned 
during IT projects by identifying factors which cause misalignment. The purpose of my thesis will 
be leading my research into an exploratory single case study of a medium sized IT consultant 
company in Scandinavia (henceforth, known as SC) (Yin, 2018).  The method of case study was 
chosen as this thesis aims to try and explain some contemporary circumstance, which is one of 
the strengths of case studies (Yin, 2018). Another strength of case study is that it can be used to 
research a social phenomenon which requires an in-depth description (Yin, 2018).  As this study 
is also experimental, the research can use the question of ’what’ and ’how’, in a case study, to 
answer the research questions (Yin 2018).  
 
My thesis will follow a qualitative deductive analysis. Deduction deals with reading literature and 
adopting already existing theories, and then design a research strategy around the theory, testing 
these theories in the real world (Saunders, Lewis, & Thornhill, 2016). Induction, which is the 
opposite, is where data is collected from the real world and trying to find theories from the 
gathered data. My thesis will be gathering data on strategic alignment and designing a research 
strategy around the theories within this field and using this to find answers through gathering 
data in the real world.  
 
The respondents for this thesis are people with experience in IT projects, ranging from a few years’ 
experience to several years. I held interviews, asking questions related to my findings from the 
litterateur associated to strategic alignment, and how their thought process handled this topic 
within IT projects. The respondents talked about challenges and their general thoughts around 
the topic and explained what they believe are factors which cause misalignment. The case study 
will then delve into the challenges which are uncovered by the interviews to better understand the 
causes of misalignment.   

4.2 Data Collection 

For the interviews I followed Schultze and Avital’s design of interview for information system 
research (Schultze & Avital, 2011) to acquire rich and meaningful interviews. After the interviews 
I made summaries and/or transcripts based on if the interviews were audio recorded or not, and 
then later contacted the interviewees to confirm the summaries/transcripts were correct. Only 
when the summaries/transcripts where confirmed by the interview subject, would they be used 
in the research. The interviews were held in Swedish to keep the interview subjects more 
comfortable and to allow them to speak more freely. This was done to keep the richness of the 
interviews, however, this meant that after the interviews, the transcripts would have to be 
translated to English.  
 
The purpose of the interviews is to gain insight into how projects are executed, and how this affects 
alignment for the enterprise. The focus would be on gathering points within the project life cycle 
where alignment would be crucial, and possible points where alignment fell out. I interviewed  
project managers, and developers from the same company to gain insight into this topic.  
 
The data collection was divided into these parts. 
 
Part 1: The first part of data collection was identifying what could be sources of information for 
this case study. The method chosen to gather data were interviews with a document to help 
structure the interviews and to create a stable “chain of evidence” (Yin, 2018). For my study the 
first interview would be a pilot study consisting of a more exploratory interview to get a better 
understanding of alignment from a business/IT perspective, and to try and identify the main 
points of concern for misalignment, and the five other interviews would be semi-structured 
interviews. The purpose of these interviews would be to gain insight from real world issues and 
see what challenges they face during projects. They were also expected to give as much insight 
into the topic as possible during the interviews.  
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Part 2: The second part would consist of making an interview guide with questions. The purpose 
of the interview guide would be so that the interviews would be replicable for future research. The 
interview questions were constructed from the framework of reference and framed around 
information gathered from the pilot study. This would allow the questions to be as relevant as 
possible to the research and framework.  
 
Part 3: After creating the interview guide, I started to contact research subjects working for SC, 
asking them if they wanted to participate in the research as interview subjects. The interviewees 
were contacted by mail or in person. In the mail a brief description of the nature of the thesis was 
forwarded, and a general explanation of the questions I would be asking them was outlined to give 
the interviewee an idea of what to expect, provided they agreed. When I asked in person, a brief 
description about the thesis would be explained, agreement to participate or not was swiftly 
confirmed.  
 
Part 4: After the recipients agreed upon an interview, a date and time was set to hold at SC offices. 
The interviews were held in meeting rooms at the office to keep a familiar and safe surrounding 
for the interviewees. Before starting the interviews, the interviewees were given a consent form, 
which would state the purpose of the interview, how data should be stored, anonymity of the 
interviewee and if audio recording was allowed. Two copies would be signed, one for the 
interviewee and one for the interviewer.  
 
In the case where the interview subjects did not want to be audio recorded, the interviews would 
be transcribed verbatim. A question would be asked, and the interview subject would start to 
discuss the question. While discussing the question, I would transcribe sentences and key words. 
Communication between the interviewee and the researcher would happen simultaneously as the 
information was transcribed into the interview summary. If I did not understand what the 
interviewee meant, I would read them back the sentence I had transcribed, to try and clear up 
what they wanted to communicate.  
 
Part 5: After the interviews, the interview transcript would be made based on the audio 
recording. In the case where there was no audio recording, the interview summary would be 
started immediately after the interview, while the interview was still fresh in memory. This would 
be done to keep the interview summary as rich as possible with information.  
 
In Table 2 below, you will find a summary of all the interview subjects (IS#), their number, their 
roles, time and type of interview. 
 
Tabell 2 Interview summary 

Interviewee Role Time Interview Type 
IS1 Service Manager 50min Exploratory with 

document 
IS2 Developer 40 Semi-Structured 
IS3 Project Manager 35 Semi-Structured 
IS4 Application 

Consultant 
35 Semi-Structured 

IS5 Developer 40 Semi-Structured 
IS6 Project Manager 50 Semi-Structured 

 

4.3 Data Analysis 

The first part of the data analysis would be examining the summary of the pilot study to get a 
holistic picture of the area of BITA from a professional at the field. The summary would be read 
several times to get an understanding on the topic to help guide the research into the next step.  
 
To reach the best possible result for this thesis, and conclusion, the method of content analysis 
was used to analyse the semi structured interviews, as to best capture categories and themes in 
the data. Because I’m focusing on one company an exploratory single embedded case study will 
be used for this thesis.  
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Content analysis is a way of systematically coding and categorizing words and sentences from 
texts to create categories and themes within the text (Vaismoradi, Turunen, & Bondas, 2013). 
Content analysis allows qualitative data to be used as quantitative data. To guide my content 
analysis the method set forward through Graneheim and Lundman was used (Graneheim & 
Lundman, 2004).  
 
The first step in content analysis is choosing the unit of analysis, which refers to what data you 
are analysing such as, a person, a program or an organization (Graneheim & Lundman, 2004). 
For my case this would be the interviews used as the unit of analysis, as they revolve around 
strategic alignment. After the interviews had been transcribed or documented into summaries, 
they were read several times to get a full holistic picture. Once done, I started to code the 
transcripts/summaries into meaning units. A meaning unit is a words or constellation of words 
or statements that relate to the same central meaning (Graneheim & Lundman, 2004).  The text 
was condensed into smaller parts, and again this text was abstracted into codes, categories and 
themes or varying levels. The categories must answer the question of ‘what?’, and the codes within 
the categories must be identifiable with the given category. From the codes and categories, themes 
were able to be extracted, and these themes focus on answering ‘how?’, these codes and categories 
are connected.  
 
These codes, categories and themes were then compared to Schlosser et al., RBITA model, and 
where a code, category or theme would fit, would be scored as 1 pain point within IT project 
alignment. Meaning the main dimension and the sub dimensions of the RBITA model with most 
pain points would be the factors which are most likely to cause misalignment in IT projects. A 
pain point is defined as a tangible or intangible problem.  
 
As Schlosser et al., model does not state any specific way to use the model, codes, categories and 
themes for this thesis not be able to overlap, as to try and minimize factors blurring into other 
dimensions and keeping the data as simple as possible, thereby trying to receive the best outcome.  
 
As each interview contained questions in the human, social and intellectual dimension, the codes, 
categories and themes found in each of these dimensions would only be connected to same 
dimensions in the RBITA model. 

4.3.1 Transcripts of interviews 

 
All the interviews were transcribed verbatim as no audio recordings were done. The transcripts 
were sent to the interviewee after the interview to disclose any statements which might be 
incorrect. These transcribed interviews would then become the interview summaries. 

4.3.2 Content Analysis 

For the analysis of the interview summaries the method of content analysis was done following 
these steps: 
 
Selection of meaning units: I would read through the texts several times to ensure full and 
correct understanding of what had been said. During these readings I would highlight and 
underline words, or sentences which I believed to be relevant to my studies. I would set meaning 
units which would comprise of sentences no less than 5 words and not full sentences, just 
containing enough information to understand what that unit was pertaining to.  
 
The meaning units where found based on the structure of the interviews. Each interview 
contained three pairs of questions, and each pair of questions were connected to one dimension. 
The first question of the pair was connected to the first research question, while the second 
question was connected to the second research question. By doing this I could compare the 
corresponding RBITA dimension to the given question to find links between the two, to create 
meaning units. 
 
Condensing the meaning units close to the text: For this part I would take the earlier 
meaning units, and shorten them down to only the necessary words to retain enough information.  
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Condensed meaning unit interpretation of the underlying meaning: In this part the 
condensed meaning units were interpreted into their underlying meaning. As some of the 
meaning units could be difficult to interpret, a holistic approach was used to express the 
underlying meaning of interview subjects meaning unit.  
 
Creating sub-themes: After interpreting the underlying meanings of the condensed meaning 
units, sub-themes where created for each meaning unit. These sub themes looked at the entire 
line of text that was extracted from the interview, the meaning unit the condensed meaning unit 
and the interpreted meaning unit to categorize it into a sub theme which would relate to the topic 
in that meaning unit. 
 
Connecting the meaning units to the model: In the next step the meaning units would be 
connected to the subjects from the RBITA model. Each meaning unit would be matched to a 
corresponding subject within the dimension. I.e. meaning units connected to the human 
dimension would only be connected to the human dimension part of the RBITA model. The 
subject from the RBITA model was connected to the meaning unit by looking at the entire analysis 
of that meaning and connecting it to the subject with best fit for that meaning unit.  
 
Main Themes: After the meaning units were connected to the subject fields of the RBITA model, 
a theme was created based on looking at one subject field with all its connected meaning units. 
The themes were created based on looking through all the extracts, sub-themes and categories, 
and interpreting the theme of the texts.  The purpose of creating themes would be to express a 
better picture of what the interviews were covering in a broader sense than having to understand 
a full interview. 
 

4.3.3 Quality evaluation of the research design 

Participant Validation 

After each participant agreed to an interview, they were be sent a consent form. Two copies of this 

consent form would be brought to the interview, where the interviewee would need to sign both 

forms before the interview could begin. One copy would be given to the interviewee and one to 

the interviewer. If the interviewee did not agree to all the terms on the consent form these could 

be deleted out (i.e. some of the interviews didn’t want to be audio recorded), meaning both parts 

would consent to not following this point on the consent form.  

Construct validity 
 
To be sure that the data gathered is not the researchers view, and in fact unbiased data, construct 
validity has to be proven through two steps (Yin, 2018). First, define the data in term of specific 
concepts (and relate them to the original objectives of the study), and secondly, identify 
operational measures that match the concepts (preferable citing published studies that make the 
same matches) (Yin, 2018).  
 
This thesis aims to look into strategic alignment in IT projects, to validate this topic, using models 
which are used as a standard measurement within the alignment field. Using this measurement 
tool also allows the readers to understand what shortcomings these measurement tools has.  
 
Reliability 
 
Reliability is to ensure that if this research were to be replicated by another researcher, that 
researcher would/should arrive at the same conclusion as this thesis (Yin, 2018). By ensuring 
procedures for interviews with guides and guidelines (which can be found in appendix 7,8), would 
ensure that the same methods were used for all participants in the research, eliminating bias and 
keeping the research objective.  
 
Credibility 
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Credibility in my research is reflected through my literature gathering, data gathering and choices 
of participants. The literature was based on what was relevant to the thesis and ensuring that all 
articles were peer reviewed. The participants were chosen by a team leader at SC which has 
knowledge over the team and their experiences within IT projects (no matter to what extent of 
time). The participants were also participating by free will. When choosing participants, age, 
gender, and experience was something which was not considered. The data, which was then 
analysed from the participants, was subjected to content analysis, following the method of 
Graneheim & Lundman, to ensure the data would be credible.  
 
Trustworthiness 
 
To ensure trustworthiness in my thesis, the data which has been collected has followed an 
interview guide, and interview guidelines which has allowed me to ensure that the same questions 
have been asked over the period of my thesis. If data analysis happens over a longer time period 
there is a chance that the opinion of the researcher has changed and therefore the questions in 
the interviews may lean more at other findings. By having an interview guide and questions, the 
data gathering of my thesis can be seen as trustworthy.  
 
Transferability 
 
A qualitative study is transferable if the results from the study has meaning to individuals who 
are not involved in the research, and they can associate the results with their own experiences 
(Cope, 2014). By using quotes from the interviews, and visually showing the results of the data 
gathering, the thesis will show transferability to other individuals reading this thesis. 

4.4 Research Ethics 

 
Every participant in this thesis has participated on own free will. Every participant has been asked 
to partake and agreed upon the terms set for the interviews.  The interviewees could ask at any 
time to be withdrawn from the research. While looking for participants for interviews, the mail 
sent out contained information regarding what the study was about and in general what questions 
would be asked. For each interview, I presented myself, the thesis and gave every interviewee my 
contact details. Every interviewee identity was replaced with a number to keep them anonymous. 
The number given to them is in order by which they are interviewed.  
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5 Results 

In the next section the results from the pilot study and semi-structured interviews will be 
presented. The results will only describe the general findings from the interviews, and not try to 
analyse or interpret them. The first part of the results will talk about the findings from the pilot 
study, while the second part will describe the results from the content analysis of the semi-
structured interviews. 

5.1 Pilot Study Results 

The first part of the pilot study was to understand how an IT employee interprets BITA in the real 
world. IS1 has over 30 years in the industry, and worked in different organisations with different 
roles, such as overseeing an IT department, and working as a project manager. The current role 
of IS1 is a service manager, which can be closely related to a project manager, with a few extra 
fields such as support, and application management.   
 
When asking “how do you interpret BITA” to IS1, one of the responses were, “BITA is seen from 
different perspectives from different stakeholders” (Interview Subject 1) 
 
IS1 continued to conclude that, 
 
“Therefore, every stakeholder has a different goal of what should be achieved” (Interview 
Subject 1). 
 
IS1 describes in their interpretation that the IT department are just as dependant on the business 
department, as IT are of them, and that one of the reasons for these entities becoming misaligned, 
is the lack of knowledge between the two departments.  IS1 also describes how the technology 
change from the 80s to today’s technology has changed who the stakeholder of programs is, from 
technical IT personnel, to business people, shifting IT strategy more into business strategy.  
 
One of the biggest areas of concern from IS1 was the social aspect of aligning IT and business, as 
IS1 describes “... as different departments have judgemental views on each other, causing silos” 
(Interview Subject 1). Silos can be described as a group of people belonging to different 
departments, with bad, to no communication between the departments. IS1 continues to explain 
“Some of these views can come from stigmas in the older days where “IT department delivery 
time is slow” therefore they are still slow today” (Interview Subject 1).  
 
IS1 also discussed that getting business and IT to work together at the same goal is a complex 
situation, as leaders must take into consideration what kind of people work there and what kind 
of processes they work with. IS1 talks about how a department can be divided into several entities, 
e.g. IT, where you could have one part working on infrastructure, and other on innovation. IS1 
describes it as “These two parts within IT are contradicting each other when it comes to work, 
as one is rigid structure, working to keep cost down, and work efficiently, while the other is 
about testing, and trying out new systems/tools and processes” (Interview Subject 1). IS1 ends 
with “Often the innovation part of IT works better with the business side of an organisation” 
(Interview Subject 1) 
 
When talking about how to implement strategic alignment during IT projects IS1 describes how 
having employees which have hands on experience with the processes are the best people to get 
involved in the projects as managers often don’t have that same picture. By including these people 
early on in the process it increases the chances of actually understanding what the customer 
wants.  
 
IS1 also talk about how some IT projects with companies are just hurried and thrown into the IT 
department to solve by themselves. IT will then use reference groups to try and figure out what 
the company wants and to try and gather requirements and specifications for the project. These 
reference groups are only used during the data gathering and are not actually working in the 
project, leaving a knowledge gap on what is wished for and what is needed explains IS1.  
IS1 describes what it’s like being a project leader and trying to keep projects aligned, 
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“Often the project leader can see these issues, though it is difficult to intervene, as culture of the 
work group can be difficult to change.” (Interview Subject 1) 
 
Working as a consultant creates challenges as IS1 explains, 
  
“trying to deliver products to a customer, one usually gets too little information and knowledge 
about the company one is trying to deliver too” (Interview Subject 1), creating barriers, and 
difficulty in trying to meet the strategy of the customer. IS1 explains further how it can be difficult 
to be a consultant coming from the outside as the company you are hired by only wants to share 
the specific information for the project, now allowing the consultant to get the holistic picture of 
the company.  
 
IS1 is asked how business strategy is communicated through managers, leaders, during IT 
projects. IS1 shares, how it is often the project manager who shares the strategy for the project, 
while IS1 believes it should be shared by the project sponsor, as this person is invested in the 
project and responsible for the risks. Another area of concern is IT project kick offs. Teams are 
informed, through social events or workshops, and everyone gets familiar with the strategy and 
goal of the project. As the project is initialized, old habits tend to set in, and goals and strategy are 
often forgotten. IS1 also explains that there is a lack of measurements of successfulness after a 
project is completed.  
 
IS1 explains also that one of the things which works against BITA is time and budget constraints. 
As changes are requested during the project, deadlines must be shifted, or the quality of the 
project has to be lowered. This means, “...in some cases because of these deadlines strategies and 
goals are not met” (Interview Subject 1) 

5.2 Content analysis results from the semi-structured interviews 

In the next section all the results will be shown, from the content analysis. The results will not 
conclude on anything in this part, it will only show the results in a descriptive manner. 

5.2.1 Overview 

The semi-structured interview contained six questions, where two question would be asked about 
one dimension. The questions where structured the same for all the dimensions. The interviewees 
were asked as their first question in each dimension, “what factors do you believe cause 
misalignment in the [dimension]?”. The second question which would be asked for each 
dimension would be “How do you believe these factors change with a different methodology?”  
 
The extracts from the text are divided into each question and dimension asked. After highlighting 
and finding meaningful words, sentences, and meanings from all the interviews the overall 
extracts from the text is shown in table 3. If a subject field from a dimension is not in the result, 
it is because no text was found to fit that subject.  

Tabell 3 Content analysis summary 

Text Extracts Amount 
Intellectual Dimension 38 

Intellectual Dimension method. 17 
Human Dimension 57 

Human Dimension method. 17 
Social Dimension 36 

Social Dimension method. 18 
Total extracts 183 

 

5.2.2 The Intellectual Dimension 

For the Intellectual Dimension, a total of thirty-eight extracts where found from the interviews. 
After the meaning units, interpreted meaning units, and sub-themes where found, each text 
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extract was matched with one of the subjects from the intellectual dimension from the RBITA 
model.  
 
The text extract could match one of these subjects from the intellectual dimension. 
 

− Alignment of business and IT strategy /goals/plans… 

− IT architecture alignment 

− IT standards and platforms alignment 

− Alignment of business and IT structures (rights and roles, reporting, committees, formal 
meetings, (de)centralization…) 

− Strategic Information System alignment 

− IT Project portfolio alignment 

− Shared applications 

− IT infrastructure alignment 

− IT project alignment 

− Alignment of IS and process 

− IT service alignment 

− Procedures / workflow alignment. 
 
Based on the findings from the interviews, these were the results found for each subject. 

Tabell 4 Intellectual dimension summary 

Subject Number of extracts Main theme 
Alignment of business and IT strategy 

/goals/plans… 
11 Planning and 

document quality 
 

Alignment of business and IT structures 
(rights and roles, reporting, committees, 

formal meetings, (de)centralization…) 

1 Communication 
between departments 

Alignment of IS and process 3 The use of 
information systems 

to help with processes 
IT project alignment 5 Information 

regarding project 
IT standards and platforms alignment 1 How information is 

communicated 
Procedures / workflow alignment 17 How people work 

 
For the ‘Alignment of business and IT strategy /goals/plans…’, in the Intellectual dimension, 
interview subjects said, “the documentation is not always as good as it was in the start”, “greatest 
issues with planning is that it never stays the same as in the beginning” and “  with a proper 
introduction into the project and what its goal and strategy are, then I think this could work well”. 
To see all the text extracts from the interview subjects, see appendix 1.  

5.2.3 The Intellectual Dimension Methodology 

For the Intellectual Dimension Methodology, a total of seventeen extracts were found from the 
interviews. After the meaning units, interpreted meaning units, and sub-themes where found, 
each text extract was matched with one of the subjects from the intellectual dimension from the 
RBITA model. 
 
The text extract could match one of these subjects from the intellectual dimension. 
 

− Alignment of business and IT strategy /goals/plans… 

− IT architecture alignment 

− IT standards and platforms alignment 
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− Alignment of business and IT structures (rights and roles, reporting, committees, formal 
meetings, (de)centralization…) 

− Strategic Information System alignment 

− IT Project portfolio alignment 

− Shared applications 

− IT infrastructure alignment 

− IT project alignment 

− Alignment of IS and process 

− IT service alignment 

− Procedures / workflow alignment. 
 
Based on the findings from the interviews, these were the results found for each subject.  

Tabell 5 Intellectual dimension methodology summary 

Subject Number of extracts Main theme 
Alignment of business and IT strategy 

/goals/plans… 
6 Work methodologies 

and working with 
strategy 

IT project alignment 2 Working with projects 
IT standards and platforms alignment 1 Managing project 

expectations 
Procedures / workflow alignment 7 How people work 

with methodologies 
Strategic Information System alignment 1 Using systems to 

achieve alignment 
 
For the ‘Alignment of business and IT strategy /goals/plans…’, interview subjects said, 
“traditional with waterfall, does make it easier to keep a project in check”,  “hardware, it is easier 
to use a more traditional approach”, and “ The documentation will mostly stay the same, but it is 
how we work that changes, and causes more challenges”. To see all the text extracts from the 
interview subjects, see appendix 2.  

5.2.4 The Human Dimension 

For the Human Dimension, a total of fifty-seven extracts where found from the interviews. After 
the meaning units, interpreted meaning units, and sub-themes where found, each text extract was 
matched with one of the subjects from the human dimension from the RBITA model. 
 
The text extract could match one of these subjects from the human dimension. 
 

− Business skills and knowledge of IT executives/employees 

− IT skills and knowledge of business executives/employees 

− Leadership skills of business and IT executives 

− Managerial capabilities of business and IT executives 

− Commitment 

− Behaviour and attitudes towards “other side”, respectively 

− Technical skills and knowledge of IT employees 

− Managerial skills of business and IT employees 
 
Based on the findings from the interviews, these were the results found for each subject. 
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Tabell 6 Human dimension summary 

Subject Number of extracts Main theme 
Behaviour and attitudes towards “other 

side”, respectively 
5 Communication 

between departments 
Business skills and knowledge of IT 

executives/employees 
1 Understanding IT and 

how they work 
Commitment 3 Trust and respect for 

colleagues 
IT skills and knowledge of business 

executives/employees 
11 Experience, skill and 

ability to 
communicate with 

business 
Leadership skills of business and IT 

executives 
6 A clear presence of an 

attentive leader 
Managerial capabilities of business and IT 

executives 
4 Management of 

projects 
Managerial skills of business and IT 

employees 
15 Management of 

internal 
communication 
during projects 

Technical skills and knowledge of IT 
employees 

12 Knowledge and 
experience of work in 

IT projects 
 
For the area of ‘Managerial skills of business and IT employees’ the interview subjects said, 
“you have to choose the right people with the right skills”, “The communication skill is at the core 
of what can cause misalignment in projects”, and “  it is difficult to transition this between the two 
parts as they can easily become frustrated with each other”. 
 
For the area of ‘Technical skills and knowledge of IT employees’ the interview subjects said, “Being 
on the same level in a project can be challenging”, “ important that this person or in general any 
person in the project has experience” and “ I must understand what skills the people have in my 
team to most efficiently do the job”.  
 
To see all the text extracts from the interview subjects, see appendix 3. 

5.2.5 The Human Dimension Methodology 

For the Human Dimension Methodology, a total of seventeen extracts where found from the 
interviews. After the meaning units, interpreted meaning units, and sub-themes where found, 
each text extract was matched with one of the subjects from the human dimension from the 
RBITA model. 
 
The text extract could match one of these subjects from the human dimension. 
 

− Business skills and knowledge of IT executives/employees 

− IT skills and knowledge of business executives/employees 

− Leadership skills of business and IT executives 

− Managerial capabilities of business and IT executives 

− Commitment 

− Behaviour and attitudes towards “other side”, respectively 

− Technical skills and knowledge of IT employees 

− Managerial skills of business and IT employees 
 
Based on the findings from the interviews, these were the results found for each subject. 
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Tabell 7 Human dimension methodology summary 

Subject Number of extracts Main theme 
IT skills and knowledge of business 

executives/employees 
11 Adaptability in 

workplace 
Leadership skills of business and IT 

executives 
1 Lacking knowledge in 

work methodologies 
Managerial skills of business and IT 

employees 
2 Communication 

management during 
change 

Technical skills and knowledge of IT 
employees 

2 Experience from 
methodologies 

 

For the area of ‘IT skills and knowledge of business executives/employees’ the interview subjects 

said, “I don’t think that the methodology has a big difference as people are who they are, and they 

will work the same way in the end regardless of the methodology”, “ When you are working in IT, 

you learn to adapt”, “their skills are what limits them”. To see all the text extracts from the 

interview subjects, see appendix 4. 

5.2.6 The Social Dimension 

For the Social Dimension, a total of thirty-six extracts were found from the interviews. After the 
meaning units, interpreted meaning units, and sub-themes where found, each text extract was 
matched with one of the subjects from the Social Dimension from the RBITA model. 
 
The text extract could match one of these subjects from the Social Dimension. 
 

− Shared understanding of business and IT executives / employees 

− Mutual trust and respect between business and IT executives / employees 

− Cultural fit between business and IT executives / employees 

− Work relationship between business and IT executives / employees 

− Informal structures between business and IT executives / employees’ level 

− Common Language 
 
Based on the findings from the interviews, these were the results found for each subject.  

Tabell 8 Social dimension summary 

Subject Number of extracts Main theme 
Common Language 2 Interaction between 

colleagues at 
workplace 

Cultural fit between business and IT 
executives / employees 

9 Work cultures 
crashing 

Informal structures between business and IT 
executives / employees’ level 

3 Communication on a 
day to day basis 

Mutual trust and respect between business 
and IT executives / employees 

12 Trust and respect at 
workplace 

Shared understanding of business and IT 
executives / employees 

6 Shared knowledge 
between departments 

Work relationship between business and IT 
executives / employees 

4 Communication 
culture at workplace 

 
For the area of ‘Mutual trust and respect between business and IT executives / employees’ the 
interview subjects said, “trust it is important that everyone takes their own responsibilities”, “If 
you don’t have respect for your colleagues, then it’s easy to lose focus during work”, “have 
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to respect them as people, and that they have their ways of working”. To see all the text extracts 
from the interview subjects, see appendix 5. 

5.2.7 The Social Dimension Methodology 

For the Social Dimension Methodology, a total of eighteen extracts were found from the 
interviews. After the meaning units, interpreted meaning units, and sub-themes where found, 
each text extract was matched with one of the subjects from the Social Dimension from the RBITA 
model. 
 
The text extract could match one of these subjects from the Social Dimension. 
 

− Shared understanding of business and IT executives / employees 

− Mutual trust and respect between business and IT executives / employees 

− Cultural fit between business and IT executives / employees 

− Work relationship between business and IT executives / employees 

− Informal structures between business and IT executives / employees’ level 

− Common Language 
 
Based on the findings from the interviews, these were the results found for each subject.  

Tabell 9 Social dimension methodology summary 

Subject Number of extracts Main theme 

Common Language 1 Common language 

between departments 

Cultural fit between business and IT 

executives / employees 

5 Factors can change 

based on culture 

differences 

Informal structures between business and IT 

executives / employees’ level 

4 Where and how team 

members work affect 

factors 

Mutual trust and respect between business 

and IT executives / employees 

2 Working with a 

familiar team 

Shared understanding of business and IT 

executives / employees 

6 Understanding how to 

communicate between 

departments 

 
For the area of ‘Shared understanding of business and IT executives / employees’ the interview 
subjects said, “Not how we communicate but what we communicate”, “differs very from person 
to person, based on how they implement the techniques and methods in real life”, and “A good 
leader can feel its way around a group or a person to find out what works best”. To see all the text 
extracts from the interview subjects, see appendix 6. 
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6 Analysis and Discussion 

In this section the thesis analyses the results gathered from the exploratory interview, and the 
content analysis. The findings will be compared to the RBITA model, where the information 
analysed will be used to answer the research questions in the thesis. Finally, the thesis will discuss 
the implications of this research, its limitations, and further research into the area. 

6.1 Pilot Study Analysis 

The pilot study revealed some concerning areas based from the expertise and knowledge of IS1. 
Working in the IT field has shown IS1 that people have different views on the definition of BITA, 
and there is no single particular view on it in the real world. Even though people can work for the 
same company, every single employee has their own agenda and their own goal. These people 
must also align their own goals with the enterprises. 
 
Another area of concern from IS1 is how difficult it is to align departments, based on the social 
aspect. Departments, or groups of people often have judgemental views on other people, and this 
easily reached judgement often affects how teams and departments work together. Which then 
leads into the next topic which is getting departments to have shared goals. Often these 
departments have their separate goals which they try to reach, but often, they lack a single target 
reachable together. With judgemental views on each group, finding the right people for the project 
is a challenging task. Departments are often separated into different entities as well, and these 
can work against each other causing even more challenges for alignment.  
 
An important aspect to bear in mind, is that of involving people who work with the processes the 
project is trying to improve, to get real feedback on what they actually need. Not only using them 
as a reference but involving them during the entire project. Managers not only have to focus on 
involving the right set of people for the project, but also manage time and resources which could 
affect the alignment. As a deadline is missed, features and quality of the project may be skipped, 
decreasing the quality of the project which again can causes misalignment within projects. 

6.2 Content Analysis 

At the core of the content analysis is the correlation towards the RBITA model. Schlosser et al., 
argued that there is no widely accepted and comprehensive conceptualization of business-IT 
alignment models or frameworks (Schlosser et al., 2012). Their work tries to gather the best of all 
the earlier conceptualizations and create something which is more unified.  
 
The model was applied to support the research question into finding factors which can lead to 
misalignment in IT projects. Using this model, allowed the thesis to explore the areas which are 
of most concern and connect these to the results found from the content analysis. The model was 
feasible as the literature reviews behind the model was at a significant size to impact the strategic 
alignment literature. The definitions which are defined for each dimension are based on the 
overall interpretation of text extracts, interpretations, sub-themes, and subject areas from the 
content analysis. These extracts can also be called pain points, which are tangible or intangible 
problems found in the text regarding alignment.  
 
The intellectual dimension was the dimension with the second most extracts from the content 
analysis. The main themes taken from this dimension was based on the extracts from the 
interviews and their concerns around the area. Based on their answer the two themes which 
emerged as the most spoken about was document and planning, and how people work. The main 
area of concern here, belongs to the subject of ‘Procedures / workflow alignment’. This area can 
be defined as the method of how people work with procedures and work tasks. The second area 
of concern belongs to the area of ‘Alignment of business and IT strategy /goals/plans…’ which can 
be defined as the process of ensuring the quality of documentation and planning before and 
during the project is kept.  
 
From this dimension, we can see that documentation and planning is a big issue when trying to 
align projects. As projects often require a lot of change during their lifecycle, documentation and 
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planning will also need to be changed to keep the project aligned. This can reflect the work style 
at the workplace and how documentation is handled during projects. These documents must also 
be shared with the business department, as well as business documents being sharing with the IT 
department during projects. Though not fully clear in this research, the documentation sharing 
between departments is something which is valuable in achieving alignment.  
 
The intellectual dimension methodology tried to understand how people change their 
documentation, strategy and plans according to the methodology used during projects. The two 
most concerning fields in this area were that of ‘alignment of business and 
IT/strategy/goals/plans...’ which can be defined as work methodologies and work strategy differ 
from project to project and ‘procedures/workflow alignment’ which is defined as how people work 
the same, even though the methodology changes. Based on the extracts, interpretations and sub 
themes the main concerns of this question relate to how people work with methodologies and 
strategy to try and solve alignment during projects.  
 
People are often caught working in the same old habits as they always have. Fear of change is 
something which causes people to only do what is familiar. In this case, people understand the 
differences between plans, and that these need to be understood by both the business and IT 
department, specially, when changing methodology for new projects.  For this area to best 
generate value for the enterprise, knowledge of different methodologies plays a big role, and that 
these are documented in a way which allows both the IT and business department to convey the 
meaning of the text.  
 
The human dimension was the dimension with most extracts from the interviews, with a total 
of fifty-seven extracts. The area with greatest concern in this area is ‘managerial skills of business 
and IT employees. This area can be defined as how employees manage their time, how the 
communicate and how they interact during projects to change and tasks. The second area of 
concern for this field was ‘technical skills and knowledge of IT employees’. This subject was 
defined as what knowledge and skill that person brings into the project, and their experience of 
working in projects. The third area of concern in the human dimension is ‘IT skills and knowledge 
of business executives/employees’. This area is defined as having experience in project work and 
communicating with stakeholders and business to effectively keep the project aligned.  
 
From this field we can see that the biggest issue within alignment is the human aspect, especially 
in the area of project alignment. Managing resources during a project is something which requires 
expertise and skill to handle. From this dimension we can see that estimating work is somewhat 
of a challenge during projects. By not estimating the correct work times for tasks, the end target 
during that phase or cycle of project will change, either it be reducing the quality, or increasing 
the time needed.  During this time, communicating the changes are as important as the estimating 
of work. By communicating changes allows for better teamwork between departments, faster 
resolution of changes, and better alignment. The skills of the employees working on the project 
are also necessary for a smoother process. By having the right skills for the work, allows for easier 
communication between team members, departments, and decreases the chances of having to 
redo work. Being able to communicate with team members, and departments, having the right 
skills, increases the chances of generating the right kind of value for the IT project.  
 
The human dimension methodology has one area which is of great concern as this had a 
total of eleven meaning units from the content analysis. The area of ‘IT skills and knowledge of 
business executives/employees’, showed to be the area of most concern among the interviewees. 
The area can be defined for this question as how people at workplaces adapt to different kind of 
methodologies. The three other areas within this question where so few that this one area of IT 
skills will be seen as the most important one in this question. 
 
For IT projects to stay aligned and create value for enterprise it is important for the people 
working on the projects having knowledge of the business department work methods and how 
they communicate. When changing work methodologies, both IT and the business departments 
need to understand these changes and communicate them. For the interviewees, their knowledge 
of different methodologies was important to keep projects aligned, though a lack of knowledge 
within this field could cause misalignments, resulting in a loss of value in the work done.  
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The social dimension is the area with the least text extracts, but the difference between the 
social and intellectual dimension is only two units.  From the meaning units, interpretations, and 
sub-themes, the areas of most concern where ‘mutual trust and respect between business and IT 
executives / employees’, which can be defined as the mutual understanding between two actors 
in a project, their trust, and respect for each other at the workplace. The second area of concern 
is the ‘cultural fit between business and IT executives / employees’. This area can be defined as 
how people adapt to cultural differences at work, and how these differences can cause obstacles 
during projects. The third area of concern from this area is the ‘shared understanding of business 
and IT executives / employees’. This area can be defined as the shared knowledge between 
departments and how they communicate with each other.  
 
This dimension looks at how actors within a project interact with each other, where it either be 
the respect and trust between these actors, or if their work cultures crash. Working in a project 
where work is outsourced, which is often found in SC, can cause culture crashes, between how 
work is performed, and how work is delegated. It can be difficult to create trust and respect 
between people that you have never met before, and prejudice is often a factor that causes distrust. 
It is also important that there is trust and respect between departments. There can often be 
stigmas around departments, and they stay separated from each other, causing distrust and a lack 
of respect. Teamwork between the departments are important to keep projects aligned, as the 
areas with the most concern show. Value generation in the social dimension is then most 
important by allowing departments have a shared understanding of their work processes, 
documents, strategies, and by respecting the choices made by that department.  
 
The social dimension methodology has three areas of concern. The first, with the most 
meaning units was ‘shared understanding of business and IT executives / employees’. In this case 
this was defined as an understanding of communication and knowledge between colleagues 
during projects, and how these can shift with the shift of methodology. The second area of concern 
within this area is the ‘cultural fit between business and IT executives / employees’, and this area 
is defined as, different methodologies change based on the work, and social culture of the project. 
The third area of concern in this dimension is ‘informal structures between business and IT 
executives / employees’ level, which is defined as where and how the project team works changes 
the factors within the social dimension. 
 
When shifting between methodologies in a workplace for different projects, the understanding 
from both the business and IT side of the project is crucial for alignment. These two departments 
need clear and transparent communication of information during change in projects to stay 
aligned. What is also imperative for these departments to stay aligned is the culture between these 
parts.  Working together on a project as one entity can help increase the chances of staying aligned 
during a project, rather than working as two separate entities trying to complete one task. This 
increases the complexity of the project and creates a bigger risk for failing the project. How 
managers and leaders ensure that the social culture between departments is positive is something 
which must be strived for, if projects are to stay aligned.  

6.3 Result Discussion 

After analysing the results from the content analysis against the RBITA model, I continued to 
investigate what findings could be found and how I could relate it to the literature which was 
reviewed for this thesis. Content analysis is used to identify themes and categories within the text, 
and by using this I could identify the different pain points from the interviews (Graneheim & 
Lundman, 2004). By using the RBITA model, the subject fields within the model would be used 
as categories to fit into the content analysis. By doing this I could create a full content analysis 
containing themes, sub-themes, interpretations, and meaning units. As some of meaning units 
where difficult to use by them self, I had to use the method of latent content (Graneheim & 
Lundman, 2004). This involves interpreting the underlying meaning of the text. By interpreting 
the underlying meaning of the text, sub-themes could be made, which allowed me to get a holistic 
picture of that specific meaning unit and connect it to a subject field in the RBITA model. By 
adding the subject field to the meaning units, I could filter each subject field separately, allowing 
me to look at all the meaning units, interpreted meaning units, and sub-themes, to create a theme 
for the respected subject field.  
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Based on the findings from the content analysis and the pilot study, I could use these to answer 
the two research questions in this thesis.  
 
The first question (RQ1): 
Which factors cause misalignment during IT projects? 
 
By looking at table 10 you can see the areas which causes most misalignment during IT projects 
in descending order. As Schlosser et al., has no guidelines on how to use the model, I will only be 
considering the pain points with 10 or more points, as these were the most frequent factor areas. 
The table is divided into which dimension it belongs, which subject field of the RBITA model, also 
known as the category from the content analysis, and pain points which are the number of extracts 
in that category from the content analysis. 

Tabell 10 Most common misalignment factors in IT projects  

Dimension Category Pain points Main theme 
Intellectual 
Dimension 

Procedures / 
workflow alignment 

 

17 How people work 

Human Dimension Managerial skills of 
business and IT 

employees 
 

15 Management of 
internal 

communication 
during projects 

Human Dimension Technical skills and 
knowledge of IT 

employees 
 

12 Knowledge and 
experience of work in 

IT projects 

Social Dimension Mutual trust and 
respect between 
business and IT 

executives / 
employees 

 

12 Trust and respect at 
workplace 

Human Dimension IT skills and 
knowledge of 

business 
executives/employee

s 
 

11 Experience, skill and 
ability to 

communicate with 
business 

Intellectual 
Dimension 

Alignment of 
business and IT 

strategy/goals/plans.
.. 

11 Planning and 
document quality 

 
Based on the information of table 10 we can see the factors which are of most concern during IT 
projects. Looking at table 10 one can see that even though the intellectual dimension has the most 
pain points in one category, it’s the human dimension which has the overall number of pain 
points, and the social one with the least in total. By looking at the main themes from these 
categories one can also get insight into what these factors mean.  
 
To get a better view of the second research question, I had to create a table containing the views 
of the interview subjects if factors change with a different methodology. This was done to get a 
better understanding of the factors involved in this research question, and how these factors 
change. The table was created based on the text extracts, and their interpretations. The 
interpretations where either deemed as ‘factors change’, ‘does not change factors’ and 
‘inconclusive’. This was done for each dimension regarding research question two.  
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The second research question (RQ2): 
How do these factors change during different IT project methodologies? 
 
Table 11 shows the results from the content analysis regarding RQ2. 

Tabell 11 Research question 2 analysis  

Factor/Dimension Intellectual 
Dimension 

Methodology 

Human 
Dimension 

Methodology 

Social Dimension 
Methodology 

Total 
Amount 

Factors Change 6 7 10 23 
Does not change 

factors 
6 8 5 19 

Inconclusive 5 2 3 10 
Total amount 17 17 18  

 
 
From the numbers of table 11, we can see that throughout the text extracts and the content analysis 
that most of the interview subjects saw factors change during a change of methodology of IT 
projects. The themes which relate to the “factors change”, are mostly related to culture differences 
at the workplace, and how this changes how people work, work methodologies and how people 
work with strategies, and adaptability in the workplace to the skills needed.  To look at the 
research question and how these factors change, we can see that based on the answers from table 
11 that the extracts found in ‘factors change’ and ‘does not change factors’ are so close to each 
other, that pointing at one factor which causes change is difficult. To be able to answer the 
research question of ‘how’ the factors change, I investigated the main themes from the content 
analysis and the interview subjects as a whole. From this I found that work culture is of the greater 
factors in how these factors change. People working on projects have different work culture 
backgrounds, and often find it challenging when using an unfamiliar methodology during a 
project. This impacts their motivation and can at times affect the people who are working around 
them. This could also lead to demotivated co-workers, who could have to take on the 
responsibilities of the lesser experienced team member of the project. Their environment and 
work culture play a big role in how the work is executed, and how they perform during projects. 
The importance of a workplace which facilitates different work cultures could help minimise these 
factors and increase the efficiency of the project team. It is difficult to see from the results if it is 
the workplace or the worker itself which can cause misalignment, though what these two share in 
common is that they both have the ability to adapt to new methodologies, if it be, learning new 
skills, communicating with team members about an issue during a sprint, facilitating a better 
project area for the project team or acquiring software to aid in project work. Though to find a 
more conclusive answer for this research question, more data is needed to find a more definite 
answers to how the factors change between different methodologies.  
 
 

6.3.1 Trustworthiness in the results 

By following the steps of Granheim & Lundman, I tried to assure that the content analysis met all 
the requirements for being trustworthy (Graneheim & Lundman, 2004). The first part relates to 
credibility which deals with focus of the research, and how the data was analysed and processed. 
This part was addressed by using a broad range of experience in the field and following the steps 
of Granheim & Lundman’s content analysis method. Also, the meaning units chosen for the 
content analysis was chosen based on a holistic approach based on understanding Schlosser et al., 
model and the literature for this thesis. The second part of trustworthiness is related to 
dependability, which is how the researchers aim and understanding may change over time and 
how that affects the results. The exploratory interview was done early in the project. As this was 
only an interview, to get a holistic picture of the field the dependability of the project was not 
affected. while the semi-structured interviews and content analysis were done within a short time 
span of only three weeks to avoid any dependability in the thesis. The third part of trustworthiness 
is related to transferability, which means how the findings of this thesis can be tested in other 
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research. This thesis tries to accomplish this by being clear and descriptive in its method and 
present the data in an easy manner which is transferable, though what is considered transferable 
for one researcher might not be for another. 

6.4 Future Research 

From the findings of this thesis, the subject of alignment research has brought up possible future 
research topics and questions 

6.4.1 Future research in strategic alignment 

Considering the findings from this research and the use of Schlossers et al., model opens up the 
possibilities to investigate more into strategic alignment in IT projects. Currently most of the 
literature on strategic alignment is on an enterprise scale, and not much focus has been given to 
the realm of IT project alignment. Based on the literature read for this thesis, most on the focus 
lies on a higher level than IT projects, where IT projects are more of a subdivision of BITA. This 
research was only focused on a single medium sized company in Scandinavia. For the future this 
model could be applied to multiple companies at the same time, to compare the differences. SC is 
also a consultancy company, and future research could find that there are differences in inhouse 
IT projects, or IT projects involving consultants. The research was also done only on IT personnel, 
where in the future it could be interesting to see both IT and business personnel questioned on 
the topic, to see the differences between these two fields. The RBITA model also needs more 
empirical data to confirm that this model is valid and is applicable in the real world. 

6.5 Method Discussion 

Based on the exploratory nature of this thesis, being in an area which has little research, lead me 
to follow an interpretive approach leading to a case study approach. Though due to time 
restrictions, and resources restriction in only having access to one company, an exploratory 
single-case study was chosen. A multiple case study would have been a stronger case for this 
thesis, as it would allow to test two instances of an experiment, with two different entities, 
strengthening the results of the case study (Yin, 2018). Even though a multiple-case study would 
have created a better result, the single-case study worked well for this research, as it gave insight 
into the issues and problems IT employees have during IT projects with regard to alignment and 
combined with the RBITA model, gave tremendous help to answers the research questions.  
 
One can argue that the sample size of six interviewees is criticisable for this thesis as it is a small 
amount of data. Due to the exploratory nature of this thesis, it required me to investigate what 
kind of model or framework would work for this thesis, hence, the first interview was of an 
exploratory nature. This gave the basis for choosing the RBITA model and following with a 
content analysis.   
 
The remaining five interviews were then a limited number for a case study, though as this is a 
relatively newly explored area within strategic literature, generating rich and non-generalizable 
data was important to create a base for this model, and for future research. From this future 
research could build on the same work as done in this research to validate the model.  
 
Choosing to use RBITA, was a good choice given the research topic and questions. This model 
would guide the research and allow for interesting insights into what factors are important in 
alignment for enterprises. Due to time restraints of the thesis, I could not apply the different levels 
of RBITA discussed in 3.1, the strategic level, the operational level and the cross functional level. 
From my experience in this thesis, the RBITA model could be built to work as a unified model for 
measuring strategic alignment.  

6.6 Limitations 

As this thesis is of a qualitative nature, using a single case study, the results from this thesis may 
not be replicable in other settings, as this thesis focused on a single consultancy company in 
Scandinavia. Trying to replicate these results in another company with or without consultants 
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may give other results, based on the small sample size for the thesis. However, the findings from 
this research is applicable to the Scandinavian consultancy company in this study.  
 
Another limitation for this thesis, was the lack of proper transcripts from the interviews. No audio 
recordings where done during this thesis, so the interviews where transcribed during the 
interviews themselves. The transcripts were then summarised, by the researcher. The transcripts 
were sent to the interviewees to be confirmed, though words, and sentences were created by the 
researcher, which could influence the end result of content analysis.  
 
Furthermore, the interviews were held in Swedish to keep the interview subjects comfortable and 
to allow them to speak more freely on the topic. Though for the transcripts, this meant translating 
the texts from Swedish to English, and this could affect the data and the results for this thesis. 
This thesis is aware that during the translation of the interview summaries from Swedish to 
English, words and phrases could get lost, causing the translated interview summary to carry a 
different underlying meaning than the original text. To try and minimize this effect, the 
summaries were sent to the interview subjects to confirm that the interview summary reflected 
their meanings, and expressions.  
 
As the RBITA model is also not designed for IT projects the factors which were found, may not be 
applicable in other settings, and further research into how the model works in IT projects are 
needed to validate the results.  
 
Also, due to time restrictions, I was not able to investigate the different layers to the RBITA model 
proposed in 3.1. This area looks at what level within the organisation which the factors occur, if 
it’s on a strategic level, the operational level or the cross functional level. I believe that this would 
not impact the research in a way that would cause the results to change, only that the data found 
would be categorized into these levels.   
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7 Conclusion 

This thesis aims to investigate strategic alignment in IT projects, to uncover what causes projects 
to become misaligned. Strategic alignment is often set at an enterprise level and not investigated 
at a lower level of the process, such as IT projects. By conducting interviews with IT professionals 
at an IT consultancy company, I wanted to uncover how projects are connected to business-IT 
alignment, and what causes misalignment. Building on this view I created two research questions 
to answer this problem by using a qualitative research design which consisted of an exploratory 
single case study, an exploratory interview, and semi structured interviews. The first research 
question: 

1) What factors cause misalignment in IT projects?  

 
Based on the results from the thesis the most common factors which cause misalignment in 
projects lie within the main themes of ‘how people work’, ‘management of internal 
communication during projects’, ‘knowledge and experience of work in IT projects’, ‘trust and 
respect at workplace’, ‘experience, skill and ability to communicate with business’ and ‘planning 
and document quality’. The dimension with the highest amount of pain points was the intellectual 
dimension, which is concerned about human artefacts, such as documents, plans, code, though 
the dimension with most pain points in total was the human dimension which is concerned with 
the skills and expertise a person has and how this is used in the workplace. With this I can 
conclude that most of the factors which affect alignment in IT projects are human’s skillset during 
projects, how they manage their work, and how they manage their communication between 
themselves and managers or leaders. Furthermore, I can conclude that their skillset in 
understanding and being able to communicate with business is an important factor in alignment. 
Being able to connect to stakeholders which use the processes, or systems, and interpret what they 
want during projects is important for the alignment of projects. One can also add being able to 
choose who you work with influences the alignment of the project, as from the results from the 
content analysis shows frustrations between project members if your project group is not 
surrounded with the right people for the job. The second research question:  

2) How do these factors change during different IT project methodologies? 

After the content analysis, the second research question needed to be categorized into categories 
to understand how factors differ with different methodologies. For this the results for each 
meaning unit in the content analysis was given either “factors change”, “does not change the 
factors” or “inconclusive”. Through the analysis the answer of “factors change” was the most 
frequent result. There was, however, only a small distinguishable amount between the “factors 
change” and “does not change the factors”, and as the answers were interpreted the conclusion to 
this answer is not as easy as the factors change or doesn’t. Therefore, I believe to answer this 
question more fully, more investigation is needed to fully understand how factors change with 
different methodologies.  
 
The findings from this thesis shows which areas are of concern for alignment in IT projects, which 
dimension they belong to and their specific themes. Based on this it is possible to explore more 
into these areas as to what specifically goes wrong within these categories which were found in 
this thesis. This thesis then uncovers the first layer within the factors causing misalignment then 
this within IT projects, and by understanding these factors can strengthen future work in IT 
projects to create projects which are more aligned with the enterprise’s strategy.  
 
To answer the questions of this thesis, a qualitative research design was used to investigate and 
uncover the factors within misalignment. By following a qualitative method allowed the thesis to 
explore the thoughts of IT professionals to find insights into the theme of the thesis. To get a 
deeper insight into the IT professional, the method of case study was used to explore the factors 
to which cause misalignment. The strength of a content analysis allowed the exploratory nature 
of the thesis to get insights into challenges in IT projects, by using interviews and a content 
analysis. The case study was set at Scandinavian consultancy company, specializing in IT, where 
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the case study would be able to access IT professionals with a range of experience and working 
either as developers or IT project managers.  
 
The thesis expected to find a specific answer to what factors cause alignment, but instead, found 
a wide array of topics in which alignment fails. The question of “what factors cause misalignment” 
is a rather large question to answer and through this thesis the results have found a layer of what 
factors cause misalignment, but through the findings and evaluation of literature, I believe there 
are several layers to this, and each factor which is found in this thesis would have to be 
investigated further to uncover the specific factors which cause misalignment.  
 
The choice of using RBITA as the model to guide the research was the most suitable choice based 
on how the model was built. Schlosser et al., created the model by redefining the already existing 
models in the field, trying to create a more unified model which could be used to measure BITA. 
Using this model, allowed the thesis to identify several themes, categories, and subjects which are 
connected to alignment, to identify factors and to discover what pain points are related to IT 
project alignment. The model is mainly made to check alignment within the enterprise, though 
for this thesis it was adapted to IT projects.  
 
For future research I recommended investigating the same area, but within a multiple case study, 
allowing to check data collected between two enterprises to strengthen the results. I also 
recommended to observe if there was any difference in exploring an inhouse IT project, compared 
to consultants working on an IT project. Furthermore, the RBITA model needs to be tested and 
validated in real life, to strengthen its position as an alignment model.  
 
BITA is still one of the top concerns among IT leaders, and the field is becoming more mature 
with the amount of research conducted. With this thesis I hope to have strengthened the case in 
a relatively little explored field, by filling in gaps and providing empirical data which can be used 
by future research. IT project alignment is an exciting area within strategic alignment, and as the 
field becomes more mature, the more resources will be created to explore how projects can stay 
aligned.  
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9 Appendix 

Appendix 1 Content Analysis - Intellectual Dimension 

The extracts from the Intellectual Dimension 

Meaning 
Unit 

Condensed 
Meaning 
Unit 
Descriptio
n close to 
the text 

Condensed 
meaning 
unit 
Interpretat
ion of the 
underlying 
meaning 

Sub-Theme Correspon
ding RBITA 
Model 

Main 
Theme 

The leaders 
often want to 
show what 
they want 
and the big 
picture, 
which 
motivates the 
team  

Leaders want 
to motivate 
team 

Motivation 
from leader 

Leadership 
motivation 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 

work with 
colleagues 
you know  

Working with 
familiar 
surroundings 
and 
colleagues 

Work 
surroundings 

Workplace Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 

the 
documentati
on is not 
always as 
good as it was 
in the start  

Documentati
on degrades 
during 
project 
lifespan 

Quality of 
documentati
on during 
project 

Documentati
on quality 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 

greatest 
issues with 
planning are 
that it never 
stays the 
same as in 
the 
beginning  

Changes 
during 
project 
planning are 
unpredictabl
e 

Predicting 
changes 

Planning and 
documentati
on 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 

difficult to 
adapt to the 
new changes 
underway 
and keeping 
it at the same 
level of 
quality as 
resources are 
spread 
around in the 
project team  

Keeping the 
same level 
quality of 
documents 
during 
projects 

Document 
quality 
during 
project 

Planning and 
documentati
on 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 
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The 
requirements 
specification 
should come 
the IT 
department  

Requirement
s should be 
derived from 
IT 

Requirement 
gathering 
from IT 

Planning and 
documentati
on 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 

A good 
requirement 
specification 
document 
will ensure 
that the 
project will 
start more 
aligned, 
making it 
easier for the 
team and 
project 
manager  

Good 
planning in 
the 
beginning 
ensures 
better 
alignment 

Thorough 
planning of 
project 

Planning and 
documentati
on 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 

how to solve 
this problem 
at this 
company  

Management 
issues on how 
to solve a 
problem 

Leadership 
styles 

Leadership 
style 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 

the quality of 
the 
document 
will impact it  

Ensuring 
documentati
on is up to 
standard  

Document 
handling 

Planning and 
documentati
on 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 

project 
leader means 
that I am 
responsible 
for ensuring 
that the 
project is 
following the 
specific 
methodology  

Leadership is 
necessary to 
keep the 
project on 
track 

Leadership 
styles 

Leadership 
style 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 

with a proper 
introduction 
into the 
project and 
what its goal 
and strategy 
are, then I 
think this 
could work 
well  

Clear goal 
and strategy 
in the 
planning 
phase 

Communicati
ng goal and 
strategy early 
on 

Communicati
on of goal 
and strategy 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Planning and 
Document 
quality 
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often these 
who are not 
aligned with 
the rest of the 
company  

Communicati
on issues 
between IT 
and business 

Communicati
on issues 
between IT 
and business 

Communicati
on 

Alignment of 
business and 
IT structures 
(rights and 
roles, 
reporting, 
committees, 
formal 
meetings, 
(de)centraliz
ation…)  

Communicati
on between 
departments 

Since we use 
best 
practices, 
and through 
the years 
have worked 
on our 
methodology 
on projects, 
we have 
created a 
system that 
works well,  

Using best 
practices and 
evaluation 
techniques 
ensures 
better 
outcome 

Using 
methodologi
es 

Methodology 
decision 

alignment of 
IS and 
process  

The use of 
information 
systems to 
help with 
processes 

difficult to 
create correct 
plans that 
people will 
want to work 
with  

Documentati
on that 
people 
understand 
are familiar 
with 

Using best 
practice 
documentati
on 

Methodology 
decision 

Alignment of 
IS and 
process  

The use of 
information 
systems to 
help with 
processes 

You don’t 
want to 
micromanag
e as a project 
manager,  

Trust in your 
colleagues to 
do the work 

Trust in 
colleagues 

Workplace 
culture 

Alignment of 
IS and 
process  

The use of 
information 
systems to 
help with 
processes 

how the 
manager 
chooses the 
decision  

Decisions of 
the leader 
impacts the 
project team 

Leadership 
styles 

Leadership 
style 

IT project 
alignment  

Information 
regarding 
project 

customer 
does not 
know what 
they actually 
want  

Unclear 
information 
from 
customer 
regarding 
specification 

Communicati
on issues 
during 
requirement 
gathering 

Communicati
on 

IT project 
alignment  

Information 
regarding 
project 

difficult to 
understand 
what the 
customer 
wants  

Unclear 
information 
from 
customer 
regarding 
specification 

Communicati
on issues 
during 
requirement 
gathering 

Communicati
on 

IT project 
alignment  

Information 
regarding 
project 
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which is 
created in 
uncertainty  

Unclear 
information 
from 
customer 
regarding 
specification 

Communicati
on issues 
during 
requirement 
gathering 

Communicati
on 

IT project 
alignment  

Information 
regarding 
project 

If you work in 
a big team, or 
a big project, 
it suddenly 
becomes 
much more 
complex, and 
getting the 
big picture 
can be 
difficult  

Projects 
become 
difficult to 
plan in bigger 
groups 

Project 
complexity 
increases by 
size 

Planning of 
work  

IT project 
alignment  

Information 
regarding 
project 

getting 
information 
verbally  

Information 
needs to be 
communicate
d verbally 

Information 
verbally 

Information 
management 

IT standards 
and 
platforms 
alignment  

How 
information 
is 
communicate
d 

Documentati
on can be 
good at the 
start of 
projects  

Documentati
on can be 
good at the 
start of 
projects  

Important to 
document 
projects in 
start 

Documentati
on during 
start phase 

Procedures / 
workflow 
alignment. 

How people 
work 

where people 
often work 
the way, they 
are used to  

People work 
the way they 
are used to 

Work habits Work habits Procedures / 
workflow 
alignment. 

How people 
work 

not always 
the best 
communicati
on between 
the team, and 
the customer  

Poor 
communicati
on between 
team and 
customer 

Communicati
on issues 

Communicati
on 

Procedures / 
workflow 
alignment. 

How people 
work 

wants to have 
people from 
the outside of 
the project  

Importance 
of including 
stakeholders 
in projects 

Including 
stakeholders 

Stakeholder 
management 

Procedures / 
workflow 
alignment. 

How people 
work 

the actual 
users of the 
program with 
them during 
the planning  

Importance 
of including 
stakeholders 
in projects 

Including 
stakeholders 

Stakeholder 
management 

Procedures / 
workflow 
alignment. 

How people 
work 

who is 
keeping it 
alive, who is 
updating it, is 

Documentati
ons needs to 
meet specific 
standards  

Document 
quality 

Documentati
on quality 

Procedures / 
workflow 
alignment. 

How people 
work 
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important 
during the 
project  

formulate 
themselves in 
this 
document is 
important for 
the overall 
picture 
during the 
project  

Documentati
ons needs to 
meet specific 
standards  

Document 
quality 

Documentati
on quality 

Procedures / 
workflow 
alignment. 

How people 
work 

what is 
written down 
is often not 
read  

Documentati
on is often 
not read 

Motivation 
using current 
methodology 

Motivation 
towards 
methodology 

Procedures / 
workflow 
alignment. 

How people 
work 

people just 
want to do 
their own 
thing  

People tend 
to work using 
old habits 

Work habits Work habits Procedures / 
workflow 
alignment. 

How people 
work 

The difficult 
part is 
actually 
getting 
people to 
read the 
documentati
on that gets 
made  

Documentati
on gets lost or 
not read 

Document 
quality 
during 
project 

Documentati
on quality 

Procedures / 
workflow 
alignment. 

How people 
work 

The person 
creating the 
document 
knows 
everything 
about the 
plan and 
strategy but 
converting 
that to other 
people is 
difficult  

Sharing 
documentati
on and 
making sure 
it’s 
understood 

Document 
quality 
during 
project 

Documentati
on quality 

Procedures / 
workflow 
alignment. 

How people 
work 

quality of the 
document 
also has a lot 
to say on how 
well your 
colleagues 
will 
understand 
the content  

Quality of 
document 
needs to be 
set to a 
standard 

Document 
quality 
during 
project 

Documentati
on quality 

Procedures / 
workflow 
alignment. 

How people 
work 
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important 
that the 
documents I 
create follow 
best practices  

Documents 
should follow 
best practices 

Document 
quality 
during 
project 

Documentati
on quality 

Procedures / 
workflow 
alignment. 

How people 
work 

If I use best 
practice 
methodologi
es, then it is 
most likely 
that the 
teams have 
used them 
before and 
are familiar 
with them  

Best 
practices 
methodologi
es are more 
familiar 

Using 
familiar 
methodologi
es 

Documentati
on and 
methodology 

Procedures / 
workflow 
alignment. 

How people 
work 

If there is a 
lot of changes 
during a 
project, 
keeping the 
documentati
on up to date 
can be 
difficult  

Keeping 
documentati
on up to date 
during 
projects  

Quality of 
documentati
on during 
project 

Documentati
on quality 

Procedures / 
workflow 
alignment. 

How people 
work 

make sure 
the team 
documents 
their work  

Ensuring 
everyone is 
responsible 
for 
documentati
on 

Quality of 
documentati
on during 
project 

Documentati
on quality 

Procedures / 
workflow 
alignment. 

How people 
work 

If they don’t 
keep their 
documents 
up to date, 
then further 
down the 
project it can 
be difficult to 
see what 
changes were 
made 

Documentati
on needs to 
be updated 
during the 
project 

Quality of 
documentati
on during 
project 

Documentati
on quality 

Procedures / 
workflow 
alignment. 

How people 
work 
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Appendix 2 Content Analysis - Intellectual Dimension Methodology 

The extracts from the Intellectual Dimension Methodology 

Meaning 
Unit 

Condensed 
Meaning 
Unit 
Descriptio
n close to 
the text 

Condensed 
meaning 
unit 
Interpretat
ion of the 
underlying 
meaning 

Sub-theme Correspon
ding RBITA 
Model 

Main 
Theme 

traditional 
with 
waterfall, 
does make it 
easier to keep 
a project in 
check  

Traditional 
project 
methodology 
has less 
changes  

Less changes 
in Waterfall 
method 

Methodology 
decision 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Work 
methodologi
es and 
working with 
strategy 

hardware it is 
easier to use 
a more 
traditional 
approach  

hardware it is 
easier to use 
a more 
traditional 
approach  

Less changes 
in non-
software 
projects 

Methodology 
decision 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Work 
methodologi
es and 
working with 
strategy 

Companies 
will have 
different 
ways to solve 
problems  

Companies 
will have 
different 
ways to solve 
problems  

Work culture 
methodology 

Problem 
solving skills 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Work 
methodologi
es and 
working with 
strategy 

The 
documentati
on will 
mostly stay 
the same, but 
it is how we 
work that 
changes, and 
causes more 
challenges  

documentati
on will 
mostly stay 
the same, but 
it is how we 
work that 
changes 

Work habits 
over 
documentati
on 

Work habits Alignment of 
business and 
IT strategy 
/goals/plans
…  

Work 
methodologi
es and 
working with 
strategy 

Documents 
are different 
for different 
methodologi
es  

Documents 
are different 
for different 
methodologi
es  

Methodology 
changes 
documentati
on 

Documents 
and 
methodology 

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Work 
methodologi
es and 
working with 
strategy 

have to 
change 
mindset 
when 
working on 
different 
projects, and 
in some cases 
that is 
difficult  

change 
mindset 
when 
working on 
different 
projects 

Methodologi
es requires 
different 
mindsets 

Adapting to 
methodologi
es  

Alignment of 
business and 
IT strategy 
/goals/plans
…  

Work 
methodologi
es and 
working with 
strategy 

these factors 
will also 
change 
depending on 
the team 

Factors 
change 
depending on 
team  

Skillset of 
different 
people 

Skills of 
project group 

IT project 
alignment  

Working with 
projects 
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working with 
them  
because 
projects 
adapt 
depending on 
the situation 
one is in.  

Projects 
adapt 
depending on 
the changes 

Projects 
adapt 

Project 
methodology 

IT project 
alignment  

Working with 
projects 

stakeholder 
management 
one will often 
get feedback 
on what way 
the customer 
wants to go, 
and 
sometimes 
this differs 
from what we 
recommend 
the customer  

Methodology 
may change 
depending on 
customer 
wishes 

Responding 
to customer 

Stakeholder 
management  

IT standards 
and 
platforms 
alignment  

Managing 
project 
expectations 

People who 
don’t work 
agile, will 
often not 
know how 
often a 
document 
needs to be 
updated  

Non skilled 
workers in 
agile projects 
don’t 
document as 
often 

The lack of 
knowledge 
within field 

Knowledge of 
methodologi
es 

Procedures / 
workflow 
alignment. 

How people 
work with 
methodologi
es 

if you are an 
avid user of 
agile, then 
you will keep 
documents 
up to date  

Skills in agile 
methodology 
allows for 
better 
documentati
on 

Knowledge 
increases 
quality of 
documentati
on 

Knowledge of 
methodologi
es 

Procedures / 
workflow 
alignment. 

How people 
work with 
methodologi
es 

avid agile 
user then you 
won’t be 
needing as 
much 
documentati
on then if you 
were working 
traditional,  

Skills in agile 
methodology 
allows more 
frequent 
updates in 
documentati
on 

Knowledge 
increases 
quality of 
documentati
on 

Knowledge of 
methodologi
es 

Procedures / 
workflow 
alignment. 

How people 
work with 
methodologi
es 

the factors 
will change 
depending on 
the 
methodology 
used  

factors 
change 
depending on 
the 
methodology 

Methodology 
changes 
factors 
within 
alignment 

Decision of 
methodology 

Procedures / 
workflow 
alignment. 

How people 
work with 
methodologi
es 

people make 
the same 
mistakes 
with different 
methodologi
es  

people make 
the same 
mistakes 
with different 
methodologi
es  

Work habits 
over 
methodology 

Work habits Procedures / 
workflow 
alignment. 

How people 
work with 
methodologi
es 
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In the end 
methodologi
es are just 
best practices  

In the end 
methodologi
es are just 
best practices  

Following 
best practices 

Work habits Procedures / 
workflow 
alignment. 

How people 
work with 
methodologi
es 

people tend 
to fall back 
on habits, 
and work the 
same ways as 
they have 
before  

People work 
in the same 
old habits 

Work habits Work habits Procedures / 
workflow 
alignment. 

How people 
work with 
methodologi
es 

Usually we 
work more 
agile, and 
this does 
make the 
planning 
more difficult  

Changing 
methodology 
causes 
difficulty in 
planning 

Unfamiliar 
using 
methodology 

Methodology 
decision 

Strategic 
Information 
System 
alignment  

Using 
systems to 
achieve 
alignment 



 

 12 

Appendix 3 Content Analysis - Human Dimension 

The extracts from the Human Dimension 
Meaning 
Unit 

Condensed 
Meaning 
Unit 
Descriptio
n close to 
the text 

Condensed 
meaning 
unit 
Interpretati
on of the 
underlying 
meaning 

Sub-
theme 

Correspon
ding RBITA 
Model 

Main 
Theme 

worked for 
many years, 
he can be set 
in his old 
ways  

Habits can be 
difficult to 
change  

People tend to 
work in the 
same ways 

Work 
habits 

Behaviour 
and attitudes 
towards 
“other side”, 
respectively  

Communicati
on between 
departments 

the younger 
generation 
wants to 
work more 
agile  

Different 
working 
styles 
depending on 
generation 

Knowledge 
differs with 
experience 

Knowledge 
of team 

Behaviour 
and attitudes 
towards 
“other side”, 
respectively  

Communicati
on between 
departments 

new person is 
intimidated 
by the expert 
and the 
expert feels 
like he needs 
to watch his 
territory  

new person is 
intimidated 
by the expert 

Competition 
within 
workplaces 

Workplace 
competitio
n 

Behaviour 
and attitudes 
towards 
“other side”, 
respectively  

Communicati
on between 
departments 

lack of 
communicati
on skill 
between 
people  

lack of 
communicati
on skill 
between 
people  

Quality of 
communicatio
n during 
projects 

Communic
ation skill 

Behaviour 
and attitudes 
towards 
“other side”, 
respectively  

Communicati
on between 
departments 

changes in a 
project and 
you hear this 
from a 
colleague or 
even a 
competitor, 
then this 
bodes badly 
for the 
communicati
on skill in 
your 
company/tea
m  

lack of 
communicati
on skill 
between 
people  

Quality of 
communicatio
n during 
projects 

Communic
ation skill 

Behaviour 
and attitudes 
towards 
“other side”, 
respectively  

Communicati
on between 
departments 

works 
different 
ways  

People work 
different 
ways 

Familiarity 
witch 
colleagues and 
their work 
style 

Work style Business 
skills and 
knowledge of 
IT 
executives/e
mployees  

Understandi
ng IT and 
how they 
work 

Trust is also 
important  

Trust in 
colleagues to 
do their job 

Trust in team 
performing 
tasks 

Security in 
workplace 

Commitment  Trust and 
respect for 
colleagues 

I must 
believe that 
they know 

Trust in 
colleagues to 
do their job 

Trust in team 
performing 
tasks 

Security in 
workplace 

Commitment  Trust and 
respect for 
colleagues 
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what they are 
doing  
people must 
respect and 
trust each 
other  

people must 
respect and 
trust each 
other  

Mutual trust 
and respect 
between team 
members 

Workplace 
culture 

Commitment  Trust and 
respect for 
colleagues 

People can be 
very 
unpredictabl
e and trying 
to 
understand 
how 
everyone 
works is a 
challenge in 
IT projects  

unpredictabl
e and trying 
to 
understand 
how 
everyone 
works 

Familiarity 
witch 
colleagues and 
their skills 

Technical 
skills 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 

as a 
developer 
must 
understand 
how the 
people 
around me 
also work  

Understandi
ng how 
people work 
during 
projects 

Understanding 
how people 
work during 
projects 

Experience 
with project 
work 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 

Knowing 
their 
knowledge 
and their 
skills is 
important  

Knowing 
their 
knowledge 
and their 
skills is 
important  

Knowledge of 
team’s skills 

Knowledge 
of team 
skills 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 

group of 
people you 
know have 
the right 
expertise for 
the project,  

Important to 
have the right 
people for the 
project 

Knowledge 
and skill 
within subject 
are important 

Expertise  IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 

When 
working on a 
software 
project, 
understandin
g and 
knowing your 
fellow 
colleague is 
important  

Understandi
ng the skillset 
of colleagues 

Skillset of 
colleagues 

Working in 
projects 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 

Depending 
on the team, 
and what 
they know, 
their skillset 
will show  

Having the 
right skills 
are 
important to 
complete 
projects 

Right 
experience for 
project 

Project 
team 
experience 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 

A lesser 
skilful team 
will have 
difficulties 
finishing  

Wrong skills 
increase time 
and 
resources in 
projects 

Right 
experience for 
project 

Project 
team 
experience 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 
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If I have the 
option to pick 
the workers  

Choosing the 
people with 
the right 
skills for 
project 

Choosing the 
people with the 
right skills for 
project 

Project 
team skill 
set 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 

I will look at 
the people 
with the right 
skills  

Choosing the 
people with 
the right 
skills for 
project 

Choosing the 
people with the 
right skills for 
project 

Project 
team skill 
set 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 

If they 
haven’t got 
the right skill 
set then they 
can’t work on 
the project  

Choosing the 
people with 
the right 
skills for 
project 

Choosing the 
people with the 
right skills for 
project 

Project 
team skill 
set 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 

project 
manager as a 
consultant 
though, it is 
more 
difficult, 
because I 
can’t choose 
who should 
be working 
on the team  

Choosing the 
people with 
the right 
skills for 
project 

Choosing the 
people with the 
right skills for 
project 

Project 
team 
manageme
nt 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Experience, 
skill and 
ability to 
communicate 
with business 

lack of 
leadership 
within a 
project  

lack of 
leadership 
within a 
project  

Leadership 
style  

Leadership 
style 

Leadership 
skills of 
business and 
IT executives  

A clear 
presence of 
an attentive 
leader  

important to 
have a clear 
project 
leader, who 
drives the 
project  

Leadership in 
projects are 
important 

Presence of 
leaders during 
project 

Leadership 
style 

Leadership 
skills of 
business and 
IT executives  

A clear 
presence of 
an attentive 
leader  

important 
that you have 
trust to this 
person that 
you know 
that he has 
the right 
skills to be 
the leader for 
the project  

Trust in 
leadership 
during 
projects  

Leadership 
style  

Leadership 
style 

Leadership 
skills of 
business and 
IT executives  

A clear 
presence of 
an attentive 
leader  

depend on 
what kind of 
leader you 
have  

Leadership is 
important for 
the project 
outcome 

Leadership 
style  

Leadership 
style 

Leadership 
skills of 
business and 
IT executives  

A clear 
presence of 
an attentive 
leader  

their way of 
behaving to 
the team also 
has a 
negative 
effect  

Leadership 
style is 
important for 
outcome of 
project 

Leadership 
style  

Leadership 
style 

Leadership 
skills of 
business and 
IT executives  

A clear 
presence of 
an attentive 
leader  

Having a 
good and 

Leadership 
style is 

Leadership 
style  

Leadership 
style 

Leadership 
skills of 

A clear 
presence of 



 

 15 

understandin
g boss is 
important to 
support you 
during 
projects  

important for 
outcome of 
project 

business and 
IT executives  

an attentive 
leader  

people 
working in 
the system 
are a part of 
the of the 
project  

Including 
stakeholders 
in the project 

Stakeholder 
communicatio
n 

Communic
ation 
manageme
nt 

Managerial 
capabilities 
of business 
and IT 
executives  

Management 
of projects 

bad leader 
who is bad at 
communicati
ng, then it 
often trickles 
down to the 
project team  

The skill of 
project 
managers 
communicati
on 

Communicatio
n of leader 

Leadership 
communica
tion 

Managerial 
capabilities 
of business 
and IT 
executives  

Management 
of projects 

be really 
harsh, trying 
to save on 
budget and 
time  

Managing 
budget and 
time during 
project  

Cost 
management 
of manager 

Leadership 
resource 
manageme
nt 

Managerial 
capabilities 
of business 
and IT 
executives  

Management 
of projects 

There could 
be a lack of 
personnel at 
the place 
where I am 
situated and 
that is what I 
have to work 
with  

Choosing the 
people with 
the right 
skills for 
project 

Choosing the 
people with the 
right skills for 
project 

Project 
team 
manageme
nt 

Managerial 
capabilities 
of business 
and IT 
executives  

Management 
of projects 

with the right 
personality 
traits and you 
can 
communicate 
with this 
stakeholder  

Being able to 
communicate 
to 
stakeholders  

Communicatio
n to 
stakeholders 

Communic
ation skill 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

Your skills 
and expertise 
are not as 
important as 
keeping the 
customer 
happy  

Your skills 
and expertise 
are not as 
important as 
keeping the 
customer 
happy  

Communicatio
n to 
stakeholders 

Communic
ation skill 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

you have to 
choose the 
right people 
with the right 
skills  

People with 
the right 
skills  

Knowledge 
and skill 
within subject 
are important 

Expertise  Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

it is difficult 
to transition 
this between 
the two parts 
as they can 
easily 
become 

Difficult to 
transition 
between an 
expert and 
new 
employee 

Changing 
personnel 
during projects 
causes 
challenges 

Skill of 
project 
team 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 
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frustrated 
with each 
other,  
important in 
projects to 
have a good 
mix of people  

important in 
projects to 
have a good 
mix of people  

Choosing a 
variety of skill 
for projects 

Knowledge 
of project 
group 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

ensure that 
the new 
employee is 
tagging 
along, and I 
make sure 
that they are 
progressing 
with the 
project  

Make sure 
everyone is 
involved in 
the project 

All team 
members 
should 
participate in 
project 

Project 
team 
manageme
nt 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

communicate 
with them 
regarding 
any problems  

Communicati
ng skills 
regarding 
problem 
solving 

Communicatio
n regarding 
problem 
solving 

Communic
ation skill 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

have any 
issues that 
they can 
communicate 
with the 
expert in the 
area.  

Communicati
ng skills 
regarding 
problem 
solving 

Communicatio
n regarding 
problem 
solving 

Communic
ation skill 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

The 
communicati
on skill is at 
the core of 
what can 
cause 
misalignmen
t in projects  

Communicati
ng skills 
regarding 
problem 
solving 

Communicatio
n regarding 
problem 
solving 

Communic
ation skill 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

people not 
being 
allowed to be 
a part of 
change in 
projects  

Include all 
team 
members 
during 
project 
changes 

Communicatio
n regarding 
change  

Communic
ation skill 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

not allowed 
to join 
decision 
making and 
changes  

Include all 
team 
members 
during 
project 
changes 

Communicatio
n regarding 
change  

Communic
ation skill 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

this can 
cause them to 
doubt why 
they are not a 
part of these 
decisions, 
and is it 
based on 
their skills 

Not being 
able to be a 
part of 
decision 
making 

Communicatio
n regarding 
change  

Communic
ation skill 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 
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and 
knowledge  
the soft 
factors 
within a 
project, 
which are 
about the 
humans 
working, is 
difficult to 
measure  

Difficult to 
measure soft 
factors in 
projects 

Evaluating 
people and 
work after 
project 

Evaluation 
of projects 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

ability to 
keep 
deadlines, 
and do or 
work well, is 
important  

Time 
management 
skills are 
important 

Time 
management 
skills 

Project 
manageme
nt skill 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

should be 
strengthen 
by their 
colleagues 
who should 
help them  

Colleagues 
can 
strengthen 
weakness in 
skillset 

Communicatio
n can 
strengthen 
project 
development 

Communic
ation skill 

Managerial 
skills of 
business and 
IT employees  

Management 
of internal 
communicati
on during 
projects 

learn all the 
people you 
work with  

Understandi
ng how 
people work 
during 
projects 

Understanding 
how people 
work during 
projects 

Experience 
with project 
work 

Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 

Being on the 
same level in 
a project can 
be 
challenging  

same level in 
a project can 
be 
challenging  

Level of 
experience in 
project group 

Skill 
difference 
within 
project 

Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 

Personal 
traits are 
super 
important 
when 
working in 
projects  

Personal 
traits are 
super 
important 
when 
working in 
projects  

Knowledge 
and skill 
within subject 
are important 

Expertise  Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 

expert has to 
do the work, 
but then this 
person is 
replaced by 
someone who 
is new and 
requires 
much longer 
time  

Level of skill 
will change 
the time it 
takes to 
complete 
tasks. 

Skill and 
experience 
determine 
time to finish 

Expertise  Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 

issue with 
experts are 
that they are 
often too 
busy  

Experts often 
have to big 
workload 

More 
knowledgeable 
requires 
helping more 

Expertise  Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 

important 
that this 
person or in 

Experience is 
important 

Experience 
with projects 

Project 
team 
experience 

Technical 
skills and 

Knowledge 
and 
experience of 
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general any 
person in the 
project has 
experience  

working in 
projects  

knowledge of 
IT employees  

work in IT 
projects 

the right skill 
set makes the 
project easier 
to complete.  

the right skill 
set makes the 
project easier 
to complete.  

Skillset for 
project 

Experience 
of project 
team 

Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 

their skillset 
is important 
to complete 
the project  

Skills are 
important to 
complete 
projects 

Right 
experience for 
project 

Project 
team 
experience 

Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 

If they have 
to work 
harder on 
actually 
trying the 
finish the 
product by 
the deadline 
then focusing 
on the 
strategy can 
be difficult  

Wrong skills 
increase time 
and 
resources in 
projects 

Right 
experience for 
project 

Project 
team 
experience 

Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 

Are they new 
to the field  

Lacking skills 
increases the 
difficulty of 
the project 

Right 
experience for 
project 

Project 
team 
experience 

Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 

I must 
understand 
what skills 
the people 
have in my 
team to most 
efficiently do 
the job  

Understandi
ng skillet of 
colleagues in 
project 

Skills of 
colleagues 

Project 
team 
experience 

Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 

People can 
learn during 
the project, 
but that will 
cost more 
resources  

People can 
learn during 
the project, 
but that will 
cost more 
resources  

Less cost 
efficient to 
train 
employees 
during projects 

Project 
team 
manageme
nt 

Technical 
skills and 
knowledge of 
IT employees  

Knowledge 
and 
experience of 
work in IT 
projects 
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Appendix 4 Content Analysis - Human Dimension Methodology 

The extracts from the Human Dimension Methodology 

Meaning 
Unit 

Condensed 
Meaning 
Unit 
Descriptio
n close to 
the text 

Condensed 
meaning 
unit 
Interpretat
ion of the 
underlying 
meaning 

Sub-theme Correspon
ding RBITA 
Model 

Main 
Theme 

I don’t think 
that the 
methodology 
has a big 
difference as 
people are 
who they are, 
and they will 
work the 
same way in 
the end 
regardless of 
the 
methodology  

don’t think 
that the 
methodology 
has a big 
difference as 
people are 
who they are 

Methodology 
doesn’t 
change habit 

Work habit IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 

the factors 
will change if 
it was a 
different 
methodology  

the factors 
will change if 
it was a 
different 
methodology  

Factors differ 
with different 
methodology 

Methodology 
decision 

IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 

do not 
believe the 
factors 
differs if I 
had to use a 
different 
methodology  

Human 
factors do not 
change when 
changing 
methodology 

Work 
method stays 
constant 
during 
methodology 
change 

Work habit IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 

When you are 
working in 
IT, you learn 
to adapt  

Working in 
IT you learn 
to adapt 

Adaptability 
in workplace 

Adaptability IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 

The skills and 
competence 
you bring 
with you to a 
project does 
not change 
that I can 
understand 
other 
methodologi
es  

Skills and 
competence 
do not 
change the 
factors 

People learn 
to adapt to 
new 
methodologi
es 

Adaptability IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 

a modern 
company 
then I don’t 
think it will 
be any issues 
trying to 

I don’t think 
it will be any 
issues trying 
to change the 
methodology 

People learn 
to adapt to 
new 
methodologi
es 

Adaptability IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 
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change the 
methodology  
still be the 
people and 
their skills 
that will 
make the end 
result  

Skills and 
competence 
do not 
change the 
factors 

People learn 
to adapt to 
new 
methodologi
es 

Adaptability IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 

they will use 
the way that 
they often 
know best  

Skills and 
competence 
do not 
change the 
factors 

People learn 
to adapt to 
new 
methodologi
es 

Adaptability IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 

their skills 
are what 
limits them  

The skillset of 
employees 
limits the 
outcome of 
projects 

Need for 
right skills 
for the job 

Skillset IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 

working in IT 
you have to 
learn a lot of 
new 
programs 
fast  

IT you have 
to learn a lot 
of new 
programs 

Constantly 
learning to 
adapt  

Adaptability IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 

most of the 
people in this 
field are easy 
at adapting to 
new methods 
of working  

IT people are 
skilful at 
adapting new 
work 
methods 

Constantly 
learning to 
adapt  

Adaptability IT skills and 
knowledge of 
business 
executives/e
mployees  

Adaptability 
in workplace 

companies 
which are not 
up to date on 
all 
technology 
aspect then it 
thinks the 
factors will 
change  

Factors can 
change 
depending on 
company 
work 
methods 

Unfamiliar 
with 
methodologi
es can lead to 
different 
factors 

Experience 
with 
methodologi
es 

Leadership 
skills of 
business and 
IT executives  

Lacking 
knowledge in 
work 
methodologi
es 

The factors 
will also 
differ if you 
work 
independentl
y from what 
other  

differ if you 
work 
independentl
y 

Work 
method 
impacts 
cooperation 

Work habit Managerial 
skills of 
business and 
IT employees  

Communicati
on 
management 
during 
change 

listen to what 
others have 
to say about 
your 
decisions.  

Important to 
communicate 
with peers 
regarding 
decisions 

Communicati
on regarding 
decision 

Communicati
on skill 

Managerial 
skills of 
business and 
IT employees  

Communicati
on 
management 
during 
change 

If you come 
from an area 
where you 
work with 
infrastructur
e, you often 
work more 
traditional  

area where 
you work 
with 
infrastructur
e 

Background 
skillset is 
important for 
how you 
work 

Work habit Technical 
skills and 
knowledge of 
IT employees  

Experience 
from 
methodologi
es 
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changing to a 
more agile 
can question 
the 
employees on 
why they are 
changing  

changing to a 
more agile 
can question 
the 
employees  

Changing 
methodology 
at workplace 

Workplace 
culture 

Technical 
skills and 
knowledge of 
IT employees  

Experience 
from 
methodologi
es 

they can find 
it difficult to 
see the 
benefits of 
agile  

difficult to 
see the 
benefits of 
agile  

Changing 
methodology 
at workplace 

Workplace 
culture 
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Appendix 5 Content Analysis - Social Dimension 

The extracts from the Social Dimension 
Meaning 
Unit 

Condensed 
Meaning 
Unit 
Descriptio
n close to 
the text 

Condensed 
meaning 
unit 
Interpretat
ion of the 
underlying 
meaning 

Sub-theme Correspon
ding RBITA 
Model 

Main 
Theme 

people are 
different and 
have 
different 
ways of 
dealing with 
tasks and 
processes  

different and 
have 
different 
ways of 
dealing with 
tasks 

Experience 
with how to 
interact 
socially 

Social 
interaction 

Common 
Language  

Interaction 
between 
colleagues at 
workplace 

expert and 
you are a new 
employee  

Work 
experience 
within the 
work culture 

Experience of 
working with 
teams 

Work 
relationship 

Common 
Language  

Interaction 
between 
colleagues at 
workplace 

members 
from a lot of 
different 
countries it is 
easy to notice 
the cultural 
differences 
with how 
everyone 
works and 
reacts  

lot of 
different 
countries it is 
easy to notice 
the cultural 
differences 

Working with 
people from 
different 
cultures 
causes 
challenges 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Work 
cultures 
crashing 

This cultural 
difference is 
something 
which 
everyone 
must learn at 
the 
workplace  

cultural 
difference is 
something 
which 
everyone 
must learn 

Learning to 
adapt to new 
cultures 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Work 
cultures 
crashing 

Americans 
work 
differently 
than 
Scandinavian
s  

A team with 
members 
from 
different 
countries 

Learning to 
adapt to new 
cultures 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Work 
cultures 
crashing 

Working on a 
team with 
different 
cultures in 
different 
offices can 
make that 
there are 
different 
expectations 
from each 
team 
member  

Expectations 
from co-
workers from 
different 
countries 

Learning to 
adapt to new 
cultures 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Work 
cultures 
crashing 
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as a 
consultant 
you will 
notice the 
difference in 
the work 
culture at 
that 
workplace  

Different 
workplaces 
have 
different 
cultures 

Adapting to 
new work 
cultures 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Work 
cultures 
crashing 

difficult then 
to adapt 
quickly to the 
new 
workplace  

difficult then 
to adapt 
quickly to the 
new 
workplace  

Adapting to 
new a new 
work culture 
at a new 
workplace 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Work 
cultures 
crashing 

Cultural 
differences 
will also play 
into how we 
ca work 
together at 
the 
workplace  

Culture 
differs how 
people work 
at workplace 

Culture 
differs how 
people work 
at workplace 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Work 
cultures 
crashing 

Outsourcing 
means 
working with 
people from 
different 
cultures  

Outsourcing 
creates 
culture 
barriers 

Culture 
differs how 
people work 
at workplace 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Work 
cultures 
crashing 

can be 
difficult to 
adapt to 
these factors  

Difficult to 
adapt to 
outsourcing 
projects 

Adapting to 
different 
cultures in 
projects  

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Work 
cultures 
crashing 

informal 
communicati
on between 
the leader 
and team 
members can 
vary  

Informal 
communicati
on must be 
clear between 
leader and 
team 

Informal 
communicati
on must be 
clear between 
leader and 
team 

Informal 
Communicati
on 

Informal 
structures 
between 
business and 
IT executives 
/ employees’ 
level  

Communicati
on on a day to 
day basis 

important 
that the 
project 
manager has 
time to 
communicate 
with its team  

Manager has 
to have time 
to 
communicate 
with team 

Quality of 
communicati
on between 
management 
and team 
during 
projects 

Informal 
Communicati
on 

Informal 
structures 
between 
business and 
IT executives 
/ employees’ 
level  

Communicati
on on a day to 
day basis 

Micromanag
ement is 
often bad for 
projects  

Micromanag
ement is 
often bad for 
projects  

Micromanag
ement can 
cause 
frustration in 
projects 

Informal 
Communicati
on 

Informal 
structures 
between 
business and 
IT executives 
/ employees’ 
level  

Communicati
on on a day to 
day basis 

Comfortable  How people 
are 
comfortable 
with others at 

Safe work 
environment 

Trust in 
workplace 

Mutual trust 
and respect 
between 
business and 

Trust and 
respect at 
workplace 
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work to work 
efficiently 

IT executives 
/ employees  

need get to 
know your 
colleagues 
and 
employees to 
create trust  

Trust is 
created by 
getting to 
know your 
colleagues 

Trust is 
based on how 
well you 
know a 
person 

Trust in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 

trust it is 
important 
that everyone 
takes their 
own 
responsibiliti
es  

Trust that 
everyone 
takes 
responsibiliti
es 

People do 
their job  

Trust in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 

If you don’t 
trust a person 
then it can 
also lead to 
not 
interpreting 
your 
colleague 
correctly  

Trust issues 
can cause bad 
communicati
on 

Trust issues 
can cause bad 
communicati
on 

Trust in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 

If you don’t 
have respect 
for you 
colleagues, 
then it’s easy 
to lose focus 
during work  

If you lack 
respect it can 
cause bad 
communicati
on and work 

Respect for 
colleagues is 
important in 
workplace 

Respect in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 

If you don’t 
trust your 
colleague to 
do his job  

Trust in 
colleague to 
do the job 

Everyone has 
a 
responsibilit
y to do their 
job 

Trust in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 

mutual 
understandin
g between 
you and the 
rest of the 
team on how 
things should 
be done  

mutual 
understandin
g between 
you and the 
rest of the 
team 

Structured 
work 
methodology 
at workplace 

Trust in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 

lack trust, 
then I can’t 
sit here and 
think that 
everything 
will get done  

Difficult to 
complete 
work when 
you lack trust 

Difficult 
workplace 
culture 

Trust in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 

have to trust 
that the 
people I am 
working with 
are doing 
their job  

Trust that 
everyone 
takes 
responsibiliti
es 

Trust in 
workplace 
and work 
tasks 

Trust in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 
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have to 
respect them 
as people, 
that they 
have their 
ways of 
working  

Respect your 
colleagues to 
work better 

Respect for 
colleagues is 
important in 
workplace 

Respect in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 

that they are 
doing the 
best they can 
in the way 
they can  

Trust that 
everyone 
takes 
responsibiliti
es 

Trust that 
everyone 
takes 
responsibiliti
es 

Trust in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 

we want to 
achieve the 
same thing  

Trust that 
everyone 
takes 
responsibiliti
es 

Trust that 
everyone 
takes 
responsibiliti
es 

Trust in 
workplace 

Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Trust and 
respect at 
workplace 

Alignment is 
all about how 
people 
interact with 
each other  

Alignment is 
all about how 
people 
interact 

How people 
communicate 
with each 
other 

Social 
interaction 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Shared 
knowledge 
between 
departments 

When more 
people work 
together the 
more difficult 
it becomes to 
keep a 
project 
aligned  

more people 
work 
together the 
more difficult 
it becomes 

More social 
actors in a 
project 
increases 
complexity 

Social 
interaction 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Shared 
knowledge 
between 
departments 

difficulty 
increase with 
the number 
of members  

difficulty 
increase with 
the number 
of members  

More social 
actors in a 
project 
increases 
complexity 

Social 
interaction 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Shared 
knowledge 
between 
departments 

talk about a 
topic, and it 
flies right 
past you  

Different 
levels of 
expertise 
require 
different 
kinds of 
communicati
on 

Communicati
on level vary 
depending on 
skill 

Work 
relationship 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Shared 
knowledge 
between 
departments 

see the 
strengths and 
weaknesses 
of each 
person 
allowing for 
easier ways 
to 
communicate 
and make 
decisions  

Helping co-
workers 
increases 
better 
decision 
making 

Helping co-
workers 
increases 
better 
decision 
making 

Work 
relationship 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Shared 
knowledge 
between 
departments 
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In smaller 
teams it is 
then easier to 
talk to each 
other and 
communicate  

smaller 
teams it is 
then easier to 
talk 

Project 
communicati
on increases 
positively 
with smaller 
teams 

Workplace 
Understandi
ng 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Shared 
knowledge 
between 
departments 

how they 
interact  

How people 
interact at 
the 
workplace 

How people 
interact at 
the 
workplace 

Social 
interaction 

Work 
relationship 
between 
business and 
IT executives 
/ employees  

Communicati
on culture at 
workplace 

I keep it 
strictly 
professional 
and try and 
not involve 
any personal 
feelings  

Being 
professional 
at the 
workplace to 
ensure 
proper 
etiquette 

Not involving 
emotions 
into decision 
as the 
workplace 

Workplace 
etiquette 

Work 
relationship 
between 
business and 
IT executives 
/ employees  

Communicati
on culture at 
workplace 

Everyone is 
there to give 
their special 
knowledge in 
the field, and 
to do their 
job  

Everyone has 
a role to fulfil 
at the 
workplace 

People are 
hired 
because of 
their skills 
and expertise 

Workplace 
skill 

Work 
relationship 
between 
business and 
IT executives 
/ employees  

Communicati
on culture at 
workplace 

How the 
organisation 
has set up its 
ways of 
communicati
ng allows us 
to work more 
efficiently 
and makes 
the work 
easier  

ways of 
communicati
ng allows us 
to work more 
efficiently 

Workplace 
communicati
on culture to 
work 
efficiently 

Communicati
on culture 

Work 
relationship 
between 
business and 
IT executives 
/ employees  

Communicati
on culture at 
workplace 
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Appendix 6 Content Analysis - Social Dimension Methodology 

The extracts from the Social Dimension Methodology 
Meaning 
Unit 

Condensed 
Meaning 
Unit 
Descriptio
n close to 
the text 

Condensed 
meaning 
unit 
Interpretat
ion of the 
underlying 
meaning 

Sub-Theme Correspon
ding RBITA 
Model 

Main 
Theme 

how the team 
interact with 
each other  

how the team 
interact with 
each other  

Interactions 
between 
team 
members can 
alter the 
factors 
during 
projects 

Mutual 
understandin
g 

Common 
Language  

Common 
language 
between 
departments 

depend on 
what kind of 
work culture  

depend on 
what kind of 
work culture  

Interactions 
between 
team 
members can 
alter the 
factors 
during 
projects 

Shared 
understandin
g 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Factors can 
change based 
on culture 
differences 

Maybe with 
culture 
differences.  

Culture 
differs on the 
factors with 
different 
methodologi
es 

Culture 
creates 
challenges 
when 
working with 
different 
methodologi
es 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Factors can 
change based 
on culture 
differences 

In other 
countries the 
deadline is 
not as set as it 
is in e.g. 
Scandinavia  

Culture 
differs on the 
factors with 
different 
methodologi
es 

Culture 
creates 
different 
expectations 
in projects 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Factors can 
change based 
on culture 
differences 

Any 
organisation, 
or any 
person, will 
have the 
same way of 
communicati
ng during 
projects  

will have the 
same way of 
communicati
ng during 
projects 

Factors stay 
the same 
when 
changing 
methodology 

Work culture Cultural fit 
between 
business and 
IT executives 
/ employees  

Factors can 
change based 
on culture 
differences 

cultural 
differences 
and 
outsourcing 
work, you 
could maybe 
find some 
hinders 
working with 
different kind 
of 

Hinders in 
changing 
methodology 
with a spread 
team 

Factors may 
change with a 
project team 
spread 
around the 
world with 
different 
work cultures 

Cultural 
differences 

Cultural fit 
between 
business and 
IT executives 
/ employees  

Factors can 
change based 
on culture 
differences 
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methodologi
es if your 
team is 
spread 
around the 
world  
layout of the 
office  

Layout of the 
office can 
influence the 
factors 

Workplace 
layout can 
influence 
how teams 
can 
cooperate 

Office space Informal 
structures 
between 
business and 
IT executives 
/ employees’ 
level  

Where and 
how team 
members 
work affect 
factors 

where the 
team is 
situated  

where the 
team is 
situated  

Project team 
location can 
cause factors 
to change 

Office space Informal 
structures 
between 
business and 
IT executives 
/ employees’ 
level  

Where and 
how team 
members 
work affect 
factors 

Are they 
spread over a 
lager 
distance then 
it will be 
difficult to 
work agile.  

Are they 
spread over a 
lager 
distance then 
it will be 
difficult to 
work agile.  

Project team 
proximity 
can cause 
challenges 
when 
working agile 

Office space Informal 
structures 
between 
business and 
IT executives 
/ employees’ 
level  

Where and 
how team 
members 
work affect 
factors 

I believe the 
factors stay 
the same  

I believe the 
factors stay 
the same  

Factors stay 
the same 
when 
changing 
methodology 

Informal 
structure 

Informal 
structures 
between 
business and 
IT executives 
/ employees’ 
level  

Where and 
how team 
members 
work affect 
factors 

if you work 
with the 
same team as 
you always 
do then, you 
have the trust 
and 
confidence  

No difference 
in how you 
work if you 
work with the 
same team 

Familiarity 
with project 
team ensures 
trust and 
confidence 

Trust Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Working with 
a familiar 
team 

If you have a 
team which 
work 
together on a 
regular basis 
then the 
methodology 
won’t differ  

No difference 
in how you 
work if you 
work with the 
same team 

Familiarity 
with project 
team ensures 
that factors 
don’t change 

Trust Mutual trust 
and respect 
between 
business and 
IT executives 
/ employees  

Working with 
a familiar 
team 

adapted to 
different kind 
of working 
styles  

Difficult to 
adapt to 
different kind 
of working 
styles 

Adapting to 
different 
methodologi
es can be 
difficult 

Methodology 
Adaptability 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Understandi
ng how to 
communicate 
between 
departments 

Depending 
on what kind 
of project  

Depending 
on what kind 
of project  

Factors can 
change 
depending on 

Project 
Management 

Shared 
understandin
g of business 

Understandi
ng how to 
communicate 
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method, 
depending on 
what kind of 
project 

and IT 
executives / 
employees  

between 
departments 

Not how we 
communicate 
but what we 
communicate  

Not how we 
communicate 
but what we 
communicate  

The 
information 
communicate
d is more 
important 
than through 
what channel 

Shared 
understandin
g 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Understandi
ng how to 
communicate 
between 
departments 

differs very 
from person 
to person, 
based on how 
they 
implement 
the 
techniques 
and methods 
in real life  

how they 
implement 
the 
techniques 
and methods 
in real life 

People work 
differently in 
real life than 
on paper 

Shared 
understandin
g 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Understandi
ng how to 
communicate 
between 
departments 

A good leader 
can feel its 
way around a 
group or a 
person to 
find out what 
works best  

leader can 
feel its way 
around a 
group 

Leadership 
style should 
be fluid to 
adapt to the 
project 

Understandi
ng project 
group 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Understandi
ng how to 
communicate 
between 
departments 

As a person 
though you 
adapt to the 
method and 
structure 
which is set 
for the 
project  

you adapt to 
the method 
and structure 

People adapt 
to the 
methodology 
used 

Shared 
understandin
g 

Shared 
understandin
g of business 
and IT 
executives / 
employees  

Understandi
ng how to 
communicate 
between 
departments 
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Appendix 7 Interview Guide Pilot Study 

# Steps Explanation 
1 Settings Ensure you are interviewing in a safe environment 

for the interviewee which he/she is comfortable 
with.  

2 Explain the purpose The purpose of the research is explained to the 
interviewee, discussing definitions of words and 
phrases, showing the strategic alignment model. 

3 Terms of confidentiality The terms for the interview are laid out for the 
interviewee on a terms sheet. The interviewee must 
read the entire term sheet and a acknowledge with 
their signature to agree being used as a research 
subject. Both parties are given a signed copy of the 
term sheet 

5 Contact Explain how the interviewee can contact the 
researcher. The information is found at the end of 
the term sheet.  

6 Explain format Explain how the interview will unfold, with the 
structure of the questions and how a exploratory 
interview works. 

7 Indicate time Explain to the interviewee how long the interview 
will take (estimate) 

8 Question before interview Ask interviewee if they have any questions before 
the interview starts to clarify any concerns 

9 Questions A general sense of questions where laid out, though 
if the interview moved a direction, I would follow 
where it led as it was an exploratory interview. 
 

1. How long have you worked within IT?  
2. How do you interpret BITA? 
3. Thought about strategic alignment during 

projects? 
4. Have you ever experienced a time during 

an IT project where the BITA has affected 
the project negatively or positively? 

5. Is business strategy communicated 
through leaders, managers before, during 
or after projects?  

6. Cause for misalignment during each phase 
of a project? 

 
10 Ending interview Asking the interviewee if they have any other 

questions regarding the interview or research 
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Appendix 8 Interview Guide Semi Structured Interviews 

# Steps Explanation 
1 Settings Ensure you are interviewing in a safe environment 

for the interviewee which he/she is comfortable 
with.  

2 Explain the purpose The purpose of the research is explained to the 
interviewee, discussing definitions of words and 
phrases, showing the strategic alignment model. 

3 Terms of confidentiality The terms for the interview are laid out for the 
interviewee on a terms sheet. The interviewee must 
read the entire term sheet and a acknowledge with 
their signature to agree being used as a research 
subject. Both parties are given a signed copy of the 
term sheet 

5 Contact Explain how the interviewee can contact the 
researcher. The information is found at the end of 
the term sheet.  

6 Explain format Explain how the interview will unfold, with the 
structure of the questions and how a semi 
structured interview works. 

7 Indicate time Explain to the interviewee how long the interview 
will take (estimate) 

8 Question before interview Ask interviewee if they have any questions before 
the interview starts to clarify any concerns 

9 Questions 1. How many years of experience do you have 
in the IT field?  

2. What is your role at SC? 
3. What factors do you believe cause 

misalignment within the intellectual 
dimension during IT projects? 

4. How do these factors change during 

different IT project methodologies? 

5. What factors do you believe cause 
misalignment within the human 
dimension during IT projects? 

6. How do these factors change during 

different IT project methodologies? 

7. What factors do you believe cause 
misalignment within the social dimension 
during IT projects? 

8. How do these factors change during 

different IT project methodologies? 

10 Ending interview Asking the interviewee if they have any other 
questions regarding the interview or research 

 


