
 

 

JÖNKÖP I NG  INTE RNAT I ONAL  BU S I N E S S  SCHOOL  
JÖNKÖPING UNIVERSITY 

 

Implementing CSR 
A case study of Ekenäs Mekaniska AB 

Bachelor thesis within Business Administration 

Authors: Maria Karlsson 

                     Michelle Imele Sinset  

 Yan Cheng 

Tutor: Ekom lic Magnus Hult 

Examinator:  Ekom dr Gunnar Wramsby 
 

Jönköping  12-2008 



 

 
i 

Acknowledgement  

A number of people have been involved and contributed to this thesis. To all these people 

we would like to express our appreciation. Our tutor, Magnus Hult, has assisted us with 

guidance, wide knowledge and advices, in overall been a very good support, without him 

this thesis would not have been possible. We are also grateful for Lars-Göran Edlund, 

Manager, Ekenäs Mekaniska AB, taking his time to enable us to perform the case study and 

shared his experiences and knowledge within the subject. 

 

Yan, Michele and Maria 

 
 
 
 
 
 



 

 
ii 

Abstract 

Corporate Social Responsibility (CSR) is not a new issue however it has recently started to 
get more attention. Mostly research has been conducted within the larger companies in 
many different aspects such as benefits with CSR, its financial impact and the implementa-
tion process.  

Since this is a matter that becomes more and more important in the society of today we 
wanted to focus our study on small and medium sized enterprises to see how they can take 
part in the CSR implementation too. 

Firstly we wanted to examine the small and medium sized companies (SMEs) within the 
Jönköping region however due to the special conditions of the companies in this region we 
decided to conduct a case study instead. 

The case study is conducted with the managing director of Ekenäs Mekaniska AB, the pri-
mary information were collected through two face to face interviews. 

The material was then compiled and analysed. We provide some practical solution to the 
problems existing within Ekenäs Mekaniska AB and suggest a model for Ekenäs Mekaniska 
AB as well as for other companies.  

The purpose of conducting this case study is to make it easier for Ekenäs Mekaniska to 
implement more CSR in the future as well as it is to serve as an example for other small 
sized firms that it is possible to still conduct CSR even though you are limited in resources. 
We also aim at providing a step by step guide on how to implement CSR efficiently that 
can be used for both small, medium sized companies and large companies however each 
step needs to be undertaken with the size of the company in mind. 

The final conclusion of this case study is that the most important stakeholder of Ekenäs 
Mekaniska AB when implementing CSR is the employees. A clear goal, vision and mission 
from the top managers are crucial for Ekenäs Mekaniska AB to implement CSR efficiently. 
The communication with the important internal and external stakeholders and the feedback 
collected from them are also very important to ensure that everyone in the organization is 
doing the right things. The employees need to be guided through a systematic guide book 
to ensure that the current or potential CSR activities satisfy their needs.  

The strategy of Ekenäs Mekaniska AB should well combine with their CSR agenda by us-
ing the model introduced in the thesis. Due to limited financial resource, it is hard for small 
and medium sized enterprises (SMEs) to implement the whole CSR activities within the or-
ganization, therefore, the local government should provide appropriate fund or tax reduc-
tion programs to help SMEs implement CSR efficiently.  
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1 Introduction 

1.1 Background 

The majority of Swedish companies are small and medium sized and the issues addressed 
by their larger counterparts have trapped on their interest. Small and Medium sized Enter-
prises (SMEs) make up a significant share of Europe’s and Sweden’s businesses and thus 
are important participants in shaping our communities. SMEs have not only a major impact 
on our society but also on the environment and economy, therefore their roles as responsi-
ble businesses needs to be taken into account.  
 
Usually Corporate Social Responsibility (CSR) is associated with larger firms/corporations, 
since their individual size and impact affect many parts of the society, politics, and envi-
ronment. Over the last 20 years the interest of companies to behave socially responsible 
has increased significantly. Different organizations have come up with different ways of be-
ing an overall positive impact on society.  
 
The concept of CSR was not created until the 1960’s however the ideas behind the concept 
are not as new. Adam Smith mentioned the issue of acting honestly and justly among the 
market participants already in his classical economic model of free market. 
 
The industrial revolution (beginning of 1700) had a greater impact since larger organisa-
tions developed with great power. It was the owners and founders of these organisations 
that became influential. These people practised a philosophy called “Social Darwinism” so 
called the principle of natural selection and survival. About 200 years later the criticism had 
grown towards the larger companies and laws and regulations were created to control their 
power. The Sherman antitrust act was founded which led to businesses accepting a greater 
responsibility than making profit and obeying the law. 
 
In the 1930 the debate about CSR began (Jery L, Kinard, Michael E. Smith and Brian, R. 
Kinard, 2003). During the social changes in the 1960’s and 70’s the CSR were once more in 
the forefront (Rogene A. Buchholz 1989 p.23 and 25) and focus shifted from reactive to 
proactive CSR. 
 
CSR is known by a number of other names, corporate responsibility, corporate account-
ability, stewardship triple bottom line and responsible business to mention a few. The 
European commission defines the essences of CSR concept whereby companies integrate 
social and environmental concerns in their business operations and interactions and with 
the stakeholders on a voluntary basis (European Commission 2007). In recent years, schol-
ars and managers have devoted their efforts to strategy implication of corporate social re-
sponsibility; according to gray (1995) CSR cannot be separated from their stakeholders. Re-
search shows that corporate social responsibility is a reasonably successful way for corpora-
tion to manage their relationship with their stakeholders. (Gray, 1995) CSR is therefore 
likely to play an important role in the daily practice. CSR is an idea where organizations be-
lieve in the interests of society by taking responsibility for the impact of their activities on 
customers, employees, shareholders, communities and the environment in all aspects of 
their operations. This expand beyond the legal obligation to comply with legislation and 
sees organizations voluntarily taking further steps to develop the quality of life for employ-
ees and their families as well as for the local community and society. According to Mallen 
Baker "CSR is about how companies manage the business processes to produce an overall 
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positive impact on society." It is important to look outside business and towards the com-
munity as a whole as it is influencing the corporate decision.  
 
What is of special interest is the link between CSR and SMEs, up till now very little re-
search has been conducted within this area. (Catska et al, 2004) Our focus will be on the 
CSR implementation process in SMEs. We find it interesting to focus on the implementa-
tion of CSR because the implementation leads to better anticipation and management of 
and over expanding range of risk, improves reputation management, enhances ability to re-
cruit develop and retain staff, improved competitiveness and market position.   
 
When SMEs intend to apply CSR in their enterprises, they have to think about different 
factors then their counterpart due to the different economic, time and knowledge premises. 
(Perunicic, D. and Alexandrova, E., 2007)How CSR is perceived by SMEs of different in-
dustries in Jönköping region is of great interest to us.  

 
The business climate in the Jönköping region is quite unique since it has a large number of 
small firms. (Svenskt näringsliv, 2008) In order for our study to gain validity and credibility, 
we will therefore undertake two case studies where we compare one small enterprise with 
one medium sized enterprise to get deeper understanding of implementation of CSR.  

 
A qualitative scientific research method will be applied along to our research and the results 
will mainly be based on in-depth interviews and analysis with the use of acknowledged 
theories and previous studies within this field.  
 
The problem CSR is facing is high level of diversity in the implementation, skepticism and 
uncertainty in the CSR approach (Walley & Whiteead, 1994). Our problem will be to look 
into the CSR in detail and find out what are the necessary steps for small and medium size 
enterprises to implement CSR and various problems they will encounter. We then aim at 
being able to give suggestions of how to overcome the problems encountered and provide 
an effective implementation guide for the focused enterprises.  
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1.2 Problem discussion 

In this section a brief overview of previous studies within the CSR field will be given. The 
authors will present the three forces driving CSR and their choice of topic. 

 

 Economic Social Environmental 

Manager Link between corporate environment and 

financial performance: a study on Scandi-

navian firm (Mia Karlsson, 2006) 

Do well by doing good: Engagement of 

Smålands SME's in CSR (Darco Pernuicic, 

Elena Alexandrova, 2007) 

Burke L. & Logsdon JM. (1996). How corpo-

rate social responsibility pays off.  

 

Burke L. & Logsdon JM. 

(1996). How corporate so-

cial responsibility pays off.  

Andriof and McIntosch 

(2001), Perspectives on 

corporate citizenship 

 

 

Neil Gunningham, R. Kagan and 

D. Thornton(2002), Shades of 

Green, Business, Regulation and 

Environment, 

William B. Werther, Jr. David 

Chandler, Strategic corporate 

social responsibility, Stake-

holders in a Global Environment 

Joseph W. Weiss, Business Ethics 

4
th

 ed, A stakeholder and Issue 

Management Approach 

Customer  Sankar Sen, C B Bhatta-

charya.(2001), Does doing 

good always lead to doing 

better? Consumer reac-

tions to corporate social 

responsibility 

 

Employee  Hjärpe, F. & Persson, S. 

(2004) CSR with Focus on 

the Employee Perspective 

 

Investor McWilliams A. & Siegel D. (2001). Corpo-

rate Social Responsibility: a theory of the 

firm perspective? 

How social responsibility investment is de-

fined: an analysis of how SRI investment 

management firms put ethical criteria into 

practice (Therese Asplund, 2007) 

  

 

Table 1 Previous research matrix (own made) 

As showing in the Table 1, the previous research papers within CSR have been written 
from different perspectives. These papers can all be divided into three categories: eco-
nomic, social and environmental. In this section authors will describe the connection 
among the three categories, also known as the triple bottom line, and present the problems 
discussed in the previous literature. 

 

1.2.1 Triple bottom line 

A firm basic need is to make profits. To reach economic benefit, it is important that the 
company deliver a product or service that is needed, or they have to create a need for the 
product or service. Once this need exist, the company’s task is to provide the good or ser-
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vice, at a reasonable price, so the target groups will be willing to spend their money on it. 
All these actions that please the customers have to be done within the frame of law for the 
continuing business operation but these activities are only the short term behaviours for 
the companies. One can say economic factor is the first factor and may be the main factor 
for companies when they are doing business.  

 
For the business to operate in the long run it is not enough to only comply with the eco-
nomic factor, they also need to take secondary factors that have an impact on the com-
pany’s operation into consideration. These secondary factors are divided into environ-
mental and social factors. Below the authors will first discuss the social factors and then the 
environmental factors. 

 
The discussion above covers that almost all kinds of companies, no matter what market 
they are conducting, economic factor come to their first basement. However, as the com-
pany becomes mature, it is not only the internal and economical stakeholders they need to 
concern but also the wider view from the societal stakeholders they need to take into con-
sideration. Firms need to look deeper into the needs of their stakeholders to ensure future 
sustainability and specifically to detect the expectation from firms’ external stakeholders in 
order to locate the most important external stakeholders and to discover these expectation 
satisfied process so as to adapt themselves well to these external stakeholders, specifically, 
the societal stakeholders.  

 
Even though the companies fulfil the needs from economic and society perspectives, there 
is still no doubt that to operate with a profit and according to some stakeholders’ expecta-
tions is not enough to ensure sustainability in the long run. Knowing that resources are lim-
ited and to be able to keep on reaping benefits from them even in the future a responsibil-
ity today has to be taken. This is why a company take environment into account while op-
erating.  

 
Figure 1 shows the necessary interaction among these three forces, an understanding of 
their impact on each other is crucial if a business is going to be sustainable in the long run.  
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Figure 1 The Triple Bottom Line (reproduced from Edvardsson, Enquist, & Hay, 2005, p.5) 

Each factor will now be discussed in more detail regarding its connection with previous 
studies within CSR and following discussion will also apply the matrix authors made shown 
in Table 1.  

 

1.2.1.1 Economic factor 

 
In previous report “The link between Corporate Environmental and Financial Performance-A study 
on Scandinavian firms”, Karlsson (2006) stated that there is a neutral link between corporate 
environmental performances and corporate financial performances. This link suggests that 
there is no use to implement CSR nor that non implementation will decrease the value as a 
whole of the companies. Even though there are not obviously causes for SMEs to imple-
ment CSR especially when their companies are on the high growing period and need more 
generated profit to reinvestment their business, still some previous research show valuable 
side for SMEs to implement CSR in their enterprises. In Perunicic and Alexandrova (2007) 
thesis “Do Well by Doing Good – Engagement of Smålands SME’s in CSR” stated that 
more than half of the SME in Småland, Sweden that participated in their research were en-
gaged in CSR. Both Karlsson and Perunicic and Alexandrova have the perspective from 
managers’ perspectives.  

 
In today’s world, it is no longer just acceptable that a corporation does well by doing good. 
With increasing pressures to improve the financial performance as well as to be good cor-
porate citizens, companies’ managers face tough decisions. Charities do make stronger 
partners, but the issue is how much companies should allocate their money into charity. 
What initiatives should the companies develop that will do the most good for the compa-
nies as well as not harm the companies value. There is increasing evidence being docu-
mented and shared demonstrating large companies in US that investing on corporate social 

Environmental 

Economic 

Social 
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responsibility can actually increase profit and has the potential for increasing revenues. 
Each action taken within the business has two components: an impact on profits and an 
impact on society as a stakeholder.  

 

1.2.1.2 Social factor 

Andriof and McIntosch (2001) argue from the managers’ perspectives that corporations 
which are truly social responsible step up in four different areas; environment, workplace, 
community and market place by trying to improve the conditions and behave appropriately 
in each area.  
 
The social aspects include the labor right, the workplace diversity, security, healthcare, edu-
cation, social integration and job creation. The social responsibility is the newest of the 
three dimensions of CSR and it is getting more attention than previously. Many organiza-
tions are active in participating in social activities. Social responsibility means to be ac-
countable for the social effect the company has on people. This includes people within all 
the departments of the company as well as the members of the society. 
 
 

1.2.1.3 Environmental factor 

Joseph W. Weiss in 2006 argued that environmental sustainability has been an issue even 
before the concept of CSR arose. Companies used to use the environment as a free and 
unlimited resource however this view has changed during the last decades. Public aware-
ness and legislative control has exercise impact on the companies to take greater responsi-
bility.   

 
In book Strategic corporate social responsibility, Stakeholders in a Global Environment published in 
2006, William B. Werther & Jr, David Schandler stated that the issue for companies is to 
decide what extent they should internalize the environmental costs of their operation to en-
sure that resources are being used in a sustainable manner such as making profit without at 
the expense of environment. This depends highly on what type of business the company is 
active within. The demand from society for the business to take responsibility in the envi-
ronmental issues increases for the action in business that pollutes the environment more 
heavily than others.  
 

According to Neil Gunningham, R. Kagan and D. Thornton (2002) companies often over 
comply with the environmental legislations in order to achieve an advantage of good repu-
tation among its stakeholders which will give them a long term economic benefit. Using an 
environmental strategy is seen as a mean rather than an end towards increasing profitability 
and a sustainable business in the long run.  

 

1.2.3 Summary of the three driving forces of CSR related to Table 1 

For a useful CSR, all three paths need to be considered. This needs to be done in the im-
plementing stage. A long run seeking firm either large or small and medium sized one will 
have more competitive advantages if it combined economic, social and environmental fac-
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tors well and adapt them into their business operation. As companies’ managers, when they 
have decisions in their mind, the best way to have a good interaction of these three factors  
adapted in their business operation is to posit their choice inside the area of the dot line 
circle shown in Figure 1.  

 
Previous studied as shown in Table 1 give authors the hints that a successful company, no 
matter how big it is, should have a good overview of the interaction of these three impor-
tant factors. What’s more, previous studies has reached the conclusion that CSR is a ge-
neric concept and can be implemented in large corporations as well as in SMEs (DTI, 
2002a, 2002b; CSR Magazine, 2002). What needs to be pointed out is that the way CSR is 
used in SMEs and larger corporations differ. (Jenkins, 2004) In comparison to larger enter-
prises the SMEs are more restricted in terms of time, financial resources (Sarbutts, 2003) 
and human resources. (Carlisle & Faulker, 2004). In fact, companies, no matter of size, 
cannot afford to neglect the stakeholders’ power when making decisions that will affect the 
profitability and the society if it wants to be sustainable in the long run. All can be con-
cluded with Porter and Kramer’s words “it is true that economic and social objectives have long been 
seen as distinct and often competing. But this is a false dichotomy; it represents an increasingly obsolete per-
spective in a world of open, knowledge-based competition. Companies do not function in isolation from the 
society around them”.  

 

1.2.4 CSR-A problem in reality related to Table 1 

From the matrix authors made shown in table 1, one can see a clear red circle authors put 
in this matrix. Through researching on previous literatures, authors found that the most in-
teresting area within CSR is the “economic factor”, “environmental factor” and “social fac-
tor” from managers’ perspectives. By deeper researching in this perspective, authors decide 
to have the economic, environmental and social factors from managers’ perspectives as the 
main issue discussed in this thesis. Therefore, this thesis will be more focused on three fac-
tors of triple bottom line (red circles on figure 1).  

 
So far most research on CSR has been conducted for the larger corporations in many dif-
ferent aspects however it is not as widely researched for the small and medium sized com-
panies (Shaper and savery, 2004; Perrini et al, 2006; Spence et al 2000). Since the topic con-
cerns all businesses it is interesting to look into the application of CSR within SMEs.  

 
Many researchers have pointed out the lack of suitable tools and guidelines for SMEs want-
ing to undertake CSR and to conduct reports for external use. (DTI, 2002a; WBCSD, 1996; 
Catska et al, 2002, p 141). The importance of case studies has been pointed out by the DTI 
(2002b), if SMEs can see that specific activities have an impact on profitability and contri-
butions to improve the business overall, they are more likely to get involved. 

 
Hence, the authors find it very interesting to focus on implementation of CSR in SMEs 
with managers in centre, discussed mainly from the three driving forces. A case study has 
been chosen where the authors are investigating the implementation of CSR in Ekenäs 
Mekaniska AB. 
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1.2.5 Company background 

 

The company Ekenäs Mekaniska AB was found in 1954 by åke Samuelsson and Allen 
Eriksson in Bjönkeryd. In 1956, new premises and the company moved to Ekenässjön.  

 
Ekenäs Mekaniska AB produces pipe components that are made out of steel, stainless steel, 
aluminum and copper. The pipes are used in heavy vehicles, heat pumps and engines etc.  

 
Ekenäs Mekaniska AB has been showing good profit in the last decades. This has made it 
possible to invest in hi-tech equipment. Ekenäs Mekaniska AB is certified according to IS 
09001 since 1996 and also certified by IS 014004 since 2002. The goals of the company are 
that competent personnel, good local production, quality with zero tolerance, delivery pre-
cision, competitive price globally, sustained profit larger than 6% in win, environmental re-
sponsibility, energy consumption with low losses and the increase of the process of sorting 
waste. The environmental policies of Ekenäs Mekaniska AB are that security, experience, 
responsibilities, environmental demand, energy and waste sorting.  

 

1.3 Problem 

In order to fulfill the purpose the following questions will be answered in this thesis: 

• To what degree is Ekenäs Mekaniska AB involved in CSR and how the company 
apply CSR into their business strategy.  

• What CSR activities is Ekenäs Mekaniska AB engaged in? Specifically, which CSR 
activities of the company are corresponding to the economic responsibilities, legal 
responsibilities, ethical responsibilities or philanthropic responsibilities?  

• Which stakeholder the company is concerned more when it engages in specific CSR 
activities? 

• Are these CSR activities implemented successfully? Specifically, are these CSR ac-
tivities well adapted to the company’s strategy and operation? 

 

1.4 Purpose  

 
The purpose of our thesis is to investigate the implementation of CSR in Ekenäs 
Mekaniska AB and to develop a model that can be used by Ekenäs Mekaniska AB and 
other SMEs to implement CSR in their organization. The result of this thesis can be used 
for: 

• Effective implementation of CSR activities in the future within Ekenäs Mekaniska 
AB 

• As a benchmark for other small companies as an incentive for implementation of 
CSR 
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1.5 Disposition  

 
In this section, we describe the structure of the thesis and explain how the different parts of the thesis are 
built up. The disposition is further described with a model presented on the next page. 
 
Chapter 1 Introduction 
 
In this chapter we introduce the reader the background of this thesis. Furthermore, we 
have a discussion about the purpose and research problems of our thesis. 
 
Chapter 2 Method 
 
This chapter is containing a description of the method we have chosen to our research.  
 
Chapter 3 Theoretical framework  
 
In this chapter the authors will introduce the theories such as the concept of CSR, pyramid 
of CSR, the stakeholders’ model and strategic CSR. These will be used in analysis part to 
analyze the empirical findings.  
 
Chapter 4 Literature review  
 
This chapter covers the previous studies other authors have made. Different perspectives 
or ideas dealing with CSR will be used in analyze empirical findings combined with the 
theories.  
 
Chapter 5 Empirical Findings 
 
In this chapter we will introduce the two interviews we have conducted with the manage 
director of Ekenäs Mekaniska AB.  
 
Chapter 6 Analysis 
 
In this chapter, we analyze the empirical finds using both previous studies within CSR and 
theory and provide practical solution the problems existing in Ekenäs Mekaniska AB. This 
chapter ends with a model which can be applied both in Ekenäs Mekaniska AB and in 
other SMEs to implement CSR in their organization.  
 
Chapter 7 Conclusion 
 
In this chapter we have a concluding discussion regarding the result of our thesis. We end 
this chapter with a discussion regarding further studies. 
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2 Method 

Chapter 2 is aimed at introducing the readers to research methods and methodological 
tools the authors have used in this thesis. It also includes an introduction to primary & sec-
ondary sources and brief background information on the investigative objects: a small size 
enterprise called Ekenäs Mekaniska AB in Jönköping region. This chapter will end with a 
criticism of source selection. 

 
When writing a thesis there are three parts writers must undertake. The first step is plan-
ning how to design research, the second step is collecting relevant information and the 
third step is analyzing and reflecting upon the assembled material (Hartman, 2004). There 
are different ways of collecting information such as questionnaire, observation and inter-
view. The selection should be connected to ones researches. 

 
Since this thesis will mainly focus a case study, so in the beginning, the authors will intro-
duce the whole process of this case study.  

 

2.1 Case study 

 

The case study will be of particular interest to you if you wish to gain a rich understanding 
of the context of research and the processes being enacted (Morris and Wood, 1991). The 
case study strategy also has considerable ability to generate answers to the question “why?” 
as well as the “what?” and “how?” questions. One of the greatest strengths of the case 
study approach is that the research strategy supports the idea of multiple sources of infor-
mation, including observations, interviews, audio-visual material and documents (Creswell, 
1997). This implies that there is not a universal way of conducting a case study, but instead 
various methods. Case study can be a very worthwhile way of exploring existing theory 
(Saunders, Lewis & Thornhill, 2003) 
 

 

Figure 2 Process of case study (own made) 

 

2.1.1 Number 1 

Number 1 stands for previous research. Since having decided to do a case study in this the-
sis, the authors searched the previous related papers, articles and literatures in CSR field in 
order to find the most interesting direction combined to this case study.  

1 2 3 4 5 6 7 8 9 10 11 

Process of Case study 
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2.1.2 Number 2 

Number 2 stands for collecting data. The authors collect data by using UC database in Jon-
koping University library. The criteria of choosing Ekenäs Mekaniska AB as the authors 
target company is that the companies are supposed to be in Jonkoping region, the employ-
ees of companies should be between199-999, the companies must be limited companies 
and the companies should not be part of concern. After getting the company, Ekenäs 
Mekaniska AB, the authors started to book an interview time with the manager director 
and start to prepare the interview. 

2.1.3 Number 3 

Number 3 stands for problems to solve. By having the target company, the authors made 
the problem of this thesis (refer to 1.3). To be honest, finding the appropriate problems for 
thesis is really a challenge when we was writing this thesis and we overcome these chal-
lenges by understand deeply the problems existing in Ekenäs Mekaniska AB and linking to 
each problem to the theories we will use in the analysis part(chapter 6).   

2.1.4 Number 4 

Number 4 stands for theory. By having the problems and purpose of this thesis in the au-
thors mind, the authors found some theories which are used to solve the problems. The 
criteria of these chosen theories are whether these theories can be well used to analyze the 
problems we asked in chapter 1. In the end, we narrow down our theories pool and have 
four theories left to be used in our following analysis part.  

2.1.5 Number 5 

Number 5 stands for Interview question. In this step, the authors made some interview 
question related the thesis’ problem and purpose, as well as the theories. When we form 
these interview questions, we link each of them to the problem we ask in chapter 1 and to 
each theory we discuss in chapter 3 as well as thinking about literature review part we dis-
cuss in chapter 4.  

2.1.6 Number 6 

Number 6 stands for interview. On 17th of November at 14, the authors had the first inter-
view with the manager director of Ekenäs Mekaniska AB, Lars-Göran Edlund. We had ap-
proximately one hour meeting with him. During this meeting, the biggest problem we 
found is that the interview questions we prepared were not as relevant as our talking kept 
going and therefore we made a follow-up interview with him in order to have a better un-
derstanding of Ekenäs Mekaniska AB and relate more to our problem and purpose we dis-
cuss in chapter 1.  

2.1.7 Number 7 

Number 7 stands for analyzing the results of first of interview. The authors sat down to-
gether and discussed the outcome of the first interview. Since we found the outcome we 
got could not be well analyzed with the theories and literature review, we only got a broad 
view of CSR implementation and the basic background of Ekenäs Mekaniska AB 

2.1.8 Number 8 

Number 8 stands for new interview question. By having analyzed the results on first inter-
view, the authors found more interview question should be asked in order to make this 
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thesis more validity and reliability. Therefore, the authors made more interview question 
and booked another time with the manager director.  

2.1.9 Number 9 

Number 9 stands for second interview. On 27th of November at 18, the authors had the 
second interview with the manager director of Ekenäs Mekaniska AB. During this inter-
view, we had a very effective interview with the manager director and a deep interview has 
been conducted this time.  

2.1.10 Number 10 

Number 10 stands for analysis. By having analyzed the two interviews, the authors started 
to analysis the results of them. We design analysis part into two parts basically; one part is 
dealing with the current problems existing in Ekenäs Mekaniska AB and the other part cre-
ate a model aiming to provide an actionable way for Ekenäs Mekaniska AB and other 
SMEs to implement CSR in their organization more efficiently and effectively.  

2.1.11 Number 11 

Number 11 stands for conclusion. Finally, the authors made conclusion based on previous 
analysis of the results of interviews. We conclude our thesis by answering the problems we 
asked in chapter 1 and also give some suggestion for further research.  

 

 

2.2 Scientific approach 

 

Concerning methods, two scientific approaches are introduced and the distinctions be-
tween them are often discussed; quantitative and qualitative approach. The preference of 
either a quantitative approach or a qualitative approach depends on what the goal with 
ones research is. If the researching purpose, as in our case, is to explain and understand a 
phenomenon, qualitative approach should be considered since “Qualitative research involves an 
interpretative, naturalistic approach to the world. This means that qualitative researchers study things in 
their natural settings, attempting to make sense of or to interpret phenomena in terms of the meanings people 
bring to them” (Denzin & Lincoln, 2003 cited in Flick, 2006). “Qualitative research is about pro-
ducing and analyzing texts, such as transcripts of interviews or field notes” (Flick, 2006). It is origi-
nated from interviews, observations and existing documents (Miles & Huberman, 1994 
cited in Flick, 2006). Qualitative research contains a great deal of connotation, but the main 
goal is to find meanings and interpretations (Widerberg, 2002). 

 
Our goal with this thesis is to “study things in their natural settings, attempting to make sense of or to 
interpret phenomena in terms of the meanings people bring to them” (Flick, 2006). We are therefore 
only going to use a qualitative method approach. The information on the CSR subject has 
been collected through twp interviews and through written documents (books, articles and 
previous thesis). Our purpose is not to draw generalized conclusions through statistic 
analysis which is the base for the quantitative approach but rather investigate the imple-
mentation of CSR in one local company that the authors interviewed. 
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2.3 Qualitative research design 

 

Case study refers to a natural existing phenomenon since the case itself exists before and 
after the study has come to an end (Yin 1994 cited in Flick, 2006). Doing a case study im-
plies studying things as they naturally appear without any artificial changes (Denscombe, 
2000). The aim with a case study is to get access to “the precise description or reconstruction of a 
case” (Flick, 2006). 

 
Our qualitative research design method is based on a case study done on Ekenäs 
Mekaniska AB, a small size enterprise based on the number of employees. By using this 
method we intend to get a better and deeper understanding of how Corporate Social Re-
sponsibility (CSR) is perceived, implemented and operated by Ekenäs Mekaniska AB. The 
authors’ findings and conclusions do not apply on every small and medium sized firm in 
Jönköping area since only one case study have been done and each company is unique. The 
authors aim is not to generalize on the entire subject of CSR, valid for all enterprises, but 
instead on Ekenäs Mekaniska AB examined. 

 

2.4 Investigation approach 

 

In this thesis, authors have chosen the theories in advance which will be applied on one 
case study. Therefore a deductive method has been used. 

 
Deduction is developing a theory and hypothesis (or hypotheses) and designs a research 
strategy to test the hypothesis. It states that you cannot observe anything without a theory. 
You must have a theory before inspecting a phenomenon, a theory that that will be tested 
through the observations. Deductive methods involve therefore the principle that from ex-
isting theories one can draw general conclusions about defined phenomena (Patel & 
Davidsson, 1994). Figure 3 illustrates the distinction between the two investigation ap-
proaches. 

 

 

Figur 3 Reproduced from distinction between deductive and inductive approaches according to Korkchi and 
Rombaut, 2006 based on Patel and Davidsson, 1994 

 

 

Induction 

Deduction Theory Observation 

Theory Observation 
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2.5 Literature studies 

 

The purpose of the literature studies is to gather information regarding our stated problem 
area. We have used various search tools to find relevant literature related to our subject. We 
used databases such as Academic Search Elite, ABI/Inform, Business Source Premier, 
Spingerlink, Wiley Interscience Journals, LIBRIS and Ebrary to search for specific journals 
and books. This extended search gave access to academic reports from other universities 
and from well-respected academic journals. More important was that we found additional 
literature at other universities not available in Jönköping university library. All the litera-
tures were very useful in finding the problem area within CSR. Furthermore, they help the 
authors narrow down to target problems and thesis purpose. When going through the lit-
eratures, the authors found that not many researchers have been written within SMEs, thus 
the authors realize how SMEs instead of the larger corporations can implement CSR in 
their enterprises is more interesting for the thesis. Also many authors point out the impor-
tance of conducting more case studies. 
 

Additionally along with the search process we also got some insight of authors that are 
relevant in our researching area. This was useful since there is often a specific group of re-
searchers that is highly respected within a specific area. By searching with the guidance of 
their reference lists, a lot of relevant information could be found. 

 

2.6 Data collection 

 

There are two ways of getting access to the data needed for ones research: primary and 
secondary data. For collecting primary date, the authors conducted two interviews with the 
managing director of Ekenäs Mekaniska AB. At the same time, in order to collect secon-
dary data, the authors used books and articles. In most studies both primary and secondary 
data are used which has also been the case for this thesis. 

 

2.7 Interviews 

 

Interviews are often used when looking for deeper and more detailed information. The ad-
vantage of doing an interview is that it provides information that is deep as well as it brings 
a high answer frequency and flexibility in question priorities (Denscombe, 2000). The dis-
advantage of interviews is that they are time consuming and difficult to interpret and ana-
lyze though often related to the fact. 

 
When formulating the interview questions the authors chose to form them in a way that 
gave our respondents the possibility to answer them without any limitations of length or 
content. It gave them the freedom to develop their own ideas and expresses them in their 
own words. The interview questions were sent to the director of Ekenäs Mekaniska AB 
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since he wanted these questions to prepare before the interviews to ensure give valuable in-
formation. The authors are doing a semi-structure interview since the authors asked ques-
tions to the director of Ekenäs Mekaniska AB and also asked follow-up questions at an-
other time. 

When doing the interviews the authors started with asking less complicated questions like 
that of the respondent (background, position, relationship to the company etc) before go-
ing into more complex ones. 

The authors phrased the questions in a way so the respondent could first grade his answers 
and then the respondent was asked to explain why he chose that particular grade. This was 
done to get a deeper understanding of the outcome 

Ekenäs Mekaniska AB the author interviewed was chosen in the following process: the au-
thors’ first ideas were to have a generalized guide for implementing CSR in SMEs. How-
ever due to the typical business climate in the Jonkoping region, the authors thus decided 
to make one case study. Given the fact that businesses in Jonkoping region often have few 
employees in their companies in the same place, the results would not be statistically valid. 
In order to narrow down the companies to interview, the following criteria were chosen: 
the first criterion is that the companies are supposed to be in Jonkoping region; the second 
criterion is that the employees of companies should be between199-999. The third criterion 
is that the companies must be limited companies. The final criterion is that the companies 
should not be part of concern.  

 

 

2.8 Validity and reliability 

 

Validity refers to obtain information is reliable and correct (Patel & Davidsson, 1994) and 
in other words whether the information reflects the truth (Denscombe, 2000). 

Reliability is on the other hand about “the attempt to specify how far a particular method can con-
tinuously lead to the same measurements or result” (Flick, 2006). It is about doing the same obser-
vation time after time and getting the same result irrespective of the source of information 
(Patel & Davidsson, 1994). What methods have been used and how have they been carried 
out are factors that could be asked when looking at a data’s reliability. 

In this thesis we have tried to get access to information that is consistent and relevant to 
our research. The material used has been taken from websites, articles and books related to 
business ethics and corporate social responsibility. Articles have been taken from various 
scientific journals, like the Journal of Business Ethics. Authors of these articles are often well 
known professors and researchers that have taken an active interest in the CSR subject. We 
therefore believe that the information given to us has been reliable, suitable and valid. This 
information that we collected through interviews has therefore been thoroughly analyzed 
and compared to that of written sources. To strength the validity and reliability of the em-
pirical findings, the authors sent the end results to the manager director of Ekenäs 
Mekaniska AB and to prove whether there are some misunderstandings in the two inter-
view or other faults in this thesis. After getting the permission from the manager director, 
the authors confirm the results in this thesis.  
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3 Theoretical framework 

To be able to analyze the empirical data coherent and efficient some models and defini-
tions will be used. In this section each of them will be presented in dept. 

3.1 Concept of CSR 

This section aims at providing the reader an understanding of the problem within CSR when it comes to de-
fining the concept. In order for a firm to implement CSR effectively it needs to be clear what it is they want 
to implement. It is not until after a common understanding of the definition exists that the company can 
start the implementation process since everyone involved needs to work towards a common goal and is more 
likely to succeed if that goal means the same to all participants.  

Generally the meaning of CSR can be derived from its three parts corporate, social, and respon-
sibility. CSR involves the relationship between the corporation and the society with which 
they interact within. It also includes the responsibilities that are inherent on both sides of 
the relationship. (Strategic corporate social responsibility, 2004) 

In South China Morning Post (2002) CSR is described as the action taken by a company 
that goes beyond the classical traditional economic view by Friedman (1970), that compa-
nies exist solely to make profit, and look to the society as well. Companies create relation-
ships through ethical values, transparency, employee relations, compliance with legal re-
quirements and overall respect for the communities they operate within.    

The Word Business Council for Sustainable Development define CSR as “ the continuing 
commitment by business to behave ethically and contribute to economic development 
while improving the quality of life of the workforce and their families as well as of the local 
community and society at large” ( WBCSD,1999: cited in castka et al.2004.p216) 

Another definition is given by Kotler & Lee (2005) who defines it as “a commitment to 
improve community well being through discretionary business practices and contributions 
of corporate resources ( Kotler & Lee,2005,P 3).  

As seen above there is not one accepted definition of CSR. Votaw described this phenom-
ena already in 1972 “corporate social responsibility means something, but not always the same thing to 
everybody”. (Votaw, 1972, P.25) This fact has been noted by several researchers.  

Carroll, one of the most important scholars within this field characterized the situation as: ” 
an electric field with loose boundaries, multiple memberships, and differing training/perspectives; broadly 
rather than focused, multidisciplinary…” (Carroll, 1994, p. 14)  

According to Carroll CSR consist of the economic, legal, ethical and discretionary expecta-
tions that a society holds on a company at a given point of time.( Archie B Carroll, 1979) 
These will be explained further in the following model.  

 

3.2 Pyramid of CSR 

Due to the size of SMEs their main objective is to make both ends meet and comply with legislations. As 
the company grows their responsibility towards their stakeholders grows too. This model is helpful for ana-
lyzing at what stage the company are at the present. What level a company is on has a major impact on es-
tablishing who the company’s primary stakeholders are as they vary between the different levels. Once the 
company has established the level they are at the moment it is also easier for them to establish where they 



 

 
17

want to be in the future and formulate a strategy accordingly. This model will help us analyse the empirical 
material collected to be able to answer our first and second question of our problem;”To what degree is Ek-
enäs Mekaniska AB involved in CSR?” and “What CSR activities is Ekenäs Mekaniska AB engaged 
in? Specifically, which CSR activities of the company are corresponding to the economic responsibilities, legal 
responsibilities, ethical responsibilities or philanthropic responsibilities?” 

Carroll (1991) suggested that CSR consist of four kinds of social responsibilities: economic, 
legal, ethical and philanthropic. Carroll depicted these four categories of CSR as a pyramid 
(see figure 3). The pyramid of corporate social responsibility portraying the four categories 
of CSR begins with the basic notion; an economic responsibility which means that business 
exists to make profits. Meanwhile, business organization should obey the law and regula-
tions. The upper level is that business organizations do business ethically and have the re-
sponsibilities to do what is right, just and fair and to avoid or minimize harm to different 
stakeholders. Finally, business organizations are expected to be good corporate citizens 
which are the highest level, the so called philanthropic responsibilities.  

For CSR to be accepted as a responsible organization, it should be framed in such a way 
that the entire range of business responsibilities is included. All the responsibilities are in-
terrelated and exist upon each other but recently the ethical and philanthropic functions 
have been given a greater consideration. However, each of these four responsibilities is 
worth taking a closer look at. (Carroll, 1991) 

 

The Pyramid of Corporate Social Responsibility 

 

Figure 4. The Pyramid of Corporate Social Responsibility (Carroll, 1991, p.42) 
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3.2.1 Economic Responsibilities 

The primary goal for business organization is to produce goods and services which con-
sumers needs and wants and to make an acceptable profit in the process. For start-up firms 
or organization in its early progress period, the profit motivation is the main incentive for 
entrepreneurship. Before the organizations grow bigger and stronger, the principle role for 
them is to make as great profit as possible. This is what characterise the first step in the 
pyramid and thus needs to be fulfilled before the company can proceed to the next level. 
(Carroll, 1991) 

3.2.2 Legal Responsibilities 

Business organizations can not only operate according to the motive of profit in the short 
run, they need to act according to the laws and regulations promulgated by different levels 
of governments as well as to survive. As a mutual social contract between business organi-
zations and societies, firms are expected to pursue their economic benefits within the 
framework of the law and regulation. Carroll in his paper stated that “legal responsibilities 
reflect a view of codified ethics in the sense that they embody basic notions of fair opera-
tions as established by our lawmakers.”(Carroll, 1991, p41) Hence, the legal responsibilities 
for firms are the fundamental to the ethical responsibilities and philanthropic responsibili-
ties. (Carroll, 1991) 

 

3.2.3 Ethical Responsibilities 

Although economic and legal responsibilities incorporate some parts of ethical norms, ethi-
cal responsibilities include the activities and practices that are not codified into law. Carroll 
(1991) stated that ethical responsibilities should embody those standards, norms, or expec-
tations that reflect a concern for all kinds of stakeholders, such as consumers, employees, 
shareholders, communities etc. Ethical responsibilities may be seen as embodying newly 
emerging values and norms, that come from stakeholders who are nearest in the business 
environment, expects enterprises to meet, even though such values and norms may reflect 
a higher standard of performance that are currently required by law or regulation. Carroll in 
1991 stated that “the business ethics movement of the past decade has firmly established 
an ethical responsibility as a legitimate CSR component”. (Carroll, 1991, p41) All kinds of 
stakeholders have more expectation to the operation of business organizations that are 
presently acquired by law.  

 

3.2.4 Philanthropic Responsibilities 

Philanthropic responsibilities consist of the corporate activities or practices that are in re-
sponse to the stakeholders’ expectations on the company to be good corporate citizens. A 
few examples of the activities and practices are business contributions to the community or 
surrounding educational institutions and the respects to the human welfares around the or-
ganizations. The most different characteristic between ethical responsibilities and philan-
thropic responsibilities is that the latter is not expected in a moral sense. The people resid-
ing surrounding the organizations will not regard the organizations to be unmoral if the or-
ganizations do not make donation to the local schools or colleges. Therefore, philanthropic 
responsibilities for the organizations are more voluntary behaviours even though the soci-
ety has the expectation that the firm shall perform the activities. (Carroll, 1991) 
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3.3  Stakeholder theory and Issue management 

To be able to implement CSR effectively the company needs to focus on the expectations 

from the stakeholders. To be able to select what expectations to fulfil the most important 

stakeholders should be considered first and then the company needs to focus on the ex-

pectations that makes sense from an economic perspective. In this section theories that 

help the company make these decisions are presented. The theory presented will be of 

high value when answering our third question of our problem; “Which stakeholder the com-
pany is concerned more when it engages in specific CSR activities?” 

 
As seen in the previous model organizations are expected to not only contribute benefits to 
themselves but also to their stakeholders. The stakeholder theory is useful to identify and 
model the different classes and types of organisations stakeholders. Stakeholder theory ex-
pands the limits of stockholder’s terminology, and argues that stakeholders are not only 
shareholders, but it includes all individuals or groups that participate in the organizations 
development directly or indirectly, such as customers, suppliers, employees, etc (Verstraete 
& Jouison, 2006).  
 
According to Werther and Chandler (2006) a firms stakeholders can be divided into three 
different groups: Organisational stakeholders, Economic Stakeholders and Societal Stake-
holders (see fig 11).  
 
The organisational stakeholders include the people involved within the firm such as em-
ployees, manager, stockholder and unions while the economic stakeholders are the people 
who has an economic interest in the company but is not involved in any of the decision 
making within the firm. Customers, creditors, suppliers and distributors are a few example 
of this type of stakeholders. Then there is the third group of stakeholders which is the so-
cietal stakeholders. This is the people who have an interest in the company that will benefit 
the society as a whole such as: communities, government and regulators, this also includes 
the environment.  
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Figur 5 a Firm’s stakeholders (Reproduced from Werther and Chandler, 2006, p. 4) 

 

Once the firm has established who their stakeholders is it can be useful to divide them 

into two groups, primary and secondary stakeholders, depending on their importance for 

the company as a whole. Clarkson (1995) distinguishes between the two categories as 

follows: Primary stakeholders are the stakeholders essential for the organizations sur-

vival such as investors, shareholders, employees, suppliers, and customers. Secondary 

stakeholders are those stakeholders who are influencing or influenced by the decisions 

of the organization however they do not affect the survival of the organization. These 

can be: media, insurance, interest group, trade union, etc.  

 

Only identifying the firms stakeholders and group them according to importance for the 

firm survival is not enough to be able to decide what CSR activities to undertake. The 

next thing to do is to identify the expectations from the stakeholders and see how these 

can be met. This can be done by using a method called Issue Management. As ex-

pressed by the founder of Issue Management Council, Teresa Yancey Crane, in a speech: 

“Imagine the issue as a gap between your actions and stakeholders expectations. Then 
think of issue management as the process of closing this gap.”  

The purpose of Issue management is to minimize surprises’, i.e. for Issue Management to 
work as an early warning system and to create a strategy that responds to changes in a sys-
tematic and effective manner. This is done by identifying the major issues within the com-
pany’s business environment, then by analysing the importance and underlying factors of 
them and finally respond to trends that offer potential threats or opportunities to the firm 
(Wartrick, 1986)  
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When the firm has identified the different stakeholders and their expectations they need 

to make a decision of how to respond to them. To make this decision regarding expecta-

tions that is related to CSR Carroll (1979) mentions three questions as a guide line: 

1. The basic definition of CSR. This allows the company to assess their responsibility in 
their eyes. The question to assert is if they have a responsibility that goes beyond economic 
and legal concerns. If the firm comes to the conclusion that they do not have any further 
responsibility than economic and legal concerns this will be the last stop and thus the ex-
pectations found earlier will not be met. 

2. If the company finds that they have a greater responsibility the next question to ask is in 
what area or within what issues does this responsibility exist? The firm should only engage 
in areas where they have an actual responsibility in their own opinion.  

3. The third questions concerns how the company will react to this responsibility. If they 
decide that they do have a greater responsibility than making profit and obeying the law, 
the issues they choose to address can be addressed in a reactive or a proactive way. If they 
choose to address the issue in a reactive way they will wait until the need for the action ex-
ist and then act upon it. If they on the other hand chooses to act in a proactive way they 
will address the expectation before it is “needed” avoiding the need to arise later.  

 

3.4  Strategic CSR model  

This model can be seen as a tool for combining the previous models discussed. Once the corporation knows 
what level they are at in the pyramid, where they would like to be in the future, who is their most important 
stakeholders, the most important expectations and the most feasible activities for the firm to implement a 
tool to start the implementation process is needed. This is where the Strategic CSR model comes in. It com-
bines all the important information analyzed and connects it to the different important components of a firm 
strategy. To succeed with implementing CSR successfully it needs to be embedded in the corporate strategy. 
This model will facilitate the analysis of our fourth and last question of the problem; “Are the CSR activi-
ties implemented successfully? Specifically, are these CSR activities well adapted to the company’s strategy 
and operation?” 

   

When implementing CSR a company has to decide what level of CSR they wish to pursue. 
The level of CSR implemented will depend on the balance between entrepreneurship and 
ethical practice chosen by the company. (Taylor, 2003) The manager should formulate the 
CSR strategy clear from the corporations’ vision and mission. To be able to state a clear 
purpose the definition of the CSR needs to be apparent to everyone working in the organi-
sation. It is not enough for the CSR strategy to be embedded in the corporate strategy it 
also needs to take the business environment into account. This can be done in an external 
and internal analyze. 

The external analyze focus on the market and stakeholders needs while the internal analyze 
focus on the internal competencies and the organisational structure. These two analyzes 
then needs to be integrated for the firm to be successful.  
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Figure 6. The environmental-Strategic-Competency-Structure Framework (Reproduced from Werther and 
Chandler, 2006, p. 46) 

 

Figure 6 describes the link of CSR in its broader picture. CSR should work as a filter in the 
vision, mission and strategy, ensuring that the organisation has a supporting structure and 
responsiveness towards its environment. 

 

For a business to gain a sustainable competitive advantage it is crucial that the internal 
strengths are linked to the external opportunities. To reach this stage a clear strategy needs 
to be articulated. Since both the vision and mission shapes the strategy these needs to be 
consistent and have a top manager support. Solely focusing on creating a strategy based on 
what the company do best is no good if it does not produce anything needed by its external 
business environment. Therefore, when shaping the strategy, it is extremely important to 
consider both the internal competences and the external business environment that the 
company operates within. For strategies to connect strengths with opportunities, requires 
an intimate understanding of both, while implementing the competitive strategy through a 
CSR filter. A better understanding of the CSR filter is given by the understanding of a firm 
interplay among its competencies, strategies and structure as it faces the environment. A 
companies structure exist to support the strategy of a firm, thus the optimal organisational 
structure differs from organisation to organisation. (Werther and Chandler, 2006) 
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4 Literature review 
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Table 2 Narrowed-down matrix (own made) 

 

In the chapter 1, the authors choose to focus on the economic and social factors from the 
managers’ perspectives as shown in figure 6. Basically, the chosen area has the most debate 
within CSR area. Therefore, the following literature review will focus on this field.  

 

4.1 Literature review concerning CSR definition  

 

This section serves the purpose of further enhancing the readers understanding of the 
problematic situation of not having one agreed upon definition of the concept CSR stated 
in chapter 3.1. 

Castka, Bamber, Bamber & Sharp (2004). There is no single authoritative definition for 
CSR. Word Business Council for Sustainable Development define CSR as “ the continuing 
commitment by business to behave ethically and contribute to economic development 
while improving the quality of life of the workforce and their families as well as of the local 
community and society at large” ( WBCSD,1999: cited in castka et al.2004.p216). CSR em-
brasse a number of concepts; the environmental concerns are human resource manage-
ment publicrelations. Corporate philanthropy and community relations(Castka et al, 2004). 
Kotler & Lee (2005) define the them CSR as “a commitment to improve community well 
beig through discretionary business practices and contributions of corporate resources ( 
Kotler & Lee,2005,P 3). (Carroll (1999) stated that the concept of CSR entails the willing-
ness for broad Social ends and not only for limited interests of the company itself. 
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Van Marrewijk (2003) suggested that since there are several concept and definitions of 
CSR, every company should choose the concept that suits them best considering the com-
pany’s aim and intention, strategy and the circumstances in which they operate.   Jacque 
Schraven states “There is no standard recipe. Corporate Sustainability is a custom made 
process. (Cited in Van Marrewijk, 2003.p96) 

 

4.2 Literature review concerning economic factors from man-
agers’ perspectives 

 

This section deals with the balance between benefits and costs of implementing CSR, the 
difficulties of whom of the stakeholders that should be satisfied and issues within CSR 
connected to the company’s size. It will be useful to compare the empirical findings in 
chapter 5 with what has been stated before. In chapter 6 this material will be useful for ana-
lyzing if our case study is similarity or if it is an exception to previous studies made. It is of 
special interest when analyzing the material to be able to answer our second, third and 
fourth question of our problem; “What CSR activities is Ekenäs Mekaniska AB engaged 
in?, Which stakeholder the company is concerned more when it engages in specific CSR ac-
tivities” and “Are these CSR activities implemented successfully?”  

De Witt and Meyer (2005) it is generally agreed upon that the companies situated within 
market economy countries should pursue strategies that guarantee economic profitability. 
Furthermore there was an argument that it is important for companies to take into consid-
eration social responsibilities. Companies these days are not seen just as “economic ma-
chines” which only need to follow legislation; instead it is important to see that they are 
also part of the stakeholder network. It might be a good thing for shareholder if companies 
focus only on profit maximization but what about the stakeholders. It must be a profitabil-
ity and responsibility balance. (De Witt & Meyer, 2005). 

Perunicic, D. and Alexandrova, E. (2007) made a qualitative study of SME’s in Småland 
where they reveled the main reasons for engagement in CSR and non engagement focusing 
on the environmental and societal issues. They also aimed at looking on CSR activities 
within SME’s in the future. They found that the size of the company is crucial for the level 
of CSR implemented. Approximately 50% of their companies asked had implemented one 
form or another of CSR. They found the main drivers for companies to get involved in lo-
cal communities to be; ethical and to satisfy the employees. The reasons for non engage-
ment mentioned were lack of money, resources and time. In regards to the environmental 
part many companies did act responsibly and followed environmental policies. Even here 
the main reason for engagement was the ethical aspect of “the right thing to do” but also 
an improved image of the company externally.  

 

4.3 Literature review concerning social factors from manag-
ers’ perspectives 

 

These previous studies discuss the different structures that can benefit a company when 
implementing CSR. It will be of importance when applying the CSR strategy model to the 
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empirical facts in the analysis chapter 6.1.4 and also when formulating our own model of 
how to implement CSR effectively (see chapter 6.2) It will facilitate the analysis to find out 
the answer to our fourth question of our problem; “Are the CSR activities implemented 
successfully? Specifically, are these CSR activities well adapted to the company’s strategy 
and operation?” 

Adestam and Gunnmo, (2008) discussed the importance of the structure of the company 
to effectively use CSR as a link between the organisation and the external society. By con-
ducting two case studies they reached the conclusion that the most suitable would be a 
structure where the mechanical and the organic structure meet. Every organisation has dif-
ferent needs and therefore needs different structures to work efficient however they found 
some common requirements for the structure which are: local responsiveness, creativity 
and unified work. For this a horizontal differentiation or group level specialisation are the 
most suitable strategies according to Adestam and Gunnmo. During their work they also 
found out why and how the two interviewed companies worked with CSR. The major rea-
son found was profitability in form of cost saving and that the companies wanted to give 
something back to the society. They also stress the importance of CSR when creating sus-
tainable wealth where a high responsiveness to the business environment is crucial. 

Perunicic, D. and Alexandrova, E. (2007) stated that many of the SME’s does not find it 
profitable and are most likely to decrease their level of CSR activities carried out in the near 
future. In their paper they suggest that policy makers, larger firms and municipalities should 
encourage SMEs in their future engagement.  

 

4.4 Literature review concerning CSR implementation agenda 
and implementation strategy 

 

Through this section previous studies when it comes to the steps of implementing CSR has 
been collected. The drawbacks discovered and the benefits of certain steps in the imple-
mentation process has been kept in mind when formulating the own model on how to im-
plement CSR effectively which is shown in chapter 6.2. 

Pavel Castka, Michaela A. Balzarova, Christopher J. Bamber and John M. Sharp 2004 has 
written about the implementation of the CSR agenda in SME’s based on a case study con-
ducted in the UK. They start off by underlining the importance for SME’s to get involved 
in CSR activities due to the fact that the SME’s make up for more than 50% of all com-
mercial waste and 70% of all industry pollution. The main obstacle mentioned in this re-
search is the complexity of the CSR agenda. The solutions mentioned to this problem is 
that the government step in to assist and encourage SME’s in their CSR activities since they 
are dynamic and often contributes to the local community in the long run.  Business sys-
tems, such as ISO 9001:2000 can be used as a vehicle to CSR implementation and the CSR 
agenda can serve as a vehicle for business improvement and building of competitive advan-
tage for SMEs.  

The board needs to ‘set the agenda’. They must create an appropriate strategic direction 
that incorporates both the organizational objectives and operational structures necessary to 
develop a profitable and ethical business. For many SMEs, it will mean consideration of 
their critical stakeholders’ needs and improvement of their planning based on these stake-
holder considerations.  
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The authors argue that more case studies needs to be undertaken to show the positive as-
pect of CSR and to encourage more companies to undertake what has been so successful 
for other businesses. The authors use the following definition to promote the CSR agenda 
among SME’s: “CSR is a concept to run organizations profitably yet in a socially and environmentally 
responsible way in order to achieve business sustainability and stakeholder satisfaction.” (p.148) 

 

Taylor 2003 states that it is not reasonable to expect SME’s to implement the whole CSR 
agenda and thus they need to choose at what level they wish to conduct CSR. To find the 
right level a balance between entrepreneurship and ethical practise is needed. This balance 
should be made with respect to the market and the stakeholders needs, i.e. evaluating the 
market and balance this with the stakeholders expectations. This will make the company 
implement the relevant CSR agenda and at the same time ensure that this agenda is feasible 
with regards to the organisations profitability. 

 

Burke and Logston 1996 focus on the internal side of the business and the managers’ strat-
egy. There core is how to integrate the organisation system with the CSR strategy to make 
it profitable.  There focus is on how CSR programs and alike can create strategic benefits 
to the firm. They use the integrative management approach using CSR to deliver business. 
They have identified five dimensions of strategies useful for relating CSR to value creation 
of the firm. The five strategies mentioned are: centrality, measure of the closeness of fit be-
tween a CSR policy or program and the firm's mission and objectives, specificity, Ability to 
capture private benefits by the firm, proactivity, Degree to which the program is planned in 
anticipation of emerging social trends and in the absence of crisis, voluntarism, The  cope 
for discretionary decision-making and the lack of externally imposed compliance require-
ments  and visibility, Observable, recognizable credit by internal and/or external stake-
holders for the firm. By becoming more aware of the benefits to both the firm and its 
stakeholders, managers can make better decisions about CSR activities. 

 

Korkchi, S. and Rombaut, A. 2007 suggest implementation of CSR through codes of con-
duct, contracts, education training, guidelines and principles. They stresses the numerous 
benefits of implementing CSR, the most important are greater profit, enhanced reputition, 
risk management and boosting employment relations. The motives they found for imple-
menting CSR was social betterments and sustainable change. CSR can according to Kork-
chi and Rombaut facilitate to build a corporation with strong values, good risk manage-
ment and competitive advantages if managed correctly. They also state that the brands that 
are most likely to success in the future are those who become aware of the social changes 
taking place today and act upon them.  
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5 Empirical facts 

In this section the authors will present the primary data collected. Two interviews were car-
ried out all with the same participant. The table below summarises the type of interview 
done, how long the interviews lasted and when they were done. After the table each inter-
view will be presented separately ending with conclusions made by the authors on the im-
portance of the answers gained for the aim of this thesis. 

 

Interview no Interviewed Time of inter-
view 

Type of inter-
view 

Date of inter-
view 

1 Lars-Göran 
Edlund, MD 1h Face to face 2008-11-17 

2 Lars-Göran 
Edlund, MD 45 min Face to face 2008-11-27 

Table 3 interview time 

 

5.1 Interview 1 

 

We started the interview by asking  the manager of Ekenäs Mekaniska AB if he can give us 
a brief description of his company, we needed to know exactly what it is they do and how 
is it working for them?  The manager was very kind and took his time to explain to us what 
Ekenäs Mekaniska is doing and what kind of company it is. The manager had some power 
points slide were everything were kind of display on and he was pointing at it and explain-
ing a few stuff like he said Ekanäs Mekaniska belongs to a company, company group, And 
total turnover of this group is 1800 euro about 600 employees and the headquarter is in 
Västerås, in the middle of Sweden, west of Stockholm, I will not talk about this one but 
this is Ekenäs Mekaniska. This company started in 1954 it is more than 50 years old; it has 
been in the market for many years. Today we have about 100 employees all in the same 
place and the turnover is about 140 million Swedish Krone or 15 million euro. We have 
8000 square meters. The turnover has been a good development almost every year except 
for 2001 when it fell back a little bit. It was bad times even at that time we still manage to 
make profits, I think 2009 will go down also because it is bad times, very bad times. It is 
very serious. We ask the manager to explain how bad it was in terms of their customers and 
he said you see for instance Volvo and Scania have decreased their orders with about 30-
40% so many companies have difficulties even Volvo, Scania, and ford general motors’ this 
is because of the financial crises I think this decrease started earlier this spring, we expected 
a fall but this decrease has been more rapid due to the financial crises than what we ex-
pected. Can you see the factory?  The manager asks us, we call our self the world of sup-
plier, how come we do that? The manager explains that because of the fact that we have 
very demanding customers such as, Volvo, Scania, Norsk, hydro, Saba those are big cus-
tomers of ours. The manager also talk about their product and what it is made of, Our 
products are tubes, bent and welded tubes, hoses and couplings together with tubes, alu-
minium components out of extruded profiles and tubes we also make prototypes, we also 
make tools, This tools are used in heavy cars for instance, car in coding system and hydrau-
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lic systems and so on, in vehicles, we saw on the slide he was showing us the aluminium 
profile in the front of a jaguar car.  

 

This is our investments we invested the last years about 0.8 million Euros this year. This is 
our business policy; we have important key words and also have made some short explana-
tions of these words. When looking at the keywords we see waste and recycling, attitude 
and care, environment follow look after and do, energy efficient usage, safety analysis 
measure and followed up. This is actually what we are looking for, How committed is your 
company in CSR activities?  We send you some questionnaires to prepare for the interview, 
you when through them and when we ask the manager if it was difficult to answer he said 
yes because they don’t have anything name CSR in their company so he could not really 
answer the question.  But then we did ask him if he has hurt about the word CSR before 
and the manager answer by  not very much, we talk about social responsibility but in a dif-
ferent way not like CSR,  we have done  some of this activities for many years, “we have to 
take this responsibility. I think we do more than we talked about.” (Edlund 2008) We have 
long term goals. We would like to have skilled personal, a good reputation in the surround-
ings, safe working environment. Then we have normal goals, quality, leading position, 
global competitive prices, profitability, controlled use of chemicals, effective usage of en-
ergy and increased waste recycling and we also would like people to be curious about new 
things, we also would like people to care for each other and for the company. That is our 
long term goals. When we ask him what does the concept CSR mean to you as a manager? 
He reply that it mean: “Healthy people, you see, if you are satisfied with the environment, 
with your company, with your co-worker then you put in more efforts and it is profitable 
for the company.” (Edlund 2008)  Then we ask him if it was very important and he said 
“Yes that is very important because you spend 1/3 of your life in the workshop. It is im-
portant that it is a good part of your life.” (Edlund 2008)  We ask the manager if   there is a 
common understanding of the concept responsibility within the company. And he said yes 
this is because we expect everyone to take responsibility for their own work, use all the 
equipment that we have for safety reasons. 

 

We ask the manager if the company have a responsibility towards the stakeholders and he 
said yes, if you by stakeholders mean the owner. We have a high degree of responsibility 
again our owner. What type of responsibility we ask and he said being t the managing direc-
tor of the company, he is responsible for that the correct decisions is taken, that they have 
the right number of personnel in the company, that they don’t spend too much money, 
that we don’t waste money, and that we get new customers, new orders so we can keep this 
company running, and grow this company. “I think that is the most important thing, that 
we can give growth to the company, because if we don’t grow we are not competitive…we 
have to grow, we have to get more orders to cover our costs.” (Edlund, 2008) We also find 
out from the manager what was the CSR activities carried out in the company today? And 
again he said they don’t call it CSR but the activities that he though could be link to it were 
he said environment is very important, that the people  can work safe in our company that 
they don’t get hurt. It is very important also that we care about our people, “If they want to 
be free from the job because of family matters they always can get a free day” (Edlund 
2008), we don’t ask for any doctors’ note, we try to be easy. 

So we ask him if it is difficult to have this goal. And he said I think it’s natural, “I think it is 
difficult for the moment cause we don’t have enough of work in our work shop so today 
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we need to reduce our personnel. In that case, in that situation it is not very easy to take re-
sponsibility.” (Edlund, 2008) We are also a member of a health centre, people can go there 
if they get sick or hurt and the company pays that so we ask the manager do you do that 
because you are responsible for your employees? Society? To get a good reputation or be-
cause you have to? And his response was No, we don’t have to be a member but we are. It 
is up to us if we would like to join this health centre or not. We have done that, we think it 
is a good thing. “We think it is good that if they get hurt they can get fast help, and they 
don’t lose so much time, it is good both for us and for the individuals.” (Edlund, 2008) 

 

Do you think your company can have a separate institution for CSR? The manager re-
sponse was No, I don’t think we can have that, we are not so big. We are too small for that. 
Big companies have special personnel departments, you don’t think you need it we ask and 
he says maybe we need it but we can’t afford it. In a company of this size you cannot have 
special functions for everything. People must do many tasks. 

 

Do you have any special recycling system here? Depends on what you mean with recycled 
system, let’s see,  in Sweden we have a system that  we try to through as little as possible 
and we try to recycle as much as possible for instance packaging,  metal scraps from our 
work shop. Everything is gathered in the workshop and then we send it to a special com-
pany who takes care of all this. We try to recycle as much as possible, we leave these scraps 
to another company who then divides it.  

 

When you operate, how do you think of protecting the environment with regards to pollu-
tion? We are certified according to ISO 9001, ISO 14001, ISO 9001:2000 and ISO TS 
16949. This is tuff demands in ISO 9000. Our customers such as Scania and Volvo de-
mands that we are certified according to ISO 14001 and TS 16949. So that’s what ISO 
14001 is about the outer environment. Our manufacturing is not bad for the environment; 
we have a manufacturing which is kind to the environment. So we don’t have many prob-
lems there. Of course we transport our products with trucks and so on, on the roads here 
in Sweden and truck companies tries to load as much as possible on their trucks to mini-
mise transportation, when we ask the manager if he will do more of this activities if he had 
the money he said no 

 

I don’t think we can use so much in our company because of course we use, we buy steel 
from steel manufacturers, we buy transports from truck companies and so on and so we 
have an indirect impact on the environment of course but we cannot do anything about the 
transports, we can hope that the transport companies are as effective as possible, that the 
steel manufacturer save energy—but here “inside this company, what we can do is try to 
not pollute the surroundings with chemicals or gasses.” (Edlund, 2008) Not use so much 
energy, use as little energy as possible. We ask the manager if he was making sure that the 
employees were respecting all of this activities and his answer was Yes, I do. I think people 
in Sweden are very aware about the environment. During the last 5 years we have saved a 
lot of energy. Today we manufacture twice as much as we did in 2001 but we use less en-
ergy today. We ask if the was someone responsible for taking care of all this? We have one 
person who has got the mission to reduce our energy use because it is very expensive so 
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you can really save money. So you have someone responsible for the environmental prob-
lems in the company? What about the other problems like the social once yes and you have 
someone responsible for the social problems in the company? He said for the social prob-
lems, many people are responsible, the workshop manager are responsible for the work 
shop the safety manager is responsible for his department. But we don’t have a human re-
source or personnel department. 

 

We ask the manager what were the different problems he face? Financial problems, he said 
at this time, we have to reduce our personnel, our cost in the company. Just to be able to 
not lose money. We haven’t hired any personal anymore, some employees have restricted 
employment for let’s say six months and we will not pro long this employment. People in 
Sweden have insurance if they lose their job, some of the money comes from the govern-
ment, and some of the money comes from the labour unions. They have paid some money 
each month for this situation.   

 

Many people are responsible for social issues…would you like to implement CSR in the fu-
ture? And the manager response was “I think we have to do that because the demand on 
the company is growing, more demands from the government and so on, more demands 
on the environment. I think the demand increases every day and these questions will be 
more and more important.” (Edlund, 2008), so what is the cost of the activities that you 
have in your company now, we will call it CSR? What is the maximum cost you can put on 
CSR in the future? The manager said I don’t know about the cost of CSR today because it 
is so involved in every activity. I really don’t know. If the turn over 140 000 SEK I cannot 
tell you one million or two millions are for CSR, we can talk of different kinds of activities 
and maybe we can estimate what it costs us. But we also have, on the other hand we also 
have earnings on the other side, because in the company we don´t do anything really if we 
don’t get the money back. If we can make it better for people and at the same time get 
money back I think it’s good. 

 

When you have meetings in your company, do you speak of the CSR activities? Have you 
made it clear how important it is for people to be responsible? The manager said many 
people responsible for social issues…would you like to implement CSR in the future? “I 
think we have to do that because the demand on the company is growing, more demands 
from the government and so on, more demands on the environment. I think the demand 
increases every day and these questions will be more and more important.” (Edlund, 2008) 
what’s the cost of CSR? What is the maximum cost you can put on CSR in the future? I 
don’t know about the cost of CSR today because it is so involved in every activity. I really 
don’t know. If the turn over 140 000 SEK I cannot tell you one million or two millions are 
for CSR, we can talk of different kinds of activities and maybe we can estimate what it 
costs us. But we also have, on the other hand we also have earnings on the other side, be-
cause in the company we do not do anything really if we don’t get the money back. If we 
can make it better for people and at the same time get money back I think it’s good. 

 

When you have meetings in your company, do you speak of the CSR activities? Have you 
made it clear how important it is for people to be responsible We never talk of it as CSR, 
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we don’t use that, we talk of this health care for instance; we talk of the working environ-
ment so we don’t use that special word we never talk of it as CSR, we don’t use that, we 
talk of this health care for instance; we talk of the working environment so we don’t use 
that special word. 

 

 

5.1.1 Reflection of the first interview 

 

After the first interview the authors noticed that their questions were not so relevant for a 
smaller sized company like Ekenäs Mekaniska AB. The major issue with the question was 
the usage of the terminology CSR which caused confusion to the respondent. Some follow 
up questions were constructed for a second interview with this in mind. The second inter-
view also had the purpose of getting a deeper understanding of the current CSR activities 
carried out by the company which was noticed during the first interview. What’s more, the 
results we got in this interview can not be well used to solve the problem we discuss in 
chapter 1 and the theories and literature review are hard to apply to these results.  

 

5.2 Interview 2 

 

From the last interview we were told that you have some CSR activities for the employees, 
environment and also some for the external environment. You mentioned that you might 
need to implement more activities in the future since you have seen an increase in demand 
for this. How do you observe this demand? The manager says we are certified according to 
ISO 9001, ES6949 and ISO14001 etc and they stipulate lots of demand on the company 
what they should do and what minimum level they should reach. In our questionnaire, we 
ask if there was   a special department for CSR, and the manager says of course there is not 
a department for it at all, everybody is responsible in the company, we have four different 
areas, and every department is responsible for their area. For example the production man-
ager is responsible for all areas within the production and the production manager has the 
same responsibility in his department. We have no centre human resources, we are a small 
company so we are not organised at all in the same way as a big company. Your question-
naire was more suitable for bigger companies.  We ask the manager if he sees a need for 
any specific activities. And his respond was that he thinks “the most important things with 
the employees today is the health activities that can be the working environment or the 
general fitness of people that we can support. We find out about how long” (Edlund, 2008) 
a health care centre agreement and also free gym member ship for your employees have 
been in place? And the manager said 

 

They have been there for many years, I have been in the company since 1995 and they 
were existing already then. You see, many companies in Sweden are linked to the “företags 
hälsovård” so we are and we buy some services from them. They come to us and check the 
peoples hear damages, the environment, height of the chairs and tables and so on. This 
mean So that you work in an ergonomic way? The manager thinks it is a pre-activity to 
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prevent health issues in the long run. If you get hurt or ill you can go to this centre too and 
the company will pay for you. We also want to know if you normally have any criteria for 
what activities you would like to implement. The manager says they have a special group of 
employees called “Kamrat Förening” and they give money to this group, about 0,1% of the 
total wages each year and they can do what they want with the money. They can for exam-
ple go on a nice journey with the employees, they can use the money for sporting activities, 
and they can pay fees for the sporting activities or fees for the gym. We also find out to 
know if it was mostly the employees that suggest the activities. And the answer was yes, 
they get money every year, a certain sum for that. Is the free gym included in this budget as 
well? No, if  the money they get every year is not enough so I’ll give them more, you mean 
you as the manager of the company, Yes, I give them if they would like to have more, on 
certain activities, we need to know if when you get new employees are they informed about 
these benefits or do they get continues reminders throughout your employment.When you 
get employed at Ekenäs Mekaniska AB you get a folder, some papers, with the rules and 
everything, so you mean they don’t get  any continues information during the time they are 
employed? The manager says No they don’t get any structured information but the people 
from this union they are every year ask for activities, maybe they suggest to go to the 
swimming hall once a week, “It is based on the employees own activities so they have to 
take initiative to this.” (Edlund, 2008) You have mention supporting different sport events, 
are these sport events of the employees or someone else outside the company? Many 
sports call us and want money, they want to get sponsored so we have a rule that we spon-
sor only sporting event or sporting associations where the employees are active in any way. 
That’s a rule that everyone can understand. Do you normally communicate these activities, 
for the employees and the environment that you do, outside of the company? I know you 
have put the ISO certificates up on your webpage, do you use any other ways as well? He 
says No. We want to know if you have any specific criteria that they need to fulfil when 
you are looking for new customers or suppliers. The manager says the ISO certificate crite-
ria on their suppliers; it is the customers who have the demand on us. It’s the customers 
who want us to have the ISO certificate. 

 

Do you have an example of this? He gives an example; “Volvo is a big customer of ours 
and Scania and they have very tuff demands on their suppliers. So they tell us what they 
expect from us. They also has a list with chemicals not aloud in their suppliers companies” 
(Edlund, 2008 ).I noticed that you have one point in your core values stating that the em-
ployees are expected to take care of their own work, is this including only the day to day 
operation or also helping out reducing the electricity used, recycling etc? He explains that 
the main purpose of that sentence is to take care of the safety; they have to use the ma-
chines in a correct way so they don’t get hurt. You see it is very easy to manipulate the ma-
chine so it goes five seconds faster to operate the machine and they can manipulate the se-
curity on the machine and drive it faster. It is easier to operate the machine if you manipu-
late the security equipment. At the same time the machines are very dangerous so they have 
the responsibility for using the security equipment on the machines. Even if the company is 
responsible for the equipment, that it can be operated in a safe way, employees often ma-
nipulate the machine to make it easier to operate because it is not very easy when you have 
to have a safe machine. It’s the company’s responsibility that the machines are in a good 
way, are safe and that people don’t get hurt. That is my responsibility. “I have also said that 
people working in the company are also responsible for using the safety equipment, we can 
supply it.” (Edlund, 2008). People are sometimes lazy. I can understand it but it is not ac-
ceptable.  
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We ask him if for the future, do you think you will engage in more activities than today or 
do you think the level will be approximately the same? And he says I think it will be ap-
proximately the same over the next five years. “I would like to see that companies have to 
take more social responsibility for times like this, when it goes down” (Edlund, 2008). We 
have to reduce our employees with about 25 persons and we are 100 employees. “I would 
like to see rules that make it possible for companies to save money for these occasions so if 
the government could give us good conditions for saving money and be able to use this 
money to make it easier for people when it comes to these situations.” (Edlund, 2008) That 
would be very good social responsibility. Finding out to know what in his opinion is in-
cluded in social responsibility? The manager let us know by illustrating in this term “If we 
would have another company, a subsidiary for example in another country I think we 
should have social responsibility in that country according to that company but not for the 
company here to act in another country” (Edlund, 2008) He didn’t think that you can use 
the same rules in every country the same way. 

 

We wanted to know if having CSR activities will stimulate the employees? And the manager 
thinks that It is impossible to measure, we can not measure that, if it has any impact or not. 
I personally think it’s god if we can have something like these activities. “I think people like 
to feel special if we have, people that are more healthy, If people who like their job, if peo-
ple think it’s good to go to there job in the morning, I think the profitability of the com-
pany will increase.” (Edlund, 2008) 

 

Do you have some special courses for the employees? We have courses for instance train-
ing for the working environment, called “Better working environment”, in the training we 
compare with other working environments, training on how to take care of the people if 
they get hurt, first aid and training on how to distinguish a fire. Are any of these trainings 
required by law? No but the company is responsible for this type of work. “The company 
has a very wide responsibility.” (Edlund, 2008) We have some, for instance small competi-
tions, you get a card where you fill out how much you walked or run during the day and the 
one who gets the most during 2 months gets a bike or something like that. 

 

We also wanted to know when you think small companies should start using CSR activities. 
The manager thinks these activities are important from the beginning of course, if you are a 
new company, you have just started, “it’s very important to get a team so everyone can 
work in the same direction.” (Edlund, 2008) There is no specific time when you should 
start this because the activities, that you come together and you have fun together, is im-
portant from the first time. I don’t think we will have a special time for this, we have a per-
sonal policy for this, human policy there we can see some rules or intentions. The bigger 
companies often have advantages in implementing CSR since they have more money, time 
and employees. Is there anything you see as an advantage with being a small company 
compared to the larger once? No, I don’t see that. I think the bigger companies are better 
on this kind of activities. Some of them, because they have special departments for human 
relations, personal departments for instance..  Are the activities that you do costly for the 
company? The manager think they are not and he could do more if they more important 
things to do “Yes, if it is the right things to do.” (Edlund, 2008) We sponsor rather much, 
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we have a sign with Ekenäs Mekniska AB in the speed way track in Vetlanda and a sign on 
the floor ball hall in Ekenäs sjö and we pay for that sign. This money goes to the sporting 
activities, youth. We spend maybe up to 1.800 000 SEK each year.  

 

What are the benefits you’ve seen from having these signs? He does not think they sell 
more tube he says, they know about us, we would like to have one goal, and we would like 
to have a good reputation that is one goal to help the associations. It could be the tennis 
association, football or just running around. 

 

What would you say about CSR activities to other small and medium sized companies? “It 
is important and I think most small companies have these types of activities. I think it is 
common, some do more and some do less of course.” (Edlund, 2008)  

 

When ask about problem experienced so far with having any of these activities? The man-
ager give an example of when they went to Växjö once to play bowling, two of the men 
from the work shop started to fight that was a problem. You see people are different. In-
side the company there is always conflict as you have outside the company, the company is 
a mirror of the society. When we have this Christmas dinner it is common that one or two 
get drunk. I can tell you in advance which once will get drunk. People are so different, 
every year we have a Christmas table and I know in advance which people won’t come. 
They never take part in any of the activities. You can never expect everyone. Once we had 
arranged a little journey to go to a theatre in Gothenburg, the company paid, some people 
didn’t join it and came to me afterwards and asked if they could get the money instead so 
people are different. You can never reach all. You can do as well as you can. When ask if 
the employees come with their family or only the company at the dinner? And the answer 
was some time with families but mostly only the employees. When we celebrated 50 years, 
then we had a big party for the families, horse riding for the children. At work the employ-
ees get fruits, coffee and cookies for free. The employees have lunch breaks but they do  
pay for their lunch, but the manager think to have a restaurant inside the company could be 
a good idea like Many big companies have restaurants inside the company for their em-
ployees and you can by lunch there for 45 kr, very cheap. To have a restaurant inside the 
company is one way to support people as well. We have a dinning room but we don’t make 
any food there. Having a restaurant in the future can be one activity? Yah, and even having 
a gym inside the company for the employees. That could be future activities. That would be 
good activities. But you need more money to do that? Yes, if we are only 100 employees, 
60-65 people will use this and that is to less people who will use that. 

 

You are 75 today, No, about 100 today we are reducing for the moment. We have to re-
duce 25. What criteria do you base it on? We hire people for a month so we won’t hire 
them anymore because we have seen a decrease for the last 6 months so just by not hiring 
any people and not prolonging the certain time employees we will only have to sack 10 
fixed people. That is not fun, not at all. You want the government to provide funding for 
the future? 
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“Not the government, the company can do this them self, because we have been very suc-
cessful for 6 years, we have earned money for 6 years, but our owners haven’t made any 
funds or backups even if everybody knows there will be bad times. When bad times come 
they expect the government to take care of it and that is not right.” (Edlund, 2008) I don’t 
like that. I think the government should give beneficial conditions to save money, funds 
with money without taxes for instance and then use this money for bad times. Or get some 
kind of insurance, maybe the company should pay the insurance for work and be forced to 
do that because we know it will go up and down.    

 

 

5.2.1 Reflection of the second interview 

During this interview the authors are starting to grasp the problems within Ekeäs 
Mekaniska AB regarding the field of CSR. In this interview, we got better results than the 
first interview and this time we focused on getting practical problems existing in Ekeäs 
Mekaniska AB and the CSR strategy and process which can be updated by a model we sug-
gest in this thesis. We were asking each prepared interview questions and follow-up ques-
tions at the base of the problems we asked in chapter 1.  
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6 Analyse 

In this chapter the authors will analyse the empirical information gathered with the help of 
the theories and the previous literature studies, comparing the earlier findings with the in-
formation collected, analysing what problems that exist and aiming to provide practical so-
lutions for them. A model will then be presented on how to implement CSR and then the 
application of this model will be shown with the help of the case study conducted within 
this thesis. 

 

6.1 Analysis of the empirical data 

This section will be inclined in the following way; first the empirical facts will be linked to 
the theory then a short discussion in regards to what has been written in the previous litera-
ture will be carried out and finally ending with exploring uncovering the issues within each 
area found in the company and some practical suggestions of how to solve these.  

 

6.1.1 The concept of CSR 

As stated in the literature there is not only one definition or what CSR really are about. 
Carroll (1979) points out that it is important for every company to decide what CSR is for 
them, defining if the company has a wider responsibility than making profit at the same 
time obeying law, if they do what area does this responsibility come in and what activities 
are suitable for the company to carry out. When asked, Edlund (2008) states that they do 
have a very wide responsibility and the area which they have a responsibility is all areas 
where the company actually are operating and have a connection to. This could be seen in 
the decision making of which sport events that will have sponsoring, since they get a lot of 
requests for sponsoring they have made up a simple rule that is easy for everyone to under-
stand; they only sponsor sport events/activities that involves any of the employees in one 
way or another.   

 
When it comes to the importance of having the same understanding of the concept to be 
able to work and strive towards the same goals this is something that Edlund (2008) re-
gards as very important. According to Edlund (2008) they talk about CSR however they do 
not use the term as such. On the question if there is a common understanding of the mean-
ing of the concept his answer is yes. 
 
 
To make everyone of the employees to work as a team and towards the same goal, a lot of 
social activities are arranged, the problem that Ekenäs Mekaniska AB faces here is that:   
 
 
Problem: Not everyone participates in the social activities 
 
 
According to Edlund (2008) it is important with these types of activities from the very be-
ginning for the staff to feel appreciated, have fun together and enable them to work as a 
team. The problem in this area as stated above lies in everyone not participating. According 
to Edlund (2008) it is always the same person who does not participate which means that 



 

 
37

they will feel less connected to the other employees and might not be as motivated to do a 
good job. In Edlunds (2008) opinion it is because people are different and that you can 
therefore not expect everyone to join in.  
 
 
Solution: Our suggestion for a solution to this problem might be to think of the activities 
and the time they arrange them in. A few examples of activities carried out are: annual 
Christmas dinner, theatre in Gothenburg and a bowling night. The fact that people are dif-
ferent is true, therefore it is important that the activities are of different magnitude which 
clearly is the case here however what is not considered is that not all people may have the 
time in the evening for spending with their working colleagues or they prioritise to spend 
time with their children for example. As Edlund (2008) expressed it; the employees spend 
1/3 of their lives at their job.  
 
 
We would therefore recommend an annual activity for the staff which is on working time. 
This could be enabled during periods when they have less activity in the workshop to 
minimise costs. We would also recommend to have it 1-2 times per year since the staff is 
changing with the short term employment in order to form a motivated team that all works 
towards the same goal. 
 
 

6.1.2 The CSR Pyramid 

 

This model is helpful for analysing the material collected in order to be able to find the an-
swer on our first and second questions in the purpose of this thesis, namely; To what de-
gree Ekenäs Mekaniska AB is involved in CSR and What CSR activities Ekenäs Mekaniska 
AB is engaged in? Specifically, which CSR activities of the company are corresponding to 
the economic responsibilities, legal responsibilities, ethical responsibilities or philanthropic 
responsibilities?  

When looking at the Pyramid model (see Figure 4) it suggests that a company first needs to 
earn money before it will obey the law and not until after both these steps a certain con-
scious for the not legislated responsibilities are realised. This suggest that most small com-
panies will not engage in any CSR activities since these by definition goes as “voluntary” 
and not regulated activities. Looking at Ekenäs Mekaniska AB this can not be said to be 
true. They are a fairly small company in regards to the number of employees and they have 
been hit hard by the financial crises as their most important customers are currently de-
creasing with 30-40% of their orders with them. Still a lot of CSR activities are carried out 
within the company but some also externally. Most activities are regarding the employees 
however they are also working continuously with improving the environment by fulfilling 
the tuff demands of the ISO 14000 certificate. In the interview the Managing Director, Ed-
lund (2008), also stated the importance of having these types of activities from the begin-
ning even when just starting the company up. The issue within this model is that CSR is 
costly and can therefore not be carried out in smaller businesses. These obstacles when it 
comes to implementing CSR can be seen in Ekenäs Mekaniska AB too, Edlund (2008) ar-
gued that it is hard for the small companies to take their social responsibility in times like 
this, aiming at the financial crisis. He said during the interview “I would like to see that 
companies have to take more social responsibility for times like this, when it goes down.” 



 

 
38

 
Problem 1: CSR implementation gets harder for small companies during bad times such as 
the current financial cries. 
 
 
This is a problem faced not only by the small firms but for everyone no matter of the size. 
What is evident though is that this hits the smaller firms harder than the larger firms, thus 
making their task of using CSR even harder than from beginning. When asked, Edlund 
(2008) states that the larger companies have an advantage and thus are mostly better in do-
ing these types of activities. This statement is confirmed in the previous literature as well.  
 
 
An issue existing within both small and larger businesses today is that they need to dismiss 
several people due to the financial crisis. This is something that Edlund (2008) dislike as 
the manager. His way of dealing with this type of situation is not as suggested by some of 
the previous literature where they mention the government to step in and subsidy the 
smaller companies. In his opinion the companies themselves can prepare for these situa-
tions, everyone knows there will be good times and bad times. His suggestion is to make a 
fund where the company would save some money each successful year so that the money 
could be used in worse times so these bad times would not hit the company so hard. Ed-
lund (2008) would like to see some governmental help but rather in terms of good condi-
tions for having these funds, one example he gives is that the fund could be released from 
taxes which would help small companies to help them self instead of the government to 
join up with money to keep them running. 
 
 
Solution for problem 1: Realising the limitations a small company has 

 

As stated in the literature----the smaller companies can not be expected to implement the 
whole CSR agenda. Still everyone can do something. Ekenäs Mekaniska AB is a good ex-
ample of this. They have managed to implement activities that are of value for both the 
employees and the company, to give one example the agreement with the health centre 
could be mentioned. The employees get quick and good health advice making them get 
well sooner which is saving the company a lot of money and time since they are back to 
their jobs quicker and less money needs to be paid in sick leave wages etc. This was one ex-
ample however the activities carried out varies, however they have one thing in common; 
they all have two purposes. They need to be good for the people employed and for the 
profitability of the company. For deciding on new activities to take on the only requirement 
Edlund (2008) has is that it needs to be “the right” activities. With the right activities he 
means that they need to fulfil the two purposes stated above.   

 
 
Problem 2: Too few employees to get a dining restaurant at the moment, maybe in the fu-
ture 
 
 
This is a common problem for small and medium sized enterprises. Due to their size they 
are having difficulties implementing some of the CSR activities which are common for 
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most large companies. They would start a dining hall with subsidised food for the employ-
ees however since they are only 100 employees, currently reducing, too few of the employ-
ees would actually visit the dining hall to make it economical beneficial. 
 
This is a problem that is hard to solve in the short run however by focusing on the long 
run and growth this could be implemented in the future. For now they will have to focus 
on “smaller” things that they can do. Like the good example mentioned by Edlund (2008) 
of having small competitions to keep the employees more healthy with a small reward for 
the winner. 
 

Solution for problem 2: Create growth and plan for the long run 

 
This problem is clearly connected to the CSR pyramid (see fig. 4). Ekenäs Mekaniska AB is 
currently in between of the second and third step in the pyramid. They have passed the re-
quirement of just making profit and obeying the law, now trying to climb up to the third 
step of being ethical and do the right things.  The company size is large enough to under-
take some smaller activities however they are yet not ready to fulfil the whole third step. 
The company’s size is here what’s holding them back, until they have grown they will have 
to stay with making the minor CSR activities and plan for the larger once so that they can 
be implemented easier and quicker in the future when the company size allows it.  
 

6.1.3 Stakeholder theory 

This model is helpful for analysing the third question in our problem; Which stakeholder 
the company is concerned more when it engages in specific CSR activities? 

 
Operating with limited resources poses the requirement to focus on the most important 
parts of the business. To enable to decide whose needs or expectations are most important 
to fulfil making a stakeholder analysis could be helpful. First step is to identify all the 
stakeholders of the company; these could be split up into three different groups according 
to Figure 5. What group the stakeholder belongs to is dependent on the type of relation-
ship it has to the company. Ekenäs Mekaniska AB has the following organisational stake-
holders; owner, manager and employees. The economic stakeholders are; customers, sup-
pliers, sport organisations and the environmental stakeholders are such as the community, 
government etc. All the stakeholders can further be divided into two groups depending on 
the importance these stakeholders have on the company’s survival and ability to grow. 
These two groups are primary and secondary stakeholders. As suggested by the name the 
primary stakeholders are the once most important for the company, in Ekenäs Mekaniska 
AB’s case these would be the owner of the company, the employees and the customers. 
These are the stakeholders that will influence the CSR activities decisions within the com-
pany.  
 
 
Problem 1: How to deal with the environmental damages caused by Ekenäs Mekaniska AB 
 
 
At the moment Ekenäs Mekaniska AB does not have a greater direct impact on the envi-
ronment since they are held under tight leach from their customers with requirements to 
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fulfilling ISO 14000. This certificate concerns the environmental care that the company has 
to take in order to get certified. They are not aloud to use certain chemicals for example 
and they need to recycle as much as possible of their waste too. 
 
What are not mentioned in the ISO 14000 are the indirect environmental damages that can 
occur. In Ekenäs Mekaniska AB these damages consist of transportations of their products 
through out all of the country. At the moment they are hiring a logistic firm to perform 
these tasks for them and thus have very little control of this effect.  
 
 
Solution for problem 1: The only  way in which they can make a change in regards to the 
indirect environmental damages is by their choice of which logistic firm to use as it does 
not make economic or environmental sense to use own trucks. 
 
 
Problem 2: They cannot afford a human resource department 
 

Since the employees are a part of the primary stakeholders there expectations and require-
ments needs to be considered. One way of doing this is to establish a Human resource de-
partment. During the interview, Edlund (2008) states that they do not have a human re-
source department, that can be responsible for the CSR activities. This is due to them being 
such a small company that it does not make economical sense to have a department for 
each function, instead everyone needs to take on multiple tasks. 

 

This might be one reason why the larger companies are better in implementing CSR in Ed-
lunds (2008) opinion. In the question regarding if he think it is important with a human re-
source department his answer is that it might be important to have one but at the moment 
the financial situation and the company size does not allow them to have one.   

 

Solution for problem 2: In our opinion it is crucial for the smaller companies to realise 
that they can not do as much as the larger counterparts but his does not mean that they can 
not do anything. Small companies can not be expected to carry out the full CSR agenda. 
This situation has logical reasons such as lack of time, money and knowledge which is con-
firmed by Edlund (2008). 

 

 

6.1.4 The CSR Strategy model 

 
This model helps us analyse the primary as well as the secondary material collected in order 
to be able to answer our problems first questions second half; how the company apply CSR 
into their business strategy?  And the fourth problem; Are the CSR activities implemented 
successfully? Specifically, are these CSR activities well adapted to the company’s strategy 
and operation? 
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To implement CSR within the organization successful, the decision from top managers is 
crucial. A clear vision and mission should be kept in order to other people in the organiza-
tion to follow. What’s more, a clear goal can be acted as a benchmark to measure the im-
pact whether the CSR implementation is successful or not. At the same time, the clear deci-
sion and follow-up supporting from top managers can be seen as a guide book by people in 
the organization.   
 
 
Problem 1: Hard to measure the impact of CSR 
 
When asked about the cost of having these CSR activities Edlund (2008) stated that it is 
impossible to measure how much of the money that will be spent on these type of activi-
ties. The best one could do, is to estimate them however it will never be correct since the 
costs are split into so many different parts of the organisation.  
 
 
When asked about the benefits they noticed after sponsoring the sport events where they 
have a sign with Ekenäs Mekaniska AB with the purpose of increasing the knowledge and 
reputation in the close by surroundings he simply replied “we do not sell more tubes but 
people know about us” (Edlund, 2008) This statement shows the problem existing in 
measuring the costs and benefits. For any manager to be able to make good decision, hav-
ing knowledge of the impact of the matter is crucial. 
 
 
Solution for problem 1: Our recommendation to be able to get the abstract things like the 
benefits with the certain activities carried out into more concrete measurements would be 
to annually go through the directly linked costs to the health care centre, trips and other ac-
tivities during the year. These should then be compared to the benefits with having the ac-
tivities which is a bit trickier to measure. For example looking at the percentage of staffs 
that get sick during the year and compare to before they had these activities and/or com-
pare it to similar businesses in the same industry. If the percentage of sick people has de-
creased this is a sign of employees feeling better thus the activities have had a positive im-
pact. Another thing is to make a survey among the employees to see if they are feeling sat-
isfied with their work and are feeling happy in the morning when they leave for work. 
There response could also be used to measure the impact of the CSR activities directed to-
wards the employees. It will not be a numeric result showing red or black numbers but it 
will at least estimate the overall impact and enable the manager director to make sound de-
cisions.   
 
 
There are some economic benefits as well, for instance, saving energy, saving a lot of 
money, less sick people and more people who can work efficient and happy. 
 
 
Problem 2: People are not always using the safety equipment for the machines 
 
 
The company is trying to take their social responsibility towards the employees. In many 
cases they have been successful however there is one major issue concerning the employ-
ees’ safety at work in the day to day business of the company. 
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Since they are operating very dangerous machines the company has made one of their core 
values to a Safe working environment for the employees. To ensure this they have imple-
mented plenty of safety equipment on the machines and in case something would happen 
they have arranged an agreement with a health centre where the employees who get hurt or 
who gets sick can go to receive help faster for no extra cost to speed up the process of get-
ting well and back to work as soon as possible.  
 
The problem that arises here is that it is much more difficult and time consuming for the 
employees to operate the machines with the safety equipment on so they tend to manipu-
late the machines to be able to work faster.  
 
 
The reasons for why this keeps on happening according to Edlund (2008) is that people is 
sometimes lazy.  
 
 
Solution for problem 2: The authors suggestion on how to deal with this problem is to 
make sure the employees is well trained with regards to the risks that is opposed when op-
erating the machines, to inform them about the main reason why the safety equipment ex-
ist and that it is for the employees own benefit that these are existing. Edlund(2008) said 
during the interview “I have also said that people working in the company are also respon-
sible for using the safety equipment, we can supply it.” This problem reflects the impor-
tancy of having a CSR structure that is supported in the day to day business as explained in 
the fig. 6. If people are aware that the company is using the safety equipment for their own 
good and if the staff is instructed on how to use the equipment they are more likely to use 
it thus helping the company to fulfil the CSR goal of having a safe working environment 
for the employees. It needs to be in the corporate strategy and then be spread so that eve-
ryone in the company is striving towards the same goals. 
 
 
 

6.2 Suggestion for a model on implementing CSR 

 
Taking the models already existing, the previous findings in the earlier studies carried out 
and the data collected from Ekenäs Mekaniska AB into account, the authors has developed 
a model that basically builds on the strategic CSR model but with a few new modifications. 
What is new about he model is the two last steps of communicating the CSR activities car-
ried out to internal as well as external stakeholders and to gather feedback from them to get 
a measure on how well the company actually carried these tasks out and if it was the right 
tasks for the company to do. The second important difference from the original model and 
the authors’ suggestion for a model is that the steps should be carried out not only one 
time but also a continuous process. So that when the expectations of stakeholders change 
over time the company will be updated and thus get an advantage. The following section 
will explain the authors’ model in general and then a section will follow where the practical 
application of this model will be shown in connection to the case study. 
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Figure 7. Step by step guide for implementing CSR efficiently, building on the CSR strategy 
model with modifications.  

This complete analysis-undertaking-analysing process (see fig.7) is something that should 
not only be carried out once and then forgotten but merely be kept in mind and be per-
formed in intervals since the expectations from the stakeholders change over time. How 
long these intervals should be is very individual depending on what industry the company 
operates within. For example a company operating within the technology industry needs to 
perform these steps more frequently than a company operating in white goods industry. 
The aim of this model is to meet stakeholder’s expectations by matching promises with re-
ality. This model might seem to be not so suitable for small companies however the size of 
the company has to be kept in mind when going through the different stages, most of these 
stages can be discovered in our case study however they might not be as well defined or 
written down as in larger corporations. 

6.2.1 Step 1- Analyze 

The first step is to carry out an analysis of what expectations exist on the company, in this 
analysis both the internal and external stakeholders need to be considered. When the needs 
from the stakeholders have been established the company needs to analyse who is there 
primary and who is there secondary stakeholder. This is due to the company having limited 
resources, making sure that the most valued stakeholders expectations are met will add a 
greater value for the business. The final step in the analysis is to take into the consideration 
what the manager/owner think is the responsibility of the company out of the different 
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expectations and what is feasible in regards to the companies resources such as employees, 
knowledge etc. For this part the three questions asked by Carroll could be used as a guide 
line and the stakeholder model could serve as a tool for analysing the primary and secon-
dary stakeholders. After deciding what activities to pursue it is time for the manager to de-
sign a strategy of how to reach these expectations.  

 

6.2.2 Step 2- Strategy 

Once the expectations existing has been revealed and the company has decided for what 
activities they would like to pursue a good strategy to close this gap between the expecta-
tions and the reality is needed. A good strategy to use here would be to take advantage of 
the Issue management theory which is aimed at spotting the gap between expectations and 
reality and then taking action in closing it. When formulating the strategy of how to close 
the gap it is important to take into consideration where you are at the moment and where 
you would like to be. Think of different solutions to get there and then choose the most 
suitable. Since every company works differently no single strategy can be said to be the best 
one, instead it needs to be adapted to the goal that is going to be reached as well as the dif-
ferent conditions the company is working under. It is very important that the strategy cho-
sen has a top management support to be able to work at its most efficient. Once this strat-
egy is clear in the managers mind allocation of financial, human and other resources should 
be made. The next step is to integrate the whole company. Both the first and second step is 
very time consuming however the more careful these tasks are carried out the better the 
end result will be. 

 

6.2.3 Step 3- Integration 

Integrating the whole company is important to reach the highest efficiency level possible 
which saves both time and money. To reach the goal in an efficient manner it is important 
that everyone involved knows about the goal, why they should pursue it and how to deal 
with it even on a daily basis. If everyone’s work is coherent a more complete image of the 
company will be discovered. In this part it is important that the manager has the same idea 
of CSR as the employees so they are all striving towards the same goal. This can be seen for 
example in the organisation or business culture. One practical way of doing this could be 
by asking the employees to send updates to the manager once in a while to check that they 
are on the same level. It is this step that is the most costly for the company since this is 
where they implement the CSR activities. Practically this is enough for implementing the 
CSR activities however many benefits can still be gained since a lot of time and money has 
already been spent up till the end of this stage the remaining steps is of very little cost 
though of great importance.  

 

6.2.4 Step 4- Communication 

Once the activities have been implemented, to reap the full benefits of them, it is important 
to communicate that they have been undertaken to both the internal and external stake-
holders. When it comes to the internal stakeholders these can be motivated to keep up the 
good work or get to know about special benefits available for them. There is no use of an 
activity in place if nobody uses it or knows about it. When it comes to the external stake-
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holders it is important to be able to communicate the activities carried out for several rea-
sons such as improving the image and reputation of the company as well as showing that 
they care about the stakeholders opinion and that they are valuable for the company. Ways 
of communicating the CSR activities could for example be to have public release to media, 
speeches to employees and to mention the CSR activities in the annual report.  

6.2.5 Step 5- Feedback 

Communicating the activities carried out by the company enables the company to receive 
feedback from their stakeholders in regards to the activities. Was it what was expected? Has 
the gap between expectation and reality been closed or at least decreased? This step is cru-
cial to ensure that the activities the company is carrying out actually are the “right” activi-
ties in both the companies and the stakeholder’s eyes. It also makes the stakeholder feel in-
formed and involved creating a closer connection to the company and thus building up a 
strong bond of trust. 

6.2.6 Limitations of the model 

Given all the theoretical benefits of the different stages above this model do have some 
practical limitations. First of all some of the steps requires a lot of time and also money 
which is very scarce in most small companies. This sometimes makes it hard to justify the 
different CSR activities since they are not necessary for a company’s survival in the short 
run. However, this short coming can be argued that a company should not only think of 
the short run but also take the long run into consideration. CSR can be used as a tool to 
gain competitive advantages and thus ensuring the long run profitability. 

Secondly, when reading the steps of the model it might at first seem overwhelming with 
work to do, too complicated and time-consuming, however it needs to be kept in mind the 
practical implementation of the different steps. To give one example: the first step of ana-
lysing the different expectations and deciding on which ones to implement could be as easy 
as having one potential customer asking for a quote and having the company ending up 
without the deal because they do not fulfil certain environment standards. If the manager 
then realises that the demand for these environmental standards are existing from more po-
tential customers he/she might decide to implement these standards. When it comes to the 
second step of formulating a strategy this does not have to be a 10 pages long document, it 
is enough if it is clear in the manager’s head and this later on can be conveyed clearly to the 
rest of the employees within the company.  

Below an application of our case study on the suggested model will be presented, as an end 
discussion for how other small companies can use and implement CSR effectively.  

 

6.3 Application of the suggested model 

This section will go through the practical application of the model, presented in chapter 
6.2, step by step. Using the information collected in the case study. Suggestions on the 
practical use of the steps for other small companies will also be provided in the end of each 
step. 
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6.3.1 Step 1- Analyze 

This step mainly concerns the manager and the owner. It is crucial that enough time is 
spent on this step since it is where the ambition within the company in regards to CSR is 
set. It is not a very easy step, especially not for the smaller companies. Finding out who is 
the secondary and primary stakeholder may not be so complicated however the task of 
finding out what expectations the most important stakeholders has is a very complex task 
that demands time-consuming research to be done. Another hard task for the manager and 
the owner is to take the decision on what is feasible for the company to implement in 
terms of cost and benefit. This is especially hard since the benefits are mostly very difficult 
to measure in concrete ways such as numbers. Even if it is a lot of work in this step it is 
while worth the time since this is the foundation of a successful implementation of a CSR 
activity. 

6.3.1.1 Application of the model to Ekenäs Mekaniska AB 

 

From the three interviews with the manager director of Ekenäs Mekaniska AB, the author 
realized that the most important stakeholders of Ekenäs Mekaniska AB are investors and 
employees. According to the stakeholder theory discussed in chapter 3.3, invests and em-
ployees are belong to primary stakeholders and organizational stakeholders. As a small 
company, the first goal of Ekenäs Mekaniska AB is to maximum the profit and to devote 
the best return of capital to its shareholders or investors. When the authors first time asked 
who the most important stakeholders of Ekenäs Mekaniska AB are, the manager director 
answered investors, so it is obvious how influential investors are concerning the manage-
ment of Ekenäs Mekaniska AB. However, throughout the three interviews, the authors 
found Ekenäs Mekaniska AB are also very concerned with employees. For example, the 
company very cares about the health of employees. The company has its own gym health-
care center very early and if the employees get sick, the company will pay for them. When 
employees want to leave for family matter, they do not need to ask for any certificates. Ek-
enäs Mekaniska AB also forms a specific fund which is used when the employees have 
some special needs. What’s more, Ekenäs Mekaniska AB often hold some trips and compe-
tition for their employees such as they have a running contest with small prices, they fill out 
a card of how much they walked or run during the day and the one who do the most within 
2 months will get a reward and a company paid trip to Gothenburg. Ekenäs Mekaniska AB 
also has safety instruction for employees when they are working with the machines or 
equipment to ensure people not get hurt or avoid accidents. At the same time, Ekenäs 
Mekaniska AB  has training courses for employees such as training for working environ-
ment, first aid, fire distinguishing. 

 

Ekenäs Mekaniska AB is not only care about the employees, but also care about their cus-
tomers, such as Volvo and Scania who demand both high quality and environmental 
friendly products, such as they demand different ISO certificates and chemical forbidden 
materials.  

 

The authors have seen a great amount of CSR activities in Ekenäs Mekaniska AB even 
though they do not call these activities CSR. However, the reason that Ekenäs Mekaniska 
AB still does not have CSR in their business strategy is because the company is still too 
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small to afford it. The authors can see from this point of view that when the company set 
some goal of the company operation, they put their investor or shareholders’ benefit in 
very high priority. 

 

In conclusion, different stakeholders of Ekenäs Mekaniska AB certainly have different ex-
pectation of CSR for themselves. Due to the limited financial and resource reason, Ekenäs 
Mekaniska AB cannot satisfy needs from all stakeholders and should focus the most im-
portant ones. Therefore, Ekenäs Mekaniska AB should first meet the interests of their 
most important stakeholder, employees and since Ekenäs Mekaniska AB are doing and will 
do more for their employees so the authors think Ekenäs Mekaniska AB as a small com-
pany is on the right way on implementing CSR.  

 

6.3.1.2 Suggestion for other small companies 

 
As small companies, the biggest issue they face to implement CSR is whether they have 
enough money and whether the money is desirable compared to invest it in company de-
velopment. De Witt & Meyer in 2005 stated that a successful company must be a profit-
ability and responsibility balance. Perunicic, D. and Alexandrova, E. (2007) also stated that 
the reasons of non engagement of CSR for SMEs are lack of money, resources and time. 
Thus, our suggestion is that the SMEs should try to cooperate with local government who 
should have some tax reduction for the companies to implement CSR or encourage com-
panies to implement CSR by providing some funds. Other companies should also like Ek-
enäs Mekaniska AB allocate their limited “CSR money” into their most important stake-
holders and try to satisfy their expectations.  

 
 

6.3.2 Step 2- Strategy 

In the second step it is time to find out how the company will reach the goals found in the 
first step. It is a very logical and not as complicated as the first step thus demanding less 
time. Having this said does not mean that this step is less important than the first step, 
knowing what you would like to achieve without knowing how to achieve it is of no good. 
In this step it is important to find out where the company is today and where they would 
like to be and then form different solutions of how to reach the preferred stage. These so-
lutions shall then be compared and the most efficient one should be selected.  

 

6.3.2.1 Application of the model to Ekenäs Mekaniska AB 

 

Due to the size of Ekenäs Mekaniska AB, they should first meet the needs of the most im-
portant stakeholders by their limited financial resources. Ekenäs Mekaniska AB did try to 
satisfy the needs of their employees. Like what Edlund said in the interview, the company 
help people in the organization it is very important you are satisfied with your company in 
order to make a better job. There is no doubt that one almost spends 1/3 of his or her life 
in the work shop. From the interview, Edlund(2008) also told the authors that sometimes 
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when they have some specific activities, which they thought the employees will like, to em-
ployees, the responses from the employees were not what they expected. For example, the 
employees in the company are different, every year the company has a Christmas dinner 
and Edlund knows in advance which people are not going to come. You can never expect 
everyone to join. Once the company arranged a journey to Gothenburg to the theatre and 
some people did not come along even though the whole thing was paid by the company. 
You can never reach all employees. Due to these facts or examples Edlund provided, the 
issue management theory can be used here in order to have the right strategy to fix the un-
fit programs provided by the company to the employees.  

 

Imaging the issue as a gap between the companies’ actions and the stakeholders’ expecta-
tions, they think of issue management as the process to close this gap. The purpose of issue 
management is to minimize stakeholders’ surprises. For Ekenäs Mekaniska AB, before they 
provide any CSR activities to the employees or other stakeholders, they should create a 
strategy that responds to different opinions from the employees or other stakeholders in 
order to conduct a systematic and effective manner. Ekenäs Mekaniska AB can indentify 
the major issues within the company’s business environment first, they analyse the impor-
tance and finally respond to the trends to which the employees and other stakeholders pre-
fer. Certainly, Ekenäs Mekaniska AB should conduct this process by considering first eco-
nomic responsibility and legal responsibility as a whole in the company, and then the com-
pany can start to act along the process when each step tries to satisfy the needs of the em-
ployees and other stakeholders. After all, as a small company, Ekenäs Mekaniska AB 
should have profit maximization as their top goal.  

 

6.3.2.2 Suggestion for other small companies 

As small companies, sometimes it is hard to make decision to satisfy different stakeholders. 
One decision may have more economic benefits which interests to investors or managers 
but have less welfare benefits to employees because the small companies do not have 
enough fund to do enough CSR activities as large companies do. Therefore, small compa-
nies must make a trade-off when facing specific issues. Like the suggestion the authors 
provide to Ekenäs Mekaniska AB, the suggestion for other small companies to solve the is-
sues can be using the process of conducting issuing management theory. Small companies 
should first build strategy to response the interests from different stakeholders, then iden-
tify the more crucial issues existing in the companies and finally try to meet the needs from 
the more important stakeholders. When conducting this process, small companies should 
concern not only the economic effects but also the legal and social effects.  

 

6.3.3 Step 3- Integration 

Once having selected the strategy they would like to use the third step of integration be-
comes very important. This step is crucial for the outcome of the implementation of the 
CSR activity. If the activity is well integrated with the day to day business of the company 
and the goal as well as the means of how to reach it is clearly conveyed to everyone in-
volved the CSR activity is more likely to be successful in terms of reaching the goal. This 
step is not easy and also very time-consuming in most cases. However if the first and sec-
ond step has been thoroughly conducted this facilitates the third step a lot. If the manger 
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for example has a clear picture of what he would like to implement and how to implement 
it, it is easier for him/her to convey the information to the different employees of what 
there task in it will be and what is expected from them. If the employees get a clear under-
standing of what they are meant to do and why they are more likely to do the job correctly 
thus ensuring that everyone is working towards the same goal as well as doing the right 
things. 

6.3.3.1 Application of the model to Ekenäs Mekaniska AB 

 

According to the strategic CSR model (Figure 6), a proper CSR strategy should be suitable 
to corporate vision and mission. To be able to state a clear purpose, the definition of the 
CSR needs to be apparent to everyone working in the organisation. It is not enough for the 
CSR strategy to be embedded in the corporate strategy it also needs to take the business 
environment into account. This can be done in an external and internal analyze. The exter-
nal analyze focus on the market and stakeholders needs while the internal analyze focus on 
the internal competencies and the organisational structure.  

 

The authors in previous two steps have well discussed the stakeholders of Ekenäs 
Mekaniska AB and their needs. The organization structure of Ekenäs Mekaniska AB, as a 
small company, is not very complex. Adestam and Gunnmo, (2008) discussed the impor-
tance of the structure of the company to effectively use CSR as a link between the organi-
sation and the external society. Every organisation has different needs and therefore needs 
different structures to work efficient however they found some common requirements for 
the structure which are: local responsiveness, creativity and unified work. 

 

The top managers should have a clear goal and let this goal through the whole organization 
in order to guarantee all the people in the organization have the same aim. The top manag-
ers can conduct this process by asking the employees to send updates to the managers once 
in a while to check that they are on the same level. The ending target should be based on 
the interests from stakeholders and market in order to add value to companies’ competitive 
advantages. These two analyzes need to be integrated for the firm to be successful.  

 

Based on figure 6, CSR activity in Ekenäs Mekaniska AB should work as a filter in the vi-
sion, mission and strategy, ensuring that the organisation has a supporting structure and re-
sponsiveness towards its environment. For Ekenäs Mekaniska AB to gain a sustainable 
competitive advantage it is crucial that the internal strengths are linked to the external op-
portunities. To reach this stage a clear strategy needs to be articulated. Since both the vision 
and mission shapes the strategy these needs to be consistent and have a top manager sup-
port. Therefore, when shaping the strategy, it is extremely important to consider both the 
internal competences and the external business environment that the company operates 
within. 

 

Pavel Castka, Michaela A. Balzarova, Christopher J. Bamber and John M. Sharp in 2004 
suggested an idea which can be used in implementation of CSR in Ekenäs Mekaniska AB. 
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The idea is that business systems, such as ISO9001:2000, can be used as a vehicle to CSR 
implementation and the CSR agenda can serve as a vehicle for business improvement and 
building of competitive advantage for SMEs. It is glad to see that Ekenäs Mekaniska AB 
has already got these certificates. They also argued that an appropriate strategic direction 
should incorporate both the organizational objectives and operational structures necessary 
to develop a profitable and ethical business. 

 

Based on Taylor statement in 2003, for Ekenäs Mekaniska AB, it is not reasonable to ex-
pect it to implement the whole CSR agenda and thus they need to choose at what level they 
wish to conduct CSR. To find the right level a balance between entrepreneurship and ethi-
cal practise is needed. This balance should be made with respect to the market and the 
stakeholders needs, i.e. evaluating the market and balance this with the stakeholders expec-
tations. The authors have already discussed well the needs or interests from both the mar-
ket and different stakeholders of Ekenäs Mekaniska AB. This will make Ekenäs Mekaniska 
AB implement the relevant CSR agenda and at the same time ensure that this agenda is fea-
sible with regards to the organisations profitability. 

 

In conclusion, based on Burke and Logston’s (1996) research, Ekenäs Mekaniska AB can 
implement CSR relating to their strategy in the following five dimensions: 

• Centrality which measures the closeness of fit between a CSR policy or program 
and the firm's mission and objectives.  

• Specificity which shows the ability to capture private benefits by Ekenäs 
Mekaniska AB 

• Proactively which shows the degree to which the implementation of CSR is 
planned in anticipation of emerging social trends and in the absence of crisis 

• Voluntarism which shows the  cope for discretionary decision-making and the lack 
of externally imposed compliance requirements  and visibility 

• Observable which shows recognizable credit by internal and/or external stake-
holders of  Ekenäs Mekaniska AB 

 

By becoming more aware of the benefits to both the firm and its stakeholders, the top 
managers of Ekenäs Mekaniska AB can make better decisions about CSR activities. 

 

Even though there are many benefits to implement CSR, the dilemma still existed for Ek-
enäs Mekaniska AB to implement CSR easily. Edlund(2008) stated that Ekenäs Mekaniska 
AB will have more CSR activities if they have enough money. One solution Edlund sug-
gested is that the local government should provide more help for SMEs to implmement 
CSR efficiently such as tax reduction incentives. Perunicic, D. and Alexandrova, E. (2007) 
in their research also stated that many of the SME’s does not find it profitable and are most 
likely to decrease their level of CSR activities carried out in the near future. In their paper 
they suggest that policy makers, larger firms and municipalities should encourage SMEs in 
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their future engagement. Meanwhile, Pavel Castka, Michaela A. Balzarova, Christopher J. 
Bamber and John M. Sharp (2004) suggested that the government should assist and en-
courage SME’s in their CSR activities since they are dynamic and often contributes to the 
local community in the long run.   

 

In the future, Edlund(2008) said that they will implement CSR because the demand from 
companies, government, surrounding environment is growing. Ekenäs Mekaniska AB will 
keep approximately the same activities within 5 years however restaurants, gyms in the 
company might be possible investments in the future. There might be a dining restaurant, 
for instance, inside the company with subsidized food for the employees. Even a gym 
might become reality in the future. These are examples of good things. It is important for 
the companies to take CSR responsibility in things like this. At the moment there is no din-
ing restaurant inside the company, because they have only 100 employees. This plan can be 
hard at the moment as it will be too few people who use the restaurant. 

 

 

 

6.3.3.2 Suggestion for other small companies 

 

As small companies, they should have a proper CSR strategy which fit well to corporate vi-
sion and mission. They should not only take the needs of market and different stakeholders 
into account but also take the companies’ internal competences and organization structure 
into account. The top managers of small companies should set a clear goal on which every 
people in the organization can rely. Specifically, the top managers can conduct this process 
by asking the employees to send updates to the managers once in a while to check that they 
are on the same level. The ending target should be based on the interests from stakeholders 
and market in order to add value to companies’ competitive advantages. Therefore, when 
shaping the strategy, it is extremely important to consider both the internal competences 
and the external business environment that the company operates within. 

 

Other small companies can imitate Ekenäs Mekaniska AB by trying to have some certifi-
cates such as ISO9001:2000 which can be used as a vehicle to CSR implementation and the 
CSR agenda can serve as a vehicle for business improvement and building of competitive 
advantage for SMEs. An appropriate strategic direction should incorporate both the organ-
izational objectives and operational structures necessary to develop a profitable and ethical 
business. Due to the limited financial resources of SMEs, it is not reasonable to expect it to 
implement the whole CSR agenda and thus they need to choose at what level they wish to 
conduct CSR. To find the right level a balance between entrepreneurship and ethical prac-
tise is needed. This balance should be made with respect to the market and the stake-
holders needs, i.e. evaluating the market and balance this with the stakeholders expecta-
tions. This agenda will make SMEs implement the relevant CSR agenda and at the same 
time ensure that this agenda is feasible with regards to the organisations profitability. 
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SMEs should also take the Burke and Logston’s (1996) research results discussed in chap-
ter 6.3.3.1. By becoming more aware of the benefits to both the firms and their stake-
holders, the top managers of SMEs can make better decisions about CSR activities. At the 
same time, the government is necessary for SMEs to implement CSR efficiently.  

 

6.3.4 Step 4- Communication 

Having implemented a CSR activity a lot of time and money has been spent however to 
reap the full gains from it, it is important to communicate what activities are carried out. If 
the activities are communicated benefits like a good reputation, motivated staff and eco-
nomical benefits such as less sick employees or energy saving can be gained. This step does 
not have to be very costly nor very time-consuming. To spread the message outside the 
company the webpage can be used, ads in a news magazine and news e-mails to customers 
and suppliers can be sent to mention a few examples. For the internal communication an e-
mail system could work well or shorter information sessions at meetings or rewards for 
reaching the goal.  

 

6.3.4.1 Application of the model to Ekenäs Mekaniska AB 

 

After having implemented the previous three steps, Ekenäs Mekaniska AB should commu-
nicate that the CSR activities have been undertaken to both the internal and external stake-
holders. The top managers of Ekenäs Mekaniska AB ought to motivate their internal 
stakeholders such as employees to keep up the good work or know about the specific CSR 
activities’ benefits available for them. The CSR activities will not either adapt to the corpo-
rate strategy or add value to Ekenäs Mekaniska AB without being known well by people in 
the organization. Therefore, in order to implement CSR successfully, it is crucial for Ek-
enäs Mekaniska AB to communicate well with its employees and other internal stake-
holders. From the interview, Edlund(2008) stated that no criteria for what activities should 
be implemented but they have a group of people called “kamrat föreningen” who are given 
money 0, 1% of total wage/year that they can do what they like for employees. For letting 
the employees take the initiative when one get employed in Ekenäs Mekaniska AB one gets 
a folder with the companies’ rules and benefits. The group asks the employees for their 
ideas of activities. Ekenäs Mekaniska AB can support more to the activities of this group of 
people in order to improve the communication between employees and other stakeholders 
and this group of people. In that way, the situation that employees sometimes are not so 
interested in the activities Ekenäs Mekaniska AB provide probably become less than be-
fore. A clear CSR activity guide book should also provide to employees in order to com-
municate with them efficiently.  

 

When it comes to the external stakeholders it is important to be able to communicate the 
activities carried out for several reasons such as improving the image and reputation of the 
company as well as showing that they care about the stakeholders opinion and that they are 
valuable for the company. Ways of communicating the CSR activities could for example be 
to have public release to media, speeches to employees and to mention the CSR activities in 
the annual report. Ekenäs Mekaniska AB has different certificates either for environment 
or management, the certificates the authors they are already a good way to communicate 
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company’s CSR activity with its external stakeholders. Ekenäs Mekaniska AB has one per-
son responsible for the energy consumption in order to communicate well with the people 
who are very interested in environmental issues.  

 

The communication should be conducted both in internal stakeholders and in external 
stakeholders to ensure every people in the organization know the “right things”! 

 

6.3.4.2 Suggestion for other small companies 

 

For other small companies, the communication with internal and external stakeholders is 
important to implement CSR efficiently after finishing the earlier three steps. Ways of 
communicating the CSR activities could for example be to have public release to media, 
speeches to employees and to mention the CSR activities in the annual report. Like Ekenäs 
Mekaniska AB, other small companies should first satisfy the acquirement of some certifi-
cates and let these certificates be the trigger to implement CSR within the organization. A 
clear and easy-understanding guide book should be distributed in the organization to en-
sure every people know the codes of CSR activities.   

 

6.3.5 Step 5- Feedback 

 

In order to be able to evaluate if the CSR strategy has been successful or not it is not 
enough to only look at the internal part of the company or the cost/benefits ratio. It is im-
portant to check if the activity carried out is in line with the expectations that were meant 
to be met and if they now are fulfilled or if there still is a gap. To be able to make this 
judgement the manager and the owner needs to take both the internal and external feed-
back into account. An evaluation of what went well and what can be improved should also 
be carried out to ensure more efficient and successful implementations in the future. This 
is a time-consuming task however if carried out thoroughly it will give a good ground for 
next time a new activity is being implemented, creating a continuous improvement of the 
process. 

 

6.3.5.1 Application of the model to Ekenäs Mekaniska AB 

 

By finishing the previous four steps, Ekenäs Mekaniska AB should collect the results from 
their communication, the feedback. Was it what was expected? Has the gap between expec-
tation and reality been closed or at least decreased? This step is crucial to ensure that the 
activities Ekenäs Mekaniska AB is carrying out actually are the “right” activities in both the 
companies and the stakeholder’s eyes. It also makes the stakeholder feel informed and in-
volved creating a closer connection to the company and thus building up a strong bond of 
trust. By analysing the feedback, Ekenäs Mekaniska AB can have better strategy to conduct 
more proper CSR activities with the organization which satisfy the interests from all its im-
portant stakeholders either internal or external.  
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6.3.5.2 Suggestion for other small companies 

 

As small companies, it will be a waste of money to implement more or new CSR acitivites 
in their organization without frequently collecting feedback from their current CSR activi-
ties. Hence, the feedback can act as a warning system to ensure that the activities SMEs are 
carrying out actually are the “right” activities in both the companies and the stakeholder’s 
eyes. 
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7 Conclusion 

In this chapter the authors present their conclusions, which will be based on their analysis. 

 

7.1 Conclusion 

 

The purpose of our thesis is to investigate the implementation of CSR in Ekenäs 
Mekaniska AB and through our analysis based on the empirical findings, previous litera-
tures and corresponding theories to give suggestion how to implement CSR activities effec-
tively in the future within Ekenäs Mekaniska AB. What’s more, we create a model of im-
plementing CSR activities for other small companies. We as a few questions in the begin-
ning of thesis such as: 

 

Question 1: To what degree is Ekenäs Mekaniska AB involved in CSR and how the com-
pany apply CSR into their business strategy.  

Question 2: What CSR activities is Ekenäs Mekaniska AB engaged in? Specifically, which 
CSR activities of the company are corresponding to the economic responsibilities, legal re-
sponsibilities, ethical responsibilities or philanthropic responsibilities?  

Question 3: Which stakeholder the company is concerned more when it engages in spe-
cific CSR activities? 

Question 4: Are these CSR activities implemented successfully? Specifically, are these CSR 
activities well adapted to the company’s strategy and operation? 

 

Concluded answer to question 1: 

 
First of all, Ekenäs Mekaniska AB does not use the word, CSR, in their daily business. They 
do have CSR activities especially for employees. Due to the limited financial resources, Ek-
enäs Mekaniska AB cannot afford a human resource department. In our opinion it is cru-
cial for the smaller companies to realise that they can not do as much as the larger counter-
parts but this does not mean that they can not do anything. Small companies can not be 
expected to carry out the full CSR agenda. Ekenäs Mekaniska AB does have social activities 
for the employees but not everyone participated. We would therefore recommend an an-
nual activity for the staff which is on working time. This could be enabled during periods 
when they have less activity in the workshop to minimise costs. We would also recommend 
to have it 1-2 times per year since the staff is changing with the short term employment in 
order to form a motivated team that all works towards the same goal. The activities pro-
vided by Ekenäs Mekaniska AB are not so attractive to employees and we recommend they 
should diversity the activities and arrange different kind of competitions that rewards dif-
ferent type of activities that also benefit the company. As one example a competition for 
who will find out the best invention for the month or maybe a competition for the em-
ployee who will come up with an idea making them use the safety gear and stop manipulate 
the machines. 
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When using the model “step by step guide for SMEs to implement CSR showing in figure 
7, the degree of involved CSR in the organization can be based on the first step-analysis, if 
the program provided by Ekenäs Mekaniska AB satisfy the needs of its important stake-
holders. The feedback of current CSR activities collected from stakeholders are important 
for the companies to implement more efficient CSR activities in future.  

 

For other companies, it is important that when having some CSR activities, the companies 
should make sure these activities satisfy the interests of companies’ internal and external 
stakeholders. Communication with the interest groups and feedback collected from them 
are crucial for SMEs to implement more suitable activities in future.  

 

Concluded answer to question 2: 

 
Small companies should make sure that they can make profit first and then the CSR activi-
ties can be implemented within their organization. CSR implementation gets harder for 
small companies during bad times such as the current financial cries. The SMEs need to be 
good for the people employed and for the profitability of the company. For deciding on 
new activities to take on the only requirement Edlund (2008) has is that it needs to be “the 
right” activities. With the right activities he means that they need to fulfil the two purposes 
stated above. The local government should provide more funds or tax reduction program 
to ensure SMEs have money to implement CSR. Both Ekenäs Mekaniska AB and other 
small companies should adapt their limited financial resource to satisfy the needs of differ-
ent important stakeholders properly by analysis their situation before launching the new 
CSR activities.  
 

Concluded answer to question 3: 

 

Through our research, obviously, Ekenäs Mekaniska AB is more concern the interests of 
employees. Like their manage director said, how a company operate without people. How-
ever, there are some problems existing in the organization. The employees not always use 
the safety equipment for the machines. Ekenäs Mekaniska AB should make sure the em-
ployees is well trained and should inform them about the main reason why the safety 
equipment existing. Another problem is that some employees are not so interested in the 
program provide by Ekenäs Mekaniska AB, thus Ekenäs Mekaniska AB should diversity 
the CSR activities and arrange different kind of competitions that rewards different type of 
activities that also benefit the company. As one example a competition for who will find 
out the best invention for the month or maybe a competition for the employee who will 
come up with an idea making them use the safety gear and stop manipulate the machines. 
Other small companies should also do the same way when they find the CSR activities they 
provide are not attractive to employees.  

 

In order to keep environmental friendly and deal with the environmental damages caused 
by Ekenäs Mekaniska AB, they should choose the supplier and logistic companies who are 
also environmental friendly. The only  way in which they can make a change in regards to 
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the indirect environmental damages is by their choice of which logistic firm to use as it 
does not make economic or environmental sense to use own trucks. 

 

Concluded answer to question 4: 

 

As a small company, Ekenäs Mekaniska AB is on its right way to have CSR activities, even 
though there are some problems existing. Not everyone participate in the social activities. 
We would therefore recommend an annual activity for the staff which is on working time. 
This could be enabled during periods when they have less activity in the workshop to 
minimise costs. We would also recommend to have it 1-2 times per year since the staff is 
changing with the short term employment in order to form a motivated team that all works 
towards the same goal. Ekenäs Mekaniska AB cannot afford a human resource department 
due to limited money. 

 

In our opinion it is crucial for the smaller companies to realise that they can not do as 
much as the larger counterparts but his does not mean that they can not do anything. Small 
companies can not be expected to carry out the full CSR agenda. Small companies includ-
ing Ekenäs Mekaniska AB should have CSR activities as long as these activities have nega-
tive effects to their goal or current business strategy. Ekenäs Mekaniska AB thinks it is hard 
to measure the impact of CSR. Therefore, our recommendation to be able to get the ab-
stract things like the benefits with the certain activities carried out into more concrete 
measurements would be to annually go through the directly linked costs to the health care 
centre, trips and other activities during the year. These should then be compared to the 
benefits with having the activities which is a bit trickier to measure. For example looking at 
the percentage of staffs that get sick during the year and compare to before they had these 
activities and/or compare it to similar businesses in the same industry. If the percentage of 
sick people has decreased this is a sign of employees feeling better thus the activities have 
had a positive impact. Another thing is to make a survey among the employees to see if 
they are feeling satisfied with their work and are feeling happy in the morning when they 
leave for work. There response could also be used to measure the impact of the CSR activi-
ties directed towards the employees. It will not be a numeric result showing red or black 
numbers but it will at least estimate the overall impact and enable the manager director to 
make sound decisions.   
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7.2 Suggestion for further research 

 

Before we started to write this thesis, we were thinking to have two target companies, one 
is small sized and the other is medium sized. However, we have not reached an appropriate 
medium sized company in Jönköping region. Therefore we turned to do a case study with  
Ekenäs Mekaniska AB.  
 
As a suggestion for further research we would like to suggest one can find a medium sized 
company to do a comparison case study between a small company and a medium sized one.  
 
Another interesting aspect is to conduct a quantitative research with the purpose how to 
implement CSR in SMEs using statistical tests. 
 
Our last suggestion for further research is to do a similar study like ours. However, the 
purpose of this research could be how the most important stakeholder behavior influences 
the top managers’ decision or companies’ strategy.  
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Apendix 1- First interview questions 

 

The concept of CSR 

 

Have you heard about Corporate Social Responsibility before? 

o Yes, I am familiar with the concept 

o Yes, I got a basic understanding of the concept 

o Yes, I have heard about the concept 

o No, I have never heard about the concept 

Is there a common understanding of the concept within the company? 

o Yes, we are familiar with the concept 

o Yes, we got a basic understanding of the concept 

o Yes, we have heard about the concept 

o No, we have never heard about the concept 

What is the common view of Corporate Social Responsibility? 

What does the concept mean to you? 

How important is Corporate Social Responsibility for your company? 

Very important        Not important 
at all 

10           0 

Why did you choose a _____? 

Why is Corporate Social Responsibility important/ not important? 

 



 

 
64

 

The CSR Pyramid 
 

Does your company have a responsibility towards any of your stakeholders? 

A High degree of responsibility     No responsibility 

10           0 

Why did you choose____? 

To who are you responsible?  

What sort of responsibility is it that the company has?     

Are there any CSR activities carried out by the company today? 

o Plenty 

o A few 

o To some extent 

o No 

What are these activities? 

When did the company implement them? 

Where did the initiative for these activities come from? 

Was it hard to implement them? 

Yes           No 

10           0 

Why did you choose____? 

What problems arose? 

How did you solve them? 

What is the underlying reason for having these activities? 

o Ethical, “The right thing to do” 

o To be a good corporate citizen, Contributing to the community 

o Other reason _______________________________________ 

If you answered no activities at all: 

What is the reason behind this choice? 

Do you have any CSR activities that you might not think of as CSR activities like; employee 
benefits, recycling, contributions to the society etc? 
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CSR Strategy  

 

Is CSR linked to your corporate strategy? 

Yes           No 

10           0 

Why did you choose_____? 

If closer to yes, how are they linked? Can you give any example? 

If no, how come there is no link? 

Do your company have a separate CSR strategy? 

If yes; 

To what degree can it be seen in the day to day business? 

Totally integrated        Not at all 

10           0 

Why did you choose___? 

To what degree is the CSR strategy communicated within the company? 

To everyone         Not at all 

10           0 

Why did you choose_____? 

To whom are you communicating the CSR strategy? 

How are you communicating it? 

If you are not communicating the CSR strategy; why is that? 

To what degree is the CSR activities communicated within the company? 

To everyone         Not at all 

10           0 

Why did you choose_____? 

To whom are you communicating the CSR activities? 

How are you communicating it? 

If you are not communicating the CSR activities; why is that? 

To what degree is the CSR strategy communicated to the external stakeholders? 
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To everyone         Not at all 

10           0 

Why did you choose_____? 

To whom are you communicating the CSR strategy? 

How are you communicating it? 

If you are not communicating the CSR strategy; why is that? 

To what degree is the CSR activities communicated to the external stakeholders? 

To everyone         Not at all 

10           0 

Why did you choose_____? 

To whom are you communicating the CSR activities? 

How are you communicating it? 

If you are not communicating the CSR activities; why is that? 

In what way are you implementing the CSR strategy? 

Active          Reactive 

10           0 

Why did you choose____? 

Can you give any example? 

In what way are you implementing the CSR activities? 

Active          Reactive 

10           0 

Why did you choose____? 

Can you give any example? 

Who is responsible for your CSR activities? 

o A department 

o Individuals 

o No one 

Who is responsible? 

What are their responsibilities? 

Who is responsible for planning the CSR strategy? 
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Who is responsible for planning the CSR activities? 

Who is responsible for implementing the CSR strategy? 

Who is responsible for implementing the CSR activities? 

Who is responsible for following up the CSR strategy to make sure it is implemented the 
correct way and receive feedback? 

How do they practise the control? 

How do you collect the feedback? 

Who is responsible for following up the CSR activities to make sure it is implemented cor-
rectly and receive feedback? 

How do they check that it is followed? 

How do they follow them up? 

Who is responsible carrying out the CSR strategy? 

Who is responsible carrying out the CSR activities? 

How much do you plan to implement CSR in the nearest future? 

o Less than today 

o Same level as today 

o More than today 

o Do not know 

Why have you chosen the way you did? 

What problems occur? 

What are the factors contributing to these problems? 

o External 

o Internal 

o Both 

What are the most important problems? 

How do you intend to solve these? 

How much do you plan to implement CSR in the long run? 

o Less than today 

o Same level as today 

o More than today 

o Do not know 

Why have you chosen the way you did? 

What problems occur? 
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What are the factors contributing to these problems? 

o External 

o Internal 

o Both 

What are the most important problems? 

How do you intend to solve these? 

 

 

 

 

 

 

 

Stakeholder theory 

 

Who is your most important stakeholder? 

Is there a need for CSR from this particular stakeholder? 

Yes           No 

10           0 

Why did you choose___? 

How do you observe this need? 

Have you been able to see any changes in this need during the last 10 years? 

Yes           No 

10           0 

Why did you choose______? 
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Apendix 2- Second interview questions 

 

• Demanding customers, last meeting you said you saw an increase in the demand for 
CSR in the future from companies, government, environment and the surround-
ings, how can you see this demand?  

 

How often do you follow this demand up or analyze it? 

 

Has the demand changed lately from any particular group of your stakeholders? 

 

Is there a demand for any specific activity? 

 

• You mentioned that you were expecting a decrease during the spring but this de-
crease has been grater due to the financial crisis at the moment, how come you ex-
pected a decrease already before the crisis broke out? 

 

• Questions regarding key words 
 

• You mentioned last time that you pay for the employees gym membership, for how 
long have you had this? 
 

What was it that made you decide on this? 

 

Have you seen any difficulties when implementing this? 

 

What benefits has it given so far? 

 

• You also mentioned something about being a member of a health care centre, how 
long have you been members? 
 

What were the difficulties experienced when you started with this? 

 

How did you deal with them? 

 

• Do you have any criteria for deciding what activities should be carried out? 
 

• How do you communicate these two benefits for the employees? 
 

Do you communicate them externally too? 
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• You mentioned that you give money for sports events, what kind of events could it 
are? 

 

Who arrange them? 

What are the benefits for you in supporting these events? 

Are there any problems connected to this? 

 

• Do you as a manager think the company has a greater responsibility than making 
profit? 
 

In what areas do you think you have a responsibility? 

 

Are there any activities you are considering to start in the nearest future? 

 

• When you are looking for new suppliers/customers are there any criteria that they 
need to follow? 
 

• Everyone is expected to take responsibility for their own work, in this own work is 
it just the manufacturing part or is it also concerning the save energy, waste control 
etc? 

 

Do you have systems that encourage/reminds the staff to work environmental 
friendly? 

 

• Who are your stakeholders? 
Primary/secondary? 

 

• No own department for CSR but is it visible in the corporate strategy? 
 

• The fact that you call yourself for a world supplier is this affecting the need for you 
to implement CSR in the future? 
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Apendix 3- Ekenäs Mekaniska’s Core Values 

 

 

 

 

 

 

 

 


