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Abstract - 
Background: Corporate social responsibility (CSR) has been a concept related to 

corporations for decades and is still highly relevant. The concept has been developed 
throughout the years, resulting in an extensive concept. This thesis, however, defines CSR as 

a corporation’s willingness, engagement and ability to participate in societal objectives.  

Purpose: The purpose of this master thesis is to analyse business management of CSR. More 

specifically, in the context of MNEs subsidiaries implementation and management of CSR in 

practice relating to services, retailing and manufacturing industries.    

Method: A qualitative multiple case study was conducted in order to carry out the purpose. 

The empirical data was collected by doing 14 semi-structured interviews from five MNEs in 

three different industries.   

Findings: Common findings in all five MNEs are, a global management team in all 
organizations, that the organizational goal is in line with the organizational standard and that 

all MNEs encounter a local demand. Moreover, all five MNEs were found to measure, track 

and evaluate their processes by using one or a couple evaluation methods. Lastly, it was clear 

that all responsibilities within Carroll's pyramid of CSR were valued within the participating 

MNEs and that CSR is believed to become increasingly more important in the future.   

Conclusion: The final conclusion of this thesis is that the importance of CSR will increase in 
the future for MNEs and its subsidiaries based on the current market situation. Furthermore, 

MNEs tend to manage and implement CSR in subsidiaries based on a global framework. The 

amount of local adaptation differs between industries and MNEs, however, if the CAGE 

distance is bigger the local adaptation tends to be bigger.    
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Sammanfattning -   
Bakgrund: CSR har varit ett koncept förknippat med företag i årtionden och det är 

fortfarande mycket relevant. CSR har utvecklats genom åren, vilket har resulterat i ett brett 

koncept. I denna avhandling definieras CSR som företagens vilja, engagemang och förmåga 
att delta i mål som gynnar samhället.  

  

Syfte: Syftet med denna magisteruppsats är att analysera företagsledningen av CSR. Närmare 

bestämt i kontexten av multinationella företags dotterbolags utförande och förvaltning av CSR 

i praktiken, i relation till företag inom, tjänste-, återförsäljnings och tillverkningsindustrin.  

  
Metod: Flera kvalitativa fallstudier har utförts för att uppfylla syftet med denna uppsats. 

Empirin är baserad på 14 semistrukturerade intervjuer med fem multinationella företag i tre 

olika industrier.  

  

Resultat: De gemensamma resultaten för alla fem deltagande multinationella företagen är, ett 

globalt ledarskapsteam i sin verksamhet, att verksamhetsmålet är i linje med organisationens 
standard och att de alla upplever en lokal efterfrågan. Vidare fann man att alla fem 

multinationella företagen mäter, spårar och utvärderar sina processer genom att använda ett 

eller ett par utvärderingsmetoder. Slutligen var det tydligt att alla ansvarsområden inom 

Carroll´s CSR-pyramid värderades inom de deltagande företagen och att de alla tror att CSR 

kommer att bli allt viktigare i framtiden.   
  

Slutsats: Slutsatsen i denna avhandling är att CSR kommer att öka i framtiden för 
multinationella företag och dess dotterbolag baserat på den nuvarande marknadssituationen. 

Dessutom tenderar multinationella företag att hantera och genomföra CSR i dotterbolag 

baserat på en global ram. Mängden lokal anpassning skiljer sig mellan branscher och 

multinationella företag, om CAGE-avståndet är större tenderar den lokala anpassningen att 

vara större.  
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1 Introduction   
______________________________________________________________________ 
Chapter one presents the topic of this thesis, beginning with an introduction of the 

background followed by the problem statement, purpose and research questions. The 
chapter ends with delimitations and key definitions.  
______________________________________________________________________  

1.1 Background  

The last century has transformed the globe into a more globalized world where 

organizations operate across borders (Ghemawat, 2018). Globalization has also affected 

managers´ role in organizations, therefore, this thesis is presented within the context of 

Business Management. Moreover, globalization has brought new opportunities, it has also 
brought increased influence, power, and responsibilities (Jensen & Sandström, 2011). 

Hence, the common expression ‘with power comes responsibility’ is applicable to 

multinational enterprises (MNEs) that have gained influence and power from operating 

globally. In this thesis MNE is defined as a complex organization that operates in different 

locations, both headquarter and subsidiaries (Jacqueminet & Trabelsi, 2018). The 

responsibility corporations face, designated as corporate social responsibility (CSR) is a 

concept that has been part of the business world since after World War II (Farcane & 

Bureana, 2015). Over the decades the concept of CSR has been further developed and it 

is now considered an increasingly more important activity.   

  

Literature defines CSR as the corporation’s willingness; engagement and ability to 
participate in societal objectives (Cruz & Boehe, 2010; Gugler & Shi, 2009; Matten & 

Moon, 2008; Rodriguez et al., 2006), in line with the definition of CSR in this thesis. 

However, the definition of CSR varies between studies and research (Matten & Moon, 

2008; Dahlsrud, 2008; Rodriguez et al., 2006), but the majority of definitions are 

congruent to a substantial degree (Dahlsrud, 2008). It is argued that it is impossible to 

create an unbiased definition if CSR is viewed as a social construction. Hence, the biggest 

challenges for corporations is not how to define CSR it is the challenge of understanding 

“how CSR is socially constructed in a specific context” (Dahlsrud, 2008, p.6) for example 

in the context of a specific subsidiary. A theory commonly used to define and describe 
the responsibilities of CSR is Carroll’s pyramid of corporate social responsibility that 

includes four main responsibilities, economic, legal, ethical and philanthropic (Carroll, 
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1991), which are the responsibilities reviewed in this thesis. These four responsibilities 

have been used for decades and when Dahlsrud (2008) studied 37 independent definitions 

of CSR, similar dimensions were discovered, which indicates that these responsibilities 

are well established and still relevant. Furthermore, there are theories within the filled that 

define the concept, however, they do not provide any insight into how to manage the 

challenges (Dahlsrud, 2008).   

  

Corporations are under constant pressure to increase contribution to societal objectives 

(Jacqueminet & Trabelsi, 2018; Dahlsrud, 2008; Rodriguez et al., 2006) as well as 
increase profit. Pressure on corporations is derived from various stakeholders such as 

society, employees, customers, suppliers, and governments (Jacqueminet & Trabelsi, 

2018; Hah & Freeman, 2014; Cruz & Boehe, 2010; Dahlsrud, 2008; Rodriguez et al., 

2006), resulting in conflicting demand and perception. Furthermore, subsidiaries face a 

twofold pressure, adapting to the parent company in order to obtain internal legitimacy, 

as well as to the local environment in order to lessen the liability of a foreigner (Patnaik, 

Temouri, Tuffour, Tarba & Singh, 2018). The increased responsibility and constant 

pressure from stakeholders together with a rapid change of expectation indicate that CSR 

is a phenomenon relevant for further investigation. The phenomenon further requires 
strategic management to be successful (Dahlsrud, 2008), implying that management 

should choose a strategy on how to prioritize, such as stakeholder theory (Freeman, 1984) 

or shareholder theory (Friedman, 1970).    

  
MNEs face numerous institutional differences that must be considered when operating 

globally, which ultimately affects their legitimacy (Kostova & Zaheer, 1999 cited by 

Jamali, Makarem & Willi, 2019). This causes “institutional duality” because of the impact 

that both the home country and host country inflict on MNEs decision-making, leaving 

an increased pressure to conform and adapt to the demands from both sides (Hillman & 

Wan, 2005; Kostova & Roth, 2002). The institutional duality is important to consider 

before choosing a management approach. One of the most demanding challenges that 
MNEs face corresponding to this commence, from the verity that judgement as to whether 

or not the organization and its operations are recognized as legitimate, is based on social 

construct and should, therefore, be context reliant. Due to MNEs global operations, the 

context varies, and the pressure derives from different societal and economic contexts 

(Husted & Allen, 2006). Therefore, a CSR strategy should be context specific and adapted 
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to each business in order to be successful (Van Marrewijk, 2003). Merrewijk’s (2003) 

statement is in line with other studies that have identified that a profound analysis of the 

situation is the most important part before creating a CSR strategy (Husted & Allen, 2006; 

Cruz & Boehe, 2010). Moreover, a successful CSR strategy makes it possible for the 

corporation to gain value from their activities (Cruz & Boehe, 2010; Gugler & Shi, 2009; 

Husted & Allen, 2006; Rodriguez et al., 2006).   

  

In the development stage of an MNEs CSR strategy, there are two main approaches 

presented as suitable in theory (Makarem & Willi, 2019; Jamali, 2010; Husted & Allen, 
2006, Arthaud-Day, 2005). The MNE can choose to either apply a global CSR strategy, 

namely the same practices as it´s home country. The other option is to tailor their CSR 

strategy to fit within the context of the host country that they are operating in, which is 

denoted as a local CSR strategy. Furthermore, it is argued that a local CSR strategy is 

concerned with firm obligations built on standards from the local community. 

Consequently, global CSR is correspondingly concerned with the firm's obligations, but 

based on the home country´s terms, norms and standards. MNEs tend to use centralized 

strategies in order to increase efficiency on a global level, which could possibly have a 

negative impact on the local efficiency (Husted & Allen, 2006) due to different countries 
having different returns to CSR activities (Matten & Moon, 2008; Rodriguez et al., 2006).   

  
Different returns to CSR are often caused by differences in the institutional environment 

(Marano & Kostova, 2016; Matten & Moon, 2008). Previous theory argues that for 

corporations to gain the most value from CSR, their strategy needs to be successful in all 

locations and not prioritized to certain locations (Marano & Kostova, 2016). Literature 

today provides models and theories on how CSR could be applied and used in 

organizations (Marono & Kostova, 2016; Husted & Allen, 2006; Arthaud-Day, 2005), 

nevertheless it is unsuccessful in providing an understanding for how global corporations 

implement CSR strategies successfully cross borders.   

  

Concludingly, theory states that there is both a positive and negative link between CSR 

and corporate financial performance (Cruz & Boehe, 2010; Gugler & Shi, 2009; Husted 
& Allen, 2006; Rodriguez et al., 2006) for instance, being socially responsible may help 

the organization gain more trust from society, which could contribute to an increase in 

customers. Milton Friedman (1970) argues that social responsibility is put on individuals 
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and not corporations, the only responsibility corporations have is to give a good dividend 

to shareholders. However, Friedman's article faces criticism, and some argue that social 

responsibility could be applied in business without hurting the corporation’s success 

(Mulligan, 1986). Friedman’s shareholder theory was during the following years tested 

and the result was that the majority agreed with Mulligan’s criticism that this was not the 

right path for corporate success (Denning, 2013). Hence, even if there is a link between 

financial performance and CSR there are other important factors for managers to consider 
when creating and implementing a CSR strategy, such as ethical aspects, stakeholder 

demand and local responsiveness.   

1.2 Problem statement   

The problem in focus of this thesis is CSRs increased complexity and the lack of strategic 

management (Dahlsrud, 2008). By reviewing previous studies within this field, several 
research gaps have been identified. Among those, one major gap was how strategic CSR 

is developed and implemented in practice. In order to make CSR management more ideal 

one needs to understand how CSR management is carried out in practice in different 

contexts (Dahlsrud, 2008). Moreover, CSR management is individual for corporations 

and it is difficult to make a general conclusion applicable to all global organizations. 

Hence, this gap needs to be further narrowed in order to be manageable and context 

specific. Therefore, the main focus of this thesis is to examine the management and 

implementation of CSR strategies and its connection to local demand in multinational 

enterprises subsidiaries. In an ideal world, the corporations take their responsibility for all 
activities and their CSR activities are efficiently implemented and results in gained value 

for the corporation and society. However, this is not the reality, today corporations tend 

to struggle between satisfying all stakeholders and choosing which CSR activities to 

prioritize.   

  
Current literature provides theories for how to manage CSR (Marano & Kostova, 2016; 

Farcane & Bureana, 2015; Carroll, 1991), however, existing research does not cover the 

connection from theory to how implementing CSR strategies in subsidiaries is done in 

practice (Jamali et al., 2019). Hence, another gap that was identified was how global 

organizations consider the local environment in order to choose either a global or local 

approach for their CSR strategy. Literature suggests that it is a difference in the perception 
of social responsibility depending on the country (Farcane & Bureana, 2015).  
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Nevertheless, how global corporations prioritize and adapt to subsidiaries demands of 

CSR and if local adaption in subsidiaries creates increased value for the corporations is 

not fully known. Investigation of this gap requires access to several global corporations 

that operate in multiple geographical areas to a greater extent, hence, the gap needs to be 

further narrowed to specific industries. Closely linked to previous gaps is the gap that 

investigates how ethical decisions are tied to where MNEs choose to focus their CSR 

strategies. Furthermore, how managers deal with this dilemma in practice is not fully 
covered in the existing theory. The numerous gaps stated above is studied further, 

however, only to the extent it is relevant for the aim of this thesis.   

1.3 Purpose   

The purpose of this thesis is to analyse business management of CSR. More specifically, 

in the context of MNEs subsidiaries implementation and management of CSR in practice, 

relating to services, retailing and manufacturing industries.    

1.4 Research questions:  

RQ 1: How does MNE subsidiaries in retailing; manufacturing and services industries 

implement and manage CSR strategies in practice?  

RQ 2: What are the similarities and differences between implementation and management 

of CSR activities in practice between the different subsidiaries?  

RQ 3: Why should MNEs conduct CSR activities in the future?  

1.5 Delimitations   

Certain delimitations follow in this segment with the intention to narrow down the broad 

topic that is being investigated. With the selected research questions, it is necessary to 

make delimitations to be able to draw more specific conclusions further on.  

1.5.1 Location delimitations   

This thesis is in theory presented from a global perspective, however, the empirical 
findings will solely be focused on a few carefully selected countries. Hence, the findings 
from the empirical investigation will not reflect all countries in the world.    
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1.5.2 Organization delimitations  

In order to make thorough comparisons, this thesis will be limited to MNEs operating in 
a certain number of industries, namely: service; retailing and manufacturing. The 
intention with only focusing on certain industries is tied to our sampling method, which 
will be explained more profoundly in chapter three.  Findings and conclusions drawn from 
this thesis will not be applicable to smaller corporations in different contexts.   

1.5.3 Sample delimitations  

This thesis consists of a sample size of five MNEs represented by 14 subsidiaries in total. 
The sample size will not cover all the subsidiaries in the chosen MNE, instead, they will 
act as a guideline on how the MNEs can manage their CSR in the subsidiaries. Each MNE 
is represented by several subsidiaries and the sample size was limited in order to get a 
manageable amount of data. Furthermore, the sample population is contained to only 
include managers in the field and not operating employees, which was intentional in order 
to stick to the research topic.  

1.5.4 Theory delimitations  

Due to the extent of literature within the field, it is a variety of definitions and concepts 
presented in old and new literature, hence, the literature used in this thesis was selected 
in order to fit the purpose and this thesis definition of CSR. Literature in the field that 
covers other areas has purposively been disclosed.   

1.6 Key definitions  

1.6.1 Corporate social responsibility (CSR)  

In this thesis CSR will be defined as the corporation’s willingness; engagement and ability 
to participate in societal objectives (Cruz & Boehe, 2010; Gugler & Shi, 2009; Matten & 
Moon, 2008; Rodriguez., et al., 2006). Hence, CSR will be perceived as a voluntary act 
(Kotler & Lee, 2005) and not as an obligation (Jones, 1980; Carroll, 1979). Furthermore, 
the concept of CSR in this thesis will be studied based on Carroll’s pyramid of corporate 
social responsibility that includes four responsibilities, economic; legal; ethical; and 
philanthropic (Carroll, 1991).   
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1.6.2 Multinational enterprises (MNE)   

In the frame of this thesis, MNE will be defined as a complex organization that operates 
in different locations, both headquarter and subsidiaries and have activities in different 
contexts, which requires management on different levels (Jacqueminet & Trabelsi, 2018). 
They operate globally and they expand by spreading their business across the world 
(Kostova & Roth, 2002).   

1.6.3 Subsidiary   

A subsidiary is defined as a company owned by a larger company (Cambridge Dictionary, 
2019). The subsidiary could either be majority owned or wholly owned. Furthermore, a 
subsidiary could be defined as being “a value-adding entity in a host country” (Birkinshaw 
& Hood, 1998, p.774). Implying that the host country could have multiple subsidiaries 
from the same parent that are independent of each other (Birkinshaw & Hood, 1998). The 
subsidiary could either do multiple activities and be a value chain or only do one activity 
such as manufacturing, both are included in this thesis definition of CSR.  

1.6.4 Management   

The term management is defined as the control and organization of something (Cambridge 
Dictionary, 2019). Furthermore, it is described as the group of people who are responsible 
for controlling and organizing a company. The management activity can vary depending 
on management style, business strategy and if it is a team, department or business that is 
managed.   
  

2 Literature Review   
______________________________________________________________________ 
This chapter provides the theoretical background to the topic, by summarizing existing 
literature and research in the field. The purpose of this chapter is to give the reader an 
understanding of the topic and provide a base for the analysis.   
______________________________________________________________________  

2.1 History of CSR  

When social responsibility started becoming relevant, it was solely based on the economic 

contribution to society (Farcane & Bureana, 2015). The concept kept developing and it 

soon was argued that corporations were responsible to not only care for legal and 

economic obligations but also political obligations, welfare, employees, and education. 
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This development was criticized by others that argued that social responsibility withdraws 

the attention from making a profit, which negatively affected the corporation’s success. 

The problem with the concept however, was that social responsibility had different 

meanings to everyone and that no fundamental aspects were included in the existing 

definition. Hence, another definition was presented by Carroll stating that “CSR involves 

leading the business in a way that is economically profitable, legally persistent, and 

ethically and socially helpful. Social responsibility means that profitability and 
perseverance in law enforcement are prerequisites of the discussion about company 

ethics” (Carroll, 1983, p.604 cited by Carroll, 1999). The definition of CSR is still not 

fully developed (Dahlsrud, 2008) and there are still conflicts in whether or not to view it 

as a moral obligation (Jones, 1980; Carroll, 1979) or as a voluntary act (Kotler & Lee, 

2005).   

 

2.2 Strategies for managing CSR in MNE subsidiaries   

CSR strategies in MNEs are complex due to them operating globally (Husted & Allen, 
2006) and multiple studies (e.g. Cruz & Boehe, 2010; Jamali, 2010; Muller, 2006) have 

attempted to explain the strategic implication of CSR in MNEs. Even if it is hard to 

determine the strategic implication of CSR, literature still succeeds with covering 

essential parts. Firstly, MNEs that have subsidiaries in multiple countries require a CSR 

strategy that is satisfying for several stakeholders in different locations (Hah & Freeman, 

2014). Hence, it is a link between CSR and stakeholder governance because management 

of CSR requires close collaborations with all stakeholders (Jacqueminet & Trabelsi, 

2018). Secondly, how MNEs prioritize CSR activities are connected to the organization's' 

value proposition for different stakeholders (Freeman, 1984). However, when 
incorporating several stakeholder demands, misaligned demands that the managers need 

to deal with may arise (Jacqueminet & Trabelsi, 2018). When studying the management 

of CSR in subsidiaries it is important to consider this misalignment. Misalignment will 

result in consequences for the implementation of CSR when it comes to the subsidiaries 

decision on which demands to address, hence, the implementation will be weaker if 

misalignment exists between demands. Misalignments are more common in MNEs 

because they operate in multiple countries and need to satisfy demand from both local and 

global stakeholders (Hah & Freeman, 2014). Hence, MNEs tends to struggle when it 

comes to managing an effective CSR strategy in the subsidiary.  
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2.2.1 Stakeholder theory vs Shareholder theory   

The stakeholder theory argues that shareholders are only one of the multiple influential 

stakeholders in an organization (Freeman, 1984; Freeman, Harrison, Wicks, Parmar, & 
De Colle, 2010). This is the opposite to the shareholder theory presented by Milton 

Friedman that argues that shareholders demand are the only influential stakeholder 

organizations need to consider (Friedman, 1970). Stakeholders are defined as individuals 

that are influenced by or can influence which activities the organization carries out 

(Freeman, 1984; Hah & Freeman, 2014; Yang & Rivers, 2009) such as employees, 

consumers, suppliers, society, investors, governments, and competitors (Freeman, 

Harrison, & Wicks, 2007; Freeman et al., 2010). Stakeholders will be discussed from the 

subsidiaries perspective and could be both local and global (Jacqueminet & Trabelsi, 

2018). If the stakeholder is part of the subsidiary it is a local stakeholder, such as society. 
The parent firm is a global stakeholder (Jacqueminet & Trabelsi, 2018) and for any 

subsidiary, the parent company is an important stakeholder (Ghoshal & Bartlett, 1990) 

that both theories agree upon. Because, the parent company own a large piece of the 

subsidiary and have a large influence on the subsidiary (Jacqueminet & Trabelsi, 2018), 

implying that the parent company is a shareholder. Hence, the parent company will suffer 

if the subsidiary fails to manage their CSR activities (Kostova & Zaheer, 1999; 

Jacqueminet & Trabelsi, 2018). Furthermore, Freeman et al. (2010) acknowledge 

financiers as a primary stakeholder, but the stakeholder theory also acknowledges other 

stakeholders equally important such as customers, suppliers, local communities and 
employees.   

  
According to Jacqueminets and Trabelsis (2018) study, the stakeholder theory is more in 

line with how MNEs prioritize their subsidiaries initiatives. MNEs tend to prioritize by 

identifying several local stakeholders such as national government, customers, suppliers, 

local authorities, local NGO and local society that influences the subsidiaries to choose 

CSR initiatives (Jacqueminet & Trabelsi, 2018; Park & Choi, 2015). The main conclusion 

from their study was the importance of both the local and global stakeholder demand as 

well as how the implementation of CSR in subsidiaries suffer from misalignment in 

demands. Additionally, they argue for the influence of distance on CSR in conjunction to 

the degree of alignment. However, Jacqueminets and Trabelsis (2018) study was a single 
case study of one MNE, which could affect the general conclusions from their study. 

Nevertheless, several other studies are also acknowledging the stakeholder theory to be 
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important for CSR (e.g. Hah & Freeman, 2014; Freeman et al., 2010; Yang & Rivers, 

2009; Freeman et al., 2007).   

  
Furthermore, Park and Choi (2015) did a multiple regression analysis of the relationship 

of local CSR practice and stakeholders, which concluded that the parent company, 

government, and NGOs are the most influential stakeholders. Internal managers, 

customers, local society, and media were not influential. However, this research was 

limited to Korean MNEs which limit their use of the conclusion. An opposition study 

conducted by Beal and Neesham (2016) argues for the importance of shareholder values 
instead, which are similar to the shareholder theory to some extent. They argue that CSR 

is unique because it focuses on a micro-to-macro transition that could be dealt with by 

applying systematic CSR and that the primary purpose for any organization is to 

maximize general welfare. Instead of looking at stakeholder demand organizations should 

apply systematic CSR that is guided by “a focus on value creation, on-going assessment 

of collective outcomes and reflective engagement in the aggregation process.” (Beal & 

Neesham, 2016, p.219). Finally, they argue that applying a stakeholder approach to 

systematic issues such as CSR is not ideal because a stakeholder network is usually not 

as complex and extensive as the social system in which the organization operates in. 
Hence, an analysis based on stakeholders will not be efficient for managing CSR, instead, 

they suggest a systematic approach.   

2.2.2 Management of CSR in different countries   

The environment that MNEs function in is distinguished by numerous, diversified and 

somewhat contradictory institutional and civilizing coercion (Pereira & Malik, 2015 cited 

by Patnaik et al., 2018). The greater the institutional distance between two countries, the 
more difficult will it be for an organization to enter a new host country (Salomon & Wu, 

2012). Liability of foreignness is a disadvantage that all firms experience to some extent 

when operating across borders, due to an unfamiliarity with the local market, practice, 

and regulations (Hymer, 1960) and lack of local legitimacy (Salomon & Wu, 2012). To 

deal with the liability of foreignness the firm can engage in local isomorphism, which is 

based on imitating the practice of local firms (Salomon & Wu, 2012), a practice also 

acknowledged by other studies (e.g. Husted & Allen, 2006; DiMaggio & Powell 1983). 

When MNEs engage in local isomorphism the challenge will not only be to adopt the 

strategy but also to preserve some consistency within the organization and between 
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subsidiaries (Hah & Freeman, 2014). Hence, there are not only benefits with local 

isomorphism strategies. On the contrary, others argue that the pressure for local 

isomorphism is not applicable for MNEs due to them being foreign (Jamali, 2010). Local 

isomorphism is not the only way for MNEs to gain local legitimacy (Kostova, Roth & 

Dacin, 2008) another example would be to apply CSR activities in the host country that 

contributes to increased local support (Hah & Freeman, 2014). This strategy will lead to 

a diversity of organizations in the host country instead of only similarities (Kostova et al., 
2008). Research does also support this strategy by acknowledging that MNEs have the 

power to gain local legitimacy by influencing instead of adapting to the local market (Tan 

& Wang, 2011).  

  
Furthermore, there are several frameworks that go in depth on the differences between 

countries in general, this thesis will investigate two of them, the Hofstede model 

(Hofstede, 2011) and the CAGE framework (Ghemawat, 2018). The Hofstede (2011) 

model consist of six dimensions of national cultures and it shows cultural differences. 

Each country could be put into his model to create an index (Hofstede insights, 2019) 

from which managers could analyse the cultural differences and get a better understanding 

of the differences and how to manage them. Hofstede’s model measure power distance; 
individualism/collectivism; masculinity/femininity; uncertainty avoidance; long/short 

term orientation; and indulgence/restraints (Hofstede, 2011). Depending on the countries 

position in the index, different assumptions could be made. The second framework is the 

CAGE framework that identifies the cultural, administrative geographic and economic 

distance between countries (Ghemawat, 2018).  Which is explained in table 6 in appendix 

1 (Researchgate, 2019). This framework could be used when creating organizational 

strategies in an international context.   

2.3 Implementation strategies   

Literature consists of several studies aiming to define domestic and multinational CSR 

strategies (e.g. Cruz, & Boehe, 2010; Jamali, 2010; Muller, 2006). However, due to MNEs 

complex operations in several countries, systems and culture´s, it is assumed that it is 

difficult to theoretically assess the strategic implementation of CSR (Hah & Freeman, 

2014). When reviewing the literature, it is difficult to compare different empirical results 

and generalizations between different geographical regions are not possible. One common 

nominator is whether MNEs should implement globally integrated strategies or locally 
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responsive strategies (Hah & Freeman, 2014; Tan & Wang, 2011; Cruz, & Boehe, 2010; 

Jamali, 2010; Muller, 2006).   

2.3.1 Bartlett and Ghoshal's typology of international strategy   

Furthermore, Ghoshal and Bartlett (1990) created a typology for different organizational 

strategies in MNEs, namely the global, international, multinational or transnational 

approach, which is applicable to CSR implementation and practice (Jacqueminet & 
Trabelsi, 2018; Arthaud-Day, 2005). These approaches have been acknowledged and 

adopted by several researchers throughout the years (e.g. Filatotchev & Stahl, 2015; 

Jamali, 2010; Husted & Allen, 2006; Christmann, 2004). MNEs implement different 

approaches depending on which country the subsidiary is located in (Rathert, 2016; 

Maignan & Ralston, 2002). The typology describes how corporations implement 

international strategies as well as two-fold pressure that comes with global operations, 

which is local responsiveness and global integration (Ghoshal & Bartlett, 1990). The local 

responsiveness refers to the extent the firms needs to adapt to the local environment, the 

pressure for global integration refers to the extent the firm needs to standardize 
procedures, each to operate successfully and efficiently. This is tested through a matrix, 

resulting in four different outcomes, as presented in figure 1.  

  
Figure 1 - Bartlett & Ghoshal Matrix  

  
Source: (Tutor2u, 2018).  

  
In this thesis MNEs are the focus and for that reason it is apparent that the theory related 

to MNEs state that high pressure for global integration is important. Therefore, two 

approaches from Bartlett & Ghoshal´s matrix are commonly used, either to apply a local 
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approach that includes being locally responsive and having a transnational mentality or 

ignore nuances and apply a global and more standardized CSR strategy. Finally, Ghoshal 

and Bartlett (1990) argue that MNEs should be viewed as an interorganizational system 

instead of an organization. They argue that by viewing the MNE as an interorganizational 

system they could apply exchange theories and network methodologies, which is 

beneficial since the subsidiaries relation to the home country can vary. Network analysis 

is a way to analyse a complex setting by looking at a network of related activities. 

   

2.3.2 Global approach   

MNEs tend to implement the same strategy to CSR as they have an organizational strategy 

(Husted & Allen, 2006). A global approach is common when implementing core activities 

because it is generally more proactive, efficient and well-integrated (Jamali, 2010). 

Another reason for MNEs to use globalized strategies is because it is more cost efficient 

to have all strategic functions based in the headquarter (Arthaud-Day, 2005), which is in 

line with a global approach. However, the disadvantages with global strategies are the 
absence of ownership and legitimacy at a local level. Another disadvantage with a global 

CSR strategy is that the likelihood for socially irresponsible actions in the subsidiary 

increases because of the home country stakeholder pressure increases (Surroca, Tribo, & 

Zahra, 2013). Nevertheless, some part of the MNEs CSR strategy needs to be global in 

order to establish consistent implementation and avoid illegitimacy spill over 

(Jacqueminet & Trabelsi, 2018).   

2.3.3 Transnational approach   

MNEs apply a transnational approach if they are willing to adapt and be flexible when put 

in new contexts (Marano & Kostova, 2016; Husted & Allen, 2006; Arthaud-Day, 2005), 

however it will demand a higher degree of local management which will increase the cost 

(Arthaud-Day, 2005). MNEs are aware of the significances of adapting and being 

responsive to local demands caused by national differences, which they prove by dividing 

the organization into different subsidiaries (Arthaud-Day, 2005). The transnational 

approach is in the context of CSR defined as when the MNE involve the local stakeholders 

demand of the subsidiary when managing CSR activities (Jacqueminet & Trabelsi, 2018). 

Additionally, the transnational approach expects the subsidiary to interact with global 
stakeholder. It is important to satisfy the demand of the local stakeholder because they are 

the ones granting the subsidiaries local legitimacy and acceptability. Theory concludes 
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that the best approach for dealing with the difference between local and global demand is 

to implement the transnational approach (e.g., Filatotchev & Stahl, 2015; Hah & Freeman, 

2014; Husted & Allen, 2006; Muller, 2006). MNEs that apply a transnational approach 

are also open for globalizing procedures if needed (Husted & Allen, 2006; Arthaud-Day, 

2005), since they do have a high pressure for local demand, thus, by realizing a local 

demand they can then standardize that target.  

 

2.4 Carroll’s pyramid of corporate social responsibility    

Previously, firms were seen as merely entities aimed at maximizing profits for their 

possessors (Gomez-Carrasco, Guillamon-Saorin & Osma, 2016; Friedman, 1970). 

Carroll´s pyramid of CSR is according to Crane and Matten (2004) the concept of CSR 

that is most frequently used in developed countries (Deigh, Farquhar, Palazzo & Siano, 

2016; Crane & Matten, 2004). It is a model that is constituted of four different kinds of 

social responsibilities, namely: economic, legal, ethical and philanthropic (Carroll, 1991). 

Each responsibility in the model is ranked in order of its importance, implying the need 
to fulfil one before moving up to the next (Deigh et al., 2016). Economic responsibility is 

the highest and most vital priority on which all others are founded on. Moreover, the 

organization must take their legal responsibility within each country and submit to what 

is right or wrong to operate. Other laws that are not established but still expected by 

society are the ethical principles and activities. Lastly, the philanthropic responsibility at 

the top of the model emphasizes the importance for the organization to act in the good of 

society by contributing to the community and cultivating the overall quality of life. The 

model proposes that organizations should attempt to fulfil these duties concurrently, that 

deem themselves socially responsible. Carroll´s pyramid of corporate social responsibility 
(1991), is a model cited by numerous authors in studies on CSR and has evolved over 

time, indicating its significance.  

2.4.1 Economical responsibility  

As previously stated, the dimension of the pyramid which supports the others is the 

economic responsibility (Lyra, De Souza, Verdinelli & Lana, 2017; Deigh et al., 2016; 

Carroll, 1991). Thus, it undermines that a firm must be profitable first in order to meet 

other responsibilities. Without profit, the firm does not survive and cannot benefit society 
in the long term. Nevertheless, even purely economic conduct must be considered through 

the lens of the remaining responsibilities (Meynhardt & Gomez, 2019; Schwartz & 



   15  
  
  

Carroll, 2003). Indicating that economic performance can be considered illegal or legal, 

moral or unethical.  

  
Financial performance   
There is a clear relationship between financial performance and social responsibility (Cruz 

& Boehe, 2010; Gugler & Shi, 2009; Husted & Allen, 2006; Rodriguez et al., 2006). 

Moreover, there are divergent results on whether the relationship between CSR and profits 
are positive, non-significant or negative (Nijhof & Jeurissen, 2010). However, even if it 

is not possible to draw general conclusions applicable to all organizations, a recent study 

shows that CSR activities usually result in a better financial performance for the 

organization (Wang, Dou & Jia, 2015). Furthermore, the study also shows that 

organizations operating in developed economies tend to have a stronger relationship 

between CSR and financial performance than organizations operating in developing 

economies. This finding is supported by another study that discovered that developing 

countries are less sensitive or caring for CSR activities in comparison to developed 

countries (Oppong, 2016). However, the study was conducted on SMEs, which affects its 
relevance for this thesis.   

2.4.2 Legal responsibility   

According to Carroll’s pyramid, the legal dimension constitutes the responsibility of 

obeying the law and is the second most important dimension (Deigh et al., 2016; Carroll, 

1991). The legal responsibility therefore necessitates the organization to acknowledge that 
laws and regulations are society’s categorisation of what is right and what is wrong. Yet, 

all aspects of the corporate lifespan are in some way affected by different legal concerns, 

thus, all the dimensions of the pyramid contain a legal element with deviating degrees 

(Meynhardt & Gomez, 2019).  

  
Institutional theory  
The institutional environments that MNEs operate in vary extensively and in turn plays a 

vital role in how CSR is managed in these organizations (Marano & Kostova, 2016; 
Husted & Allen, 2006; Rodriguez et al., 2006). MNEs face numerous differences across 

borders in both governmental control and norms and regulations which indicates a higher 

degree of administrative distance compared to their national environment (Reimann, 

Rauer & Kaufmann, 2014). This in turns leads to a lower commitment to CSR in the host 



   16  
  
  

country. It is therefore important to evaluate in what environment the MNEs CSR 

operations are best reinforced to enable the welfare of the firm (Marano & Kostova, 2016). 

Accentuating the need to use the knowledge acquired from operating in multiple 

institutional environments globally (Marano & Kostova, 2016; Matten & Moon, 2008). 

According to Marano and Kostova (2016) a solid institutional environment equips the 

organization with directions on how to implement CSR activities as effectively as 

possible.  

  

Institutions are known to be rules displayed through different norms, regulations and 
understandings (Rathert, 2016; Scott, 2008; North, 1990). Corporations implement 

policies and procedures to appear in order with these institutions to gain and uphold 

legitimacy with stakeholders (Rathert, 2016; Meyer & Rowan, 1977). Stakeholders 

challenge organizations legitimacy by playing a vital part in the institutional procedures 

of legitimation by making sense of their actions in regard to institutionalized standards 

(Rathert, 2016; Lamin & Zaheer, 2012). Institutions correspondingly conclude to which 

degree stakeholders become prominent to firms since they bestow legitimacy to these 

stakeholders accordingly (Rathert, 2016; Young & Makhija, 2014; Mitchell, Agle & 

Wood, 1997). Existing research proposes that the nation-level institutions; corporate 
governance and the rule of law shape to what extent firms adopt CSR (Rathert, 2016; 

Young & Makhija, 2014; Brammer, Jackson & Matten, 2012; Ioannou & Serafeim, 2012). 

By institutionalizing stakeholder rights, it is proposed that institutions can provide the 

means for stakeholders to demand corporate commitments to social responsibility, 

specifically to voice such pledges to international public concerning MNEs (Rathert, 

2016; Young & Makhija, 2014; Gjølberg, 2009; Campbell, 2007).  

   

Legitimacy   
Legitimacy is a term that refers to the generic acuity of social acceptance (Tost, 2011).  

MNEs operating across borders, within emerging economies, are facing a paradoxical 

pressure (Reimann et al., 2014). Dealing with both the need to establish legitimacy with 

local residents, which increases in conjunction with rising cross-country distance (Lee, 

2011; Kostova & Zaheer, 1999) along increased perceptibility of the organization 

(González-Benito & González-Benito, 2006; Meznar & Nigh, 1995).  In addition, facing 

the challenges of increased expenses and difficulties in administratively faraway countries 

(Eden & Miller, 2004; Kostova & Zaheer, 1999). Nonetheless, previous studies propose 
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that CSR can help attain legitimacy in developing countries (Reimann, Ehrgott, 

Kaufmann & Carter, 2012). However, the motive for CSR adoption by MNEs can vary, 

for instance to attain legitimacy with their international stakeholders or being constant 

with their own organizational values (Maignan & McAlister, 2003; Bansal & Roth, 2000). 

Different institutions create different means for what actions of an association is perceived 

as desirable and legitimate (Suchman, 1995). However, not as much is known about how 

different institutions affect the adoption of CSR to reach legitimacy, due to the many 
encounters worldwide of an MNE, compared to domestic firms (Kostova & Zaheer, 

1999). Nevertheless, the institutional theory argues that organizations implement policies 

and procedures in order to seem in line with these institutions and preserve legitimacy in 

stakeholders´ eyes (Meyer & Rowan, 1977).  

  
Moreover, the cooperation between institutional impacts proposes that tensions may arise 

in the legitimation efforts of the MNE due to institutional complexity stemming from the 

varying expectations and demands of different stakeholders (Rathert, 2016). Different 

stakeholders demand specific CSR policies that increase the pressure on MNEs on how 

to attain legitimacy. By joining the CSR forces less proportionately in an assorted 

transnational environment and instead following the best practices of organizations in the 
same field MNEs can easier achieve transnational legitimacy (Kostova & Zaheer, 2008).   

2.4.3 Ethical responsibility   

The third layer of Carroll's pyramid represents the ethical responsibilities, these activities 

that are viewed as moral obligations anticipated and counted upon from society but not 

regulated by law (Deigh et al., 2016). The ethical responsibilities are thus expected by an 

organization (Deigh et al., 2016; Carroll, 1999) which could be regulated by a code of 

conduct (Lu, Schmidpeter, & Capaldi, 2018). A company is ethically responsible when it 
acts according to internal rules, principles and beliefs to ensure morally correct activities 

(Cambridge dictionary, 2019). Due to ethics being a broad topic many areas could count 

as being ethically responsible such as respect for labour, gender equality, integrity for 

both employees and customers (Lu et al., 2018). It is very important that ethics are 

embedded into the organisation and practiced by employees. However, when dealing with 

ethical responsibilities, ethical dilemmas may also arise. Ethical dilemmas could lead to 

involvement in corruption and bribery if the moral values are set aside for increased 

profitability (Rodriguez et al., 2006). One way to manage corruption in the MNE 
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subsidiaries is to actualize an effective strategy that prohibits such behaviour; however, 

this could be a multifaceted procedure (Rodriguez et al., 2006). Introducing regulatory 

entry barriers can lessen the degree of corruption to some extent, which could be achieved 

by altering the rules for some or all organizations.  

  

Sustainability   
According to Eweje (2014) CSR and sustainability implies to commit to the development 
of the residents of the host country and positively acknowledging numerous stakeholder 

demands by contributing through economic, social, environmental and institutional 

practices that enhance the welfare of these communities. The last years, amplified 

pressure has been put on organizations due to the increasing global problems in terms of 

climate change, human rights violations and poverty (Kolk & Van Tulder, 2010). Thus, 

CSR and sustainability are not new concerns for global corporations. It is now even more 

than previously a calling on global actors to impact and contribute to sustainable 

development, positively. However, efforts to control organizational behaviour 

internationally have not been as achievable, due to the lack of harmonized legislation and 
implementation processes that are both diplomatically and technically viable worldwide.  

  
MNEs addition to progress, job creation and poverty mitigation within the developing 

economies in which they operate is a well-documented fact (Eweje, 2014; Newenham-

Kahindi, 2010). Nonetheless, when compared to developed economies the perception of 

MNEs is that less attention is put on CSR and sustainability problems that are linked to 

the less developed institutions within these emerging economies (Eweje, 2014). 

Moreover, corporate CSR and sustainability practices contribute immensely in improving 

stakeholder relationships. It is argued that MNEs success in different global contexts is 

tied to the adaptation and development of strategies that are alignable with the varying 
social structures and communities in which they operate. Moreover, it should not only be 

a symbolical act but sustainable initiatives that can be successfully implemented and kept 

in the long run (Muthuri, Moon & Idemudia, 2012; Newenham-Kahindi, 2010; Eweje, 

2006). Thus, the need to allow different local institutions to impact the CSR strategy of 

the MNE in the design, planning and execution aspect correspondingly is significant to 

be both sustainable, legitimate and approved in the eyes of these communities.    
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A study by Aloysius Newenham-Kahindi (2015) proposes that MNEs must implement a 

local strategy in rural communities in order to influence sustainability initiatives. This 

produces purposeful interaction with both employees and the community surrounding the 

organization. However, one limitation with this study is that it is restricted to one country 

only and is therefore not applicable to all developing countries that an MNE might 

encounter.  

 

2.4.4 Philanthropic responsibility  

On the top of Carroll´s (1991) pyramid of CSR the philanthropic responsibilities are 

placed (Deigh, et al., 2016). The philanthropic responsibility implies being a decent 

corporate inhabitant by taking one´s social responsibility by supporting the community in 

various ways.  Carroll (1999) stated that philanthropic responsibilities are not expected 

but desired and are for this reason viewed as a voluntary component of CSR.  

  

Organizational philanthropy entails direct distribution of organizational resources to 

communities, charities or other valuable causes in order to improve quality of life (Kotler 

& Lee, 2005; Deigh et al., 2016). The contributions are generally cash grants or 
allowances and can include services as well (Kotler & Lee, 2005). While philanthropic 

responsibility is labelled as the newest addition in the social contract of the pyramid, it 

remains the most conventional of all social initiatives that has helped communities mainly 

in education, health and human service agencies (Kotler & Lee, 2005). Corporate 

philanthropy is used as a way to promote and assist the organizational brand by marketing 

in cause-related ways (Deigh et al., 2016; Gomez-Carrasco, et al., 2016). In the 

organizational setting this can be explained as bridging the charitable activities to the 

business and how the firm communicates with its numerous communities (Deigh et al., 

2016; Porter & Kramer, 2002).  
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2.5 Summary  

To summarize the theoretical framework and link the main theoretical aspects together, 

figure 2 was created to act as a bridge between theory and the findings in the analysis.  

Figure 2 - linking of the theoretical framework  

  
Source: (Authors, 2019)  

  
The theoretical framework derives from CSR in MNE subsidiary that is the foundation of 

this thesis, based on the problem statement and research questions. This frame will serve 

as a structure to lead the way in literature about management and implementation of CSR. 

Furthermore, it is crucial to define CSR and which aspects that CSR should include in the 

frame of this thesis, since the definitions in the theoretical framework and the cases need 

to be somewhat aligned. The theoretical framework suggests two general strategies suited 

for CSR implementation and management that is the global approach and the 
transnational approach. Several aspects are important when deciding on an approach for 

implementation and management such as distance to the subsidiary, the reason for 

conducting CSR and where the focus should be. In conclusion, figure 3 aims to cover the 

parts that are most central and emphasized within this thesis.  

  
  



   21  
  
  

3 Methodology   
___________________________________________________________  
In chapter three, the philosophical view of the thesis is established. The purpose of this 
chapter is to present how the study has been conducted in detail. Furthermore, this 
chapter reflects on credibility, limitations, trustworthiness and ethical implications.   

____________________________________________________________  

3.1 Research philosophy   

The research philosophy needs to be addressed in order to give the reader an 
understanding of the researcher's perspective and underlying assumptions 

(EasterbySmith, Thorpe, Jackson & Jaspersen, 2018). The ontology portrays the 

researcher's assumptions of the nature of reality, asking the question of what reality is. In 

this thesis, the ontology chosen is relativism, since it is the ontology best suited for the 

philosophy of this thesis. The ontological stance of this thesis derives from the research 

purpose and the fact that the research questions are not measurable, and the answers will 

depend on which perspective it is observed from, in this case, the managers perspective. 

Correspondingly in line with the definition of relativism is “…an ontological view that 

the phenomenon depends on the perspectives from which we observe them….” 
(EasterbySmith et al., 2018, s.92). Furthermore, relativism is perceived to be connected 

to a qualitative study that could include questions and cases (Easterby-Smith et al., 2018), 

which is in line with how the data was collected case by case through remote interviews. 

However, when applying a multiple case study, it is argued that the higher amount of 

cases used the closer the study will be to internal realism and a more positivistic approach.  

  

There are two main epistemologies, positivism and constructionism, that both have strong 

distinct characteristics “about ways of inquiring into the nature of the world”, hence, view 

of the truth (Easterby-Smith et al., 2018, s.90). It is possible to apply an intermediate 

epistemology that is a combination of positivism and constructionism which is 
acknowledged by Easterby-Smith et al. (2018) and studied more in-depth by Kathy 

Eisenhardt (1989). This intermediate way is usually applied for case study research where 

the analysis will be both within case and cross case (Eisenhardt & Graebner, 2007; 

Eisenhardt, 1989). Due to conducting both of these analyses, this intermediate position is 

suitable and will be applied within this thesis. A combination of epistemology was chosen 

for this thesis, firstly because of its flexibility. Secondly, it allows for data collection 
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through multiple methods, in this case through remote interviews and investigation of 

company reports, which benefits the findings and the result. Lastly, it allows for multiple 

methods of analysis, both cross and within case analysis, which is needed in order to 

answer the research questions. However, the combination also allows for universal 

conclusions, which will not be applicable in this thesis.   

3.2 Research design  

This thesis opts for an exploratory research design, with the aim to gain a deeper 

understanding of the phenomenon presented in chapter one. The combination of the 

phenomenon and the specific context of MNE subsidiaries have only briefly been studied 

in the past, leaving gaps for future understanding. Hence, an exploratory research design 

is suitable for the purpose of this thesis according to Saunders, Lewis and Thornhill 

(2009). Further, the aim of conducting an exploratory research is not to draw general 

conclusions instead the aim is to establish a foundation that could be further explored, 

also in line with the purpose of this thesis. Due to the decision to opt for a qualitative 
study with an exploratory research design, the research approach was destined to be an 

inductive approach, since the other option would be a deductive approach not compatible 

with a qualitative or exploratory study. A deductive approach is initiated by stating a 

hypothesis based on theory that either contributes to theory or contradict with theory 

(Creswell & Plano Clark, 2007). Whilst an inductive approach instead contributes to 

generate theory or build deeper understanding based on participants views, which is in 

line with the purpose of this thesis. Hence, the nature of this study is inductive and wants 

to generate theory by seeking new insights on how MNEs manage CSR in subsidiaries.  

3.2.1 Qualitative research   

The research is built on non-numeric data and mainly based on research participants 

contribution in the form of words and thus, is a qualitative research (Easterby-Smith et 

al., 2018).  Qualitative research is suitable considering the interactive and exploratory 

process that this multiple case study is founded on. Moreover, the subjective nature of the 

qualitative research that aims to understand the respondents reasoning, beliefs and 

understanding of the topic suits the purpose of this study.   
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3.3 Research method  

Based on the literature of different research methods (Easterby-Smith et al., 2018), the 

case study method was concluded to be the best-suited method for the purpose of this 
thesis. Due to its ability to deeply investigate and provide insight into a phenomenon, 

which was found important in order to answer the research questions of this thesis. 

Furthermore, a multiple case study was more appropriate than a single case study since 

research question one investigates potential differences between industries. Additionally, 

when research questions start with “how” and “why” it tends to be more exploratory 

questions better suited for a case study (Yin, 2018), which is in line with the research 

questions of this thesis. Questions starting with “why” that explore something in more 

than one context is best paired with a multiple case study (Yin, 2018). Furthermore, cases 

studies are used “...when the relevant behaviours still cannot be manipulated and when 
the desire is to study some contemporary event or set of events...” (Yin, 2018, p.12). The 

benefit of using a case study is that it is possible to gather and analyse a variety of different 

sources such as interviews, organizational documents, and direct observations, hence the 

findings will be more robust (Yin, 2018). On the contrary, a multiple case study will never 

be able to satisfy the rationale for the study in the same way as for a single case study and 

a multiple case study will usually require more time and resources. However, the support 

for this choice stemmed from the aim to bring a nuanced view to the research topic by 

including varying industries and views.   

3.4 Sampling strategy   

For the first case, the strategy used was purposive sampling that is a non-probability 

sampling that first examines the entities before including them (Easterby-Smith et al., 

2018). The entities should with this sampling strategy be examined based on a list of 

criteria’s and only be included if the entity fulfils all the criteria. For this thesis, the criteria 

were that the entity is an MNE, conducts CSR activities and have operating subsidiaries 

in several countries. Different entities were identified by searching for commonly known 

MNEs followed with an investigation of whether or not they conduct activities in line 
with this thesis definition of CSR. Whether or not they included CSR was firstly based on 

secondary data, and then confirmed through interaction with the company. If the entity 

did pass all of the inclusion criteria and there was available contact information to the 

right department, the entity was contacted. The response rate was fairly low which was 
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expected, therefore a large number of entities were contacted. The first case MNE was 

found via purposive sampling.   

  
The purposive sampling was followed by snowball sampling (Saunders et al., 2009) to 

find more subsidiaries within the same MNE willing to participate. In order to answer the 

research questions, each MNE needs to be represented by several different subsidiaries. 

After finding all entities to the first case, the next strategy used to find the rest of the cases 

was the replication logic. According to Yin (2018) when doing a multiple-case study the 

cases should be identified with a replication logic and not sampling. Replication logic 
means that each case needs to be carefully selected and should serve in the same way as 

multiple experiments. When applying a replication logic all cases need to be selected in 

order that they either predict similar results as the first case or predict contradicting results 

that are anticipated. The cases selected for this thesis is predicted to present contradicting 

results which are in line with a theoretical replication design. They were expected to be 

contradicting because they are located in numerous geographical settings and industries, 

which is necessary to fulfil the purpose of the thesis.   

3.4.1 Sample size  

The final sample consists of five MNEs in three industries and 14 subsidiaries in total 

divided between the MNEs. This sample size was considered sufficient for the purpose of 

this thesis as well as in line with a qualitative research. According to Yin (2018), six to 

ten cases in a multiple case study would together provide compelling support for a proper 

analysis. Six cases were the target for this thesis, however, due to a last-minute drop of 

from one MNE it resulted in only five cases. The difference in the industry was intentional 

to gain one further dimension to the analysis and target a broader scope.   

3.5 Data collection  

3.5.1 Primary & secondary data collection   

In order to obtain relevant information, both primary and secondary data were collected 

and used in order to gather information that was valuable for the writing of this thesis. 

Primary data was collected through remote interviews, with the aim to provide in-depth 

and concept specific insight of the organization. Interviews are acknowledged as a 

satisfactory method for in-depth investigations (Easterby-Smith et al., 2018), which align 

with the choice of a qualitative and exploratory research. Additionally, interviews enable 
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mutual discovery and rumination and help the researcher admission data in its specific 

context, suiting the research purpose of this thesis well. Irrespective of the interviewing 

technique, the aim of a qualitative interview is to “attempt to gain an understanding from 

the respondent’s perspective, which includes not only what their viewpoint is but also 

why they hold this particular viewpoint” (King, 2004 cited by Easterby-Smith et al., 2018 

p.179).   

  

Furthermore, the interviews were semi-structured and remote interviews, conducted both 

through telephone and Skype. Semi-structured interviews were chosen firstly because it 
is a more flexible approach that allows the researcher to stay open to the participants view 

whilst also managing to guide the interview within its specific purpose (Easterby-Smith 

et al., 2018). Secondly, remote interviews are convenient when dealing with large 

corporations such as MNEs that operate worldwide and whose managers and CEOs are 

extremely occupied. Hence, mediated interviews help enable a conversation that 

otherwise most presumably would not be attainable. Using semi-structured interviews 

firstly provides the benefit of a certain degree of standardizations. Secondly, more open-

ended questions allow for the interviewee to be more personal and for the reader to get a 

deeper insight (Easterby-Smith et al., 2018). Both the laddering down and probing 
technique were used when constructing questions for the interview template found in 

appendix 3. The prior being more abstract and open questions encouraging the respondent 

to give examples, and the latter being concrete and closed questions. The combination 

resulted in enabling the researchers to get a deeper overall insight and understanding of 

the cases.   

  
How the primary data was collected and how the individual findings are referenced in the 

thesis are presented in table 1.   
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Table 1 – Summary of primary data   

  
Source: (Authors, 2019)  

All information provided in the table was approved by the interviewees, with the aim to 

increase the trustworthiness and provide a clear structure for the gathering of primary 

data.  

  

Secondary data is used where complimentary information is needed as well as confirming 

primary data, the secondary data used is presented in table 2.   

Table 2 – Summary of secondary data  

Type of secondary data  Case   Referenced   Information used   

Report on facts and figures  1  IKEA  Facts  and  
Figures, 2018  

Company introduction  

Sustainability report   1  IKEA, 2018  Company information   

Sustainability report   2  Telia, 2018  Company information  

Sustainability report   3  AstraZeneca, 2018  Company information  

Sustainability report  4  SEB, 2018  Company information  

Sustainability report   5  Husqvarna, 2018  Company information  

Source: (Authors, 2019)  
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All secondary data have been critically assessed before employing its information in this 

thesis. Secondary data was utilized to provide a general view and background of the topic 

and the context of the organization.   

3.5.2 Search process   

The reviewed literature was collected primarily via Web of science, Primo, Scopus and 

the library. Google scholar has been used as a secondary platform for articles not available 
in any of the other platforms. Multiple searches have been conducted on Web of science 

and some search terms will follow in this paragraph to provide an understanding of the 

search process and increase the trustworthiness of the thesis. The first search ever 

conducted for this thesis had the following keywords: TOPIC: ("CSR" OR "Corporate 

social responsibility ") AND TOPIC: ("management"). Resulting in 5,837 articles, which 

indicated that the search terms needed to be further narrowed down. In the second search 

two components were added and the final search terms were: TOPIC: ("CSR" OR 

"Corporate social responsibility ") AND TOPIC: ("MNE*" OR "MNC*") AND  

TOPIC: ("subsidiar*"), with a result of 67 articles and 9 was included as references. After 

the two initial searches, multiple searches were made in order to get more specific articles 

and the order of the searchers will from now on be random. In order to gain more 

information about the stakeholder theory the following search was made: ("CSR" OR 

"Corporate social responsibility”) AND TOPIC: ("MNE*" OR " Multinational enterpr* 

AND TOPIC (” subsidiar*”) AND TOPIC:("Stakeholder theory"), which resulted in 9 
hits where 5 articles were found relevant. Additional references were gathered from the 

reference list from the article, retrieved from the search. Following that, the next search 

criteria was (“CSR” OR “Corporate social responsibility”) AND TOPIC: (“MNE”) AND 

TOPIC: (”subsidiar*") AND TOPIC:("implementation"), which provided 4 hits and 1 

used article. In order to get more sources, another search regarding the implementation of 

CSR was made: ("CSR" OR "Corporate social responsibility”) AND TOPIC: (”MNE”) 

AND TOPIC:("implementation"), which resulted in 13 hits and 1 used article. In order to 

increase relevant sources, the first article´s reference list was used to find related theory, 

which resulted in 12 more articles relevant for the thesis. In order to gather information 
on Carroll´s pyramid of corporate social responsibility an initial search on Web of Science 

of “Carroll* AND CSR* gave 62 hits, implying that it needed to be further narrowed 

down to a second search with “Carroll´s* AND pyramid* which resulted in 19 hits among 
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which 4 were used. Furthermore, when collecting information to write about institutional 

theory, the search contained “institutional theory in MNEs* AND CSR* which resulted 

in 19 hits and 5 articles used. Continuing to search for institutional theory to gather more 

information on legitimacy, the two initial searches were “institutional* theory AND CSR* 

and “institutional theory* AND CSR* which accordingly gave 396 and 355 hits, proving 

that the search needed to be narrowed down. Then a third search was made with 

“institutional theory in MNEs* AND CSR*” resulting in 19 hits and 5 articles used. When 
collecting information on ethical dilemmas many searches such as: “ethical* dilemmas in 

MNEs* AND CSR*”,” ethical* dilemmas in MNEs AND CSR*”, “ethical* dilemmas 

MNEs AND CSR* and “ethical dilemmas* AND CSR*” produced no results at all. The 

search term was then changed to “ethical* dilemmas AND CSR* resulting in 27 hits and 

1 used article. The search was then narrowed down and changed to “CSR AND ethics* 

in subsidiaries” which emanated 11 hits and 1 used article. Lastly, a final search to collect 

information on sustainability was made with the search term “CSR IN MNEs* AND 

sustainability” which resulted in 12 hits and 3 used articles. The remaining searches were 

conducted in the same manner and found necessary and relevant in order to reach 
saturation.   

3.6 Data Analysis   

Within this thesis, an inductive way of analysing the results was adopted, thus, an open 

approach where the researchers are permitted to alter the direction of the thesis 

(EasterbySmith et al., 2018). The analysis is divided into two main phases the within-case 

analysis and the cross-case analysis, proven to be convenient when analysing multiple 

cases (Yin, 2018). Each case was first analysed separately, within the case, in order to 
identify important interview findings and identify emerging codes. Data-driven coding 

was applied which means that the codes are derived from the data (DeCuir-Gunby, 

Marshall & McCulloch, 2011). Open-coding was used on the level of meaning and then 

axial coding was used to identify connections between codes. After the within-case 

analysis, a cross-case analysis followed with the purpose to compare the cases and search 

for similarities and differences between industries (Yin, 2018). Furthermore, the 

theoretical background was included throughout the analysis to identify codes and to 

compare the empirical data with previous findings in the cross-case analysis. The codes 

that were identified were transferred to a categorical matrix that was used to identify 
patterns. 
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Furthermore, the structure for the coding is presented in table 3.  

Table 3 – Coding scheme  

  
Source: (Authors, 2019)  

The coding matrix is divided into emerging codes, categories and themes that are all 

related to the interview questions.   
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3.7 Trustworthiness and limitations   

To develop a useful, pertinent and dependable thesis that is trustworthy, certain 

naturalistic terms that are associated with quality insurance were regarded (Guba, 1981).  

These terms are namely: credibility, confirmability, dependability and transferability.  

  
To maintain high credibility, this thesis aims at producing adequate empirical material 

through a great commitment by the researchers where attention was placed on what was 

initially proposed and addressing what was stated in the research questions. Moreover, 

triangulating the data by follow-up questions, cross-checking the data with company 

reports and displaying and validating the interpretation of the data in the thesis aims at 
maintaining high credibility correspondingly (Easterby-Smith et al., 2018). To prevent 

research bias and to avoid the findings being influenced by preconceptions, all 

interpretations will be checked to ensure that they are consistent with the data. 

Furthermore, the coding scheme was categorized and re-categorized to prevent it from 

being influenced by the researchers, the research or methods. Lastly, conclusions have 

only been drawn from the data presented, thus, no new information or empirical material 

have been anticipated indicating a high confirmability (Guba & Lincoln, 1985; 

EasterbySmith et al., 2018).   

  

The use of multiple methods due to the different underlying epistemologies have all been 

documented and accounted for by the use of methods that overlap each other in a reliable 
way.  All variations in the data have been accounted for along the coding in the analysis 

to increase the dependability and ensure that the process is replicable correspondingly 

(Easterby-Smith et al., 2018). Furthermore, documenting how the data was collected and 

analysed, and presenting the analysis step by step to make it easy to follow are other 

dependability aspects considered (Guba, 1981; Lincoln & Guba, 1985).  

  
Lastly, to ensure a high transferability of this study, the aim is to present a rigorous 

description of the context and rich fully collect data that is context specific (Guba, 1981; 

Lincoln & Guba, 1985). Moreover, sampling dense data by using purposive sampling 

with the goal to draw conclusions that are transferable within the same context. However, 

due to each organization and labour within it being unique and context bound and the aim 
of a qualitative study being internal generalization; the extent to which external 

generalization will be possible to draw can be limited (Guba, 1981; Lincoln & Guba, 
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1985; Easterby-Smith et al., 2018). Depending on the results, the conclusions can be more 

or less context specific, due to the nature of a qualitative study lying in the contribution 

of its uniqueness and not in its replicability (Easterby-Smith et al., 2018). This implies 

greater internal generalizability than external generalizability. Moreover, this may cause 

the transferability and replicability of the results in this study to be lowered, however, it 

does not indicate that the research is not valuable, but simply that the aim of qualitative 

research differs from quantitative (Easterby-Smith et al., 2018). Hence, standards of 
quantitative research such as objectivity, generalizability and replicability may not be 

achieved to the same extent.  

3.8 Ethical considerations   

Researchers are expected to ensure that they will not do any harm whilst undertaking a 

research project (Easterby-Smith et al., 2018). Thus, taking ethical considerations into 
account to ensure credibility, transferability, dependability and confirmability is crucial. 

Throughout this thesis, from reviewing previous literature and collecting secondary data 

to ensuring a reliable foundation of the study, to the collection of empirical material, the 

ten ethical standards by Bell & Bryman (2007) were considered.  

  
Throughout the primary data collection process of this thesis, additional exertion was 

invested to guarantee that all participants that took part in this study were considered from 

this ethical guideline of Bell & Bryman (2007). From obtaining informed consent before 

any interviews were recorded (Appendix 2), to placing extra emphasis on the anonymity, 

privacy and confidentiality of all participants. Furthermore, entering an interview, the 

purpose of this study along the benefits and risks involved from the interviewee’s 
standpoint were clearly assessed. Moreover, the participants voluntarily participation was 

respected and the right to withdraw was communicated orally and in writing. Lastly, the 

overall protection of the research participants was respected by treating all information 

shared under confidentiality and clarifying how their contribution will be used to reach 

the research purpose. Concludingly, to keep a high ethical standard the thesis aims to 

account for limitations and present research gaps and give implications for future research 

areas correspondingly (Easterby-Smith et al., 2018).  
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4 Empirical findings   
____________________________________________________________  
In chapter four, the empirical findings from both primary and secondary data is presented 
case by case and referenced in accordance with the structure provided in the method. 

Primary data is findings retrieved from remote interviews and secondary data is findings 
retrieved from sustainability reports.   

 ____________________________________________________________  

4.1 Case 1 – IKEA     

IKEA is the world's largest retailer of home furniture that has 422 stores in more than 50 

countries (IKEA Facts and Figures, 2018). Furthermore, they are a very big employer that 

employs more than 208 000 individuals globally.   

  
Definition:   

The empirical findings show a consistent perception in IKEA which is that they do not 

want to define their activities as CSR (Interviewee 1A-D, 2019). Instead, they are 

referring to them as sustainability activities because they believed that it is a more 

integrated and broader concept better suited for their organization.   

  
Implementation:   

Their global sustainability strategy is implemented in all functions and it sets the 

ambitions and targets for the entire organization, but each group conduct their own action 

plan that is adapted to specific departments and countries (Interviewee 1A-D, 2019). 

Currently, IKEAs global strategy is based on “people and planet-positive”. Exactly how 
each subsidiary implements the global strategy in practice is up to the subsidiary as long 

as the implementation is delivered in line with the global sustainability strategy. For 

example, in Australia, they have chosen to do the implementation from two directions 

(Interviewee 1C, 2019). One part of the implementation is implemented from the “bottom 

up way small-scale ad hoc co-worker driven” (Interviewee 1C), which means that CSR 

is implemented in practice via the employee’s engagement as well as by top management. 

The second part is the strategic direction that is implemented from the top down and they 

have recently reached and interaction in the middle which was successful. Furthermore, 

each subsidiary has the opportunity to prioritize which activities to implement depending 
on the region's local need and challenges (Interviewee 1A-D, 2019).       
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Factors for a successful implementation:   

IKEA believes that support from top management, getting all co-workers involved and 
have sustainability well integrated is key factors for successful implementation 

(Interviewee 1A, 2019; Interviewee 1C, 2019). Furthermore, Australia is promoting to 

work from two directions simultaneously (Interviewee 1C, 2019) and India promotes the 

importance of prioritizing the right partners and activities in a country with a lot of areas 

in need of care (Interviewee 1D, 2019).    

  
Management:   

From a global perspective, IKEA “integrate responsibilities into core businesses, that may 

then have organizational responsibility into specific functions and/or countries” 

(Interviewee 1A, 2019). For example, from a retail perspective, IKEA has divided the 

responsibility into a management team that is responsible for each country and within the 
country, each organization has local sustainability managers as well (Interviewee 1C-D, 

2019). However, depending on IKEAs level of integration into the country the number of 

managers could differ, for example in IKEA Australia there is only one responsible 

country manager (Interviewee 1C, 2019). Moreover, its sustainability strategy is 

essentially managed by taking input and then prioritizing. They prioritize according to 

where they could do the biggest impact (Interviewee 1A, 2019; Interviewee 1C, 2019) 

and they set their global minimum standard according to the country that requires the 

highest standard (Interviewee 1A, 2019; Interviewee 1D, 2019). IKEA implements the 

IWAY, which are a supplier code of conduct applicable in all countries where IKEA 
source products and services (Interviewee 1A, 2019; Interviewee 1D, 2019; IKEA group, 

2014). The scope of implementation for IWAY is children rights, renewable energy, 

waste reduction and sustainable materials (IKEA group, 2014).     

  
External input:   

The input is retrieved from different stakeholders and institutions that have a big impact 

on the business (Interviewee 1A-D, 2019). From a global viewpoint, the input on the 

global strategy development and performance derives from an advisory group and global 

NGO’s (Interviewee 1A, 2019). In Australia, they spend time out in the community to 

interact directly with customers and also retrieve input via social media (Interviewee 1C, 

2019). In India, most of the external questioning regarding sustainability comes from the 
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western world, not so much from the local community (Interviewee 1D, 2019). 

Furthermore, in China, they have established a committee where different stakeholders 

can give feedback and discuss (Interviewee 1B, 2019).     

  
Follow up/evaluation:   

IKEA always wants to stay updated and do that by constantly working with local, regional 

and global stakeholders (Interviewee 1A-D, 2019). On a global basis, they are focused on 

developing trends by being both internally and externally focused as well as looking at 

benchmark targets. Based on this, short- and long-term action plans are established, that 
is being reviewed and adapted to fit every region local environment (Interviewee 1A, 

2019). They report yearly and set strategies for one year and three years. In the Australian 

subsidiary, they evaluate their activities with a commercial review that scores their 

sustainability activities and the result will be the tool for evaluating the implementation 

(Interviewee 1C, 2019). Sustainability managers do also meet yearly to discuss ambition 

and implemented activities. In India, they have a legal department that is on top of 

changes in regulations to follow up on compliance (Interviewee 1D, 2019). In order to 

set local targets, they do evaluate other organizations and take input from the IKEA 

Foundation in order to get their adopted strategy. They monitor the progress of their 
activities as well as evaluate partners regularly to assure value alignment.   

  
Goal:   

The goal of doing CSR activities is the same independent on the subsidiary and it is to 

create a people planet positive organization (Interviewee 1A-D, 2019).   

  
Internal implementation:   

Everyone gets training in sustainability and it is a global training regularly updated, but 

each subsidiary implements the training locally (Interviewee 1A, 2019; Interviewee 1C, 

2019). The goal with the internal training is to get people to understand how they can 

contribute. However, the amount of training is on different levels depending on the 

position in the company. In Australia, the training starts when the co-worker first enters 
IKEA and they get to learn about IKEA sustainability activities in all areas (Interviewee 

1C, 2019). The next level of education is for the storekeeper and the sales team to educate 

about each product specifically and in which way they are sustainable. Furthermore, all 

co-workers in Australia get the benefit of being paid one day a year to do volunteer work.       
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Focus area:   

IKEA has several focus areas and common for all subsidiaries is focus on social and 

human rights for employees, anti-corruption/anti-bribery, sustainability, and code of 

conduct (Interviewee 1A-D, 2019). Then each subsidiary has the opportunity to adapt the 

focus depending on the local environment. For example, in China they are focusing on 

children, sustainable growth in China, reduce carbon footprint, recycling, and local NGOs 

(Interviewee 1B, 2019). Australia is focusing a lot on e-vehicles, renewable energy and 
becoming 100% circular (Interviewee 1C, 2019). India is focusing on collaborations with 

local NGOs, clear air project, fair trade, recycling and abandoned children (Interviewee 

1D, 2019).   

  
Obstacles/challenges:   

IKEA is facing a mix of legal challenges due to their widespread operations (Interviewee 

1A-D, 2019). For example, the institutions in Australia are far behind Sweden in their 

regulation on emission and sustainability, hence, in Australia IKEA is ahead of the 

institutions (Interviewee 1C, 2019). Another challenge faced by IKEA India is the 

challenge to find the right partner that is a good value fit (Interviewee 1D, 2019).     

  

Local implication:   
Some countries are able to adapt to best practices quicker than others depending on the 

local environment (Interviewee 1A, 2019). Australia is historically an industrial nation 

which has resulted in a big wage gap in the many industries (Interviewee 1C, 2019). 

Generally, organizations in India do not have the mindset to think about ethical sourcing 

even if 2% of all company’s revenue needs to go to CSR (Interviewee 1D, 2019).     

  
Future:   

IKEAs subsidiaries are united, and they believe that CSR will continue to evolve and 

become even more important for organizations (Interviewee 1A-D, 2019). The old way 

of doing business only to make a profit is outdated, if a company wants to stay in the 

market they need to give back to society.   
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4.2 Case 2 – Telia   

Telia Company is a telecom business that provides service within the field of 

communication and they give millions of people across the globe the opportunity to stay 
connected every day (Telia, 2018). Telia has around 20 000 employees and are operating 

in the Nordic and Baltic countries and Moldova.   

  
Definition:   

In Telia Sweden, they tend to talk about sustainability instead of CSR and in Sweden, 

they describe it as something that is integrated into the business from different 

perspectives such as economic, societal and environmental (Interviewee 2A, 2019). In 

Estonia CSR was defined as a responsibility to care about the environment, stakeholders 

and community while doing business, hence, being a good business citizen (Interviewee 

2B, 2019). In Norway, they tend to call it sustainability and environmental, social and 

governance, which they refer to as the responsibility of “doing something more, adding 
value to the society” (Interviewee 2D, 2019). In Lithuania, they define CSR as “the bigger 

purpose” (Interviewee 2C, 2019).   

  
Implementation:   

Telia apply both a global and a local strategy for sustainability which is a common answer 

throughout all of the subsidiaries (Interviewee 2A-D, 2019). The global strategy is 

derived from group management and then each country’s business strategy connects to 

the group's CSR ambitions and targets. Telia Norway mentioned one example of a global 

strategy which is to become sustainable within 2030, this is an example of a global 

strategy that each subsidiary has to work towards, but they decide what they can 

implement in order to reach the target (Interviewee 2D, 2019). Hence, the framework or 
strategy is being adopted by the specific subsidiary in order to be relevant for each market. 

In Telia Norway, they believe that the CSR strategy should support the group strategy 

and position them in the Norwegian society as a positive player.  The final summary is 

that they operate locally but that they have the same brand, principles, values and business 

area all over the group.   

  

Factors for a successful implementation:   

In all the subsidiaries a common factor for success was to create awareness and 

understanding in the company in order for both managers and employees to understand 
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the purpose of doing CSR (Interviewee 2A-D, 2019). This requires engagement from top 

management and a company culture where CSR is prioritized. Lithuania also highlighted 

the importance of keeping the CSR activities relevant to the business as well as 

communicating the activities internally and externally in order to create value from it 

(Interviewee 2C, 2019).    

  

Management:  

In Telia, they have a global group sustainability team that work cross border and then 

each subsidiary has at least one person that is managing CSR locally (Interviewee 2AD, 
2019). Depending on the size of the subsidiary the number of people involved on a local 

basis varies, for example in Sweden they have four people working on a specific CSR 

department as well as a network throughout the operation (Interviewee 2A, 2019). But in 

Estonia and Lithuania, for example, they have divided the responsibility between several 

individuals (responsible business champions) that also have other responsibilities not 

related to CSR or sustainability (Interviewee 2B-C, 2019). They have meetings regularly 

to reflect on their activities in order to manage them correctly. They do implement CSR 

activities in everything they do, therefore it is hard for them to go into detail on how they 

manage and implement CSR in each department. They made the decision to incorporate 
it in the business strategy as much as possible in order for it to not be directly vulnerable 

to cost-cutting (Interviewee 2A-B, 2019; Interviewee 2D, 2019).   

  
External input:   

Telia Estonia determines their focus based on input retrieved from different analysis of 

the environment such as the industries impact on society and stakeholder perception 

(Interviewee 2B, 2019). In Estonia, they also incorporate a scorecard analysis where they 

gather information about individual’s perception of the Telia brand compared to their 

competitors and they are also part in a forum with other organizations to share experiences 

within CSR, which is similar to the reputation analysis other subsidiaries do. Telia 

Norway is of the perception that when managed correctly CSR activities increase the 
company value and it is perceived crucial to maintain their position in the market 

(Interviewee 2D, 2019). They believe that it is important to show customers that they 

have the legitimacy to operate, by showing that they are doing something good.    
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Follow up:   

Several interviewed subsidiaries in Telia are trying to follow trends based on customer 

and market insight as well as media trends (Interviewee 2A-B, 2019; Interviewee 2D, 

2019). They also stay updated by being part of different networks locally in the 

subsidiary. Norway is the only subsidiary in Telia that highlight the importance of 

working proactive with the CSR strategy and staying updated, but as a country, Norway 

is also very advanced in this area (Interviewee 2D, 2019). They also have different 
measurements in order to follow up on their activities as well as measurements for the 

reputation of the brand. In Sweden, they do a very solid annual report and at the same 

time, they evaluate and reconsider the framework, focus areas and goals (Interviewee 2A, 

2019).   

  
Goal:   

Telias common goal is to minimize the negative impact of their business and to increase 

the positive digital impact in society (Interviewee 2A-D, 2019). The goals are common 

for the entire group, but the actual target may differ between countries. Both Norway and 

Lithuania mentioned that a market leader needs to contribute to society in order to prove 

that they are legitimated to be the leader and they need to be ethical and responsible in 
order to attract investors (Interviewee 2B, 2019; Interviewee 2D, 2019). The main goal 

for the group is to become 100% sustainable by 2030. In general, the goals in all the 

subsidiary should be similar because it has its base in the UN sustainability goals which 

are also part of their global business strategy, the main difference between subsidiaries 

are the practical goals.   

  

Internal implementation:   

A common nominator for all Telia subsidiaries is that they need to take part of compulsory 

training in sustainability and code of conduct, they do educate all employees in for 

example anti-bribery and corruption matters (Interviewee 2A-D, 2019). Additionally, 

they do offer all employees to volunteer one day paid a year and they also have a volunteer 
program available (Interviewee 2A, 2019). Furthermore, they do internal campaigns and 

communicate internally about their activities to create engagement. The newest addition 

to the agenda of internal involvement is that all teams in Telia should discuss these 

matters in a team workshop one hour a year based on material provided by the 

sustainability department (Interviewee 2A, 2019).   
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Focus areas:   

Telia are focusing a lot on activities related to their core business such as children online, 
senior online, net bullying, re-skilling, and environmental issues (Interviewee 2A-D, 

2019), but they are also focusing on being a role model for other companies (Interviewee 

2B-D, 2019). They are also doing a lot of sponsorships with relating organizations as well 

as collaborations in line with their focus areas. Globally they have been given seven focus 

areas for responsible business, and each subsidiary needs to decide which ones to focus 

on the most.   

  

Obstacles/challenges:   

The Norwegian interviewee believed that Telia has the opportunity to have a very high 

standard of CSR in all operations eventually, but that it boils down to how fast the 

operation is to adapt and that it is dependent on the culture (Interviewee 2D, 2019). 
Another challenge highlighted by Lithuania is that the industry Telia operates in is more 

regulated than other industries and that their brand survey shows that Telia Lithuania is 

missing a human image (Interviewee 2C, 2019).   

  
Local implication:   

Telia is mainly based in the Nordic and Baltic countries and a difference is that the Nordic 

countries have a higher trust in the institutions, but the difference could have been bigger 

if the operations were in different continents (Interviewee 2A, 2019). In the Nordics, 

sustainability is regulated by governments and it is a high demand from society, this 

demand is not present in Lithuania for example which results in a market where 

companies do not think it is important to take their social responsibility (Interviewee 2C, 
2019).    

  
Future:   

A common nominator in all subsidiaries is that they have seen that CSR is upcoming and 

the younger generation especially have already started to demand it both when reviewing 

employers and when being customers (Interviewee 2A-D, 2019). To summarize, CSR 

will become more and more important and in Telia, they see that CSR is both good for 

business and society.   
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4.3 Case 3 – AstraZeneca   

AstraZeneca is a global and science-led biopharmaceutical organization that works to 

push boundaries to deliver transformative medicine (AstraZeneca, 2018). Moreover, their 
aim is to be entrepreneurial and put the patient first. AstraZeneca currently employs 

around 61 000 employees in over 100 countries worldwide, the headquarter is located in 

Cambridge, Great Britain. The following information is gathered from two different 

interviews that were conducted, one with AstraZeneca Sweden and one with AstraZeneca 

Japan, additional information has been collected from AstraZeneca's sustainability report 

(AstraZeneca, 2018).  

  

Definition:  

For AstraZeneca CSR, is all about driving health and putting back community support 

based on their global and local strategy with as limited impact on the environment as 

possible (Interviewee 3A-B, 2019).  Overall CSR is defined to be something that is 
connected to their sustainability agenda that is the same across the globe. In AstraZeneca 

Japan, this represents three key areas: access to healthcare, environmental protection as 

well as ethics and transparency (Interviewee 3B, 2019).   

  
Implementation Strategy:   

Generally, AstraZeneca has a globalized strategy with local adaptation of activities 

(Interviewee 3A-B, 2019). Each subsidiary works with different local partners or 

suppliers with whom they set the objectives aligned with the global framework but 

tailored to the local needs. For AstraZeneca Sweden that includes setting activity plans 

which they then follow up on (Interviewee 3A, 2019). AstraZeneca Japan works more 

according to the three key areas and has the goal to engage as many people as possible 
through volunteer activities (Interviewee 3B, 2019). The sustainability strategy is based 

on a scorecard that is set yearly by the Japanese management and contains the 

sustainability agenda target that measures the company's performance.  The progress is 

adjusted throughout the year and ends with a concluding evaluation based on the 

scorecard.  

  

Factors that are essential for a successful CSR Implementation:  

AstraZeneca generally mentions creating awareness as a focal point, specifically around 

the connection between the environment and the human health (Interviewee 3A-B; 
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AstraZeneca, 2018). Moreover, AstraZeneca highlights selecting partners aligned with 

the company values (Interviewee 3A, 2019), keeping an active communication internally 

and externally and collaborating with employees and ambassadors from different 

functions (Interviewee 3A-B, 2019). Furthermore, AstraZeneca Japan mentions engaging 

with employees and leveraging their knowledge and network back into the company 

(Interviewee 3B, 2019). Additionally, an understanding of the people in the community 

and balancing the financial body with the social body is deemed important for the 
organization’s sustainable growth and successful CSR implementation.  

  
Management:   

AstraZeneca in Sweden and Japan consists of a global team that works cross borders with 

people dedicated locally (Interviewee 3A-B, 2019). In Japan there is one individual 

responsible locally for the sustainability agenda along with the head of compliance, 

country manager and CEO at AstraZeneca Japan (Interviewee 3B, 2019). That individual 

is referred to as a sustainability champion in Japan and works across borders with the 

cross-functional team to make sure the sustainability agenda is reached. Moreover, that 

cross-functional team contains a factory team and a corporate affair team.  

  

External input:  

Both subsidiaries use global determinants with some local tailoring by identifying local 
needs (Interviewee 3A-B, 2019). In Japan it is also based on two access, stakeholder 

impact or interest to stakeholder and how that element can be influenced (Interviewee 

3B, 2019). Each area is mapped in a chart that is included in their sustainability report.  

  
Follow up/evaluation:  

In AstraZeneca Sweden feedback and data are collected, all partnership and activities are 

evaluated, and they also benchmark with competition (Interviewee 3A, 2019). Moreover, 

they stay updated to the local environment by reading national health reports to ensure 

that they keep an updated strategy that prioritizes the right things. AstraZeneca Japan 

mentions that stock prices are affected by how they engage and implement the 
sustainability strategy, thus, it is used as a measure and reflection of their dedication 

(Interviewee 3B, 2019). Especially concerning how non-financial bodies are focused 

more on in the current industries whilst financial bodies are viewed as a short-term 

reserve. Besides, evaluation is carried out by an external body which contains GDP 
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evaluation, KPI on their activities and ranking the company is also a receipt on how their 

activities are valued. However, being a subsidiary that is not listed on the Japanese stock 

exchange market entails no responsibility or regulatory pressure to report legally.  

  
Goal:   

Working on health prevention is AstraZeneca´s main CSR goal globally, they are 

specifically focused on preventing non-communicative diseases (Interviewee 3A-B, 

2019). Locally they work with stimulating interest in technology and science along with 

delivering humanitarian disaster support. Both subsidiaries work according to global 
directives. AstraZeneca Japan works according to the main goal along with the three 

priorities: health prevention, environmental safety and ethics and transparency 

(Interviewee 3B, 2019). Moreover, Japan aims at using 100% renewable energy in their 

factory by 2025. They want to contribute to good health worldwide which is a goal that 

has to be constantly improved, this involves checking external variations and their activity 

by measuring, for example, SRI (socially responsible investment index), GDP and 

different KPIs to track the progress of the local objectives. AstraZeneca Japan states that 

“if we do not measure, we cannot improve” (Interviewee 3B).  

  

Internal implementation:  

Within AstraZeneca Sweden, they work hard to keep the internal engagement of 
employees high through active communication by sharing activity information and results 

on the company intranet (Interviewee 3A, 2019). Moreover, to make everyone aware of 

the progress of the company and their opportunities as employees, some campaigning is 

also done. However, nothing is mandatory. The organization tries to present the value in 

these opportunities by creating awareness and having a portal where employees and 

managers can view voluntary assignments and lectures from company partners to sign up 

for individually or in a team. Hence, there is a combination of keeping a very integrated 

approach with daily activities and available volunteer programs to presenting upcoming 

campaigns and different opportunities that are optional. AstraZeneca Japan is focused on 
raising awareness by doing sustainability campaigns and monthly counselling meetings 

for the employees with the president (Interviewee 3B, 2019). They also invite the 

sustainability global team to talk about the sustainability agenda and strategy a part of the 

scorecard updated quarterly. Moreover, information and news regarding the company are 

shared on the company Facebook, creating engagement within the group. Workshops are 
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also present during the year that targets all employees where recognition is also given to 

employees who have been highly active.  

  
Focus area:  

The global framework along national reports are guiding tools combined with local 

tailoring to create the biggest impact (Interviewee 3A-B, 2019). In Sweden, one example 

of local tailoring is declining mental health among the youth. Furthermore, all employees 

can dedicate eight paid hours yearly to volunteer work (Interviewee 3A, 2019). Japan 

bases their focus areas on the priorities from the global strategy team to avoid duplication 
and use global resources as much as possible (Interviewee 3B, 2019). However, the 

management aspect is done within the everyday operation budget of each department. 

Moreover, they work as a team globally, the policy and strategy are not just received but 

the department discusses with the global team in order to understand the underlying 

reasons behind the priorities. Hence, it is a mutual exchange of ideas.    

  
Obstacles/challenges:  

AstraZeneca Sweden emphasizes the need to find partners with whom your goals are 

aligned (Interviewee 3A, 2019). Health prevention, knowing the risk of working with 

non-communicative diseases and that younger people´s health is more easily affected 

results in pulling efforts together in order to try to do more in this area. One challenge in 
AstraZeneca Japan is that in order to act local, they need the engagement of the people 

(Interviewee 3B, 2019). It is not enough that they acknowledge their initiatives and are 

happy to listen to their stories.  

  
Local implication:   

AstraZeneca deals with highly regulated environments regardless of location and follows 

all local rules and regulations (Interviewee 3A-B, 2019). What distinguishes Japan is a 

new promotion issued by their regulatory body MLHW (ministry of health and welfare) 

this April requiring companies to do a more appropriate promotion of their products, thus, 

the scrutinizing environment is sensed to become increasingly tougher (Interviewee 3B, 
2019).  
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Future:  

CSR activities are believed to be increasingly more important in general (Interviewee 

3AB, 2019). For recruitment, internal engagement and to be viewed as a meaningful place 

to work considering that people are increasingly more attracted to companies who take 

their responsibility (Interviewee 3A, 2019). Both subsidiaries share the view that 

mobilizing efforts and leveraging the company’s capabilities is and will be crucial 

(Interviewee 3A-B, 2019). AstraZeneca Japan views their engagement and volunteer 
work and putting people first as a baseline that profits not only the organization but the 

society and reminds the employees of why their work is important (Interviewee 3B, 

2019).    

4.4 Case 4 – SEB  

SEB Bank is a Nordic financial bank with its headquarters placed in Stockholm Sweden, 

that aims at enabling their customers to reach their ambitions (SEB, 2018). SEB believes 

that entrepreneurial minds and innovative organizations are determinants of creating a 
better world. Currently, SEB employs around 15 000 people and have a reach of 4.4 

million customers across their operations. The information gathered is based on two 

different interviews, one with SEB Sweden and one with SEB UK, additional information 

has been gathered from SEB Bank´s sustainability report (SEB, 2018).   

  
Definition:  

The empirical findings state that SEB generally does not define their activities as CSR, 

they simply refer to sustainability (Interviewee 4A-B, 2019). Moreover, it is viewed as 

something that is not only linked to corporate sustainability but represents a blueprint of 

the entire organization (Interviewee 4A, 2019).  Furthermore, to align the business 

strategy with a sustainable impact on society and value the impact the organization has 
on its various stakeholders and vice versa.  

  
Implementation strategy:  

Compared to previously, sustainability is now its own strategic component a part of 

SEB´s business plan (Interviewee 4A, 2019; SEB, 2018). It is the sustainability 

committee with members from GEC who is responsible for creating the strategy 

(Interviewee 4A, 2019). Implementation is executed on one level below by the 

sustainability management team. They focus more on operational tasks and implements 



   45  
  
  

the decisions that are taken by the committee, whilst also highlighting less successful 

areas from a sustainability perspective. Daily processes are also tied to the general 

strategy; thus, employees also play a part in the implementation process (Interviewee 4B, 

2019. SEB UK states that the daily processes involve looking at different concerns and 

making sure that they meet the principles held by the organization, such as the equator 

principle, the UN declaration of human rights and making sure that proposals do not 

involve bribery or child labour. Moreover, SEB UK states that the daily operational tasks 
such as decision-making runs across the whole portfolio to ensure that they stand behind 

each decision and all the relationships they are involved in, regardless of the operational 

location. The strategy contains a globalized sustainability policy that covers all 

subsidiaries and branch offices in SEB and includes the same responsibilities 

(Interviewee 4A, 2019). The same standards and regulations are followed in each country, 

“it's like an umbrella policy covering everyone” (Interviewee 4A, 2019). Additionally, 

freedom to take different decisions is present as long as it is within the global strategy.  

  

Factors that are essential for a successful CSR implementation:  

SEB states that a clear strategy and policy combined with close contact with employees 

executing the strategy in practice and regular follow-ups are seen as keys to a successful 
CSR implementation (Interviewee 4A, 2019). Furthermore, SEB emphasised 

communication and a clear purpose as two determinants of a successful implementation.  

  
Management:  

Concerning SEB´s management, everyone is covered by and follows the same policy 

(Interviewee 4A, 2019. However, responsibilities in the divisions can vary and are 

divided differently. The management at SEB consists of a board and below them is what 

they call the GEC (Group Executive Committee) and below that is the corporate 

sustainability committee that consists of representatives from the GEC.  Usually, there is 

one individual responsible per division along with one GEC representative which is not 

as involved in the operational aspects as the other responsible who makes sure that focus 
is on the right aspects and that targets are fulfilled timely. Furthermore, SEB UK states 

that two other committees exist, the investment committee and the credit committee, also 

positioned in the headquarters but includes members that partake remotely (Interviewee 

4B, 2019). The investment committee´s job is to look at sustainability and CSR angles 

associated with each decision. The credit committee´s job is to analyse all new clients 
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and look into all CSR related issues. Concludingly, most concerns within SEB are 

managed centrally from the headquarters with remote members of the committees within 

different divisions or subsidiaries partaking.    

  
External input:  

SEB does their own materiality analysis to identify focus areas that are essential for the 

organization (Interviewee 4A, 2019). Additionally, questionnaires are sent out and 

stakeholder inputs collected to identify general demands. However, their own analysis is 

what determines how they prioritize. Concludingly, it is a combination of looking at 
numbers in their own analysis and demands. SEB UK shares the idea of taking a balanced 

approach and runs risk reports in order to apprehend as much as possible in relation to 

sustainability (Interviewee 4B, 2019). SEB UK adds that more focus is usually put on 

problematic areas.  

  
Follow up/evaluation:  

Within SEB mostly internal processes are used to evaluate, they also use targets and KPIs 

that they then follow up on (Interviewee 4A, 2019). Moreover, a sustainability report as 

part of their annual report is made along with keeping a sustainability fact book and 

calculating the GRI index. Other measures exist correspondingly and are used in the 

processes.  

  
Goal:  

As explained by SEB Sweden the goal to “be a role model within the financial sector” 

(Interviewee 4A, 2019) is the same and aligned within the MNE. This stems from the 

identified increased demand for sustainable products and services in the last years 

(Interviewee 4A, 2019). Moreover, the MNE does not view it as entertainment but truly 

believes that they have a big impact on both society and the world. However, since the 

goal is a core part in their business model, they are clear that profitability is important as 

well and not to only focus on well doing and giving to charity, a relatively small part of 

their business. Overall the goal is to have a sustainable impact on society (Interviewee 
4A-B, 2019).  SEB UK adds that sustainability is a part of SEB´s DNA, which is seen by 

how employees know the core essence of the sustainability policy which correspondingly 

is reflected in the organizational culture as a whole (Interviewee 4B, 2019).  
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Internal implementation:  

According to SEB, four different educations repeated every three years exist, the code of 

conduct being one of them (Interviewee 4A, 2019). A sustainability meetup group that 

works with providing sustainability workshops and presentations to the employees exist 

along with the HR department that works with motivating the employees 

correspondingly. SEB states that informing employees on sustainability arrangements 

and capital shifts are crucial but state that the other side of the coin is to have happy 
employees that want to come to work.  

  
Focus area:  

Generally, the board, a sustainability committee along the credit and quality investment 

committee delivers strict criterion and decides what to focus on within SEB (Interviewee 

4A-B, 2019). However, within the sustainability management team with 

recommendations and inputs from the group sustainability, what to focus on is specified 

and execution takes form (Interviewee 4A, 2019). Moreover, reports as risk analysis are 

run and hard elements such as measures and principles as the equator principle are 

identified along with soft elements such as visits to the client’s office and personal 

engagement (Interviewee 4B, 2019). Moreover, SEB UK states that “we are slightly lucky 
here, because most of the names are London stock exchange listed” (Interviewee 4B, 

2019) implying an already heavy governance around most associates.  

  
Obstacles/challenges:  

SEB is convinced that the standard is kept throughout the whole organization 

(Interviewee 4A, 2019). However, cultural differences exist that affect how employees 

take advantage of it. One example from SEB Sweden was that everyone in the Nordic 

countries takes their parental leave, whereas in other countries the parental leave among 

men is lower. However, nothing was mentioned on how to tackle these challenges. 

Everyone is offered the same opportunities and the standard is kept worldwide in all 

subsidiaries.    

  
Local implication:  

SEB generally states that sustainability is based mainly on standards and guidelines and 

are voluntary initiatives signed by the bank (Interviewee 4A, 2019). Thus, breaking them 

does not equal breaking a regulation. Moreover, SEB does sustainability reporting 
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following the Swedish annual account act and the European non-financial reporting 

directive and the UK slavery act. However, regulations exist such as anti-money 

laundering rules which the compliance department is responsible for. SEB UK states that 

all banks are heavily regulated, what distinguishes the subsidiary is “the culture here of 

the work-life balance is very refreshing and it treats people as individuals” (Interviewee 

4B, 2019).  

  

Future:  

SEB believes that CSR and sustainability will be integrated further into an organization's 
overall strategy (Interviewee 4A, 2019). Thus, not voluntarily anymore but highly 

regulated and demanded of an organization to report on “how you follow up, what’s your 

impact, what’s your result and how you integrate it in your strategy” (Interviewee 4A, 

2019). Concludingly, SEB sees more guidelines and regulations coming, increasing 

pressure and demanding sustainability as a core part of the strategy in the future.  

4.5 Case 5 – Husqvarna   

Husqvarna Group is the world leading manufacturer of outdoor power products such as 
auto movers, chainsaws, construction equipment and watering devices (Husqvarna, 

2018). They have around 13 000 employees and operations in 40 countries, which gives 

them a sizeable social impact. They are spread across three subsidiaries and in this thesis 

provide findings from two of them, the Husqvarna division based in Sweden and the 

Gardena division based in Germany and additional information have been gathered from 

Husqvarna Groups sustainability report (Husqvarna, 2018).   

  

Definition:   

Gardena division defines CSR in accordance with three main areas economic, ecologic 

and profit, and they emphasize the importance to work on all three together (Interviewee 

5A, 2019). Husqvarna division defines it in accordance with the triple bottom line  

(people, planet and profit) with less emphasis on the profit and more on the prosperity 

(Interviewee 5C, 2019). They believe that it is not solely about economic growth but also 

about, for example, the wellbeing of their workforce. Focusing on the wellbeing of the 

workforce decreases the number of sick leaves as an example which they also believe has 

positive implications for the business as a whole.   
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Implementation strategy:   

Currently, the strategy is a globalized strategy ordained by the group management 
(Interviewee 5A-C, 2019). There are minor adjustments for local environments that still 

are in line with the global strategy, but the overall strategy is globalized and implemented 

top down in order to keep the consistency within the group. The baseline is to follow the 

strictest regulation (Interviewee 5C, 2019). However, even if they do apply a top-down 

approach to implementation, they are still open for input. The interviewees from the 

Gardena division shares the opinion that CSR and sustainability are not the same thing, 

therefore Gardena is in the process of evaluating how they can get more involved with 

CSR and how they can convince the top management that there is more than only 

sustainability tied to it (Interviewee 5A-B, 2019).   

  

Factors for a successful CSR implementation:   
Husqvarna believes that management´s engagement and leadership are the aspects most 

essential for a successful CSR implementation (Interviewee 5A-C, 2019).  

  
Management:   

The management of CSR is mainly carried out from the headquarter and each division 

has a dedicated manager for sustainability and CSR (Interviewee 5A-C, 2019). Locally 

they have people responsible for the environment as well as health and safety at local 

operations (Interviewee 5C, 2019). However, even if there is not a specific person 

working with sustainability locally in all operations, all the operations need to comply 

with the global strategy. Finally, they are managing their strategy by measuring different 

KPIs.   

  

External input:   
They receive external input from various sources such as customers, networks and 

governments and Husqvarna believe that it is essential to get internal and external input 

to develop the strategy, hence they conduct an analysis on the input retrieved from 

stakeholders (Interviewee 5A-C, 2019). Furthermore, they are also taking input from 

external consultants to get a wider perspective.   
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Follow up:   

They do have monthly meetings regarding their sustainability progress with all the 

divisions and they also have regular meetings with the management team to discuss new 

ideas and targets as well as evaluate their strategy (Interviewee 5A-C, 2019). For 

sustainability, they do have a five-year road map or business plan that they follow and 

evaluate regularly.   

  

Goal:   

Their goal right now is to reach their sustainability targets set for 2020, which are reduced 
CO2, be the best place to work, inspire and build a sustainable supplier base, safety and 

engage in local communities (Interviewee 5C, 2019; Husqvarna Group, 2018). Overall 

their goal is to make a positive impact on the people and planet. Each division has its own 

responsibility to decide on where they can make the biggest impact.   

 
Internal implementation:   

They train new employees within sustainability and also have seminars to inform and 

engage all co-workers within the organization (Interviewee 5C, 2019). Moreover, they 

also apply an ethical code of conduct internally that all suppliers also need to follow.   

  

Focus areas:   

There are five main focus areas for Husqvarna group, to reduce carbon emission, be the 

best workplace, have a sustainable supplier base, have a high degree of safety and engage 
in local communities (Interviewee 5C, 2019; Husqvarna Group, 2018). In the Gardena 

division, they have currently four KPI targets that could be compared to focus areas which 

are renewable energy, energy efficiency, recycling as well as health and safety 

(Interviewee 5A-B, 2019). In Gardena, they do perform very well on all of these targets 

and are currently working on looking further into CSR management and how they can 

increase their focus.   

  

Obstacles/challenges:   

Husqvarna group express each focus area as a challenge and in their sustainability report, 

they recognize specific challenges that come with reaching their CSR targets (Husqvarna 
Group, 2018). Currently, there is not enough knowledge about CSR in the company, 
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according to the Gardena division they still need to develop CSR management 

(Interviewee 5A, 2019).   

  
Local implication:   

In the Gardena division, they have been allowed to dig deeper into the area of CSR and 

be a little bit ahead of the other divisions (Interviewee 5A, 2019). Husqvarna group 

generally look more on the global demand due to their global implementation approach. 

Moreover, their standard is kept within the MNE and in line in the divisions to the best 

of their ability (Interviewee 5C, 2019).    

  

Future:   
In Gardena, they recognize that customers are requesting CSR activities more and more, 

which initiates that CSR will be required in the future (Interviewee 5A, 2019). For 

example, Gardena has experienced that the younger generation is demanding that 

organizations act more responsible.  
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5 Analysis   
______________________________________________________  
This chapter provides an analysis of the empirical findings and theoretical background 
in order to provide a discussion related to the research questions presented in chapter 

one. The theoretical part of the analysis is based on figure 2 from the literature review 
and the empirical findings will be derived from the coding of primary and secondary data.     

 ____________________________________________________________  
As mentioned in the method the analysis is structured in accordance with the theoretical 

figure that derived from figure 2, which is also inserted below for convenience  

 

Copy of Figure 2 – Linking of the theoretical framework  

  
Source: (Authors, 2019)  

  
This model presents the most essential areas provided by theory in relation to the purpose 

of this thesis. Additionally, the analysis will be based on the coding of the empirical 

findings as per the coding scheme in table 3 provided in the method under data collection.  

  

RQ 1: How does MNE subsidiaries in retailing; manufacturing and services industries 
implement and manage CSR strategies in practice?  

In order to answer research question one, table 4 was conducted during the coding process.  
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Table 4 – Cross case analysis   

  
Source: (Authors, 2019)  

The aim of the table is to create a clear structure and overview of the empirical findings 

and how the cases compare to each other. However, there may be some subsidiaries that 

are not fully in line with the general answer for the case, but these individual opinions 

will be further analysed for each case in the within case analysis followed beneath.    

  

Initially, the empirical findings state that the core CSR strategy is created and 
implemented on a global level and that the core strategy such as values, standards and 
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goals tend to derive from the headquarter (Interviewee 1A-5C, 2019). Ghoshal’s and 

Bartlett’s theory about international strategies do recognize the global approach as one of 

four approaches applicable to international strategies (Ghoshal & Bartlett, 1990). Hence, 

one may argue that a global approach or a global framework is applicable in practice as a 

core CSR strategy for MNEs implementation of CSR in subsidiaries, in all three 

industries. Nevertheless, it is not possible to generalize and exclude other approaches from 

being applicable in the context. Furthermore, Jamali (2010) state that a global strategy is 
more proactive, efficient, well-integrated and cost-efficient, which is not completely in 

line with the findings that argue that the main reason is to keep a united brand and for it 

to be well integrated into the business. Hence, the findings of this thesis are portraying 

another perspective on why a global approach is being used for its core CSR strategy. 

Nevertheless, based on the findings it could not be concluded that a global approach is 

best suited for the entire implementation of an MNEs CSR strategy.   

  

It is evident based on the findings that the amount of local adaptation varies between the 

cases, hence, some cases stick to the global approach and others apply a more 

transnational approach for their implementation in subsidiaries (Interviewee 1A-5C, 

2019). Several studies concluded in the literature that a transnational approach would be 
best suited for dealing with differences in local and global demand (e.g., Filatotchev & 

Stahl, 2015; Hah & Freeman, 2014; Husted & Allen, 2006; Muller, 2006). Which is 

somewhat in line with the findings of this thesis. Based on the findings of IKEA 

(Interviewee 1A-1D, 2019) one can argue that they apply a very transnational approach 

according to Bartlett’s and Ghoshal’s matrix (Tutor2u, 2018). Since, in IKEA all 

subsidiaries make their own action plan on how to best implement CSR activities in their 

local environment (Interviewee 1A-1D, 2019), hence, IKEA has a high degree of local 

responsiveness. In this case, the difference between local demand differed widely between 

the subsidiaries local demand and the global demand, hence the conclusion made in 
previous literature is further confirmed by IKEA.   

  
However, Husqvarna applies the same implementation strategy globally with only minor 

adaptations to local markets (Interviewee 5A-C, 2019). Which is not in line with 

conclusions made by previous literature stating that the transnational approach is best 

suited for a company with differences in global and local demand (e.g., Filatotchev & 

Stahl, 2015; Hah & Freeman, 2014; Husted & Allen, 2006; Muller, 2006). Husqvarna 
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makes a global approach work by applying the strictest local regulations to their global 

strategy to ensure that they do not have to adapt to certain local regulations that enable 

these organizations to expand their business quicker and seize more countries worldwide 

(Interviewee 5C, 2019). Thus, working to fulfil all parts of Carroll’s pyramid of CSR 

(Carroll, 1991) irrespective of the varying local requirements.  Applying the strictest 

regulation is also something that IKEA implement for the manufacturing of their products 

in order for the products to be approved globally (Interviewee 5A, 2019; Interviewee 5C, 
2019). Based on the findings one could state that IKEA and Husqvarna are aligned when 

it comes to their manufacturing of products, but that their overall strategy differs. 

However, IKEA is also in the retail industry that could be argued to be a reason for why 

they implement a transnational approach instead of a global approach. Concludingly, this 

is in line with Bartlett’s and Ghoshal’s matrix (Tutor2u, 2018) in the sense that the global 

and transnational approach is proven to be applicable when implementing CSR in practice 

in MNEs subsidiaries. Nevertheless, this multiple case study will not be able to discard 

that other MNEs may use a multi-domestic or an international approach in their 

implementation of CSR.    

  

Furthermore, the findings state that all five MNEs have a global management team for 
managing CSR activities and this team works across borders with the subsidiaries 

(Interviewee 1A-5C, 2019). The reviewed theory does not state anything specific in 

relation to cross border management. However, theory states that MNEs tend to use the 

same implementation for CSR as they do as an organizational strategy (Husted & Allen, 

2006). It could be assumed that if a company choose to have a global approach as the core 

strategy a global management team will also be important in order to follow up on the 

global approach independently of the industry. When it comes to the local management 

of CSR the findings are not consistent between the cases, because only three out of five 

MNEs did have extensive local management of CSR in their subsidiaries. According to 
the theory, it is important for an MNE to manage both global and local stakeholders in 

order to avoid misalignment of demand (Jacqueminet & Trabelsi, 2018). It could be 

assumed that it would be increasingly difficult to manage local demand without local 

management, however, no indication of that was retrieved from the findings. This thesis 

supports theory regarding the importance of global management, however, the findings 

do not indicate that having management present in each and every subsidiary and country 

is necessary for a CSR strategy to be implemented in practice. Nevertheless, this thesis 
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cannot conclude whether or not MNEs with local management is more successful with 

their implementation in subsidiaries or not compared to MNEs without local management.     

The subsidiaries amount of influence on the implementation and management of CSR 

differ in the empirical findings between the organizations (Interviewee 1A-5C, 2019). 
However, theory stresses the importance for managers to consider the demand from local 

stakeholders when managing CSR (Jacqueminet & Trabelsi, 2018), indicating that 

previous theory also conclude that it is beneficial if local stakeholders influence the MNEs 

CSR. Moreover, during the coding and construction of table 5 a pattern occurred from the 

findings, indicating that the case in the retail industry took extensive input from their 

subsidiaries, cases in the service industry took intermediate input and cases solely in 

manufacturing industry took minor input from their subsidiaries. Arguably this could be 

a result of the differences in the amount of contact the subsidiary has with the local 

environment and society. Organizations that are operating in the service or retail industry 
are having a closer connection with a bigger part of the local society and the subsidiaries 

end consumer, than what a manufacturing company has, hence they may receive more 

input important to forward to the global management. To summarise the retail and service 

industry may experience a higher degree of direct pressure from local stakeholders in the 

subsidiaries due to their close contact with the end consumers. This finding is in line with 

the theory about the importance of local legitimacy (Jacqueminet & Trabelsi, 2018) and 

the stakeholder theory (Freeman, 1984). Nevertheless, it is not possible to make a 

generalization of this without future investigation within each industry.  

  

Additionally, the findings state that all cases believe that stakeholders’ opinion is 

important and that it is considered in the management of CSR (Interviewee 1A-5C, 2019). 
All MNEs in this study conducts a stakeholder analysis to identify stakeholder demands, 

input and feedback. However, the stakeholder theory (Freeman,1984) stress the 

importance of stakeholder influence more than the MNEs do in practice according to the 

findings. Hence, this thesis further confirms that the stakeholder theory (Freeman,1984) 

is applicable to the management of CSR in MNEs subsidiary independent of the industry 

even if it is not sufficient by itself. Another concept frequently mentioned in the literature 

is the importance of gaining local legitimacy in the subsidiary (Jacqueminet & Trabelsi, 

2018; Salomon & Wu, 2012; Tan & Wang, 2011; Kostova et al., 2008). On the contrary, 

the findings were very limited in this area and it was evident that subsidiaries that 
considered local legitimacy important were countries with high local demand and 
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awareness within the field of CSR such as Norway (Interviewee 2B, 2019). One could 

argue that the concept of gaining legitimacy is presently not as implemented, but that it 

may spread when the awareness increases globally.   

  
Furthermore, theory states that firms encounter greater legitimacy challenges in countries 

with a higher institutional distance (Salomon & Wu, 2012). IKEA has more widespread 

and worldwide operations and therefore notices this distance more profoundly 

(Interviewee 1C, 2019) compared to Telia and SEB who operate mostly in Europe and in 

the Nordic countries (Interviewee 2A, 2019; SEB, 2018). Moreover, AstraZeneca 
operates in a highly regulated industry globally and follows directives from the 

headquarters, however, in Japan reporting requirements are not as strict once a firm is not 

listed on the stock exchange (Interviewee 3B, 2019). Hence, legitimacy challenges vary 

extensively depending on the many different institutional environments that a firm may 

encounter, which may be fewer or lesser depending on how widely the organization is 

spread out. Nevertheless, none of the MNEs in this study mentioned engaging in local 

isomorphism to gain legitimacy, which was suggested as a solution by theory (Hah & 

Freeman, 2014). It can be assumed based on Husqvarna’s and SEB´s findings that due to 

their global approach more emphasize is put on being consistent within the MNE and not 
as much on adaptation (Interviewee 4A, 2019; Interviewee 5C, 2019) or imitating local 

organizations in the host country (Salomon & Wu, 2012). Hence, one may argue, that 

these organization possibly try to gain legitimacy by influencing the host country 

environment which theory claim is another way of tackling legitimacy concern (Tan & 

Wang, 2011). Nevertheless, this link is not confirmed by the interviewees, yet it is an 

interesting angle for future research.      

  

Theory mentions that the institutional environments that MNEs operate in vary 

extensively and that the challenges that they encounter do correspondingly (Marano & 

Kostova, 2016; Husted & Allen, 2006; Rodriguez et al., 2006). Not all institutions are as 

developed (Eweje, 2014), which the findings confirmed in, for example, IKEA where 
some countries present more challenges than others due to the institutional environment 

(Interviewee 1C, 2019). For example, IKEA Australia is ahead of their institutions which 

create limitations in how much they can contribute and change as a single corporation.  

An opposite example was provided by Telia Norway that has very developed institutions 

that were acknowledged as beneficial for Telia Norway’s implementation of CSR 
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(Interviewee 2D, 2019). Hence, the findings of this thesis argue that implementation in 

MNEs subsidiaries could be influenced positively and negatively depending on how 

developed the county’s institutions are. However, none of the MNEs use a lower standard 

simply because of a less stringent institutional environment. Telia, AstraZeneca, and SEB 

all operate in a highly regulated industry, compared to for example Husqvarna and IKEA 

that indicates that the industry is another factor that affects the institutional environment. 

Moreover, the findings support theory in how stakeholders challenge their legitimacy by 
demanding different things, even if the term legitimacy isn't used to any greater extent in 

practice according to the findings. Furthermore, responding to this demand by committing 

to CSR work and being transparent can according to theory also help a firm gain 

legitimacy which was found to be true in the case of Telia (Interviewee 2D, 2019).   

  
Additionally, it could be argued that CSR could contribute to increased value for the MNE 

based on several examples retrieved from the findings. For example, Telia mentioned that 

CSR increases the company value and that it is good for society and for the business 

(Interviewee 2D, 2019). AstraZeneca stated that CSR makes them a more meaningful 

place to work (Interviewee 3A, 2019) and Husqvarna that they noticed increased pressure 

from fellow employees and customers in general, to commit to CSR as well (Interviewee 
5A, 2019). Hence, in order to be viewed as a valuable workplace and maintain a 

competitive advantage firms need to consider stakeholder demands such as these.   

  
The findings show that common factors for a successful CSR implementation for all 

MNEs participating in this study were found to be the support and engagement of top 

management, good communication internally and externally (Interviewee 1A-5C, 2019). 

Along with creating awareness by engaging employees and helping everyone get involved 

in different ways along with findings the right partners who share the same values and 

who can commit to CSR responsibly. The latter can be identified as one factor that assent 

with theory regarding how it is crucial to operate in an environment where the CSR 

operations are best reinforced to enable and ameliorate the organizational welfare 
(Marano & Kostova, 2016). Choosing the right partners and suppliers in practice can 

definitely be a response and confirmation of that. All mentioned factors were deemed to 

be important to create a culture where CSR is valued, incorporated and practised.  
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Common with these findings is that independent of the industry, operating in a global 

organization, certain aspects such as those mentioned above are beneficial in order to 

fulfil the responsibilities that follow and to be deemed socially responsible.   

  
When coding the empirical data, it is clear that all five MNEs use one or a couple of 

methods to evaluate and track their progress by using different measurements 

(Interviewee 1A-5C, 2019) such as KPIs, GRI indexes and GDP evaluation along with 

collecting and analysing feedback and data and reading national reports to keep track of 

the demand. The reviewed theory did not stress the importance of evaluating and tracking 
CSR progress or which tools that are commonly used for this part of the process. 

Nevertheless, based on this thesis definition of management, the term management is 

often per se connected to controlling and organizing (Cambridge Dictionary, 2019), which 

could be perceived as evaluation and follow up of processes. Hence, one may argue that 

evaluation and follow up on CSR implementation in practice is beneficial according to 

the findings of this thesis. Furthermore, AstraZeneca is the only MNEs that has an external 

body involved in this process who also ranks the organization, presumably by cause of 

the highly regulated industry they operate in (Interviewee 3B, 2019). In IKEA and Telia, 

trends are identified by looking both internally and externally, thus, customers, media and 
market insights (Interviewee 1A-2D, 2019).   

  
Additional findings show that the evaluation and follow up is conducted differently and 

the findings highlighted some activities such as benchmarking, networking, regular 

meetings, scorecards as well as conducting a sustainability report which all MNEs did 

(Interviewee 1A-5C, 2019). It was evident that the variations discovered in this finding 

was more within each subsidiary, no conclusions were possible to draw simply based on 

the industry. However, the common notions were that all five MNEs measure, track and 

evaluate their processes and do follow-ups to support improvement. The differences were 

mainly in how they proceed and what methods they used as mentioned previously. 

However, one may argue that this contributes with additional knowledge to theory and 
further stresses the importance of evaluating and following up on CSR activities in MNEs 

subsidiaries.   
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RQ 2: What are the similarities and differences between implementation and management 

of CSR activities in practice between the different subsidiaries?  

 

For the within case analysis below table was constructed during the coding of the findings.   

Table 5 – Coding   

  
Source: (Authors, 2019)  

IKEA  

Findings show that the biggest similarity between the subsidiaries in IKEA is that they all 

have a common goal, framework, and definition (Interviewee 1A-1D, 2019). Which is in 

line with a global approach (Ghoshal & Bartlett, 1990) and further discussed above in the 
cross-case analysis. IKEA prefers naming activities that are defined as CSR in this thesis, 

for sustainability, on the basis that they think it is a broader and more integrated concept 

better suited for their people- and planet-positive targets (Interviewee 1A-1D, 2019). 

When IKEAs definition was compared to this thesis definition of CSR which is the 

corporation’s willingness; engagement and ability to participate in societal objectives 

(Cruz & Boehe, 2010; Gugler & Shi, 2009; Matten & Moon, 2008; Rodriguez et al., 2006) 

as well as the four responsibilities from the Carroll’s pyramid (Carroll, 1991). It was 

evident that the foremost is in line with what IKEA defines as sustainability activities. 

The later differ a bit even if IKEA fulfil all responsibilities of Carroll’s pyramid (Carroll, 
1991) they did not divide their actions into the different responsibilities, rather they divide 

it into the triple bottom line (Interviewee 1A-1D, 2019).   
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Nevertheless, the triple bottom line does include similar areas: people, profit and planet 

that could be included in the different responsibilities of Carroll’s pyramid. It was 

expected to encounter some differences in definition when approaching MNEs, because 

previous theory does clearly state that there is an endless amount of definitions of CSR 

(Matten & Moon, 2008; Dahlsrud, 2008; Rodriguez et al., 2006). Additionally, 

sustainability is covered in the theoretical framework (Eweje, 2014) and it is closely 

connected to this thesis definition of CSR, which indicates that the name of the action is 

not as important as long as the definitions chosen are inline. However, what the true 
difference is between sustainability and CSR is still not clear and could be further 

investigated. Nevertheless, as the theory state, there is already confusion in the definition 

of CSR (Dahlsrud, 2008) and arguably that could be the reason for why some MNEs 

choose another concept to explain very similar actions. Finally, theory state that it is not 

about defining CSR it is about the social construction in a specific context (Dahlsrud, 

2008).  

   

Another similar attribute retrieved from IKEA was that all subsidiaries interacted with the 

local community and tried to adapt their focus areas to the specific need in the society 

across all areas, which was unique compared to the other cases (Interviewee 1A-1D, 
2019). Therefore, IKEAs focus is different depending on the subsidiaries local need and 

local environment, which is in line with the reviewed theory about the CAGE framework 

(Ghemawat, 2018) as well as the Hofstede’s model (Hofstede, 2011) regarding cultural 

differences. For instance, the findings showed that IKEA India and IKEA China 

(Interviewee 1D, 2019; Interviewee 1B, 2019) were more similar in their choice of focus, 

compared to how similar they were to IKEA Australia and New Zealand (Interviewee 1C, 

2019). This finding is in line with the results gained from the CAGE distance calculator 

(Ghemawat, 2019), which show that the expectant distance would be smaller between 

India and China (Table 7, Appendix 4). Furthermore, the calculator expected the distance 
to be very small between New Zealand and Australia and the findings show that IKEA 

did successfully apply almost identical management and implementation in Australia and 

New Zealand (Interviewee 1C, 2019). Even if the CAGE distance calculator was not used 

by IKEA in practice, it could be used as a tool for managers to identify where similar 

implementation would be suitable.   
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The findings from IKEA stress the importance of top management (Interviewee 1A, 2019) 

and getting all co-workers involved in order to achieve a successful CSR implementation 

(Interviewee 1A, 2019; Interviewee 1C-1D, 2019), neither was highlighted in the 

reviewed theory. Additionally, they stress the importance of making the actions well 

integrated into the business (Interviewee 1A, 2019; Interviewee 1C, 2019) which also was 

detected in previous theory (Jamali, 2010). The findings further revealed that the legal 

responsibilities did differ between the subsidiaries due to differences in the institutional 
environment (Interviewee 1C, 2019), which is also in line with statements in previous 

theory (Marano & Kostova, 2016; Husted & Allen, 2006; Rodriguez et al., 2006). IKEA 

identified, that in China and Australia CSR is not a natural activity for most corporations 

and the institutions are not as developed in the field compared to other countries such as 

Sweden (Interviewee 1B-1C, 2019). In India, the institutions have set up regulations 

stating that all companies should contribute with 2% of their revenue to CSR activities 

(Interviewee 1D, 2019). The voluntary act is removed, and one could argue that the 

understanding for the importance of CSR may suffer, hence, it may also have a reverse 

effect if the contribution stops after fulfilling the legal obligation.  

   

Telia  
The biggest similarities between subsidiaries in Telia are that they all focus on CSR 

activities that are very close to the service they provide, such as digital impact 

(Interviewee 2A-2D, 2019). They argue that they have the greatest impact when keeping 

their CSR close to their business idea. The reviewed theory did not identify that MNEs 

would benefit from keeping CSR activities close to the business and based on the findings 

of this thesis it is not possible to conclude whether or not it is beneficial to keep CSR 

activities close to the core business idea or not.  However, one could argue that depending 

on which industry the corporation operates in the focus will differ depending on how they 

can act responsible or where they can make the greatest impact. Another similarity 
between subsidiaries in Telia is that they all follow both a global and local strategy and 

have the same values (Interviewee 1A-1D, 2019), which is in line with the global approach 

highlighted in reviewed theory (Ghoshal & Bartlett, 1990).    

   
The first difference between Telias subsidiaries was the inconsistency in the word used to 

define the activities they implement, some subsidiaries framed it as CSR and others as 

sustainability (Interviewee 2A-2D, 2019). The findings showed that independently of the 
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word choice Telia defined the concept as their responsibility for economic, societal and 

environmental aspects that bring value for the society (Interviewee 2A-2D, 2019). When 

Telias definition was compared to the definition of CSR of this thesis it was in line (Cruz 

& Boehe, 2010; Gugler & Shi, 2009; Matten & Moon, 2008; Rodriguez et al., 2006), but 

with the same implications as mentioned in the within case analysis of IKEA. Telia further 

confirm reviewed theory that states that there are several definitions of CSR (Dahlsrud, 

2008).  

   

As mentioned above Telia do apply local strategies in their subsidiaries in order to adapt 
to the local environment (Interviewee 2A-2D, 2019), hence, they are locally responsive 

which is in line with the transnational approach mentioned in reviewed theory (Ghoshal 

& Bartlett, 1990). Nevertheless, Telia also stated that their local adaptation is not 

extensive due to how close their subsidiaries are geographically placed. This statement is 

also supported by theory that estimates that the CAGE distance between the countries 

where Telias subsidiaries are located is very small (Table 8, Appendix 4), which implies 

that the local demand is similar, hence, no need for extensive adaptation. Furthermore, 

Telia stressed that organizations that have a bigger geographic distance may need more 

local adaptation (Interviewee 2A, 2019), which is also in line with the CAGE theory 
(Ghemawat, 2018).   

   
Additionally, majority of the subsidiaries in Telia thought that an essential factor for a 

successful CSR implementation was to create awareness and understanding for CSR 

within the company (Interviewee 2A-2B, 2019; Interviewee 2D, 2019). Theory state that 

it is important for managers to create an understanding of cultures (Hofstede, 2011) and 

different demands (Hillman & Wan, 2005) for example, but it does not stress the 

importance of the entire company to understand why CSR is carried out.  Hence, it could 

be argued that understanding is even increasingly more important for practical 

implementation, emphasizing the need for internal communication and education in order 

to create awareness.  

  

AstraZeneca  
Similarities identified within AstraZeneca is the definition of CSR, in this MNE also 

referred to as sustainability (Interviewee 3A-3B, 2019). As mentioned in previous cases 

the definition sustainability is closely related to CSR (Eweje, 2014), even theory covers 
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the lack of a unified definition of CSR (Dahlsrud, 2008) and how that may be the reason 

why some MNEs refer to sustainability instead. AstraZeneca defines it as activities that 

drive health and care for the environment (Interviewee 3A-B, 2019). Compared to this 

thesis definition of CSR they are in line in the sense that they participate in societal 

objectives (Cruz & Boehe, 2010; Gugler & Shi, 2009; Matten & Moon, 2008; Rodriguez 

et al., 2006) and that it is a voluntary act (Kotler & Lee, 2005). However, they do not have 

the same opinion as Carroll (1991) that all four responsibilities be part of this concept 
even if they fulfil all of them within the corporation, they do only define ethical and 

philanthropic responsibility in their definition.   

   
Moreover, the findings show that the strategy, management team, implementation and the 

goal are all founded on the same core aspects (Interviewee 3A-B, 2019). The goal is 

specifically built on AstraZeneca’s key areas, access to healthcare, environmental 

protection and ethics and transparency (Interviewee 3B, 2019).  Since the strategy is a 

combination of a global and local strategy and includes a lot of local adaptation, one may 

assume that it is dependent on the subsidiary environment and therefore differs between 

countries (Interviewee 3A-B, 2019). Implying that it is in agreement with reviewed theory 

about the CAGE framework (Ghemawat, 2018) and Hofstede's cultural dimensions 
(Hofstede, 2011). One example is how AstraZeneca Sweden focus more on fostering the 

mental health among youth (Interviewee 3A, 2019) whilst AstraZeneca Japan values 

education and volunteer activities for the patient and patient´s family (Interviewee 3B, 

2019).  

   
Additionally, the findings of AstraZeneca adhere to theory regarding Carroll’s pyramid 

of CSR (Carroll, 1991), valuing all responsibilities, but some differences between the 

subsidiaries were found. The legal responsibilities are very similar presumably because 

of the highly regulated industry of operation (Interviewee 3A-B, 2019). The reputation of 

a pharmaceutical company is especially identified in Japan where the industry is said to 

be highly scrutinized (Interviewee 3B, 2019), however, in Sweden more trust is bestowed 
upon pharmaceutical organizations (Interviewee 3A, 2019) which can be identified as a 

cultural difference according to theory (Hofstede, 2011). The main difference is within 

the economic and philanthropic responsibilities where AstraZeneca Sweden does not 

contribute economically to the community as Japan does by for example donating money 

to the community (Interviewee 3B, 2019). It is in fact regulated by the government that 
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all pharmaceutical companies in Japan have to grant 2% of the total donation by the 

pharmaceutical association in Japan. However, Japan states that their philanthropic 

contributions are relatively small compared to them as a country. This could interpret that 

they have the means to do more in particularly the economic and philanthropic aspects of 

Carroll’s pyramid of CSR, implying that the regulation is valuable and important but that 

it may lead to a misrepresentation of what an organization actually is able to contribute 

with if the regulation is the only element taken into consideration by an organization.  

   

In addition, both subsidiaries in AstraZeneca focus on health prevention and following all 
global directives, local laws and regulations and ensuring their partners are aligned with 

their goals (Interviewee 3A-B, 2019). Hence, they do fulfil all responsibilities covered by 

reviewed theory about Carroll’s pyramid of CSR even if it is not part of their definition 

(Carroll, 1991). The practical implications gained from the findings that were not covered 

by theory and besides alignment with their partners are, creating awareness, active 

engagement and communication internally are deemed important for a successful CSR 

implementation (Interviewee 3A-B, 2019). Lastly, according to theory management of 

CSR necessitates close association with all stakeholders (Jacqueminet & Trabelsi, 2018; 

Freeman, 1984), which is linked to the findings that stress internal and external 
engagement and communication, because it is hard to have a close association without 

communication (Interviewee 3A-B, 2019).   

   
SEB  

The main similarities between the subsidiaries in SEB is firstly how CSR or as referred 

to, sustainability is a core part of the entire business and how both subsidiaries involve it 

into their daily activities (Interviewee 4A-B, 2019). The underlying reason for the use of 

sustainability is simply because they think it is a more common definition used by 

organizations and that it runs through the whole business. SEBs definition involves how 

an organization balances its obligations to align the business strategy with a sustainable 

impact on society. SEBs definition is in line with this thesis definition of CSR by 
contributing to societal objectives (Cruz & Boehe, 2010; Gugler & Shi, 2009; Matten & 

Moon, 2008; Rodriguez, et al., 2006) and that it is a voluntary act (Interviewee 4A-B, 

2019; Kotler & Lee, 2005). One may argue that the reason why corporations use the term 

sustainability instead of CSR could be dependent on the familiarity of the concept, 

sustainability may be a more familiar concept.  As covered in theory, sustainability is 
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closely related to CSR (Eweje, 2014) which makes the use sufficient, however, the 

difference between them is rather unclear and need further research to be correctly 

defined.   

   
Moreover, within SEB CSR is managed within committees that work cross borders which 

unites the goal within the subsidiaries (Interviewee 4A-B, 2019). This may also correlate 

with the fact that SEB consists of a relatively small but very involved workforce 

(Interviewee 4B, 2019). Management via committees is not a suggested strategy by 

reviewed theory, hence, the findings from SEB contribute with additional insight from 
practice. Nevertheless, it is not possible to conclude whether or not committees are an 

efficient way of managing or not.  To summarize, the goal and definition, how the CSR 

strategy is created and managed and the implementations are very similar within the 

subsidiaries (Interviewee 4A-B, 2019). Besides, their CSR strategy is similar as well since 

the GEC board is responsible, and each subsidiary works according to the criterion given 

by them.  Which is mostly in line with the global approach highlighted by reviewed theory 

(Ghoshal & Bartlett, 1990).  

   

However, one difference identified is that SEB Sweden state that they take stakeholder 

demand into consideration in a way, but that it’s their own analysis that determines in the 

end (Interviewee 4A, 2019). This is in line with the theory that states that it is impossible 
to manage CSR without stakeholders (Jacqueminet & Trabelsi, 2018; Freeman, 1984). 

SEB UK, on the other hand, tries to take a more balanced approach and do not state that 

they prioritize between stakeholder demand specifically (Interviewee 4B, 2019), 

however, they also state that they do rely on the risk reports that they run which can be 

identified as a similarity with how SEB Sweden relies on their own analysis 

correspondingly (Interviewee 4A-B, 2019). Additionally, in terms of Carroll’s pyramid 

of CSR, SEB Sweden focus more on sustainable investments and sustainable financing to 

take their economic responsibility (Interviewee 4A, 2019), whereas SEB UK focus more 

on being fair to the workforce and being socially aware by providing a good work-life 
balance (Interviewee 4B, 2019). Nevertheless, both subsidiaries take their responsibilities 

even if they do it in different ways, hence, Carroll’s pyramid of CSR (Carroll, 1991) is 

applicable to describe SEBs implementation (Interviewee 4A-B, 2019).   

 
Another difference between the subsidiaries is how they take their ethical responsibility,  
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SEB Sweden focuses more on screening their suppliers and making sure that they follow 

the UN declaration of human rights and that their employees are in line with the code of 

conduct (Interviewee 4A, 2019). Whereas SEB UK focuses more on their inside report to 

support staff and to spend more time trying to understand people´s issues (Interviewee 

4B, 2019). Thus, the subsidiary tries to make sure that the workforce is seen, heard and 

valued in a different sense.  

   

The practical implications gained from the findings is that SEB finds a clear purpose and 

strategy along with close contact and follow-ups with the employees who execute the 
strategy, thus, stressing the importance of communication within the business and are all 

deemed essential for a successful CSR implementation (Interviewee 4A, 2019). Theory 

states that understanding is important especially when managers are driving the CSR work 

forward in different cultural contexts (Hofstede, 2011) which can be tied to the fact that 

raising awareness internally through communication enables moving the strategy from 

theory to practical implementation. Moreover, this resonates with the Hofstede model 

correspondingly.  

   

Husqvarna   

For the subsidiaries, in Husqvarna, the term sustainability is commonly used and unites 

them in the way they define their CSR work (Interviewee 5A-C, 2019). However, it is 
based on the triple bottom line and is the foundation used for their CSR or sustainability 

work. As stated by theory there is not one definition of CSR that can be used only, but 

several (Matten & Moon, 2008; Dahlsrud, 2008; Rodriguez et al., 2006). Therefore, one 

may argue that top management should consider how they define it today and what they 

can do to improve the implementation of CSR in their specific organization. As mentioned 

in the findings prosperity for Husqvarna is more than simply economic growth 

(Interviewee 5C, 2019). It could be argued that the triple bottom line is in line with 

Carroll’s pyramid of CSR (Carroll, 1991), besides profit or prosperity which is already 

mentioned, people can be compared to the ethical and legal part of Carroll’s pyramid, 
hence Husqvarna takes all responsibilities mentioned in Carroll’s pyramid of CSR. For 

instance, Husqvarna ensures that the code of conduct and code of business ethics is kept 

and implemented internally and externally with both employees, partners and suppliers 

(Interviewee 5C, 2019).   
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Other similarities found between the subsidiaries are that management and leadership are 

deemed as essential factors for a successful CSR implementation (Interviewee 5A-C, 

2019). Husqvarna Sweden and Gardena adapt majority of their operations to be in line 

within the group and divisions in the organization. Thus, Husqvarna does not fulfil 

theory´s description of a transnational approach since the flexibility to adapt to new 

contexts is as of now lacking in the organization (Marano & Kostova, 2016; Husted & 

Allen, 2006; Arthaud-Day, 2005). Hence, they have a very globalized strategy aligned 
with their overall business strategy (Interviewee 5A-C, 2019). One disadvantage with that 

according to theory is that the likelihood of a socially irresponsible action increases with 

a global strategy due to the increased pressure from the home country stakeholder 

(Surroca et al., 2013). Nonetheless, to avoid an inconsistent implementation and 

illegitimacy spill overs some aspects of the strategy needs to be global according to theory 

(Jacqueminet & Trabelsi, 2018). Moreover, both theories, the shareholder theory and the 

stakeholder theory covered in this thesis agree that the parent company is an important 

stakeholder (Freeman, 1984; Friedman, 1970) which justifies Husqvarna´s choice and 

makes their approach valid.  

   

Furthermore, networks and councils are used to implement the strategy, one for each area, 
one network regarding supplier audits, one network regarding compliance topics among 

others which is unique for this MNE (Interviewee 5C, 2019). Hence, one could argue that 

networks for each area may be a good tool for follow up and evaluation in order to manage 

MNEs CSR activities. Further, it could be argued that by dividing it by area the specific 

network could gain a deeper understanding which may lead to better results. Husqvarna 

group uses a top-down approach to move the strategy from theory to practice in the whole 

MNE, input is however taken from the bottom as well (Interviewee 5A-C, 2019). Based 

on this one may argue that if an MNE chooses a very globalized strategy as Husqvarna 

did, a top-down approach for implementation is necessary in order to create consistency 
within the MNE. Moreover, since the responsibility lies in the divisions, there is freedom 

to decide what resources are needed which can affect the goal to be more locally adapted.  

   
The standard is kept globally and to the best of their ability within each division 

(Interviewee 5C, 2019). The baseline is the regulations and to follow the strictest 

regulation. Hence, one may argue that a global approach is connected to having the same 

standard in all subsidiaries and that applying the strictest regulation is a good decision in 
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order to avoid the need to adapt locally. Another difference is that in Sweden there is a 

legal obligation to report on their CSR work whilst that is non-existent in Gardena 

(Interviewee 5C, 2019. Hence, one may argue that a legal obligation to report does not 

have to increase the engagement of CSR, because as with Husqvarna the Gardena division 

is the one particularly ahead of the development of CSR. Furthermore, trainings and 

seminars to engage employees are present in Sweden but in Germany, it is mainly the 

manager and top management who exchange information on CSR, a very vast difference 
(Interviewee 5C, 2019).   

  
RQ 3: Why should MNEs conduct CSR activities in the future?  

  

In order to be able to answer the third research question, one needs to identify whether 
CSR is estimated to be important in the future or not. All 15 interviewees did state that 

they believe that the importance of CSR will continue to grow for companies, which is a 

convincing indicator for the direction of CSR (Interviewee 1A-5C, 2019). The fact that 

the interviewees are from different countries and without a close connection, intensifies 

the trustworthiness of the findings. One could argue that CSR will be important globally 

as well, based on widespread geographical insight. Additionally, one could argue that the 

future development of CSR will be different depending on the country because as stated 

in the analysis, CSR is not equally valued in the different societies which affect why and 

how organizations conduct CSR. One reason identified to explain why organizations need 
to conduct CSR activities in the future is because external stakeholders have started to 

require and expect it by organizations globally. This increased demand put pressure on 

MNEs specifically to conduct CSR in order to stay attractive on the market. Another 

reason for MNEs to conduct CSR in the future is that it has been identified to be a tool to 

bring competitive advantage as well as value to the organization. Hence, CSR could be 

both beneficial for the society and the organization which leaves no excuse for not taking 

their social responsibility.         

  

Additionally, internal stakeholders like employees are increasingly demanding it from 

their employers and this increase in demand is mostly coming from the younger 

generations (Interviewee 2A-D, 2019). Hence, in order to attract the next generation of 
skilled workers, MNEs need to be in the front when it comes to CSR. Because without 

skilled employees the company will not last on the market. This increase in demand from 
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employees is a common demand in many countries and not only countries where the 

awareness is high such as Sweden, but also in countries where awareness currently is 

rather low.   

  

6 Conclusion  
The purpose of this master thesis was to analyse business management in CSR. More 

specifically, in the context of MNEs subsidiaries implementation and management of 

CSR in practice related to service, retailing and manufacturing industries. Each research 

question will be concluded separately below in chronological order.   

   

RQ 1: How does MNE subsidiaries in retailing; manufacturing and services industries 
implement and manage CSR strategies in practice?  

   

Firstly, a clear pattern was revealed from the empirical findings that all MNEs 

implemented a global framework that worked as a foundation of their CSR activities. 

However, there was no clear pattern regarding how strict the global framework was for 
individual subsidiaries, but it was evident that local adaptation was present to different 

extents in all cases. Hence, one can conclude that a global framework is essential for 

MNEs in order to create brand consistency including the same values, goals and standards, 

but that a completely global strategy is not applicable for MNEs that operate in the three 

industries. Different amount of local adaptation is necessary when implementing CSR 

strategies in practice in subsidiary and the amount of adaptation depends on the industry 

and geographical position of the subsidiaries. It has been concluded that retail and service 

industries are more likely to need more local adaptation, due to their close interaction with 

local customers. Furthermore, it is concluded that the CAGE distance framework is 
applicable to work as a guideline for the amount of local adaptation that is needed 

independently of the industry.   

   

Secondly, CSR needs to be managed by a dedicated team and local management is not 

required even if it is common with CSR managers in bigger subsidiaries, which conclude 

that the amount of management in the subsidiary depends on the size and not the industry. 

Nevertheless, retail and service industries tend to have more local managers of CSR. 

Furthermore, it could be concluded that both local and global stakeholders are important 

for managers when evaluating and prioritizing CSR activities in practice, but that the 
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amount of input from local stakeholders will depend on the country and organization. It 

is evident that subsidiaries in countries that are developing in terms of CSR will 

experience a lower amount of local demand for CSR and subsidiaries in countries that are 

very developed in CSR will encounter a higher local demand for CSR in practice. 

Additionally, CSR managers need to have a clear structure for evaluation and follow up 

in order to ensure consistency with the group targets as well as with the demand and trends 

of the market. One could conclude that the several dimensions need to be included in the 
evaluation such as analysis of external and internal stakeholders, measurement of CSR 

activities and market analysis.  

  
RQ 2: What are the similarities and differences between implementation and management 

of CSR activities in practice between the different subsidiaries?  

  
Concludingly, several similarities and differences across the five MNEs were identified. 

First and foremost, one can conclude that depending on if the MNE uses a transnational 

or global strategy the degree of internal differences tied to the practical implementation 

of the MNE varies. IKEA compared to SEB, for instance, uses a lot more adaptation which 

affects how they well their implementation in practice is in tune with the home market 

compared to the local market. Moreover, higher distance within the cultural dimension 

places increased pressure on management within the organization, however, one can 
conclude that the CAGE model can help ease this pressure in the   

  
MNEs especially as seen in IKEA who can implement similar strategies in countries with 

lower administrative distance. The main difference is that the remaining MNEs in this 

study which are smaller may not benefit from this model to the same extent. Moreover, it 

is clear that all responsibilities of Carroll’s pyramid of CSR (Carroll, 1991) are valued in 

all five MNEs, the main difference found is how they incorporate it in their business 

depending on how CSR is defined in the first place. Additionally, final similarities 

identified among the MNEs independent of CSR strategy, industry and how they define 

their CSR activities is that management is involved locally to some extent and that the 

local environment and stakeholders have implications on what CSR activities that exist 
and how they are implemented in practice more or less.   
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RQ 3: Why should MNEs conduct CSR activities in the future?  

  
It can be concluded that CSR is estimated to continue growing and become more and more 

important for MNEs globally. Indicating that managers should evaluate their 

implementation and management of CSR activities both in theory but even more in 

practice. The main reasons for MNEs to conduct CSR in the future is because society is 

expecting it increasingly and requiring it from corporations, and this increased demand is 

not only identified in developed countries but also in developing countries. Hence, CSR 

is estimated to be an expected and required activity globally in the future based on the 
current market situation. Additionally, it is evident that the younger generation is looking 

for responsible employers, which makes CSR activities important for MNEs in order to 

be viewed as an attractive employer and gain skilled workers. To conclude MNEs can 

benefit from being responsible both in competitive advantage and in increased profit if 

carried out appropriately.   

6.1 Discussion and Implications  

6.1.1 Practical implications  

Firstly, by reviewing the findings in this thesis, it is apparent that certain areas are not 
directly tied to the implementation in practice, however, still valuable empirics to discuss. 

One of the main implications is the impact of the local demand on the practical 

implementation that is commonly found in this thesis. All five MNEs encounter a local 

demand that must be taken into consideration. Hence, depending on the approach of the 

organization this varies to different degrees. Most MNEs partaking in this study use a 

global approach and the willingness to adapt may not be as vivid as in a transnational 

approach used by IKEA for instance. This can place an increased demand on the 

organization to invest more on local management which can be linked to the 

organizational size and financial performance which is not covered as profoundly in this 
study but still plays a vital part in the result. Smaller MNEs such as SEB tend to work 

more interlinked and across borders whilst bigger organizations like IKEA invest more 

into local management in order to fulfil its global targets.  

6.1.2 Theoretical implications   

This thesis has focused on analysing the business management of CSR in MNEs 

subsidiaries. Empirical findings from five cases have been compared to previous theory 
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in the field in order to compare how theory applies compared to MNEs practical 

management and implementation in subsidiaries today. The main contribution to theory 

is that the findings have revealed a pattern indicating that several different theories and 

concepts not directly connected to CSR are applicable to MNEs subsidiaries management 

of CSR in practice. The previous theory is slim in the field of CSR in MNEs subsidiaries 

and this thesis contributes with theory that supports that concept such as stakeholder 

theory, institutional theory, CAGE framework and Bartlett and Ghoshal´s matrix which 
are applicable in this context correspondingly. Furthermore, this thesis contributes to new 

theoretical insights to subsidiaries in different countries, which gives a better 

understanding of different geographical areas and how they may differ.     

6.1.3 Managerial implications   

The managerial implications aim to summarize how the result of this thesis can be 
interpreted into actions in practice. Firstly, it is evident that activities contributing to local 

societal objectives (Cruz & Boehe, 2010; Gugler & Shi, 2009; Matten & Moon, 2008; 

Rodriguez et al., 2006) are currently common for MNEs and are estimated to become 

even more important for the business aspect as well. Hence, the first implication would 

be for managers to review the current stage of the corporation’s activities in its 

subsidiaries in order to investigate if their implementation is efficient to the local 

environment. This could be done by for example reviewing the CAGE distance 

(Ghemawat, 2018) between the home country and the subsidiary in order to get an 

estimate on how big the difference is between the two countries, which will indicate how 
much local adaptation that may be needed.   

  
Further, the amount of efficiency could be reviewed by measuring KPIs, interacting with 

local stakeholders, reviewing the amount of local legitimacy they have in the subsidiary 

country and review value gain. Secondly, it is common for MNEs to have a global 

framework as a core aspect for their CSR activities in order to establish a united brand 

and integrate CSR into the business strategy. Hence, the second implication would be that 

MNEs may benefit from establishing common goals, standards, and values across the 

entire corporations. Thirdly, managerial implications are the factors that in these cases are 

referred to as the most essential factors for CSR, which aims to be applicable for managers 

in other MNEs as well.   
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Both internal and external communication is important for implementing and managing 

CSR in subsidiaries. Managers have proven to benefit from investigating the local demand 

via communication with customers, employees, and governments. Nevertheless, it is as 

crucial to also adhere to the local society and implement changes if needed in order to 

successfully implement CSR. Internal communication is important that all employees 

understand and are aware of how they can contribute to the bigger purpose of CSR in their 

daily work, which could be achieved by internal education as well as with managers 
engaging and acting as role models. Top managers engagement is needed in order to 

involve the entire corporation. Furthermore, this thesis reveals differences between social 

environments and how that has an effect on MNEs management of CSR activities in 

practice which may help contribute to how organizations practice CSR. An organization 

that wants to be valuable, competitive and remain in the market cannot elude the 

responsibilities it has for society and how it affects society as a whole.   

6.1.4 Ethical and social implications   

The ethical implications of this thesis are defined as outcomes that are related to ethical 

decisions made in relation to CSR. Ethics are one of several areas that lay the foundation 

for the concept of CSR and it is highly relevant for its implementation and management. 

For an MNE that operates globally, it may be a misalignment between global and local 

needs and local suppliers and carriers. Moreover, misalignment in what is perceived as 

ethical makes it important to establish what should be perceived as ethical in the MNE 

independent of individual preferences. In order to manage the alignment of ethical 

perception, the findings suggest that a common tool is to create a code of conduct that 

MNEs apply to the entire corporation. Two examples of ethical misalignments are 
differing views on child or work labour within the MNE and the twist between valuing 

environmental impact versus increased profits. Finally, the findings of this thesis are 

based on firms originating from the western world which may have had an impact on how 

they have positioned themselves ethically as corporations, other regions may have 

different perceptions of what is ethical or not.   

  
Throughout the progress of this thesis, the belief that CSR can create enduring and 

beneficial outcomes for society and that it is a crucial responsibility that must be practiced 

still remains. The pressure to commit to CSR is expected to increase according to the 

findings of this thesis. Thus, Ignoring CSR could have vast implications on the 
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organization´s competitive advantage, operations and longevity. Furthermore, it is 

generally difficult to investigate the MNEs main intention with CSR and if the main 

intention is to gain value from its CSR activities. Hence, society may or may not benefit 

to the same extent.  How well the organization's values are aligned with societies best 

interest affects society altogether and intertwines with the ethical implications of this 

thesis.   

  

This thesis could conceivably have implications for policy, potentially in new 

governmental incentives that introduce more effective regulations and report 
requirements tied to performance targets. This may help to decrease the gap between 

proclaiming to work with CSR and truly practising it, independent of the location of origin 

or what market the MNE is listed. The risk that the information provided may be taken 

advantage of and only be used for organizational benefits assuredly exists. However, to 

ensure that an enduring positive impact on society is considered when applying the 

suggestions drawn from this research a nuanced view incorporating as many varying 

views of CSR in the present market has been the aim as the authors of this thesis. Thus, 

whether or not this applies in the future market is outside of our aptitude to conclude 

within the frame of this thesis.   

6.2 Limitations and future research   

This thesis has some limitations in regard to how the research has been carried out which 

will follow below. Initially, this research was carried out including MNEs that have its 

base in Europe and four out of five MNEs initially originated from Sweden, which could 

have had an impact on their management of CSR. The answers may be influenced by a 

Western point of view that derives from the origin of the company, which may limit the 

result. This could also be an implication for future research, to investigate MNEs that 
have originated from different continents in order to see if their engagement in CSR 

differs. Another limitation within this thesis is the MNEs different use of the concept, 

some define similar activities as CSR and other calls it sustainability, which makes it hard 

to conclude what the difference is between the two. Leading to the second implication for 

future research which is the actual difference between the use of CSR and sustainability 

in practice. Another limitation is the sample size where not all MNEs in each industry is 

represented and the conclusions may therefore not be applicable to all MNEs in that 

industry.   
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Moreover, this thesis is limited in its collection of data solely from managers and for 

future research, it could be interesting to investigate if the employees in the subsidiaries 
are in line with the manager's description of the implementation in practice. The data 

collected within this thesis is also limited and only retrieved from interviews with 

company managers and annual reports, which may be angled in order to portray the MNE 

in the best light possible. Hence an investigation of the perception of external stakeholders 

could be appropriate for future research. Another limitation with the chosen method of 

data collection is that all interviews were conducted remotely, which limit the amount of 

interpretation from body language. Nevertheless, the decision to not include these 

limitations in the thesis was intentional in order to keep it relevant to the purpose of this 

thesis. Additionally, research question three is limited by how it is framed because it is 
impossible to state the future, hence, the answer is only an estimate on how the future is 

perceived based on the current market situation. Lastly, another limitation is that the 

findings only portray specific industries which leave out certain valuable industries that 

still are part of the value chain such as the packing industry, the distribution industry and 

the shipping industry and whether or not these may or may not affect the company’s 

integration of CSR in practice.  
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Appendix  
Appendix 1 – CAGE framework  

Table 6 - CAGE framework  

  
Source: (Authors, 2019)  
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Appendix 2 – Consent form   

Date:  2019-xx-xx  
Ellen Khoushaba and Sophia Agebratt  

Jönköping International Business School (JIBS)  

Email: khel15na@ju.student.se and agso15pc@ju.student.se   

  
CONSENT FORM FOR RESEARCH PARTICIPATION  

  
This form indicates that I consent to participating in Master’s Thesis within Business 

Management: - “MNE´s management of CSR in subsidiaries”.  

  
I understand the information provided and my questions have been answered to my 

satisfaction. I agree to participate in this activity, realizing that I may withdraw at any 

time without reason and without prejudice. I understand that my organisation has agreed 

to participate in this research project, and that my participation is voluntary.   

  

I understand that all information provided is treated as strictly confidential and will not 

be released by the investigator. I have been advised on what the purpose of the project is 
and what will be done with the data upon completion of the research (including safe 

storage).   

  
________________________________________                             ______________  

 Participant’s name          Date  

    

_________________________________________________________________   

Participant’s signature  
Participant’s email address: ____________________________  

  
PLEASE RETURN THIS CONSENT FORM TO:   
khel15na@ju.student.se and agso15pc@ju.student.se JIBS, Gjuterigatan 5, 553 18 Jönköping  
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Appendix 3 – Interview questions   

Informed consent   

 Do you consent to this interview being recorded?   
 Are you now aware that you at any time can withdraw your participation in this study?   

Are you now aware that you will not get paid for participating but you are more than 

welcome to take part of the results?  

  

The empirical material collected throughout this study will only be used for the research 

purpose. The purpose is to conduct a multiple case study with the aim to draw conclusions 

and find similarities and differences among the participating organizations.   

  

Standard questions    

QA What is your definition of CSR?   
QB What is your job title? In which country are you positioned? Responsible for?  

QC How long have you been working with organization X?   
QD Is CSR activities present in your organization?  

  
Deeper questions   

1. How do you create and manage your CSR strategy, is it a centralized strategy or is it 

customized to different countries/ subsidiaries local environment?   

§ Do x have local departments for managing CSR or is it 

one management department working cross border?  

2. What is the goal or cause to apply CSR in the MNE? What is the goal of doing CSR 

activities in the subsidiary does it differ?   

  

3. How is the CSR strategy implemented in practice in the subsidiary? How does the 

strategy go from theory to practice?  

  

4. What determines how you focus your CSR strategy and how you allocate your 

resources? money, education, time, value-gain, regulations, etc.)   
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5. Do you prioritize between stakeholder demand when deciding on which CSR 

activities to implement?   

  

6. Which CSR activities do you implement at subsidiary X based on four areas?  

o What does your subsidiary do to take your economic responsibility?   

§ Is there a local demand for you to do this CSR activity?  

§ Does this activity contribute to increased value for the society or the 

organization or both?  

o What does your subsidiary do to take your legal responsibility?   

§ Is there a local demand for you to do this CSR activity?  

  

§ How is the institutional environment in the subsidiary?  

§ Does this activity contribute to increased value for the society or the 

organization or both?   

o What does your subsidiary do to take your ethical responsibility?   

§ Is there a local demand for you to do this CSR activity? (or is it a 

demand from your HQ´s`?)  

§ Does this activity contribute to increased value for the society or the 

organization or both?  

o What does your subsidiary do to take your philanthropic responsibility?   

§ Is there a local demand for you to do this CSR activity?  

§ Does this activity contribute to increased value for the society or the 

organization or both?  

7. Does your organization maintain the same standard globally regardless of the local 

requirements?   
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§ Are there any best practices that must be implemented in your 

organization?  

8. Is adaptation important to your company? If so, what enables adaptation in your 

company? (What value does adaptation in turn create for your company?)  

9. How do you manage to stay updated to the current local demand? Are you open to 
change or implement a new CSR strategy without any practical implications from your 

HQ´s or other subsidiaries within the MNE?  

10. What do you do to evaluate your current strategies?   

11. How do you implement CSR practice internally to engage the company? Do you 

include all employees or who is responsible?   

12. Which factors do you think is essential for a successful CSR implementation in 

subsidiaries?   

13. How do you think CSR will be influencing management of an organization in the 

years to come?   
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Appendix 4 – Subsidiaries CAGE Distance   

Table 7 – CAGE distance IKEA subsidiaries  

  
Source: (Ghemawat, 2019)  

  
Table 8– CAGE distance IKEA subsidiaries  

  
Source: (Ghemawat, 2019)  

  
  

  
  

  
  

  




