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Abstract 

There is a growing trend that businesses are expected to address economic, social, as well as 

environmental issues and operate in a manner that contributes both to the organisation as well as the 

society (Elkington, 1998), which commonly is referred to as Corporate Social Responsibility. Porter 

and Kramer (2006) highlight that the business’s primary concern is to run a profitable business, and 

therefore developed the framework Creating Shared Value. 

This study examines how Swedish companies that changed from working with Corporate Social 

Responsibility (CSR) to working with Creating Shared Value, experience differences in their 

sustainability work and what advantages and challenges the change emerged in. 

The methods used are semi-structured interviews together with content analyses of four Swedish 

companies’ sustainability reports. 

This thesis argues that companies’ sustainability work changed between 2010-2018 from 

focusing on philanthropy to a focus on sustainability through profitability. Also, the change to CSV 

for these companies resulted in an increased focus on the environmental aspects, and a decreased focus 

on the major social aspects. The companies spent more resources on innovation related to 

environmental issues, which generated profit, and on beneficial collaborations. An advantage of 

adopting CSV is that a focus on profitability may drive change regarding environmental issues, which 

in turn leads to long-term economic sustainability. However, shared value can be problematic in some 

ways, especially when it comes to gaining profit from social value, and thus social global issues might 

be overlooked for activities within their own business environment. 

 

Keywords: Creating Shared Value, CSV, Corporate Social Responsibility, CSR, Global Goals, 

Sustainability, Sustainable development 
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 Introduction  

Society is becoming more aware of the need for mutual efforts to solve major problems, such as poverty, 

access to clean water and global warming and all sectors’ responsibility in this regard. It has been argued 

that business leaders are responsible for the unjust and harmful conditions experienced by many people 

(Maak & Pless, 2009; Payne & Raiborn, 2001) and that they are the main actors who can change this 

situation (UNICEF, n.d.). Businesses are expected to address economic, social and environmental 

concerns and to organise their business activities in a manner that contributes to both their own 

operations and the society in which they operate (Elkington, 1998). Thus, corporate social responsibility 

(CSR) emerged as a priority for business leaders around the world (Porter & Kramer, 2006). CSR is 

commonly divided into three dimensions of responsibility, called the triple bottom line: social, 

environmental and economical dimensions (Elkington, 1998). According to Jamali (2006), corporate 

sustainability refers to ‘a company’s ability to maintain and demonstrate a positive economic, 

environmental and social performance over the long-term’ (Jamali, 2006, p. 812). The author describes 

the economic bottom line of sustainability as a responsibility related to creating long-term financial 

benefits, such as contributing to the market and providing job opportunities, and not only short-term 

profits. The environmental bottom line involves awareness of the company’s production, waste and 

emissions and active efforts to reduce or minimise any environmental hazards that might ruin the planet 

for future generations. The social bottom line, which is the newest of the dimensions, involves making 

sure that a company’s operations, such as diversity among employees, do not have negative social 

impacts on, for instance, community issues, education, social justice and human rights (Jamali, 2006). 

Social responsibility relates to ethical behaviour and taking responsibility for actions (Hellsten & Mallin 

(2006). 

 

CSR has a long and complex history; the business community’s concern for society can be traced back 

for centuries. Carroll (1999) argued that CSR will continue to maintain a key role in business since it 

addresses important concerns regarding the relationship between business and society, although its 

characteristics may change over time. Porter and Kramer (2006) elaborated upon the concept, claiming 

that in order to advance CSR and broaden the understanding of the relationship between corporations 

and society, it must be applied in the strategies and activities of specific companies. To date, they argue, 

leaders in both civil society and businesses have focused too much on the disagreements between them 

and not enough on their commonalities. However, Porter and Kramer (2006) argue that business 

leaders’ need to identify in which areas of societal development they are the best equipped to help since 

their primary concern still is to run a profitable business. Porter and Kramer therefore developed a 

framework called Creating Shared Value where businesses could generate profit from societal 

engagement, that would create a win-win situation for business and society. It has been discussed 

whether corporations are responsible for solving societal problems, and if CSV then would be a better 

framework for this matter, as Porter and Kramer (2006) argue. 

 

Many companies have implemented strategies for achieving shared value (i.e. mutual benefits for 

themselves and society) since the release in 2011, but little research could be found on whether 

companies have been successful in solving societal issues within all areas of the triple bottom line, 

aligned with the business area or not. Questions were raised regarding whether Swedish companies that 

implanted this framework experienced any difference in their sustainability work and whether they 

experienced any obstacles while working with it. 
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 Purpose and research questions 

In this section the purpose and research questions are presented in order to highlight the focus of the 

report.  

2.1 Purpose 

The purpose of this thesis is to examine how Swedish companies whose strategies shifted from CSR to 

CSV experience differences in their sustainability work and what advantages and challenges the change 

emerged in. 

2.2 Research questions 

1. How has companies’ focus on sustainability work changed since the transition from CSR to 

CSV between 2010 and 2018? 

2. What do the companies present have been the advantages and the challenges of working with 

CSV? 

 Theoretical Background 

Under this section previous research for the study are presented in order to contribute to a broader 

understanding regarding previous studies in this area. Also, the Global Goals, (The Global Goals, 2015) 

are presented as a model for sustainability. 

3.1 Previous Research 

3.1.1 Business’s responsibility regarding societal issues 

There seems to be growing concern about how profits should be considered in the larger context of 

productivity and social responsibility and how corporations can best serve both their employees and 

society (Hellsten & Mallin, 2006; Maak & Pless, 2009; Payne & Raiborn, 2001). According to Payne 

and Raiborn (2001), businesses are becoming more aware of the environmental aspects and impacts of 

their organisations through customers and within their value chains of suppliers. Especially in 

developing countries, there is a trend towards better environmental policies due to increases in the per 

capita income and consciousness about the environment in both government and society (Payne & 

Raiborn, 2001). 

  

Payne and Raiborn (2001) note that without sustainable development, neither businesses nor the society 

in which they operate will have a long-run future. They argue that businesses and society need to 

implement sustainable development practices and educate others about sustainability. This requires 

investors to shift their focus from the short term to the long term and businesses to seek to encourage 

and reward changes in consumption behaviour. All sectors of society—businesses, the government, 

public interest groups and consumers—must work together (Payne & Raiborn, 2001). However, Maak 

and Pless (2009) argue that global business leaders have more responsibility than others since, given 

their position in the global economy and access to material and immaterial resources, they have the 

potential—or actual power—to influence corporations to do good. 
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Hellsten and Mallin (2006) discussed whether CSR requires philanthropy or if corporations can turn 

profit into social investments. In other words, can economic value and ethical value complement each 

other? It has been argued that business actions are often based on maximisation of profits and self-

interest instead of ethical concern, but lack of ethics may also harm the company if customers choose 

to buy products from a competitor (Hellsten & Mallin, 2006). Elkington (1998) argues that the interface 

between the economic and social bottom lines can be complicated, referring to an example in which an 

attempt to make the German steel industry more internationally competitive led to a massive gathering 

of steel workers concerned about the implications of this for their jobs and calling for the industry to 

put people before profit.  

3.1.2 Creating Shared Value  

Porter and Kramer (2006) identify some weaknesses of CSR: it focuses on philanthropy and moral 

obligations, and it is not sufficient to help a company address and prioritise social issues in terms of 

their importance or impact, neither preventing the company from strengthening its long-term 

competitiveness or having any meaningful social impact. There are two main factors of CSR that restrict 

sustainable development. First, business and society are interdependent, and this fact, not the tension 

between them, should be emphasised. Second, CSR is based on each company’s strategy and is usually 

not applied in a general way. This results in activities that are disconnected from the company’s strategy 

and environment, which are not a successful way to handle sustainability (Porter and Kramer, 2006). 

 

Based on these limitations, Porter and Kramer (2006) developed the creating shared value (CSV) 

framework, which better aligns with how they believe corporate responsibility can be most efficiently 

implemented. They suggest a new way of looking at the relationship between business and society that 

does not result in competition between corporate success and social welfare. Through the framework, 

companies can identify all impacts, both positive and negative, that they have on society and identify 

which ones to address in order to suggest effective changes. In line with the principles of shared value, 

businesses can raise awareness of and apply considerable resources and expertise to activities that 

benefit both themselves and society. Porter and Kramer (2006) also argue that the more closely tied a 

social issue is to the company’s business, the better the opportunities for producing social benefits with 

the company’s resources and capabilities. 

 

Porter and Kramer (2011) argue that there are three main ways that companies can create economic 

value through social value. First, they can reconceive products and markets. Some of the greatest needs 

in the global economy, like improved health, housing and nutrition and less environmental damage, are 

unmet, meaning that there is demand for products and services that address them. Second, in order to 

achieve shared value, companies need to redefine productivity in the value chain. Societal problems in 

the firm’s value chain can create economic costs; for example, excess packaging and greenhouse gases 

are costly for both the environment and businesses. Addressing these problems creates shared value, 

resulting in a win–win situation. Porter and Kramer (2011) argue that shared value thinking is 

transforming the value chain in many important ways, including energy use, resource use and 

distribution. Third, a company can create shared value by building a support system of other companies 

working towards similar goals, since a company’s success (in terms of productivity and innovation) can 

be strongly affected by its surroundings. Porter and Kramer (2011) argue that using profit to drive 

productivity will increase a company’s focus on sustainability more than if they aim to achieve 

sustainability only to feel good or respond to external pressure, leading the company to become more 

effective and sustainable. In a case study of the Mobarakeh Steel Company, Ghasemi, Nazemi and 

Hajirahimian (2014) highlighted that the transformation from CSR to CSV depends mostly on increased 
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expectations by stakeholders and the pressure to achieve a competitive advantage in national and global 

markets. This can increase the value of the company’s brand and therefore generate profitability for the 

company (Ghasemi, Nazemi, & Hajirahimian, 2014). 

3.1.3 Critics of Shared Value 

CSV is not without critics. Crane, Palazzo and Spence (2014) for example, claim that the concept is 

unoriginal, and that Porter and Kramer define CSR as separate from profit maximisation but ignore 

decades of research on business cases involving CSR. Thus, the framework is not new. Also, Crane et 

al. (2014) argue that Porter and Kramer are naive about the challenges of business compliance and have 

rather optimistic assumptions about businesses’ compliance with governmental laws, regulations, 

external norms and moral standards. Furthermore, Beschorner (2013) observed that CSV ignores the 

tension between social and economic goals, and Crane et al. (2014) and Beschorner (2013) argue that 

Porter and Kramer talk about a win-win situation for the company and society but do not supply 

guidance for the many situations in which social and economic outcomes will not be aligned for all 

involved stakeholders. Beschorner (2013) criticises CSV for not being well designed when it comes to 

engaging in areas other than their core business. Crane et al. (2014) claim that the framework simplifies 

complex social and environmental issues, and companies may tend to invest more in easy problems and 

dissociated communication strategies rather than solving broader societal problems. To overcome this 

problem, the authors argue that companies should perceive themselves as stakeholders rather than the 

centre of a stakeholder network (Crane et al., 2014). Likewise, Aakhus and Bzdak (2012) note that the 

companies that have the greatest impact on sustainable development are those who truly commit to 

sustainability and are aware of their own production. Engaging in philanthropy could be a great way to 

solve social issues in collaboration with organisations but implementing CSV causes businesses to 

sacrifice this powerful tool for change (Aakhus & Bzdak, 2012). Therefore, the authors claim that the 

framework is poorly designed if businesses want to contribute to change outside their own environment 

(Aakhus & Bzdak, 2012). 

3.2 Model 

3.2.1 Global Goals 

This thesis uses the Global Goals, also known as Agenda 2030, in order to structure the results. These 

are 17 goals related to issues in modern society, such as poverty, climate change and inequality, which 

world leaders agreed upon in 2015. They are intended to serve as guidelines for individuals, 

governments, civil society and corporations. Each has sub-goals, or targets, that are not be included 

below but can be read about on the Global Goals website (The Global Goals, 2015). 

 

Social Global Goals 

The following goals (The Global Goals, 2015) are related to social sustainability and will be referred to 

as ‘social goals’ throughout the report.  

 

Goal 1: No Poverty (‘End poverty in all its forms everywhere’). 

Goal 2: Zero Hunger (‘End hunger, achieve food security and improved nutrition and promote 

sustainable agriculture’) 

Goal 3: Good Health and Well-being (‘Ensure healthy lives and promote well-being for all at all 

ages’) 
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Goal 4: Quality Education (‘Ensure inclusive and equitable quality education and promote lifelong 

learning opportunities for all’) 

Goal 5: Gender Equality (‘Achieve gender equality and empower all women and girls’) 

Goal 6: Clean Water and Sanitation (‘Ensure availability and sustainable management of water 

and sanitation for all’) 

Goal 10: Reduced Inequality (‘Reduce income inequality within and among countries’) 

 

Environmental Global Goals  

The following goals (The Global Goals, 2015) are related to environmental sustainability and will be 

referred to as ‘environmental goals’ throughout the report.  

 

Goal 7: Affordable and Clean Energy (‘Ensure access to affordable, reliable, sustainable and 

modern energy for all’) 

Goal 11: Sustainable Cities and Communities (‘Make cities and human settlements inclusive, safe, 

resilient, and sustainable’)  

Goal 12: Responsible Consumption and Production (‘Ensure sustainable consumption and 

production patterns’) 

Goal 13: Climate Action (‘Take urgent action to combat climate change and its impacts by 

regulating emissions and promoting developments in renewable energy’) 

Goal 14: Life Below Water (‘Conserve and sustainably use the oceans, seas and marine resources 

for sustainable development’) 

Goal 15: Life on Land (‘Protect, restore and promote sustainable use of terrestrial ecosystems, 

sustainably manage forests, combat desertification, and halt and reverse land degradation and halt 

biodiversity loss’) 

 

Economic Global Goals 

The following goals (The Global Goals, 2015) are related to economic sustainability and will be referred 

to as ‘economic goals’ throughout the report.  

 

Goal 8: Decent Work and Economic Growth (‘Promote sustained, inclusive and sustainable 

economic growth, full and productive employment and decent work for all’) 

Goal 9: Industry, Innovation and Infrastructure (‘Build resilient infrastructure, promote inclusive 

and sustainable industrialization, and foster innovation’) 

Goal 16: Peace, Justice and Strong Institutions (‘Promote peaceful and inclusive societies for 

sustainable development, provide access to justice for all and build effective, accountable and 

inclusive institutions at all levels’) 

 

Goal 17, Partnerships for the Goals (‘Strengthen the means of implementation and revitalize the global 

partnership for sustainable development’; The Global Goals, 2015), was intentionally excluded since it 

relates to the other goals. Any partnerships found in the sustainability reports will therefore be 

mentioned in relation to the goal that the partnership aims to address. 
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 Method and materials 

This section presents the methods used in this study. The targets were Swedish companies, and they 

were examined through interviews and content analysis of sustainability reports.  

4.1 Delimitations 

This study was limited to include only Swedish companies that operate both in Sweden and in foreign 

countries. The chosen companies previously used CSR but have since 2010 shifted towards working 

with CSV. All companies are ISO certified and have reported their sustainability in line with the Global 

Reporting Initiative (GRI), an interdependent international organisation helping businesses and 

governments reporting sustainability. 

4.2 Method  

To obtain answers to the research questions, qualitative semi-structured interviews were performed 

(Bryman, 2014). The interview guide was constructed in a thematic fashion so that every interview 

question was linked with one research question (Bryman, 2014). Questions were compiled in an 

interview guide, and some supplementary questions were asked when needed. This format was 

appropriate to answer the research questions; unstructured interviews would not have provided the 

necessary information (Bryman, 2014). In this research, we strove to conduct at least five interviews 

to support our analysis. As not all companies worked with CSR and then shifted to CSV, the research 

area was limited. We strategically searched via Google to identify companies that worked with both 

strategies. Also, some companies were detected through different reports on CSR and CSV, previous 

research and our own network of contacts. We did not receive answers from all the companies to which 

we reached out, and therefore, companies that had been mentioned by others as well as people we 

knew who worked at a relevant company were also contacted. Thus, more than one sampling approach 

was used (Bryman, 2011). In total, we identified 28 companies as possible participants in the study. 

They were contacted via email, their websites or LinkedIn. Of the 28 companies, only four agreed to 

interviews; the majority responded that they had limited available time. The interviews were 

conducted over the phone and lasted for approximately 30 minutes each. Only two of the respondents 

had sufficient knowledge about the topic to be included in this paper. In line with Bryman (2011, 

p.135) consent for using the real names of the participants was asked for and granted. Although, the 

since the interviewees sometimes mention issues that are not always directly connected to the own 

company, but of a more general nature, the interviews have still been anonymised. Both respondents 

have been anonymised and will be referred to as “Anna Andersson” from the company “Alpha”, and 

“Bertil Bengtsson” from the company “Beta”, The interviews and the interview guide have been 

translated from Swedish to English by the writers of this thesis. To reduce the effect of lack of 

interviews and data, a qualitative content analysis of sustainability reports was also conducted. The 

chosen companies had all communicated on their websites that they were working with a Shared Value 

approach, which determined the selection. These four companies had also been identified as possible 

candidates for interviews. The 2010, 2014 and 2018 sustainability reports of four Swedish companies 

that adopted CSV were chosen as objects of analysis. These years were strategically chosen, as 2010 

was right before the concept of CSV was established, 2014 was right after the initial implementation 

of the concept and 2018 revealed the results of CSV after some years. While executing the content 

analysis, the Global Goals were used as a framework; activities related to the 17 goals were highlighted 

and used as data. Only activities that had been completed or were still ongoing, not those that had been 
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planned for the future, were included. Also, statistical data was not included in the study since the 

thesis concerns how companies are actively working to achieve sustainability. 

 

4.3 Presentation of the companies   

For the sustainability reports, four companies have been analysed. Volvo Group is a manufacturer of 

trucks, buses, construction equipment and marine and industrial engines. The organisation describes 

itself as a driver of prosperity through transport solutions, which requires it to create value for Volvo 

Group as well as its stakeholders and society (Volvo Group AB, 2019). The sustainability reports 

Volvo Group (2010), Volvo Group (2014) and Volvo Group (2018) have been examined in this thesis. 

  

Axfood is Sweden’s second-largest food retailer, including brands such as Willys, Hemköp and 

Axfood Närlivs. The company claims that its care for people, animals and the environment has long 

been an essential factor in its success (Axfood, 2019). The sustainability reports Axfood (2010), 

Axfood (2014) and Axfood (2018) have been examined from this company.  

 

Stora Enso is a company that develops and produces solutions based on biomass and wood for a range 

of industries and applications worldwide. For the company, sustainability requires social, 

environmental and economic responsibility in operations throughout the value chain and consideration 

of human rights in all activities (Stora Enso, 2019). The sustainability reports Stora Enso (2010), Stora 

Enso (2014) and Stora Enso (2018) have been examined from Stora Enso.  

 

Scania provides various transport solutions. The company claims that fully integrating sustainability 

into its business and working with others to tackle issues will transform the industry and create lasting 

value (Scania, 2019). The sustainability reports Scania (2010), Scania (2014) and Scania (2018) have 

been examined from this company in the thesis.  

 

The company that in this thesis will be referred to as Alpha is a Swedish company working with 

transport solutions, where the interviewee Andersson has the role of a sustainability coordinator at the 

company. The company that will be referred to as Beta is a Swedish bearing company, and the 

interviewee Bengtsson is a communication business partner that works mostly with how to 

communicate sustainability within the company. 
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 Results 

This section presents and analyses the sustainability activities conducted by the four selected 

companies, Volvo Group, Axfood, Stora Enso and Scania. The information has been gathered from 

the companies’ sustainability reports from 2010, 2014 and 2018 and has been structured according to 

the Global Goals. As described above, the different goals are categorised as social, environmental or 

economic in nature to facilitate analysis. Further, the interviews with two people working with 

sustainability in Swedish companies are presented and analysed.  

5.1  How the companies’ focus on sustainability work changed between 2010-

2018 

5.1.1 Social Goals 

2010 

Volvo Group 

Goal 10–Reduced Inequality: Volvo Group uses GlobeSmart, a web-based tool that helps employees 

to develop multicultural skills, to improve the effectiveness of their work and their business with 

people from other countries. 

 

Goal 11–Sustainable Cities and Communities: In 2010, Volvo Group engaged in its community 

through a project called Moving Society Forward. This project involved, for example, building homes 

for the homeless, contributing to schools for disadvantaged children and supporting the reconstruction 

of communities struck by disaster. 

 

Axfood  

Goal 1–No Poverty: In the spring, Axfood participated in the collection of resources for people affected 

by the earthquake in Haiti. 

 

Goal 4–Quality Education: Axfood was the main partner of Save the Children, supporting its 

educational campaign Rewrite the Future in Côte d’Ivoire. 

 

Stora Enso  

Goal 2–Zero Hunger: In Laos, Stora Enso combined tree plantations and wood production with food 

production; villagers could cultivate agricultural crops such as rice between the trees. 

 

Goal 3–Good Health and Well-being: Stora Enso made an effort to prevent accidents at work through 

reporting more widely when accidents have been close. 

 

Scania  

Goal 3–Good Health and Well-being: Scania ran a health programme in South Africa to increase 

awareness regarding lifestyle and HIV prevention. Since all Scania employees and their families were 

welcome to participate in the programme, it enhanced workers’ health. 

 

 

 

 



 

 

9 

 

 

2014 

Volvo Group  

Goal 3–Good Health and Well-being: In 2014, the Volvo Group decided to focus on achieving zero 

accidents. They accomplished this at 13 plants, compared to 11 in the previous year. 

 

Goal 10–Reduced Inequality: The company has worked to achieve diversity and inclusion, celebrating 

its first Diversity and Inclusion Week in 2014. This included, for example dramatisations of gender 

issues in India, sign language classes for employees in Brazil and a guest speaker talking about 

multicultural issues in Sweden. 

 

Goal 11–Sustainable Cities and Communities: The company’s work with the programme Moving 

Society Forward continued. Activities were divided into four focus areas in which shared value was 

claimed to exist: traffic and worksite safety, environmental sustainability, education and skill 

development. 

 

Axfood  

Goal 5–Gender Equality: In the winter, Axfood opened a dialogue with a local Oxfam organisation in 

Morocco to promote seasonally employed women’s rights. 

 

Goal 10– Reduced Inequality: Axfood was one of the developers of a network called Diversity Charter 

in Sweden, a European enterprise aiming to increase diversity. In 2014, 18% of Axfood’s employees 

had international backgrounds, but in management positions, this proportion was lower.  

 

Stora Enso  

Goal 4–Quality Education: Child labour was discovered at a packing company in Pakistan in which 

Stora Enso had invested. To help the 640 children that were identified as child workers, the company 

supported six schools in cooperation with the Pakistani non-governmental organisation Idara-e-Taleem-

o-Aagahi (ITA). The school programme and Stora Enso’s funding will continue until the youngest 

children have completed their compulsory primary school education. Stora Enso also developed a 

project for one of their mills in China, called the resettlement Action Plan, which promoted and 

financially supported children’s education, including kindergarten. It also provided job training and 

supported local businesses 

 

Scania  

Goal 3–Good Health and Well-being: The HIV/AIDS project continued in South Africa. 

 

Goals 3, 4 and 6: Scania wanted to contribute to society and local communities by engaging with 

stakeholders and providing training, education and health initiatives. When Scania established a 

factory in India, it performed a baseline survey to determine how the company could help develop the 

area, since it believed that developing the community would build support for its operations as well 

as its workforce and talent pool. The company therefore sponsored primary-level education and 

improved the fresh water supply in order to promote good health. 

 

 

 

 



 

 

10 

 

 

2018 

Volvo Group  

Goal 1–No Poverty: The Volvo Group made donations to support victims of serious disasters through 

the Volvo Group Disaster Relief Fund. 

 

Goal 3–Good Health and Well-being: Volvo Trucks launched Connected Safety; a tool used by drivers 

to avoid accidents. 

 

Goal 10–Reduced Inequality: A new project, Diversity & Inclusion Labs, was implemented to provide 

education, problem-solving practice and information about different perspectives in order to 

strengthen diversity and inclusion at the Volvo Group. 

 

Axfood  

Goal 1–No Poverty: Axfood donated nearly 600 tonnes of food to charity. Around 120 of Axfood’s 

stores and storage facilities cooperated with charity organisations and donate food that would otherwise 

go to waste. 

 

Goal 10–Reduced Inequality: A new recruitment process involving tests and questions was adopted 

to highlight applicants with desired characteristics, rather than specific skills. Also, a project called 

Nyanländ was initiated to combine stores’ work with education. 

 

Stora Enso  

Goal 4–Quality Education: Stora Enso continued to support the schools in Pakistan 

 

Scania  

Goal 3–Good Health and Well-being: Because a healthy workforce was important to Scania, it 

implemented the Scania Safety, Health and Environment standard, which contains guidelines for 

workplace challenges such as mental and social well-being. 

 

Goal 4–Quality Education: Scania worked closely with both universities and an upper secondary 

school in order to provide high-quality technical education. 

 

Goal 5–Gender Equality: In Ghana, Scania trained 100 women to be truck drivers in order to reduce 

the gender gap. 

 

How the companies’ focus on the social goals changed between 2010-2018 

In 2010, all companies engaged in philanthropy in different ways. For example, both the Volvo Group 

(2010) (through the Moving Society Forward programme) and Axfood (2010) donated to communities 

affected by natural disasters. Scania (2010) also engaged in philanthropy through a project intended to 

prevent HIV in South Africa, in line with Goal 3, Stora Enso (2010) produced food for vulnerable 

people in Laos.  

 

By 2014, the companies had implemented Porter and Kramer’s (2011) shared value framework to 

different degrees, as measured by the closeness of social activities to their own business strategies. For 

example, the Volvo Group (2014) changed the Moving Society Forward programme to be more 

integrated with its core business by developing activities focused on worksite safety and skill 
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development among staff. The group also worked to improve its diversity and inclusion. Similarly, 

Axfood (2014) worked to improve diversity and women’s rights within its organisation. Both Scania 

(2014) and Stora Enso (2014) continued their philanthropic actions, although these actions, such as 

financing and supporting development in the communities in which they are operating, were more 

related to their business strategy.  

 

In 2018, only one activity found in the reports could be considered charity, namely donations to affected 

of disaster performed by Volvo Group (2018), independent of the organisation’s business interests. 

Other activities within the companies supported the notion that they became more focused on issues 

within their own business, such as workplace safety, diversity, inclusion and well-being among workers. 

For example, Stora Enso (2018) supported schools and Scania (2018) trained female truck drivers and 

initiated collaborations with universities, benefitting both the companies and society.  

 

Over the years, there were few indicators of consistency regarding which goals the companies prioritise, 

and no project continued from 2010–2018. This aligns with Porter and Kramer’s (2006) suggestion that 

performing philanthropic activities with no connection to a company’s own business strategy results in 

few operations with a long-term perspective. However, it is clear that the activities the companies 

performed in 2018 are more focused on their business strategies than in previous years. 

5.1.2 Environmental Goals 

2010  

Volvo Group  

Goal 12–Responsible Consumption and Production: The Volvo Group’s products were largely 

recyclable; almost 85% of their weight is comprised of metal, especially iron, steel and aluminium. 

Also, remanufactured parts were offered as alternatives to new parts. The Volvo Group claimed that 

they were a pioneer in the use of hybrid technology for heavy-duty vehicles, which generates lower 

operating costs for customers and reduces the vehicles’ environmental impact. 

 

Goal 13–Climate Action: A number of companies in the Volvo Group offered training to help drivers 

reduce their fuel consumption by 5–10 percent and reduce the number of accidents. It was the first 

automotive company in the world to join the World Wide Fund for Nature (WWF) Climate Savers 

programme. Volvo Group also became a member of the Climate-Neutral Freight Transportation 

(KNEG) network, which is comprised of a large number of Swedish companies, organisations, 

researchers and public authorities aiming to reduce the impact of transporting via Swedish roads on 

the climate. 

 

Axfood  

Goal 12–Responsible Consumption and Production: One of Axfood’s affiliates, together with the 

Swedish Society for Nature Conservation, cooperated from 2009 to 2010 to produce a green bag made 

of renewable raw materials. 

 

Goal 13–Climate Action: One of Axfood’s affiliates started using pallets made of environmentally 

friendly plastic as they are not as heavy as wooden pallets and are easy to recycle. Axfood argued that 

its trucks should have well-structured routes and always drive as fully loaded as possible, at a 

maximum of 85 km/h to reduce energy consumption and only with diesel vehicles certified as 

environmental class 1. 90 % of the company’s car fleets were environmentally friendly. 
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Stora Enso  

Goal 12–Responsible Consumption and Production: Stora Enso performs activities related to recycling 

and reusing waste. In total, 96% of the waste generated during production is reused in areas for 

bioenergy, agricultural purposes and bricks for manufacturing and road construction. Pellets, one of the 

company’s main products, are created from sawdust. In addition, 25% of the company’s paper was 

made from recovered fibre, with only 6% of pulp bought from external suppliers. Regarding residual 

materials, Stora Enso has not made any progress since 2007. In total, 99% of the water Stora Enso 

consumed was collected rainwater (which was used to irrigate forests), and only 1% was used for 

production and in the supply chain. Thus, only 1% was municipal water or groundwater. 

 

Goal 13–Climate Action: As an effort to reduce carbon emissions from transport, special measures 

have been taken such as shifting their major mean of transport from using road transportation to using 

rail transportation. 

 

Goal 15–Life on Land: In 2010, 67% of Stora Enso’s wood supply was certified by either the Forest 

Stewardship Council or the Programme for the Endorsement of Forest Certification schemes, which 

are two major forest certification systems. The company also helped develop forest management 

certification standards in China. The Veracel paper mill in Brazil, 50% of which is owned by Stora 

Enso, had restored more than 3.900 ha of rainforest by 2010. Stora Enso participated in funding an 

assessment regarding changes in native forest in Brazil and as a part of a tree planting project in Brazil, 

the company initiated collaboration with a local technical school and established a new system for 

monitoring water. 

 

Scania  

Goal 11–Sustainable Cities and Communities: Scania wants to develop more sustainable cities, which 

is one part of developing sustainable transport solutions. Scania offers compressed natural gas and 

biogas-driven city buses, since sustainable public transport is a necessity for sustainable cities. They 

also offer the broadest range of Euro 6 engines, and they are discovering ways to develop electrified 

roads to further reduce emissions from transport. 

 

Goal 12–Responsible Consumption and Production: In 2010, 85% of Scania’s waste was either 

recycled or used for energy, and all of its trucks were 95% recyclable. Also, most of the colour the 

company used for painting was water-based, reducing the VOC emissions. 

 

Goal 13–Climate Action: Further, Scania developed a sustainability package called Ecolution by 

Scania, which includes environmentally friendly products, such as biofuels, and services, such as 

lectures on how to drive more fuel-efficiently, in order to reduce emissions by up to 10%. Scania also 

worked to develop more efficient transportation with reduced environmental impact, such as better 

planned logistics and increased loading capacity. 

 

2014 

Volvo Group  

Goal 12–Responsible Consumption and Production: The Volvo Group closely monitored all parts and 

components in its vehicles in order to restrict the use of harmful substances and chemicals. They also 

worked to promote remanufactured engines and spare parts, increasing the total sales of remanufactured 

components to 18% (compared with 2% in 2013). The company aimed to become the world leader in 
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sustainable transport solutions and adopt a full- value-chain approach to sustainability (i.e. integration 

of sustainability from product development to use and then re-use). As part of this effort, the company 

adopted a product development cycle in which a product’s sustainability is analysed from the start. 

 

Goal 13–Climate Action: The WWF Climate Savers programme was completed. The objectives were 

a 30 million tonnes reduction in CO2 emissions over the total lifetime of trucks, construction, 

equipment and buses manufactured from 2009–2014 compared to the baseline year 2008. In fact, 

emissions were reduced by 40 million tonnes through improved fuel efficiency. 

 

Axfood  

Goal 12–Responsible Consumption and Production: Axfood’s cars ran on evolution diesel comprised 

of up to 25% tail oil, and more than 85% of its vehicles were Euro class 5 or 6. 

 

Goal 13–Climate Action: Axfood actively worked to help customers make conscious choices, such as 

by ensuring that all of its privately labelled products containing meat included the meat’s source. Also, 

intensive efforts were made to label other products’ country of origin.  

 

Goal 14–Life Below Water: Axfood signed a partnership with WWF to aim to only sell fish with a 

green light label. This was intended to strengthen Axfood’s competence regarding safety evaluations 

of fish products. 

 

Goal 15–Life on Land: Axfood developed its own ecological brand, Garant, Ecological Goods, and a 

fair-trade-certified brand, Aware. 

 

Stora Enso  

Goal 12–Responsible Consumption and Production: Stora Enso reported that it used recycled paper in 

26% of its paper and board products. 

 

Goal 15–Life on Land: The amount of certified wood produced by Stora Enso increased to 78%, and 

93% of the forests owned by Stora Enso were certified. Also, 96% of its land was covered by forest 

certifications. 

 

Scania  

Goal 12–Responsible Consumption and Production: In 2014, Scania reported improved sales of biofuel-

driven vehicles compared to previous years. Also, for the first time, Scania launched a responsible 

sourcing program based on UN Global Compact’s principles. For example, Scania does not 

manufacture in areas with water constraints, and most water consumption comes from staff’s use of 

restaurants and toilets. 

 

Goal 13–Climate Action: Scania not only pushes the sector to reduce CO2 emissions but also actively 

reduces its own emissions. As part of this, the company increased its use of virtual meetings by 63% 

compared to the previous year and reduced its use of flights by the equivalent of 17 million SEK. The 

Ecolution by Scania project continued, and as a part of this project, Scania trained 20.000 drivers 
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2018 

Volvo Group  

Goal 12–Responsible Consumption and Production: The Volvo Group offered remanufactured parts to 

customers across the world. This allowed customers to purchase components with the same quality as 

new parts, but at a lower price. 

 

Goal 13–Climate Action: The Volvo Group continued its partnership with the WWF and committed 

to reducing emissions and increasing energy efficiency from 2015–2020. Based on a follow-up, the 

2015–2018 activities resulted in a lifetime reduction of 25 million tonnes of CO2 emissions and 130 

GWh/year of energy. Also, per unit, CO2 emissions from transportation were 15% lower in 2018 than 

in 2015. 

 

Goal 7–Affordable and Clean Energy: In Gothenburg, Volvo developed an initiative called Positive 

Footprint Housing intended to collect used bus batteries and solar panels for local energy storage and 

production purposes. In their factory in Skövde, 30% of all materials used in foundries were obtained 

from their own processes. This has led the company to increase its use of renewable fuels; in 2018, 

43% (compared to 40% in 2017) of the Volvo Group’s total energy need was met by renewable fuels, 

such as solar and water energy.  

 

Axfood  

Goal 12–Responsible Consumption and Production: Axfood actively participated in improving the 

development of sustainable transportation. In 2017, the company decided to stop using hydrogenated 

vegetable oil, since it was no longer possible to buy it without palm oil. Although this was shift in fuel 

reduced emissions, Axfood also increased the number of no-travel meetings to 36%. Furthermore, 

Axfood, together with 26 other food companies and organisations, decided to buy a soy certificate for 

responsibly produced soy.  

 

Goal 13–Climate Action: From 2009–2018, Axfood decreased its environmental impact by 78%, most 

importantly by making changes related to transportation. 

 

Stora Enso  

Goal 12–Responsible Consumption and Production: Stora Enso attempted to reduce its fresh water 

consumption while improving ventilation and heat balance at a mill in Finland. Through new 

techniques, they managed to achieve energy savings of 35 GWh and water savings of 1.4 million m3. 

In terms of waste, Stora Enso’s recycling of residuals, such as usage of fly ash as a natural fertilizer in 

its forests in Oulu, generated earnings of 34 million EUR in 2018 alone because it did not have to utilise 

landfills. 

 

Scania  

Goal 7–Affordable and Clean Energy: More than 95% of Scania’s electricity came from fossil- free 

sources. 

 

Goal 12–Responsible Consumption and Production: By providing driving training, Scania helped 

drivers to reduce CO2 emissions by approximately 10%. Also, Scania constantly developed new 

engines and fuels with reduced emissions, reducing the entire company’s CO2 emissions by 50% in 

two years. 
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Goal 15–Life on Land: Scania conducted risk assessments of its industry to avoid contamination of 

soil and water. 

 

How the companies’ focus on the environmental goals changed betweeen 2010-2018 

In contrast to the social goals, all activities conducted to achieve the environmental goals are much 

closer to the businesses’ core operations, and some activities even reduced costs for companies. From 

an environmental perspective, in 2010, all companies worked to reduce CO2 emissions. For example, 

Stora Enso (2010) restored rainforests and started to transport goods by train in order to reduce 

emissions. Axfood (2010) invested in more environmentally friendly transportation options, and Scania 

(2010) worked to develop biofuel buses. Additionally, Volvo (2010) engaged in different environmental 

activities and partnerships related to its strategy, such as training drivers in order to save fuel and reduce 

CO2 emissions. Similarly, Scania (2010) trained drivers to improve fuel efficiency and promoted 

biofuels among customers, and it worked to reduce its environmental impact through enhanced 

logistics. All companies also contributed to Goal 12 through, for example, efforts to reduce the use of 

natural resources, increase recycling and reduce waste.  

 

Volvo Group (2014) first mentioned shared value creation and the ability to profit from sustainability 

at the beginning of 2014. Its activities largely aligned with Porter and Kramer’s (2011) three ways to 

create economic value though creating social value. Based on social needs, Volvo (2014) adapted its 

product development process to reuse spare parts from old engines and sell remanufactured engines 

for a reduced price. This led to both increased profits for the company and reduced waste. Similarly, 

Stora Enso (2014) continued to make profit from its waste and certified more of its forests. Scania 

(2014) created value based on Porter and Kramer’s (2011) second way of creating economic value— 

redefining productivity in the value chain—by improving the sales of biofuel-driven vehicles, which 

led to reduced emissions, and continuing to train drivers on fuel-efficient driving techniques. Scania 

(2014) also saved money and reduced emissions by increasing the number of virtual meetings during 

the year. Axfood (2014) did not come as far in its implementation of CSV as the other companies, but 

from 2014 on, it produced more ecologically friendly and fair-trade products under its own brands. 

Together with the WWF, Axfood’s (2014) selection of fish products became more sustainable, 

aligning with the third way to achieve CSV: working with others (Porter & Kramer, 2011).  

 

In 2018, the Volvo Group (2018) continued to work to achieve targets related to its strategy. Stora 

Enso (2018) also continued its work, but with more innovation to solve environmental problems; for 

example, it installed a new ventilation system to reduce the company’s water and energy usage. 

According to CSV, this kind of innovation also results in cost savings for the company (Porter & 

Kramer, 2011). Scania (2018) continued to develop new technology to reduce CO2 emissions. Of all 

the companies, Axfood (2018) worked the least to integrate sustainability efforts into its strategy, but 

it still managed to reduce its environmental impact by 78% in 9 years through transportation-related 

changes.  

 

Overall, the results show that the companies performed relatively consistent activities to achieve 

environmental goals. While the projects to achieve social goals seemed focused on the short term, with 

projects concerning different areas of social sustainability starting and ending frequently, the 

environmental projects were more focused on the long term, with complete projects replaced with 

new, improved projects with the same spirit. 
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5.1.3 Economic Goals 

2010 

Volvo Group  

Goal 8–Decent Work and Economic Growth: The Volvo Group adopted a policy to improve workplace 

safety, health and wellbeing by externally evaluating the supply chain and including key suppliers in 

the product development process. The company created a document on CSR for the supply chain that 

includes specific requirements and a self-assessment tool. 

 

Goal 9–Industry, Innovation and Infrastructure: The Volvo Group was part of the Sustainable Urban 

Transport programme, which aimed to define how transport may function in the future in city centres. 

The company also claimed to actively work towards more sustainable products, adopting a research 

and development (R&D) programme focusing on lowering fuel consumption and adopting life cycle 

analysis to map products’ environmental impact. In 2009, the Volvo 7700 hybrid city bus was 

introduced, and in 2010, the company commenced serial production of this bus and a hybrid double-

decker. Also, Volvo Buses participated in a project regarding methane-diesel engines, which can run 

on diesel alone or a combination of diesel and biogas or natural gas. The Swedish Energy Agency 

contributed about SEK 24 million to the project. 

 

Axfood  

Goal 8–Decent Work and Economic Growth: Axfood and local auditors visited the production 

facilities of select suppliers to examine their work in relation to national laws and regulations regarding 

human rights and working conditions. Second visits were planned within a year. 

 

Stora Enso  

Goal 8–Decent Work and Economic Growth: In total, 92% of Stora Enso’s employees were represented 

in formal joint management–worker health and safety committees. Stora Enso noticed that in some 

communities in which it operated, the company’s presence harmed, rather than benefitted, society. The 

company therefore decided to close down these sites. Stora Enso also invested in Latin America and 

China, where its operations generated job opportunities and socio-economic development. In China, 

training on human rights, laws, health and safety management was provided to contractors and 

employees in key position, in partnership with the International Finance Corporation. 

 

Goal 9–Industry, Innovation and Infrastructure: Stora Enso reinvested 75 million EUR (equal to 0,7% 

of its sales) in R&D related to more environmentally sustainable products with reduced water or carbon 

footprints. 

 

Scania  

Goal 8–Decent Work and Economic Growth: In total, 19,0 workplace accidents were reported per one 

million working hours. 

 

Goal 9–Industry, Innovation and Infrastructure: Most of Scania’s sustainability work is focused on 

technical innovation. In 2010, Scania conducted research on more sustainable engine solutions. For 

example, Scania’s diesel engine has high efficiency and great potential for development, and it can be 

used with biodiesel and ethanol, which have less negative impacts on the environment; use of ethanol 

reduces emissions by up to 70%, and even better results can be achieved if biofuels are used. 
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experimenting with platooning and the use of electricity in transport as a substitute for fossil fuels in 

partnership with a Swedish university. 

 

2014 

Volvo Group  

Goal 8–Decent Work and Economic Growth: A group that oversees the CSR work of the supply 

chain, called the Volvo Group CSR Supply Chain Steering Group, was developed. Also, the Volvo 

Group began to offer education in five areas to all employees, managers and leaders: Volvo Group 

fundamentals (including core values), leadership and management, project management, operations, 

and engineering and purchasing. A group of 26 graduates from different parts of the world 

participated in the Volvo Group International Graduate Program, which includes a 12-month training 

programme intended to develop future leaders through a variety of paths. Due to the previously 

mentioned focus on efficiency, implementation of the 2013–2015 strategic programme helped 

improve the company’s profitability, and the Volvo Group reduced its costs in 2014 due to measures 

to strengthen internal efficiency. 

 

Goal 9–Industry, Innovation and Infrastructure: Various fuel-efficient solutions were brought to the 

market, and pioneering concepts continued to be road-tested. For example, engines certified to emit 

reduced greenhouse gases in 2014 were implemented in Volvo Trucks’ VN series, offering North 

American customers potential fuel savings of up to 3%. One focus of the company’s work is 

electromobility, including fully electric and hybrid vehicles and machines. The Volvo Group claimed 

to be a pioneer in the electromobility bus market, and in 2014, it launched the Volvo Electric Hybrid 

bus. Building upon this work, this year they were testing a fully electric bus service that will launch 

in Gothenburg 2015. Also, in 2014, the Volvo Group launched a new gas-powered truck for the 

European market that runs entirely on methane gas and has up to 70% lower CO2 emissions than 

traditional trucks. 

 

Axfood  

Goal 8–Decent Work and Economic Growth: Axfood found that the requirements and controls to 

improve social disproportions in production were not enough. Therefore, the company invested in 

dialogue and education on this topic. In 2014, the company’s sustainability coordinator visited 10 

production facilities to have long conversations with the suppliers about the situation and working 

conditions of employees. Also, Axfood participated in meetings regarding a new manual and review 

protocol for the Business Social Compliance Initiative’s (BSCI’s) new code, and it was an active 

participant in all of the BSCI meetings in Sweden in 2014. 

 

Goal 9–Industry, Innovation and Infrastructure: Axfood worked to replace palm oil with other 

vegetable oils and to certify the amount of palm oil used in products sold under its own brand. On the 

World Environmental Day (5 June), one of Axfood’s affiliates was the first company in Sweden to 

sell only ecologically friendly bananas. Warehouses, especially cold warehouses, are the largest 

consumers of energy within a company. In 2013, one of Axfood’s affiliates in Gothenburg invested in 

solar panels, and by 2014, it had achieved impressive results; the solar panel system covered around 

5% of the warehouse’s energy demand on average and 20% in the summer, when the need for 

refrigeration is greatest. 
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Stora Enso  

Goal 8–Decent Work and Economic Growth: The aforementioned case regarding child labour in 

Pakistan came under intense scrutiny by the Swedish media in 2014. As a result, Stora Enso conducted 

a human rights assessment of all operations that year. Thus, in July, Stora Enso and Save the Children 

agreed to collaborate to ensure children’s rights and assess the impacts of the company’s operations and 

supply chains on children. 

 

Goal 9–Industry, Innovation and Infrastructure: Stora Enso began the project TreeToTextile, a textile 

fibre experiment with H&M Group and Inter IKEA Group. Additionally, Stora Enso took full 

ownership of the cellulose technology company Cellutech. 

 

Scania  

Goal 8–Decent Work and Economic Growth: In order to keep the quality of its operations high and 

business risk low, 70% of Scania’s operations were based in Western European countries. Thus, the 

risk of violating human rights is very small. However, as the company’s investment in China and India 

increases, more attention will be paid to human rights concerns. Also, Scania stably maintained 96% 

worker attendance from 2010–2014. Ensuring a healthy workforce is an important issue for Scania as 

it benefits the company’s operations. 

 

Goal 9–Industry, Innovation and Infrastructure: The company believes that sustainable innovation 

leads to profit, so in 2014 Scania set a new patent record (almost 350 patent applications), an increase 

of 35% within two years. Scania helps deal with environmental issues through R&D, finding ways to 

improve fuel efficiency and develop renewable fuels. Through this research, it aims to reach the EU’s 

2020 CO2 reduction target. In 2014, Scania directed 6% of its sales income to R&D and road-tested 

electric vehicles. Much of the company’s profits are reinvested in the company to create conditions 

for continued growth. From 2010–2014, Scania increased its total of R&D experiments from 3.500 to 

5.300. It also helped fund a transport research lab at Stockholm’s Royal Institute of Technology 

(KTH), a collaboration initiated to discover new ideas for transport solutions. The outcome would, 

according to Scania, be a ‘win-win-win’ situation as all stakeholders and the environment would 

benefit. Because of the launch of the Euro 6 truck, which can be used with all types of biofuel, Scania 

obtained a 15% market share in Europe. 

 

2018 

Volvo Group  

Goal 8–Decent Work and Economic Growth: Since 2013, the Volvo Group has run vocational training 

schools in Ethiopia, Zambia and Morocco. In 2018, two new schools were established in Ethiopia and 

Morocco, and in India, they reached more than 100.000 educated drivers. These educational 

programmes are intended to reduce the emissions and avoid accidents. The company also implemented 

The Volvo Step, a one-year paid industrial production vocational programme created specifically for 

unemployed young people aged 18 to 22. Furthermore, the Volvo Group performed an onsite review of 

the employment conditions of certain service providers in Malaysia. Later in the year, it performed 

audits of 35 suppliers in China, India and South Africa. The results showed poor emergency 

preparedness, extreme working hours and insufficient rest time. Thus, 20 Volvo Group employees 

became certified sustainability examiners, and around 100 suppliers in China, Hungary, Spain and 

Thailand were trained on topics regarding human rights, environmental performance and business 

ethics. 
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Goal 9–Industry, Innovation and Infrastructure: The Volvo Group’s report mentioned that there was a 

shift in recent years, manly from 2012 to 2015, to reduce structural costs and increase efficiency and 

profitability. This resulted in a focus on organic growth and improved profitability through continuous 

improvement and innovation. Three big areas of focus mentioned in the report are electrification, 

automation and connectivity. First, electrification contributes to reduced emissions and noise. In 2018, 

Volvo Trucks launched two electric trucks, and since 2010, Volvo Buses sold more than 4.000 

electrified buses. Second, automation results in higher productivity, better traffic safety, higher energy 

efficiency and lower environmental impact. Third, connectivity solutions for trucks, buses and 

construction equipment are necessary to achieve the objectives of improved uptime, increased fuel 

efficiency and increased safety. 

 

Axfood  

Goal 8–Decent Work and Economic Growth: Axfood’s work towards more sustainable production 

continued, and purchasers were educated on purchasing decisions that integrate social and 

environmental dimensions. 

 

Goal 9–Industry, Innovation and Infrastructure: A new warehouse supplying all of Axfood’s stores in 

Sweden with perishables was established in Jönköping. Half of the inventory is handled automatically 

with robots. Also, Axfood’s vegetarian offerings were broadened with various innovative products. 

Its own brand launched about 40 new vegetarian products, and the sale of these products increased by 

22%. In 2018, two of Axfood’s affiliates started using digital receipts and a deposit system for plastic 

bags. Also, the sale of plastic bags decreased by 6%, and the portion of eco-friendly bags reached 

6,6% of the total sales. Some of Axfood’s own products, such as Garant meat products and Eldorado 

drinkable yoghurt, were given more environmental packaging, saving several tons of aluminium. 

 

Stora Enso  

Goal 8–Decent Work and Economic Growth: In 2018, Stora Enso employed 26.000 people in 30 

countries. In Brazil, China, Russia, Laos and Uruguay, the company’s minimum wages were above 

the living wages defined by Business for Social Responsibility. The share of sales of new products 

and services rose to 9% that year, which was an increase from 1,5% three years earlier. 

 

Goal 9–Industry, Innovation and Infrastructure: Stora Enso engaged to a greater extent in innovation 

and invested 149 million EUR in R&D activities. Examples of innovations that year were LineoTM by 

Stora Enso and the biocomposite DuraSenseTM by Stora Enso. 

 

Scania  

Goal 8–Decent Work and Economic Growth: Scania’s sustainability was at greater risk in 2018 than in 

previous years because of its increased global business activity. Therefore, it clarified the requirements 

for human and labour rights and started to perform human right audits and training. Further, the 

company published a slavery and human trafficking statement to improve their global operations, which 

said. 

 

Goal 9–Industry, Innovation and Infrastructure: Scania beat the previous patent record, with 295 

patents approved in 2018 alone, and invested 7,6 billion SEK in R&D activities focused on 

environmental technology. Scania and a Finnish company agreed to develop truck platoons on public 

roads in Finland. That year, 2.000 more liquid natural gas trucks were to be put on the road, and a 

liquid natural gas construction site was to be opened in the Netherlands. Also, in partnership with 
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authorities in Östersund and hydropower supplier Jämtkraft, Scania tested battery electric buses. The 

transport research laboratory that was established in collaboration with the university KTH led Scania 

to radically reduce its fuel consumption, and thus its CO2 emissions were reduced by 60% within 10 

years. Scania agreed to contribute to a new research centre at the Stockholm School of Economics, 

which for the next ten years will develop business models for future transport. 

 

How the companies’ focus on the economic goals changed between 2010 - 2018 

Regarding economic goals, in 2010, the Volvo Group (2010) put significant effort into R&D for more 

sustainable transportation solutions, which resulted in some new innovations. Scania (2010) and Stora 

Enso (2010) also focused on technical innovations and efficiency to improve sustainability. As they 

were still in the early stages of converting to CSV, Axfood (2010) and Stora Enso (2010) ensured that 

their production did not violate any laws or human rights. In general, there was growing concern 

among the companies about their impact on society.  

 

From 2014 on, they conducted noticeably more activities related to innovation (Goal 9). Both Volvo 

Group (2014) and Scania (2014) began to mention the benefits of shared value and activities that 

generate economic growth for the company, such as investing in R&D and innovations in sustainable 

transportation. They focused on efficiency within their own production process in order to reduce costs 

and emissions simultaneously, which is what Porter and Kramer (2011) would call a win-win situation 

for the company and society. Scania (2014) also partnered with Universities to conduct research, which 

contributed knowledge to society while benefiting the company with more sustainable technologies. 

In line with CSV (Porter & Kramer, 2011), Scania believed that innovation equals profit and therefore 

reinvested much of its profits into its own operations in order to create conditions for growth. Stora 

Enso (2014) continued some R&D activities related to sustainable materials comprised of wood fibre. 

Axfood (2014) continued its efforts to achieve more decent working conditions, ensure human rights 

and reduce the environmental impacts of the production process, but none of these activities generated 

profit like Volvo’s (2014) and Scania’s (2014) activities.  

 

The results for 2018 showed that all four companies’ sustainability work had become more profit-

focused than in previous years. Volvo (2018) and Scania (2018) invested further in innovation and 

research concerning new sustainable technologies and, in general, more collaborative and independent 

activities that benefit both the company and society. Also, both Stora Enso (2018) and Axfood (2018) 

integrated their sustainability efforts in their core business practices and focused on R&D, innovation 

and development that generated profit. Importantly, Volvo Group (2018) and Scania (2018) performed 

various activities to ensure decent working conditions and human rights within their production 

facilities, which are related to Goal 8. So, even if the companies engaged more in profitable activities, 

their labour standards were not lowered. 

5.2    The advantages and challenges of working with CSV 

Bertil Bengtsson (personal communication, 13-05-2019), a communication business partner at Beta, 

said that when the company started to look at sustainability work, it found that many elements that 

aligned with the triple bottom line had already been implemented. Work with sustainability has been 

part of how the company was managed since the beginning of the 1900s, but at this point it was not 

referred to as ‘sustainability’ but more sound governance and often associated with labour rights. What 

was missing was a connection between business value, and environmental and social value. In 2000, 
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Beta formulated its sustainability programme which included care for the business, the environment, 

co-workers and society. When the shared value framework was implemented, the company felt that it 

was similar to the way in which the company already worked, so it was a natural next step. 

 

Anna Andersson (A. Andersson, personal communication, May 6, 2019), a sustainability coordinator 

at Alpha, said that four or five years ago, the company had a CSR manager that mostly ensured that no 

laws were violated, reported activities and was available to help the organisation whenever there was a 

problem. When a new manager took his place, the title changed from CSR manager to sustainability 

manager and the responsibilities associated with the position became broader, primarily involving 

examination of Alpha’s role in society. The company then had very passionate people in the leadership 

that were interested in conducting a change. That led to that Alpha started talking in a different way 

within the company. According to Anna Andersson the change was a combination of external pressure 

and a genuine interest in sustainability and she explained the transition from CSR to CSV as following: 

  

I think it was a combination, one part is that we saw the world changing, and in order to stay 

on the market we need to work in a certain way. Then, of course, we are interweaving that it 

is because of sustainability aspects, but it is in fact many dimensions, and to redefine what role 

we as a company have from a sustainability perspective. But in the end, the reason is to a large 

extent to remain a respected company. (Anna Andersson, personal communication, May 6, 

2019) 

 

Both Anna Andersson (personal communication, 6 May, 2019) and Bertil Bengtsson (personal 

communication, 13 May, 2019) meaned that integrating sustainability into their companies’ strategies 

led to improvements in their work regarding sustainability and implementation of sustainability within 

different areas of the organisations. Bengtsson stated that profit-generating activities result in more 

long-term sustainable contributions to society, and integrating sustainability work into a company’s 

business strategy is preferred since it aligns with the company’s own knowledge. Also, this way of 

thinking integrates relevant sustainability topics into workplaces with the most relevant processes, 

allowing sustainability issues to be addressed by the most appropriate working area: 

In some parts, it is easy to see what we can do in some environmental aspects, such as 

transports. Looking at sea freight, air freight, trucks, railway as an example we can easily see 

that there are things we can do to reduce costs and reduce CO2 emissions at the same time. (B. 

Bengtsson, personal communication, 13-05-2019) 

Furthermore, Bengtsson said that many people believe that sustainability implies some sort of 

sacrifice, but he argued that this is not necessarily the case: 

If one in a sustainable way should conduct sustainability work as a company, you need to be 

able to make business advantage from it too. We are still a profit-making organization and so 

we cannot do it [work sustainably] only to be nice, but we can do it as a long-term business 

strategy. (B. Bengtsson, personal communication, 13-05-2019) 

In other words, in line with Porter and Kramer (2006), for a company to perform sustainable work 

in the long term, it must not only be a sacrifice for the company. Implementing the shared value 

framework, and hence making sure the activities generate profit, is a good way to set targets and 

achieve change quickly. Andersson, argued that implementing CSV was necessary to maintain 

long-term sustainability work and to remain attractive on the market. She pointed out that one of 
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the main differences caused by the shift to CSV is that the company has included work towards 

sustainable transportation in its strategy, and claimed that Alpha’s sustainability work became 

better due to this. It also created a sustainable advisory board comprised of leaders from all parts 

of the organisation, including HR, production and logistics, who meet to discuss and coordinate 

questions regarding sustainability. Thus, Implementing CSV made the company work more cross-

functionally and increased the amount of partnerships it had with other sectors. This is important 

for CSV (Porter & Kramer, 2011) and was mentioned by Payne and Raiborn (2001) as a critical 

means to achieve sustainable development. 

 

The transition from CSR to CSV is still ongoing within Alpha, and Andersson says that the company 

is primarily focused on broadening its sustainability approach. It used to be largely focused on its 

internal responsibility and the people using its products, but it has since begun to focus on how its 

products contribute to social values globally (e.g. how sustainable transportation contributes to 

society). Alpha’s transportation solutions would according to Andersson have indirect positive effects 

on social issues by facilitating access to work and food for vulnerable groups: 

  

We can see that the transport industry plays a really important role in Agenda 2030 and 

it is important to achieve many, if not all, of the goals. We are working with both our 

direct and our indirect impact. In order to reach, let’s say, equality [Goals 5 and 10], we 

need to make sure that there is a well- functioning transport system so that people can 

access the cities and that everyone has the same ability to access public transport. But also 

a well-functioning infrastructure and distribution of food is necessary in order to eliminate 

hunger [Goal 1]. And in order to have better schools, we need to think of how we are 

building roads [...]. (Anna Andersson, personal communication, May 6, 2019) 

 

Andersson explains that one of the main differences caused by the shift to CSV is that the company 

has included work towards sustainable transportation in its strategy. It also created a sustainable 

advisory board comprised of leaders from all parts of the organisation, including HR, production and 

logistics, who meet to discuss and coordinate questions regarding sustainability. These meetings may 

not be examples of concrete activities, but of the cross-functionality of the company and the need to 

collaborate to tackle sustainability issues. Members of this board need to work much closer to each 

other than what has traditionally been the case. She found it hard to specify exactly which activities 

were related to CSR or CSV, but she claimed that Alpha’s sustainability work became better when it 

integrated sustainability thinking into its strategy.  

 

Both Alpha and Beta found it more natural to focus on environmental issues since they better align 

with their core business and are within the scope of their operations. Andersson explained: 

 

[…] and then of course our main goal, and where we are contributing most negatively to 

the society, is within the environmental aspects, since we as an industry discharge a lot of 

carbon, so for that reason goal 13 is very much our focus. (Anna Andersson, personal 

communication, May 6, 2019) 

 

Bengtsson said that shared value thinking is a good way to set targets and achieve change faster than 

before. Regarding the different areas of sustainability, he stated that the company has been most 

successful with addressing the environmental bottom line, mainly because the company has not been 

working as intensively with measuring bottom line impact of social topics for as long. Moreover, In 
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line with the critiques of CSV offered by Crane et al. (2014) and Hellsten and Mallin (2006), 

Bengtsson indicated that it is more difficult to calculate the cost of social issues since it is more of an 

ethical issue, and the shared value approach has not reached that far yet. He explained: 

I personally think that the environmental aspects have come further because it is easier to 

quantify environmental risks and there is a lot of legislation around that. There is legislation 

for the social too, but then more from a health safety of the staff. In this sense, I think that the 

environmental aspects have come further. (B. Bengtsson, personal communication, 13-05-

2019) 

 

In other words, the Beta’s work with environmental issues might have proceeded faster because 

environmental risks are easier to quantify and there are many relevant regulations. According to 

Bengtsson, shared value facilitated quantification of environmental aspects, which he believes could 

be one reason why many companies are more successful and put more effort in environmental 

sustainability. Bengtsson indicated that Beta had been successful in some social areas as well, 

especially when it comes to workers’ safety and labour rights. This has also helped in providing 

technical solutions to customers the industries that are most affected by health and safety issues. He 

believed that it can be difficult for businesses that do not directly work with these kinds of social 

aspects to complement social benefits. Companies are largely dependent on their surroundings, and 

some areas may suddenly be more relevant due to external circumstances, for example emissions or 

diversity, and may lead new aspects to be included in the strategy. He said that there are no areas that 

are excluded, but strategic priorities based on the company’s interests and activities related to the value 

chain naturally affect the selected areas. However, the fact that the environment is currently prioritised 

over social issues does not necessarily mean that this will be so in the future. 

 Discussion and conclusion 

In the following section subjects noticed in the result will be discussed in relation to previous research, 

and lastly, the purpose and research questions will be answered.  

6.1.    Discussion 

According to the results, since the companies implemented CSV, their sustainability work has been 

more integrated into their business strategies. This has resulted in a shift from random social activities 

to a focus on problems related to the businesses’ core operations and strategy. According to Maak and 

Pless (2009) and Payne and Raiborn (2001), it is mainly business leaders’ responsibility to solve 

pressing problems across the world. The results of this study show that one effect of integrating 

sustainability within business strategies, in line with the CSV framework, is decreased focus on major 

social problems and increased focus on major environmental issues. However, are companies 

responsible for solving all problems with a broad perspective or just problems related to their business, 

like Porter and Kramer argue (2011)? 

 

As Beschorner (2013) argued, CSV is not well designed to contribute to development efforts outside 

a company’s business environment. However, the results show that the only aspect of sustainability 

that suffers is the social aspect. To achieve environmental goals, such as reduced emissions (Goal 13) 

and responsible consumption (Goal 12), and economic goals, such as economic growth and decent 

work (Goal 8), before 2030, corporations must participate in the development of new innovations. 
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Social challenges, such as hunger (Goal 3), health (Goal 3) or education (Goal 4), might require other 

efforts. According to the results, it is easier and more profitable to address environmental issues, as 

the CSV framework does not provide companies any guidance on how to operate regarding the various 

areas of sustainability. Also, as Porter and Kramer argued (2011), profit may be an important driver 

for companies to perform sustainability work in the long term; the companies in this report 

demonstrated greater effort and improvement in areas that generated profit, and Bertil Bengtsson 

(personal communication, May 6, 2019) argued that activities related to a company’s business strategy 

will generate in a more long-term sustainability for both the company and society. However, a 

recurring problem is whether companies tackle main issues or just ‘cherry pick’ easier issues that are 

closer to their strategies, as Crane et al. (2014) stated. 

 

Anna Andersson (personal communication, May 6, 2019) argued that Alpha indirectly helps solve 

social issues in developing countries through transportation solutions. Similarly, Hellsten and Mallin 

(2006) questioned whether philanthropy is really necessary to create sustainability or if investing 

profits in social activities is adequate. Also, is it enough for companies to ensure decent work, such as 

by providing job opportunities and stimulating local labour markets to reduce poverty? The 

sustainability reports and interviews show that, while working with CSV, it is more difficult for 

companies to work sustainably and perform social activities outside their core business strategies. The 

shift towards implementing the CSV framework coincided with fewer donations to major charity 

organisations, where it could be argued that the knowledge and resources required to create major 

societal change is to be found. In order for a company to actually contribute to social development 

outside its business environment, philanthropy could, in line with Aakhus and Bzdak (2012), be a 

strong tool for change. Hence, it could be discussed whether CSV really is an optimal framework for 

corporate responsibility, looking from the view of societal sustainable development. 

6.2.    Conclusion 

In conclusion, companies’ sustainability work changed between 2010–2018 from a focus on 

philanthropy to a focus on sustainability through profitability. Hence, in 2014 and 2018, the companies 

spent more resources on innovation related to environmental issues, which generated profit, and on 

beneficial collaborations. An advantage of adopting CSV is that a focus on profitability may drive 

change regarding environmental issues, which in turn leads to long-term economic sustainability. The 

opportunity to continuously invest in their own sustainability work could help companies remain 

attractive on the market. However, shared value can be problematic in some ways, especially when it 

comes to gaining profit from social value, and thus social aspects might be overlooked. As a 

concluding remark, implementing CSV led to enhanced environmental and economic sustainability 

among the companies, while their social sustainability work was curtailed by a reduced focus on global 

challenges and an increased focus on activities within their own business environments. 
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 Method discussion and further research 

In this section the methods are discussed and suggestions for improvements are lifted together with 

recommendations for further research.  

7.1.    Method discussion 

Interviews with more companies would have been optimal in order to cover a broader range of content. 

Conducting interviews with companies of the same size or within the same sector would have been 

even more optimal, as this would have allowed us to make comparisons. However, because of the 

limited amount of companies that have worked with both CSR and CSV as well as lack of time, this 

was not possible. We found that some companies indirectly work with both CSV and CSR, but since 

they combined these concepts in their sustainability work, they have had difficulties distinguishing 

them. The fact that we conducted the interviews over phone may be problematic, since the interviewee 

and interviewer may not be completely focused, but this was the most appropriate method because of 

the distance between the researcher and subjects. The limited amount of sustainability reports from 

various years may result in misleading findings, as activities performed in years that were not analysed 

may have been important for the companies’ sustainability work. Also, there is a risk that the 

companies may be biased towards their own sustainability work and that the companies chosen for 

this study are actively working towards sustainability and therefore do not represent the average. 

Further, it has been discussed whether non-financial reports, such as sustainability reports, are 

symbolic and used for societal engagement rather than provision of rich data (Beck, Dumay, & Frost, 

2015). 

 

When using qualitative interviews, the validity (Bryman, 2011, pp.351) cannot be as high as when 

using structured interviews. There is also a risk that follow-up questions make the interview angled or 

too focused on a specific topic. Because of the sudden need to change method, the research questions 

had to be somewhat reconstructed. Although, since one of the used interviews was already conducted, 

the questions for the second interview could not be changed too much in order to make it comparable. 

For that reason, the interview guide might appear as not fully in-line with the research questions and 

parts of the interviews have been excluded in the result. To increase the validity of this study, we used 

the Global Goals as a guideline for sustainability. Although the concept of sustainability is vague and 

difficult to grasp, the Global Goals are concrete and well-defined, as world leaders have agreed that 

these are the most critical global sustainability challenges. Use of these goals decreases the risk of 

misinterpreting sustainability. 

 

Furthermore, there is a disproportion between the number of interviews and the number of 

sustainability reports, which may seem problematic since that puts more weight to the first research 

question than to the second one. Preferably interviews would have been held with the same companies 

whose sustainability reports were included in this study.  One alternative could have been to analyse 

the sustainability reports alone and exclude the interviews, but since that would ignore the companies’ 

perspective on this matter the interviews were still included. There is also a risk for misinterpretation 

of the companies’ sustainability work since this study only examines three years with four years in 

between, and many important activities might have taken place during the left out years. For an 

increased reliability, and if time would have been enough, to examine all years would have been to 

prefer. Change in data, such as increased number of women, could just as well be a result of societal 

pressure rather than an outcome of company efforts. Since statistical data has been left-out, some 

changes will not be noticed.  
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7.2.    Further Research 

For further research, Porter and Kramer’s (2011) Creating Shared Value framework would need more 

tools for tackling the problematics around social issues and the social global goals. Also, further 

research could investigate the driving forces for companies to take responsible actions regarding all 

societal issues, both environmental and social issues. Additionally, more comprehensive research 

regarding Swedish companies’ work with CSV seems to be lacking, and especially regarding how they 

have managed the issues with social development. Also, a similar study on how companies in other 

countries have experienced the implementation of CSV would be interesting in order to see whether 

cultural or national context influenced the results. 
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Attachments 

Interview guide 

The objective of the interviews is to answer the purpose, and especially the second research question 

“What do the companies present have been the advantages and the challenges of working with CSV?” 

  

Theme Interview questions  

Introduction Vad är din roll i företaget? 

Vad upplever du är skillnaden mellan att arbeta med CSR jämfört 

med CSV? 

 

What is your position in the company? 

What do you experience is the main differences between working 

with CSR in comparison to CSV? 

 

The change from CSR to CSV 

  

Porter and Kramer argue that the 

more closely tied a social issue is 

to the company's business, the 

better are the opportunities of 

provide benefits for society with 

the use of company's resources 

and capabilities (Porter and 

Kramer, 2006). 

När började ni integrera hållbarhetsarbete i strategin för företaget? 

Som ett samspel mellan företag och samhälle där syftet är att båda 

tjänar på det. 

 

When did you started to integrate sustainability to the strategy of 

the company? An interplay between the company and society with 
the aim of creating shared value.  

 

Varför valde ni att börja arbeta med CSV? (Integrera 

hållbarhetsarbete i er strategi?) 

 

What where the main reasons of a shift towards working with 

CSV? (To integrate the sustainability into the strategy?) 

 

Finns det ett tydligt skifte från när ni gick från Corporate social 

responsibility till Creating shared values? 

 

Is there a distinct shift when working with CSR to working with 

CSV? 

 

Kan ni ge konkreta exempel på förändring i aktiviteter vid 

implementeringen av CSV? (När hållbarhetsarbetet integrerades i 

strategin) 

 

Can you describe concrete examples of changes in activities 

when implementing CSV? (When sustainability was integrated in 

the strategy?) 
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How the company  works with 

sustainability 

Vilka hållbarhetsområden fokuserar ni på i ert hållbarhetsarbete? 

 

What areas of sustainability are you focusing on in your 

sustainability work?  

 

Varför har ni valt att arbeta med just de hållbarhetsområden som 

valts? 

 

Why have you decided to work with the specific chosen areas of 

sustainability?  

 

How has the shift affected the 

sustainability work?  

Har ni upplevt att bytet av strategi bidragit till någon skillnad i 

resultatet gällande företagets hållbarhetsarbete? 

● Social hållbarhet 
● Miljömässig hållbarhet 
● Ekonomisk hållbarhet 

 

Do you experienced that the change of strategy has contributed to 

any difference regarding the company’s sustainability work? 

● Social sustainability 
● Environmental sustainability 

● Economic sustainability  

 

  Har övergången till CSV på något sätt påverkat vilka områden ni 

fokuserar på inom hållbarhetsarbetet? 

● Har något hållbarhetsområde medvetet uteslutits? Vilka 

var i sådana fall anledningarna? 

● Har något hållbarhetsområde adderats? Vilka var i sådana 

fall anledningarna? 
 

Has the transit to CSV in any way affected what areas you focus 
your sustainability work?  

● Has any area of sustainability intentionally been 

excluded? What were in that case the reasons behind?  
● Has any area of sustainability been added? What were in 

that case the reasons behind? 

 

Har bytet påverkat hur ni platsmässigt fokuserar era 

utvecklingsinitiativ? 

● Lokala initiativ? (där ni har verksamhet) 
● Globala initiativ? (donationer till organisationer  etc) 

 
Has the change affected how you location-wise focus your 

developing initiatives?  

● Local initiatives? (where you operate) 
● Global initiatives? (donations to organisations etc) 
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