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Abstract  

 
Background 

The rapid pace of globalization along with internationalization, challenge global MNCs to 

contemplate with a wide range of stakeholders. The demands of integrating CSR into the 

strategic outlook is becoming more essential, in order to balance home-country’s and host-

country’s expectations. Previous research has defined three different CSR strategies that is 

utilized when having business operations in multiple countries. Although, there is a limited 

research regarding the design and implementation of these strategies and what influences each 

approach. Hence, this gap makes it interesting for further research.  

 

Purpose 

The aim of this thesis is to investigate the influencing factors for MNCs to use a global, glocal 

or local CSR strategy, when internationalizing. 

 

Method 

This thesis is based on a qualitative research approach, where the empirical findings were 

gathered through interviews with five Swedish MNCs, with one participant from each 

corporation, working extensively with CSR.  

 

Findings 

Most MNCs believe they have a global CSR strategy, while the findings implied that the 

sampled MNCs are moving towards a glocal CSR approach. It is evident that actual strategic 

practices deviate from theory, however, the major factors found were in consistency with 

existing literature. New factors that were identified that influences MNCs choice of strategy 

were listed corporations, low versus high-risk countries, and different approaches of a 

centralized structure.  
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1. Introduction  

_____________________________________________________________________________________ 

This section introduces the topic of Corporate Social Responsibility (CSR), and how a 

Multinational Corporation (MNC) decides on a CSR strategy when operating in various 

countries. The research problem and the purpose will be defined along with 

delimitations and the research question that this study seeks to answer.  

______________________________________________________________________ 

 

1.1 Background 

Today, the majority of all corporations contribute to environmental damages and receive 

economic benefit through implementation of procedures, which affect the degradation 

of the global environment. Corporations are constantly pressured to implement CSR 

into their strategic outlook due to global warming, changing climate conditions and 

globalization (Goyal & Kumar, 2017). As a result of globalization new marketplaces are 

evolving which can be profitable for corporations. Thus, when operating in various 

local environments, global corporations face challenges of adapting to ethics, culture 

and norms (Higgins & Debroux, 2009). 

As corporations become more aware of the impact they have on society, they have 

engaged in more sustainability and CSR work within their operations. It is becoming 

more and more common for stakeholders1 to not only evaluate corporations by financial 

measures, but also on non-financial measures such as CSR (Goyal & Kumar, 2017). 

CSR can be defined as active and voluntary contribution of enterprises to society in the 

sense of environmental, social and economic improvement (Goyal & Kumar, 2017). 

However, the definition of CSR has evolved over time due to different variances and 

may even be controversial in meaning across various countries and cultures. Although, 

CSR constitutes a broad framework that enhances decision making and the internal 

                                                           

 
1 Stakeholder: Individuals and groups that have a stake or are related to a corporation’s activities. 

Stakeholders can either be internal or external. There are three types of stakeholders; Organizational (e.g. 

employees), Economic (e.g. customers) and Societal (e.g. communities), (Chandler, 2017). 
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strategic planning process in order to maximize the long-term survival of the 

organization (Chandler, 2017).  

As more corporations internationalize, the greater issue appears to balance the home-

country’s CSR activities with the host-country’s (Muller, 2016) which means that 

corporations need to integrate their CSR work in their business strategy (Rajul & De 

Moya, 2013). The number of foreign markets along with the corporation’s size affects 

the implementation of CSR. The reason for this is that MNCs commonly have higher 

expectations due to a larger market share which results in greater impact on the 

environment operating in (Vartiak, 2016). Research has found two approaches towards 

CSR; global and local (Bondy & Starkey, 2014). In addition to these two strategies, a 

glocal strategy has been discovered which focuses on being global but taking on local 

circumstances into account (Rajul & De Moya, 2013). There is an ongoing debate 

concerning what strategy to establish depending on the corporation’s preferences and 

intentions behind their CSR work (Husted & Allen, 2006; Muller, 2006; Jamali, 2010; 

Bondy & Starkey, 2014).  

 

1.2 Problem Statement 

In recent decades, corporations have seen the importance of taking social responsibility 

by incorporating CSR into their business activities. Corporations have realized that the 

combination of business and society can result in both opportunities and challenges 

(Diskiene & Krapchilo, 2012). A great number of corporations have started to 

internationalize which requires adjustments towards foreign, cultural and ethical 

demands to stay competitive at an international stage (Bondy & Starkey, 2014), and to 

expand and increase profits (Altuntas & Turker, 2015). Nevertheless, corporations that 

operate in various countries and environments may not have a clear understanding of 

the CSR concept since it may have different definitions depending on the country 

(Freeman & Hah, 2014; Park, Song, Choe & Baik, 2015). Thus, corporations may have 

a hard time distinguishing local issues from what can be considered as universal issues, 

by balancing cultural and ethical demands, which implies that this is a desired research 

field to be further examined (Bondy & Starkey, 2014; Altuntas & Turker, 2015).  
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By expanding to additional markets, it does not only affect the corporation’s 

organizational formation, customers, and line of products, but also the results of the 

global debate concerning a corporation’s CSR strategy (Altuntas & Turker, 2015). To 

stay viable over the long term it is crucial to consider the broader context of which the 

corporation is embedded in, which also is a more efficient way of generating profit. If a 

corporation fails to understand this, it is of high risk to become antisocial, corrupt, 

exploitive and lose legitimacy and the necessary societal sanction (Chandler, 2017). It is 

further emphasized that changing the business model and incorporating CSR objectives 

in the entire strategic agenda, is another way to increase profit and address the needs in 

societies (Kiron, Kruschwitz, Reeves, & Goh, 2013). The aforementioned can be 

valuable for corporations to consider when forming and implementing a CSR strategy 

for each country they operate in. 

Moreover, previous research has investigated corporations purpose of CSR and what it 

consists of when corporations have business activities in multiple countries (Husted & 

Allen, 2006; Bondy & Starkey, 2014; Altuntas & Turker, 2015). However, there is 

limited research regarding the development and implementation process of CSR 

strategies. Therefore, there is a lack of guidelines as strategic policies and how to handle 

various cultural environments (Diskiene & Krapchilo, 2012). As Baumgartner (2013) 

describes: “There are many different approaches, instruments, and tools to support 

business practices in managing corporate sustainability; however, there is still a lack of 

a comprehensive and integrated view on corporate sustainability management and 

CSR.” Considering this, it is evident that there is a research gap regarding the design 

and implementation of the CSR strategies, along with the intention behind the strategic 

choices. This is interesting to investigate due to the lack in existing literature, as well as 

the importance to create awareness for corporations in their work with CSR.  
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1.3 Purpose & Research Question 

This research intends to investigate the influencing factors for MNCs to use a global, 

glocal or local CSR strategy, when internationalizing. Considering existing research 

within CSR, corporations can adopt different CSR approaches when operating across-

borders. However, as mentioned there are few studies that have examined these CSR 

strategies. Therefore, the aim of this thesis is to explore what influences MNCs to take 

on a specific CSR strategy, when internationalizing. The corresponding research 

question then is “What influences a MNC to take a global, local or glocal CSR 

approach?”. 

 

1.4 Delimitations  

The existing CSR strategies are complex since there is a limited amount of research 

connected to the formulation and implementation process. As all countries have, 

amongst other things, disparities in culture, society, and economy, this thesis has chosen 

to delimit the study by looking deeper into Swedish MNCs. Regarding the concept of 

CSR, this thesis has a major focus on labor, environment, and human rights since those 

areas are connected to current literature regarding CSR strategies. Overall, this thesis 

will in turn give insights for MNCs within each CSR strategy and why choosing one 

over the other, when operating in various countries.  
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2. Frame of reference  

_____________________________________________________________________________________ 

The frame of reference consists of existing literature on CSR, MNCs, 

internationalization, and the different CSR strategies that exists. In addition to existing 

literature within the field of our study, another section describes the theoretical 

framework that will be used as a tool to analyze the observed research. In this study, we 

will rely on the definitions within the tri-dimensional framework. 

______________________________________________________________________ 

 

2.1 MNCs 

Multinational Corporations, also called MNCs2, can be explained as a corporation that 

operates in at least one additional country outside the host-country, where the degree of 

internationalization can be measured by the foreign assets owned by the corporation 

(Laudal, 2011). MNCs have extended their view when it comes to their capacity and 

influence, along with globalization (Jamali, 2010). When MNCs make their transaction 

costs internal, invest in new innovations, or focus on developing countries, contribution 

to growth is often obtained (Laudal, 2011). 

 

Large corporations are now spreading all over the world through wide-reaching 

networks regarding production, as well as going beyond geographic, economic and 

political factors. The corporations often try to shape political and social conditions in 

the nation they operate in (Jamali, 2010). However, globalization has changed the 

perception of MNCs, and drawn attention to them which has resulted in both positive 

and negative aspects concerning their operations (Jamali, 2010). Several researchers 

have debated about whether MNCs actually contribute with their CSR-activities, 

whereas, some researchers consider MNCs as negatively impacting developing 

countries (Jamali, 2010). On the other hand, previous research indicates that MNCs 

often engage more in CSR-related activities than smaller corporations, since CSR 

                                                           

 
2  A Multinational Enterprise have the same implication as a MNC, where it is an organizational form that 

requires production operations in at least one country (Oxford Reference, 2015). Throughout this thesis, 

the term MNC will be used. 
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activities requires capital which MNCs usually are able to finance (Laudal, 2011). 

However, it is crucial that MNCs are aware of their obligations and ethical principles 

that needs to be adapted depending on the country they operate in (Laudal, 2011).  

 

Furthermore, MNCs are often classified as visible and caring about their reputation 

which means that they most likely have an environmental impact, and value brand 

recognition and public perceptions (Laudal, 2011). On the other hand, MNCs 

commonly face difficulties in controlling their corporate behavior since they have 

multiple expectations and liabilities to meet across borders (Laudal, 2011).  

 

2.2 Strategy 

For a corporation to survive, organizational wealth is needed which in most 

cases depend on customers and the value that the corporation brings. To achieve this, 

corporation’s need strategies, which can be described as corporation’s plan to 

achieve its vision and mission. A vision is a statement that clarifies what a corporation 

wants to do and become, whereas, a mission is how a corporation will work towards 

reaching the vision. Hence, an organizational strategy helps to decide what businesses 

and industries a corporation will attempt to operate in and whether they should 

cooperate with other corporations (Chandler, 2017).  

 

A strategy can benefit corporation’s by attaining a long-standing competitive advantage 

by coordinating internal competencies with external demands, within the competing 

surroundings (Chandler, 2017). Implementing CSR activities into corporation’s 

strategic formation and everyday work, increase the preparation to comply with the 

environment which ensures a more reliable and efficient strategy. This means that if a 

corporation attempt to ignore any meaningful component, the strategy weakens which 

may lead to lack of performance and survival (Chandler, 2017).  
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2.3 Internationalization 

Internationalization occurs when a corporation by degree increases their international 

engagement, rather than accomplish large foreign investments at once. It is common 

that it starts with a corporation exporting to a specific country which evolves into a 

foreign investment and in the long-term, ends with internationalizing (Johanson & 

Vahlne, 1977). Existing research have found that MNCs striving to increase market 

power, by transforming the existing power more widely, gain advantage when 

internationalizing (Fladmoe-Lindquist & Tallman, 2002). Another argument for 

internationalizing, is that it generates additional profit due to expansion to various 

countries and markets. Furthermore, internationalization encourage new technical 

capabilities as well as access to new products and processes that can be integrated into 

corporations (Fladmoe-Lindquist & Tallman, 2002).  

 

However, there are many factors that affect a corporation’s choice of location and the 

outcome by doing so. Some of the several factors that affect the decision of location are 

international trade, economic geography, strategy, and international business 

(Beugelsdijk, McCann, & Mudambi, 2010). International trade concerns the degree of 

financial activity in foreign locations, looking deeper into trade flows and foreign direct 

investments. It can also result in different resource characteristics between the involved 

parties which may lead to opportunities for internationalization (Beugelsdijk, McCann, 

& Mudambi, 2010). When it comes to economic geography, place and space plays a 

crucial part, as well as economic and social factors that can affect the decision of 

internationalizing (Beugelsdijk, McCann, & Mudambi, 2010). Infrastructure, 

transportation, labor mobility, and geographical behavior are aspects that needs to be 

considered when analyzing the optimal location for a corporation. Regarding 

corporation’s strategies, it mostly depends on the market size characteristics that affects 

productivity, which influences the decision of internationalization. The final factor, 

concerns whether the international business can live up to the corporation’s core 

expectations and demands which determines the final choice of internationalization 

(Beugelsdijk, McCann, & Mudambi, 2010).  
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2.4 Globalization  

When corporations operate in a global environment, there are additional regulations and 

laws to consider as well as diverse social norms and cultural behavior (Chandler, 2017). 

Along with this, MNCs have an extended range of stakeholder expectations to 

contemplate with which generates an increase in the possibility of conflicts between 

different stakeholder demands. Thus, globalization has enabled to increase the potential 

for efficiency gained across borders for MNCs, but it also affects the corporation’s 

reputation at a global stage if stakeholder expectations and needs are not met (Chandler, 

2017). The demands on corporations to exhibit high levels of CSR into their work, are 

growing even faster due to the acceleration of market globalization. This causes MNCs 

with an international existence, across cultural and political boundaries, to confront 

increasingly complex social expectations (Arthaud-Day, 2005). 

 

Due to these factors, globalization is a force, driving the strategic value of CSR for 

MNCs. A transformation of the CSR debate is evolving, since the domestic context of 

CSR is no longer sufficient enough, rather the demand of viewing CSR from different 

perspectives. Due to the broad range of stakeholders, with different geographic 

locations and cultures, a MNC cannot ignore their expectations and needs. Especially 

since some actions that are required or acceptable in one culture, might not be in another 

(Chandler, 2017).  

          

Since globalization is frequently confused with internationalization the need for 

clarification between the concepts are crucial. Generally, internationalization refers to 

international trade, alliances and international relations among nations (Daly, 1999). 

Globalization constitutes global economic integration of former national economies that 

evolves into one global economy with uncontrolled migration, free trade and free capital 

mobility (Daly, 1999).  

2.5 CSR 

Within our society there is a mixture of organizational forms which can be classified as 

either for-profit organizations, governments, or non-profit organizations. The assembled 

work as, interdependent components that exchange interactions of social and financial 

capital, products and services, to form a well-functioning society (Chandler, 2017). 
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Each of these organizational forms have different stakeholders that in one way or 

another are connected to the corporation’s respective activities. Stakeholders and 

corporations exist symbiotically, thus, the emphasis is on to what extent the managers 

consider stakeholders concerns in their business activities. Stakeholders have different 

needs and demands which results in challenging situations to decide which concerns to 

prioritize, which is consistent with Arthaud-Day’s (2005) research, where many 

stakeholders now demand that corporations should take on social responsibilities 

beyond and above their basic obligations. In addition, ignoring certain stakeholder 

demands may cause devastating results where actions against the corporation can be 

taken (Arthaud-Day, 2005; Chandler, 2017). 

  

As mentioned before, the rapid pace of globalization gives MNCs multiple aspects to 

consider (Arthaud-Day, 2005). As a result, the importance of incorporating stakeholder 

perspective within the strategic outlook is increasing for MNCs (Chandler, 2017). CSR 

is in many ways a fluid concept and the meaning has constantly evolved, and obtained 

several different forms over the years. Carroll’s model of CSR (See figure 1.), is today 

not as sufficient as it was in 1979 since the environment is constantly changing and 

what was considered ethical responsibilities yesterday, can quickly become both legal 

and economic necessities today (Chandler, 2017).  

 

 
 

Figure 1. The Pyramid of Corporate Social Responsibility. (Chandler, 2017) 
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Furthermore, Chandler (2017) explains that CSR is both critical and controversial. 

Business operations are in a sense the engine of society, a driving force for progress and 

affluence which emphasize the critical importance of CSR. Without for-profit 

organizations, resources that support non-profits and governments, would decrease and 

diminish the general well-being in society. However, CSR is also controversial since the 

perception of the term is ambivalent. Some argue that it is mostly beneficial for the 

society that corporations focus on their own financial success, while others argue that 

corporations exist to accomplish a contribution to society (Chandler, 2017). Hence, 

across different published definitions the meaning of CSR evolves due to different 

variances such as environmental, economic, social, stakeholders and voluntariness 

(Chandler, 2017).  

 

Thus, it is important to understand that the motivating factors for stakeholder’s changes 

over time. Chandler (2017) highlights today’s debate where corporations choose their 

own meaning of CSR. Although, CSR can both be a process and an outcome where 

corporations respond to stakeholders’ collective set of needs corresponding to the 

demands from stakeholders. This thesis will rely on the European Union’s definition of 

CSR, which is “the process to integrate social, environmental, ethical and human rights 

concerns into their business operations and core strategy in close collaboration with 

their stakeholders.” (Chandler, 2017). 

 

2.6 Internationalization CSR Strategies   

Public concern has arisen due to the world's growing global issues, meanwhile the 

incubation of national and international policies remains lagged. This has led MNCs to 

increase their self-regulation due to the divergent pressures between the home and host 

country demands (Muller, 2006). Self-regulation within corporations has led to the 

creation of proactive CSR approaches that goes beyond legal compositions. It is argued 

that the preferred proactive CSR approaches are constituted by stakeholders working in 

a local context (Muller, 2006). Besides this, the volume of the corporation as well as the 

type of industry are found to be affecting the choice of CSR strategy (Muller, 2006; 

Rajul & De Moya, 2013). However, there are plenty of debates whether MNCs should 
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take on a global, local, or glocal CSR approach (Muller, 2006), and whether to consider 

community demands or not, since it is the most compelling difference (Husted & Allen, 

2006). Therefore, the global, local, and glocal CSR strategy, will be described in the 

sections below.  

2.6.1 The Global CSR Approach 

It is usual for MNCs to create worldwide CSR strategies, mainly based on their own 

policies and codes. Global CSR strategies represent the urge to create universal 

standards that identifies the fundamental aspects of CSR to work as guidelines for 

theory and action, while increasing credibility and legitimacy. The created standards 

aim to stay relevant across various organizational contexts as; sectors, industries and 

countries, in other words, standards to which all societies can be held (Husted & Allen, 

2006; Bondy & Starkey, 2014).  

In opposition to decentralized strategies that emerge through local consultation with 

stakeholder groups in the host-country, centralized CSR strategies are designed based 

on home-country preferences and standards (Muller, 2006). Thus, a global CSR strategy 

is when all subsidiaries adopt CSR practices formulated by the parent corporation. If a 

MNC obtain a successful global CSR strategy that effectively transmits their practices 

to the foreign subsidiaries, they can attain a role model position for CSR standards 

internationally. MNCs are more likely to efficiently disseminate strategies to their 

subsidiaries if a high degree of headquarter control is present. The inclusion of internal 

integration between departments within corporations with global CSR practices has also 

increased, since a lack of integration decrease the efficiency of business operations. 

Muller (2006), further explains, if a subsidiary is dependent on other business units due 

to resources, it has a positive effect on the global standardization of policies. Despite 

this, the global strategy may result in lack of ownership and legitimacy at the local 

level, which is crucial to consider when choosing a global CSR strategy (Muller, 2006). 

The failure to adapt to the host-country conditions might result in MNCs being unable 

to respond successfully to CSR issues. Examples of global issues are for instance: 

protecting human rights and environmental preservation (Husted & Allen, 2006).   

An initiative that shows the need for providing institutional structure to handle global 

CSR issues are the UN Global Compact (Husted & Allen, 2006). This initiative consists 
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of ten principles that work as a policy for corporations. However, the implementation 

itself occurs through relating abstract visions at the global level with local 

circumstances. Thus, there is still a necessity for minor local adaptations of rules and 

regulations, in order for universal values to be implemented according to relevance in 

the local context (Bondy & Starkey, 2014). Corporations that are signatory to the UN 

Global Compact increase their competitive advantage in the sense that they gain 

credibility of organizational activities. Increasing operational efficiency of CSR policies 

across a corporation is also beneficial when complying with the ten principles (Bondy & 

Starkey, 2014). Husted and Allen (2006) explains that the emerging need for 

corporation’s adoption of policies and structures in the global context arises from 

different aspects. Firstly, the need for adaptation is dependent on the organizational field 

the corporation operates in and the coercion of the state. Secondly, internal efficiency of 

the policies and practices are another reason for the need of adaptation. Lastly, 

adaptations are occasionally made on the local level in order to obtain consistency and 

integrity of the global CSR strategy across business operations (Bondy & Starkey, 

2014). 

As described by Husted & Allen (2006), in many cases the strategic importance of CSR 

issues depends on the corporation’s agenda rather than the rational application of 

different CSR strategies. Within the institutional approach to CSR, Husted & Allen 

(2006) describes the general thought of CSR being a staff function which is dependent 

on financial resources and managerial capabilities. The uncertainty of the connection 

between CSR and financial performance within some MNCs might cause CSR 

management to put emphasis on profit-driven fields when looking at practices and 

policies (Husted & Allen, 2006).  

2.6.2 The Local CSR Approach 

The local CSR strategy on the other hand, concentrates on the national comparisons of 

CSR and aims to focus on the specific operating conditions in diverse contexts (Bondy 

& Starkey, 2014) where the corporation has a decentralized structure (Muller, 2006). As 

argued by Visser (2008), CSR standards differs between developed and developing 

countries that brings both opportunities and challenges from their local backgrounds. In 

order for a corporation to analyze a specific culture, Hofstede’s cultural dimensions is 

used as a tool to identify the national differences (Bondy & Starkey, 2014). More 
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specifically, Hofstede’s cultural dimensions works as a framework to screen 

organizational cultures, external restrictions, and the corporation’s status for change 

(Hofstede, 2019). Conditions such as cultural and historical backgrounds in each 

operating region gives clarity and shapes the implementation and strategy of CSR-

activities (Bondy & Starkey, 2014). This results in differentiated CSR-policies for each 

country, and gives the corporation a structure when handling diverse local issues. 

Caring about labor payments, environmental quality, working conditions are few 

examples of local practices that a corporation can improve by implementing a local 

CSR-strategy (Husted, Montiel & Christmann, 2016).  

 

Previous research argues that a global CSR strategy tend to be extra proactively 

committed in the work of CSR (Jamali, 2010), meanwhile, Muller’s (2006) study of 7 

MNCs shows the opposite, that a local CSR strategy generate a greater local CSR 

achievement. However, when implementing a local CSR strategy, MNCs face 

difficulties of controlling the local context due to the physical and cultural distance 

(Jamali, 2010), as well as the local conditions that needs consideration (Diskiene & 

Krapchilo, 2012). An argument for implementing a local CSR strategy is the political 

risks that can appear in different countries where a local approach will be needed 

(Jamali, 2010). Potential risks that might occur when operating internationally are 

governmental structures, political aspects, and respect of resources (Jamali, 2010). 

When extending a corporation to a foreign country, difficulties of balancing demands 

occur, especially since the domestic country may have pressures regarding limitation of 

resources and cost reductions (Freeman & Hah, 2014). Furthermore, resources can be a 

sensitive subject as the corporation does not always own all resources in the other 

country which means that interaction with external actors are needed in order to survive 

(Jamali, 2010; Husted, Montiel & Christmann, 2016). Additionally, the larger 

geographic distance between home-country and host-country, the fewer resources are 

directed towards the subsidiary due to country differences (Jamali, 2010).  

 

When operating in a country with fewer CSR principles there is a downside with the 

local strategy, since the country of origin may target those lower principles and fail to 

improve the CSR-activities (Muller, 2006). When adapting a local CSR strategy, 

internal tensions can arise especially when MNCs have plenty of countries to locally 
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adapt to, which can cause a lack of consistency (Muller, 2006). Moreover, stakeholders 

play an important role when MNCs decides on a local CSR strategy, since it requires 

mutual relationships, where local engagement is essential for CSR practices to be viable 

(Muller, 2006; Rajul & De Moya, 2013). On the other hand, when internationalizing, 

MNCs address a wider range of stakeholders where conflicts appear and a pressure on 

the MNC arises even more (Muller, 2006). Thus, in order for MNCs to earn legitimacy 

the corporation need to acknowledge the responsibilities to the various stakeholders in 

the host countries (Freeman & Hah, 2014). Furthermore, it is not always the 

corporation’s internal changes that needs to be considered, but also consumer’s 

demands and preferences in the host-country, by focusing on the product and service 

market (Freeman & Hah, 2014). Hence, the pressure on the market usually causes a 

MNC to consider changing their organizational strategy. Tan & Wang (2011) suggests 

that two factors affect the way of how a corporation take on a strategy when 

implementing it which are (1) How much a corporation incorporates CSR in its 

organizational practices, and (2) local ethical pressure in the host-country. The authors 

Tan & Wang (2011), therefore found that no matter how much they incorporate CSR, 

the less they will adapt to local circumstances. However, ethical pressures in the host-

country are considered more important and shapes the CSR strategy in the foreign 

country.  

 

2.6.3 The Glocal CSR Approach 

The last CSR strategy is the glocal (transnational), which attempts to blend the most 

valuable of the local- and the global CSR strategy into one single strategy (Husted & 

Allen, 2006; Muller, 2006). The strategy addresses problems at a global level, for 

instance environment, health, and education, however, the perceptions and decisions are 

handled with a local consideration (Husted & Allen, 2006). The glocal approach can 

also be defined as an integrated strategy which Bondy & Starkey (2014) promote as the 

ideal strategy which results in efficiency in product and process innovation, meanwhile, 

taking care of local circumstances. Bartlett & Ghoshal (2000), also consider the glocal 

strategy as most successful due to great communication, decision making in teams, and 

negotiation to handle political, operational and structural pressures. MNCs can use the 

integrated approach in advertising and communication of CSR activities, where the 

corporation wants to appear as “being local worldwide” (Bondy & Starkey, 2014). 
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However, Rajul & De Moya (2013) argues that communication is used as a tool to 

enable local communities to identify problems by looking at the social and cultural 

aspects, and in the meantime, improve social well-being.  

 

Applying a glocal CSR strategy directs the focus on balancing a standard approach with 

customization to derive the interest of local responsiveness, and still attain consistency 

in the comprehensive business strategy (Rajul & De Moya, 2013). When combining the 

two strategies, it does not only improve the efficiency but also enrolls the legitimate 

participation, involvement, and endorsement at the local level. The strategy helps 

communities to analyze and justify problems in a more sustainable way (Rajul & De 

Moya, 2013). According to Rajul & De Moya (2013), when implementing the glocal 

approach one maximizes the efficiency in the home and the host country at once. 

However, few studies have investigated the glocal approach when it comes to adapting 

and implementing it within MNCs (Rajul & De Moya, 2013). More thoroughly, local 

adaptation is needed in certain areas of the corporation such as; a global idea, product, 

or service. Since MNCs have different stakeholders from different countries to consider 

as well as obtaining legitimacy internationally, they need to form strategic 

communication and build relations locally. However, stakeholder pressures often lead 

MNCs to standardize the way they communicate. On the other hand, they need to be 

prepared for political risks, local preferences as well as maintaining a relationship with 

actors in the local context. Some of the adjustments MNCs need to take into 

consideration are complying with regulations, taking responsibility, and follow the local 

cultural norms (Rajul & De Moya, 2013).  

 

The transnational approach use guidelines globally but allows directors at the local level 

to adapt to those guidelines according to their specific requirements and conditions. By 

taking both global and local requirements into account, it can result in high performance 

of CSR at both a centralized and a decentralized manner. However, MNCs can face high 

costs when coordinating between the home and the host country requirements, as well 

as implementation of such a strategy (Filatotchev & Stahl, 2015).  
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2.6.4 Characteristics table   

Several factors influence a corporation’s choice of strategy when internationalizing, 

and helps to analyze what strategy a corporation has or chooses to have (Bondy & 

Starkey, 2014). To be as comprehensive as possible, the authors formed a characteristics 

table to clarify the most influencing factors for each strategy, based on the frame of 

reference. Table 1 below gives a brief summary of factors involved which helps to 

acknowledge whether a corporation attain a global, local, or glocal approach. It also 

gives the authors the ability to map and analyze the sampled MNCs in a clear and 

consistent way.  

 

 

Table 1. Characteristics table of CSR strategies 
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2.7 Tridimensional Framework  

The tri-dimensional framework, also known as the transnational model of CSR, is 

founded by Arthaud-Day (2005), and intends to identify the fundamental aspects of a 

MNCs international CSR approach. This model incorporates existing international CSR 

research, with further empirical cross-cultural studies. The framework is suitable for 

analyzing the social behavior of MNCs at a cross-national level, especially since the 

expectations of corporations to act socially responsible is increasing. Arthaud-Day 

(2005) describes that a new understanding of the social responsibility of corporations 

within the international context are suggested due to innovations within technology, 

increases in knowledge transfer and decreases in trade barriers. 

 

The tri-dimensional framework is built upon three dimensions that constitutes the 

framework; CSR perspective, Content domains, and Strategic orientation (See figure 2). 

The first dimension is based on the four different CSR approaches that MNCs decide on 

when internationalizing which are; Multinational, Global, International, and 

Transnational. The stated corporate strategies, indicates a direct effect of a corporation’s 

CSR practices and orientation (Arthaud-Day, 2005). The second dimension focuses on 

UN Global Compact’s proposal of three areas of CSR that is of universal importance; 

Human rights, Labor, and the Environment (Arthaud-Day, 2005). The last dimension 

addresses the effect of numerous nations, by studying three different CSR perspectives: 

Ideological, Societal, and Operational. The three dimensions contributes to defining 

MNCs international perspective that is built upon looking into the central or adaptive 

approach in international business (Altuntas & Turker, 2015). The figure below together 

with the following sections describes in detail the three dimensions within the 

framework. 
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Figure 2. The three dimensions of CSR (Arthaud-Day, 2005) 

 

 

2.7.1 Strategic Orientation 

The first dimension is based upon Bartlett and Ghoshal's typology (1998, 2000) of 

international business strategies. It provides a foundational layer of strategic types that 

classifies the CSR literature based on an underlying philosophy or strategy. There are 

specific patterns that defines corporations in regard to strategy, structure and managerial 

processes. The first strategic type is Multinational corporations that tend to have a 

decentralized structure which focus on the level of local adaption and responsiveness to 

national differences (Arthaud-Day, 2005). Furthermore, MNCs high awareness of the 

local environment generates an ability to modify marketing, products and managerial 

practices which has a positive outcome for corporations. Global corporations on the 

other hand, often obtain a centralized structure where strategic functions are formed in 
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worldwide headquarters. Thus, this global strategy favor the cost advantages of 

integration and offers standardized products regardless location (Arthaud-Day, 2005). 

The third strategic type is International corporations which have solid headquarters 

where parent corporation practices are transferred and adapted to overseas subsidiaries. 

Thus, the parent corporation operates with support from the foreign subsidiaries either 

through procurement or product sales (Arthaud-Day, 2005). These configurations are 

challenged in the current international environment. According to Bartlett and 

Ghoshal’s typology (1998, 2000) the sufficiency of integration and responsiveness are 

decreasing. Thus, corporations need to both centralize and adapt to the local context 

when necessary, which implies a transnational approach. A Transnational corporation 

tend to have high communication efficiency where regional units have the ability to 

adapt in local markets when needed. This dimension of strategic orientation emphasizes 

that the balance between worldwide integration and local responsiveness is a crucial 

issue for corporations aiming to be socially responsible in an international context 

(Arthaud-Day, 2005). 

 

The approach of International corporations will be excluded in the analysis since this 

thesis investigates whether a MNC focuses on a global, local, or glocal (global, 

multinational, transnational) CSR approach. Since the International approach focuses on 

procurement and product sales abroad, it does not contribute to this study.  

 

2.7.2 Content Domains 

Within the second dimension, three domains are described that fall under the heading of 

CSR at an international stage. As previously mentioned, the content domains are; 

human rights, labor, and environment, which are estimated in regard to the first 

dimension (Arthaud-Day, 2005). The UN Global Compact has invented ten principles 

outlined for corporations with a purpose to meet fundamental responsibilities within the 

content domains mentioned (UN Global Compact, 2019). The principles are justified by 

prior international agreements which proves that they show meaning in corporate 

activities as well as contributing to an open universal market (Arthaud-Day, 2005).  

 

The perception of the content domains can be ambiguous since they cover several broad 

areas. The human right domain includes corporation’s way of supporting and respecting 
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international human rights that corporations impact, and the importance of 

counteracting human rights abuses (UN Global Compact, 2019). Moreover, the labor 

domain consists of the right of collective bargaining, the rejection of forced labor, child 

labor, and discrimination (UN Global Compact, 2019). Lastly, the environmental 

domain describes the precautionary work to environmental threats that corporations 

should strive for, and to take environmental responsibility and encourage new 

innovation within environmental friendly technology (UN Global Compact, 2019).  

 

2.7.3 CSR Perspectives 

The final component of the tri-dimensional framework is formed by Zensiek (1979) 

since stakeholders exists in any corporate context and determine the social actions of 

MNCs. It has a focus within CSR of the corporation, and at the levels of management, 

stakeholders, and actual CSR activities (Altuntas & Turker, 2015). Thus, Zensiek 

(1979) concept of CSR carried out three perspectives: Ideological (I), what the 

corporation think they should be doing; Societal (S), what the external stakeholders 

demands and expect of the corporation; Operational (O), the actual practices of the 

corporation. The different CSR perspectives help to draw attention to the critical 

conflicts in regards to CSR which forms the following tensions between the 

perspectives: 

 

• I versus S: What the corporation’s leaders believe the corporation should be 

doing versus what the corporation’s external stakeholders expect or demand 

• I versus O: What the corporation’s leaders believe it should be doing compared 

to its actual practices 

• S versus O: What society expects of the corporation versus what it is actually 

doing  

 

The three conflicts between the different perspectives that can arise will further be 

described and clarified. Firstly, a corporation's goals and vision may contradict with 

stakeholder’s expectations (Altuntas & Turker, 2005). The stakeholder management 

theory which has a focus on CSR, explains a corporations focus on maximizing the 

collaboration with its stakeholders and objectives in order to survive in the long-run. In 

order to do that, the corporation need to consider the competing stakeholder demands 
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based on their power over the corporation, and authority of the relationship (Altuntas & 

Turker, 2005). If a distinction occurs between stakeholder expectations and the 

corporation’s thoughts of what they should be doing, tensions can arise between the 

ideological and societal standards of the corporations CSR approach (Arthaud-Day, 

2005). Secondly, differences between a corporation's ideological and operational 

practices (Zenisek, 1979; Arthaud-day, 2005). Corporations adaptation to rules and 

norms can include public opinion, laws, regulations, governmental requirements to 

name a few. The ideological perspective needs to be taken into account, however, it 

may constitute a gap between the ideological perspective with the operational 

perspective (Altuntas & Turker, 2005). Lastly, stakeholder expectations and the 

corporation’s actual practices can differ in regard to CSR. The balance between a 

corporation’s cost analysis of CSR and what covers the organizational objectives is of 

high importance, but rather hard to attain, as the focus can shift into a profit 

maximization perspective. Since satisfying all stakeholders can be challenging, a 

corporation needs to identify the most important stakeholders and meet their 

expectations and needs, to balance the societal and operational perspectives (Altuntas & 

Turker, 2005).  

 

Engaging in larger conflicts is highly important since MNCs operate at an international 

level and have plenty of societies to take into consideration. MNCs can take on different 

CSR strategies, managerial beliefs of what ought to be done, and the demands for each 

society. Therefore, corporation’s decision on the degree of local responsiveness will 

influence depending on the obstacles they encounter (Arthaud-Day, 2005).  
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3. Method  

This section presents the selected method of this thesis. The first part of the method 

chapter explains, the philosophical research, approach and strategy. The second part 

covers the decision of data collection method, followed by the chosen method for 

analyzing the data.  

 

3.1 Research Design 

3.1.1 Research Philosophy 

Philosophical problems are of high importance to acknowledge when conducting a 

research since philosophical assumptions helps to make decisions of theories and guide 

the research (Creswell & Poth, 2018). The research philosophy is a set of beliefs that 

encompass the nature, reality, and existence of knowledge. Collis and Hussey (2014), 

describes two research paradigms; interpretivism and positivism. Positivism is derived 

from natural sciences with the belief that reality is not correlated with us, and has a goal 

based on empirical research such as experiment and observations. The paradigm has a 

focus on numerical measurements and statistics, which can be related to a quantitative 

research approach (Collis & Hussey, 2014). Interpretivism on the other hand, is built 

upon our perceptions and analyze the difficulties of social phenomena in order to gain 

an interpretive comprehension. The paradigm allows different methods that investigates 

certain natural appearing phenomena, in a social context. Thus, quantitative data and 

numerical analysis is excluded under the interpretivism paradigm, and therefore 

constitutes a qualitative research approach (Collis & Hussey, 2014).  

 

Interpretivism is the most applicable research philosophy in this research, since it 

integrates human perceptions and experiences through social constructions (Dudovskiy, 

2016). In addition to the chosen paradigm, an exploratory philosophy is applied to 

explore how CSR strategies are executed in reality and how that can contribute to 

existing knowledge. Previous literature has shown that the different CSR approaches 

corporations may take on, are indeed ambiguous and hard to measure due to its 

confusion. Hence, a qualitative research can be argued most suitable for this study. 

Since this study pursues to answer the research question by conducting interviews, it 
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falls under the interpretivism paradigm, and can be connected to Dudovskiy’s (2016) 

explanation of gathering data through observations and interviews by studying social 

phenomena.  

 

Creswell & Poth (2018) describes four philosophical assumptions, whereas two of them 

are applied within our research. The first assumption is the ontological issue, which can 

be described as the nature of reality, where the researchers enfold different realities by 

using actual words of different individuals, resulting in different perspectives (Creswell 

& Poth, 2018). We have selected the ontological assumption because it can be related to 

our research question, especially when studying different corporations and managers 

with different viewpoints. The second assumption is epistemological, where one 

attempts to minimize the distance between the individual being studied and the 

researcher, where subjective data is collected based on individual’s viewpoints 

(Creswell & Poth, 2018). From our perspective, the two philosophical assumptions go 

together since we direct our focus on participant’s standpoints regarding their CSR 

strategies, and therefore have seen the importance of including multiple realities and 

perspectives. 

3.1.2 Research Approach 

This thesis research approach, will be based on an inductive research. According to 

Collis & Hussey (2014), an inductive research is built upon theory from observations of 

experiential reality, which can be linked with interpretivism, to understand certain social 

phenomena. The inductive approach is designed to exploit collected data in order to 

explore social phenomena, and by that, determine patterns and relations to constitute a 

theory (Saunders, Lewis, & Thornhill, 2012). It can be referred as a “bottom-up” 

approach where the investigators observe to create an abstraction of what is being 

studied (Dudovskiy, 2016). By conducting a literature review, a gap of how MNCs 

decides on CSR strategies were found. This gives us the opportunity to explore a 

phenomena and distinguish new patterns and relations that contributes to existing 

theory. Therefore, the inductive research approach is most applicable for our study.  
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3.1.3 Research Strategy 

Saunders et al. (2012), consider research strategy as a plan to reach a goal, more 

specifically, how to answer a research question in an efficient way. Since our objective 

is to follow an exploratory approach we focused on interviewing a smaller group of 

individuals, to get various perspectives and to perceive certain behaviors. In-depth 

individual interviews were conducted which allowed us being flexible and adaptable to 

change structure during interviews, and go from a broader to a narrow perspective 

(Saunders et al. 2012). Overall, the research strategy will be based on an exploratory 

study with an interpretivist and inductive research approach. Thus, the outlined research 

strategy will be followed throughout the collection of data.  

3.2 Sample Selection 

3.2.1 Pilot Study 

In April 2018, a pilot study was conducted by the authors, with the focus on how CSR 

was impacted when a MNC internationalize, which resulted in two research questions. 

The first question had a focus on barriers when implementing CSR to a new market, and 

the second question focused on local responsiveness and global integration. The pilot 

study was mainly targeting one MNC, looking more into detail of that corporations CSR 

strategy and implementation process. However, taking advantage of the previous pilot 

study, helped us to assess interview questions in another way with a larger focus on the 

theoretical framework. Since pilot testing, is an important part to see whether interview 

questions are appropriate and relevant to the study, we realized that it was helpful for 

this thesis to increase our validity (Saunders et al., 2012).  
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3.2.2 Sampling Method 

In order to select our interviewees to participate in our study, we chose to use a non-

probability sampling design, since it is a suitable method for qualitative studies when 

gathering data to solve qualitative problems. The purpose is to discover what occurs, the 

implications of what occurs, and the relationships linking them together (Merriam, 

2009). The selected approach is a purposive sampling method, since we knew what 

individuals would be able to elaborate on the subject, and provide us with valuable 

knowledge in accordance to our research question. Purposive sampling is a means to 

gain insight, to discover and understand a problem. This approach generates the 

possibility to select a sample where most knowledge can be obtained about central 

important issues (Merriam, 2009; Creswell & Poth, 2018). The selection of units to 

study was based upon eligibility criteria’s, which are criteria constructed by certain 

attributes of fundamental values that reflect the purpose of the study (Merriam, 2009). 

Thus, four eligibility criteria were formed. 

 

However, before we introduce the eligibility criteria’s, the following sections include a 

short description of the sampled MNCs. The first corporation is Atlas Copco AB which 

has around 37 000 employees. Atlas Copco is a global enterprise with worldwide 

resources and were founded in Stockholm 1873. The corporation has customers all over 

the world where their global reach spans for about 180 countries. Atlas Copco AB 

produces products and services with focus on productivity, energy efficiency, safety and 

ergonomics. Their products and solutions include vacuum solutions, air treatment 

systems, compressors, construction equipment, power tools and assembly systems 

which are used among different industries (Atlas Copco AB, 2019).  

 

The second sampled MNC is IKEA, which was originally founded 1943 in Älmhult, 

Sweden, and has during years evolved into the “IKEA Concept”. The participant in this 

study is employed at the INGKA Group which is the biggest franchise within INTER 

IKEA Group. Today, INGKA Group has around 160 000 employees, with 367 stores in 

30 countries around the world. INGKA Group has a franchise agreement to operate the 

IKEA stores and website, to sell IKEA products which covers 92% of the revenue 

among the 12 franchisees. 
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The third MNC is Itab AB, which is one of Europe’s leading suppliers of shop concepts, 

checkouts, lighting, fixtures and fittings and shop equipment. Itab AB was founded in 

the end of the 1970s in Sweden, with their current headquarter in Jönköping, with 3600 

employees (Itab AB, 2019).  

 

The fourth MNC has 13 000 employees, named Husqvarna AB. It is a global producer 

of outdoor power products for forest, park and garden care, with headquarter in 

Husqvarna, Sweden, which also is the city the corporation first was founded in 

(Husqvarna AB, 2019).  

 

Höganäs AB is the fifth MNC, which was established in Höganäs, 1750 in Sweden, and 

today has over 2500 employees. Höganäs AB are producing metal powder solutions to a 

wide range of industries, such as construction and mining, aerospace and turbines as 

well as automotive and transportation to name a few (Höganäs AB, 2019).  

 

The four criteria’s concerning the mentioned MNCs will further be described and 

shown. We defined our four eligibility criteria at two levels, the site level and 

participant level (see table 2). The first criteria concern that the MNCs is founded in 

Sweden, which gave us consistency of all corporations in regards to their foundational 

CSR values, due to the similar CSR standards in the country of origin. The second 

criteria are based on corporations having business activities at an international stage, 

with production in at least one country outside Sweden, or that a global presence is 

established. The following set of criteria were connected to the participants where a 

high level of knowledge within the area of CSR was required. We defined a high level 

of knowledge as an individual that has experience for at least 5 years. Furthermore, that 

the participant has a management position within sustainability, CSR, or departments 

that concern sustainability, to provide insights about how they strategically work with 

their CSR strategies internationally and globally. The following table provides a view of 

the four criteria’s that is connected to the five MNCs.  
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Table 2. Criteria Table  

 

 

3.2.3 Interview Design 

As aforementioned, we opted to pursue qualitative interviews based upon the purposive 

sampling method. We chose qualitative interviewing since it enables us to obtain in-

depth understanding and informative knowledge from the interaction with the 

interviewee. We aimed to collect primary data through our interviews since it is 

appropriate for our exploratory study. Apart from our primary data we also gathered 

secondary data about the sampled MNCs, and the interviewees from public websites 

and LinkedIn accounts. This constitutes as a supplement for our interviews and 

increased our knowledge about the sampled units beforehand.  

 

In order to be as comprehensive as possible we aimed at developing our questions and 

the terminology carefully to not cause any ambiguity. Doing a prior pilot study in our 

Research Methods course, created insights in how to develop interview questions in an 

appropriate manner. Especially, since the area of our research can be a sensitive subject 

for corporations to elaborate on. By reviewing the questions from the pilot study, we 

could evaluate and reformulate some questions to assure that they were easy to 

understand by the interviewee in a clear and objective form. The interview questions are 
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presented in Appendix 1 and 2. We decided to communicate the questions as they were 

stated where additional explanations or informal language were excluded, to not cause 

any biased or leading questions. This allowed the interviewee to answer freely from 

their own experience and knowledge. The overall communication was pursued in a 

formal language.  

 

The interview script we developed consists of semi-structured interview questions that 

encourage open ended answers. During our interviews, we begun with general 

background questions about the MNC and the participant, to make the interviewee feel 

comfortable and to create an easy-going conversation. The first part consisted of 

questions related to our research question in general, to get a broad understanding that 

will work as a base for our analysis. The following three parts was developed based 

upon the tri-dimensional framework, with questions belonging to each area of the 

model. We established this type of semi structured questions that allowed us to ask 

follow up questions and rephrase answers, to validate the information. Throughout the 

interviews we used probing questions, which enabled us to confirm information given 

by the interviewee to ensure the validity of the answers. The probes technique helped us 

to understand vague or ambiguous answers.   

 

Due to different locations of our participants, four out of five interviews were pursued 

via Skype due to convenience, with one interview that was conducted face to face. Even 

though the optimal choice would be to have all conversations face to face, we did not 

want to cause any inconvenience for the participants. All our participants are working in 

high level positions within the respective MNC and thus, have an extended workload 

which is the reason we opt to only take about one hour of their time. This created the 

opportunity for us to interview participants who regularly work in multiple locations 

outside Sweden. Therefore, we aimed to be as flexible as possible with date, time, and 

language to make the interviewee comfortable.  
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3.3 Data Collection 

We have conducted five interviews where each interview consists of one representative 

from each corporation, and all were conducted between the 8th of March and the 8th of 

April. The length of the interviews varied from 56 minutes to 72 minutes with an 

average length of 61 minutes. Four out of five interviews were conducted through 

skype, where the fifth was performed face to face. Four interviews were executed in 

Swedish and one in English due this being the most preferable language for the 

interviewee. With consent from all parties involved, all interviews were recorded and 

transcribed directly afterwards.  

 

3.4 Data Analysis  

In order to comprehend the data collected, categorization of data is used to structure 

what is relevant to the study, and to further analyze the collected data (Saunders et al., 

2012; Merriam, 2009). The idea behind categorizing data, is to establish substantial bits 

of the original data to reconstruct that into analytical categories (Saunders et al., 2012). 

Collis & Hussey (2014), suggests that coding or labelling the collected data, guide the 

researchers to construct categories, and balance the researcher’s analysis with the 

collected data.  

 

The initial step of the data analysis was to define criteria’s along with screening the 

material that was most valuable for the research, and was linked to the research 

question. A content analysis method is applied in this thesis, which is one way of 

analyzing data, and starts of by studying the collection of data, transforming it to a 

convenient amount, and lastly convert it into codes (Collis & Hussey, 2014). Merriam 

(2009), argue that communication is at core when utilizing a content analysis, especially 

focusing on patterns that is built upon the frequency of messages, and the repetition of 

phrases and speeches of the participant. By applying a content analysis method, the 

authors utilized categories of terms based on codes used by participants combined with 

existing literature (Saunder et al., 2012). As qualitative data take on an ordinary and 

complicated form, the importance of creating categories and analyzing from different 

perspectives arises (Saunder et al., 2012). Therefore, this step was based upon the main 

areas within the theoretical framework, especially when it comes to the outline and 
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conduction of categories. The coding process were constructed by looking at the 

frequency of participant’s information regarding different areas such as environment, 

and labor, which later were allocated into each category based upon the tri-dimensional 

framework. The categories identified was therefore Strategic Orientation, Content 

Domains and CSR-Perspectives. In the next section, a description of the steps within the 

analysis procedure will be provided.   

 

3.5 Analysis Procedure 

3.5.1 Transcripts 

In each interview performed, audio-recording were conducted in order to be able to use 

the participant’s actual words expressed, and not to mention, the tone and voice. 

Afterwards, we transcribed each and every interview separately and later on reviewed 

and compared the drafted content. Audio-recording and transcription ensured us to not 

disregard important aspects that could have added value to the research. The last step 

was to read the transcripts separately to get a deeper understanding of the content, 

which gave value when discussing interpretations, reflections and findings between the 

authors.  

3.5.2 Coding 

After transcribing all the interviews, the coding of the content begun, where codes were 

identified by looking at the relevance to strengthen the answer to the research question. 

When the codes were set, discussion and potential improvements were specified to 

know whether the codes were relevant and outlined in a valuable way. A time limit of 

one day were set, first time conducting the codes, in order to redo the coding process to 

see what codes were irrelevant and what codes were missing. Thereafter, the codes and 

the collected data were directed to different categories that were formed.  

3.5.3 Identified categories 

As mentioned, the last step was to match the codes into categories, to clearly see the 

codes connections and distinctions. We started off by writing down all the codes on post 

its, placed them in front of us to clearly see the links and differences. This allowed us to 

connect the similar codes into one category. Therefore, as previously mentioned, three 

categories were formed based upon the tri-dimensional framework. However, since we 
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aimed at having a perceptive mind-set to change or extend categories, sub-categories 

were made to separate the subjects within each category to provide the reader with a 

clear structure. 

 

3.6 Trustworthiness & Quality of research 

Trustworthiness and the quality of a research plays a crucial part when composing a 

research study, to confirm that it meets the requirements of being credible (Saunders, et 

al., 2012). To estimate the quality of a research, four terms exists that are connected to 

the interpretivist and qualitative research approach. The four terms are credibility, 

transferability, dependability, and confirmability, that together makes the researchers 

judge the qualitative investigation, the carefulness of data, and the capacity of the study. 

It is truly important to meet the four terms to be able to argue for the research and prove 

that it is purposive (Saunders, et al., 2012). 

 

3.6.1 Dependability 

Dependability concerns how the research process is outlined, more specifically, if it is 

systematic and accurate (Collis & Hussey, 2017). Constant changes in social 

phenomena and the environment, may lead to adjustments of the method when applying 

a qualitative research approach (Shenton, 2004). This means that our material from each 

interview may change and is something that we have had in mind. Therefore, to 

guarantee dependability, all interviews were directly transcribed to know what were 

said, and to assure that the right information was well-documented.  

3.6.2 Credibility 

In order to gain credibility, it is important to build a relationship with the corporation by 

clarifying the purpose of the study, and justify the selection of corporations, and how 

they can contribute to the study (Saunders, et al., 2012). By communicating with the 

participants and informing about their rights of confidentiality and anonymity, shows a 

clear responsibility of the researchers (Saunders, et al., 2012). In this sense, credibility 

signifies that everything that is given from the participants are formed by the 

researchers as advised, in an appropriate way (Saunders, et al., 2012). In order to ensure 

that we have collected the data as intended, the transcribed data was sent to each 



 

 

 

 

32 

participant to get an acceptance of the content and attain assurance of credibility. 

Furthermore, a triangulation technique has been used to pursue credibility, which is a 

way of using more than one data collection method independently. Using a triangulation 

technique, ensured that both authors perceived the collected data in the same and 

consistent way, as well as it helped to avoid subjectivity during the process. Moreover, 

in this thesis the authors value the participant’s possibility of being anonymous, all 

MNCs agreed on using the corporations full name, however, two out of five participants 

required anonymity regarding their names. This resulted in anonymity for all 

participants to eliminate the chance of the participant’s positions being exposed, which 

led the authors to exclude specific management titles. On the other hand, all participants 

gave acceptance of sharing previous working experiences within the corporations. 

3.6.3 Transferability 

Transferability refers to the extent to which research findings from one study can be 

transferred or applied to other situations, contexts or populations (Shenton, 2004). 

Providing sufficient information about the phenomenon studied, allows the reader to 

determine if the findings are reliable and transferable (Shenton, 2004; Cope, 2014). 

Therefore, to gain transferability of our study, we opted to describe the research context 

thoroughly with a clear description of the data collection and method of analysis. In 

addition, we provided sufficient information about the participants and justified the 

selection of our sampled units. As our research intends to provide generalizations of 

MNCs choice of a strategic approach within CSR, the possibility of meeting the 

transferability criterions of creating generalizations about a phenomenon increases 

(Cope, 2014).  

3.6.4 Confirmability 

When doing a qualitative research method with a focus on interviewing, difficulties 

with certainty of objectivity can arise due to researcher’s biases (Shenton, 2004; Cope, 

2014). It is highly important to ensure that all data through interviews and findings, are 

consistent with the participant’s statements, and not the researchers (Shenton, 2004). As 

stated earlier, all interviews started off with background questions, followed by our 

research subject, in order to let the participant, feel comfortable and feel free to speak. 

In addition, no interruptions were made during the interviews to let the participant have 

time to elaborate and answer properly. To make sure confirmability was met, the 
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triangulation technique was of interest to diminish our opinions and point of views. 

Since audio-recording were allowed we can assure that we are objective in our findings 

and analysis. The next chapter will provide the empirical findings by conducting five 

interviews.  
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4. Empirical Findings 

The following section presents the data collected by conducting five interviews with 

managers within different MNCs. The sampled MNCs are within different industries but 

each one is founded in Sweden, and have production sites abroad. As aforementioned, 

the structure of the empirical findings will be based upon the tri-dimensional 

framework, since this study aim to see the influencing factors with each CSR strategy, 

when operating abroad.  

4.1 Strategic Orientation 

4.1.1 Formulation & Implementation 

Regarding the design and implementation of CSR strategies, all MNCs interviewed 

attain a centralized structure where the headquarters in the parent country plays a crucial 

part in the process of formulating new strategies. Both Höganäs AB and Husqvarna AB 

formulates their CSR strategies in an equal way where the board of directors, situated at 

the headquarters in Sweden, constitutes the strategies. The board together with the legal 

department analyze the code of conduct and make sure it is aligned with the laws and 

regulations in the various countries operating in. The two corporations also include the 

knowledge within the sustainability department in their formulation process. The 

following quote describes one of the MNCs centralized structure:  

 

“CSR is a part of our business plan process where we decide what needs to be done and 

what resources we need to have. However, it is a standard procedure when we form our 

business plan. We do not adapt our strategy because our stance is the same 

everywhere.” - Höganäs AB  

 

On the contrary, INGKA Group develop their strategies together with the business 

owners where the strategy process takes one and a half year to finalize. INGKA Group 

explains that an external analysis of markets they operate in is pursued, in order to 

develop a first draft of the strategy. After that, the consultation process starts together 

with their business managers. Before finalizing the strategy, it must be approved by the 

management team of sustainability due to their knowledge and specialization. After 

their approval, INGKA Group’s management analyzes the content which later is sent 
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forward to be accepted by the Kamprad board of directors. While developing the 

strategy, INGKA Group emphasizes local considerations:  

 

“We think it is crucial to know what is important for the people in the country we 

operate in. Therefore, we set a global strategy but each country can set up local goals 

to achieve the global strategy.” - INGKA Group 

 

Itab AB and Atlas Copco’s CSR strategies are also formulated by the top management 

at the headquarters in Sweden. When describing the design of CSR strategies, Atlas 

Copco AB emphasizes the importance of their organizational culture and code of 

conduct: 

 

“We want to make sure that all people understand our approach towards CSR and 

sustainability - The Atlas Copco way” - Atlas Copco AB 

 

In addition, both MNCs expressed that they highly value measuring performance, 

focusing on efficiency and profitability through key performance indicators (KPI). 

Which Itab AB further highlighted:  

 

“Now we implement CSR as a part of being more profitable and work more 

efficiently.”  - Itab AB  

 

The participants from Husqvarna AB and Itab AB both explains that it can be 

challenging when operating in multiple countries with different CSR standards, 

however they establish the Swedish standards as a minimum requirement for all 

operations. According to Husqvarna AB they use their high Swedish CSR standards as a 

way of attaining a competitive advantage which they partly do through their marketing: 

 

“We market ourselves regularly as one of the top 100 sustainability companies in the 

world” - Husqvarna AB 
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On the other hand, Itab AB states that:  

 

“We always try to develop in Sweden as much as possible in order to set a good 

example for other countries. Therefore, we try to be at the front and be updated when it 

comes to CSR.” - ITAB AB 

4.1.2 Challenges of strategic orientation 

Since all sampled MNCs has business operations in multiple countries, challenges and 

differences associated with the formulation and implementation of CSR strategies can 

arise. Nonetheless, Höganäs AB and Husqvarna AB states that they have not faced any 

difficulties while both corporations highlight the cultural disparities among countries, 

and what is considered most valuable within the work with CSR.  

 

“The risk of violation of our code of conduct varies between countries. We do not 

accept any violation against our code of conduct, if it occurs we make sure to act 

immediately.” - Husqvarna AB  

 

On the other hand, INGKA Group explains that they are heavily affected by policies 

and frameworks in the different societies operating in, where they see large differences 

in the code of conduct, concerning the supply chain. The manager explained that 

INGKA Group needs to adapt the CSR strategy differently when operating in low risk 

and high risk countries. The CSR strategy needs to be adjusted, focusing on the 

conditions and prerequisites in the operating country where the participant gave an 

example:  

 

“In one of our departments stores in Belgrade they wanted to start recycling the waste 

of wood, where it took the manager 6 months to go through contacts and finally found a 

firm in Austria which gave the manager an offer at a good price. Whereas, in Sweden 

that procedure is simple. Thus, for some countries things takes much longer time to 

even get a solution.” - INGKA Group 
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Atlas Copco AB has faced one challenge concerning gift-giving in the countries they 

have business in. Some cases have been brought up, where culture is the main factor 

that lies behind the thought of gift-giving. However, Atlas Copco AB made it clear that 

they handle gift-giving in the same way everywhere, where the country manager takes 

responsibility of whether it is a bribe or not:  

 

“We follow our business code of practice that everyone that works within Atlas Copco 

need to sign. We also make clear that if someone is committing a crime or abuse of our 

code of practice they will lose their job.” - Atlas Copco AB 

 

However, both Atlas Copco AB and Itab AB mentions that they have experienced 

issues with their CSR strategies in China. The two corporations agree about China’s 

lower standards of work with CSR compared to Sweden’s which they further state can 

cause consequences. Atlas Copco AB describes difficulties when employees in China 

are being reported, as the consequences for the employee will be unfairly hard and 

therefore Atlas Copco try to go beyond the procedure and solve it internally. Itab AB on 

the other hand, highlights a case in China about one of their clients that limited the 

working hours per week in accordance with their global restrictions. This caused a 

problem since in practice, employees in China desire to work more to earn more money, 

which resulted in employees leaving the corporation. According to the participant this is 

an example of why a global CSR strategy is not sufficient as one needs to account for 

the different regulations in other countries by adapting a local CSR strategy.  
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4.2 Content Domains 

4.2.1 Labor, Human Rights & Environment 

When it comes to caring about the universal market concerning corporate activities, 4 

out of 5 MNCs are signatory to the international agreement, the UN Global Compact. 

Itab AB do not comply with the UN Global Compact and did not justify why it is 

excluded either. However, they do state that they contribute in other ways:  

 

Our work is based upon Global Reporting Initiative (GRI), Sustainability Reporting 

Guidelines and KPIs, as well as measurable goals that are regularly monitored. We 

also work towards some of the UN’s Sustainable Development Goals.” - Itab AB 

 

Worth mentioning, is that Itab AB do adjust their CSR strategy in respect to human 

rights, labor, and the environment. The participant explained that in Russia and 

Malaysia they have specific reviews and education concerning anti-corruption, since 

they have a higher risk of corruption. In addition to the issue mentioned about working 

hours, the participant emphasizes experienced issues of balancing two different clients 

at once in regard to the three domains. If a question regarding business ethics arise, 

there is a system on how the employees should report directly to the corporation 

regarding how to handle those questions. Additionally, internal controls occur regularly 

on all subsidiaries which ensures that they are working towards the global CSR mission.  

 

To ensure that one is complying with the initiatives from the UN Global Compact, 

Höganäs AB have local managers in all countries with the responsibility to ensure that 

the principles are followed correctly. A whistleblowing function is accessible for all 

employees to report issues within the field of human rights, labor, and environment. 

Höganäs AB follows the ISO standards where third parties review the content of their 

work. Apart from this, they additionally explained that:  

 

“We make risk analysis and safety systems to prevent accidents at our workplaces. We 

do believe that education is a large part of this.” - Höganäs AB 
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Aligned with Höganäs AB, Atlas Copco AB consider training as a crucial part to be 

prepared for any possible violation of business partners, for instance regarding human 

rights. Education within human rights, labor, and the environment has become 

important for Atlas Copco AB since they earlier had a partnership with Epirock, which 

is a mining corporation. Epirock brought many challenges for Atlas Copco, where they 

afterwards realized that violation was an ongoing problem:  

 

Epirock have popped up in the past where we didn’t necessarily know when starting 

selling, that we violated the principles of human rights and ethics. When mining was a 

part of our business, any country that we sold to were not acceptable; Chile, South 

Africa, China, Morocco. - Atlas Copco AB 

 

To prevent similar issues, Atlas Copco AB uses internal audits where a limited time for 

addressing and solving issues are required. Issues are meant to be handled locally with 

country managers responsible for addressing the problem with help from the 

government, legal enforcement, and local NGOs. General managers that are more 

responsible for sales or particular business areas are also often involved in the process 

of solving an issue. Apart from this, Atlas Copco provide legal counsel for the region or 

country. The participant emphasized the importance of keeping Atlas Copco’s 

guidelines and organizational culture in a consistent manner throughout all operations 

around the world.  

 

The code of conduct in accordance with Swedish regulations, work as a base for 

everything Husqvarna AB does. Similar to Atlas Copco AB, Husqvarna AB employ 

legal representatives for each region where country managers together with production 

managers take the responsibility within the three domains of CSR. The participant 

explains that difficulties often arise in low cost countries, which is the reason 

Husqvarna AB do announce and unannounced check-ups of suppliers to have 

everything well documented. Apart from that they have a Production Part Approval 

(PPA) process that ensures that the production process is done in a legal and proper way 

and highlights that every process has their own stated PPA. However, when asking if 

Husqvarna AB has experienced any difficulties, the participant states that they have not, 

and describes that the reason for this might be the industry, that they are not as price 
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sensitive as other industries. The following is the participants answer concerning 

challenges at Husqvarna AB:  

 

“Actually, I haven’t even heard rumors of any illegal or inappropriate activities within 

Husqvarna. If it has occurred with one of our suppliers and we found out, that 

cooperation would have been finished immediately.” - Husqvarna AB 

 

However, the participant representing INGKA Group made a statement of the UN 

Global Compact that differed from the other participants. To exemplify: 

 

“The UN Global Compact is just a base for us, it is only guidelines. We have complied 

with the principles for more than 20 years, with annual reporting. However, it does not 

say that much of a corporation whether they sign for the UN Global Compact or not, for 

us it is a hygiene factor”. - INGKA Group 

 

It is evident that INGKA Group has another approach when working towards the three 

domains where they, as Itab AB, focus on UN’s Sustainable Development Goals. The 

participant explained that INGKA Group’s code of conduct is built upon UN’s 

guidelines, therefore the corporation can assure that it is followed throughout the supply 

chain. The participant describes that they extend their CSR work by complying with 

Science based target. However, during the interview, deviations when it comes to 

working hours were brought up, which occurred due to different laws and cultures. 

Even though, INGKA Group signed an agreement to follow the UN Global compacts, 

violation of laws and human rights occurred with people working more than allowed. 

On the other hand, the participant states that:  

 

“I way must - we do what we must do when it comes to working hours, child and forced 

labor.” - INGKA Group 

 

To prevent the aforementioned issue, revisions are made each year to make sure that the 

principles are followed. If not, the country manager has one year to solve the issue and 

to ensure that the laws and regulations are followed through a checklist of 60 questions, 
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to ensure that all operations comply with the requirements. At the same time the 

participant claims that:  

 

“Our revisions and checklist-questions have a larger focus on INGKA’s ambitions and 

code of conduct, than actual laws and regulations” - INGKA Group 

 

4.3 CSR Perspectives 

4.3.1 Stakeholder importance 

All corporations have stakeholders that needs to be considered when formulating a CSR 

strategy. However, the priority of some stakeholders can be more valued than others and 

have an impact on corporate activities. Four of the MNCs agrees that customers are one 

of the most important stakeholder group for their specific corporation and industry. 

Husqvarna AB on the other hand, do not mention their customers in any way.   

 

Höganäs AB’s main stakeholders were stated as; customers, employees, owners, and the 

society, which they include in their decision making processes. Thus, when a decision 

needs to be taken, it must go through all four stakeholders because it is in line with 

Höganäs AB’s business culture which is based on their vision “to inspire the industry to 

do more with less”, where the underlying thought is to:  

 

“Shape a sustainable business, and to become a role model within the steel industry.” - 

Höganäs AB 

 

Moreover, Höganäs AB describes that it can be difficult to balance the four stakeholders 

and their expectations and requirements. The participant claims that there always will be 

difficulties to solve conflicting targets, and further explains that:  

 

“The most important for us it to do the best choice based on the four stakeholders. It is 

difficult to know how we are going to work with them and act in certain questions, but, 

we do not believe that everything can be written in rules.” - Höganäs AB 
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The most valuable stakeholder for Atlas Copco AB is their customers, followed by 

employees, business partners and investors. The participant explained that they do a 

materiality analysis every third year which mostly consists of stakeholder inputs, and is 

examined by the group management. Atlas Copco further describes that this is to 

emphasize what the stakeholders want the corporation to put more focus on. The 

following quote exemplifies this practice: 

 

“Last year we did the analysis in a bigger exercise, and the results of input and ranking 

of different topics were used in workshops when talking about our CSR strategies.” - 

Atlas Copco AB  

 

When Itab AB are progressing with their work towards CSR, the participant explain that 

they put a lot of emphasis on what their clients value. The clients are continuously 

asked what they value and to what extent they value Itab AB’s work towards CSR. Itab 

AB do this through cooperation with a consulting corporation to get a substantial CSR 

analysis from the customer’s perspective. The aim is to reach a balance between 

meeting the customer’s expectations while at the same time have an extensive work 

towards CSR.  

 

The most valuable stakeholder for INGKA Group is their employees followed by the 

customers. When asking how stakeholders affect the corporations work with CSR, the 

participant stated that they do surveys for their employees in order to create awareness 

of prevailing subjects that employees believe need attention. However, the participant 

elaborates on the fact that the customer’s feedback is not as frequently used since their 

perception of what sustainable products are, differs:  

 

“If we would wait for clear feedback from all of our customers we would never be 

where we are today. The driving force comes from internal knowledge, what we want to 

do.” - INGKA Group 

 

Furthermore, INGKA Group states that they have not experienced any difficulties in 

balancing stakeholders in different countries as they have a centralized governance. The 

participant further elaborates on a case where they have forbidden single used plastic 
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products, where it could take more time for some countries to find substitutes. The 

participant states that:  

 

“If we make a decision, it is a global directive. Everyone has to obey the decision no 

matter what.” - INGKA Group 

 

However, the participant from Husqvarna AB did not have the possibility to answer on 

which specific stakeholders that is the most valuable for Husqvarna. What they did 

emphasize is the importance of their stakeholders regarding the business operations. 

The corporation believe that laws and regulations affect them heavily because some 

countries have stricter requirements than others. The participant described a case, where 

China introduced an emission legislation which generated Husqvarna AB to replace all 

chainsaws in China, which is one reason for valuing laws and regulations. Moreover, 

the participant highlighted the importance of their shareholders that has a large impact 

on Husqvarna AB’s decisions and in their corporate activities. Lastly, the employees 

were brought up since they contribute to something called “sustainability initiative”, 

where all employees have the possibility to suggest what ought to be the focus when 

working with CSR.  

 

4.3.2 Goals with CSR 

It is evident that all MNCs interviewed, have clear goals when working with CSR 

throughout their business operations. Höganäs AB and Atlas Copco AB uses the same 

kind of outline when setting goals which is based on different pillars that are important 

for that specific industry. Both corporations base their goals on stakeholders and 

employee’s viewpoints, however, Atlas Copco AB explains that safety and wellbeing of 

customers and employees have been the most important pillar for years and still are. 

During the interviews, Höganäs AB, Atlas Copco AB, and Itab AB, all mentioned 

profitability as an important goal to achieve in order to further develop the work 

towards CSR. Below, Itab AB explains the development of their CSR strategy:  

 

“The previous CSR strategy was found to be an inefficient allocation of resources and 

today the mission of working with CSR is mainly to be more profitable and efficient. “- 

Itab AB  
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Itab AB and INGKA Group put a great emphasis on their clients and consumers and the 

way they percept the corporation. The two agrees about the importance of consumer’s 

opinions of products, communication, and their way of working towards CSR. This was 

expressed as a useful tool for both Itab AB and INGKA Group, to take into account 

when developing their goals and work with CSR. This has led INGKA Group to be 

involved in Science based target, which is an international method to handle the 

reduction of CO2 emissions and is today one of INGKA Group’s goals.  

 

When the question of the purpose of CSR was asked, Husqvarna AB replied that the 

most important aspect is legal compliance, especially when working in different 

countries. After that, transparency and clear stated guidelines for the employees. The 

obligations towards shareholders was also emphasized as important, which the 

participant said was because Husqvarna AB is a listed corporation.  

 

4.3.3 Vision with CSR 

Atlas Copco AB believes that they need to address more focus on their legal 

compliance. By including follow ups Atlas Copco AB would ensure that all corporate 

activities and business partners are aware of the consequences when not being 

compliant with the guidelines and code of conducts. The participant explains that this 

would decrease the risks of violation and increase transparency. Another important 

aspect that were brought up was whistle-blowing, where improvements needs to be 

done to make the reporting as easy as possible. The improvements include making the 

reporting system local with the right language accessible, and the option of being 

anonymous.  

 

INGKA Group states that their current strategy covers all important issues, as present 

climate issues, migration and human rights, while emphasizing that the CSR debate 

evolves quickly. Overall, their focus lies on how to keep a sustainable and safe 

operation within their different departments, with good treatment internally, within the 

supply chain, as well as in the communities. The participant states that the most 

important thing with a CSR strategy is to define the core of the corporation and to 

communicate the work they perform.  
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Husqvarna AB states three important areas that could be further developed within their 

business. Firstly, that they could work more with their reduction of plastic materials 

since it is heavily used in their production. Secondly, inventing a sharing economy by 

providing renting possibilities of their products. Thirdly, to have a larger focus on the 

secondary market with refurbished products that could easily be purchased by others at 

a lower price. 

 

Höganäs AB, want to put more focus on their goals as they believe they have all 

resources needed while still having a long journey in front of them. The largest 

challenge Höganäs AB expresses is the reduction of CO2 emissions since they on one 

hand, produce raw materials, while on the other hand, their consumers use the products 

which also causes emissions. Therefore, Höganäs AB focuses on their energy 

effectiveness that would generate renewable energy in order to balance costs and 

climate. Thus, Höganäs AB aims to find solutions on how they could change towards 

recycled materials in all factories. The participant believes that development within 

technology and trust of society is needed to achieve these areas.  
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5. Analysis & Discussion 

This section presents an analysis and discussion of the empirical findings along with the 

theoretical framework and literature review. The characteristics table as presented in 

table 1, page 16, is based on our literature review and will work as an additional tool to 

analyze the findings. This will generate factors that influence a MNCs choice of CSR 

strategy, which will be discussed to understand what pushes a corporation towards one 

strategy over another. However, as stated in chapter two, the “International” approach 

within strategic orientation is excluded in the analysis since this research focus on 

global, local, and glocal CSR strategies.  

 

5.1 Strategic Orientation 

5.1.1 Formulation & Implementation 

One of the findings when examining the sampled MNCs strategic orientation of CSR, 

was that all utilizes a centralized approach when forming new strategies. In accordance 

with Muller (2006), the formulation of a centralized CSR approach is constructed in the 

home-country based on their specific standards. The majority of the participants 

formulates their CSR strategies by the board of directors, at headquarters in Sweden. In 

addition, the formulation of a code of conduct where the legal department is included is 

a common structure within the sampled MNCs, due to rapidly changing conditions 

when operating in various countries. This is in consistency with Chandler’s (2017) 

research, where the environment changes regularly which may change laws and the 

economic necessities quickly. When examining the empirical findings one topic that 

was frequently referred to, was the code of conduct where all participants agreed on the 

importance of having unified guidelines, across borders. This shows characteristics 

within the global CSR strategy which aligns with previous literature, where universal 

standards stay the same across all countries and work as guidelines for actions and 

theory which can generate increased credibility and legitimacy (Husted & Allen, 2006; 

Bondy & Starkey, 2014). According to the tri-dimensional framework this structure 

implies that the sampled MNCs has a global strategic approach to CSR, due to the 

strategic functions being formed at the headquarters (Arthaud-Day, 2005).  
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Even though all sampled MNCs attain a centralized structure with universal code of 

conducts, different purposes and approaches are discovered amongst them. One of the 

MNCs made us discover another structure of a centralized approach when formulating 

CSR strategies. The structure allowed more departments and teams to be involved when 

formulating the CSR strategy, where the board of directors only were included in the 

last step of the process. There is a high level of communication with different 

communities included in the formulation process in order to gain knowledge about the 

local context operating in. According to Muller’s (2006) research, improving the 

integration between departments has increased within the global CSR strategy, to 

prevent lack of efficiency in business operations which can be one influencing factor. 

However, according to Bartlett & Ghoshal (2006) this type of integrated decision 

making process, with a high level of communication between departments and decision 

making in teams, complies with the glocal CSR characteristics. This is also coherent 

with Arthaud-Day’s (2005) descriptions of the traits of a transnational corporation in the 

tri-dimensional framework, where high level of communication is performed and local 

needs are incorporated into the formulation process. This could imply that the strategic 

orientation of this MNC could tend to be glocal, and transnational according to 

Arthaud-Day (2005). 

 

A major factor affecting the choice of a global CSR strategy is the focus on efficiency 

and profitability. The majority of the participants measures the performance regularly 

through KPI’s in order to track their progress, and expressed the importance of 

profitability for their operations. As stated by Husted & Allen (2006), CSR can move in 

a certain direction when having too much focus on financial performance which can be 

a potential driving force for MNCs when choosing a global CSR strategy.  

 

Another factor that influence a corporation to choose a global CSR strategy, is the way 

of using an already tested and successful CSR strategy in all countries and operations, 

which according to Muller (2006) is an easy way of transmitting practices worldwide. 

We found that all our participants use this approach since Sweden is a country with high 

CSR standards and therefore can be considered as a role model. However, we found 

deviations among the incentives behind the choice of a CSR strategy where some of the 

participants used this to increase their reputation through marketing activities, while 
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others have the mindset of influencing and improving other countries awareness of 

CSR. In accordance with Laudal (2011), reputation is connected to MNCs certainty of 

environmental impact which shows that corporations highly value public perceptions 

and brand recognition. However, by aiming to improve other countries work towards 

CSR, the participants show traits of a local CSR strategy. This is due that they consider 

high standards everywhere which shows that they do not fall under the common issue of 

lowering the CSR standards abroad (Muller, 2006). However, Tan & Wang (2011) 

states that the higher CSR standards one incorporate, does not give rise to the level of 

local adaptation.  

 

This provide us with clarity that most the MNCs obtain a global strategic approach, 

however, having higher CSR standards throughout all operations can both indicate local 

and global characteristics. With higher CSR standards, the MNCs could improve the 

local context to a larger extent, focusing on societal needs which indicates that the 

participants are more directed to a transnational (glocal) approach. 

 

5.1.2 Challenges of strategic orientation 

Two MNCs prove that, having higher CSR standards when operating in countries with 

lower CSR standards, can cause negative consequences in regard to the local 

implementation of strategies. This implies that Tan & Wang’s (2011) earlier statement 

is correct in this sense, due to that the MNCs often realize the need of local adaptation 

when clashes appear.  

 

As earlier stated, all participants valued their unified code of conduct across borders, 

however, when discussing challenges, violation of the code of conduct in operating 

countries were mentioned. When violation occurred, almost all participants emphasized 

the importance of certain local adaption which gave us a clear pattern of influencing 

factors. All participants agreed that challenges arose due to different level of CSR 

standards in countries, where some classified countries as low-risk versus high-risk 

countries. Even though a few MNCs stated that no issues had arisen, cultural disparities 

were highlighted as the most common barrier. Thus, all MNCs agreed that one factor 

that affected violations, was the differences among cultures between countries which 

made the code of conduct inappropriate for certain countries. This is in line with 
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Chandler’s (2017) research where incentives acceptable in one culture may not be 

acceptable in another. What is important to emphasize, is the way the majority of the 

MNCs handle the violations due to that they take action when a problem occurs and 

miss to proactively screen the local disparities. Instead they have standardized 

procedures when handling violations where the problem needs to be solved by country 

managers within strict time limits. If the issue is not solved, most MNCs finish the 

cooperation immediately.  

 

Our findings imply that the MNCs fail to consider the local context when operating in 

other countries with different cultures and backgrounds, which Bondy & Starkey (2014) 

highlights as important when forming a CSR strategy. However, two of the MNCs 

describes that the cooperation is not immediately finished in all cases of violation. This 

because they aim to create jobs within the local context and do not want to ban 

countries completely. The MNCs further explains that in some countries with low CSR 

standards the governmental punishment of violation would be severe which makes them 

solve the issues internally, without reporting to external parties. This behavior shows 

traits of a local CSR strategy which is coherent to Husted, Montiel & Christmann’s 

(2016) statement about how corporations can help improve working conditions through 

local practices. However, to keep integrity and consistency of the global CSR strategy, 

Bondy & Starkey (2014) describes that adaptations on the local level are needed. Thus, 

it is evident that most of the MNCs tackles challenges with a global mindset with minor 

adaptations within the local context, which gives indications of a global CSR approach.  

 

5.2 Content Domains 

From the empirical findings, it is found that the majority of the MNCs complies with 

the UN Global Compact, whereas, one MNC fail to argue why not being a signatory. 

However, the MNC argue that areas within human rights, labor and the environment are 

covered by other agreements such as GRI Sustainability reporting guidelines, and UN’s 

Sustainable Development Goals. Even though they argue all content domains is being 

covered, there has been issues concerning working hours in China where Swedish labor 

laws contradicts the Chinese culture and regulations, resulting in employees leaving the 

corporation. The MNC argue that they cover the domains through other agreements, but 

at the same time obtains issues concerning labor, which makes one doubting the 
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argument for not following the principles. On the other hand, the participant shows 

interest in education when implementing certain reviews and education concerning anti-

corruption in high-risk countries. This is coherent with Husted & Allen’s (2006) 

description of a glocal CSR strategy that apply education with local considerations. 

Another participant explained the same issue concerning working hours, even though 

being signatory to the UN Global Compact. The participant even argues being way 

ahead the minimum requirements as instead focusing on the Science Based Target. This 

could imply that both MNCs have directed their focus in the wrong direction since both 

are facing problems within the content domains and have the same structure when 

handling the issues, by conducting reviews and checklists.  

 

Another participant experienced an issue when having a partnership within the mining 

industry that violated the environment, ethics and human rights. After revealing this 

issue, improvements within education were made to prevent similar occurrences. 

Therefore, internal audits with country managers were implemented which are 

responsible for addressing the problems with governments, local NGOs and general 

managers. This proves that the MNC minimize the risks of violation by following a trait 

of the local CSR approach, since Jamali (2010) points out the potential risks that can 

appear when excluding the government and political aspects. However, all MNCs 

interviewed utilizes country and local managers in their operations abroad, being 

responsible for local considerations and problems that may occur, which is in 

accordance to Filatotchev & Stahl’s (2015) explanation of a transnational approach 

where local directors adapt guidelines depending on local conditions and requirements.  

 

The findings show that the majority of the participants have faced local problems with 

low level of problem solving and proactive work to prevent issues, which can be 

referred as a global CSR strategy. This along with being signatory to the UN Global 

Compact, are traits within the global CSR approach which almost all the participants 

can be considered as (Husted & Allen, 2006). However, all interviewed MNCs are 

moving towards a transnational approach due that they have local directors with 

responsibilities in the local context, as well as taking responsibility in foundations that 

works with improving the environment.   
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The next section will analyze all MNCs CSR perspectives in regard to their 

stakeholders. Worth mentioning, is that the authors have written the corporations names 

to avoid confusion and to provide clarity of the analysis.  

 

5.3 CSR Perspectives 

A crucial part for corporations to take into account, is to what extent they consider 

stakeholder’s expectations and demands in business activities (Chandler, 2017).  

 

Höganäs AB seem to emphasize their ideological point of view, where they highlight 

their goal towards profitability and argue that the main reason is to improve their work 

with CSR to meet the requirements of society. Beyond this, Höganäs AB have a vision 

of reducing CO2 emissions while at the same time balancing costs and climate with 

renewable energy. This can result in a larger focus on profit maximization due to the 

difficulties of balancing the costs of CSR and the organizational objectives (Altuntas & 

Turker, 2005). In order to meet the requirements of society’s expectations, Höganäs AB 

uses third parties to evaluate their ISO standards together with local managers that takes 

responsibility in their host-countries. Since Höganäs AB incorporates all their most 

valued stakeholders in every decision, it appears not to be a conflict in what the leaders 

think they should be doing compared to what they are actually doing. The importance of 

stakeholders within the process along with the objectives of improving the environment 

implies traits of the local CSR approach. This together with the profit driven focus 

shows that they are using a transnational approach.  

 

Atlas Copco AB base their ideological standpoint on customers, employees, business 

partners, and investors which is explained to be important stakeholders when 

formulating their goals. Despite that, profitability was argued being an important factor 

to develop the corporation as well as taking responsibility of societal, economic and 

environmental needs. Thus, Atlas Copco AB’s ideological view is in line with Höganäs 

AB’s when it comes to the focus on profitability. However, Atlas Copco AB differs in 

their statement of vision where a focus is on increasing the legal compliance to prevent 

illegal issues that they have faced in the past with Epirock. This could imply that actions 

are taken within the corporate vision due to tensions between the societal and the 

operational perspective, which according to Freeman & Hah (2014) is a way of gaining 
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legitimacy by taking responsibility for stakeholders in the local context. Atlas Copco 

AB has an additional way of earning legitimacy by conducting a materiality analysis 

which is based on workshops, with stakeholder’s opinions at focus. As Chandler (2017) 

stated, stakeholders motivating factors can change which Atlas Copco AB take into 

consideration through exercises with different stakeholders to improve their work. This 

intentions and actions, indicates that Atlas Copco AB previously had a global CSR 

approach due to the ongoing issues with Epirock, but are moving towards a local 

(transnational) CSR approach, when incorporating stakeholder’s standpoints. 

 

Itab AB on the other hand, have a large customer focus and their viewpoints on the 

corporation as a whole, their products, and way of working towards CSR. Thus, their 

entire ideological standpoint is built upon their customers. In order to attain their 

customers’ expectations and demands, they utilize a consulting corporation with the 

purpose of getting a thorough CSR analysis. Hence, the ideological perspective meets 

the operational standards. Furthermore, Itab AB take societal responsibilities by 

incorporating their Swedish CSR standards worldwide to attain a role model position, 

on the other hand, they use universal standards with one strategy and one unified code 

of conduct. However, from the information given from the participant, extension of the 

code of conduct is made in high-risk countries where corruption is common. This 

indicates that Itab AB explains themselves as global, however, findings show that their 

actual practices and adaptations to local communities appears to be in accordance with 

the transnational approach.  

 

By analyzing INGKA Group’s ideological perspective compared to the operational 

perspective, contradictions are present. INGKA Group put a great emphasis on 

consumer’s opinions and the way they percept the corporation, while in practice they 

mostly do surveys for their employees when forming new strategies. Therefore, INGKA 

Group takes employee inputs into consideration but further claim that they cannot wait 

for all customers to contribute to their work since “The drive force comes from internal 

knowledge, what we want to do”. This indicates a conflict between the ideological and 

the operational perspective, regarding what they actually do. Moreover, their vision to 

work sustainable with safe operations including the supply chain and communities, 

implies that they have a large focus on their internal activities. It is important to have in 
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mind that, ignoring certain stakeholder demands may cause devastating results where 

actions against the corporation can be taken (Arthaud-Day, 2005; Chandler, 2017). 

 

The way INGKA Group explains what they actually are doing, implies that they tend to 

have more focus on customer’s perception of the corporation rather than including 

customer’s inputs in their strategies. However, the focus on the internal supply chain 

and communities, appears to contradict since they mention deviations concerning 

working hours. On the other hand, INGKA Group has an ideology of reducing CO2 

emissions globally, meanwhile taking societal responsibilities by creating jobs and 

proactively work not to ban countries. This indicates that INGKA Group has a global 

mindset when conducting strategies, but gives local operations the possibility to set their 

own goals to reach the overall global strategy. Altogether, these findings show that 

INGKA Group direct their focus more towards their own success and reputation of the 

corporation with inconsistency in the actual practices of reaching their goals.   

 

Husqvarna AB’s major focus appears to be legal compliance when operating in various 

countries. This could be due to the fact that they are a listed corporation with 

shareholders controlling and being a part of the decision making process. The 

aforementioned goes together with Chandler’s (2017) research, of caring about the 

affections of the social debate and reputation when formulating strategies. This could 

imply that Husqvarna’s shareholders have a high level of control over the corporation’s 

activities which indicates that they value their reputation and public perceptions. 

Additionally, Husqvarna AB put a great emphasis on their code of conduct to ensure 

that all operations are complied with Husqvarna AB’s guidelines. Their universal way 

of having a unified code of conduct throughout all operations can be connected to the 

characteristic of a global CSR approach. These findings together with Husqvarna AB’s 

way of having equal CSR strategies worldwide, indicates that they solely attain global 

CSR characteristics.  

 

Overall, all MNCs utilizes country managers that operates in local contexts where all 

participants cover the criteria’s of using a glocal CSR approach, which according to 

Husted & Allen (2006) concerns addressing problems at a global level while decisions 

are made with local consideration. This is consistent with Rajul & De Moya’s (2013) 
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statement of glocal CSR approach where strategic communication and local 

relationships plays a crucial part to obtain legitimacy internationally. This implies that 

all MNCs have traits that are connected to the glocal (transnational) CSR approach. 

However, two out of five shows a majority of characteristics within the global CSR 

approach due to their global focus, whereas the remaining MNCs are more directed 

towards a glocal CSR approach.  

 

5.4 Exceptions 

When examining our empirical findings, deviations from the characteristics table 

provided by the literature review were found, that could affect a MNCs choice of 

strategy. A centralized structure is a characteristic within the global CSR approach. 

However, by analyzing the empirical findings, different constructions of a centralized 

approach were discovered which was not consistent with the explanations in current 

literature. Moreover, high-risk versus low-risk countries appeared to be an affecting 

factor for some participants where local adaptations were vital, which could be a 

potential characteristic to consider when developing strategies. Another affecting factor 

appeared to be, weather a MNC is a listed corporation or not, since the focus on 

stakeholders seem to differ compared to the other MNCs.  
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6. Conclusion 

This section presents a summary of the main points constituted of this research together 

with an answer of the research question.  

The ambiguity among CSR approaches and lack of strategic outlines when operating in 

multiple environments, results in corporations facing challenges when distinguishing 

local and universal issues. Within this area, there is a lack of research regarding the 

formulation and implementation of each CSR strategy, therefore, the purpose of this 

study was to investigate what influences a MNC to take on a specific CSR strategy. The 

empirical data together with existing research, provided in-depth information about 

MNCs actual practices. Additionally, comprehensive information regarding the factors 

affecting a strategy have been identified, which allowed us to answer the following 

research question.  

“What influences a MNC to take a global, local or glocal CSR approach?”. 

What seems to be the most influencing factors for having a global CSR approach is the 

formation of the strategy by having a centralized structure, unified code of conduct, 

universal standards, and being signatory to the UN Global Compact. Utilizing the CSR 

strategy as a role model was found to be one reason for having a more global strategic 

orientation. Furthermore, what appears to influence these strategic choices is the focus 

on financial performance and efficiency throughout all operations.  

In this study, none of the MNCs attain a local CSR strategy since all MNCs have a 

centralized structure, however, both local and glocal characteristics are discovered 

regarding their formulation and implementation process. Factors influencing the 

procedures are the differences in CSR standards among countries, cultural disparities, 

local laws and increased internal communication between departments. These factors 

influenced the global MNCs to make adaptations in some strategic choices. Having 

local managers, improving local working conditions, inclusion of stakeholders, and the 

strive to improve CSR standards in other countries, are also found to be affecting the 

global CSR approach moving towards a glocal strategic orientation.  
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In addition to the factors found aligned with existing research, extended factors were 

discovered that affect a MNCs choice of strategic policies. It appears to be important for 

some MNCs to differentiate low-risk and high-risk countries, where extended actions 

and adaptations need to be considered. Another influencing factor that seem to affect 

stakeholder importance and strategic choices is whether MNCs are listed or un-listed 

corporations. The results of this study indicate that listed MNCs appear to be more 

controlled by their owners, with an increased concern of their reputation.  

When examining the findings, it is evident that deviations between literature and the 

actual practices of MNCs exists. Even though many MNCs appears to be global in their 

strategic work by utilizing many evident global characteristics; local and glocal 

characteristics appear in many strategic choices. When applying the tri-dimensional 

framework this would indicate that most of the sampled MNCs move towards a glocal 

CSR approach in many aspects. This implies that CSR strategies and the several 

influencing factors can work dependent as well as independent.  

Thus, there are several factors and indicators of what pushes a MNC to take a global, 

local or glocal CSR approach. By examining the formulation and implementation 

process of MNCs strategic work with CSR it is evident that it is a grey area among the 

strategies that many MNCs struggle to coordinate. A way to improve MNCs abilities to 

meet the changing demands of societies would be to raise awareness of the different 

strategies and what factors influences different choices. We believe that combining 

characteristics from different strategies, depending on the MNCs own situation and 

preferences, would help corporations to analyze the opportunities connected to their 

own business operations. We believe that it also would decrease the complexity of the 

distinction between local and universal issues.  
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6.1 Theoretical Implications 

This thesis contributes to the academic literature in the choice of CSR strategies when 

having operations abroad. It enlightens the actual process of the design and 

implementation as well as the main factors affecting the choice of CSR strategies. The 

ambiguity and lack of consistency within the existing CSR strategies has resulted in a 

research gap when it comes to the influencing factors behind the strategies.  

6.2 Practical Implications  

The results of this study indicate that the Swedish MNCs are unconsciously moving 

towards a glocal approach. The corporations are unified in some strategic choices but 

consider local responsibilities to some extent while most of them are stating that they 

have a global strategy. However, the main reason for taking local adaptations into the 

entire strategy depends on what purpose the corporations attain when working with 

CSR and implementing the strategy. To make corporations certain of what CSR strategy 

they obtain, we suggest that they start observing what their business operations do and 

map out what local adaptations is necessary to improve the economic, societal, and 

environmental aspects. This could also generate positive outcomes for the corporation 

itself, such as increased internal efficiency and profitability.  

 

The findings of this research suggest that the corporations should not consider the 

different CSR strategies separately, but rather consider them as a function of their 

strategic outlook. Corporations could choose different courses of actions from both 

global, local and glocal to attain the best fit for their practices within their business or 

industry. Every MNC has different prerequisites and demands, therefore it is crucial to 

locate what is important to improve for their business operations.  

 

This thesis can provide knowledge and insights about MNCs choice of CSR strategies 

and how decisions may differ between industries. Another interesting contribution is 

how the MNCs value local needs and form strategies, to tackle issues in operating 

countries which other corporations can take advantage of. The stated influencing factors 

for each strategy can help corporations to analyze what strategic choices seems to be 

most suitable to implement.  
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6.3 Limitations 

Since CSR can be a sensitive topic for many corporations, participants may exclude 

information regarding their work with CSR. As this study investigates subjects as labor, 

human rights, environment and strategic choices it is crucial to consider that the 

sampled MNCs might not elaborate on the subjects in detail. The authors experienced 

lack of answers when it came to challenges of the strategic orientation which was most 

likely due to the sensitive subject. Moreover, an analysis of a larger sample size could 

have provided a more extensive research with even more findings that proves the 

influencing factors behind each CSR strategy, which also could increase the credibility 

of this study. Since this research investigates MNCs founded in Sweden the authors are 

aware of limitations regarding perspectives of the participants. On the other hand, all 

sampled MNCs proceed with the same CSR standards which creates consistency in 

findings. All limitations have been considered when writing this thesis.  

 

6.4 Future Research  

Existing research concerning CSR strategies when internationalizing is limited, and 

further research is needed to get a deeper understanding of the CSR strategies and its 

plausible implications. Since both CSR and the strategies can be ambiguous and 

implemented differently, further studies can be conducted even though this study 

examines the CSR strategies. This study included one listed corporation which could be 

of interest, to compare CSR strategies between listed and un-listed corporations. This 

comparison would be interesting and could add value to the field of study. Another 

interesting aspect could be to narrow the scope, to allocate patterns between 

corporations operating in the same industry. This could potentially provide factors that 

direct an industry to a specific CSR strategy. Furthermore, researchers could have an 

extended amount of MNCs to investigate over a longer time, to analyze corporations 

long-term work towards CSR and to examine how durable the CSR strategies are. An 

interesting viewpoint of this research would be to not only focus on MNCs founded in 

Sweden but rather corporations from other countries with lower CSR standards. By 

doing that, combined with Swedish MNCs, different point of views would likely arise, 

as well as a way in to interview local managers and not only focus on headquarters.  
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Appendix 1. Interview form of MNCs 

 

Background Questions 

1. What is your current position at the firm? 

2. What previous work experiences do you have?  

3. Do you have any previous experiences within Corporate Social Responsibility 

(CSR)?  

→ If yes: From your point of view how has the work with CSR developed over 

time?  

 

General about the corporation  

1. Can you tell us about how this corporation was established?  

2. When did the corporation start working with CSR?  

3. Who sets the CSR policies or guidelines? Home-country vs. host-country 

4. What is the main purpose and goal(s) when working with CSR?  

 

Strategic Orientation  

1. How do you develop and implement your CSR strategies when 

internationalizing?  

2. How does the decision making process look like when forming a new strategy? 

3. Do you have a standard procedure when implementing CSR to new markets?  

• If yes, what is the procedure? 

4. Have you or are you facing any difficulties concerning your CSR strategies in 
various countries?  

5. Are there any differences with the CSR work in Sweden compared to other 
operating countries? 

a) What differences have you faced? 

b) How do you act on those differences?  

 

Content domains 

1. When establishing your CSR guidelines, do you consider initiatives such as UN 

Global Compact?  

- If yes: To what extent and how do you ensure the principles are followed 

throughout your corporate operations?  

- If not, why are they not included in your work with CSR in different countries? 

2. There are three domains within CSR: 
• Human Rights: Abuses, respecting international human rights etc.  

• Labour: Collective bargaining, child labor, discrimination etc. 

• Environment: Precautionary work with environmental threats etc. 

a) Could you elaborate how you work within the fields and what challenges that 

has arisen in your operating host-countries? Give examples.  

b) What is the procedure of facing issues?  

c) Do you ensure that the requirements are met in each country? If yes, how?  

 

CSR Perspectives  

1. Among all stakeholders who is the most important (or least) to you?  
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a) How do stakeholders influence your work with CSR? More 
specifically, their expectations and demands.  

2. Have you ever experienced difficulties in balancing the stakeholder expectations 
in both home country and host country? 

a) If so, what is it?  
3. Is there anything you think you should be doing but you lack in your CSR-

activities today? (maybe strategy or CSR strategy) 
4. Is there anything in your business operations that you wish you can do but 

haven’t done?  
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Appendix 2. Interview form of MNCs, Swedish  

 

Bakgrundsfrågor  

1. Vad har du för nuvarande position inom företaget?  

2. Vad har du för tidigare arbetserfarenheter?  

3. Har du någon tidigare erfarenhet inom CSR?  

• Om ja, från din synvinkel hur har arbetet med CSR utvecklats de senaste 

åren? 

 

Generell fakta om företaget 

1. Kan du berätta för oss hur företaget etablerades?  

2. När började ert företag sitt arbete med CSR?  

3. Vem sätter era CSR-policys och riktlinjer? Sverige vs. värdland 

4. Vad är ert syfte och mål med ert arbete med CSR?  

 

Strategi  

1. Hur utvecklar och implementerar ni CSR strategier globalt?  

2. När ni utformar en ny CSR-strategi, hur går den beslutsfattande processen till?  

3. Har ni en standardiserad procedur när ni implementerar CSR i nya länder?  

• Om ja, hur ser processen ut?  

4. Har ni upplevt några svårigheter med era CSR strategier i era olika länder?  

5. Är det några skillnader med ert CSR arbete i Sverige jämfört med andra länder 

ni har verksamhet i?  

a) Vilka skillnader har ni upplevt? 

b) Hur hanterar ni dessa skillnader?  

 

CSR-inriktningar 

1. När ni utformar era CSR riktlinjer, tar ni då hänsyn till UN Global Compacts 

riktlinjer?  

Om ja, till vilken mån försäkrar ni er om att detta fullföljs i samtliga 

verksamhet?  

Om inte, hur kommer det sig att ni har valt att inte förhålla er till dem? 

2. Det finns tre områden inom CSR: 

• Mänskliga rättigheter: förtryck, respekt för internationella rättigheter etc.  

• Arbetskraft: Tvångsarbete, barnarbete, diskriminering etc.  

• Miljö: förebyggande av miljörisker etc.  

 

a) Kan du beskriva hur ert arbete med dessa områden ser ut och vilka 

svårigheter ni stött på? Ge gärna exempel.  

b) Hur ser rutinen ut när problem uppstår?  

c) Försäkrar ni er om att krav och regler uppfylls i varje land? Om ja, hur?  

 

Olika CSR perspektiven  

1. Om ni fick välja en, vilken av era intressenter skulle vara mest betydelsefull för 

er? 

a) Hur påverkar era intressenter ert arbete med CSR? Exempelvis, deras 

efterfrågan och förväntningar.  

2. Har ni upplevt svårigheter när det kommer till att balansera intressenters 

förväntningar i både Sverige och värdländer? 
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a) Om ja, utveckla gärna.  

3. Är det något ni tycker att ni borde göra som saknas i er nuvarande CSR strategi? 

4. Är det något i er verksamhet som ni önskar att ni gör men inte har gjort hittills? 
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