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Abstract  

 
Background:   

Over the years, businesses have come under the microscope as consumers and other 

stakeholders such as employees, environmentalist and journalists investigate any wrongdoings. 

Investors are also aware of the damages caused by organizations that are only concerned with 

profit maximization, and now they are diverging their investment to more sustainable 

companies. To overcome internal and external pressure, companies are accepting the 

responsibilities they have towards the society, environment, and shareholders. However, the 

journey of becoming responsible and environmentally sustainable is long and it often requires 

organizational change. Corporate Social Responsibility (CSR) is now known to most public 

and private firms. Over the decades, scholars have come up with various definitions for CSR 

which are often complex and diverse. Therefore, there is a need to understand how companies 

implement CSR rather than if they should implement it (Smith, 2003). The conceptualization 

of CSR, understanding what motivates towards CSR and how it is implemented within the 

organizations has attracted the attention of scholars (Maon, Lindgreen, & Swaen, 2010) 

  

Purpose: The purpose of this paper is to assess organisations journey to become sustainable 

companies using a developmental stage model, in this case the Consolidative model and to find 

empirical support the usefulness of this model as an assessment tool. 

 

Method: To achieve the purpose of this study, a qualitative method along with an abductive 

approach is used. Eight semi-structured interviews are used for collecting primary data while 

peer-reviewed articles and books are used to build the theoretical framework.  

 

 

Conclusion: Empirical findings support that the consolidative mode is useful in assessing the 

sustainability journey of organizations.  No organization is found to be in the first three stages 

that are the dismissing, self-protecting, and compliance seeking stages. Pressure from 

stakeholders, personal values, beliefs and the desire to be competitive are what motivates 

organizations to work with CSR despite their small size. 
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1. Introduction  

______________________________________________________________________ 

 

In this section an interpretation on the author’s view of the research topic will be 

presented along with an introduction of sustainability and CSR. Further, problem and 

purpose will be discussed. 

______________________________________________________________________ 

 

In the current situation, the world is showing more and more destructive incidents. From 

countries living in hunger, deathly natural disasters, and shocking climate fluctuations. 

People and corporations are beginning to shift their models and show more awareness 

throughout the supply chain. However, the origin of this new behaviour can differ from 

each business because the market holds diversities. When speaking about sustainable 

development, Brundtland (1987) defines it as being the “development that meets the 

needs of the present without compromising the ability of future generations to meet their 

own needs” (Development, 1987, s. 1). As a support to sustainable development, the 

United Nations defined a set of seventeen goals as part of agenda 2030. For instance, each 

of the goals provide motivations towards an inclusive society, diminishing world hunger, 

justice, equality, climate change, and such. However, not one goal can be fulfilled by 

itself, they are all inter-connected. This means that evolution in one goal will increase the 

evolution of another (Verboven & Vanherck, 2016). 

Moreover, there are plenty of advantages for businesses adopting sustainability in their 

services. According to (Perrott, 2014) some of the benefits include, an improved brand 

image, cost saving, increased profit in the long term and employee satisfaction. A team 

of researchers from Harvard Business school (Eccles, Ioannou, & Serafeim, 2014 ) 

compared the performance among ninety highly sustainable firms to ninety low 

sustainability firms in a period of eighteen years. By looking at the stock markets and 

financial performance, they found that high sustainability firms outperformed the low 

sustainability firms in both areas. Another team of researchers from the Smith Institute of 

Oxford University conducted a Meta study categorizing more than two hundred sources. 

The researchers concluded that firms with strong sustainability performance have also 

better economic performances (Clark, Feiner, & Viehs, 2015 ). However, some 

companies use the trend of sustainable awareness from the public for their economic 

advantage and practice what is called greenwashing. More specifically, businesses use 

sustainability and public demand for more eco-friendly products and services as a tool for 

stronger marketing strategies and higher profit while disregarding sustainability when it 

concerns the core mentality of their business (Dahl, 2010 ). Such behaviour can raise 

unethical issues throughout the company. However, some businesses began to implement 

corporate social responsibility to better their impact on social, environmental and 

economic aspects. However, miscommunication towards their consumers can occur. Such 



 

 

 

 

2 

situations show the negative impact that the misuse of CSR can have on businesses.  

(Gupta, 2012 ) 

  

According to The European Union, Corporate Social Responsibility is “a concept 

whereby companies integrate social and environmental concerns in their business 

operations and in their interaction with their stakeholders on a voluntary basis” 

(Commission of the European Communities, 2001b, p.6).  Over the decades, scholars 

have come up with various definitions for CSR which often are complex and diverse, and 

therefore there is a need to understand how companies implement CSR (Smith, 2003). 

Conceptualization of CSR and understanding what motivates companies, and how it is 

implemented within organizations have attracted the attention of scholars (Maon, 

Lindgreen, & Swaen, 2010). Others have looked at what is required from organizations 

if they were to incorporate CSR into their business models, how to achieve high economic 

performance while at the same time providing a workplace with equal opportunity for 

workers and improve the environment (Benn, Dunphy, & Griffiths, 2014). Organizations 

must undergo a cultural shift if they want to undertake CSR initiatives. Reaching the peak 

of the CSR ladder, an organization must undergo phases of development that are 

nonlinear. The final stages require the entire organization to fully understand the CSR 

concept and use it as part of the organization’s values and eventually moving from a 

profit-maximizing mind-set to becoming a value-driven entity. The concept of 

sustainability can be quite broad. Therefore, the perception of sustainability can differ 

from one company to another. Also, businesses differ based on the industry they operate 

in, their strategy, goals, and culture. Regarding small to medium companies, it has been 

argued that the majority part of CSR actions results from the owners’ personal views and 

motivations (Lee, Herold, & Yu, 2016). This can make CSR subjective to each company’s 

values and goals.  

 

 

Firms that are within the European Union are now expected to publish a non-financial 

report including areas such as environmental protection, rights of employees and diversity 

in the board of the organization (European Commission , 2017). However, research shows 

that the non-financial reports from eleven different countries in the European Union are 

not highly credible and need to be improved (Lock & Seele, 2016). There is increasing 

public awareness and some consumers are now demanding companies to take their social 

and environmental responsibilities into account. In Sweden, larger proportions of the 

population see that companies have a social responsibility that goes beyond their 

immediate markets (Lindh, 2015 ). It is therefore important to understand how companies 

integrate their business activities with their social and environmental duties. Sweden has 

been listed as the most sustainable country followed by Denmark and Switzerland, based 

on the country’s energy use, recycling culture, investment in green technology amongst 

many other initiatives towards sustainable development. (RobecoSAM, 2018).  
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In this research, a look will be taken at companies that are part of the CSR Småland 

organization with the aim of assessing different stages in CSR development using The 

Consolidative model of organizational development. In order to understand how 

organizations work with CSR, we observe the steps that the companies take to become 

responsible firms. The different stages of the Consolidative model are Dismissing, Self-

protecting, Compliance-seeking, Capability-seeking, Caring, Strategizing, Transforming 

(Maon, Lindgreen, & Swaen, 2010). These are combined with the different dimensions 

of the Consolidative model which are Organisational sensitivity, Drivers of CSR 

initiatives development, Support of top management, Social responsiveness, Rationale 

behind CSR, Performance objectives, Transparency and Reporting, Stakeholder 

relationship, Resources Commitment and Structure of CSR initiative. Previous 

developmental stage model theories have been criticised for being linear, old-fashioned, 

incremental and also that they fail to sufficiently justify the variety of issues that 

organisations face. 

 

CSR Småland is in Jönköping, Sweden. It is a non-profit organization founded in April 

2016 by Anna Carendi, Jenny Jakobsson and Patrik Sundberg. The organization aims to 

stimulate the creation of sustainable businesses and innovation to better the city of 

Jönköping and contribute to its growth. Jönköping is a city in development with 

businesses around the city as well as the advantage of having a university that attracts 

people from around the world. It is situated at the south of Sweden with a strategic 

geographical position since it has rail connection with the main Swedish cities as well as 

water connections through the Lake Vättern. As the population of the city grows, its 

potential increases and opens possibilities for new businesses and in the case of this study, 

sustainable businesses for the future. 

 

2. Problem   

CSR intentions and operations might be highly subjective to each company and the 

manner they tackle sustainability issues will affect the companies’ future tremendously. 

In any organisation, resources are constrained, and they must be allocated where it 

rewards the most. In this sense, organisations that are committing resources to CSR need 

to understand how and where to allocate resources to achieve social and environmental 

sustainability in the most efficient way. In order to progress one must first know where 

they currently are. In other words, they need tools to assess their social and environmental 

contributions using the resources they have. CSR Småland has been working with CSR 

related issues for about two years. The organization has fifty-two members from diverse 

industries. This gives a unique opportunity not only to understand the developmental 

stages of CSR but also the complexity of each company’s journey to embed sustainability 

within their organization. The authors therefore want to find empirical support for 

usefulness of CSR developmental models, in this case the Consolidative model, to assess 

organizations commitment to CSR. 
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3. Purpose 

The purpose of this study is to look for empirical support for the usefulness of CSR 

developmental models. It is therefore essential to explore if the Consolidative model is 

useful to assess organisations and their CSR work leading us to the following two research 

questions.   

 

RQ1: How do the developmental stages of CSR differ in organizations within 

CSR Småland?  

 

RQ2: Is the Consolidative model useful for assessing organizations’ commitment to 

CSR?  

 

4. Delimitations  

First, the study is examined from a company perspective, meaning that the data collected 

will come through the lenses of the representatives. Secondly, due to a limited time period 

the field of study has been limited to only companies within CSR Småland. Since CSR 

and sustainability are broad concepts, and for that reason the aim of this thesis is not to 

emphasize a new definition of the concepts. Instead it will explore and assess how 

organisations within CSR Småland work with sustainability using the Consolidative 

model. 

 

5. Disposition 

This paper starts by exploring previous literature of CSR and stage model theories. 

Furthermore, the research methodology and method is presented. Finally, results and 

analysis are combined and is followed by a conclusion and lastly discussion. 

 

Table 1: Disposition table  
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6. Literature review 

______________________________________________________________________ 

 

In the following section previous research is presented on the research topic. A brief 

conclusion of the work on sustainability, CSR and SMEs along with models for 

sustainable development. The Consolidative model will be explained in detail as it is the 

framework for the thesis. 

______________________________________________________________________ 

 

6.1 Corporate Social Responsibility 

 

Understanding the motives and reasons to why companies engage with Corporate Social 

Responsibility (CSR) can clarify why different companies practice CSR differently 

(Dare, 2016). CSR follows the idea of the triple bottom line which includes social, 

environmental and financial aspects. The idea that companies have some sort of 

responsibility to the society has been around for centuries, and over the decades CSR has 

continued to progress with acceptance and interest (Carroll & Shabana, 2010). Businesses 

can display their involvement for instance, by implementing better waste management 

strategies, incorporating gender equality and anti-discriminatory policies within the 

company (Idowu & Papasolomou, 2007). According to (Dalikova, 2011), most 

companies practicing CSR are not truly motivated, however, they still introduce such 

values to their business.  

 

Corporate scandals can have massive impacts for companies, especially in the millennial 

years with the introduction of the internet and social media platforms (Sahlin-Andersson, 

2006), stating that some companies implement CSR blindly to better their brand image 

and to improve their competitive advantage while others will apply CSR from genuine 

intentions by rooting it into their core business strategy with the aim to increase the 

effectiveness of their products or services in addition to improving their public 

relationships, brand image, and competitive advantage.  

 

Gallagher argues that in companies where the business leader acts ethically, they can gain 

sustainable competitive advantage since their manner and performance is tangled more 

closely to the social macro environmental force (Gallagher, 2006). When it comes to 

sustainable start-ups the way to attract enough funding can be a difficult task, according 

to (de Lange, 2017), investors perceive environmentally focused companies as riskier 

investments because small entrepreneurs with such mind-sets may prioritize 

sustainability over immediate profit. Businesses noticed the regulations becoming 

stricter, the population changes, the growing influence of non-profit organizations, as well 

as the increasing demand from the public and investors for transparency (Idowu & 

Papasolomou, 2007). 
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6.2 Adaptation of Small and medium companies to CSR 

 

6.2.1 Drivers of CSR  

 

It was found that managers and owners build organizations that are aligned with their 

personal beliefs, ideology and values (Heugens, Kaptein, & (Hans) Van Oosterhout, 

2008). Other scholars have come up to similar conclusion especially in developing 

countries where laws and regulations have limited implications (Dima, Peter, & Søren, 

2017), driven by their norms and values, the entrepreneurs network with local business 

associations to voluntarily include the environmental concerns into their businesses. They 

also found that top managers are influential in developing organizations from 

utilitarianism to moral community. Other researchers that looked at the role managers’ 

play as a driving force for CSR found that both the decisions and the values of managers 

penetrate within the organization (Rodríguez Bolívar, Garde Sánchez, & López 

Hernández, 2014). Furthermore, public companies which are sensitive to external 

opinions will aim their CSR actions to build their image and reputations. Other 

researchers have argued that small and medium sized firms are closer to their employees 

and to the local community (Demuijnck & Ngnodjom, 2013).  By looking whether CSR 

initiatives offer competitive advantage, a team of scholars has found that CSR activities 

directly impact the competitive advantage of organizations (Ratnawati, Eko, Murwani, & 

Hari, 2018). Others have found that CSR programs improve the survival of SMEs and 

might provide a great opportunity for business competitiveness in terms of recruiting new 

staff, employee retention and development of employees as well as better business 

reputation (Turyakira, Venter, & Smith, 2012). These researchers also advise firms to 

take small steps when engaging with CSR, such as prioritizing the local community when 

recruiting employees. When comparing the different variations of CSR carried by SMEs, 

it was found that CSR activities which focus on the local community lead to firm growth 

for the organizations that adopt cost leadership as a strategy and organizations that use 

differentiation or quality driven approach as a policy might achieve fast growth if their 

CSR actions are focused on the employees (Stoian & Gilman, 2017). Additionally, CSR 

actions directed at environmental improvement do not lead to growth regardless of the 

competitive strategy the organizations choose. The company’s performance can rather be 

defined by how intertwined the CSR structure is within the company and between its 

subsidiaries in order to meet the CSR demands (Barin Cruz, Pedrozo, Estivalete, & Hoff, 

2010). 

 

Other researchers developed a study to understand CSR behavioral intentions. According 

to their paper, corporations believe in expected returns from investment (Mi, Chang, Lin, 

& Chang, 2018), therefore they suggest that the government create an incentive by 

implementing policies as well as initiating collaborations with local organizations. 

Additionally, the same researchers argue that direct stakeholders have an influence on the 

CSR initiative of companies and also suggest the education of employees about CSR in 

order to create a culture shared throughout the entire enterprise. The more aware the 
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employees become, the more they will be willing to participate in the creation of shared 

value (Mi, Chang, Lin, & Chang, 2018). Shared value is the creation of value that aims 

to fulfill the needs communities and social solutions while also generating economic 

value (Pavlovich & Corner, 2014). 

 

However, CSR can be a practice motivated solely by its potential benefits (M. Paul & 

Siegel, 2016). The researchers introduce this aspect of CSR practice by referring to a 

capitalistic point of view that the social responsibility of businesses is towards its 

stakeholders (Prasad & Holzinger, 2013). According to scholars (Brønn & Vrioni, 2001), 

applying a caring and compassionate image to one company can increase its economic 

performance however, such an impression is built through long-term involvement in 

meaningful causes. 

 

6.2.2 Communication of CSR within SMEs 

 

The expression of interest without clear communication of the actions being taken 

decreases the credibility of such a statement regarding CSR in business (Alhouti, 2015). 

In situations where CSR is a tool for human integration, it is most often perceived not as 

a cost but as a long-term investment (Nielsen & Thomsen, 2009). Researchers such as 

Morsing and Schultz argued that the inclusion of external stakeholder in the tool of CSR 

communication that is reporting, provides an additional analysis of critical issues related 

to the companies involved instead of solely highlighting the positive aspects of the 

assessments. According to these scholars, this strategy of stakeholders' involvement, is 

an ideal communication model that displays the ability of the company to nurture  open 

communication and high valuation of the opinions of their stakeholders and daring 

enough to expose a critical perceptive to the public (Morsing & Schultz, 2006). 

 

According to scholars Nielsen and Thomsen, unlike bigger companies, SMEs often adopt 

a strategy of silence from which positive and negative impacts emerge. For instance, these 

scholars argue that not communicating CSR initiatives enables the companies to avoid 

the backlash from the public regarding overexposing positive aspects which can lead to 

judgement of greenwashing (Nielsen & Thomsen, 2009). However, the authors also argue 

that not communicating sufficient information puts the companies in a weak position 

where the public is clueless about the performance of the company (Nielsen & Thomsen, 

2009). Another study looked at the psychological perspective of CSR implementation and 

found that the support of top management towards the inclusion of employees in the CSR 

decision-making process satisfies their psychological need of self-fulfillment. This results 

in the growth of their self-worth and enables them to take more initiatives leading to a 

better employee and organization relationship (Tao, Song, Ferguson, & Kochhar, 2018). 

While on the contrary, researchers (Al-Dah, Dah, & Jizi, 2018) discussed in their study, 

the absence of influence that can emerge from reporting by stating that investors follow 

a traditional mindset regarding their choices of investment. According to their findings, 

the CSR aspect of a company will not influence its perceived values to investors nor to 
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stakeholders. While on the contrary, researchers such as (Tschopp & Huefner, 2015), 

display the growth of CSR reporting next to the tradition reporting form that solely 

focuses on the financial aspects of companies. 

 

6.3 Models   

 

The earlier scholars saw these stages as static (Pistoni, Songini, & Perrone, 2016). Other 

Scholars have developed CSR strategic approaches (Galbreath, 2009; Pistoni, Songini, & 

Perrone, 2016), the first strategy being the shareholder strategy, focuses on maximizing 

the shareholders’ financial returns, the second strategy is an altruistic strategy which is 

when the firm acknowledges their relationship with the community and use philanthropic 

work as a way of giving back to society, the third approach is reciprocal which has two 

purposes; benefiting the society while providing an economic benefit to the organization, 

the fourth strategy is called citizenship strategy where organizations acknowledge the 

different stakeholders and their different interests in which the long-term perspective the 

different interests are integrated into the corporate strategy while including the social and 

economic goals. Other scholars have observed in terms of the firm’s ability to innovate. 

Three innovative based strategies are developed by (van Bommel, 2011) which are 

resigned, defensive and offensive strategies. Other scholars (B., 2003 5. ed.; Fisher, 2004; 

Sauser, 2005)  have looked at how different firms respond to social responsibilities and 

developed four stages which are obstructionist for unethical firms, defensive for firms 

that defend their interest within the legal framework, accommodative for firms that accept 

certain ethical responsibility and proactive in firms that fully recognise their social 

responsibilities. These models focus on the companies' approach to CSR in a specific 

period (Pistoni, Songini, & Perrone, 2016), therefore, lack the developmental aspect of 

the organizational change.  

 

6.4 Developmental CSR models  

 

Some other scholars see that firms’ CSR work is not static but rather evolutionary and 

therefore sustainability work comprises various developmental stages which have 

different focus devoted to CSR (Pistoni, Songini, & Perrone, 2016). By using real-life 

experience of firms such as Nike, (Zadek, 2004) developed a corporate responsibility 

model which consists of five distinct stages of a corporate development model based on 

organizational learning theory. The five stages are responses of how firms learn from their 

experience and the experience of others. Other scholars have come up with six 

developmental stages (Dunphy, Griffiths, & Benn, 2003; Van Marrewijk & Werre, 2003; 

Ganescu, 2012) using similar terminologies to describe the different stages of 

development. The six stages by (Dunphy, Griffiths, & Benn, 2003) are rejection, non-

responsiveness, compliance efficiency, strategic proactive and sustaining. According to 

(Ganescu, 2012) firms in the stages of rejection and non-responsiveness are passive in 

their sustainability strategies while firms in stages such as compliance efficiency and 

strategic proactive, pursue reactive strategies. Additionally, the firms in the last two 
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stages of strategic proactive and sustaining use proactive strategies. Van Marrewijks six 

stages are pre-corporate sustainability, compliance-driven, profit-driven, caring 

synergetic and holistic (Van Marrewijk & Werre, 2003). Combining the previous models 

developed by previous research, (Maon, Lindgreen, & Swaen, 2010) developed the 

Consolidative model with seven different developmental stages which reflect the 

development of organizations in terms of culture, moral, organizations strategy and 

features.  

 

6.5 Critique of stage models 

 

Stage models or sometimes referred to as life-cycle models overextend the biological 

metaphor that humans develop though stages from infancy to adulthood by asserting that 

businesses advance over similar expectable stages. These models also fail to sufficiently 

justify for the boundless variety in the mode which organizations grow, one simply cannot 

map the histories of General Motors and Ford into a mutual evolutionary story (Bhidé, 

2000). Another critique about stage models is that the development transitions from one 

stage to another are assumed to be incremental and linear (Van De Ven & Poole, 1995).  

Other scholars argue that firms are dissimilar to organisms since they do not possess a 

genetic code controlling their development and firms can foresee and even restructure 

their surroundings, establishing internal shifts to fit present or predicted changes (Levie 

& Lichtenstein, 2010). To overcome the critiques of stage models, frameworks need to 

be nonlinear dynamic models (Van De Ven & Poole, 1995), nonlinear suggests that there 

are feedback loops between opposing forces that branch out into various potential 

pathways similar to a decision tree.  

 

6.6 Consolidative Model 

 

The rationality behind the Consolidative model comes from the idea that an organization's 

CSR development state mirrors certain characteristics of organizations cultural, moral, 

strategic features (Maon, Lindgreen, & Swaen, 2010), incorporating the concept of 

stakeholder cultures with the stage models of CSR development assists to create relations 

across moral, cultural and organizational foundations which mark an organization at 

different stages. Therefore, the Consolidative model integrates current viewpoints of 

stage models that build on organizational growth, moral development and learning 

theories (Maon, Lindgreen, & Swaen, 2010).  

 
6.6.1 Dismissing  

 

In the Dismissing stages, also call rejection phase (Benn, Dunphy, & Griffiths, 2014), 

organizations are in denial about the importance of sustainability and about the 

impact that their organizations can have on societies and on the environment. The mind-

set in this stage is to exploit the environment and society, and the main target is 

to maximize profit for the shareholders (Benn, Dunphy, & Griffiths, 2014), companies in 
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this stage have no concern about the development, safety and the wellbeing of their 

employees.   

 

6.6.2 Self-protecting  

 

At the stage of Self-protection, there are minimal CSR related activities due to a 

lack of understanding of the CSR concept instead of denial (Benn, Dunphy, & Griffiths, 

2014). Companies are engaged with philanthropic activities that are not in line with the 

business operations (Maon, Lindgreen, & Swaen, 2010). There is an aspect of “doing 

good” with CSR work in which  the “good” outcomes are communicated to the public 

with different intentions such as marketing, external or internal stakeholder 

communication, but such projects have short-life spans and in case of economic crises, 

these projects are the first ones to be cancelled (Martinuzzi & Krumay, 2013), example of 

such projects is the Coca-Cola Austria sponsor of new business ideas that are targeting 

the fight against poverty awarding the winner 100,000 euros per year to implement the 

idea; once such projects are finished, they do not influence the organizations to be more 

sustainable and organizational change does not occur at this stage of cultural grasp.   

  

6.6.3 Compliance seeking   

 

There is an increase in the awareness of the threats posed by the lack of CSR initiatives 

and therefore organizations undertake quality management, eco-management and audit 

Scheme (European Commission , 2017). Organisations develop policies that target wider 

areas such as the environment, health and safety guidelines (Maon, Lindgreen, & Swaen, 

2010). The employees’ health and safety are emphasized, while 

environmental degradation is reduced to avoid strong negative action from the 

community towards the company (Benn, Dunphy, & Griffiths, 2014). These approaches 

of protecting the brand image of the organizations are sometimes used as a way of 

gaining back a proper reputation after scandals (Martinuzzi & Krumay, 2013), and CSR 

actions are limited to what is required to operate. According to (DeTienne & Lewis, 

2005) companies such as Nike and Deichmann wrote a code of conduct as a measure to 

rebuild their brand after their image was damaged by reports about the working 

conditions in their supply chains. 

 

6.6.4 Capability-seeking stage  

 

Many companies who are in the Capability-seeking stage realize the need to manage their 

stakeholders to protect their reputation and their license to operate (Maon, Lindgreen, & 

Swaen, 2010). Such organizations seek suppliers who apply a similar code of conduct in 

fear of losing their operational license and hence have low prompt for innovation 

(Martinuzzi & Krumay, 2013).  
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6.6.5 Caring stage  

 

In the Caring stag, organizations understand the challenges of CSR related work and the 

need for long-term improvements which otherwise cannot be gained through a 

compliance and profit-maximizing mind-set (Maon, Lindgreen, & Swaen, 2010). The 

advantages gained from implementing CSR are becoming clear to the companies. Waste 

is regarded as a resource while educating employees and environmental 

improvements are seen as being efficient and as a method to reduce cost (Benn, Dunphy, 

& Griffiths, 2014). 

  

6.6.6 Strategizing stage   

 

In the Strategizing stage, the long-term success that CSR practices can contribute to the 

organization is clear, and its implementation is becoming part of 

the organization’s strategy putting such organizations in the far front and position them 

as leaders of sustainability work (Maon, Lindgreen, & Swaen, 2010). Ambitious 

innovations are undertaken to gain stakeholder support (Maon, Lindgreen, & Swaen, 

2010), while understanding the potential of gaining competitive advantage through 

sustainable innovation. Including CSR as part of the company’s strategy, 

new products are produced with concern of the society and the environment creating new 

markets in the process (Sekhar Bhattacharyya, 2010), adding that it requires long term 

perspective and commitment to CSR since the organization adopt a new 

process and inform the employees about the new strategy in which firms then adopt 

a holistic approach to sustainability problems, integrating CSR into business decisions 

with questions such as what, how, where and whom. This opens the innovative capacity 

of organizations and gives them the capacity to solve the social problems that exist 

(Mirvis, 2006), companies are rarely equipped with the right tools to respond to the issues 

and therefore a company in this developmental stage seeks more capacity 

to address a range of diverse interests and requirements. 

  

6.6.7 Transforming stage   

 

Finally, in the Transforming stage of the model, CSR initiatives are found to be strongly 

linked with stakeholder integration and organizational learning which is open and 

iterative in the process, transforming the organization while strengthening its resilience 

(Martinuzzi & Krumay, 2013), engaging with stakeholders have allowed 

the organizations to overcome certain characteristics in the previous stages of narrow 

mindless, rigidity and holding to the standard traditional ways. Companies face changing 

requirements for their business operations which forces them to react in a flexible 

manner (Roome & Louche, 2011). To solve the sustainability-related problems, 

organizations engage with the stakeholders, through dialogue, stakeholder management 

and even including the stakeholders in the topics of CSR discussions (Von Weltzien 

Hoivik, 2011). Engaging with the stakeholders is beneficial to the wealth and the 
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sustainable development of the enterprise as well as embedding the society and the 

environment in its business operations (Wagner Mainardes, Alves, & Raposo, 2011). 

 

7. Methodology  

______________________________________________________________________ 

This section covers the methodology of the study. Research design, approach and 
philosophy is explained. Further, the method is explained. Since this is an exploratory 
research, data collection is primary and collected through interviews. This section will 
also cover how companies were selected and how data was analysed. 

______________________________________________________________________ 

 

7.1 Research Design    

 

 

The purpose of the paper is to better understand the different organizational stages of CSR 

and the different sustainability cultures that exist within organizations that are working 

with sustainability. The research focuses on the network of CSR Småland in Jönköping, 

Sweden. Moreover, the research aims to explore the sample of companies regarding their 

CSR evolution, behaviour, and values. This will be done by exploring the companies’ 

CSR work based on the dimensions of the Consolidative model. There are three 

primary intentions when conducting research, the research purpose can either be 

descriptive, exploratory or evaluative. The descriptive research purpose strives to gain a 

rich profile and is quantitative in nature, while an exploratory study means to ask open-

ended questions in order to understand and gain more insight about the topic and the 

evaluative approach tries to make comparisons between events, groups, situations periods 

or places. (Saunders, Lewis, & & Thornhill, 2016). Since this study will collect data using 

semi-structured interviews with open-ended questions and apply the Consolidative model 

to explore how the companies work with sustainability, an exploratory approach is 

suitable to fulfil the aim of the research. 

 

 

7.2 Research Approach   

 

 

Looking at the research approach, there are principally two different approaches which 

are the inductive and the deductive approach. Regarding the inductive approach, it is more 

often used in qualitative research, while the deductive approach is more often related to 

quantitative research (Saunders, Lewis, & & Thornhill, 2016). Abductive research digs 

even deeper than the inductive approach and goes beyond the generalization to find 

explanations of the results (Woo, O'Boyle, & Spector, 2017). The abductive approach 
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includes data collection to explore a phenomenon, identify patterns to create a new or 

adjust an existing theory (Saunders, Lewis, & & Thornhill, 2016). Therefore this 

approach is the most suitable for our study.  

 

7.3 Research Philosophy   

 

There are two distinguished research philosophies which are interpretivism and 

positivism. Interpretivism deals with subjective interpretations of meanings while 

positivism relates to observations, often in quantitative research (Blumberg, 2008).  

For this study, interpretivism is most applicable due to its characteristics of qualitative 

research, in-depth interviews, and small samples (Collis & Hussey, 2014). Interpretivism 

has the purpose to generate innovative and richer comprehension a well as interpretations 

of social environments and perspectives (Saunders, Lewis, & & Thornhill, 2016). With 

the use of this philosophy, the understanding of a complex and broad concept such as 

CSR becomes more detailed and offers the ability to have multiple interpretations. 

 

 

7.4 Research Strategy 

 

The research strategy for this paper is qualitative along with the grounded theory method 

in terms of in-depth interviews with organization from CSR Småland. By using grounded 

theory along with the qualitative method, the researchers are able to discover essential 

conditions of the topic during the research process (Flick, 2018). As the authors of this 

paper do not have preconceived ideas about the topic regarding this specific network, the 

theory will emerge once the analysis is completed by making analytic sense of the data 

collected during the interview with the enterprises involved and from the previous 

literature available.  

 

8. Method  

 

8.1 Literature sources  

 

Existing knowledge about sustainability and CSR have been well developed and easily 

attainable. Therefore, the research team used various databases for data collection such 

as Emerald Insight, Business Premier as well as JU library platform (Primo). The 

selection process began by exploring the database available and selecting only peer-

reviewed articles as well as books relevant to the CSR field. During that phase, all three 

researchers selected 20 articles each that were considered relevant which were then read. 

Keywords such as corporate social responsibility, sustainability, sustainable 

development, corporate ethics, strategy for corporate social responsibility, 

organizational change, CSR, competitive advantage, organizational change and, 
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Communication, and intention were used. The duration of publication is limited from 

1990 with English as a language. There is an exception if the paper is sighted by some 

scholars, then the paper is searched to see how relevant it is to the current topic.  This 

resulted in about 35 articles and books used to create a good explanation of CSR, CSR 

models, developmental stages and motivations of CSR. Using those, the research team 

developed the literature review of the study that explains the different stages of the 

consolidative model that will be used in the analysis section further down the paper. 

 

8.2 Sampling 

 

The sampling approach used is purposive sampling which means that the sample is 

selected from personal judgment about which specific company will fit the research 

question (Guarte & Barrios, 2006). This method has the advantage of saving time because 

the sample can include several needs and interests while at the same time keeping a 

common point which allows the results to represent a specific population. Also, it focuses 

on a specific demographic niche as our study is on CSR Småland and states selective 

requirements which lead to the collection of specific points where for instance, enterprises 

share similar aspects such as involvement or interest in sustainability work. However, one 

of the disadvantages of the purposive sampling method is that since it is a non-probability 

approach, the results cannot be generalized to the whole population (Bryman & Bell, 

2015). More specifically, the data collected is more complex than from a random 

sampling method therefore the results emerging from it solely apply to the sample and 

not the population it originated from (Collis & Hussey, 2014). This means that the results 

from this study apply to the group of companies sampled for the data collection but not 

to the CSR network altogether as other enterprises may possess different characteristics.  

The sample selected focuses solely on members of the CSR Småland. Since it has fifty-

two organizations in different industries, certain criteria are developed for sampling. The 

non-profit organizations are excluded from the study. Although non-profit organizations 

are assumed to have incorporated social and environmental initiatives, it would not be 

fair to compare their actions to profit seeking companies because non-profit organizations 

might not be under the same pressure from shareholders to provide returns. Moreover, 

organizations with three employees or less are also excluded because their environmental 

and social impact is perceived to be minimal and the level of complexity and the decision-

making process in between the companies is considered lower. In such regard, twenty-

one companies have been excluded due to their small size and five non-profit 

organizations are excluded from the sample. Three other organizations that represent the 

municipality and the county are excluded because there are no specific business area that 

can be interviewed and their stakeholders are too broad for this research (Destination 

Jönköping, Jönköping Kommun and Lantbrukarnas Riksförbund). Additionally, 

Jönköping University is excluded because of ethical consideration since the researchers 

are students at the university.  
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Then, twenty-two e-mails are sent to the companies fulfilling the criteria. From that 

group, eleven companies did not reply to the request, two did not want to participate, and 

one could not do it before May which is too late for this study. The companies that did 

not reply were later called but it did not change the outcome. Eight companies participated 

in interviews as shown in the table below and the setting for all interviews was face-to-

face. 

 

Table 2: Sample 

 
 

As shown in the above table, the sample does not focus on a specific industry within the 

network but includes enterprises from different sectors such as IT, funding, retailing, 

investment, housing, insurance, and energy. This offers different perspectives on CSR 

work which are needed to answer the question of this research. Another important inquiry 

is to see how companies in different industries can have various motivations behind both 

their membership and CSR operations.  

 

 

8.3 Data collection 

 

There are several ways of collecting data according to (Bryman & Bell, 2015) including 

interviews, focus groups, survey, and analysis of contents. The primary data is referred 

to as the data collected by the researchers from the original source (Sekaran & Bougie, 

2016). It is preferred for this thesis because it is up to date and fits the purpose of the 

research. The study is exploring the work of organizations and the usefulness of the 

Consolidative model. It is therefore important to develop a deep understanding of how 

organizations work in different areas which otherwise might be difficult to get 

information other than directly talking to the sources. There are several methods of 

collecting primary data which are used in business research such as interviews, 

observation, and questionnaires (Sekaran & Bougie, 2016).  In this study, interviews are 

the preferred method of collecting data because it gives a first-hand data about how 

companies work with CSR. An interview is defined as dialogue with purpose between 

two or more individuals and can be conducted either face to face, by telephone, or using 

online platforms (Sekaran & Bougie, 2016), and can be designed in structured or 

unstructured forms.  
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In structured interviews, the researcher prepares the content of the interview in advance 

consisting of an introduction part, informing the interviewee about the purpose of the 

interview, request for permission to record the interview and set of questions which are 

prepared to extract specific information (Sekaran & Bougie, 2016). The semi-structured 

interview approach is chosen because it gives the option to the interviewee to elaborate 

on their answers. It also allows for the emergence of more questions to obtain in-depth 

explanations (Collis & Hussey, 2014). More specifically, face-to-face interactions have 

the benefits of offering rich data and help the researchers to explore and understand areas 

that need further exploration (Sekaran & Bougie, 2016). Another motivation is the human 

connection since being in front of an individual while discussing such subject allows 

seeing the body language of the interviewee (Schober, 2018), and to accurately interpret 

their tone, which gives the advantage of adjusting the questions when discomfort or 

misunderstanding is noticed.  The questions of the interviews were formulated following 

the Consolidative model to study how each organization develop their CSR work in order 

to create questions that are central to the area of study. This allows a fair and more 

accurate analysis of the data collected. In the model, there are dimensions such as 

Organizational sensitivity to CSR, Support of top management and Social responsiveness 

to name a few of them. Since the research aims to explore the CSR work of the 

organizations, the questions have brainstormed and tested within the research team. The 

questions are phrased to correspond to each of the dimensions of the Consolidative model 

as shown below. 

 

Table 3: Consolidative model 

 
 



 

 

 

 

17 

8.4 Ethical considerations  

 

According to (Sekaran & Bougie, 2016) there are six ethical issues to be considered when 

collecting data. The first one is the confidentiality of the information and of the 

participants. Second is clearly informing the participants about the reason and the use of 

the data. The third consideration is to stay mindful of the self-esteem and self-respect of 

the participants. Fourth, there should be no use of force to get an answer from participants. 

Fifth, no misrepresentation and distortion of information should take place thought the 

study. Sixth, data collection should not be biased.  

All the companies that participated were contacted through e-mail prior to meetings, in 

which the topic and the reason of the study are explained, (see appendix 1). Companies 

that agreed to participate in the research are scheduled for an interview in a timeframe of 

their preference. Prior to the beginning of the interview, the participants were once again 

informed about the reason and aim of the research and are given a consent form to sign 

(see appendix 2). In the form, it is stated that the participants can stop the interview at any 

time if they wish to do so. All the participants agreed to be recorded and allowed the use 

of the data for the purpose of this research alone. The interviews are recorded, transcribed, 

and interpreted by all three researchers who have similar knowledge about the subject of 

the research but have different experiences and backgrounds to limit any biases. 

 

8.5 Data analysis  

This research applies an interpretivism approach with the use of data from articles, books 

as well as interviews which produce a significant quantity of information that can be 

difficult to manage without a good structure (Sekaran & Bougie, 2016). The steps of 

analyzing a qualitative data are data reduction, displaying the data and conclusion. 

The first step is reducing the data which presents how the research team selects, codes 

and categorize the data (Sekaran & Bougie, 2016). The coding process comes after 

collecting the data, where the data is broken down into smaller parts (Bryman & Bell, 

2015). Coding can be defined as categorizing the information depending on the aim of 

the study, as it makes the analyzing process more organized and efficient (Collis & 

Hussey, 2014). Eight interviews of six hours and eighteen minutes in total are recorded 

and then transcribed.  All data is then transferred into an excel document in question and 

answer form. At this stage, the data is reduced by restructuring answers, which is a 

method of data reduction used when data can be fitted into a theoretical framework (Collis 

& Hussey, 2014). For coding the data, selective coding method is used which according 

to Glaser (1978) is useful when the coding is restricted only to the categories that relate 

to the main theory (Urquhart, 2013).  This is because the interviews are based on a model 

and the data is reduced and coded according to it. The coded answer is then matched to 

one of the seven categories in the dimensions of the Consolidative model (see table 1). 

The categories then correspond to one of seven stages of the Consolidative model. For 

instance the coded answer in “Selected codes” shown in the table below is matched to 
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one of the categories in the dimensions of the Consolidative model which then correspond 

to one of the seven stages of the model. These process are shown in detail in the figure 

below.  

 

Table 4: coding process  

 

 

 

 

 

 

 

 

 

Selected codes

• Focus

• Commitment
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8.6 Quality of the research 

Reliability and validity in a qualitative study are different from that of a quantitative study 

(Sekaran & Bougie, 2016). There are different opinions among researchers on the 

applicability of validity in qualitative research since by definition validity contains an 

element of measurement (Bryman & Bell, 2015). For this reason, another alternative 

criterion is used to ensure the quality of the research which are the reliability and 

trustworthiness of the study.  

8.6.1 Reliability 

Reliability in qualitative research is divided into two parts; internal reliability and external 

reliability (Bryman & Bell, 2015). External reliability is concerned with whether the study 

can be replicated. Another way of defining the external reliability is regarding if the study 

can be generalized or transferable to other settings (Sekaran & Bougie, 2016). Internal 

reliability is concerned with questioning if  the research team can agree with the context 

of the data collected (Bryman & Bell, 2015) or if there is accurate representation the data 

collected (Sekaran & Bougie, 2016).  

There is an alternative way to evaluate qualitative study which is different from how to 

evaluate a quantitative study which are trustworthiness and authenticity. Trustworthiness 

consists of four different areas which are credibility, transferability, dependability, and 

confirmability (Bryman & Bell, 2015). 

8.6.2 Credibility  

Credibility focuses on how the data collected can be accepted by others since there are 

many possible accounts for social reality and one of the requirements of achieving this is 

that the research is carried under the norms and rules of “good practice” (Bryman & Bell, 

2015). To fulfill the criteria, the research team prepared semi-structured interview basing 

their questions on the certain criteria in the Consolidative model. This will ensure that all 

participants get similar questions and the answers are then compared to the categories that 

have been developed by previous researchers.  

8.6.3 Transferability  

 

Transferability is concerned with whether the findings of the study can be applied in other 

settings (Bryman & Bell, 2015). Since the study is exploring how firms within Småland 

work with their CSR, it is difficult to say whether or not the results can be applied to other 

settings. This is because there are other factors that might influence how SMEs work with 

CSR in countries where the legislation is not as advanced as in Europe.   
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8.6.4 Confirmability 

 

Confirmability is concerned with what the researchers are presenting in their findings and 

to what extent are they influenced by personal value or theoretical inclination (Bryman & 

Bell, 2015).  The questions for the interviews are prepared using a developed model by 

researchers who are believed to be knowledgeable to the subject of the study. However, 

the data collected is not influenced by personal value nor theoretical inclination.   

8.6.5 Dependability  

 

Dependability is concerned with record keeping of the data collected through all the 

stages of the research process which includes the formulation of the research problem, 

how to select the research participants, transcription of the interviews and how to analyze 

the data (Bryman & Bell, 2015). The interviews are recorded, transcribed and all the 

questions and the answers, are stored and can be retrieved whenever needed. 

 The reason is that the organizations in this study work with CSR issues however, 

different ways to work with CSR are expected to come up and how the sampling is 

conducted is explained in the sampling section 7.1. 
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9. Results and analysis  

____________________________________________________________________________________ 

This section covers the empirical findings that were gathered through the research 

process. The section will present findings combined with the analysis through each of the 

subheadings based on the Consolidative model. At the end of this segment, a conclusion 

and table of each companies’ performance will be presented. 

____________________________________________________________________________________ 

 

9.1 Organizational sensitivity to CSR  

From the empirical data, some organizations perceive the importance of sustainability 

and are engaged with CSR because they believe it is their “responsibility” and at the same 

time, they acknowledge the threat that is associated with not being socially or 

environmentally sustainable. Such organizations are aware about CSR and the problems 

that can emerge in scenarios where the organization does not act responsibly. Therefore, 

there is fear and concerns of the opinions of external stakeholders such as the “the press”. 

In previous research (Rodríguez Bolívar, Garde Sánchez, & López Hernández, 2014)  

have found that firms that are sensitive to the external opinion are encouraged to engage 

in CSR actions to build their image and reputation. Such organizations are in the 

capability seeking stage. In the consolidative model, (Maon, Lindgreen, & Swaen, 2010) 

have described the CSR work of organizations in this stage as a work of managing their 

stakeholders and as a work towards obtaining a license to operate. Other organizations 

that are categorized in the same category have shown some concerns about the 

consequences of not working with CSR. Some of these concerns are fines, losing 

employees or customers as company r4 and r3 have expressed.  

“You don’t know how much it will cost you, it can cost you the whole company or your 

customers or fines, employees” r4. 

 “It is our responsibility to react, and in case we don’t react I think the press, the world 

around us will react” r3.  

Other organizations have worked with it for about a decade, which was prior to when 

CSR Småland was formed. They expressed their sensitivity towards CSR work as being 

in their “DNA” after building a structure and a system on how to work with CSR related 

issues. The participants from company r5 and company r8 stated that “It’s actually the 

company's DNA”. These organizations have taken steps forwards regarding CSR 

implementation and they see themselves as leaders for sustainability. Previous 

researchers have categorized organizations that are in the far front position and take a 
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leadership role for sustainability as part of the strategizing stage (Maon, Lindgreen, & 

Swaen, 2010). Implying that employees are aware of the importance of CSR and 

sustainability issues. In these organizations, CSR work is mainly initiated by the 

managers who are passionate and talk about the importance of it. Previous research by 

(Dima, Peter, & Søren, 2017) has found that top management is instrumental in 

transforming organizations into a moral organization. Such enterprises have demonstrated 

to have clear objectives regarding CSR development and are therefore in strategizing 

stage of the model. 

 

9.2 The drivers of CSR initiatives 

Most of the CSR initiatives of the enterprises of this sample are driven by an increased 

understanding of the significance of sustainability in Sweden. Some organizations aim to 

solve problems such as integration and unemployment of individuals with difficulties, 

especially people with other backgrounds than Swedish. One organization has taken the 

initiative of recruiting people with less formal education yet very skilled. Others have 

employed disabled people as well as individuals with difficulties regarding social 

interaction which is described as “social phobia” which is an anxiety disorder that 

includes functional impairments of the individuals affected. The importance of businesses 

and the role they play in social sustainability is evident from all the interviews. Previous 

researchers have found that SMEs incorporate sustainability concerns within their 

business (Dima, Peter, & Søren, 2017). Organizations that focus on solving social 

sustainability alone without much connection to their business operations are considered 

to see CSR initiatives as important initiatives to implement and are therefore categorized 

in the caring stage of the model. As quoted below, this is the case of r1, r3 and r6. 

“We actually hire a lot of workers with disabilities, some of them have a social phobia 

and can’t even talk to people” r1. 

“We try to do our best to create possibilities for people who are standing, don't have a job 

and standing outside the market, the labour market, and try to help them to get internship, 

together with our companies we do business with” r3. 

“I mean I think we have an important role to play when it comes to employing people 

when we have a lot of people coming into the country, I think that companies really have 

a responsibility to do what they can” r6. 

To some organizations, the drivers of their CSR work are related to personal values and 

beliefs of the managers and the owners. They incorporate their social and environmental 

concerns within their businesses. As previous researchers have found managers and 

owners build businesses that are align with their personal beliefs, value, and ideology 

(Heugens, Kaptein, & (Hans) Van Oosterhout, 2008). Furthermore, apart from taking 
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CSR initiatives in social sustainability, they work with broader problems of sustainability 

that are attached to their business. These organizations commit defined resources and aim 

to overcome the challenges of doing business in a more globalized world where values 

can differ from person to person. To navigate the challenges caused by these differences 

in values and understanding of the importance of sustainability, suppliers are often 

presented a business case to enhance their interest and prompt action to more sustainable 

business practices. Organization r5 has successfully implemented the auditing of their 

suppliers and r7 had to decline products from suppliers that failed to provide proper 

documents which were necessary to verify how they were sourcing their materials. 

Similarly, r6 had to stop its partnership with one of its suppliers after they failed to follow 

certain regulations that were necessary to move their organization towards a sustainable 

pathway. Such organizations consider a sustainable business model as the only alternative 

and have shown that through their actions. Three of the eight companies are categorized 

at the transforming stage within the drives of CSR dimension of this model. Also, 

organizations in this stage have reacted to the change in requirements coming from their 

respective industries which is a criterion for being in the transforming stage (Roome & 

Louche, 2011). Additionally, they manage their stakeholders in a manner to raise the 

sustainability values within their business which according to (Von Weltzien Hoivik, 

2011). This can be done through methods such as auditing to keep an eye on the 

sustainable performance and shared idea throughout the company and its partnerships. 

“We audit all the makers, all the factories that we do business in Asia. So, we import from 

Pakistan, India, Vietnam and China” r5. 

“The way we acted with Dell that refused to give us reports of their plants in China where 

we together with Stockholm took the decision to stop their deliveries and exclude them 

from our business until they could prove that they are improving and open up their 

factories and let us do reviews in China and also in Congo”r7.  

 

9.3 Support of top management 

The social and environmental work at which companies engage has been successful 

thanks to the support offered by the managers of the different organizations in the study. 

Not only do the employees benefit from managerial support, but new recruits in the 

organizations are also educated about the organizations’ work with sustainability. In some 

enterprises, the owners initiated the work with CSR and passed the idea to their employees 

by setting up targets for them and give them the incentive to work towards specific goals 

as respondent from r4 put it, “I think it was our owners who started the process and really 

initiated” which in return attracted new staff that equally shares these values and 

motivations while increasing the employee satisfaction as in the case from r3 “employees 

are very proud when we look our results”. 
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 Previous research by (Turyakira, Venter, & Smith, 2012) has found that CSR programs 

provide a great opportunity for business competitiveness in terms of recruiting, employee 

retention, employee development, as well as business reputation. Enterprises such as r4 

for instance have an educational perspective in which they hire a consultant and raise their 

concerns on how to improve, not only the company’s CSR targets but to change their 

personal practices and have a sustainable lifestyle. Some of the employees have 

developed their skills and knowledge on how to lead a sustainable organization while 

others learn the target goals and their importance. Some of the organizations such as r1 

do not follow a hierarchical model which is meant to promote continues dialogue and 

improvements within the business activities and promote sustainability efforts. Therefore, 

the companies’ r3, r4, r6, r2, r8, and r1 fall into the Caring stage.  

“We do, it’s not a Hierarchical structure. Everyone is very down to earth; everyone sort 

of sticks together because we try to be like a family. Not trying to sound like IKEA. But 

we still want to be a family. And also, I know the boss has helped a lot of the employees 

to get apartments to get into the society” r1. 

Other managers have direct experience with conducting a sustainable business benefiting 

the societies, environment as well as their own organizations. They are also 

knowledgeable about CSR and use all the common sustainability terminology and 

concepts while discussing their sustainability goals and how they will be reached. 

(Rodríguez Bolívar, Garde Sánchez, & López Hernández, 2014) state that a manager’s 

decisions and personal values related to CSR will determine and contribute to the 

performance of the company. Therefore, the following companies, r5 and r7 are in the 

transforming stage. 

“They get two and a half thousand each year, but they have to take fifty percent 

themselves. I had a system before where the company pays a hundred percent, everybody 

takes. But when I ask them “okay I think this is very important, so the company gives you 

the same amount, but you should also take part in it”, thirty percent takes.  So, that’s the 

problem. If you give the support, it should be for a good cause. But it needs some action 

from the employee as well’’ r5. 

 “I would say since the focus is from top management our goals are connected to CSR.” 

r7. 

 

9.4 Social responsiveness 

There are a variety of issues that affect how organizations respond to social demands and 

organizations in this study respond to these demands differently depending on what issue 

they perceive as pressing to the society or demanded by stakeholders. These demands and 

issues are then addressed through their business in collaboration with their stakeholders. 
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Two of the organizations, r4 and r7 have concentrated on responding to the organizational 

level and that is mainly concerned with their employees and their organizations. 

Organization, r1 is taking initiatives to raise awareness in their employees on how to have 

a sustainable lifestyle by teaching them how to refurbish furniture, a knowledge they can 

use at home. They also arrange sports tournaments as a way of raising money for non-

profit organizations. Such organizations are responding to the concern of their immediate 

stakeholders and their actions are to improve their brand image and therefore are in 

Capability seeking stage. Because organizations that manage their stakeholders in order 

to operate are categorized in Capability seeking stage (Maon, Lindgreen, & Swaen, 2010).  

“So, we have identified our risks and from these risks we have different ways to apply 

our management system. So we are working quite hard with the part like the risks and 

how to act both if something happens but also identify risks that could have happened” 

r4. 

“We had this paddle tournament where we arranged a tournament where companies can 

pay an amount for about 3000 and all of that money goes to kids that want to go to school 

in Africa” r1.  

The enterprise r5 uses their presence and work towards helping societies in which they 

do their business. Another organization mention that they train young people on how to 

respond in case of emergency such as the outbreak of fire. One of the organizations 

interviewed explained that they are supporting education and health in India where they 

source part of their products. There are similar findings in previous research which found 

that SMEs offer support to societies especially when there is little support from authorities 

(Heugens, Kaptein, & (Hans) Van Oosterhout, 2008). These organizations are 

strategically proactive with their CSR work and are therefore in the Strategizing stage 

since they are fulfilling diverse issue that concerns their stakeholders (Mirvis, 2006).  

 “We will support one thousand people in education and health. So, we do it for two 

years.” r5. 

“We actually employed to young girls who were bilingual and we started to distribute 

material and we educated about between 300-500 kids this fall to become fire superheroes 

and we directed this work to Råslätt where it is about 10 times more likely to be a fire 

than in another part of Jönkoping” r8. 

Two organizations integrate the improvement of the work environment for their 

employees with improvement of the environmental and social concerns of the societies 

while at the same time collaborating with other organizations with global sustainability 

issues such as following the SDG goals set by the United Nations. There is an 

understanding of the economic gains from being socially responsible and the social and 

environmental benefits that can be gained through the fulfillment of these goals.  Another 

reason for having these targets is to respond to the demands of the stakeholders and the 
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vision of being one of the top companies in their branch nationwide. These organizations 

are proactive in their social responsiveness and therefore are in the Transforming stage. 

To reach their targets, employees learn from each other during their meetings and 

therefore there is an iterative process of organizational learning involved. When there is 

stakeholder integration and organizational learning, that is open and iterative, 

organizations are in transforming process according to (Martinuzzi & Krumay, 2013)   

“The vision is to be one of the best public housing companies in Sweden, and it is also 

what our shareholders, what the municipality wants. We realize that we have six goals 

that are important for us” r3. 

 

9.5 Rationale behind CSR  

CSR can be introduced to a business for many reasons and objectives. Participants of this 

study, when asked, confirmed that CSR gives their business a competitive advantage in 

the market. Indeed, it was found by scholars (Ratnawati, Eko, Murwani, & Hari, 2018), 

the practice of CSR create competitive advantage within the organizations that implement 

it. Other researchers found that different firms have different rationale of implementing 

CSR (Sahlin-Andersson, 2006).  For instance, the participant r5 believe that having CSR 

in the core of their business is a strong competitive advantage in their industry and r3 

believe sustainability is necessity in order to become one of the best in the housing 

market. 

“Yes, but CSR is getting a more and more forgotten word. Now its sustainability and 

today not all but most my competitors say that it has been a very strong competitive tool, 

definitely. And we have won a lot of big contracts r5.  

 “We understand that of course if we are not working with sustainability, we are not to be 

like top five in this country.” r3. 

The rationale behind CSR can also be explained with the business model of the company. 

If the core business brings added value to the customer and the society while improving 

the environment it will automatically contribute to CSR. Some of the participants state 

that their drive and motivation is to improve the lives of their employees, their customers 

and the community in which they operate their business. Their value proposition is seen 

more than solely fulfilling the wants and needs of their customers or improving the quick 

returns of their shareholders. On the contrary, it is to improve the lives of their customers 

and of the society in a larger scale without damaging the environment. Such organizations 

are in strategizing stage. 

“We are trying to take a broad grip on it to address everything from integration to of 

course environmental stuff too, of course, the long-term reuse and recycling. We are 
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trying to spread information and trying to educate ourselves in different areas that we try 

to include the CSR work’’ r7  

In this dimension called “Rationale behind CSR”, one company falls into the 

transforming stage. To fulfil the characteristics of this category their business model is 

not only to bring added value, but it is also to contribute to societal change. They do so 

by bringing used materials, refresh and refurbish them to give these products another 

lifecycle prior to selling it once again. This is commonly referred to as a circular business 

model. 

“These are the products we have done, everything you see in the picture is second hand 

and it looks brand new. So, I am trying to sell in the perspective, don’t even talk about 

the price, but sell the perspective that everything here is second hand and it looks brand 

new, would you want that in your office. They say definitely, and then you say to them 

it’s actually half of the price, that’s when they find it even more interesting’’ r1. 

As the awareness of sustainability and the urgency of proper actions is growing, 

businesses are incorporating these values to their business model. Some can raise 

questions regarding the origin of their intentions as well as the credibility of their 

involvement in CSR. Resulting from such interviews, the sampled enterprises 

communicated their reasoning and opinions about CSR and its implementation process. 

It can be drawn from the primary data that individuals in the workforce are aware of the 

potential use of CSR as a brand image strategy. For instance, company r5 has encountered 

suppliers applying a compliance view to CSR using reporting for brand image, 

collaboration with no actions as stated: 

 

 “Most of my competitors say that we have a CSR program, we can show the certificate, 

etc. but if I ask them, okay show me what you have, they haven't been seeing the factory 

normally” r5. 

 

 

 This supports the idea expressed by researchers M. Paul, Catherine, and Siegel, Donald 

stating that businesses grow their implications within CSR practices by applying what is 

called profit maximizing CSR (M. Paul & Siegel, 2016). Such businesses get their 

incentives from expected benefits and not from moral drivers. They will use the image 

given by CSR to offer premium prices, for their products or services, gain high-quality 

employees, better their reputation in the market (M. Paul & Siegel, 2016). 
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9.6 Performance Objectives  

This part has to do with how companies deal with CSR issues and from the data there are 

two different approaches either managing CSR issues or leading sustainability 

development through CSR initiatives. A company that is managing CSR issues is this 

way anticipating risk and can avoid them to a greater extent.  

Organizations that have taken one step further than anticipating new expectations and 

requirements and manage their CSR issues make them fulfil the next stage which is the 

Caring stage.  The reason is because their performance is related to efficiency and cost 

reduction which according to (Maon, Lindgreen, & Swaen, 2010) is in the Caring stage. 

“We also have a system where we evaluate all risks and events and such things in the 

system all the time so now, we see how we are. We call it risk and event systems. Here 

there is how we are as an employer then we have here so that we follow all events annually 

and also incidents which is very important, to avoid accidents”r2. 

Other organizations do not only manage the risk and do not only consider sustainability 

as being efficient rather they are developing systems and structure to improve the social 

and environmental challenges they face together with their stakeholders. To gain the trust 

and support of the stakeholders, one organization has whistle-blower system. According 

to (Benn, Dunphy, & Griffiths, 2014) developing innovative ideas to gain stakeholder 

support and the developing structure for sustainability qualifies organization to be in the 

Strategizing phase.  Therefore, they fall into the category of Strategizing stage.  

“Well you know, the municipality they have a whistleblower function. So, it is open for 

everyone to report and we are open with that. We are transparent with that. We inform 

everyone that we have corruption or whistle-blower possibility to report something we 

also have a policy on how to work with corruption” r3.  

 

9.7  Transparency and reporting  

Over the years, CSR reporting has gained momentum and it keeps increasing as 

stakeholders begin to demand it more and more. It is taking its place next to financial 

reporting which has been a tradition in business to keep track of their performances and 

communicate them to the public. Researchers (Tschopp & Huefner, 2015) have recently 

found that the three CSR reporting standards are: The Global Reporting Initiative’s G3 

standards (GRI), AccountAbility’s AA1000 Series and finally the United Nations (UN) 

Global Compact’s Communication on Progress (COP).  

Regarding the transparency and reporting culture within the enterprises of the sample, it 

can be said that they recognize the importance of communicating their work to the public 



 

 

 

 

29 

as well as within their own organization. Reporting offers an overview of the company 

CSR work and ease future decision-making situations. For instance, the company r4 

communicates and assesses its sustainability performance through a report expressing the 

three aspects of sustainability (economic, social and environmental) but focuses on their 

environmental aspect more thoroughly. Furthermore, other companies such as r5 and r3, 

have their sustainable reports certified by a third party. With the growing awareness of 

the public around sustainability issues, more people pay attention to what they consume, 

what materials they buy or how ethical are the productions in which they invest their 

money.  

This leads some business to practice green-washing in order to attract customers from 

new markets. To avoid green-washing, some companies use certified sustainability 

reports that bring more support to the data that is being communicated to the public. 

Certification also displays good report quality and shows the commitment of the company 

towards CSR as some can perceive reporting as an additional cost. As the researcher 

Alhouti explained, the authenticity of a company’s CSR is proven through transparency 

being part of the identity of the organization. It is very important for businesses to clearly 

communicate their activities when expressing their work towards sustainable 

development (Alhouti, 2015). 

Throughout the interviewing process, it was noticeable that more established enterprises 

tend to score better on their reporting activities compared to smaller enterprises or start-

ups. This is a result of the stages of development they are in, as it is the case for the 

participant r1 whose enterprise is new to the market in Jönköping, they have not yet 

incorporated a reporting system but plan to do so once they expand. 

“We probably will in the future as I said we know that we are a very environmental. So, 

we don’t see it as necessary to do it, it’s not a priority. However, we do follow rules such 

as the ISO requirements”r1. 

 However, r1 communicate their CSR work and create awareness during their meetings 

with clients where they present their business model and its impact environmental as well 

as its economic advantage. Similarly, the company r6 communicates their CSR work 

through the form of meetings as well as on their website as they believe it to be more 

effective. 

 “I think that is the most effective way to talk about it when you do business. Don’t be 

shy to talk about these questions” r6. 

 Regarding, r5, they apply an auditing schedule that is reflected on their report using an 

ABC system. The report also includes a plan of action for the weaknesses spotted by the 

audits. The company r7 also publishes a sustainability report written by their 

sustainability department. They use it as a performance assessment tool. This same 
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company also publishes other documentations to communicate their sustainability 

contributions such as their quality and environmental policy, their code of conduct, etc. 

Even though CSR reporting offers less risk to the stakeholders by reducing information 

asymmetry, in some cases it will have no impact on the performance of a company (Al-

Dah, Dah, & Jizi, 2018). 

From the data collected, it can be concluded that enterprises r1, r5, r6, and r7 are currently 

in the Capability stage in the dimension for Transparency and reporting practices. This 

means that they indeed understand the necessity of communicating CSR work to the 

public and to their partners. These companies are still in the development process of their 

CSR communication policies. Furthermore, enterprises such as r4, r8 are placed in the 

Caring stage because they do publish and communicate the data regarding the sustainable 

development aspect of their business. However, these claims are not yet certified by a 

third party which is necessary to be fully transparent. As mentioned, prior, sustainability 

and CSR specifically have been used as marketing tools for activities aiming towards 

brand image improvement for instance (M. Paul & Siegel, 2016). This is because there is 

increasing demand from the public and investors for transparency (Idowu & 

Papasolomou, 2007). Therefore, it is important and recommended to make the effort to 

seek certification even though certain businesses will see it more as a cost than an 

investment. Furthermore, it was noticed that the company r3 was currently in the 

strategizing phase and r2 was in the Transforming phase of their reporting and 

transparency dimension. In this case, there is consistent reporting as well as a proper 

certification process as they invest in the transparency of their work. 

 

9.8 Stakeholder relationships  

The connection of the company to its stakeholders is crucial for sustainable development 

since strong sustainability is closely linked to the aspects of integration and collaboration 

among stakeholders. The stakeholders of a company can be the workers, partner 

companies, groups, networks and all entities that are directly or indirectly affected by the 

operation of a company (Mielke, Vermaßen, & Ellenbeck, 2017). In the supply chain of 

a company, the stakeholders can be found up-stream such as suppliers. They can also be 

found down-stream referring to the end user of the product. A company can engage in 

many different stakeholders integrating operations such as the auditing of suppliers, the 

information and education of suppliers and customers about sustainability. Their 

stakeholder relationships can also be managed and grown through their support towards 

non-governmental organizations (NGOs), and their offer of sponsorships to local social 

organizations as enterprise r1 practices. 

“We are talking with an organization that is Anti-alcohol to sponsor them. 

Right now, they are looking to buy furniture so in the end I want to do a sponsor for them 
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so that’s what I’m looking at. And also, I have given away furniture to a sports club 

in Jonkoping. Not much but maybe for about 10,000, Barstools and bar tables” r1. 

 Many companies within CSR Småland have a close relationship to their stakeholders and 

community. Some of the enterprises conduct stakeholder dialogues to investigate what is 

valuable to the society. In order to have a bigger impact on sustainability issues, some 

organisations have open dialogues with their stakeholders to discuss the pressing issues 

of their business in the globalized world. 

 In the interview with r4, it is mentioned that the company interacts and adapts to each of 

their stakeholders depending on what is demanded from them. They have some shared 

goals with the municipalities such as Agenda 2021 and educating immigrants coming to 

Sweden.  

“It is very valuable it is a very efficient way to influence all our customers at once to make 

statements together. In one of these a couple of years ago we started against conflict 

minerals where we got 200 companies to sign for that in one day and making a change 

instantly, so these things are important as well” r7. 

It is noticed that there is an understanding of the importance of stakeholder’s satisfaction 

that goes beyond the economic value. According to researchers (Brønn & Vrioni, 2001) 

stakeholders take place at the core of CSR practice. Therefore, a good communication 

between an organization and its different stakeholders is characterized by an information 

flow going in both ways. This is achieved by understanding what is expected and needed 

from all parties involved. For instance, r3 keeps an open and consistent communication 

stream to its stakeholders. 

 

“We have regular dialogues with the municipality and our CEO is reporting like 4 times 

in a year in different issues that they want a report about. And ones, in the beginning of 

February every year we have to report some issues about environment impact or 

economics, integration and safety and how we work with these issues and resolve them 

and the performance in each year. And sometimes they call us, and they just say could 

we please have a report about this specific thing.” r3. 

 

For instance, organizations such as r8 and r4 are making efforts to develop their 

communication aspect of CSR as the stakeholder’s relationships of a business heavily 

depends on their ability to communicate their values and missions as well as performances 

(Brønn & Vrioni, 2001). 

 

 “We have not done a stakeholder analysis yet, but we are doing it right now this summer 

actually to ask our employees and our customers what they think we should do in the 

sustainability area” r8. 
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 “So we are an active part for example in Climate Council which the County has put 

together I think it is a 30 something big companies and municipalities that are active there, 

together we try to prepare us for the future challenges that is connected to climate change 

and we are one of maybe 10 privately owned companies There so we are in the forefront 

in these questions and we want to change the society” r8.  

 

 

Resulting from the interviews and analysis of the data collected, enterprises r1 and r4 are 

positioned in the Capability stage of the model in the dimension of Stakeholder 

relationships performances, suggesting that these enterprises manage interactions with 

their stakeholders and invest in creating a discussion around sustainability. As (Turyakira, 

Venter, & Smith, 2012) explained, CSR can be a great tool for development and serves 

as a comparative advantage therefore, good communication and transparency of the tasks 

at work is a great opportunity to gain its full benefits. Resulting from data, r5, r3, r6 and 

r7 are placed in the Caring stage which means that these companies are developing their 

influence of sustainable development. This includes the education of employees and 

clients, communications of their values to the public and within their company. 

 Finally, r2 and r8 are in the Strategizing phase and this displays their performance 

regarding their collaboration with others which is at the core of sustainable development. 

 

 

 

 

9.9 Resources committed and Structure of CSR initiatives 

The resources committed and how the organizations budget for their CSR work can 

provide clarity of how determined they are with their sustainability work. This section 

expresses whether the resources committed to CSR depend on the economic performance 

of the organizations’ budget to reach target goals and give information on how important 

CSR work is within the organizations. What is also important in addition to the resources 

committed is how they align their funding with their business activities. All the 

organizations in this study have funding and resources that they specifically allocate to 

their sustainability work. There are diverse areas that each company targets their funding 

to, such as education, electric bike for workers, the safety of the society and donations in 

terms of materials and money. Organizations that offer donations in terms of money or 

materials without having any connection to improve the sustainability in any of its forms 

are enough in terms of their funding and thus are in the Capability seeking stage. Two 

organizations fall into this category, r1 and r7. 

“When we had a blind school said that we are looking for furniture and we have a tight 

budget and our chief said the point at what you want, and you are going to have 

everything for free” r1. 
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Some organizations plan their funding for specific targets and goals and the budgeting is 

done through dialogue with the senior managers. Such organizations are considered to 

have dependable funding since their budget might vary depending on the targets at hand. 

Organizations that budget to compensate for their emissions are also applying dependable 

funding. The organizations r3 and r4 are placed in the Caring stage of the developmental 

stage.  

 “In one way we do it since we have decided to climate compensate for traveling. So, we 

were putting a price for it in the budget. Probably not the best initiative but we had to 

show it and do it. And then we have personnel and education development budgeting and 

also when it comes to social activities” r4  

“I do the budgeting, and I have a dialogue with our CEO, and I have to present what 

project we intend to do, so and I have also the sponsorships, money for that project so, 

we lift it together through the budget” r3  

Organizations that have open funding for their CSR work and can commit flexible 

resources depending on their needs are ranked highly and placed at the top when it comes 

to committing resources to CSR and sustainability. Other organizations do not have a 

budget for CSR, nevertheless, they say to have embedded it in the organisations business 

model. The budget assigned to the sustainable aspect of the company is then integrated 

as a part of the firm’s annual budget process. Such organizations are considered to have 

substantial funding which depend on the sustainability challenges that come with their 

business’s activities placing then in the Strategizing phase of organizational development. 

(r6, r2, r8, and r5) 

“I think that it is integrated for us is that for us, the sustainability issues are integrated into 

the entire business, so it is. One cannot say that it is a special budget and I think that is so 

it should be, that it is integrated into everything in our business model and everything we 

do as well” r2.  
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Summary of the results 

It is therefore clear from the results and analysis that an organization does not simply fit 

into one stage, but it varies depending on what dimension or area you want to look at. For 

example, looking at the organisational sensitivity, r1 is in Caring stage and in the rationale 

behind CSR, the same firm is in Strategizing stage. The figure below shows the results of 

all the organizations that are in this study. 
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10. Conclusion  

____________________________________________________________________________________ 

In this section the conclusion will be explained, and the research questions are answered. 

____________________________________________________________________________________ 

Recently, topics such as CSR and sustainability have received a lot of attention from 

scholars and from the broader public.  Organizations understand the risks that result from 

disregarding the challenges they face when it comes to sustainability. Brand image, 

reputation, employee satisfaction and financial rewards are some of the prizes benefited 

by sustainable organizations. In the past, organizations could be characterized by 

practicing strong or weak sustainability and there is no middle ground. However, 

sustainability is broad and complex in nature and often one organization can be strong in 

some specific areas while needing improvements in other areas. Having a clear picture of 

how organizations perform, resources can be efficiently allocated for critical parts of 

sustainability efforts which leads to better performance in sustainability wise. It is now 

evident from the empirical findings that managers and leaders can assess the companies’ 

sustainability journey using the consolidative model. The authors want to clarify that even 

though the results of how each company perform in the study cannot be generalized, the 

authors can with confident conclude that the Consolidative model is useful to asses 

companies CSR development. The aim of this paper is to answer the research questions.  

 

RQ1: How the developmental stages of CSR differ in organizations within 

CSR Småland?  

From the data it is concluded that no organization is in the first three stages of the 

consolidative model which are Dismissing, Self-protecting and Compliance seeking. The 

reason is, organizations in this study have expressed commitment to achieve and 

contribute to the development of social and environmental sustainability. These 

companies demonstrate awareness and understanding for their sustainable development. 

There is also pressure from stakeholders that demands sustainability within the 

organizations they invest in, and this forces organizations to respond favorably to these 

demands. Some of the businesses in the study have expressed values and belief as the 

reason why they are committing their organizations to work with CSR despite their small 

size. However, there is variation of how organizations perform depending on the different 

dimensions researched which clearly shows that CSR development does not only differ 

among the organizations but within an organization as well. The complexity of the 

journey to become a sustainable business cannot be stressed enough. The findings clearly 

suggest that companies are very diverse in their performance depending on which area is 

being investigated. 

The results can assist companies within the CSR Småland and outside of the network, to 

increase their knowledge in conducting sustainable business operations as well as gaining 
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knowledge about the benefits of being part of a cluster like CSR Småland as that will help 

companies learn from each other.   

 

RQ2:  Is the Consolidative model useful for assessing organizations commitment to CSR? 

It is evident from the results and the analysis that the Consolidative model is useful in 

assessing organizations with their CSR work. It is also evident that one organization 

cannot be fitted in only one of the stages. Instead, specific dimension can be assessed 

such as Support of top management and Reporting and transparency and companies can 

be fitted in different stages depending on the investigated dimension. This helps to 

measure the sustainability journey of the organization and puts it in phases. This does not 

only make the model a soft one but dynamic and non-linear.  

 

11. Discussion  

____________________________________________________________________________________ 

In this section, further findings, limitations of the study as well as recommendations from 
the authors regarding future contributions to this topic will be discussed. 

____________________________________________________________________________________ 

11.1 Further findings 

 

Empirical findings along with gained knowledge about the field of research has resulted 

in other findings. The Consolidative model provides dimensions in which organizations 

could be assessed without categorising an entire organization to specific stage. More 

specifically, organizations can be in different phases in different dimensions without 

generalising the entire organization into one stage. With this information the company 

can easily see how they perform in each dimension. The stages are not hard nor linear but 

are rather phases or pathways that can help managers and owners track their journey to 

be a sustainable organisation. Other additional findings include that the ownership style 

has an importance of the CSR development of the company. Organizations with a private 

ownership style are more driven by the values of the owner/top management while in 

state owned organizations the CSR development process is much more dependent on 

stakeholder pressure, such as incentives from municipality, county or government.  

 

 

 

11.2 Contributions 

 

This paper provides empirical evidence on how organizations can be evaluated for their 

CSR performance. Doing so will give managers and organizational leaders a clearer 

picture of the organization’s CSR work. Time and resources can then be allocated more 

efficiently for areas that need improvement. Committing to sustainability issues does not 
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only make an organization attractive to potential employees but it also creates a 

competitive advantage. By implementing CSR without knowing what and how to 

prioritize does not only waste organizations’ resources, but it also has the potential to 

create suspicion of greenwashing from stakeholders. To achieve the social, 

environmental, and economic desires, organizations must embed their CSR to their core 

value and aspire to reach the top stage of the consolidative model that is the transforming 

phase. 

 

 

11.3 Limitations 

 

It is important to acknowledge the challenges encountered throughout this research as 

well as to express its weak points. One of the limitations that has been obvious is 

regarding language differences. As the study took place in Jönköping in Sweden, some 

of the participants were less comfortable with the choice of language than others during 

the interviewing process. Resulting from an unease in English, some of the answers from 

participants sometimes included Swedish terms, while one of the interviews has been 

fully conducted in the Swedish language. This came up as a challenge since the research 

is written in English. 

 An additional limitation noticed is the possibility of forgotten data during the interviews. 

As face-to-face and semi-structured interviews were conducted, there is the possibility of 

missed information from the participants, as they may have forgotten to mention some 

details and that might even influence the result of the study.  Moreover, the nature of the 

sample is a limitation in the sense that the study focuses on small to medium enterprises 

and does not include the perspective of bigger and more established companies within 

CSR practice. Due to the size of the organizations one of the dimensions, coordination of 

CSR issues, is not assessed. The reason is, CSR issues are managed as part of the business 

operations and that does not qualify as coordination. Lastly, the size of the sample has 

limited the range of research as many companies declined or failed to respond to the 

interview invitations, it led to the scale of the study within CSR Småland to be reduced. 

 

 

 

11.4 Recommendations for future contributions 

 

As for future research within the field of CSR, it would be interesting to adopt the 

perspective on a wider scale in the whole country of Sweden by including more 

companies from various industries to show a full comparison of CSR within several 

Swedish industries. Additionally, since this study focused on the views of the companies, 

analyzing the topic from the perspective of the customers could offer relevant 

interpretations and results regarding the development of CSR in businesses. Another field 

for future research can be to use the Consolidative model to assess organizations and their 

performance based on their ownership style, this would be particularly interesting. 
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Moreover, a potential comparison would be to study the differences between state-owned 

and private-owned companies in their sustainable performances. Finally, a comparison 

using a financial lens to explore how the financing of companies of different sizes can 

impact their sustainable performance can be a great topic of research for future references. 
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13. Appendices 

Appendix 1 – Information letter 

  

 
 

Request for participation in a study on CSR, sustainability operations and business 

administration.  

 

The purpose of this research paper is to better understand the different organizational 

stages of CSR and the different sustainability culture that exist within organizations that 

are working with sustainability. Since the companies in the study are members of CSR 

Småland, they provide a good platform to understand the different stages that exist with 

different organizations and their transition to become more sustainable companies. 

Findings from this research will be useful in understanding the internal and external 

environment that allow companies to become socially and environmentally responsible. 

The study is a bachelor's degree thesis and is part of the program in our business 

administration studies at Jönköping University.  

We who are responsible for the study are Karl Lindstrand, Muhiyadin Sharawe and 

Sherin Sédalo. The study will be conducted with interviews during the period 190308-

190501. The interview is expected to take about 60 minutes. The interview will be 

recorded and printed in text.  

The information you provide will only be used for research purposes and will be treated 

in such a way that no unauthorized person may access the material. The recorded and 

written material is stored so that it is only accessible to us and will be destroyed when 

the degree project is approved by the examiner. The result will be presented in such a 

way that no individual can be identified. You will have the opportunity to take part of 

the results after the degree project has been approved. Your participation in the study is 

completely voluntary and you can cancel your participation at any time without further 

justification.  

 

You are hereby asked to participate in this study.  

 

Further information about the study can be provided by us who conduct the study and 

we are reached at:  

Karl Lindstrand  Muhiyadin Sharawe  Sherin Sédalo  

0767-11XXXX  0767-54XXXX  0728-69XXXX  

xxxx1616@student.ju.se  xxxx1406@student.ju.se     xxxx1603@student.ju.se 

 

You can also reach our tutor at:  

Amin Soheili (PhD candidate in Accounting)  
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Appendix 2 - Consent form 

 

 

 

 
 

 

 

Consent form 

I hereby agree to participate in an interview on CSR, sustainability operations and 

business administration. I have been informed that my participation in the study is 

voluntary and that at any time I can interrupt my participation without having to state the 

reason. The information that emerges during the interview will be treated in such a way 

that my identity is not exposed. My name will not be presented in the final work. The data 

will be preserved in such a way that unauthorized persons cannot access them. The 

information I provide will only be used in research purpose, but I am aware that the final 

version is public. 

 

____________________________ Location and Date 

 ____________________________ Signature 

 ____________________________ Name clarification 

 

Karl Lindstrand   Muhiyadin Sharawe  Sherin Sédalo 

0767-11XXXX  0767-54XXXX 0728-69XXXX 

xxxx1616@student.ju.se xxxx1406@student.ju.se  xxxx1603@student.ju.se 
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Appendix 3: Sample companies 

 

This section gives a presentation of each company selected in the sample of the research 

within the network of CSR Småland. They vary in size, industry, stage of their 

development. 

 

Almi Företagspartner 

To begin with, we have the company called Almi and is the parent of sixteen other 

organizations. Their business focuses on supporting and developing small to medium 

enterprises. By doing so they aim to stimulate the development of the Swedish business 

industry by giving an incentive to create and grow new businesses. Almi does so by 

investing into start-ups or existing companies that they see great potential in. 

 

Soeco 

The company Soeco Kontorsmöbler is new to the Jönköping market. They offer 

refurbished office equipment that they buy from different companies looking to refresh 

their own designs. Using this model, Soeco offers a range of services such as furniture 

inventory, furniture/chair washing, interior design consultancy, internal relocations and 

more. They sell high quality second-hand furniture and focus mainly on business-to-

business sales. 

 

Vatternhem 

The company Vatternhem owns and manages housing within the municipality of 

Jönköping. Their aim is to develop the neighbourhood they work in such as Råslätt, 

Strandängen, Österängen, Öxnehaga and Tenhult and Ödestugu. They not only offer 

housing, they work on contributing in employment, inclusion of foreigners, schools, and 

work environment buildings. 

 

Haga gruppen 

The company Haga gruppen began by offering products such as sofas and armchairs. 

Nowadays, the company focuses on the production of recliners and Chesterfield furniture 

items. They define their business concept as unique and affordable for home as well as 

public places. 

 

Ad Company 

Ad Company focuses its business on sales towards retailers. The business offers everyday 

tools such as umbrellas, block jackets, reflective vests and caps. Ad Company also sells 

security equipment such as fire extinguishers and first aid kits. 

 

Jönkoping energi 

Jönköping energi is responsible for the supply of electricity, heating, cooling, as well as 

biogas within Jönköping. They have been in business since 1907. The company is owned 

by the municipality and aims to contribute to the development of the region through 
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sustainable and innovative services. This is done by using for instance renewable 

electricity from waste, sun power. Also, distributing energy from waste-fired plant of the 

region. 

 

Atea  

Atea is the second largest IT Company in Europe. They retail electronics through their e-

shop such as computers, printers, mobile phones, etc. Regarding their sustainability, the 

company define their main priorities to be the safety and health of their employees as well 

as their supply chain, environmental and ethic impacts. 

 

Länsförsäkringar Jönköping  

This company is part of the Jonkoping market as well as the market in Habo and Mulljö. 

They offer services regarding personal finances, insurances and pension. It is an insurance 

company owned by its customers. 

 

 

Appendix 4: Interview questionnaire  

 

General questions: 

 

How did you get to know CSR Småland?  

When did you join CSR Småland?  

Why did you join them?  

What is CSR for you?  

What are the CSR issues for you?  

  

Consolidative question: 

 

Organizational sensitivity to CSR issues  

How sensitive is the organization to CSR issues?  

Drive of CSR initiatives development  

Did you implement any CSR operations after you have joined CSR Småland?  

What is your motivation behind the CSR initiative?   

 

Support of top management  

  

Does the top management support the employees with CSR work?  

Could you please specify what you are doing?  

How has this affected the organization?  

 

Social responsiveness  

 

Have you engaged in any social CSR initiatives since joining CSR Småland and why?  

Rationale behind CSR initiatives   

Could you please elaborate, what is the main reason for your company's involvement to 

CSR initiatives?   



 

 

 

 

46 

Have any of your action motivated by legal requirements or other motivations?  

(if yes, has your motivation changed after joining CSR Småland?)  

Does CSR work give your company a competitive advantage?  

In what category would you put yourself; none, limiting criticism, compliance, License 

to operate, Competitive advantage, Value proposition, societal change. Why?  

 

Performance objectives   

 

How would you define your CSR work?  

Transparency and reporting   

How do you communicate your CSR work?  

Do hire third party for to verify your CSR work?  

 

Stakeholder relationship  

 

How do you interact with your stakeholders?  

Have you collaborated with your stakeholders? If yes, how?  

Resources commitment   

Do you budget for CSR initiatives annually? If yes, how much?  

 

Resources commitment  

  

Do you budget for CSR initiatives annually? If yes, how much?  

 


