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A growing number of studies acknowledge the effect that sport events have on its surrounding 
environment as well as the effect the surroundings have on sport events. This has led to a larger 
focus on environmental sustainability within event organisations, something that however is 
motivated in very diverse ways and from different perspectives.  
 
This thesis, therefore, explores motivations behind the incorporation of environmentally 
sustainable actions within Swedish recreational sport events, and aim to provide an overview of 
how it is implemented within their operations. This has been done by a qualitative multiple case 
study with comparative elements. An outline of earlier research of motivational factors towards 
sustainable actions does together with an elaboration of central concepts, provide a theoretical 
background for the case study. The theoretical background has been further used to create an 
analytical framework with three main themes of motivation ‘strategic’, ‘pressure’ and 
‘moral/ethical’. The cases, Vasaloppet and Vätternrundan, has been explored through face to face 
interviews with specific employees of the event organisations and later analysed through the 
analytical framework of the thesis. In addition to the interviews, documents regarding their 
sustainability work have together with the information that could be found on the web pages of 
the two events been analysed through the themes of the analytical framework.   

 
The results show a close similarity when it comes to the main challenges they are facing. Both 
Vasaloppet and Vätternrundan have transport as their main source of environmental impact, and 
the trash generated along the arena is another main challenge in order to reduce littering. Out of 
the three main themes of motivation, the moral and ethical motivation proved to be the main one, 
whereas the strategic and pressuring motivations came second and were in many cases closely 
entwined and related to each other. A difference in motivational background is further expressed 
by the respondents and policy documents of the event organisations, as Vasaloppet displayed a 
more proactive attitude while Vätternrundan were more reactive.  
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1. Introduction 
Have you ever thought about how lucky you are to be able to practice sports in open and 
prosperous surroundings of nature, and what it takes to forward this legacy to the next generation? 
The continuation of sport activities in those surroundings can in the future be threatened if there 
is no concern for environmental challenges and sustainability. One of the parts within the society 
where the environment is emphasised as a central component is the event industry (Yuan, 2013).  A 
growing number of studies especially acknowledge the effect that sport events have on its 
surrounding environment as well as the effect the surroundings have on sport events (e.g. Dickson 
& Arcodia, 2010; Kearins & Pavlovich, 2002; Soboll & Dingeldey, 2012). The acknowledged 
significance of the events environmental impact has further led to a larger focus on sustainability 
and environmentally friendly actions from event organisers (Dolles & Söderman, 2010). Today it 
is common that organisations and events use a sustainable or environmental approach as a 
marketing tool (Polonsky et al., 1997) to attract participants and improve their public image. Some 
event organisers thrive on the gained environmentally friendly image from their sustainability 
operations, while some instead choose not to proclaim their environmental work in fear of being 
seen as “greenwashers” (Uecker-Mercado & Walker, 2012) and appearing environmentally friendly 
without proof or honest intentions (Delmas & Burbano, 2011). 
  
Different motivations can be found as to why event organisations work towards environmentally 
friendly operations. Examples of such motivations are according to Uecker-Mercado and Walker 
(2012) the pressure from internal stakeholders, economic benefits, competitive advantage as well 
as purely moral and ethical motivations. It seems that the motivations for events to incorporate 
environmental sustainability vary. This variation is relevant to explore within the sport event sector 
since it has not been given much attention in the earlier research.  

 
Sweden is a country known for its alluring nature and the many sport events that attract large 
amounts of participants. Sustainability can due to this significance of the natural environment, be 
seen as a factor of importance for sport event organisers within Sweden. Many Swedish sport 
events also reoccur on a yearly basis, making their future continuation dependent on the stability 
of the environment. Due to this, relevance can be seen for the event organisations to work with 
issues of sustainability, both regarding their direct environmental impact trough for example the 
waste issue, but also the impact they pose in the long run such as through carbon dioxide emissions. 
These challenges raise the question on what motivations there are for Swedish sport events to 
work towards a more environmentally sustainable event and how they currently work with the 
issue. An answer to this question can provide important insights of the driving forces of different 
stakeholders and event organisers towards sustainability. It can also offer a wider understanding 
that has the possibility to enhance the incorporation of environmental sustainability within the 
sport event sector in general. With the help of knowledge on specific motivational factors, it may 
become easier for decision makers on different levels to develop policies and frameworks. If 
external stakeholders, such as the government, or organisations themselves develop policies and 
frameworks formed in alignment with what seem to be motivating other organisations, there is a 
possibility of easier and more efficient transition and policy compliance. These motivations can 
also be applied when lobbying and explaining to organisations or companies why they should 
incorporate and develop sustainability policies. 
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1.1 Purpose 
The purpose of this thesis is to explore motivations behind the incorporation of environmentally 
sustainable actions within Swedish sport events and also to give an overview of how it is 
implemented within their operations. The thesis will be based on the following research questions: 
 
1.2 Research questions 

1. How do Swedish sport events work with issues of environmental sustainability? 
2. What motivations are there for Swedish event organisers to incorporate 

environmentally sustainable actions? 
3. What similarities and differences can be seen between events, and what are the 

reasons behind them?  
 
The thesis aims to answer these questions by examining the motivations of two yearly reoccurring 
large sport events in Sweden; Vasaloppet (mainly cross-country skiing) and Vätternrundan (biking). 
These two cases will be explored in relation to each other, but also in relation to earlier research 
on motivation. 
 
1.3 Outline  
Following the introduction is a theoretical background and discussion of central concepts related 
to sustainable development within different kinds of establishments. After that follows a section 
with compiled research of relevance to the field of study that provides the base of the thesis 
analytical framework. The method chapter is thereafter described to guide the reader through the 
procedure of the thesis. Chapter five will present the empirical result through the division of the 
two cases of study. The result will include an introduction to each case, a description of the specific 
context they are in as well as their implementation of environmentally sustainable actions and the 
motivations behind them. The thesis will after that continue with a chapter of analysis and 
discussion where the questions of research are reviewed, and finally end with a conclusion, 
summarising the findings and concluding remarks of the study. 
 

2. Theoretical background and central concepts 
To be able to pursue the purpose of this thesis there is need to give a theoretical background where 
central concepts are outlined and discussed. This part is essential for the understanding and analysis 
of the empirical results. 
 
2.1 Central concepts 
This section will include some central concepts that are relevant for exploring the incorporation 
of environmental sustainability in sport events. The concepts that will follow are ‘Sustainable 
Development’, ‘Environmental Sustainability’, ‘Corporate Social Responsibility’, and 
‘Environmentally Sustainable Event’.  
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2.1.1 Sustainable Development and Environmental Sustainability 
When discussing the concept of ‘Sustainable Development’ many researchers and actors refer to 
the definition introduced in the Brundtland report of 1987 (WCED, 1987). The report states that 
“Sustainable development is development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs” (ibid. p.41). The concept 
with its three dimensions, or pillars, of economic, social and environmental sustainability (Tinnish 
& Mehta Mangal, 2012; Holmes et al., 2015) have also been discussed by some through the ‘Triple 
bottom line’ that integrate the aspects of people, planet and profit (Henderson, 2011). Holmes et 
al. (2015) further acknowledge that the concept of sustainable development is defined in multiple 
and various ways, depending on where the definitions come from and for what purpose it is 
used.  This results in some more ecologically centred definitions while others are more centred 
around human development (ibid.). Sustainability can further be clarified as the aim of sustainable 
development and ‘Environmental Sustainability’ can be defined in connection to the ecological 
dimension or pillar, as:  
 

[...]where natural resources are conserved and responsibly managed, especially those that are non-
renewable and/or vital for life support, by minimising pollution, conserving biological diversity 
and protecting natural heritage. (Holmes, et al., 2015 p. 4) 

 
2.1.2 Corporate Social Responsibility 
Corporations and organisations often adopt the sustainable development concept within their 
‘Corporate Social Responsibility’ [CSR] or ‘Corporate Sustainability’ that represents guidelines on 
how to work towards sustainability (Andersson, 2016; Dickson & Arcodia, 2010; Tinnish & Mehta 
Mangal, 2012). The concept of Corporate Social Responsibility [CSR] emphasises that corporations 
and organisations have further responsibilities than profitability or financial gains (Carroll, 1991). 
Beyond the economic responsibilities lay also the responsibilities of legislation, ethics, and 
philanthropy (ibid.). The Swedish International Development Cooperation [SIDA] defines CSR as 
a voluntary integration of social and environmental considerations as well as actions against 
corruption (Sida, 2011). They further strengthen the importance of CSR and its social and 
environmental concern, as a contributing part of sustainable development and a critical point of 
survival for many of the corporations (ibid.). This connects to the factor of possible future 
continuation of the business earlier mentioned. CSR has also been developed within different 
names to include other organisations than corporations. Sida (2011) mentions the use of the term 
Social Responsibility while Uecker-Mercado and Walker (2012) uses the term Environmental 
Social Responsibility [ESR]. Environmental Social Responsibility has in recent years received 
greater attention, and emphasise that environmental responsibility will reinforce all components 
of the triple bottom line (ibid.).  
 
Carroll (1991) explains the responsibilities of CSR through ‘The Pyramid of Corporate Social 
Responsibility’. Within the pyramid, one can find four sorts of responsibilities; economic, legal, 
ethical and philanthropic. The economic responsibility represents the original motivation for 
entrepreneurship while the legal responsibility emphasises the requirement to operate within legal 
terms. The next stage of responsibility is the one of ethics, which represents the ethics that are not 
incorporated within the legal framework. The ethical responsibilities represent the norms, 
standards, and expectations of employees, consumers and the community as a whole (ibid.). Within 
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the ethical responsibility, one can find the obligations of avoiding or minimising harm to the 
environment. These expectations are often higher than the standards incorporated in the law, 
which sometimes makes them a challenge for business to work with (ibid.). The philanthropic 
responsibilities consist of engagement in humanitarian programs to become “good corporate 
citizens” (ibid. p. 42). This level may seem similar to the ethical responsibilities but is different 
since it is seen as favourable but not unethical if not achieved. (ibid.) 
 
CSR has become an increasingly common incorporated concept. Doane (2005) highlights that 
some CSR strategies may be successful but does at the same time raise criticism regarding its 
vulnerability and that the financial profit ultimately is prioritised. She also emphasises the best of 
the company is not always the best for the society as a whole, creating a challenging gap within 
CSR (ibid.). This kind of criticism provides an important point for analysing CSR, and this in 
further connection to the incorporation of environmental sustainability within events. 
 
2.1.3 Environmentally sustainable event 

As mentioned in the introduction there is a close connection between the environment and sport 
events, as they affect each other in many both positive and negative ways (Yuan 2013).  Holmes, 
Hughes, Mair, and Carlsen (2015) mention the dilemma of how to define and claim an event to be 
‘environmentally sustainable’ since as soon as an event has been planned and implemented, there 
have already been some strain or effect on the environment in some way. For an event to be 
mentioned as more environmentally sustainable there are different ways to go about, but one way 
is the certifications. Examples of certifications are the Swedish EU flower, Keep Sweden Tidy and 
KRAV (Andersson, 2016), by obtaining these, participants and consumers can easier navigate and 
understand what the organisation or event is actually achieving in their sustainability work. At the 
same time, the certifications give organisations clear guidelines to work towards in order to uphold 
their standards (ibid.). 
 
2.1.4 Definition of motivation 

Motivation is a psychological term defined as the factors within individuals that arouse, shapes and 
direct our behaviour towards different goals (Nationalencyklopedin, n. d.). This definition is central 
throughout the thesis when discussing the motivation expressed within the empirical data. 
 

3. Previous research and analytical framework 
This section will compile earlier research in the field of motivations for incorporation of 
environmental sustainability. It will also explain the author's own analytical framework created for 
the purpose of this thesis. The analytical framework is centred around the second research question 
since this question provides the main part of the purpose of the thesis. 
 
3.1 Ways to categorise motivations  
Uecker-Mercado and Walker (2012) discuss the motivational backgrounds of managers of sport 
facilities and highlight that sport activities within these facilities, in essence, are a social structure 
of society, which ultimately shape their processes. Even though they to some extent are based on 
goals of economic profit, they are tied to society in a social way (ibid.), something that may impact 
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the motivations of incorporating environmentally responsible practices. Uecker-Mercado and 
Walker (2012) found that environmental responsibility was mainly incorporated due to economic 
reasons, environmental concerns and a sense of social responsibility. As we can see, these three 
show a close resemblance with the concept of sustainability or triple bottom line of people, planet, 
profit, that was outlined earlier within the central concepts section (see section 2.1.1). Uecker-
Mercado and Walker (2012) further specify five key drivers or motivations; stakeholder pressure, 
organisational culture, financial cost-benefit, competitiveness, and ethics. These underlying drivers 
have been components when forming the analytical framework of the thesis. Although, they will 
not be found in the same phrasing since these components are not the only drivers read about in 
earlier research. It was therefore decided to use them only partially in developing the analytical 
framework. This decision gave room for other drivers from previous research, as well as new 
motivational themes found throughout the data collection. It is again important though to be aware 
of the overlapping possibilities as one action may have several motivations. The analytical 
framework will be presented later on in section 3.5. 
 
The motivations that are discussed in the previous research origin from cases of both companies 
and organisational management and can be seen as factors of strategic character as well as of 
pressure. They can also be seen from a moral or ethical point of view. These factors of motivation 
can be connected to the earlier mentioned economic, legal and ethical responsibility of the CSR 
pyramid which shows their relevance of further exploration. The earlier research can as seen be 
outlined in multiple ways, but the chosen main themes of this thesis are ‘Strategic motivation’, 
‘Pressure as motivation’ and ‘Moral/Ethical motivation’. They were chosen since they cover the 
many smaller themes found in the earlier research. 

 
3.2 Strategic motivation 
There are several motivations of strategic character to adopt environmentally sustainable 
operations within an organisation, company or event. One major strategic motivational factor 
mentioned in several studies is the one of getting an improved public image (e.g. Tinnish & Mehta-
Mangal, 2012; DeSilets & Dickerson, 2008; Andersson, 2016). The care for environmental issues 
can attract people that care about sustainability and thereby look for organisations with the same 
values (Uecker-Mercado & Walker, 2012). Andersson (2016) also emphasise the possibility that 
incorporation of environmental sustainability can lead to enhanced satisfaction of the customers 
or participants. He additionally highlights that beyond that, it may also strengthen the support from 
local stakeholders and contribute to thriving natural surroundings (ibid.).   
  
The public image is further importantly connected to the competitiveness of the organisation, 
something that Uecker-Mercado and Walker (2012) acknowledge as a motivational factor to 
incorporate environmental sustainability. An interviewee from the study by Fineman (1996) did, 
however, highlight that the environmental angle of the marketing and selling of products is 
becoming a more automatic process. This issue could further raise a question on if it today, several 
years later has affected the competitive nature of environmentally sustainable actions. The positive 
image, as well as the appeal to people in society contribute to a possible competitive advantage 
while at the same time gaining economic profit (Uecker-Mercado & Walker, 2012). Henderson 
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(2011) also highlights some financial saving possibilities for event organisers when they adopt 
environmental strategies to avoid fines where legislation want to hinder unsustainable activities.  
 
Related to striving for improved public image and competitiveness, lies the risk of ‘greenwashing’. 
Several researchers have defined greenwashing and one of them is Delmas and Burbano (2011) 
claiming that it occurs when businesses or organisations conduct poor environmental performance 
but communicate an environmentally positive image to the public. An example of greenwashing is 
when a company would be promoting and showing off an environmentally friendly front, 
misleading the public while, on the other hand, lobbying against environmentally sustainable 
legislation (ibid.). It can also be called greenwashing if businesses claim to be environmentally 
sustainable but cannot prove or back it up by any documentation, further leading to a possibility 
of untruthfulness (ibid.). With stakeholders and the public putting pressure on organisations to go 
green, there is an issue of time, and often it takes less time to rearrange an image of a company 
rather than the action plan (ibid.). This leads to different strategic motivations. A company not 
afraid to use greenwashing might be motivated to use this kind of strategy in favour of their image 
or brand, hoping not to be caught. But on the other hand, this might motivate companies to 
actually achieve and act sustainable in fear of being caught or blamed for greenwashing. There are 
also cases of organisations who are not bragging about their sustainable development in fear of 
being accused of greenwashing (Uecker-Mercado & Walker, 2012).  
  
In his study Andersson (2016) acknowledge that environmental certifications are one thing that 
can strengthen the public image of an organisation which will provide a positive position on the 
market. The market possibilities are however also discussed as a sometimes risky thing, as earlier 
mentioned in connection greenwash (Uecker-Mercado & Walker, 2012). Environmental 
certifications are also of strategic significance for the internal motivation of the organisations. 
Pelham (2011) and Fineman (1996) writes that some companies use environmental certifications 
as a source of economic gain. In addition to this strategy, Andersson (2016) also emphasise that 
the certifications can function as an internally directed motivation for the staff and employees and 
provide them with guidelines of the environmental goals of their specific workplace. Certifications 
are thereby one way to communicate clear goals within the organisation or event. Another way to 
motivate and guide is through adopting company policies on environmental sustainability as Boiral, 
Baron, and Gunnlaugson (2013) mention in one of their cases. In their case, there was, however, 
a lack of integration of the policy (ibid.), which give an example of the importance of 
communicating the policy for it to act as a motivational component. 
  
Another possible motivation of strategic character is the positive impact environmental operations, 
whether through certifications or not, can have on employee satisfaction (Andersson, 2016), which 
could also boost the organisations shared motivation of continuing their environmentally 
sustainable approach. For the motivation not to decline by time, education about policies, 
certifications, and company-values is important as one of Fireman’s (1996) interviewees stated by 
saying that company-values were drilled into them when getting employed, and therefore it was 
easy to comply and keep motivation in a positive way. Regarding employment, Fineman (1996) 
further states that by employing individuals with a positive attitude towards greening and 
environmental sustainability, the internal motivation will have an easier platform to grow on and 
less resistance to fight in order to maintain a higher level of motivation. Fineman (1996) argues 
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that it is most effective to work towards environmental sustainability through a top-down model. 
He further explains that the manager needs to show enthusiasm and commitment for it to rub off 
and spread a pro-environmental attitude within the company or organisation (ibid.). 

 
3.3 Pressure as motivation 
Stakeholder pressure is another important motivational factor as Fineman (1996) 
highlights through his study, in which pressure was made from various interest groups on UK 
supermarkets environmental approaches. This pressure could consist of letters, public 
demonstrations and questionnaires for the managers, demanding them to take action for the 
environmental damages their business lead to (ibid.). Andersson (2016) also emphasise that 
pressure from different stakeholders in society will have an impact on the managers of events, 
requiring environmental responsibility. The reaction and action following social and stakeholder 
pressure are according to Fineman (1996) mainly dependent on the organisational staff’s self-
perception of their social responsibility and what has been accomplished in advance of the critique 
in conjunction with that. A person who feels that their organisation is taking full social, or 
environmental, responsibility will not feel the same threat from external pressure (ibid.). In 
contrary, the one who experiences their company to be deficient according to social standards will 
probably experience the pressure more threatening and might act upon this in favour of a more 
environmentally sustainable future within the organisation (ibid.). 
 
Another motivational opportunity addressed is the one of legislation which can be motivation in 
the form of obligation, which however was not seen as the most important one by the interviewees 
of Uecker-Mercado and Walker (2012). The legislation did according to them only address those 
who are not complying with the requirements of the law and not really further motivating those 
who are legitimate but wants to do more (ibid.). Andersson (2016) however points out the pressure 
from politicians and the risk of forced legislation if environmental responsibility isn’t incorporated 
when organising events, or if it's done without genuine intent to do good. 
 
Furthermore, Fineman (1996) claims that the genuine “green culture” and motivations of working 
towards environmental sustainability only exist because of the shame and guilt triggered by a feeling 
of social responsibility. Without the society having the collective opinion that acting green is “the 
right thing to do”, the human conscience would not push anyone to change a behaviour for the 
better. If this kind of emotional pressure did not exist, no business ethics wouldn't either, no matter 
the amount of laws, policies, codes of conducts or statements coming from a business or 
organisation (Solomon in Fineman, 1996).  
 
3.4 Moral and ethical motivation 
Besides the economic and market-related benefits, one can find ethical and moral motivations for 
incorporating environmental sustainability. The ethical motivations can be seen from the 
organisation as a whole, but an important factor according to Fineman (1996) is the personal and 
often emotional motivations for pursuing a green commitment within organisations and events. In 
his study, Fineman (1996) found that many of the managers promoting green commitment 
expressed a confident and enthusiastic view of being part of an organisation working with 
environmental sustainability, and as this was a big part of the company and their work ethics there 
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was an underlying pride in the work being done. Even though managers were proud and 
enthusiastic about the pro-environmental work being done, this seems to be a personal connection 
to the issue generally based on the company’s values that are taught when getting employed (ibid.). 
 
Fineman (1996) is one researcher that expresses doubt that ethical values alone can motivate 
organisations that otherwise focus largely on economic and market-driven profit. There are 
however examples in multiple studies, in Fineman’s (1996) own as well as others (Uecker-Mercado 
& Walker, 2012), where respondents have raised moral or ethical motivations to act responsibly 
towards the environment. There is an expectation in society that business should have a social 
obligation and values and that they through that have a responsibility to contribute to society 
(ibid.). This kind of expectation shows the close connection between what is expected and what 
one may see as the morally right thing to do. 
 
Fineman (1996) writes about the importance of one-selves personal motivation in relation to how 
enthusiastic and committed one is to the workplace’s pro-environmental work, he also claims that 
the conscious and unconscious actions and emotions affect both actions and rational decisions 
without actively engaging them intentionally. The study by Fineman (1996) suggests that the 
company values become part of the work-individuals personal values, which might differ from the 
home-individual. One example of this is one manager who claims to be more passionate and 
environmentally enthusiastic at work in relation to the home where he has a very much more 
relaxed attitude (ibid.).  
 
3.5 Analytical framework  
The earlier research highlights many important factors of motivation towards incorporating 
environmentally sustainable practices. Out of this, a framework has been created and will be used 
to explore the motivations of the two Swedish recreational sport events. It will thereby specifically 
address the second research question regarding motivation since the first research question is of 
more descriptive character to be able to understand the actions of the two events. The analytical 
framework will be presented and explained below: 
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Figure 1: Analytical Framework            Source: Authors own elaboration 

The analytical framework incorporates the different motivational factors found in previous 
research through the division into strategic motivational factors, pressure as a motivational factor 
and finally moral/ethical motivational factors. Those three main themes are further divided into 
subcategories that have been seen as drivers toward sustainability in other cases presented by earlier 
studies. A subcategory labelled as ‘other’ was also added to open up the framework for additional 
subcategories to emerge from the data collection, and later this was used for the analysis and 
conclusion of the thesis. The category of ‘other’ thereby opened up the possibility of theory 
development through the empirical data of the thesis. 
 

4. Method and Material 
This chapter will discuss the research design, how the selection of events and respondents were 
done and how the material was collected and analysed. It will also include sections that discuss the 
reliability and validity of the study and its research ethics as well as a discussion on the risks and 
possible issues of methodological concern. 
 
4.1 Research design 
In order to answer the research questions, a qualitative multiple case study with comparative 
elements was chosen as research design. A case study does according to Bryman (2011 p.73-76) 
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allow the researcher to pinpoint unique characteristics within a specific case and gives a possibility 
to more closely explore the complexity and specific nature of it. Since this thesis includes two cases, 
it becomes a multiple case study that provides the opportunity to analyse both similarities and 
differences in motivations and the implementation of environmentally sustainable actions of the 
various event organisers (ibid. p.83). The fact that the two chosen cases of sport events mainly take 
place during different seasons further show the relevance for conducting a multiple case study, that 
gives the opportunity for comparative elements regarding the specific context of the events (ibid. 
p.364). Bryman (2011 p.83) further states that a comparative design can provide a base for 
theoretical analysing and that the comparative element in qualitative research often can be seen as 
an extension of a case study.  
 
The empirical data of the thesis is mainly collected through qualitative interviews but also through 
a complementary qualitative content analysis of website information on each event, as well as 
related sustainability/environmental policy documents. These two components will be further 
explained later on in this chapter 
 
4.2 Case selection 
In this thesis two Swedish recreational sport events, Vasaloppet (mainly cross-country Skiing) and 
Vätternrundan (biking) will pose as cases of research. Those were chosen through purposive 
sampling to be able to answer the questions of research (Bryman, 2011 p.350). The many years of 
reoccurrence and participatory extension also made it a great opportunity to focus on these events. 
They have furthermore had time to develop environmental sustainability values within their 
organisations and their actions. The event organisers have thereby had time to see the effects of 
working towards environmental sustainability and perhaps experienced new epiphanies that impact 
motivational factors today. The two races are both parts of the honour called ‘The Swedish Classic’ 
which connects them even though they are races of a different character (En Svensk Klassiker, n. 
d. A). The two races have a similar audience and participatory category, but revolve around 
different sports and are organised by different event organisers. They also occur outside in settings 
of nature, something that both of the organisations on their website state as a matter of importance 
for their environmental sustainability actions (Vasaloppet C, n. d. & Vätternrundan, n. d. B).  
 
The case selection was based on the aim to explore large and reoccurring sport events in Sweden, 
since many previous studies have investigated sport events that occur with years apart, such as the 
Olympic Games (e.g. Kearins & Pavlovich, 2002). In the selection of cases, it was also important 
that the events had recognisable environmentally sustainable actions, since the motivations behind 
those serve as the main part of the purpose of this thesis. With the criteria of the events being of 
the largest in Sweden, having been arranged many years in a row, part of the Swedish classic, and 
all certified through an eco-label from ‘Keep Sweden Tidy’, the four competitions Vasaloppet 
(skiing), Vätternrundan (biking), Vansbrosimmet (swimming) and Lidingöloppet (running) was 
seen as possible cases. Vasaloppet and Vätternrundan are mainly arranged during different seasons, 
making it interesting to see if there were any differences. The choice of not using Vansbrosimmet 
was based on it being a competition held in water and therefore the actions would be harder to 
compare with the competitions on land. At the beginning of the study Lidingöloppet was of 
interest, but after correspondence, they declined participation based on lack of time. 
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4.3 Qualitative content analysis of policy documents 
A qualitative content analysis was chosen for the analysis of the event websites and documents 
related to sustainability/environmental sustainability. The qualitative content analysis does 
according to Bryman (2011 p.505) assist the researcher to find underlying themes within the 
material of analysis. The documents of use for this part of the thesis’ empirical material was the 
websites of Vasaloppet and Vätternrundan as well as their own sustainability or environmental 
policy documents and other reports (see table 1). The official ISO standard document was further 
of use since it is one of the certifications of Vätternrundan. These documents were used as 
complementary to the interviews in order to strengthen the empirical data.  
 
In the analysis of the documents, the first step was to collect the documents, and websites that 
could be of use. The websites were collected and read with the themes strategic, pressure, 
ethical/moral from the analytical framework in mind, and notes being taken as to what could be 
of use. The documents could either be found from official media, such as the websites or sent to 
the researchers by the CEO of the organisation when asked. Vasaloppet was the only organisation 
who sent internal documents that were received in time. Bryman (2011 p.242) mentions the use of 
numbers when coding, but since this coding focuses on only a few main themes and the research 
questions of the thesis, colour coding was chosen as more fitting for the situation. Both the internal 
and official documents were colour-coded by one of the researchers and then proofread by the 
other in order to make sure there was a mutual understanding of the content.   
 
The analysis of some of the sustainability/environmental documents further required careful 
consideration since some of them are not officially published. They were shared with the authors 
of this thesis in confidence with the terms that what is extracted from them would be cleared with 
the document owner, in this case, the event organisation. This may have caused some 
methodological constraints but was however valued as a source of material due to the insights it 
provided of the organisations’ internal sphere and since those kinds of sources are like Bryman 
(2011 p.496) emphasise, difficult to gain access to. Bryman (2011 p.496) furthermore highlights 
the value of this kind of information when conducting case studies of organisations. The result 
sections that include specific information drawn from these internal documents were due to this 
requirement from the event organisers, send to them by email for clearance. This was done to 
secure that major parts of the material were not used by other parties without granted access. 
 
Another important aspect of the content analysis is the quality assessment of the document. This 
can be reviewed through the test of four criteria: authenticity, credibility, representativeness, and 
meaningfulness (Scott in Bryman, 2011 p.489). Those criteria question if the material is authentic 
and of known origin, if the material may be twisted in a certain way or contain errors if the material 
can represent its category of belonging, as well as if the material is clearly stated for the reader 
(ibid.). These criteria were present throughout the assessment and analysis of the websites and 
policy documents of the organisations.  
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Table 1: Documents of analysis 

Document type Documents/Websites Author Published 

Website About us: Sustainability Vasaloppet n/d 

Internal document Miljörapport VVV2018 Vasaloppet 2018 

Internal document Hållbarhetsrapport Vasaloppet Vasaloppet 2017 

Internal document Hållbarhetsstrategi Vasaloppet Vasaloppet 2016 

Website Om oss: Historia Vasaloppet n/d 

Website Om oss: Organisationen Vasaloppet n/d 

Internal document Klimatberäkningar: Vasaloppet Trossa AB 2017 

Website Hållbarhet Vätternrundan n/d 

Official document Hållbarhetspolicy Vätternrundan 2016 

Website  Om oss  Vätternrundan n/d 

Official document Sustainable events with ISO 20121 ISO Central Secretariat 2012 

 

4.4 Semi-structured interviews  
The choice of semi-structured interviews was made to make sure the respondents answer the same 
type of questions to a certain extent, in order to get answers that can be analysed in relation to each 
other (Bryman, 2011 p.206). It was also important for this interview not to only ask structured 
questions but to be able to ask follow-up questions or elaborate answers (ibid. p.415). The 
flexibility of the questions is of benefit due to the possibility it gives the respondent to more freely 
discuss the questions which can provide a more in-depth answer (Bryman, 2011 p.415; Hjerm, 
Lindgren, & Nilsson, 2014 p.149-150). The questions have been discussed and tailored for these 
interviews by the researchers of this thesis.  

 
4.4.1 Selection of respondents 
The interviews were conducted with three employees at Vätternrundan; the CEO; the person in 
charge of the economy; the person in charge of environmental/sustainability issues. At 
Vasaloppet two interviews were conducted; the CEO; the person in charge of 
environmental/sustainability issues (See specification in Table 2). An interview with a Vasaloppet 
employee in economic/financial position was planned but cancelled by the respondent in question 
due to the short time frame of data collection. The interviews were conducted in five separate 
semi-structured interviews in person. The choice of not only talking to the sustainability or 
environmental manager was based on the desire to get more than one perspective and see if the 
opinions and perception on the motivation towards environmental sustainability differed within 
the organisation. The respondents were thereby chosen through purposive sampling since these 
people would be able to give answers relevant to the research questions (Bryman, 2011 p.434). 
Vätternrundan had to some extent a role to play in the selection of one of their respondents since 
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they did not have someone stated in charge of sustainability/environmental questions on their 
website but instead referred to the person of relevance within the organisation. 

 
Table 2: Respondents 

Pseudonym: Respondents: Age: Organisation: Position: Date of 
interview: 

VL-CEO Eva-Lena Frick 57 Vasaloppet Chief Executive Officer [CEO] 
Main Tasks: Bring the whole organisation 
with staff together and make sure the 
organisation is on the right track and 
work together.  

2018-04-27 

VL-PMEM Mats Rylander 56 Vasaloppet Project Manager / Environment Manager 
Main Tasks: Responsible for arena 
production, goal area, temporary projects 
and sustainability issues. 

2018-04-27 

VR-CEO Gunilla Brynell 62 Vätternrundan Chief Executive Officer [CEO] 
Main Tasks: To lead, inspire and motivate 
as well as to make sure the organisation is 
structured and offer development 
possibilities.  

2018-05-02 

VR-HE Britt-Louise Kempe 
Karlsson 

57 Vätternrundan Head of Economy / Staff 
Main Tasks: Overall responsibility of 
economy and staff. 

2018-05-02 

VR-EvM Sven Montelius 37 Vätternrundan Event Manager  
(in charge of sustainability issues) 
Main Tasks: Responsible of volunteers 
and sustainability issues/ISO standard as 
well as arrangements permits from 
different societal stakeholders and 
landowners. 

2018-05-02 

 

4.4.2 Interview guide 
The questions in the interview guide were structured with the inspiration of the main themes 
developed in the thesis analytical framework (See figure 1). The questions were structured in a way 
to get to know the respondent and their role in the organisation at first to ease into harder and 
deeper questions in the middle (Hjerm, Lindgren, & Nilsson, 2014 p.156). The themes of the 
interview guide were, in order of appearance: Basic questions; The event – context 
/implementation/ motivation; Strategic motivation; Pressure as motivation; Motivational 
development; Personal motivation (see appendix 1). The theme of ‘Motivational development’ was 
added based on an interest to see if moral and ethics or other motivations had changed over time, 
in relation to new discoveries. At the end of the interview, a question was asked if the respondent 
wanted to add anything regarding the subject to give an opportunity for the respondent to raise 
anything important they would feel had been neglected or missed in the interview. The questions 
have through their process of development also been revised beforehand, after suggestions from 
impartial peers. 
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4.4.3 Interview context 

The interviews were held in meeting rooms provided by the organisations. This was the more 
suitable way as the interviewers drove to the respondents’ location. During the email 
correspondence, the respondents were asked if they had meeting rooms to provide, or if the 
interviewers should propose a place to meet. Both organisations were able to offer meetings to be 
held in their facilities. As the interviews proceeded only one respondent at a time was in the room 
to avoid the respondents of influencing each other, nor did anyone interrupt or disturb the 
interviews. The length of the interviews varied between 00:21:30 – 00:34:00. The length of the 
interviews was a decision based on making it easy for the respondents to set aside time during their 
workday, but also more time effective for the interviewers who had to travel 5 hours to and from 
Mora and 1 hour to and from Motala. The travels and time donated by the respondents mattered 
in how long the interviews could be without affecting the quality of dedication. The interviewers 
also took a ten-minute break in between each interview to clear their heads and prepare for the 
next meeting. 

 
When conducting the interviews, the conversation was recorded with the approval of the 
respondent. The interviews were recorded on two devices to make sure the sound would function 
and if one device would suddenly malfunction, there would be back up. Bryman (2011 p.428) 
writes of the advantages of recording interviews, such as the possibility of analysing answers more 
than once, hearing the tone of the voice and emphasis on words, but also promoting an easier in-
depth analysing as all the information from the interview is there and can be listened to repeatedly.  

 

4.4.4 Analysis of Interviews 
When the interviews had been conducted they were first transcribed from the recordings into 
writing, and from there analysed in several steps. The first step of the qualitative content analysis 
of interview material was to highlight what answers or partial answers that would be of use for the 
results by marking it in the text in order to exclude unimportant chatter and information from the 
analysis. The second step was to code the interviews in the themes of the thesis, this was done by 
colour coding based on the analytical framework but were also open for new themes to emerge. 
The colour-coding was first done separately by the researchers, and after the individual coding the 
researchers compared results and discussed any differences. This was done in order to minimise 
personal bias from the researchers and also to ensure a common understanding of the interviews. 
As the interviews had been coded they were analysed in relation to the earlier stated research 
questions, central concepts and earlier research. 
 
4.5 Methodological concerns 
Criticism can be found regarding both the multiple case study design as well as the qualitative 
research. The use of several cases has been argued to divide the attention of the scientists to be 
more focused on the comparison than the specific context of one case (Dyer & Wilkins in Bryman, 
2011 p.83). The benefits of the multiple case study are however in this case stronger than possible 
downsides, and therefore still of significance. The qualitative method, in general, is often criticised 
due to its risk of subjectivity and the difficulty to replicate the study (Bryman, 2011 p.368). The 
subjectivity issue will be discussed more in section 4.5.1 later in this methodological outline.  
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The replication possibilities of the study were addressed through a thorough explanation of how 
the research was conducted. The possibility of generalisation can somewhat be contested since the 
chosen cases of research may not be able to be representative in other contexts (ibid. p.369). The 
results of a qualitative case study cannot be generalised to populations but should according to 
Bryman (2011 p.369) instead be generalised into theory. It is thereby the quality of the theoretical 
conclusions that determine the generalisation of the research (ibid). One way for case study 
researchers to increase the possibility of generalisation is to further analyse or compare their results 
in relation to previous research (Williams in Bryman, 2011 p.79). This thesis will therefore be 
analysed in connection to earlier research and concepts related to the topic of motivational factors 
towards environmental sustainability.  
 
4.5.1 Validity and reliability  
Several actions have been made to strengthen the validity and reliability of the study. A major risk 
to consider when interviewing companies and organisations is the possibility of answers being 
biased or portrayed in a better light in order to present a more favourable image. Since this study 
explores the event organisations motivations through the experiences of respondents within the 
organisations, the risk of untruthful answers from them will always be present. In order to get 
genuine answers, the questions followed as Hjerm, Lindgren, & Nilsson (2014 p.157) suggest, an 
as neutral wording as possible. This means excluding words that could be interpreted as directorial, 
for the respondent not to be able to imagine what answers would be expected and he or she would 
not have any guidelines as to what to answer (ibid.). This combined with not sending out the 
interview questions in advance reduced the risk of the employees discussing the questions pre-
interview and matching their answers. These actions add to the trustworthiness of the answers, 
that further also have been critically considered by the authors when analysing the results.  

 
As Bryman (2011 p.353) mentions there may be a risk of the researchers misinterpreting what the 
respondent says or the specific meaning of what was said. In order to strengthen the respondent 
validity, this research follows Bryman (2011 p.353) suggestion of sharing the transcript of the 
recorded interview with the respondent. In this case, when the final draft was ready to be sent in, 
the respondents were also sent the parts where they were mentioned in the result section of the 
thesis. This choice left room and possibility for the respondent to speak up if they felt miss-quoted 
or misinterpreted. In order to strengthen the validity of the research, Bryman (2011 p.352) stresses 
the importance of actually researching what one claim to be researching. To make sure the validity 
of the interview questions was strong, the interview was as mentioned based on the themes of the 
thesis framework. To strengthen it even further, before finishing the interview guide, the questions 
were also checked in accordance to the research questions to make sure they would be able to 
provide answers in accordance with the main research questions of the thesis.  
 
To enhance the reliability, and thereby the trustworthiness of the study (Bryman, 2011 p.160-162), 
it was important to conduct the data collection in a systematic way. This was addressed through 
the systematic way of coding the empirical data, based on the earlier mentioned analytical 
framework. By doing this it becomes easier to replicate the study in the future, while at the same 
time show transparency within the method.    
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The components mentioned above are very important in order for research to be valid and 
trustworthy in the research community (ibid. p.49) and therefore also of strong importance in this 
thesis. 
 
4.5.2 Research ethics 
To make ethical considerations is crucial when conducting research. The ethical aspects are at the 
core of a study since it involves issues regarding integrity and the safety or well-being of the 
participants (Bryman, 2011 p.126-139). This thesis has carefully assessed the fundamental ethical 
principles within Swedish research, for example through the requirement of information, informed 
consent, confidentiality and the requirement of the data being used only for research purposes 
(Vetenskapsrådet, 2002). 
 
The requirement of information was within the study addressed by informing the participants 
about the purpose of the thesis and clarifying the voluntary participation. The participants also got 
to sign a letter of consent, where they got to agree that the material will be used for officially 
published research. They also got to agree on how much of their personal information they were 
comfortable to have displayed, ‘personal information’ stated in terms of their name, age, and title 
within the specific event organisation, anonymity was thereby a possible choice. The earlier 
mentioned requirement to use the data for research purposes only, was especially important since 
the respondents shared some internal organisational documents. The signature also guaranteed 
their approval of quotations or paraphrasing from the interview material.  
 
The interviews were like earlier mentioned recorded, something that beforehand was approved by 
the participant. The start and stop of the recording were clearly notified to the respondents. They 
were also informed that one of the researchers would take the lead while the other researcher was 
taking notes. This was important to provide the respondents with a feeling of understanding the 
interview process.  
 

5. Results 
This chapter will present the processed empirical data of the thesis, namely the result of the 
interviews and the qualitative content analysis of websites and documents. The result will be 
divided into two large sections that separate the two events from each other. Each event section 
will contain a brief introduction of the event and its context of environmental impact followed by 
an explanation of its implemented environmentally sustainable actions and an exploration of the 
motives behind them. The motivations have been divided into the themes strategic, pressure and 
moral/ethical to give a clearer overview that connects to the analytical framework that will be used 
for the analysis and discussion in the next chapter.  

 
5.1 Vasaloppet 
In this section, the case of Vasaloppet will be introduced together with its context of environmental 
impact. Following that, Vasaloppet’s implementation of environmentally sustainable actions is 
presented, as well as the underlying motivations expressed by the respondents and policy 
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documents of the event organisation. Throughout the result-chapter and following subsections, 
when not stated otherwise, the data material is from one or several of the interviewees connected 
to the case in question. 
 
5.1.1 A brief introduction to Vasaloppet 
The Swedish ‘Vasaloppet’ starting in Sälen and finishing in Mora is the biggest, oldest and longest 
ski race in the world. In 1922 the first official race was held by IFK Mora with 119 participants 
(Vasaloppet, n. d. A). Up until 2017 more than 1 million enthusiasts have entered the race and in 
2017 there were as many as 97 000 contestants (Vasaloppet, n. d. B). Vasaloppet is owned by IFK 
Mora idrottsallians and Sälens IF and is nowadays apart from the original Vasaloppet hosting 19 
additional races, among others a biking race, ‘Cykelvasan 90’ (ibid.). The vision of Vasaloppet is: 
 

The Vasaloppet Arena inspires activity all year round, which contributes to positive health and 
tourism effects and a strong sports club movement. This is done in harmony with, and with 
consideration for, cultural and environmental values. In day-to-day work, our mission is to inspire 
each individual towards a more healthy life, in a pleasant way, and to get them to experience the 
Vasaloppet Arena. (Vasaloppet, n. d. C) 

 
5.1.2 Context of environmental impact 
In order to understand Vasaloppet’s actions and motivations, which will be displayed in the 
sections below, it is important to understand the context in which they are in. The interviews gave 
an insight into how the employees experience and believe Vasaloppet is negatively impacting the 
environment. When being asked the question of how they think Vasaloppet is affecting the 
environment, both the respondents clearly acknowledged that the environmental impact of the 
event is significant and that some issues are more pressing than others. The usage of paper in the 
office, fuel for heating the fair (a temporary building) and vehicles, but also the fluorine from the 
ski-wax being worn off, seeping into the surroundings are some issues that were discussed less 
during the interviews. The two main issues being brought to light during the interview is the issue 
of littering and the transportation of participants and audience for the events. The littering issue is 
according to the CEO of Vasaloppet [VL-CEO] not only a logistic issue, but one regarding the 
human behaviour as people seem to think that as soon as the number is on their chest and back, 
anything as allowed, even inconsiderate littering in nature. 
  
As mentioned above, transportation is one of the main issues being addressed in the interviews. 
According to a climate analysis of the event that was done in the fall of 2017 the transportation to, 
from and during the event is the factor with the biggest emissions and environmental impact 
(Klimatberäkningar, 2017). One aspect making this harder to find a solution to, is the lack 
of regular train connections, indirectly promoting travels by car as it becomes more time effective 
and less expensive. In addition to the lack of train connections people are not allowed to travel 
with bikes on the trains which are preventing participants, mainly for cykelvasan 90, from being 
able to travel by train with their gear. In the sustainability strategy, it is discussed in what possible 
ways Vasaloppet could influence people into travelling less by car to and from the event in the 
future (Hållbarhetsstrategi, 2016).  
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The issues above are connected to the fact that Vasaloppet is attracting huge amounts of people 
to a place where the usual population is around 10 000 and the challenges will be discussed in the 
sections below in relation to what Vasaloppet’s actions against these are and what motivational 
factors they experience and expressed during the interviews. 
 
5.1.3 Implementation of environmentally sustainable actions 
This section will put forward what actions Vasaloppet is taking in order to minimise the impact on 
the environment and to work in alignment with Vasaloppet’s goals and values. In order to have a 
more sustainable use of paper VL-CEO spoke about decisions on what type of paper their 
magazine ‘Vasalöparen’ is made out of, what type paper is used at the office and active choices. 
The importance of recycling is also mentioned in relation to the thousands of paper cups being 
used during the race but recycled in connection with the events of Vasaloppet. Another source of 
impact, the wax containing fluorine, is a sensitive subject to many people in cross country circles 
and Vasaloppet now offers the opportunity for their participants to get and use wax that does not 
contain fluorine. In the winter of 2018, 30% of the pre-ordered wax from Vasaloppet was the 
fluorine-free type (Miljörapport, 2018). Both of these challenges contribute to the work of finding 
partners and suppliers that support the values of Vasaloppet and who also works towards the goal 
of becoming more sustainable. In relation to the suppliers, it is also stated in the environmental 
report of 2018 that suppliers and partners are to think about giveaways and flyers and there is a 
three-point checklist to make sure the products are in line with Vasaloppet’s goals and values 
(ibid.). 
  
In the discussion on fuel for heating of the fair and for the vehicles Vasaloppet has taken actions 
one step at a time, finding the best solution fitting for them. One step has been having Preem as 
their partner in delivering fuel, as they are showing awareness by being the only Nordic Swan Eco- 
Labelled fuel on the Swedish market. One of the incentives for having Preem as a partner, and 
related to them being eco-labelled, is them being conscious about all the steps from production to 
sales, but also their use of 50% tall oil in their fuel. Preem Evolution + diesel is being used for 
trucks and piste caterpillars, although there are indicators that the diesel isn’t effective enough for 
the piste caterpillars as they seem to use more fuel than before, this issue will be discussed with 
Preem according to the environmental report (ibid.). As Vasaloppet chose to switch to using Preem 
Evolution + diesel as fuel last year they believe to have cut CO₂ emissions with about 30-40 tons 
(VL-PMEM). In addition to this Vasaloppet also chose to switch to district heating for the fair, 
believing to have cut CO₂ emission with an additional 30-40 tons (VL-PMEM). The tents in Sälen 
and Oxberg was heated with Preem Evolution + diesel the winter of 2018 but the cold weather 
did at times result in the diesel thickening, making it too thick for usage. This challenge will be 
worked on until coming races (ibid.).  
  
Littering, as mentioned is a big concern at Vasaloppet and in the latest years, they have found ways 
to decrease the amount of trash being thrown in the arena during the races by adding a 15 minutes’ 
penalty if one is being caught on picture throwing trash in a non-acceptable way. The three 
accepted way to throw away trash is at the controlling areas in a trashcan, giving it to a friend 
alongside the arena or at the ‘trash zones’ along the way. The trash zones are located in between 
the controlling areas which give it about 5 km distance between the acceptable areas for throwing 
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trash. This has reduced the littering along the arena with about 90% the last years (VL-PMEM). 
Another not yet ready progress for reducing littering in the arena is the partnership with Enevit 
and their work to develop a solution for the energy gel packaging to become more practical in the 
means of opening and not dropping the lid. At the moment the lid and the rest of the packaging 
are separated when opening the gel, but Vasaloppet has asked for a new solution to reduce the 
amount of small red lids being dropped along the arena. Vasaloppet also put time and resources 
into sending people out along the arena to collect trash in order to keep the arena clean and 
welcoming. 
  
As mentioned in the section above, transportation is the main contributor to Vasaloppet’s 
environmental impact, and a hard one to curb. In order to address this issue, Vasaloppet has 
developed a partnership with SJ (State-owned train operator in Sweden), which led to the winter 
of 2018’s Vasalopp having free travels back and forth from the cities of Borlänge and Falun to 
Mora several times a day, both in favour for participants and audience. There is still the struggle 
of the lack of train and bus connections beneficial in relation to travelling by car, and VL-CEO 
talked about future desires of being able to travel by train with bikes, in order for more people to 
choose the more sustainable way. In addition to encouraging travels by train, Vasaloppet also 
encourages carpooling as far as it is possible. According to the sustainability report the main focus 
of 2016/2017 has been on reducing the impact of trash and transport (Hållbarhetsrapport, 2017), 
which also seemed to be the main focus of the interviews.  
 
In 2006 Vasaloppet became certified as an eco-labelled event by Keep Sweden Tidy and have since 
then completed the Keep Sweden Tidy checklist and Vasaloppet has been certified within the event 
during both summer and winter. According to the Project Manager and Environment Manager of 
Vasaloppet [VL-PMEM] Keep Sweden Tidy has an easy way of becoming certified as one gets a 
checklist to follow, on the same subject VL-CEO mentioned that they experienced this 
certification to be suitable for big events. In addition to this, in 2016 Vasaloppet decided to broaden 
their sustainability goals and went from having an environmental policy, created in 2008, to 
developing a sustainability strategy which runs until 2022 which will be reviewed and revised once 
a year until then according to their webpage (Vasaloppet, n. d. C). Both the respondents’ highlight 
that the sustainability strategy contains more than just the aspect of environmental sustainability, 
as it also focuses on the two other dimensions of sustainability, which is consistent with the 
information found online (ibid.). The sustainability strategy also contains ideas and suggestions for 
future changes in order to minimise the emissions and environmental impacts (Hållbarhetsstrategi, 
2016) In addition to the sustainability strategy, Vasaloppet’s website claims that the climate is one 
of the biggest challenges facing them as the winter based races are much dependent on the cold 
temperatures and the snow conditions that by a changing climate might be affected (Vasaloppet, 
n. d. C.).  
 
Within the organisation, it was decided that Vasaloppet wanted to learn more about how they are 
affecting the environment, and where the impacts are coming from, which led to the climate 
analysis in 2017. In this analysis, the focus was put among others on transport, snowmaking, and 
energy usage in order to see where to put more power, and what areas did not have a big impact. 
In the presentation of the analysis suggestions on ways to cut emissions are presented together 
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with the amount of CO₂ -reduction these changes would result in (Klimatberäkningar, 2017). VL-
CEO mentioned a surprising result showing how small part of the total climate footprint the use 
of paper cups actually is. Pointing out that no matter how well it is being done, the impact is not 
that noticeable, and this showed that they need to focus more on the big things that will matter in 
the long haul. The VL-CEO emphasised that they will not stop doing the small things but that this 
was an eye-opener to see what areas will show a distinct difference when being worked with for 
the better. 
 
5.1.4 Motivations to incorporate environmental sustainability 
Vasaloppet is a very special event in the way that in 2022 it is a 100 years running, and there is 
probably no one who can remember a time without Vasaloppet. When looking for the motivational 
factors within Vasaloppet a few motivations stood out, such as the moral responsibility for nature 
and future generations; the responsibility as a company and as an individual; that of everyone 
having to contribute together; if there are no participants, there is no Vasaloppet. Below will the 
main themes of the earlier stated analytical framework follow, some motivations may seem to blend 
into the other two themes as well, this is mainly caused when one action has several underlying 
motivations which also may support each other. 
 
Strategic motivation 

A strategic motivation from Vasaloppet towards the public lies in the basics of keeping Vasaloppet 
up and running. VL-CEO stresses the strength of their brand and the uniqueness of Vasaloppet 
and how she experiences this to be a cultural treasure only to be found in Mora. In addition to this, 
both of the respondents from Vasaloppet discussed the importance of not only a strong brand but 
a trustworthy brand, a brand that people believe in and trust. VL-PMEM also mentioned the 
importance of not being too political, their agenda is not to be a political actor, but to deliver the 
best possible race to their participants. The action of reducing CO₂ by switching from diesel to 
district heating was a choice made to go for something more expensive but it felt as if it was 
important to Vasaloppet, for its values and credibility. These actions were motivated by VL-PMEM 
by saying: 
 

So that’s how it became, we said that for the brand Vasaloppet, even if it cost more economically, 
we said that this is important for us. Otherwise, we aren’t trustworthy, so that’s what I mean, we 
will have to take decisions in some cases that purely economically will result in, well, that we 
might have to make savings from other resources then. Because it’s, yes, it’s important! (Author's 
translation of VL-PMEM) 

 
Structural actions within the company such as environmental policies, sustainability strategies, and 
the 2017 climate analysis are steps to stay motivated within the company, to spread knowledge and 
work in a structured way towards clear goals, and not only stumbling in the dark. Within the office 
of Vasaloppet, some departments on the operational schedule are placed vertical working alongside 
each other, and others such as human resource and IT are placed horizontal, cutting through all 
the departments. Vasaloppet have chosen to put the sustainability horizontal within the 
organisation too, in order to motivate everyone to work and think sustainable, no one is left 
without a sustainable responsibility.  
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Pressure as motivation 
When speaking to Vasaloppet it is evident that there is a pressure coming from external forces. As 
Vasaloppet is a race for people, they rely on the customers’ and participants to enrol and to come 
back again, but also on the satisfaction of the people in the local area and the volunteers’ 
satisfaction. Vasaloppet is striving towards being seen as a credible actor who takes responsibility, 
but they also work with the commercialising of the organisation with a clear goal of not being 
perceived as too commercial by the public, as they work hard with staying in touch with their roots 
in the local society around Mora. When Vasaloppet does anything negative or positive that evoke 
reactions in any way, the reactions usually reach Vasaloppet very fast. The reactions are coming in 
from different directions, straight to the organisation or through social media. Previously, the 
people living around Vasaloppet were complaining about the littering, but following the 
introduction of trash zones the organisation have received positive feedback and more positive 
attitudes regarding the cleanliness. Furthermore, VL-CEO reflected on the littering and the 
pressure of keeping participants and people living nearby the arena happy, she mentioned the way 
she experienced people's reactions when arriving at an unclean location: 

 
If one arrives at a location where there is trash everywhere ‘but, there is already so much trash 
that I can litter some more, it won’t matter’. It has to look good, it has to look clean, the cabins 
have to be nice and clean. No graffiti, no trash, nothing like that, and that is where we invest a 
lot of resources for it to be good. Also welcoming! (Author's translation of VL-CEO) 

 
As Vasaloppet is an actor that a few times a year attracts a large number of people to this one place, 
they feel that it is important to listen to and accommodate the opinions of the people in the area.  
 
Another example of external pressure as a motivational factor is the 2018 discussion on 
Vasaloppet’s choice to serve vegetarian food that sparked a huge discussion on social media, 
portraying Vasaloppet as taking a political stand against the meat industry. This started with an 
article in Vasaloppet’s own magazine Vasalöparen on how they were going greener. According to 
VL-PMEM, this all led to a big misunderstanding that Vasaloppet was against meat, which is not 
the case at all since they do promote locally produced food, whether it is meat or legumes. This 
non-political choice became more of a statement than it was supposed to and motivated 
Vasaloppet to express that they are not taking a political stand but is working towards giving the 
participants the best experience possible. In Vasaloppet’s environmental report it is stated that in 
the result of this debate above, there will be served both non-vegetarian and vegetarian options 
from the local farmers (Miljörapport, 2018). All in all, these motivations are based on the core will 
to keep Vasaloppet running, and without participants and customers, there will be no Vasaloppet 
to run. VL-CEO also strengthened this view by claiming that no one wants to attend a non-
sustainable event these days. 
 
Other external factors motivating is the legislation concerning environmental actions and 
restrictions. Both of the respondents agreed to the importance of the following legislation but also 
see this as a weaker motivational factor. VL-CEO experience the legislation to be a lower standard 
than what Vasaloppet are striving for, and therefore does not see it as a driving motivation for 
developing further, but of course something to follow. 
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Moral/Ethical motivation 
In both the interviews, the predominant motivation clearly seems to be the moral and ethical 
aspect. The responsibility of having a sustainable event is on the organisers’ plate according to VL-
PMEM, but also within the responsibility of the individual person. VL-CEO several times during 
the interview stressed the importance of working together, that the responsibilities are not only 
one on individual, but on everyone. As VL-CEO puts it:  
 

If we want a real change, we all have to do a little. You cannot expect that ‘I don’t have to do 
anything, and someone else has to do a lot’ this is, everyone has to do both. Those who CAN 
should do a lot, and then everyone has to participate and do a little. Cause that is how we will make 
a difference. (Author’s translation of VL-CEO) 

 
In addition to this, VL-CEO stated that it is the event organiser’s responsibility to make sure to 
present the opportunity of acting sustainable at each specific event.  
 
That it is important to take care of the environment, the event and the participant, to keep 
Vasaloppet and the earth running in order to have anything to hand over to future kids and 
grandchildren is a clear subject throughout the interviews. As VL-PMEM phrased it, “The society 
lives with Vasaloppet, and we live with the society.” (Author’s translation of VL-PMEM), stressing 
that keeping the roots and working for the local associations and society is an important piece of 
motivating Vasaloppet to work sustainable for the future. 
 
The choice of partners and certifications also have their roots in the will to act ethically and morally 
correct for the future of Vasaloppet as the choice of being certified by Keep Sweden Tidy was 
based on the feeling of similar values. The values of not being run by profit, but the desire to 
educate and teach is according to VL-PMEM what made Keep Sweden Tidy a suiting option for 
Vasaloppet. VL-CEO spoke about the decision not to be certified by ISO 20121 as a decision 
based on the fact that Vasaloppet feel that the work needed for the ISO 20121 certification is 
something they can achieve without needing to go through the certification process, stating that it 
is not the certification itself that is of real importance, but the work done by the organisation. 
 
VL-PME stated that Vasaloppet now has done most of the “easy things” and that the more difficult 
decisions are to come, that perhaps some suppliers will have to go in order to give room for more 
sustainable suppliers in alignment with the values of Vasaloppet. In this process, there might 
emerge decisions about more expensive options with less impact on the environment and these 
will be important for the Vasaloppet in order to work with credibility and trustworthiness which 
as earlier seen also is a strategic motivation. VL-CEO also stated that this is an opportunity to 
pressure the suppliers into creating more sustainable and smart products in alignment with 
Vasaloppet’s moral values. 

 
5.2 Vätternrundan 
In this section, the case of Vätternrundan will be introduced together with its context and 
environmental impact. After that is Vätternrundan’s implementation of environmentally 
sustainable actions presented, as well as the underlying motivations expressed by the respondents 
and policy documents of the event organisation. Throughout the result-chapter and following 
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subsections, when not stated otherwise, the data material is from one or several of the interviewees 
connected to the case in question. 

 
5.2.1 A brief introduction of Vätternrundan  
‘Vätternrundan’ was established in 1966 and is the world's largest recreational biking race with 
38,000 people of various ages signed up every year.  Vätternrundan includes seven races of various 
distances ranging from 1-300 km with start and finishes in the city of Motala, located next to Lake 
Vättern in the southern part of Sweden. Motala AIF (Motala Sports Club) arrange the sporting 
event every year, together with around 65 other organisations and 4000 volunteers. The event 
generates around 5-6 million Swedish Crowns of financial contribution to sport organisations that 
aims to provide an enhanced opportunity for children and youth to get involved in the different 
organisations. (Vätternrundan, n. d. A)  
 
Vätternrundan is a popular event that also attracts international participants from around 60 
different counties (En Svensk Klassiker, n. d. B). The race is not, however, called a competition 
and has no official result list, all results are instead individual (ibid.). The event is furthermore an 
important part of the overall tourism in the city of Motala, both in terms of financial and marketing 
benefits as well as an image of promoters of wellness and life quality (Vätternrundan n. d. B). 
 
5.2.2 Context of environmental impact 
In order to understand the environmentally sustainability actions and the motivations expressed 
by the respondents and policy documents of Vätternrundan, it is important to outline the ways in 
which the event negatively impact the environment. The interviews gave an insight into how the 
respondents experience and believe Vätternrundan is impacting the environment. When being 
asked the question of how they think Vätternrundan is affecting the environment all respondents 
acknowledged that the environmental impact of the event is significant and that some impacts are 
greater than others. 
 
One of the largest environmental impacts of the event is the carbon emissions from the 
transportation, mostly by car, to and from the event from both participants and visitors. The 
internal transportation within the organisation also has an impact, when transporting different 
products and materials to the stations around the arena. Besides the transportation, the event also 
has an impact originating from the food and other products that are consumed and purchased 
during the event. The food has various impacts dependent on if it is locally produced or not and 
what kind of packaging they are wrapped in. The participants receive a packaged meal when 
finished which entails one-time usage of cutlery and packaging, leading to a lot of plastic being 
used.  
 
Another major impact emphasised by the respondents were the waste generated during the event, 
and more specifically discussed was the waste thrown by participants along the roads. The majority 
of the waste-problematics along the arena included in Vätternrundan can be traced to different 
nutrient supplement products such as the ones from the retail partner Enervit. The CEO of 
Vätternrundan [VR-CEO] also emphasised that they “[...] also impact the environment further due 
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to that we have a large retail partner were one part of their business idea, of course, is to get people 
to buy things” (Author's translation of VR-CEO). 
 
5.2.3 Implementation of environmentally sustainable actions 
Sustainability is something that comes naturally to work with within Vätternrundan since the 
bicycle itself represents environmental awareness, health, and physical activity as well as an 
environmentally friendly way of transport (Vätternrundan, 2016). Due to this the event works with 
all three dimensions of sustainability, environmental, social and economic, to in that way be able 
to take the lead and inspire people to live sustainably (ibid.).  
 
The respondents expressed many ways in which Vätternrundan address the above mentioned 
environmental impacts through working with environmental sustainability. One of the central 
actions that were mentioned several times was that the event is certified through ISO 20121 which 
is an international standard of sustainable events (ISO, 2012). The standard provides a 
management system that requires the event to have a sustainability policy (ibid.). The certification 
requirements are further divided into specific targets and goals for each year. The policy that 
derived from the ISO certification was created in 2013 and is accessible through the webpage of 
Vätternrundan as well as on the online platform accessible for event volunteers. The sustainability 
policy does today include all three dimensions of sustainable development but the event manager 
of Vätternrundan [VR-EvM] highlighted that the event had an environmental plan with 
environmentally related goals even before 2013.  
 
The ISO certification was acknowledged by all respondents as a useful and good tool for their 
sustainability operations as well as to helping them improve. The head of economy [VR-HE] also 
highlighted that it is useful towards other actors since Vätternrundan also requires their suppliers 
to have some kind of certifications, however, it does not have to be through ISO 20121. The 
sustainability policy also highlights the importance to consider environmental factors when 
choosing products as well as how to contribute to a sustainable use of resources (Vätternrundan 
2016). Vätternrundan is furthermore an eco-labelled event through Keep Sweden Tidy since many 
years back, which provides a clearly stated list of requirements towards sustainable actions (Håll 
Sverige Rent, n. d. A). The certifications include sustainability education and follow up activities to 
make sure that Vätternrundan works sustainably with for example products, waste management 
and the use of energy and transports (Vätternrundan n. d. B). One of the main points expressed 
by Vätternrundan is to involve participants and visitors in these sustainable actions (ibid.). 
 
The issue of transportation and the carbon emission that follows was according to VR-EvM one 
of the more difficult challenges to act on. Vätternrundan has for several years tried to arrange 
travels for participants and visitors by bus and train, which has been difficult due to the equipment 
the participants need to bring, such as the bike itself. Even if the transportation to and from the 
event pose as the main part of the emissions it was difficult problem to solve at the moment. The 
internal transportation within the event, such as transportation of material and products to 
different stations around the arena, was according to VR-CEO worked on through close 
monitoring of transports. Vätternrundan does today get deliveries directly to many of the stations 
around Lake Vättern instead of ordering all the needed material to the central warehouse like it has 
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been done in the past. They also make sure to plan the transportation more careful to minimise 
trucks from driving empty. Through those actions, Vätternrundan tries to lower the transportation 
kilometres from logistics. The internal transportation is also connected to business trips for the 
employees. VR-EvM talked about this issue and explained that he often preferred a face to face 
meeting when establishing a new business relationship with a partner. However, after his first years 
at Vätternrundan, when this contact was established, he instead tries to save those car trips and 
has started using the phone or email more frequent. In addition to these actions, Vätternrundan 
also promotes environmentally friendly transportation by bike (Vätternrundan, 2016), something 
that is strongly connected to the core of their event.  
 
The waste issue was one of the event impact on the environment that were discussed in a significant 
amount by all respondents and is also a topic included in the sustainability policy (ibid.). Like the 
CEO at Vasaloppet, VR-EvM of Vätternrundan highlight the struggles regarding human 
behaviour, and that participants stop thinking about the effects of littering in nature when they put 
a number on their chest. He further explained that people today are quite aware and would 
probably not litter in nature in any other situation, but during the race, there are other factors that 
impact this kind of behaviour. One way in which Vätternrundan has addressed this issue is by 
creating information videos on what is correct or allowed when it comes to throwing waste. 
Vätternrundan has also since a few years back started with what is called “trash zones” at specific 
places along the roads of the race. These zones are there so the participants can throw their trash 
in nets that are put up by the side of the road instead of just throwing it anywhere along the way. 
The trash can in this way be collected by the Vätternrundan organisation, and thus satisfying the 
landowners along the arena and protecting the nature. The trash zones are only put out along the 
300 km Vätternrundan arena but the smaller roads of both the 300 km race and the others, are 
cleaned fully by the event organisation. All these efforts have led to great success in reducing waste 
along the roads of the event. The materials from the zones are separated if it is made of metal, 
glass or recyclable bottles or cans. 
 
Vätternrundan also works with product development of partners to further reduce the waste 
generated by the event. All of the respondents brought up the fact that they are collaborating with 
their retail partner Enervit to improve the packaging of the energy gel packaging, to make the lid 
stay on the container and thereby making it easier to collect when it is all in one piece. 
Vätternrundan furthermore educates their staff about sustainability and the environment and 
encourage discussions about it as well as incorporate actions for environmental sustainability 
within the office, such as recycling and less printing of emails and other documents.   
 
Environmental sustainability in connection to food was highlighted through awareness when 
choosing food, and by trying to accurately estimate the amount that will be consumed, to reduce 
food waste. VR-HE also explained that locally produced food was favoured, regardless of the 
sometimes higher price.  

 
5.2.4 Motivations to incorporate environmental sustainability 
The interviews revealed multiple motivations for Vätternrundan to incorporate environmental 
sustainability. The motivations were found to be of both moral/ethical nature, strategic character, 
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as well as a result of pressure. The three kinds of motivational categories were at times talked about 
as separate, but were multiple times talked about as intertwined or connected during the interviews. 
One environmental action, may for example have several underlying motivations, which 
sometimes also support each other. Due to this, there will be some overlap seen within the 
framework in which the result is presented.  
 
The sustainability policy stated the care for people and planet as a natural part of the event and 
that the organisation wants to lead by a good example and inspire people to live sustainably 
(Vätternrundan, 2016). The interviews revealed that major motivations were: caring for the planet 
and future generations, the survival and the future possibility of organising the event and the 
expectation that an environmental management should exist within an organisation. The 
environmental questions were also something said to engage and unite the employees of the 
organisation. This was further stressed by VR-EvM that is in charge of the sustainability issues 
within Vätternrundan: “[...] everyone who works here is a bit nerdy when it comes to sports and 
health and also regarding this about environmental issues, I think they are quite connected” 
(Author's translation of VR-EvM).  
 
Strategic motivation 

Several motivations of strategic character could be found in the answers of the respondents of 
Vätternrundan. Both VR-CEO and VR-EvM emphasised that the incorporation of environmental 
sustainability is motivated by its essential role for the survival of the event and its possibilities to 
continue in the future. If the environment is not cared for, the organisation will not get permission 
to continue its activities which makes it a crucial motivation towards addressing the environmental 
sustainability. Both VR-CEO and VR-EvM also highlighted environmentally sustainable actions 
as a hygiene factor1, which is of relevance for employee satisfaction or at least to hinder 
dissatisfaction. This also connects to the motivational aspect mentioned by VR-HE, of aiming to 
be a good employer. VR-CEO also stated that the environmental sustainability is essential to stay 
relevant as an organisation that attracts both employees and participants, and that this is one of 
the motivations behind creating a sustainability policy. This adds to a good public image when the 
organisation address issues of expectation from the public. A connection can, as seen here, be 
found between the strategic motivational factors and the factor of pressure from the public, which 
will be presented later on in this chapter.  
 
The certifications Keep Sweden Tidy eco-label and ISO 20121 gives Vätternrundan positive 
response from the public, and the issues the certifications address were also motivated as 
something that is of relevance in today's society. The motivation behind seeking enhanced 
environmental sustainability through certifications was however primarily emphasised through the 
tool and operating system they provide, as well as their usability. VR-EvM also explained ISO 
especially to be an investment that helps the organisation and the event to improve, and that it 
through its close monitoring from an external representative outside the organisation, makes sure 
that all the requirements are followed. The certifications also help the internal organisation to work 
with environmental sustainability throughout all levels and to show transparency. The aim to touch 

                                                
1 A hygiene factor is one of two factors explained by Herzberg’s Motivation-Hygiene Theory. It entails factors that 
does not directly lead to positive satisfaction, but when absent or deficient leads to dissatisfaction. (Herzberg, 1974) 
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on environmentally sustainable actions throughout the whole organisation was also motivated in a 
strategic way since this allows the organisation to involve everyone and thereby help the future 
survival of the event that was discussed earlier. The ISO standard is furthermore a globally 
recognised standard (ISO, 2012) which gives possibilities of recognition from participants and 
stakeholders from abroad. Another motivational factor of the ISO framework is that it gives 
opportunities to reduce costs and use of resources (Ibid.) 
 
One motivation that however at times makes Vätternrundan choose not to incorporate certain 
actions of environmental sustainability is the risk of coming off as too political or controversial. 
An example where this matter was raised was regarding issues of debate or polarisation in society, 
such as the meat versus vegetarian question. The choice to stay out of this was made since 
Vätternrundan does not want to risk being too controversial or losing track of its main purpose, 
and to still appeal to people of various values.  As VR-EvM put it; “[...] we shall not tell them ‘this 
is right, and this is right, and you’re doing it wrong” (Author's translation of VR-EvM). He further 
explained that they need to be a little wise in the statements they make. Vätternrundan has since 
many years back offered vegetarian options, but this due to the demand from participants. The 
demand from participants goes before taking a stand in the debate regarding meat consumption 
since Vätternrundan wants to stay on their primary goal to be there for all their participants and 
not risk being on bad terms with parts of the population. VR-EvM explained it like this: 
 

[...] we should not be controversial if we through that can lose participants, the main purpose for 
us is to arrange our races, so we should not risk being on bad terms with parts of the population 
through engaging in a question. The question can be very important, but we need to find a balance, 
what is our primary goal? It is to make people bike. (Author's translation of VR-EvM) 

        
VR-EvM furthermore stated that Vätternrundan needs to address what the customer wants and 
that they maybe shouldn’t be the event organiser that makes you change your values. It should 
maybe be the role of some other actor in society instead.  
 
Pressure as motivation 

Pressure was shown to be an important motivational factor for integrating environmentally 
sustainable actions within the event. The pressure from the legal framework within Sweden was 
said to be obvious and automatic to follow and something that is also required by ISO. According 
to VR-EvM, Vätternrundan does however follow the environmental laws by a significant margin. 
The public opinions and expectations were said to motivate Vätternrundan’s environmentally 
sustainable approach since the organisation asks what their participants and visitors want, and how 
they can make a good event for them today as well as in the future. VR-HE connected this to that 
people, in general, are more environmentally aware today and that they, therefore, demand the 
same for the event, something that VR-CEO strengthened by emphasising environmental 
sustainability as a hygiene factor for many people and thereby a necessity to not make people 
unsatisfied. The ISO 20121 standard also includes the getting an understanding of the expectations 
of interested stakeholders as a part of understanding the specific organisational context (ISO, 
2012). 
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The pressure and opinions from the public are something that the event listen to, but that doesn’t 
mean it is always possible to make it happen. When this is the case there are often motivations 
behind it that may not be understood by the public. One way to get motivation by public pressure 
is through surveys by participants, from which inspiration sometimes are used for real actions. The 
mere existence of environmental managers in organisations today, that was shortly mentioned 
earlier, is according to VR-EvM also a result of public expectation. Another way in which 
Vätternrundan themselves has chosen the motivation of pressure is through the choice to get 
certified with ISO 20121. The external ISO representative is like previously stated an actor of 
pressure to implement environmentally sustainable actions.  
 
The public pressure has had a significant impact on the motivation regarding the waste issue during 
the event. The trash zones put in place is one answer to the negative complaints of trash along the 
arena. VR-HE had personally been out along the roads cleaning up trash and proudly stated that 
almost no trash can be found there anymore. The action of trash zones is according to VR-EvM a 
bit controversial since some people have argued that it shows acceptance toward throwing trash 
in nature. The action has, however, lead to great success since the trash zones limit the places 
where it is acceptable to throw trash, and thereby makes it easier for the organisers to clean it. The 
positive effect has according to the respondents been shown through a significant decrease in 
phone calls and emails with negative complaints. The pressure from the public has thereby lead to 
important motivations of the event organisers.  
 
Media was also stated as a factor of pressure where different stakeholder groups push different 
agendas. One issue which has gotten a lot of media attention is the meat versus vegetarian choice 
of food that was brought up before in connection with strategic motivation. This was a huge debate 
in connection to Vasaloppet’s choice to serve vegetarian food and through that, it also affected 
Vätternrundan as a part of the Swedish Classic races. The pressure regarding the issue of vegetarian 
food was however according to VR-EvM, not something that translated into a large demand from 
the actual participants of Vätternrundan. The debate was loud, but the efforts made in offering 
vegetarian options along the dish that includes chicken was not something that showed any 
significant increase in consumption of the vegetarian option. This shows that the media pressure 
may impact Vätternrundan’s thinking, but that it, in the end, goes back to not taking any 
controversial stands and to meet the demand of their participants. This also relates to how the 
pressure is addressed and as VR-EvM said, it is important to communicate what they are doing 
and why, something he also mentioned that they need to be better at. Vätternrundan’s CEO did 
additionally discuss the debate on social media and the fact that it also raised public opinions about 
the food impact in comparison to other environmental challenges. She gave the example of an 
argument by a debater on social media that said, ‘yes, but think about everyone that drives there’, 
on which she commented;  
 

[…] I think that discussion is good to bring back home, use and reflect upon. Does one have to 
refrain from doing it, just because you cannot achieve it? Or is it actually something that one can 
do and continue to work with? This with not being able to do it all at once, we will not have the 
competence to do that, but each thing we do does have an effect in some way. (Author’s 
translation of VR-CEO) 
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Moral/Ethical motivation 
Within the sustainability policy of Vätternrundan the moral and ethical responsibility of the event 
it is clearly emphasised. Like earlier mentioned in the action implementation section, it connects 
environmental awareness to the central role of the bike, making it a natural responsibility 
(Vätternrundan, 2016). Vätternrundan further calls it an ethical and continuous responsibility 
which shows the moral/ethical motivation that it represents (ibid.). The ISO 20121 standard also 
show the responsibility of events by stating; “The ‘great time we have today’ can leave an aftermath 
of problems for tomorrow” (ISO, 2012).  
 
Moral and ethical motivational factors were also clearly emphasised during the interviews. When 
being asked the question of what the most important motivation for Vätternrundan to work with 
environmental sustainability is, VR-HE stated that:  
 

[...] the most important reason is that we need to care for our planet and that our grandchildren 
need to get the chance to live decent lives [...] we need to be sustainable in the future too so that 
there is a future for them as well. (Author's translation of VR-HE) 

 
Also, VR-CEO stated that she also thinks about her grandchildren's future and how it will look 
like. At the same time she emphasised the business relationship to sustainability due to her 
professional background in the bank sector: “[...] it is very difficult to do business on a planet that 
is not alive, so it is after all pretty simple” (Author's translation of VR-CEO). All the respondents 
strongly answered that it was the event organisers own responsibility to make the event more 
sustainable, and not the responsibility of any higher level politics. VR-EvM explained that Sweden 
is a country with so much progress in the environmental legislation or regulation, so it is up to 
each event to make sure they do more environmentally sustainable actions. Vätternrundan is proud 
of their environmentally friendly actions and the certifications they have, and VR-EvM further 
stated that it makes him feel good personally when doing the right thing.  
 
The economic sustainability of Vätternrundan is important, especially since the profit goes back to 
the sport clubs and this is a huge motivating force, to do something good for many people. The 
economic sustainability and balance should however not compromise the environmental 
dimension, and investments that are a better option in regards to the environment is prioritised, 
even if it comes at a higher price. The balance between what is good for the economy and what is 
good for nature was according to VR-HE, not a problem, what is important such as the 
environment, sometimes cost more, and that is just how it is. 
 
The personal connection to environmentally friendly behaviour was through the interviews seen 
as a motivating force to implement those within the organisation and event as well. For VR-HE it 
felt strange to act in one way at home and around the arena and then not to do it in the office 
facilities, a feeling that together with staff education on the environment has led to improved 
recycling in the office. Also, VR-CEO said that it would be strange if the staff did differently in 
the office than what they promote their participants to do. These kinds of feelings, the 
environmental education and personal values of the employees lead to many good discussions 
regarding environmental issues. VR-EvM highlighted this by emphasising the strong connecting 
and engaging spirit the environmental issues represent within the organisation. The moral and 
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ethical motivation is thereby a prominent part of drivers for Vätternrundan to incorporate 
environmental sustainability. The choices need to, as VR-EvM stated, feel good in both gut and 
heart. 

 
6. Analysis and discussion  

The analysis and discussion chapter will be divided into headings based on the first two research 
questions of the thesis. The two headings will integrate the third question that involves discussion 
about similarities and differences. The analytical framework was used as the tool for the analysis 
in section 6.2 which discuss the motivations. The framework was used to analyse and discuss the 
empirical data in relation to the previous research and themes that were found when coding the 
interviews and documents. 

 
 
Figure 2: Revised Analytical Framework         Source: Authors own elaboration 

The revised analytical framework (see Figure 2 above) incorporates the original motivational 
factors found in previous research, divided in the same way. The added subcategories of the revised 
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analytical framework are marked in a darker colour and written in italic text, and represents 
motivational factors that were found in this thesis empirical data, but not mentioned in earlier 
research.  
 
6.1 Implementation of environmentally sustainable actions 
The results showed both similarities and differences between Vasaloppet and Vätternrundan in 
how they are working towards becoming more environmentally sustainable events. They are both 
like earlier mentioned, a part of the Swedish classic which to some extent enhance the 
communication between the races, that can influence the number of similarities. They can from 
that connection learn from each other’s success and failure, even if the communication according 
to one of the respondents could be better than it is today. The main similarities found were however 
based on the fact that the races are in somewhat similar context and environments, as recreational 
sport events based in Sweden, organised by non-profit organisations. The two event organisations 
have chosen to develop their environmentally sustainable actions through the use of the checklist 
from the certification ‘Eco-labelled event’ through Keep Sweden Tidy. Through this they have 
gotten guidelines to follow, leading to possible similarities between the events.   
 
They both share the main challenge in the emissions from transportation to, from and during the 
event, and they both also require participants to bring specific equipment which makes it 
challenging to encourage travels with public transport. The transportation challenge appears to be 
a recurrent issue in which both organisations struggle to find a solution to. Vätternrundan did not 
discuss the issue of travels to and from the event to the same extent as Vasaloppet, but this did not 
seem to be in order to avoid the subject since they did acknowledge the issue to be their main 
source of emissions. Instead, they briefly discussed the problem of bringing gear on public 
transport, while Vasaloppet spent more time discussing the transportation issue since it for them 
is a wider subject. For Vasaloppet it entails both that same problem with the possibilities to bring 
gear, but does in addition to that also pose a challenge in the lack of infrastructure due to its 
geographical location. The action to minimise emissions internally within the organisations were of 
different character due to the difference in seasonal context. Vasaloppet, whose main races takes 
place during winter need to focus on heating issues and fuel for snow-related logistics, while 
Vätternrundan instead can direct their actions towards making the transportation more effective 
and avoid unnecessary trips or driving empty trucks.   
  
Regardless of the differences of geographic and seasonal context, the actions regarding the waste 
issue were shared as an important part towards environmental sustainability. The challenge of 
changing negative human behaviour along the arenas is something that has been largely focused on 
with success. The way it has been handled show both similarities and differences. Both 
organisations have recycling stations and trash zones, but in addition to that Vasaloppet introduced 
a time-penalty, while Vätternrundan instead chooses to encourage people through information 
videos. Although effective, the time-penalty can be difficult to use at Vätternrundan since a picture 
of the person that litter against the regulations is needed, and may be more difficult to get of bikers 
than cross-country skiers due to different speed and posture. 
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One step of development for both of the event organisations is that they have gone from having 
an environmental policy to developing a sustainability strategy or policy. This means that the focus 
of these organisations are not solely environmental anymore but embracing all of the three 
dimensions of sustainability. This process is possibly related to the societal increased knowledge 
and interest in the concept of sustainability and is so to speak “in its time” and discussed openly. 
This shift towards a more holistic view of sustainability may also be an easier way to address and 
incorporate actions across the organisational structure. 
  
To lastly connect back to Holmes, Hughes and Carlsen’s (2015) dilemma linked to the definition 
of having an environmentally sustainable event, one can argue that the events will never be fully 
environmentally sustainable since they pose an impact from the very moment they start being 
planned. They can, however, have actions that are more or less environmentally sustainable, 
something that has been seen by the cases of Vasaloppet and Vätternrundan.  
 
6.2 Motivations behind incorporating environmental sustainability 
The result showed multiple motivations for Swedish recreational sport event organisations to 
incorporate environmentally sustainable actions. Both Vasaloppet and Vätternrundan had 
motivations based within each thematic motivations category of the analytical framework: strategic, 
pressure and moral/ethical. The subcategories did, however, as seen in the above-presented 
framework, expand through the data collection, resulting in a revised analytical framework. 
 
One major subcategory of interest connected to the moral/ethical theme of motivation of 
environmentally sustainable actions was the one seen in the revised framework as ‘Non-Profit vs 
Profit’ (Figure 2). This can be analysed in relation to the CSR pyramid by Carroll (1991) that was 
outlined as a central concept. The pyramid base consists of the economic responsibilities, followed 
by legal, ethical and philanthropic (ibid.). The fact that both Vasaloppet and Vätternrundan are 
non-profit organisations that gives back financial means to their local society show that they thereby 
do not base their business on goals of economic profit. This showed to have a clear impact on their 
motivations towards environmentally sustainable actions since the respondents expressed the 
ethical and philanthropic responsibilities more prominently in the interviews.  
 
The part of legal responsibilities found above the economic responsibilities in the pyramid, and as 
‘legislation’ within the revised analytical framework, was discussed as something obvious to follow. 
It was however not recognised as something that was given much focus since both event 
organisations stated to be on a higher level of environmentally sustainable actions than the law 
requires. Instead, the ethical responsibilities were more prominent in the interviews as all the 
respondents clearly expressed concern for future generations and pride of giving back the profit to 
their respective local societies and sport organisations. This also connects to the new ethical/moral 
subtheme of ‘future generations’ added in the revised framework. Nonetheless, it does not mean 
that they do not value the economic and legal responsibilities, but the order in which they present 
motivational factors is not as distinct as in the original CSR pyramid. The earlier mentioned 
criticism that Doane (2005) raises regarding CSR, that the best for the company is not always best 
for the society as a whole, is also of interest for the analysis of the drivers of Vasaloppet and 
Vätternrundan. Since they both clearly state the importance of the support from the local society 
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and the dependency on it, one may argue against Doane (2005) argumentation in the case of this 
studies non-profit event organisations. 
 
Three subcategories of the analytical framework that have been seen to connect to each other, even 
though they are divided between the main themes of strategic, pressure and ethical/moral 
character, are ‘Employee satisfaction’, ‘Personal pressure/emotional pressure’ and ‘Personal values 
of employees’ (see figure 2). They are all important motivational factors for a functioning event 
organisation as well as for the organisations’ implementation of environmentally sustainable 
actions. The majority of the respondents mentioned the future of their children and grandchildren, 
clearly marking the increasing passion for the environment as a part of a growing uncertainty of 
how the world will look for future generations. These ‘personal values of employees’ can be 
connected to the organisational values and motivations, through the possibilities the respondents 
claimed to have within decision making. The fact that environmental actions further was said to be 
a hygiene factor within Vätternrundan further connects the ‘employee satisfaction’ as an important 
motivation. The underlying feeling of responsibility as a result of the collective opinion was also 
present in accordance with ‘Personal pressure/emotional pressure’. The opinion that 
environmentally sustainable actions are the right way forward was from both organisations 
experienced through the expectation from society. This shows evidence that the three main themes 
and their subcategories sometimes can become intertwined.  
 
Vasaloppet and Vätternrundan discussed motivation connected to both the strength of their brand 
and their ‘public image’ (see figure 2), which can be found in the analytical framework. 
Vätternrundan’s approach can be interpreted as reactive to ‘external pressure from society’ (see 
figure 2), adjusting and developing according to the public expectations. Vasaloppet can instead be 
understood as more proactive and working to secure the next century of Vasaloppet and the 
conditions it depends upon, and thereby they did not seem as afraid of making a proactive decision. 
This was for example shown through the choice to hire an external company to make an analysis 
of the effect the event has on the climate, and what the largest impacts are. This analysis is used as 
a base for the current sustainability policy and environmentally sustainable actions.  
 
It is to be noticed though that none of the events are willing to make an official ‘controversial 
statement’ that would compromise the loyalty of a substantial part of their participants since the 
participants are the base of the events future existence. One example of this is the issue of serving 
meat or vegetarian food, that became a huge debate covering both the events. Vasaloppet had made 
a proactive choice of serving vegetarian food, and even though it was not intended as a 
controversial statement against meat it was an action that created a media storm. Vätternrundan 
had to consider their options and whether to make a perhaps controversial stand or work around 
it, as the media storm pulled them into the debate. Vätternrundan decided to further invest in a 
wider range of vegetarian options, but as it turned out the actual demand was not as high as the 
debate had implied, and a lot of food had to be thrown away. This response further show 
Vätternrundan’s more reactive view that derives from the external pressure from society. The 
choice not to be too political was shared between the two events and can be seen as a motivation 
of both strategic and pressuring character.  
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The main theme of pressure as motivation found in the analytical revised framework has also been 
important for the ‘future existence of the event’ (see figure 2), something that connects it to a 
strategic motivation to work with environmentally sustainable actions. As stated above were 
controversial statements something both organisations tried to avoid, leading to that the pressure 
not always led to change, since it clashes with the strategic and pressuring motivation of not making 
those kinds of statements. The pressure from landowners and residents along the arena was, 
however, a more central motivation for taking care of the surrounding environment. If for example 
the waste created by the event was not cleaned up around the arenas, it would be difficult to get 
the permits they need to arrange the event in the future, making it a highly significant matter of 
strategic motivation. 
 
Another strategic motivation turned out to be the previous mentioned ‘certifications’ (Figure 2) of 
the two events, ‘Eco-labelled event’ through Keep Sweden Tidy and ISO 20121. Here there is an 
evident difference in how the two organisations motivate the need of certifications. Vätternrundan 
saw the benefit of being certified by ISO 20121 as a framework to be followed, and a self-chosen 
external pressure in order to in time reach the goal and prioritise the work needed to comply with 
the ISO 20121 requirements. Vätternrundan claimed that ISO 20121 is unnecessary for them as 
they believe they are able to work according to the ISO 20121 requirements and towards a 
sustainable event without the external pressure. VL-CEO expressed the belief that the motivation 
for working towards a more sustainable event in Vasaloppet is not based on the aim of 
certifications, but organisational values.   
 
To get access to the ISO 2012 checklist a company must pay beforehand. During the interviews it 
was mentioned several times that the CEO of Vasaloppet used to be working at Vätternrundan, 
and was working there by the time ISO 20121 was adopted. This has led to a belief that as she 
speaks of working towards the goals without the ISO 20121 certification, one possible explanation 
for this is that she from working at Vätternrundan have worked by routines and strategies in line 
with the ISO 20121. Due to that, she might have been able to integrate these routines at the new 
workplace, Vasaloppet, without the need of getting certified. The respondents from Vasaloppet 
further mentioned that the work being done is more important than the certification, which also 
would make sense if the same work can be done without having to purchase it. It is easy to agree 
that the work being done is the most important part, but the risk with not having the certification 
is that one cannot follow up on their work and confirm that’s the case since no reports of 
monitoring are done by anyone other than Vasaloppet to strengthen this claim. This is one of the 
few obvious cases where Vätternrundan and Vasaloppet have split motivations towards the same 
action. Vätternrundan with a strategic view and Vasaloppet with a more self-reliant attitude, 
claiming not too need the external pressure.  In the chapter of earlier research Andersson (2016) 
discuss the internal strategic gains of certification and seem to be agreeing with VR-EvM that the 
certification functions as an internal guide and motivation. 
 
Interesting enough is that neither Vasaloppet nor Vätternrundan discussed in depth the importance 
of ‘competitive advantage’ (Figure 2) as a motivation, even though it was emphasised in previous 
research when it came to incorporating environmental sustainability and certifications. According 
to VR-CEO these actions no longer lead to any extra points and have instead become an obvious 
part of the event operations. This confirms Fineman’s (1996) theory that the environmental angle 
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of the marketing and selling products was becoming a more automatic process, and now 12 years 
post publication, that seems to be the case as experienced by the events. 
 
Throughout the interviews and reviewing of documents it has been evident that the two 
organisations differ in a way that Vätternrundan appears to be more reactive and Vasaloppet more 
proactive in the essence of their answers. Both of the organisations addressed the ethical and moral 
motivations as the main part of their answers, but it was evident that Vätternrundan during the 
interviews spoke more in the terms of ethical and moral motivations intertwined with strategic 
motivation, than Vasaloppet did. One very plausible reason for the reactive versus proactive 
engagement is the difference in the age of the event. Vasaloppet is 44 years older than 
Vätternrundan, perhaps giving it a more rooted and stable ground to hold on to in media storms 
and controversial discussions. Having been around for so much longer might make it easier to try 
new things and be in the front, leading the way and being able to take a media-hit without it causing 
too much harm and fast being able to recover. 
 

7. Conclusion  
This thesis enlightens motivations for two Swedish recreational sport events to incorporate 
environmentally sustainable actions, and how those actions are implemented within their 
operations. The study of the cases of Vasaloppet and Vätternrundan displayed that there were both 
similarities and differences found between the events. It also showed that some motivational 
factors from previous research were confirmed in the cases of study, but also displayed new 
discoveries of underlying motivation towards incorporating environmentally sustainable actions 
within Swedish sport events. By adding to the former analytical framework and creating a revised 
analytical framework as a result of this study, there is a contribution to theory development that 
can be used for future research within the subject. 
 
The first research question explored how the organisations work with the issues of sustainability. 
The findings throughout the interviews and the qualitative content analysis of the documents 
advocate that Vasaloppet and Vätternrundan had to some extent similar environmentally 
sustainable actions. For example, when it came to addressing the issues of transportation and waste 
generated by the events. Since the events attract participants from far distances both within and 
outside Sweden, and that those need to bring sport equipment that is not allowed on public 
transportation, a challenge to act environmentally sustainable is shared between the events. Other 
context-specific challenges such as the need for snow and being located in an area with lack of 
public transportation options, created different ways of dealing with the implementation of 
environmentally sustainable actions. They had both also chosen one common certification though 
Keep Sweden Tidy, but chose and argued differently regarding the need for the ISO certification. 
  
The respondents turned out to answer in line with the content of the documents, suggesting that 
the interviewed employees within both events have significant knowledge about the 
environmentally sustainable actions the organisation states to be doing and the motivations behind 
them. Although, the interviews did provide deeper answers especially connected to the motivations 
behind environmentally sustainable actions. 
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The second research question explored the motivations for Swedish event organisations to 
incorporate environmentally sustainable actions. Throughout the research, the findings have 
shown evidence that the motivations for the two events to incorporate environmentally sustainable 
actions was of both of strategic, pressuring and moral/ethical character. Even if the themes of 
motivation were divided into these three main characteristics of the analytical framework, with 
subcategories, it became clear that they often were difficult to separate. Many choices to implement 
a specific environmentally sustainable action was a result of multiple motivational factors, but it 
became evident that both events had a clear connection to moral/ethical motives and care for the 
planet. The fact that both event organisations are non-profit could provide an explanation of this, 
as well as both the organisations and the employees’ personal values. Giving back to society as the 
non-profit actor they are, suggest that a care for the society is given. Vasaloppet did more often 
refer back to the responsibility from a moral/ethical point of view while Vätternrundan said the 
moral/ethical drive to be one of the main motivations but quite often continued to discuss how 
the strategic and pressuring motivations matter. The strategic and pressuring motivations were 
seen to relate to the public pressure and opinion that an event should address issues of 
environmental sustainability, something that added to the moral/ethical drive to do so. Both events 
depend on their participants, making their opinions and preferences important. This however also 
led to a strategic motivation to not always listen to the public opinion through media, since the 
debate in media and social media did not necessarily represent the opinion of the majority of the 
participants.  
  
The third research question explored what similarities and differences that can be seen between 
various events, and what the reasons are behind them. Throughout the research, the findings 
present that there are both similarities and differences between the two and that in relation to 
earlier research, many of the theories are similar to the reality of Vasaloppet and Vätternrundan. It 
is also probable that most of the differences are based on contextual differences in location or 
internal organisational culture. These contextual differences may have led to the differences that 
can be seen in the way the organisations express their motivations as Vätternrundan seems to be 
more reactive and Vasaloppet more proactive in the essence of their answers. 
 
7.1 Future research  
For future research, it would be interesting to further research whether the age and life experience 
of individuals and employees affect the personally related moral and ethical motivations since it in 
this thesis was observed that it was the respondents aged above 55 that included children and 
grandchildren as future beneficiaries of sustainability. This sparks the idea of age bringing forth 
new motivation as the employees’ moves into new stages in life, where grandchildren are more 
common. Due to the limited number of respondents in this study, such a correlation could not be 
determined and would instead be something for future research to explore deeper. For example, 
having children or grandchildren, and if this relates to seeing future generations as more of an 
important part of the legacy left behind from one’s generation.  
 
Another research to be done when there are more resources and time at hand would be to interview 
more employees and include more events. Including smaller events in the research could lead to 
the opportunity of being able to generalise to a greater extent when a more numerous and extended 
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empirical data has been collected. It would also be enticing to research what motivates participants 
and audience to attend different events, to explore if the sustainability of an event is a motivational 
factor to compare with the event organisers experience and beliefs.  
 
7.2 Concluding remarks 
The findings of this thesis multiple case study, regarding the implementation of environmentally 
sustainable actions and motivations behind them, can give valuable information for other events 
or organisations who want to develop policies for sustainability, or develop already existing ones. 
By covering both the specific context of the events, their actions and strategies as well as the 
motivations behind them, this study provides a broad picture of how an event can work with issues 
of environmental sustainability and why they chose to do so. The study is of importance since the 
environmental sustainability in the world is a highly critical subject that is at risk due to the threats 
of climate change. It is therefore essential for the sport event sector among other various sectors 
of society, to know how they can do their part of fighting this problem. To know how to motivate 
actors towards these actions, and further motivate those who already have started, and enhance 
understanding of these factors are significant. It also gives indicators on how to make it easier for 
decision makers on different levels to develop policies and frameworks that promote this. Both 
the confirmed categories of motivation from previous research as well as the newly found ones 
can furthermore be applied when lobbying and explaining to companies or organisations why they 
should incorporate and develop sustainability policies. Decision makers can also use the knowledge 
of the motivations to help the event organisation battle the huge challenge of transportation 
emissions and help provide opportunities for environmentally friendly travels. 
 
This thesis advocates that both Vasaloppet and Vätternrundan consider themselves lucky to be 
able to provide events where people can practice sports in the open and prosperous surroundings 
of nature. It also shows feelings of responsibility to develop their sustainability policies and act in 
order to forward this legacy to the next generation. But the question remains if these actions are 
large enough and if the motivation big is enough to take game-changing steps needed for 
environmental sustainability.  
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Appendix 1: Interview guide 

Respondent:  
Namn: 
Ålder: 
Event: 
Titel: 
___________________________________________________________________ 
Grundläggande frågor  

1. Hur länge har du arbetat med Vasaloppet / Vätternrundan? 

2. Vad är dina arbetsuppgifter inom Vasaloppet / Vätternrundan?  
- Har du någon beslutsfattande roll inom eventet? 
___________________________________________________________________________ 
Eventet: Kontext / implementering / motivation 

3. Vilken miljöpåverkan anser du att Vasaloppet / Vätternrundan som event har?  
- Motivera vidare? 

4. På vilka sätt arbetar ni med miljömässig hållbarhet?  
- Kan ni ge några konkreta exempel?  
- Kan du komma att tänka på något mer ni gör? (både till och på event?) 

5. Vad skulle du säga är den viktigaste anledningen till att ni arbetar med miljömässig hållbarhet? 
- Finns det någon mer anledning?  
- Vill du utveckla?  
- Vill du lägga till ytterligare något? 
___________________________________________________________________________ 
Tema: Strategisk motivation 

6. Har ni en miljöpolicy inom Vasaloppet / Vätternrundan?  
 
Om ja:  
- När antogs denna?  
- Vad är anledningen till att ni antog en miljöpolicy? 

Om nej:  
- Finns det någon specifik orsak till att ni inte har en miljöpolicy?  
- Ser du någon fördel i att ha en miljöpolicy?  
- Vill du utveckla? 

7. Har ni några miljömärkningar på Vasaloppet / Vätternrundan och i så fall vilka?  
- Varför sökte ni just denna/dessa?  
- Vad ser du som fördel med att ha ett miljömärkt event? 

8. Vem tycker du ansvarar för att sportevent ska bli mer hållbara?  
- Varför tycker du att _______ har mest ansvar?  
- Hur ser ni på ert eget ansvar? 
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___________________________________________________________________________ 
Tema: Press som motivation 

9. Har den miljölagstiftning som finns påverkat ert hållbarhetsarbete?  
- Om ja, på vilket sätt?  
- Kan du ge ett exempel? 

10. Påverkas ni av förväntningar från allmänheten när det gäller miljömässig hållbarhet?  
- Hur har det i så fall påverkat eller motiverat er?  
- Vilka åtgärder har detta lett till? 
___________________________________________________________________________  
Utveckling av motivationsfaktorer  

11. Har några nya motivationsfaktorer uppstått efter ni påbörjat ert miljöarbete? 

12. Har ert miljöarbete lett till några oväntade effekter?  
- Positiva eller negativa?  
- Har dessa påverkat er motivation till fortsatt miljöarbete? 
___________________________________________________________________________ 
Personlig motivation  

13. Har miljöarbetet här på Vasaloppet / Vätternrundan påverkat dig sedan du börjat här?  
- På vilket sätt? 

14. Skiljer sig ditt miljömässiga hållbarhetsengagemang mellan när du är hemma och när du är på 
jobbet?  
 
Om Ja:  
- Hur skiljer sig dessa? 
- Påverkar detta din motivation i att jobba mot ert hållbarhetsarbete? 
 
Om nej: 
- Vilka likheter kan du se mellan ditt engagemang hemma jämfört med på jobbet?  
- Påverkar detta din motivation i att jobba mot ert hållbarhetsarbete?  

15. Känner du att du personligen har möjlighet att påverka hur ni jobbar med miljömässig 
hållbarhet?  
- På vilket sätt? 
___________________________________________________________________________ 
Övrigt  

16. Är det något utöver våra frågor som du vill tillägga angående din eller eventets motivation till 
att arbeta med miljömässig hållbarhet? 
___________________________________________________________________________ 

• Är det okej om vi återkommer via mejl eller på telefon om vi kommer på några kompletterande frågor? 
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Appendix 2: Translated interview guide 

Respondent:  
Name: 
Age: 
Event: 
Title: 
 
___________________________________________________________________ 
Basic questions 

1. How long have you worked with Vasaloppet / Vätternrundan?  

2. What are your tasks within Vasaloppet / Vätternrundan? 
- Do you have any decision-making role within the event? 
___________________________________________________________________________ 
The Event: Context / implementation / motivation 

3. What environmental impact do you think that Vasaloppet / Vätternrundan has as an event? 
- Would you like to motivate further? 

4. In which ways do you work with environmental sustainability?  
- Can you give any concrete examples? 
- Can you think of anything else that you do? (both on the way to and at the event?) 

5. What would you say is the most important reason that you work with environmental 
sustainability? 
- Is there any other reason? 
- Do you want to elaborate further? 
- Is it something you want to add? 
___________________________________________________________________________
Theme: Strategic motivation 

6. Do you have an environmental policy within Vasaloppet / Vätternrundan?  
 
If yes; 
- When was this adopted? 
- What was the reason for adopting an environmental policy? 
 
If no; 
- Is there any specific reason why you do not have an environmental policy? 
- Do you see any specific benefit from having an environmental policy? 
- Do you want to elaborate further? 

7. Do you have any environmental certifications at Vasaloppet / Vätternrundan and in that case 
which ones? 
- What is the reason that you picked this one / these ones? 
- What benefits do you see with being an environmentally certified event? 
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8. Who do you think is responsible for making sport events more sustainable? 
- Why do you think ______ has the largest responsibility? 
- How do you view your own responsibility? 
___________________________________________________________________________
Theme: Pressure as motivation 

9. Has the environmental legislation that exists effected your work with sustainability? 
- If yes; in what way? 
- Can you give an example? 

10. Are you effected by expectations from the public when it comes to environmental 
sustainability? 
- How has it in that case impacted or motivated you? 
- What actions has this led to? 
___________________________________________________________________________ 
Development of motivational factors 

11. Has any new motivational factors emerged after you started your environmental work? 
 
12. Have your environmental work led to any unexpected effects? 
- Positive or negative? 
- Have those effected your motivation to continue the environmental work? 
___________________________________________________________________________
Personal motivation  

13. Has the environmental work at Vasaloppet affected you since you started working here? 
- In what way? 

14. Does your commitment for environmental sustainability differ between when you are at 
home and when you are at work? 
 
If yes; 
- How does it differ? 
- Does this affect your motivation to work with the events sustainability work? 
 
If no; 
- What similarities can you see between your commitment at home in comparison with at work? 
- Does this effect your motivation to work with the events sustainability work? 

15. Do you feel that you personally have the possibility to affect how you work with 
environmental sustainability? 
- In what way? 
___________________________________________________________________________ 
General 

16. Is there anything in addition to our questions that you want to add regarding your personal or 
the event motivation to work with environmental sustainability? 
___________________________________________________________________________ 

• Is it okay if we get back to you by email or phone if we have any complementary questions? 
 


