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Together with the globalized corporate world come a number of social and environmental issues, 
many times caused by the corporations themselves. However, it happens that corporations do 
not take their responsibilities in limiting their sometimes, harmful practices. Companies with a 
willingness to create positive change can do this, by working with corporate social responsibility 
(CSR). The question is however, whether companies actually are taking their responsibilities by 
implementing CSR work, or if they are using the concept as a business strategy for additional 
profit. To answer this question, one could look at the driving factors behind a company’s CSR 
programs as well as investigating the level of integration of the CSR programs in the company’s 
daily business. Companies working with CSR exist globally, however, there is one country that 
researchers have found to be a special case, namely, India. Therefore, this bachelor thesis 
examines different driving motives behind CSR in India through a literature review, as well as 
answers how well integrated Indian companies CSR activities are within their core businesses, by 
conducting a case study on an Indian company. The results of this study show that moral, 
strategic and legal motives can be factors in the decision to engage in CSR by Indian companies. 
Also, the level of integration partly depends on the previously mentioned motives. 
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1. Introduction 
Corporate Social Responsibility (CSR) has grown to become a commonly used concept among 
many corporations active in the international business world. When companies are working in 
accordance with CSR, they are expected to provide care for the social and environmental need of 
the society (Agarwal, 2008). CSR is not only a common concept among corporations, but is today 
also used by customers who tend to have awareness about the concept and the importance of it. 
When customers are getting engaged in companies social responsibilities, it is even more likely 
that companies will start to work with CSR, since it may generate a more positive brand image 
(Saharan and Singh, 2015). 
  
In India, the practice of CSR has been on the agenda for a long time throughout the Indian 
history. The modern concept of CSR has not been used as long as the practice of CSR itself. One 
reason for this has to do with the philanthropic traditions of sharing with others without any 
selfish reasons, which is deeply rooted in the Indian society (Dhanesh, 2015). Further, the Indian 
government recently initiated a new law, which demands that larger companies engage in CSR 
activities through their financial contribution to social and environmental development in the 
country (Khandelwal & Bakshi, 2014). 
 
CSR is a concept that comes with many definitions and explanations and is not always easy to 
grasp. However, researchers have tried to define it and come up with theories on why companies 
get involved in CSR. The pyramid of corporate social responsibility by Carroll (1991) tries to 
explain the different kinds of responsibilities that corporations have towards the society. The 
pyramid includes economic, legal, ethical and philanthropic responsibilities which all represent 
different driving factors1 for companies to work with CSR. The desired driver would be all of the 
responsibilities combined (Carroll, 1991). Whether corporations are getting involved with CSR 
activities as a cause of legal, economic, ethical or philanthropic reasons, there are some critics, 
including Delmas and Burbano (2011), who state that CSR can be considered as greenwashing. 
According to them, companies cover up their bad environmental impacts with positive 
communication, thus, greenwashing their poor environmental practices (Delmas & Burbano, 
2011). There are also researchers with theories focusing on the positive aspects of CSR, such as 
the mainstreaming theory. This theory refers to the total inclusion of an issue within a company’s 
operation (Berger, Chunningham & Drumwright, 2007).  
  
This study will focus on CSR in India. India’s culture and philanthropic history makes it an 
interesting country to study on this particular subject as it in some aspects differs from other 
countries. India is also one of few countries to have implemented a specific law regarding CSR, 
which also separates the country from others and makes it an interesting and special case. 

                                                
1 The authors of this paper refer to the driving forces behind CSR in India by using several synonyms for 
the concept, namely ‘driving forces’, ‘motives’, ‘motivators’ and ‘driving factors’, and they all refer to the 
same thing, the reasons behind a company’s decision to engage in CSR. The different synonyms have 
been used as a way to create fluency in the text where the concept is mentioned in a high frequency. In 
some cases, when discussing the legal aspects for instance, the different definitions are not synonymous as 
the law is an actual driving force but not a motivator. 
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1.1 Aim and research questions  
This study aims to explore why Indian companies engage in CSR activities. Further, the study 
also aims to explore how well integrated Indian companies’ CSR activities are within their core 
businesses. This will be done by examining the following two research questions. 

● What are the main driving forces behind CSR in India? 
● How integrated are CSR activities in Indian companies’ core businesses? 

  
This study is divided into two parts, a literature review about the driving factors behind CSR in 
India and a case study on an Indian corporation. The first part, the literature review, mainly 
focuses on answering the first research question. The second part, the case study, has instead its 
main focus on answering the second research question. Even though the main focus of the two 
parts will be on one research question each, both questions will occasionally be discussed and 
mentioned in both parts. 
 

1.2 Outline 
Following the introduction is a background section about India, including its history and its 
relationship with CSR. This will provide an understanding of the context in which this study 
takes place. The third section of this paper is named theoretical framework, as it consists of 
perspectives important for the analysis of the study. Section four, method and material, describes 
how this study has been carried out, as well as what materials have been used during the research. 
Section five, which presents the findings of this study, is divided into two parts. The first part will 
provide knowledge about driving factors behind CSR in India, while part two presents the case 
study and its results. Following section is the analysis, which will connect the findings within this 
study with the theories presented in section three, theoretical framework. The last section will 
conclude this paper with a more general discussion about this study and its result, provide 
suggestions on possible areas of future research, and end with concluding remarks.   
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2. CSR in India - background to a special case 
The following section will provide a greater understanding of the Indian context, in which this 
study takes place. The Indian history, as well as the country’s relation to the concept of CSR will 
within this section be further described.  
 
One of the world's largest and most highly populated countries is India (Svenska FN-förbundet, 
2016). The population of the country has rapidly increased and was in 2015 the second largest 
population in the world, with nearly 1.3 billion residents (Svenska FN-förbundet, 2017). The 
country is divided by a number of religions, languages, cultures and ethnicities (Svenska FN-
förbundet, 2016). India became independent in 1947, after being colonised by the British and has 
since then experienced a large economic development. However, a lot of people in India are still 
stuck in extreme poverty and the country has not been able to decrease the distance between the 
different socioeconomic parts of the society remarkably (Idowu, 2016).  
 
India has a heritage of philanthropy, which can be seen within the culture, the history and in the 
present time. The philanthropy existing in India is visible on both a corporate level, as well as on 
a more personal level (Das Gupta, 2005; Dhanesh, 2015; Arora & Puranik, 2004). Many freedom 
fighters, Mahatma Gandhi included, has together modified and further developed the traditions 
of selfless kindness, the philanthropy of India. However, India does not only have a wide history 
of philanthropy, but also a history of CSR, at least the characteristics of the concept. While the 
west started to discuss the social and humanitarian principles of the corporate world in the late 
1930’s, as a response to the blooming capitalist society, the idea appeared in India already 300 
years BC. CSR activities in the country have since then changed its characteristics from the single 
dimensional philanthropy of business owners, to the wider idea of social and environmental 
development within both societies and Indian companies. Another difference between the CSR 
activities by Indian and western companies is that the latter seem to use the concept as a 
marketing strategy. An explanation for this is said to be the collectivistic culture in India, which 
centres on the society rather than the individual. Also mentioned as a reason, are the prevailing 
religious values of Hinduism and Islam, among other religions, existing within the country. The 
cultural values within the collectivistic society can also be seen in both large and small 
corporations, and can therefore explain why Indian businesses have engaged in social work for 
such a long time, and probably will continue to do so. In 1991, the country went through an 
enormous economic reformation, which led to a new age for corporates in India when the 
government’s influence over the market decreased. Also, the Indian economy has experienced a 
fast growing economic development, and many corporations have become successful and 
increased their profits (Idowu, 2016).  
 
Another aspect that makes the Indian context quite different from many other countries is the 
fact that the government has become involved in CSR. The government of India has passed a 
number of regulations regarding CSR within the country. One of these regulations is the new 
CSR law called ‘New Companies Act of 2013’, which was passed by the government in April 
2014. The law demands all corporations of a certain size active in India, domestic as well as 
international, to donate two percent of the three previous years’ average profits on CSR activities 
(Idowu, 2016).  
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3. Theoretical framework 
The following section will provide theories and perspectives on CSR, which later will be used to 
analyse the empirical findings within this study. A large quantity of research exists on CSR, and 
the researchers of this study have selected a few central theories to apply on this study. As a 
result of the first research question, which aims to find the main driving factors behind CSR in 
India, this section will provide identified driving factors on a more general level. The 
greennwashing and mainstreaming theories are also included, as both of them represent an 
interesting angle of the discussion on how integrated CSR activities actually are within companies 
daily businesses. As one of them brings a more positive aspect of CSR and the other is including 
a more sceptic perception of a company’s involvement in CSR, they will both be used to analyse 
the level of integration of a CSR project in a company’s daily business. The main motive behind 
this theoretical framework is to create a deeper, and further developed discussion on the central 
aspects of CSR, in relation to the result of this study. 
 

3.1 Driving forces behind CSR  
Many researchers have tried to identify reasons behind companies’ decision to start working with 
CSR in the first place. Archie Carroll (1991) and Graafland and van de Ven (2006) are researchers 
studying the subject and have tried to explain why companies decide to get engaged in CSR. 
Their models will be described below. 
 
3.1.1 Carroll’s Pyramid of Corporate Social Responsibility 
Archie Carroll (1991) has also tried to come up with a clear definition of the concept of CSR. 
Carroll’s model is trying to define CSR through four categories of responsibilities, namely 
philanthropic, ethical, legal and economic (Carroll, 1991). These four responsibilities, identified 
by Carroll, can be seen as driving factors behind CSR. This, since all four of them include aspects 
that are not only considered as responsibilities, but rather as reasons that drives a company 
towards a decision on whether to get involved with CSR or not. Carroll (1991) depicts the model 
as a pyramid with economic motives as the founding bottom block of the pyramid. This category 
refers to the ideas that companies should strive to reach better profits, as well as being a strong 
competitive in the market, among others. Following the economic category is the legal block, 
covering all possible legal aspects, which basically implies that companies should act in 
accordance with the law. The third category, concerning ethical motives, portrays how 
consumers, employees, shareholders and communities perceive the moral rights of stakeholders. 
The drivers behind the ethical category are, among others, to reach the expectations of new as 
well as fundamental social and ethical norms, and to ensure that corporate goals do not interfere 
with these norms. At the top of the pyramid, one can find the philanthropic category. This 
category refers to acting in accordance with the charitable and philanthropic expectations existing 
in the society, that companies should contribute to an increased life quality of the communities. 
Companies should be good corporate citizens by giving back to the societies in which they 
operate. Carroll states that all four categories are important when practicing CSR, however, the 
top of the pyramid, philanthropy, is actually less important. Philanthropy is desired but functions 
more as an additional aspect than a vital part of CSR. CSR is however best practiced when a 
company take their corporate responsibility in all four categories, according to Carroll (1991).  
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3.1.2 Moral and strategic driving forces 
Graafland and van de Ven (2006) explain their theory on the driving factors behind CSR and 
describe that corporations can get involved with CSR either by moral or strategic motives. They 
define the moral reasons as if they exist from an inner, informal obligation and that CSR is 
comparable to a moral duty. They have identified four different criteria of moral motives as 
followed; “they are symmetrical when applied to others, they reflect an imperative, they are 
universalizable, they are motivated intrinsically” (Graafland and van de Ven, 2006, p. 114). 
Strategic motives instead exist when the underlying motive is profitability. The authors explain 
how the reasons behind the strategic motives can be, among others, generating a greater business 
reputation among customers, and potential customers. This because CSR engagement gives a 
company an advantage in marketing as well as increased financial achievements. Without a 
positive reputation in the communities, companies are exposed to higher risks of obtaining 
negative product evaluations (Graafland & van de Ven 2006). 

 
3.1.3 Model application 
The authors of this study will use the definitions on different driving forces behind CSR by 
Graafland and van de Ven (2006), “moral motives” and “strategic motives”, to categorize the 
findings of this study. These definitions will be used in the first part of the results section to 
answer the first research question. This because the authors of this study find them 
representative for the existing driving factors on CSR in India as they are constantly recurring in 
previous research. However, Carroll’s pyramid is including four important and relevant reasons 
behind a company’s decision to get engaged in CSR, especially when studying CSR in the Indian 
context. This study has therefore combined these two models to answer the research question 
examining the main driving forces behind CSR in India by using the three following 
categorizations: “moral motives”, “strategic motives” and “legal aspects”. Carroll’s ethical and 

Figure 1: Carroll’s Pyramid of Corporate Social Responsibility 
(Carroll, 1991)  
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philanthropic responsibilities will be used and included in the “moral motives”, while the 
economic responsibilities in Carroll’s pyramid will be seen as a “strategic motive”. The legal 
responsibilities is also included to answer the first research question, however, it will not be 
mentioned as a motive or driving factor, since many companies in India are forced by law to 
work with CSR, rather than motivated to do so. Therefore, this study will define the legal 
responsibilities as “legal aspects”. The two models will further be used in the analysis.  
 

3.2 Greenwashing 
According to Delmas and Burbano (2011), greenwashing is something that corporations perform 
to mislead their customers when it comes to their environmental performance, or the 
environmental characteristics of their products and services. This means, that greenwashing 
companies are keeping a positive dialogue about their environmental performances, at the same 
time as performing in a poor way. Delmas and Burbano are explaining through the model, which 
can be seen in figure 2, that every company is either performing environmentally good or bad. 
This determines whether the company will be categorized as a green or a brown firm. The model 
is also including the aspects of firms being vocal or silent, where companies communicating 
about their environmental performances are considered to be vocal companies. A company 
performing environmentally good and keeps a positive communication about it, is according to 
this model considered a ‘vocal green firm’. A company with good environmental performance, 
which does not communicate about it, is considered to be a ‘silent green firm’. A ‘silent brown 
firm’ is instead according to this model, a company with a poorly driven environmental 
performance, which does not communicate about its bad environmental performances. A 
company with a bad environmental performance, which is communicating about it in a positive 
way, is within this model described to be a ‘greenwashing firm’. This is the case, since a company 
with a bad environmental performance will not gain anything on communicating the truth about 
it, and therefore it is more likely that the company instead will stay silent about it, or try to 
portray it a positive way. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   

Delmas and Burbano (2011) have also provided a framework on what drives brown companies 
into doing greenwashing. They have divided these factors into three different categories, 
‘external-level drivers’, organizational-level drivers’ and ‘individual-level drivers’. The first 

Figure 2: The greenwashing model by Delmas & Burbano (2011) 
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category includes pressure from regulators and NGO’s, considered to be non-market actors, 
together with demanding customers, investors and different market rivals, described as market 
actors. The second one is covering the company’s moral climate, incentive constitution, 
organizational ineffectiveness and the actual effectiveness of inside communication. The third 
category is instead including a more cognitive aspect, and the researchers explain them as 
“narrow decision framing, hyperbolic intertemporal discounting, and optimistic bias” (Delmas 
and Burbano, 2011, p. 75). This is important since leaders and other individuals of a company 
have a key part in creating a specific behaviour of a company (Delmas and Burbano, 2011).  
 
Missing within Delmas and Burbanos (2011) discussion on greenwashing, is the social aspect, 
which also is a big part of CSR. Many companies are not only working with CSR projects with a 
focus on the environment, but also to strengthen social issues in the society. This aspect is also 
very important to include since all companies have some kind of activity that is in one way or 
another affecting the individuals within a society. This, whether they are working for a company, 
consuming products from a company or just live in a society where a company is operating. 
According to Grafström, Göthberg and Windell (2008), the social aspect of CSR is just as 
important to include as the environmental. They also state that the concept of CSR is referring to 
corporations taking responsibility for their impacts on the society and the environment that they 
are affecting by their organization (Grafström, Göthberg and Windell, 2008). The social aspects 
of a company’s CSR activities are also vital to include, since a company can have unacceptable 
social impacts, while simultaneously having non-harmful environmental impacts. Poor social 
conditions can also occur within a company at the same time as the company drives a CSR 
project with a purpose to improve social issues within a society. For instance, a company building 
a school in a poor area, can at the same time have unacceptable working conditions for its own 
employees. When this happens within a company, one can ask if this company actually is 
performing CSR, or just “socialwashing” their business. The greenwashing model by Delmas and 
Burbanos (2011) serves a purpose when analysing a company’s CSR work since all companies 
affect the environment in one way or another. However, the researchers of this study believe that 
a model including also the social aspects, would be of great importance when analysing a 
company’s CSR projects, because of the reasons explained above. 
 

3.3 Mainstreaming 
According to Berger, Chunningham and Drumwright (2007), the term mainstreaming is 
relatively difficult to define. However, they state that when something is mainstream, it has a 
clear connection to a company’s operation in a way that is relevant, and can distinctly be seen 
within a company’s business agenda. The researchers also state that for a matter to be considered 
mainstreamed within a company, it is necessary that it is included in the company’s technical 
tools, measures of performance, development of policies as well as the company’s processes of 
political agenda setting. Besides these four criterias, it is of importance that the matter is 
integrated, or as the researchers refer to it, ‘coupled’, within the company’s daily activities and 
operations, instead of being ‘decoupled’, thus not integrated. A well-integrated CSR project is 
usually fully included in a company’s business on a regular basis. On another note, if a CSR 
project is not integrated within a company’s daily business, it usually takes the design of a tactic 
cause-related marketing act that is not ought to be long-term (Berger, Chunningham and 
Drumwright, 2007). 
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4. Method and material 
This section will describe how the research for this study has been carried out. Included here is a 
section describing the research design, a section explaining the case study, a section with a 
description and analysis of the methods used for the data collection and lastly a section 
describing the methodological concerns of the study.  
 
4.1 Research design 
This study has been conducted using qualitative methods. As already mentioned, this study has 
been divided into two different parts. The first part is a literature review based on previous 
research on the main driving forces behind CSR in India. Including previous research in the 
results of the study may seem unusual as it according to Bryman (2011) is more commonly used 
as a means to create a background and context on the subject one is studying. The reason to 
include it as a part of the results section was made because the previous research existing 
regarding driving factors behind CSR in India actually answers the first research question of the 
study. Also, the literature review creates an overall depiction of the subject studied and generates 
a study that one can make general conclusions from.   
 
Part two of this study is instead a case study taking place within the Indian conglomerate ITC 
Limited. Conducting a case study means studying a certain environment or situation, a certain 
case. It can take place within an organization, a small community (Bryman, 2011), or as in this 
case, a company. The decision to conduct a case study was made since a case study will generate a 
much deeper perspective of a certain issue. By looking at one specific company, the researchers 
will be able to really look into the situation and the environment of the given company, and the 
result, as well as the analysis, will reach a deeper level. 
 
By combining these two research methods, the study will reach both a deep and a broad 
perspective. According to Bryman (2011), by conducting a case study, one can identify unique 
characteristics of the studied case, allowing the researchers to fully understand the given situation. 
However, some mean that a case study is difficult to make generalizations from. Critics question 
whether a case study can be representative for other cases as well. The authors of this study have 
avoided the issues regarding possibilities to generalize by combining the case study with the 
literature review. As previously mentioned, a literature review will instead generate a possibility to 
generalize, which means, that these two methods together will provide both depth and a general 
perspective. According to Bryman (2011) a literature review can also portray the authors’ 
knowledge about the studied subject, which is advantageous for the study with a further 
reliability. Bryman also mentions an issue about the usage of literature reviews, that they can lack 
thoroughness. The authors of this study have tried to avoid this, by as clear as possible depict the 
central themes discussed in the written material, existing on the subject, to create a suitable 
literature review. By later adding the case study to this literature review, the whole research is able 
to reach another dimension. By combining the literature review with the case study, it is more 
likely to reach a valid answer on the second research question, which aims to investigate how 
integrated Indian companies’ CSR work is within their businesses. This because CSR activities’ 
level of integration might have a connection to the initial motives behind a company’s decision to 
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start a CSR program in the first place. Thus, the literature review and the case study complete 
each other.  
 
4.1.1 The case study 
The case studied in this research has mainly focused on ITC Limited and two of its CSR 
programs. The company is today one of the leading corporations in India, with its market 
capitalisation of 45 billion US dollars. ITC Limited has a broad variety of business areas in which 
they are performing, including agribusiness, technology for information, fast moving consumer 
goods, paper-, hotel- and packaging businesses. Within all of their businesses, the company has 
over 30.000 employees and is supporting livelihoods for a large number of people living in the 
rural parts of India. The company is working with a number of social initiatives, which are all 
included within their different business areas (Stella, 2015). The paperboard and specialty papers 
division (PSPD), with its head office in Hyderabad, Telangana state, (ITC Limited, 2017c) has 
developed the two CSR initiatives ‘Well-Being Out of Waste’ (WOW) and the ‘Afforestation 
Program’. WOW has a focus on solid waste management, with the objective of creating 
livelihoods. WOW also aims to create awareness about waste segregation among the public and 
to make the practice of waste segregation a habit through different activities (ITC Limited, n.d). 
The Afforestation program aims to create social as well as environmental benefits within the 
society. The program is targeting farmers in the rural parts of India, who own wastelands and 
areas that have a productivity that is lower than required to produce a good harvest. These 
farmers, who normally are unable to grow commercially viable plantations, are through this CSR 
program helped to turn their unproductive land into profit (ITC Limited, 2017a).  
 
Also included in the case study are the perspectives of ITC’s different partnering NGOs and 
municipalities. This as they all serve a purpose in the success of the company’s different CSR 
programs, and therefore also ITC’s daily business. To be able to fully understand ITC’s CSR 
programs, the motives behind them and their level of integration in the company’s business, it is 
of importance to include the perspectives of the NGO’s, as well as the municipalities. To create a 
less partial depiction of the company and its CSR programs, the authors have included some 
criticism that exists towards ITC and its CSR work. Lastly some aspects and opinions about the 
new CSR law in India have been included in the case study. The law is mandatory for companies 
of a certain size, and is therefore affecting ITC, which makes this perspective interesting in the 
understanding of the company’s CSR work.  
 

4.2 Literature and secondary sources 
As mentioned above, the first part of the result presented in this study, will base its content on 
previous research, in the shape of a literature review. To find relevant and valid literature for this 
part, the database PRIMO was used. Here, mainly peer-reviewed articles were chosen and found 
through different combinations of the following words; CSR, Motives, “Driving forces”, 
“Driving factors”, India, “Corporate social responsibility”, Attitudes, “Buying behaviour”, 
Philanthropy and “Indian companies”. Books found on PRIMO using combinations of the same 
search words mentioned above was also included in the literature review. To complete the 
literature review, a law document was also used.  
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While the second part of the study, the case study, is mostly based on interviews and 
observations, written material from ITC and outside sources have also been studied. The written 
material from ITC have partly been retrieved from their webpage and partly been provided 
directly from ITC or their partners. The written material about ITC from outside sources are 
peer reviewed articles from PRIMO and articles retrieved from Google Scholar.  
 

4.3 Formal interviews 
The formal interviews conducted in this research have been semi-structured. A total of nine 
formal interviews were conducted with informants employed at ITC, employed at municipalities 
and employed at non-governmental organisations (see table 1). The participants have also 
differing connections to ITC and its CSR programs, where some are working full time with the 
programs and others have no relation what so ever. They were all included to make sure that this 
study has the possibility to include as many different perspectives as possible. The decision to 
include informants outside of ITC itself was made since this will generate in a wider perspective 
of the company as well as its CSR work. All interviews were conducted face-to-face, except the 
interview with Informant 9, which instead was made through email. This decision was made since 
Informant 9 was going to contribute to the research with information regarding CSR in general, 
and not about ITC, since Informant 9 has no connection to ITC and its CSR programs. The 
decision to conduct the interview through email was made since the authors of this research 
wanted Informant 9 to have enough time to answer the questions in a detailed way. The 
interviews ranged from 15 minutes to one hour but the majority lasted around 30 minutes. 
During the interviews, the researchers followed interview guides (see Appendix 1–4), which 
based their questions on the following topics: ITC’s general CSR activities and their connection 
to the company’s core business; ITC’s two CSR projects WOW and the Afforestation program; 
the new CSR law in India and its effects on ITC as well as companies in general; and the driving 
factors behind the CSR activities of ITC as well as other companies. Seen below is a list of the 
people interviewed in the study and their positions in their organizations.  

 

 
Semi-structured interviews were used because it makes the interview process more flexible to 
comparison with a structured interview. The flexibility gave the interviewers an opportunity to 
ask questions that can be of importance for the study, which were asked as a result of something 

Interviews Position Organization Date of 
interview 

Informant 1 General Manager of WOW ITC Limited 2017-04-27 
Informant 2 Senior Manager of WOW ITC Limited 2017-05-04 
Informant 3 Senior Manager of Plantation ITC Limited 2017-05-04 
Informant 4 Owner  Sanghamitra School 2017-04-26 
Informant 5 Sanitary Inspector 

Deputy Commissioner  
Greater Hyderabad Municipal 
Corporation (GHMC) 

2017-04-26 

Informant 6 Executive Director Modern Architects for Rural India 
(MARI) 

2017-05-04 

Informant 7 Sanitary Inspector Municipality of Siddipet 2017-04-27 
Informant 8 Deputy Commissioner Municipality of Siddipet 2017-04-27 
Informant 9 Regional Manager – Corporate 

Partnerships (South India) 
Smile foundation 2017-05-18 

Table 1: Description of informants 
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that the respondent said. Also, according to Bryman (2011), if comparing semi-structured 
interviews with unstructured interviews, which is more similar to a conversation, semi-structured 
interviews will be following a schedule including guidelines to keep the interview relevant. These 
guidelines make sure that the interview will keep focus on the relevant subjects. This method 
demands that the interviewers are very flexible, both when it comes to the order that the 
questions are asked, and that the interviewers are sensible, thus that they are able to ask follow up 
questions (Bryman, 2011). This is something that the researchers of this study were taking in 
consideration during the interviews.  
 
To find relevant informants for this study, the method ‘purposive sampling’ was used. This 
means that the informants were chosen in a strategic way, and not randomly. This method is of 
importance for this study, since it makes sure that the informants are relevant for the study. For 
this study, purposive sampling as a method, made sure that the informants had significant 
differences in comparison to each other, which is beneficial for the results of the study. This, 
because it can bring a greater perspective and a wider variation on the given results of this 
research (Bryman, 2011) Beside the method ‘purposive sampling’, the method referred to as 
‘snowball sampling’ was used. Some of the participants of this study recommended the 
researchers to have an additional interview with someone relevant for the study within their 
social network. This resulted in additional participants, who had not been able to participate 
without the help of the already participating informants (Bryman, 2011).  
 

4.4 Observations and informal interviews 
 The observations that took place within this study have been of varied character and involved 
several people of different backgrounds and positions in the CSR programs. The observations in 
this research have been fairly unstructured as phrased by Bryman (2011), meaning that the 
researchers of this study have not used an observation schedule or guide for the observations. 
The researchers have instead observed the participants in their environment without a structured 
plan (Bryman, 2011). During the observations, the researchers were able to observe how the CSR 
programs are functioning within their many different units and activities. The timeframe of the 
observations ranged between 30 minutes to several hours, depending on the size of the project 
site that was visited. The activities of the observations will be explained in table 2. 
 

 
Throughout the observations, some informal interviews, which were no longer than 20 minutes, 
were held with the participants. These interviews gave the researchers a wider idea of the 
different impacts of the program, and how ITC’s part of the programs actually appears through 
the eyes of the people affected by the program. Also, these informal interviews gave the 
participants a chance to explain their perception of the programs, why it is important and ideas of 
improvements. These interviews also provided the researchers with a broader picture of why ITC 
has developed these programs, and its connection to the actual business of the company. During 
the observations, the participants were also able to explain the different areas of their work, and 
interact in various ways with the researchers.  

Observations Activities Dates of observations 
Observation 1 Door-to-door campaigning in the WOW program 2017-04-26 
Observation 2 Dry resource collection center in Siddipet 2017-04-27 
Observation 3 Visits to plantations – Afforestation program 2017-05-02 

 Table 2: Description of observations 
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4.5 Analysis of interviews and observations 
An effect of using interviews and observations as research methods is that they both will generate 
a large quantity of material. This will result in a lot of data that the researchers will be unable to 
use when describing the results (Bryman, 2011). This can make the analysing of the data much 
more complicated, but also increase the quantity of data that actually can be considered as 
relevant for the study. This can be considered positive, since it will provide the researchers with a 
lot of interesting information. These factors, mentioned above, have all been experienced by the 
researchers of this study.  
 
When entering both the observations and the interview sessions, the researchers had an 
accompanying local field assistant. The field assistant may have affected some of the participants 
by increasing their trust in the researchers by being local and known by some of the participants. 
Without the field assistant, some participants may have been reluctant to participate in the 
research, as the researchers were unknown to them. Another, more negative effect that the field 
assistant may have had on the participants, is that they might have been uncomfortable to speak 
truthfully about the questions that were asked to them, since the field assistance had a somewhat 
more powerful position in the field. 
 
The researchers recorded each interview and observation conducted for this study. This was 
done to increase the researchers presence during the sessions, to make sure that the researchers 
could fully concentrate on the participants. When it comes to the analysis, as Bryman (2011) 
mentions, it may be of importance to not only hear what the participants said, but also in which 
way they said it. An additional reason behind the recordings was to facilitate the processing of the 
collected material. Before the recording of the interviews and the observations began, the 
participants were asked for their approval to actually be recorded. However, the fact that they 
were going to be recorded may have influenced the participants’ statements in one way or 
another. One of the researchers was also taking notes during every interview and observation, at 
the same time as participating in the sessions as well, not only focusing on writing down what 
was said. The interviews and observations were later transcribed through the use of the 
recordings. After making the transcriptions, the transcribed interviews and observations were 
investigated to find relevant and recurring themes, to later be used for the result section of this 
paper. 
 

4.6 Methodological concerns 
The researchers have identified a number of methodological concerns when conducting the 
study. These methodological issues are categorized into three sections concerning the 
participants, the sources used from ITC Limited and language differences. Below follows sections 
presenting these concerns. 
 
4.6.1 The participants 
A concern touching both the observations and some of the interviews is the fact that several 
people were present and wanted to speak with the researchers. This was especially true regarding 
the observations, where there may have been too many people present, which made it difficult to 
pay full attention on one participant at a time. Some of the interviews were also including more 
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people than necessary, especially the interviews with the municipalities, where even media were 
present. This may have affected the outcome of the interviews since the interviewees may be 
affected and unable to speak from their heart and rather say what they ought to say. This is a 
clear example on why it is important to observe in what way the participants state their answers. 
 
4.6.2 Sources from ITC 
There might exist some methodological concerns regarding the fact that a lot of information 
about ITC has been collected from the company itself. This has occurred when studying the 
written material as well as the interviews and observations. This comes with the risk of partiality 
and problems concerning the validity of the collected information. The studied literature from 
ITC did sometimes lack information on possible improvements of their CSR work, which makes 
one question whether the company is considering itself perfect, or if it has decided to only focus 
on the positivity of their work. The researchers have been aware of the concerns mentioned 
above, and have been critical towards the information collected. 
 
4.6.3 Language 
While the majority of the participants in this study speak English, there have sometimes been 
smaller misunderstandings regarding the interviews as well as the observations. There were times 
during the research were the participants did not fully understand the questions asked, and 
situations also occurred when the researchers did not understand the answers given by the 
participants. The different English accents spoken by the researchers and the participants may 
also have been a source of some misunderstandings. However, the researchers believe that these 
misunderstandings for the most part have been resolved through patience, by asking the same 
question several times, in different ways and also asking the participants to further explain what 
they mean with their answers. Also employees at ITC and the NGO’s have been of help, since 
they have been able to translate and explain when the English language has not sufficed. This 
help was especially needed in some of the informal interviews where the participants spoke no 
English at all and an interpreter was required. While the employees of ITC and the NGOs were 
of help in these situations, there is a validity issue in this as they are not professional interpreters, 
and may have some self-interest connected to the CSR programs. Even though there is no major 
reason to doubt the employees, it is not possible for the researchers to know exactly what the 
non-English speaking participants said. In some cases the people acting as the interpreters also 
answered the questions themselves, as they already knew the answers. In these cases however, 
they were asked to further the question to whom the question was intended. An additional 
concern regarding language issues is the fact that India is a country with many different local 
languages. This may have had an effect on the translation, since some of the participants, in both 
the observations and the interviews originally come from different parts of India, and therefore 
have another local language than the others. This could lead to translation problems that the 
researchers are unaware of. Another problem regarding language differences concerns the 
transcription of the recorded data, collected from both the interviews and the observations. 
When the informants answer a question, it can sometimes be difficult to hear what the informant 
actually is saying. Different dialects as well as speed of speech can also have complicated the 
transcription. 
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4.6.4 Ethical considerations 
Bryman (2011) suggests four ethical principles, which one can follow when conducting a 
research. The first two are the demand for information and consent, meaning that the researchers 
should inform the participants about the aim of the study as well as the fact that participation is 
voluntary. The researchers of this study have informed the participants who they are and the 
reason behind the observations and interviews. In some cases, the present field assistant told the 
participants in advance about the purpose of the researchers visits. The researchers of this study 
are not completely aware of the participants’ knowledge about their voluntariness in the study, 
since the majority of the meetings were scheduled by the field assistant. The participants 
however, seemed eager to answer questions and inform the researchers about their work. The 
participants in the meetings scheduled by the researchers themselves, were always asked whether 
they wanted to participate or not, and the participants decided the time and place of the 
interviews. The second two principles mentioned in Bryman (2011) are the demand for 
confidentiality and the demand for purposeful use of the material. These two principles mean 
that researchers should handle information collected about participants in a way that protects 
their anonymity and that the information is only used for the purpose of the study. The two 
researchers of this study are the only ones who have had access to the information about the 
participants and no one is mentioned by name in the study. The collected material has only been 
used for this study and will not be used for any other purpose. 
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5. Results 
The following section will present the two parts of the study on which this paper is based, the 
first one being the literature review and the second one, the case study. These two parts will 
together try to bring answers to this study’s two research questions. The first part will include 
three different kinds of driving factors to examine what the general CSR motivators among 
Indian companies actually look like. The second part will instead examine the results from the 
case study, conducted within this research, to show the extent of the integration of CSR within 
the company of ITC Limited. This has been done to answer the second research question on 
how integrated CSR activities are within Indian companies and their core businesses. 
 

5.1 Part 1 – Driving forces behind CSR in India 
This part of the results section, serves to create an understanding on why companies in India 
engage in CSR activities. The authors of this paper have studied previous research on the 
different driving factors behind CSR in India, and found three general themes to be the most 
prominent. These themes have been used to divide the findings of this literature review in the 
following order: ‘moral motives’, ‘strategic motives’, and ‘legal aspects’. 
 
5.1.1 Moral motives 
Dhanesh (2015), has studied the different motives behind CSR in India, by conducting qualitative 
semi-structured interviews with 19 employees at 16 different companies. Dhanesh found that the 
moral perspective indicates that companies are involved in CSR activities, and act responsibly, as 
a cause of what actually is the right thing to do. When a corporation decides to get involved with 
CSR out of moral motives they are driven by different inherent factors, ethic values and moral 
leadership, to mention a few. Dhanesh’s research also shows that a great majority of the 
participants of the study were mainly driven by moral motives, as they seem to believe that the 
more fortunate part of the society should give to the less fortunate. Indian companies working 
with CSR out of moral motives are quite different from companies with a more western concept, 
where strategic motives tend to be more common. Dhanesh indicates that companies based in 
the west have a tendency to practice CSR with a primarily belief that it will provide the 
corporations with benefits, rather than believing that it is the moral, or the right thing to do 
(Dhanesh, 2015). 
 
According to Arevalo and Aravind (2011), the moral perspective has a main focus on duties, that 
companies have a number of moral duties in relation to the society. To find these conclusions, 
the researchers conducted surveys with top-level managers at different companies around India 
to explore how these companies understand the concept of CSR. Arevalo and Aravind found 
through their study that the moral perspective is meaningful, when it comes to different drivers 
for companies to engage in CSR activities. They suggest that moral motivators can be compared 
to caring motives and that these tend to be the most important ones in the Indian context. 
Arevalo and Aravind refer to the history of India when explaining why the moral motives seem 
to stand out the most, within the country. They mean that an outcome of this is that today, a 
great amount of leaders at corporations in India are driven by moral motives, rather than strategic 
ones, where profit is the most important factor. Arevalo and Aravind also found that 
stakeholders have a major impact on companies and their decision to get involved with CSR. A 
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corporation would not survive without a good relationship with their stakeholders. According to 
Schwartz and Carroll (2003), this too tends to have an underlying morality since corporations 
should act to both respect and protect the moral rights of their different stakeholder.
      
Arora and Puranik (2004) reviewed previous research and surveys conducted by different 
organizations on motives behind CSR in India, instead of conducting any new research. In their 
review they found, just as Arevalo and Aravind (2011), the history of India to be notable. Arora 
and Puranik (2004) state in their article that philanthropy is the major driving factor for 
companies in India to engage in CSR activities. Image building was found to be the second 
largest driver followed by employee moral and ethics (Arora and Puranik, 2004). As mentioned 
earlier, philanthropy has been a great part of both the history and culture of India, on both 
personal and corporate level (Das Gupta, 2005; Dhanesh, 2015; Arora & Puranik, 2004), and is 
referring to helping others in need without any kind of selfish reasons (Nationalencyklopedin, 
2017). This suggests that there is no need of actual beneficial outcomes for the Indian companies 
themselves, when investing in CSR activities (Arora and Puranik, 2004). 
 
5.1.2 Strategic motives   
According to the study by Dhanesh (2015), strategic motives play a big part in a company’s 
decision to engage in CSR activities, even though his study found the moral aspects to be the 
most important incentives. The participants in Dhanesh’s study stated that social responsibility is 
important for their companies’ long-term existence. By engaging in CSR, they are ensuring a 
social climate where companies can thrive and achieve sustainability. This because CSR can 
decrease the potential risks existing for a company, as it creates trust with societies, especially 
local communities. A company’s engagement in CSR can therefore be beneficial in less fortunate 
times, when the company might be in need of support from the surrounding communities. A 
large number of the participants also stated how important CSR is for the employees to feel 
connected to the organization they work for and that they feel as they themselves are giving back 
to the society. On the subject of employee commitment, one participant mentioned how there 
seems to be a lower level of employees resigning in companies that engage in CSR (Dhanesh, 
2015). Arevalo and Aravind (2011) also found the strategic motives less significant than the moral 
motives, but not insignificant, within the Indian context. The authors states that the strategic 
motives are important since CSR is used as a way to generate a greater business reputation, as 
well as increased earnings. The authors also found, as well as Dhanesh (2015), that Indian 
companies and the Indian society seem to share a sense of mutual obligation to one another. This 
because Indian companies are making use of the Indian society and in exchange give something 
back, i.e. corporate social responsibility (Arevalo and Aravind, 2011). As mentioned previously, 
Arora and Puranik (2004) found philanthropy to be the most important driver for Indian 
companies when engaging in CSR activities. The second and third most important driver is 
claimed to be ‘image building’ and ‘employee moral’. These two drivers exist within a strategic 
perspective as they both serve the best of the company and exist as part of the corporate strategy.  
 
Dhanesh (2015) also suggests, as a result of his Indian study, that the strategic motivators do not 
only mean that CSR activities are beneficial in a direct economic sense but is also generating in an 
increased commitment from employees as well as increased loyalty from customers. Similar to 
Dhanesh (2015), Saharan and Singh (2015) also found that CSR activities in India could generate 
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customer loyalty. Customers’ relationship with companies and their CSR activities has previously 
been studied by several researchers and the subject can be seen as an important aspect of the 
strategic drivers of CSR. These researchers also mentioned that customers, as stakeholders, seem 
to want companies to get involved with CSR activities. They also claim that Indian consumers are 
more likely to buy products from companies with CSR activities (Saharan & Singh, 2015; Dutta 
& Singh, 2013; Choi, Chang, Li & Jang, 2016). Sood and Arora (2006) also found costumers 
important in the motives behind companies’ CSR activities. They found that companies are often 
unable to see any strong incentives to spend time or money on receiving any environmental 
certification unless there is a substantial demand from their customers. However, as opposed to 
other researchers, the authors found consumers’ desire to purchase cheap product to undermine 
their ethical concerns. This does not leave a strong incentive for companies to implement social 
and environmental sustainability in their businesses. The authors also suggest that Indian 
companies who voluntarily invest in causes supporting the environment, tend to do so as a 
business strategy, to be competitive on the global market. Further, they state that a driving force 
behind many implemented CSR programs is the will to create a good corporate image.  
 
According to Jayakumar (2016), who conducted his study by observations, in-depth interviews 
and questionnaires with key stakeholders, Indian corporations have been working with social 
responsibility for ages, and the practice has always had some kind of connection to the culture of 
philanthropic traditions and ethics. Within the Indian traditions, corporations have seen CSR as it 
has nothing to do with strategic motives, and that it is rather seen as a religious philanthropy. 
Time is however changing, and today, India is growing closer to the global economy, and is 
experiencing an increasingly integration with it. This means that also the CSR work of Indian 
companies is changing into a more global perspective and that this perspective has brought 
strategic viewpoints to the subject of CSR. When a business becomes a part of the global market, 
it is automatically exposed to greater risks and will face higher expectations from different 
stakeholders (Jayakumar, 2016). 
 
5.1.3 Legal aspects  
Recent years have seen the Indian government making regulations regarding corporations’ social 
responsibility and has even implemented an updated CSR law. On April 1st 2014, the 
government passed the law called ‘New Companies Act of 2013’ (Idowu, 2016). The law refers to 
companies active within India, domestic as well as internationals, with a net worth of five billion 
rupees, turnover of ten billion rupees, or a net profit of 50 million rupees. These companies have 
to spend two percent of their average profit gained during the last three years on CSR activities 
within India (Government of India, 2013:135). The law also demands companies to form a CSR 
committee consisting of three members minimum, of which one must be non-partial and come 
from outside the company (Idowu, 2016). This committee will make spending decisions and will 
have full responsibility of all possible aspects of the corporation’s CSR related work (Khandelwal 
& Bakshi, 2014). The law states that the two percent should be invested in one of the following 
areas: i) education, ii) elimination of hunger and poverty, iii) equality and women’s empowerment, 
iv) the fight against HIV/AIDS and malaria, v) environmental sustainability, vi) social business 
projects, vii) contribution to government funds for socio economic initiatives or viii) contribution 
to the well-being of minorities, people of lower castes and backward classes. One of the 
objectives with the law is to make companies more transparent and suggests increased 



	

	 18 

accountability from business leaders as well as auditors. Companies cannot have a permanent 
auditor, but must keep them rotating to increase the validity of their work. Lawmakers want, with 
this law, to eliminate companies avoiding their social responsibility (Idowu, 2016). A great 
majority of the larger corporations in India already have active CSR programs, so the new 
regulations tend to be more of a challenge for smaller Indian companies (Lee, 2013).  
 
According to Mcardle (2015) the CSR law can be seen as equivocal, which can decrease the 
effectiveness of the law. This is partly the case because of its different rules of implementing. 
Mcardle states that the new law might ease the suffering, which so many people of India’s large 
population actually are experiencing. However, Mcardle means that the government of India did 
not implement the improved CSR law to create greater sustainability. Mcardle further explains 
that it is necessary to create different incentives that will make sure that companies not only 
develop CSR projects, but develop projects that are efficient. This could also ensure that 
corporations undertake CSR initiatives within more complicated fields. If not any kinds of 
incitement are implemented, the CSR law might become less successful when it comes to dealing 
with the many social issues that India is experiencing. This is especially important, since many 
companies are partly the cause to many of the existing social issues in India today, and they need 
to be handled one way or another (Mcardle 2015). 
 

5.2 Part 2 - The case study of ITC Limited 
This part will provide the results of the data collected through observations and interviews in the 
case study conducted on the Indian company ITC Limited. This part will briefly describe ITC 
Limited as well as the WOW program and the Afforestation program. Further, this part includes 
a section that brings the perspective of ITC’s different partnering organisations into the study. 
After this follows a section aiming to create a greater understanding of the actual CSR work of 
ITC, in relation to the research questions, on which this study is based. Following, is a section 
describing some criticism raised towards ITC’s CSR work. Lastly, this part will provide a section 
on the CSR regulations existing in India.  
 
5.2.1 ITC Limited 
ITC Limited (ITC) was founded in 1910. The company was first given the name Imperial 
Tobacco of India Limited and received its current name, Indian Tobacco Company Limited, in 
1974. The company has later grown to become one of the leading corporations in India and has a 
broad variety of business areas. Through their different social investment programs, ITC has 
become ahead of other big companies in India and the company has received global recognition 
for its sustainability work (Stella, 2015). Among ITC’s social investments programs, one can find 
programs focusing on women’s empowerment, primary education, animal husbandry, health and 
sanitation, recycling and afforestation. Their CSR programs are not only focusing on social 
aspects such as human rights, health and safety, but are also centred around the environment. 
Besides their social initiative programs, the company has also developed a CSR policy that applies 
to all possible areas of the business (ITC Limited, 2016).  
 
One of ITC’s business areas is the paperboard and specialty papers division (PSPD). ITC’s PSPD 
has four manufacturing units, and have products for packaging, specialty paper, paper and 
graphic boards. ITC states that they have all kinds of paperboards and that they offer boards 
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made of material from renewable and sustainable sources as well as products from 100 percent 
recycled material. The four manufacturing units are all certified in accordance with ISO 9001, 
ISO 14001 and OHSAS 18001, meaning that they have reached certain standards regarding 
environmental impacts and occupational safety and health (ITC Limited, 2017c). As mentioned 
earlier, the WOW program and the Afforestation program, are two CSR initiatives developed by 
the paper division of ITC Limited. 
 
5.2.2 Well-Being Out of Waste (WOW) 
The WOW initiative started in 2007 (Informant 1) and the program aims to provide India with a 
greater solid waste management. To reach this, the people working with WOW are creating an 
increased awareness among the local people in the societies where they operate. This awareness is 
reached when the employees are visiting both households and schools. One of the objectives 
with the program is to develop both social and environmental sustainability by increasing 
recycling levels and creating livelihoods. To create awareness, the activity ‘door to door 
campaign’ is used. During this activity, the WOW employees are visiting households and explain 
and inform the families about source segregation. The households get knowledge on how to 
segregate their waste into two bins provided through the program. The bins are categorized as 
wet waste and dry waste. The people collecting the waste are referred to as ‘waste collectors’ and 
are trained to collect dry and wet waste separately from the households. After the waste 
collectors have retrieved the wet and dry waste from the households, they take it to a segregation 
station where all the waste is weighed, and the waste collector is paid per kilo. At these 
segregation stations different types of dry waste is being separated, such as, plastic, glass, paper 
etcetera. The separated waste is later sent to factories to be recycled. After this, the recycling 
factories sell the material, to ITC or any other company. According to ITC Limited (n.d) itself, 
the WOW program is supporting a sustainable environment since it turns waste into recycled 
material. Apart from the environmental benefits, the program also comes with many social 
benefits. It brings job opportunities to a number of people within the societies, which comes 
with a secure income, which many of these workers did not have before. The workers are not 
only educated on how to do their job, but also about healthcare and how to maintain a clean 
environment (ITC Limited, n.d). 
 
Included in the WOW program, as a part of the school visits is the Inter School Recycling 
Championship. The main objective of the championship is to educate children on waste 
segregation (ITC Limited, 2017b). According to Informant 4, schools are invited to participate in 
the WOW program. Each child receives a waste collection bag funded by ITC, which the 
children will take home to their households to collect their waste in. On a monthly basis, the 
children will bring their waste bag to school for weighing, which ITC later will take with them for 
recycling (Informant 4). All participating schools will receive a certificate. The schools that 
contributes with the most waste, together with the initiatives taken by schools to motivate 
children's participation will be announced the winners of the championship. A special certificate 
will also be handed out to any student who contributes with a minimum of 5 kilo of dry waste. In 
the year of 2016, a number of 500 schools were participating in the championship in Telangana 
state. These schools together contributed with almost 700 tons of dry waste (ITC Limited, 
2017b). Also, in the beginning of each academic year, ITC will send educators that will teach the 
children the differences of different waste and how to segregate it (Informant 4).  
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5.2.3 The Afforestation program 
The program started in 2001–2002 and aims to bring social as well as environmental benefits to 
the society in which the program operates. The program is including marginal farmers in the rural 
India, who own land that are less productive than necessary to produce a good harvest. The 
program is divided into two major sections, Social Forestry and Farm Forestry. The two sections 
of the program are slightly different. The Social Farming is aiming support towards tribal and 
marginal farmers. These farmers are given loans, subsidised cloned crops and other, necessary 
techniques and services. The Farm Forestry component of the Afforestation Program is instead 
targeting farmers with an investible income, who are able to invest with their own money in 
crops that have not been subsidised by ITC Limited (ITC Limited, 2017a). According to 
Informant 3, another difference is also that the Farm Forestry is open for all farmers, while Social 
Forestry is only dealing with poverty in rural areas (Informant 3). When it is time for harvest, the 
farmers are not ought to sell to ITC, but rather to who they feel most comfortable selling to (ITC 
Limited, 2017a). In the year of 2016, the Afforestation Program had made almost 230,000 
hectares of land greener (ITC Limited, 2016).  
 
5.2.4 The perspective of ITC’s partners 
One of ITC’s partners within the WOW program is the NGO MARI. Informant 6, the executive 
director of MARI, explained that if a CSR project is going to become successful, it is important 
that the company is cooperating with an NGO. This has to do with the fact that an NGO will be 
able to bring additional strengths to the program, that a company would be unable to include on 
its own. Informant 6 means that a program such as WOW would be unable to be as successful 
without the involvement of a company like ITC, since it has such a large capacity when it comes 
to planning, and that the company is well-known throughout the society. ITC has the required 
institutional credibility for partnering with municipalities, such as GHMC. An NGO on the other 
hand, is participating with the necessary knowledge on how to properly communicate with the 
communities. MARI as an NGO has received both trust and confidence from people of the 
communities. Thus, to develop a successful CSR program, it is important to have a strong 
cooperation with the right partners, since they all will be able to bring different strengths to the 
program (Informant 6). An employee at the partnering NGO Green Cross, participating in 
Observation 3, also had similar thoughts regarding the success of the a CSR program. This 
partnering organisation is cooperating with ITC on the Afforestation program. He explained that 
when ITC selects partnering NGOs, it is of importance for the company that a good relationship 
exists between the NGO and the communities. The employees at the NGOs will stay in the 
villages and do the work that is required out there in the fields. The NGOs work on a grass root 
level, which ITC is unable to do. ITC receives support from, and works with, the CSR projects 
through their partnerships with NGOs (Observation 3).  
 
Informant 6 explained that MARI has three main areas of responsibility within the WOW project 
as well as within the cooperation with ITC. Firstly, MARI is the one responsible for mobilizing 
the communities, to change the behaviour and knowledge of the people, regarding the handling 
of waste, which, as mentioned earlier, ITC is unable to do. The second area is the involvement in 
the schools. MARI is visiting schools to educate the children on how to create a long-term 
sustainable waste management. They are also the organizer of the Inter School Recycling 



	

	 21 

Championship, which provides ITC with additional waste for their industry. The third aspect of 
MARI’s partnership in the WOW program is the developing a long-term sustainable partnership 
with the GHMC. According to Informant 6, the GHMC needs to go through a reformation 
when it comes to their relationship with the communities, since this relationship earlier has 
reflected a kind of a power relation. In this matter, it is therefore not possible to give the GHMC 
any kind of training model, since the GHMC will reject it and as they may not be able to see the 
importance of it. The employees within the GHMC need a type of education that will influence 
and change their own behaviours and attitudes towards the communities when it comes to waste 
management. To do this, it is important to develop a model that can be sustainable even in the 
future. The plan is not that MARI is going to stay and work with this for the rest of time, the 
plan is rather to make sure that the GHMC will have its own department working with these 
issues regarding waste management (Informant 6). 
 
According to Informant 5, one of the major difficulties with the WOW program is the fact that 
so many people are asking themselves the question why. Why should they perform waste 
segregation when it is so easy to just throw the waste outside, or simply mix the waste into one 
waste bin? There is not enough awareness about waste segregation, and therefore, a lot of 
resources have to be put on education, to develop a greater knowledge about waste segregation. 
This has later led to an increased percentage of people segregating, from 30 percent to 90 percent 
within the municipal zone of GHMC. These improvements have a lot to do with the fact that 
municipalities are involved in the WOW program (Informant 5). 
 
Informant 7 and 8 are both employed at the municipality of Siddipet, Telangana state, which is 
one of the municipalities currently working with ITC on the behalf of the WOW program. The 
city has nearly 40.000 households and every one of them have received the two waste bags for 
segregation, one for wet waste and one for dry waste. Informant 7 explained that in Siddipet the 
major challenge within the WOW program is to convince people to start segregating their waste 
into the two different waste bins. In Siddipet, the program started about a year ago, and so far, 20 
to 30 percent of the households have started to segregate their waste and the municipality of 
Siddipet is working, together with ITC, to raise the percentage. People do not have the will to 
segregate, and most of them prefer mixing their waste. The people in Siddipet are used to 
throwing their waste outside, but since they received their waste bins, they instead started 
throwing their waste in one bin and mixing their waste. As a cause of more education on waste 
management, more people within the municipality of Siddipet have stopped throwing their waste 
outside. However, the goal is not to make people start mixing their waste but to start segregating 
it. And therefore the next step is to educate them on the actual segregation of the waste. To raise 
the number of households that are segregating their waste, more activities are needed to raise the 
necessary awareness on waste segregation (Informant 7).  
 
5.2.5 Understanding the integration of ITC’s CSR  
When Informant 1 was asked why he believes ITC is said to be on a higher level than of other 
big companies in India regarding CSR, he explained that it has a lot to do with the long-term 
sustainability of ITC’s CSR activities. Informant 1 meant that this is the case because ITC’s 
different CSR programs are sustainable on their own, and not dependent on the actual business 
of ITC. This also has to do with the fact that the company’s CSR programs all have a direct 
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linkage to the different businesses within ITC, as well as other businesses within the society. This 
gives the programs a more long-term character. Informant 1 also talked about the Afforestation 
program, and meant that within ITC’s paper division they are creating paper, and are therefore in 
need of wood. This means, that as long as the relationship between the paper business and the 
tree plantation is good, both the business and the CSR program will be successful and sustained. 
Informant 1 also gave a similar example about the WOW program and its linkage with ITC’s 
business and meant that this linkage has to do with the material that, through the WOW 
program, now can be recycled (Informant 1). 
 
5.2.5.1 Understanding the integration of WOW  
During the interviews, the question on why the WOW program actually started was asked. 
Informant 1 explained that the initial idea behind the project came in 2007, when the company 
experienced a lack of available waste paper. Informant 2 stated that ITC has been importing 
waste paper from other countries, thus, recovering international waste paper and recycling it. 
Informant 1 continued explaining that ITC’s PSPD wanted to produce its own domestic recycled 
paper, but was struggling to find waste paper for this production in their area. Therefore, the 
PSPD started a debate on why it is not possible to do the same action with domestic waste paper. 
The paper that could be used for the production of domestic recycled paper was either thrown 
into landfills, being burnt or used for something else. That was when ITC decided that they had 
to go to the households to be able to reach the sources of waste paper, before it was brought into 
landfills (Informant 1). Also, as mentioned earlier, ITC is not only collecting waste on household 
level, but is also collecting waste from schools. According to Informant 4, the fact that ITC is 
also collecting waste from schools is in itself helping the business of ITC, to receive material that 
can be recycled. According to Informant 1, the WOW program is not only directly benefitting 
ITC with waste paper but it also has an indirect benefit by generating a positive brand image. 
Even though many of the informants stated that the WOW program has a visible relationship 
with ITC and its business, Informant 8 was not fully able to see the connection. According to 
Informant 8, the WOW program does not have a clear connection to ITC’s core business, the 
connection may be there, but it is not clear. ITC has its paperboard and specialty papers division, 
but the WOW program is recycling more material than just paper, that is not needed within their 
industry. Informant 8 states that the WOW program is more of a separate project rather than an 
integrated part of ITC’s business (Informant 8). 
 
Informant 1 also mentioned that when ITC visits schools or households, they explain who they 
are. The children and members of the households may then later remember the company name 
and make connections when they see ITC’s products in the store or see their commercials on 
TV. “They’ll say: this is the kind of good work they’re also doing”, Informant 1 said. He also 
stated that “...they will also have a credibility that this company is not only into business, but 
they’re also into social”. Informant 1 continued to speak about how this sort of brand image is 
highly valuable for the company, since it automatically will generate in a greater amount of 
customers.  
 
Informant 2 stated that many different aspects of the societies have been improved since the 
implementation of the WOW program. People who are working with waste in India do not have 
the same dignity as people working in other sectors. The initiative has brought an improvement 
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to the lives of the people who are working with waste. Informant 2 meant that the people who 
are working within the WOW program on the field are no longer only working with waste, but 
rather working with waste management. According to Informant 2, people have received more 
dignity after becoming involved in WOW, and the reason for this, partly has to do with the 
involvement of ITC. WOW is not just a program that ITC is funding, but rather a program that 
ITC, as a company, is actively working with. ITC is a well-known brand all around India, and 
they are spreading awareness of waste management. The WOW program has its own division in 
the company, and some employees working with WOW are full-time employees in the program 
and are therefore only working with the initiative. Informant 2 means that this is of importance 
for the success of a CSR initiative, since this means that the employees working with the project, 
are one hundred percent focused on the actual project and its success (Informant 2). 
 
A person working as a waste collector under the CSR initiative WOW, participating in 
Observation 1, stated that his life has improved significantly since he became employed through 
the implementation of WOW. Earlier in life, he was also working with waste, but under 
completely different circumstances. He stateA that the new employment has brought an 
economic security to his life, which would not have been possible before. Two reasons for this, is 
the monthly fee of 50 Rupees paid by the households participating in the program and the fact 
that the waste collectors can sell the collected waste to the resource centres. According to 
Informant 6, there have been some doubts regarding the monthly payment. Some have been 
worried that the money will not even end up with the waste collector, but instead go to the 
GHMC. Others are instead worried that the waste collector is already paid enough from the 
GHMC, and that this money will just be an extra way for the waste collector to earn money 
(Informant 6). The waste collector, together with other participants during Observation 1, stated 
that there are still parts of the program that need improvements, even though the financial 
situation for the workers has been improved. According to them, there are especially a few health 
issues that they are concerned about. The waste collector does not have for example, gloves or 
mouth guard available when collecting the waste. The government has provided the waste 
collectors with many necessities for them to be able to execute their work, including vehicles for 
the collection of the waste, but according to the workers and MARI, the health aspects are still 
partly missing within the program (Observation 1). During Observation 2, a segregation centre 
was visited, and the owner stated that also her life has been improved since the implementation 
of WOW. Today she has more employees who she can pay a better salary too as well as 
improving her own financial situation. In other words, not only can environmental and sanitary 
effects be seen, but also social improvements are a fact, as a cause of the wow program. 
 
5.2.5.2 Understanding the integration of the Afforestation program  
According to Joshy, Mukherjee and Pattath (2016), the Social Forestry and the Farm forestry 
programs, included in the Afforestation program, were both brought to life as business 
innovations. They state that the paper and paperboards industry of ITC has a constant need for 
raw material, which is further developed into a more cost effective and sustainable part of the 
paper business. When developing the Afforestation program, the fact that ITC has a constant 
need of raw material, as well as a number of socioeconomic factors were taken in consideration. 
When ITC included the objective to improve social and environmental aspects within the 
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program, the program developed into being a CSR program, and not just a business strategy 
(Joshy, Mukherjee and Pattath 2016).  
 
According to ITC’s Sustainability Report 2016, the pulpwood used in the paperboard, paper and 
packaging industry is to a great extent collected from the plantations that is a part of the 
Afforestation program (ITC Limited, 2016). Observation 3 generated an idea of how the 
Afforestation program is carried out and what ITC’s role in it actually is. ITC initiated the 
program by bringing a model on how to make the combination between forestry and agriculture 
as efficient as possible to the villages. This means that the farmers participating in this CSR 
program are given a secure income at same time as ITC secures its own source of wood. 
 
5.2.6 Criticism towards ITC’s CSR work 
Although ITC Limited itself claims to be a company taking responsibility for its actions and 
doing good for the society, some do not agree. Those disagreeing with this have been criticising 
ITC by stating that the company, since the beginning, has been involved in a business directly 
dangerous for human health, namely, the tobacco business. The critics have also accused the CSR 
work of ITC to be no more than a cover up for the bad things that its business actually 
contributes to. However, the company itself claims that the critique is not to be true, since ITC is 
developing and working with a number of different CSR projects and programs that contributes 
to the well-being of many parts of the society (Stella, 2015). Some of the informants within this 
case study were also asked to explain how ITC is working to make their tobacco business more 
sustainable. Many did not feel comfortable to give a statement, while some other instead 
answered the question by explaining how ITC’s CSR programs work and their positive outcomes.  
 
According to Krishnamurthy and Jalnawalla (2012), the majority of the criticism towards ITC has 
been circulating around their tobacco industry. Many also mean that ITC’s statements about their 
responsibility work are incomplete. Thus, that ITC’s CSR activities act more as a cover up for 
their unsustainable aspects of their business, rather than initiatives created to do good. Also, 
some have even been criticising the fact that some of ITC’s CSR activities have a too strong 
connection to ITC’s core business since ITC will actually benefit on having the projects. One of 
these projects would be the Afforestation program, which has secured the company’s source of 
raw material within ITC’s paperboard and specialty papers division (Krishnamurthy & Jalnawalla, 
2012). 
  
Some have also been criticising ITC for their statement of being a carbon positive company. ITC 
may be using their Afforestation program to make sure that their company can be claimed 
carbon positive, since they within this program are planting trees. However, critics have been 
questioning this, since ITC is cutting down the trees in the program, as frequently as every fourth 
year and turn the wood into either paper or fuel. As a cause of this, the critics mean that there is 
no actual environmental gain. ITC answers to this criticism by stating that there is no existing 
universal method used to calculate if a company is carbon positive or not, and that the company 
has used the method that fits within their situation the most (Krishnamurthy & Jalnawalla, 2012). 
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5.2.7 The Companies Act 2013 
The participants within this study were asked to clarify some issues regarding the existing CSR 
law within India. Informant 2 explained that the new CSR law has not affected the CSR work of 
ITC significantly. The law says that two percent should be spent on CSR, but ITC is spending 
more than that, within all its divisions combined. Also, Informant 2 stated that ITC was working 
with CSR already, before the law was implemented. Informant 2 claimed that the law has a 
positive impact on the society, since it makes CSR mandatory for a large number of corporations, 
that may not have been working with CSR before the law. Also, this law has made sure that more 
social workers are getting employed at companies, to directly work with CSR initiatives. This 
means that the department working on the CSR programs is only focusing on improving the 
programs (Informant 2). Informant 1 also agreed with Informant 2, by stating that the law has 
not affected the CSR work of ITC. Informant 1 meant that the law is good to start with, but that 
the law in the future could expand and also include smaller companies (Informant 1).  
 
When discussing the negative aspects of the new CSR law with Informant 9, she discussed the 
fact that the corporate tax rate for companies active in India is already higher than the global 
average. She meant that this new law can be a way for the government to increase the tax even 
more, without officially raising the taxes. Informant 9 also meant that this new addition to a 
company’s expenses will not be in favour for Indian companies and their competitiveness in the 
global market. Nor will the new law contribute to more investments in India by foreign 
companies. These facts will not do well with the existing strive in India for liberalization and 
economic growth. Informant 9 also mentioned that there might be some issues with the fact that 
the CSR spendings cannot be claimed as business expenditures. Corporations can choose what 
social cause they want to donate their two percent to, but the cause cannot be a major part of 
their business. She meant that if this is the case, the donation should not have any effect on 
corporations, neither long nor short term. Informant 9 also explained that, on the one hand, the 
law forces companies that before the implementation spent less than two percent on CSR 
activities to now spend the required percent. On the other hand, the companies that already 
spent more than the required amount may now instead have decreased their spendings on CSR 
after the law passed. However, the total amount of money spent on charitable activities in India 
have increased rapidly since the law passed which means that the governmental regulations have 
affected the number of companies involved with CSR in a positive way. Informant 9 stated, 
“Some say that the change in law is also waking up corporate India to its wider social 
responsibilities”. According to Informant 9, CSR can be problematic when corporations are only 
involved with CSR activities as a cause of wanting to create a better business image rather than 
getting involved with CSR for a good cause (Informant 9). The law is forcing all companies of a 
certain size to start working with CSR, which means that many companies will do so not because 
of a good cause. Informant 9 also stated the importance of employees with a real interest of CSR 
activities, since a lack of real engagements from the employees will result in an unsuccessful CSR 
project (Informant 9). When the law is forcing companies to work with CSR, there is a risk that 
employees are working with CSR without the real engagement for it. 
 
Also Informant 8 has experienced an increase in the number of companies working with CSR, 
after the CSR law was implemented. Informant 8 believes that companies mainly start working 
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with CSR as a cause of governmental regulations and that this is helping municipalities around 
India to improve social and environmental situations within communities. However, Informant 8 
has also experienced that some companies do have a genuine interest in the society and do 
therefore not only engage in CSR because of the law. He believes that the law so far has only 
generated in positive effects and that it is “100 percent good purpose”. Informant 5 agreed with 
Informant 8 and had nothing negative to say about the new CSR law. Informant 5 said, “For our 
government agency, it’s a good law”. The GHMC has not received any negative opinions from 
companies affected by the law but states that most of the companies seem to be positive towards 
the law.  
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6. Analysis 
This section will use the findings within this study and analyse it through the perspectives 
presented in the theoretical framework. The different driving factors, including the moral, the 
strategic and the ones presented within Carroll’s (1991) pyramid will within this analysis be used, 
as well as the greenwashing theory and the mainstreaming theory.  
 

6.1 Driving forces behind CSR in the Indian context  
As explained in the theoretical framework, there are both moral and strategic motives that lay 
behind a decision to start different CSR activities around the world. This also seems to be the 
case when it comes to Indian companies. The results of the literature review show that the moral 
driving factors are more common among Indian companies than the strategic motivators. 
According to Carroll’s theory (1991), the economic category, in which the economic driving 
factors exists, acts as the foundation of the pyramid. Previous research shows that this does not 
seem to be the case in India, where instead moral motives are more common. This could mean 
that Carroll’s pyramid was developed out of a western context, as some mean that they work with 
CSR in a more strategic way. It is also possible that Carroll’s pyramid is outdated and that a mix 
of strategic and moral motives represent the foundation of companies motives today. Also 
interesting is the statements by Mcardle (2015), who suggests that the law is missing important 
incentives, and is therefore insufficient. The law is for sure a real driving factor in India, however, 
it may be driving the companies in the wrong directions since it does not include the right 
incentives to make sure that the CSR programs are sustainable. In Carroll’s model, the economic 
motives constitute the foundation, however, within the Indian context, this is not the case. In 
India today, the legal motivator constitutes the foundation of companies’ decisions to start 
working with CSR. Certain companies are forced by law to work with CSR in the first place, and 
are after that able to decide whether their CSR work will be further developed out of moral or 
strategic motives. If an Indian company is more driven by strategic factors, it may end up giving 
money to the governmental CSR fund. However, if a company is more driven by moral motives, 
it may be more likely that the company will develop CSR programs that are well integrated within 
their company, and become more sustainable.   
 

6.2 Does ITC have moral – what motivates their CSR programs? 
The two CSR initiatives of ITC, studied in this paper, were both created out of a need existing 
within the company. This probably means that the driving factors behind the two CSR programs 
are mainly strategic, at least they were initially. ITC wanted and needed recycled paper and a 
secure and sustainable source of wood for its paper business, so ITC developed a way to make it 
possible. Even though the initial motives seem to be mainly strategic, one can also look at the 
fact that ITC wanted to use renewable and sustainable sources for their paper production in the 
first place, and wonder if the main driving factors of the company are strategic or moral. Out of 
an environmental perspective, the motives behind the programs seem to have more of a moral 
character, since renewable and sustainable sources are clearly beneficial for the environment. 
Also, the company used to import waste paper from other countries, which they no longer have 
to do since the program is focusing on domestic paper. The program has therefore helped ITC to 
stop the import of international waste paper, which surely must have had a positive effect on the 
environment. However, securing the company’s source of material and the fact that they are no 
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longer importing paper, is not only beneficial for the environment, but can also be beneficial for 
the company itself, if seeing the situation from an economic perspective. This would make the 
motives more strategic, rather than moral. This means that the underlying motives can be a 
combination of both strategic and moral factors. Perhaps ITC’s motives behind their CSR 
activities align with Carroll’s (1991) pyramid, where the economic motives are the founding ones, 
without excluding the ethical and philanthropic aspects. This can also be seen in the fact that ITC 
has decided to include more aspects in their CSR initiatives, than some would state necessary. 
The WOW program for instance, is trying to affect the local communities to start segregating 
their waste, so it later can be recycled into new products for ITC and other companies. This was 
the initial, more strategic purpose of the program making economy the main driver, just as the 
founding block in Carroll’s (1991) pyramid. However, it could have been possible for ITC to ask 
the local households to only start segregating the material that the company needs, but instead 
ITC decided to teach them how to segregate all waste, even the material that will not be used by 
ITC. Maybe ITC made this decision out of ethical and philanthropic aspects simply because it is 
the right thing to do, which once again shows the similarities to Carroll’s (1991) pyramid. In 
other words, the pyramid of Carroll, as well as the CSR work of ITC, has a foundation consisting 
of economic responsibilities, strategic motives, that has certain elements of moral motives.  
 
Both CSR programs have also included objectives with socioeconomic improvements in the 
communities and these improvements have not only been indirect effects of the CSR programs. 
Meaning that there are actual moral motives behind the programs. The WOW program for 
instance has directly provided job opportunities to a number of people from the local 
community, while the Afforestation program has provided farmers with more efficient farming 
techniques. These facts also fit in the ethical part of Carroll's (1991) pyramid as well as the 
philanthropic part, bringing the moral motives to mind again. However, it is difficult to actually 
identify what the main driving forces behind ITC’s CSR programs actually are. The decision to 
include the improvement of the socioeconomic situation for the participants could also be a 
strategic move. This because targeting those who are in need of increased socioeconomic 
conditions, potentially makes them more dependent and more cooperative. Also, the programs, 
especially WOW, as Informant 1 said, bring the name of ITC into the households as well as the 
schools, creating a positive brand image. Therefore it could be possible to state that the main 
driving factors behind the two CSR programs are strategic, however, they now show tendencies 
of being also of moral nature. 
 
ITC’s decision to include partners, such as the NGOs and the municipalities, within their 
programs can also be considered driven by a mix of both moral and strategic motives. Including 
these partners, broadens the programs and they are able to reach out to more people. The 
NGO’s contribute to the programs with their stronger relationship with the communities and the 
municipalities with their governmental influence. Doing this is of course a strategic move from 
ITC’s side, as it helps the success of the programs. Although, by not including these partners, 
ITC could have improved their own brand image as some may suggest that ITC, by including 
others, are passing over some of the responsibility. This could mean that the decision to include 
the partners was driven by moral factors, since this increases the possibilities to reach out and 
positively affect more people. However, if the program is successful, ITC has a lot of financial 
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gains as well as an improved brand image. Meaning that there are both strategic and moral 
motives behind the decision to include the partners.  
 
The same discussion goes for WOW’s school activities, which are strategic for the company as 
they provide ITC with more waste paper and other recyclables to the program. Also, brand 
imaging, which has already been mentioned, is a very positive effect for a company, which they 
reach by making an appearance at the schools. The school visits can also be driven by moral 
motives because they are in some aspects creating a sustainable future by educating these children 
on waste management. Children are the future generation and when ITC are including children in 
their waste management education, it increases the possibilities of a greener future.  
 

6.3 The CSR of ITC Limited - greenwashing or mainstreaming? 
After conducting the case study of ITC Limited, one can see that the company is doing a lot 
when it comes to CSR. However, whether it can be considered as greenwashing or 
mainstreaming will now be further discussed.     
     
The CSR programs that have been further studied within this research both seem to have a rather 
clear connection to ITC’s daily businesses. Both the WOW program and the Afforestation 
program were developed, as previously mentioned, out of a gap in the company’s operation, as 
they both are contributing to the company’s profit in one way or another. The company has 
developed CSR policies and has given their CSR programs independent divisions that are only 
focusing on working with the CSR programs themselves. This might have been done to make 
sure that the programs are as successful as possible. One could state that these reasons mean that 
the CSR programs are very much connected to ITC daily business, and that this possibly even 
could be seen as mainstreaming. This since the concept of mainstreaming refers to something 
that has a clear and relevant connection to the business operation of a company. How more 
relevant can a CSR program be to a company’s business, than when it results in material that the 
company later can use? However, if one looks at this situation from another perspective, one can 
see that the CSR programs may not be as well integrated, as it seems. As mentioned in the 
theoretical framework, greenwashing refers to a misleading act to avoid negative communication 
about a company’s poor environmental performance. Both of the CSR programs within this 
study have obvious positive effects on the environment. One is decreasing the percentage of 
waste being dumped in the nature, and the other one is planting a large number of trees. 
However, one can wonder if the trees actually are planted to compensate for the trees cut down 
within their paper industry, or if their tree plantations are created to make sure that the company 
can increase their production of raw material. ITC has developed a model to make their tree 
plantations as effective as possible to make sure that their trees can be harvested already after 
four years. This is a reason to ask the question on what actually can be considered the real gains.  
The company can harvest more trees more frequently through its developed forestry model, at 
the same time as it is planting trees, and state that they are carbon positive, which some critics 
have questioned. One can therefore wonder if ITC’s tree plantation may be equal to 
greenwashing? 
 
Another questioning aspect that has been raised by critics towards ITC is the fact that the 
company is producing tobacco. As one of the critics states, it is a business directly harmful for 
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human health. When a company is involved in a business that is nothing else than dangerous, and 
at the same time states that it is doing so many other things with positive outcomes, one can 
question the relevance and truth in this. Why develop completely new business areas and 
programs when the old ones could be improved to begin with. This could be considered 
greenwashing, and according to the researchers of this study, even “socialwashing”. If ITC’s CSR 
programs function as cover ups for their poor environmental performances, it is as likely that 
they cover up their poor social performances as well. This discussion can also be connected to 
the WOW program, and the fact that the waste collector does not have any gloves or mouth 
guards available. ITC is working with the program to make sure that more people are recycling 
their waste, which will directly have positive effects on the environment. At the same time, they 
are not providing the workers with equipment that will protect their health. The program is 
providing locals with many social benefits, especially financial ones, but if ITC can ask more 
people to segregate their waste, they should also be able to ask, and even require, that the 
workers have the right equipment. If the municipality can provide the workers with a vehicle to 
make the waste collection process become easier, they should easily be able to provide them with 
equipment that not only makes the work more efficient, but also more health beneficial. The 
WOW program is a large CSR investment, and it really does provide many aspects of the society 
with benefits. However, one can wonder if the CSR programs are used by ITC mainly for the 
sake of their own profit and thereby greenwashing, as well as “socialwashing”, the poorly 
performed aspects of their businesses. 
 
Since ITC refer to its CSR work as programs and projects, one could argue that ITC’s CSR is not 
fully integrated. This does not necessarily mean that ITC is greenwashing its business, but the 
programs are neither fully integrated in their core business, which has been stated by some 
participants of this study. A company’s CSR programs can have several positive effects but a 
program is still a separate issue and not an integrated part of a company, thus not mainstreaming. 
While the new CSR law, has increased the amount of money spent on CSR activities, it will 
probably not have any positive effect on companies’ integration of CSR within their daily 
businesses. Since the law actually provides the companies a possibility to avoid an actual 
development of a possibly successful CSR program. This, since the government has opened 
funds, in which the companies can place their two percent that has to be spent on CSR. The 
money within these funds will eventually be used to support different initiatives aiming to 
improve social and environmental issues. Many companies did not work with CSR before the law 
came into action, and might now continue on the same way. It is much easier to place money 
within a fund, than to develop a CSR program. The law has created an easy way out for the 
companies, by basically allowing them to do greenwashing. Now, many companies may choose 
the easy way and place money within the funds, instead of taking their responsibility by creating a 
program helping in the areas in which they operate. Is it really legitimate to refer to this law as a 
CSR law, since companies almost are allowed to greenwash their business by using this CSR 
fund? A company can now place money within a fund and perform positive communication 
about their poorly driven social and environmental work, just because they are spending money 
on CSR. One can therefore wonder what the real purpose of the new CSR law is, and why the 
law does not act to make companies unable to greenwash. 
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7. Conclusion and discussion 
As could be read in the previous sections the main driving forces behind CSR in India are moral 
motives, strategic motives and legal regulations. According to the literature review conducted in 
the first part of the result section, it seems as the moral motives tend to be the strongest driving 
factors in India, even if the strategic motives also are important. However, the findings in the 
case study conducted for this research, did not give as clear answers on which motives actually 
are the strongest. ITC seems to have both moral and strategic motives behind their CSR 
activities, but the underlying factor may have a stronger relation to the strategic motives. This 
because of the initial strategic objectives behind the two CSR programs studied for this research. 
Thus, ITC is driven by both moral and strategic motives, however, it seems as if there are no 
legal motives behind ITC’s CSR work. The employees at ITC mean that the company was 
spending more than the required two percent even before the law came into action. This means, 
that the impacts on ITC are less than on companies not spending the required amount before the 
law. However, on a more general level, the legal aspects seem to have had a large effect on the 
CSR spendings in India, although some perceive it as slightly problematic. While the CSR 
spendings have increased and many see the good qualities of the law, others say it has also caused 
companies that were previously spending more than the two percent required, to decrease their 
contribution. Meaning that the law in some cases have had an opposite effect than its original 
intention. While this may only be true for a minority of cases, it still shows that different 
motivators are driving different companies. For instance, these companies would not have 
decreased their CSR spendings after the passing of the law, if moral motives had been the most 
outstanding factors behind their CSR activities. By combining the findings in the two parts of the 
results it is clear to say that different companies are driven by different motives.  
  
By looking at the case study conducted within this research, one can see that the CSR activities of 
ITC Limited are quite integrated within its core business. The two CSR programs, which the 
authors of this study took part of, were both developed from an existing need within the 
company. ITC experienced a lack of sufficient material, and it was therefore desirable to develop 
programs that would both benefit the company, as well as the society in which they operate. 
Also, interesting is that ITC has developed the WOW program and the Afforestation program in 
a way which makes them slightly independent from the company itself. The two CSR programs 
have their own departments within the paper division, with social workers as managers who are 
employed only to work with the development of the programs. On the one hand, this could 
mean that the programs are well integrated within the company’s core business, since ITC has 
made the programs independent, even though they generate the necessary resources required by 
ITC. On the other hand, one could say that this independence means that the programs are far 
from being integrated, since they operate on their own. Also, as some critics mean, CSR 
programs can be too integrated within a company’s business when the company has too much to 
gain on running the projects. When that happens, the programs can become more of a business 
strategy than an actual CSR program and the programs may fail to fulfil their real purpose. 
Because of this, one can wonder what the requirements actually are for a CSR program to be 
seen as well integrated within a company’s business in a legit way. Who decides when the 
integration is enough? To take the discussion back to the second research question, one could say 
that Indian companies’ CSR activities are well integrated within their core business, but only, by 
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making generalisations from the case study within this research. By instead looking at the findings 
regarding the new CSR law, one can clearly see that the CSR work of Indian companies are 
generally not as integrated. The law gives companies a possibility to place their CSR money 
within a fund, aimed to improve social and environmental issues within the country. This may 
result in companies claiming to work with CSR, without actively doing so. If companies decide to 
go the easy way and simply place money within the funds but still perform positive 
communication about their CSR work, one can wonder if the companies actually are using the 
law for their own profit. As a possible outcome of this, fewer companies may have integrated 
CSR activities in the future, and more are instead able to start greenwashing.  
  
7.1 Future research 
For future research, it would be interesting to study how the new CSR law will impact the CSR 
work of companies active within India, national ones as well as international ones. Since the law 
is relatively new, one can not be sure on what effects it actually will have, especially when 
discussing the long-term effects. Will the law make sure that the social and environmental 
development continues to increase, or will it instead benefit the government itself? Interesting 
would also be to study how larger companies are affected by the law in comparison to smaller 
companies. Especially interesting would be to further research what impacts the law will have on 
greenwashing and companies’ integration of their CSR activities. Another interesting aspect 
regarding the law is to see how it will affect foreign companies’ potential investments in India. 
Will foreign investments in India decrease as a cause of the law or will they instead increase if 
foreign companies are able to see an importance with the law, and therefore develop a desire to 
invest in India?  
  
7.2 Concluding remarks 
The intention of this study has been to investigate the main driving forces behind CSR in India as 
well as find answers on how integrated the CSR activities are within Indian companies’ core 
businesses. The findings show that both strategic and moral motives exist behind Indian 
companies’ CSR activities, and that the law is impacting the companies to varying extent. The 
findings also show that the CSR activities of Indian companies have different levels of integration 
within their core businesses. This partly has to do with what driving factor exists behind a 
company’s decision to start working with CSR, connecting the second research question to the 
first. This study is especially relevant since the CSR work in India is changing as a cause of the 
new law. The law came into action in 2014, and is affecting companies, municipalities, societies 
and many other parts of India. India is one of few countries that have implemented a CSR law of 
this character. Also, India is a special case regarding CSR, since the moral motives existing within 
Indian companies are quite outstanding compared to for instance western companies, where 
many times, strategic motives seem to be the most accurate. The study is also of importance, 
since CSR in general is a constantly growing concept used by an increasing number of companies 
world-wide. Also, because of issues coming with globalization, it is extremely important that 
companies are taking their responsibilities, and making sure that their strive for maximum profit 
does not come in the way of human rights and environmental sustainability. CSR could be the 
answer on how to maintain a sustainable development within this globalized world, however, it 
all depends on the corporations’ willingness to create change. 
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Appendix 1: Interview guide - Managers 
 - Used on Informant 1–2 & 6 
 
About the informant  

• Can you tell us about professional background before ITC? 
• Can you tell us about your carrier with ITC? 
• Can you tell us about your decision to start working for ITC? 
• And more importantly, how come you decided to work with CSR? 

 
About WOW 

• When did this project start? 
• What would you say, was the major reason to the development of this project? Why did 

ITC start it? 
• Tell us about the size of this project. How many people are you affecting, what is your 

aim/objectives? 
• Can you tell us about any direct results that you’ve seen this far into the project? 
• Can you tell us about any obstacles that you have faced during the time you’ve been 

working on this project? 
• ITC has a lot of different areas that they are active within, they have the hotels, the 

packaging, the tobacco to mention a few, how would you say that the WOW project is 
directly connected to any of these areas? 

• Can you tell us what you think the company itself will win on having this project? 
• Can you tell us about the best thing about this project, according to you. 

 
About ITC’s CSR work in general 

• In what ways is ITC ahead of other big companies when it comes to CSR? 
• Even though you are very good at your sustainable work, can you tell us about some 

things you can do better? That you could work to further develop? 
• Can you tell us about how you work to make your different business areas more 

sustainable? 
• Your hotels have been named to be the greenest luxury hotels in the world. Why do you 

think this is? Have you put an especially large effort into these hotels?  
• If looking at the business, without considering your CSR projects, where, in which 

business area, do you think your sustainability work can be see most clearly? 
o why? 

• There has been criticism about the fact that ITC produces tobacco, which is 
unsustainable in itself. How do you respond to this criticism? How do you include 
sustainability within this industry? 
An example of criticism 

o ITC was also criticized regarding some of its sustainability initiatives. According to some 
critics, since ITC's main business was the Cigarettes and Leaf Tobacco business which was 
detrimental to human health, the company's sustainability initiatives were merely a part of its 
strategy to downplay the reality that it would affect the health of people. 

! Stella, P. (2015). ITC:The Indian Tobacco Major’s Corporate Social Responsibilities and 
Sustainable Initiatives for Ethical Leadership. TSM Business Review. 3(1), 81-87. 
 

• ITC is a company located in Asia, and as we all know, many international corporations 
have their production based in Asia. Sometimes horrible stories about the realities within 
these factories have been discovered and consumers become more aware of these 
situations. These stories are telling us about their working conditions, which many times 
are far from okey. How do you work to avoid that these kinds of realities take place 
within your factories, that the employees are working under good conditions? 
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About the CSR law 

• In what ways has the new CSR law implemented in April 2014 changed the way ITC 
works with CSR? 

• How has the whole corporation been affected by the law? The sustainability of every part 
of the company? 

• Can you tell us how the new law has affected the different CSR projects you have, for 
example the WOW project? 

o Did you have to change the way you are working? 
• What is your general opinion on this law?  
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Appendix 2: Interview guide - Municipalities 
- Used on Informant 5 & 7–8.   
 
Municipalities and CSR 

• Why do you think Indian companies decide to start working with CSR? 
• Are there any regulations on companies that decide how companies should work with 

CSR? 
• What role does your department play in companies’ implementation in CSR? 

o If a company wants to start working with CSR, can they receive any kind of 
guidance or support from you? 

• What kind of direct effects do you see from companies CSR work within your 
geographical area? 

• Do you do anything to control companies that are working with CSR, to make sure that 
they are not cheating, meaning that they say they do good, but they don’t and therefore 
earn money on something bad. Like check-ups? 

 
About WOW 

• Can you tell us in which ways you are working to support the WOW-program? 
• What are your long-term expectations of the WOW program? 

 
About ITC 

• How do you cooperate with ITC? 
o Only on WOW, or other areas as well? 

• Can you tell us about any requirements you have on ITC, for them to continue to receive 
your support? 

• Can you tell us if ITC’s CSR work is well integrated within their core businesses, or if 
their CSR programmes is independent, more outside the company, more as something 
extra that generates in something good?  

o Give an example. 
 

About the CSR law 
• What is your general opinion on this law?  
• Can you tell us if you are critical towards the law in any way? 
• In what way has your department been affected by the new CSR law? 
• Do you think the new law has changed ITC’s CSR work?  

o How? 
 



	

	 39 

Appendix 3: Interview guide – Partners and ITC employee 
- Used on Informant 3–4 & 6  
 
About ITC 

• How long have you been working with ITC? 
• How do you cooperate with ITC? 

o Only on WOW, or other areas as well? 
• Can you tell us if ITC’s CSR work is well integrated within their core businesses, or if 

their CSR programmes is independent, more outside the company, more as something 
extra that generates in something good? Give an example. 

 
About WOW 

• When did this project start? 
• What would you say, was the major reason to the development of this project? Why did 

ITC start it? 
• What is the time frame for this project? 
• Tell us about the size of this project. How many people are you affecting, what is your 

aim? 
• Can you tell us about any direct results that you’ve seen this far into the project? 
• Can you tell us about any obstacles that you have faced during the time of this project? 
• ITC has a lot of different areas that they are active within, they have the hotels, the 

packaging, the tobacco so mention a few, how would you say that this project is directly 
connected to any of these areas? 

• Can you tell us what you think the company itself will win on having this project? 
• Last but not least, tell us about the best thing about this project, according to you. 

 
About the CSR law 

• In what ways has the new CSR law implemented in April 2014 changed the way ITC 
Limited works with CSR? 

• Can you tell us how the new law has affected the CSR projects you are involved in? Did 
you have to change the way you are working? 

• Do you think the law has changed how Indian companies in general work with CSR? 
o Has there been an increase in companies working with CSR? 

• What is your general opinion on this law?  
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Appendix 4: Interview guide – Smile foundation 
- Used on Informant 9  
 
About Smile 

• Can you tell us how Smile work? 
• Tell us about the first contact, and the development of a CSR cooperation works? 
• How does Smile help corporations to engage in CSR activities? 
• Do you work mainly with corporations’ single CSR projects or do you help corporations 

to integrate CSR within their core business? 
• Can you tell us how the development of a CSR project work? 
• Can you give any example of difficulties that you have faced when you start working with 

a company? 
 
CSR in general 

• Why do you think it is important that companies work on social and environmental 
development? 

• Why do you think that more companies are implementing CSR within their businesses, 
today, than ever before? 

• Can you give us any examples of different obstacles that companies can face when 
working with CSR? 

• Can you give us any examples of any negative aspects of CSR? When can it be 
problematic? 

• There are critics towards CSR today that state that CSR is only a “cover up” for the bad 
things companies do. They state that companies can do almost anything they want, as 
long as they do something good, by working with CSR? 

• In the year of 2012, the government changed the law against child labour from 1986. The 
changes make the law stricter. How do you work to prevent child labour? 

• Do you ever hear about children working for companies across India in general? 
• How do you handle a situation where children are somehow involved within a companies 

business?  
 
About the new law 

• About the new CSR law in India, implemented in 2014. Do you think this law is changing 
the way bigger companies work with CSR? 

• Tell us about different problematic that you can see with the new law? 
• Tell us about companies who are getting affected by the new law, in which ways are they 

positive and negative about the law? 
• Does the new law in any way affect Smile? 

 


