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Abstract 

The newspaper industry has been transformed after the emergence of information 
technology. According to the transformation of media businesses by technology 
advancement this study realizes the importance of opportunities and threats brought 
by new information technology in the newspaper industry. Therefore, to develop an 
understanding of how the newspaper industry can transform due to technology 
advancement three research questions were answered; 

RQ 1. How can information technologies transform the newspaper industry?  
RQ 2. What are the barriers in adopting new technology in the newspaper industry? 
RQ 3. What opportunities are brought by new technology in the media industry? 

Five important factors were analyzed to answer the first research question. These 
five important factors are customers, competition, offering, activities/organization, 
and resources/factor market interaction. Beside these five factors, the concept of 
convergence plays an important role in media industry as it describes how 
newspapers combine old and new media in order to adopt to new technologies. For 
the second and third research questions, different barriers and opportunities were 
analyzed. One of the opportunities brought by information technology is the 
possibility of interacting with the readers which help the media firms to develop their 
product. Another opportunity is to provide different channels to publish the news in 
order to have more revenue, and the third opportunity is to provide the possibility 
for readers to access the news ubiquitously. However, there are some barriers 
brought by information technology such as work overload for newspaper companies 
by publishing news continuously during the day. Attracting readers to buy 
newspaper products is another barrier that cause the newspaper companies face 
difficulties in performing their tasks. Furthermore, finding a way to adapt to new 
technology is another barrier carried by information technology.  

Keywords:  media business transformation, online newspaper, information 
technology. 
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1 Introduction 

In this chapter, the research topic and body of knowledge are introduced. Thereafter, the 
research problem, purpose and research questions of the thesis are presented. Finally, 
delimitations of the study are explained and the main concepts of the thesis are defined. 

1.1 Background 
In the age of information technology, computers play an important role in media industry. 
Information technology enable us to use different kinds of advanced technology, such as printing, 
animation, audio, video visuals, large data storage and centralized newspapers and magazine 
publishing. Online newspaper publishing is also one of the most significant transformations 
which are made possible through this advanced technology. According to Nasir (2012) the advent 
of the digital revolution has made the media business conscious of the need to transform to adapt 
to this new environment. For that reason, the media industry has changed in the recent years. 
Technological advances in communication and information technologies bring opportunities to 
develop new business models. The growing use of Internet and developments in streaming 
technology also makes it possible to deliver media content to web users.  
 
Broadcasting companies has been attracted to the opportunities of the emerging media business, 
especially in the print industry. The development of digital technology enables newspaper 
companies to distribute media content online in order to enhance their services and increase their 
readership. Recently many newspaper companies have moved further towards using mobile 
devices and tablets in order to achieve a new and different way of delivery, making media content 
accessible at any time, any place and anyhow (Hang, 2007). Nowadays people are able to read the 
news through a broader range of media which makes news more accessible compared to the past 
where people only had access to news over certain news media (Kit & Teng, 2015). Kit (2015) also 
state that: “The growing use of the Internet is particularly prevalent as people nowadays can 
easily access the Internet at most of the places. Consequently, this growing has brought forth 
the challenges to the traditional news media, and sooner or later the shrinking of readership in 
the print newspapers.” (p. 1). 
 
The preference for reading news has shifted towards online media, particularly in the younger 
generation. At first, the rationale for the invention of online newspaper was to serve as a 
complement to the printed newspapers. However, nowadays printed newspapers and online 
newspapers are competing with each other in terms of readership. Therefore, the use of online 
newspaper has increased in recent years (Kit & Teng, 2015). 

1.2 Problem, Purpose and Research questions 
In today’s technological environment, new business opportunities appear in different forms in the 
media industries. One of the key factors to be successful in the media business is to adapt to the 
changing environment and proactive transformation (Hang, 2007). New and various types of 
technology have changed the way of doing businesses in different organization. Rapid 
development of technologies makes the businesses and organizations face difficulties in 
implementing technology advancements. Adaption of new technology is required for different 
organizations in order to improve performance and stay competitive. Implementation of new 
technology within the businesses is inflexible. Therefore, many technology implementation 
projects could fail to reach their goals. It is common that organizations do not accept the new 
technology in their businesses or could not use the technology to its full potential (Holahan & 
Wang, 2013). 
 
During the last decade, the change of the media landscape with the introduction and development 
of online newspapers and mobile services it is noticeable that the newspaper companies initially 
paid attention to the “cannibalization effect”, i.e. the possible negative impact the launch of the 
online newspaper would have on the number of subscribers to the print edition (Ihlström, 2005). 
However, in parallel to the printed newspaper there is a need to online presence of newspaper in 
order to gain a cheaper production, distribution methods and to attract the young generation, to 
improve new advertising revenue potential and also to keep their advertising base (Ihlström, 
2005). 
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According to Thorén (2014), although the web is a potent publishing environment, it is perceived 
as threatening or even disruptive rather than as an opportunity: “There is no turning back. 
Digitization has forever changed the media landscape. Old media will be replaced by new, and 
the new will turn out to be inadequate. The change is not only bad; the Web gives publishers 
great opportunities to reach new groups of readers, with innovative services. It is not only of 
good either; the quantities online overshadow quality. The infrastructure of the knowledge 
society crumbles when the masses become the new elite. Hierarchies are shaken.” (p. 796). 
 
Because of the transformation of media businesses by technology advancement, there is a need 
for research in the mentioned area in order to realize the importance and potential threat of new 
information technology advancement in the newspaper industry. 
 
The purpose of this study is to develop an understanding of how the newspaper industry can 
transform due to technology advancement. To fulfill the purpose, this thesis intends to answer 
the following research questions: 
 
RQ 1. How can information technologies transform the newspaper industry? 
RQ 2. What are the barriers in adopting new technology in the newspaper industry? 
RQ 3. What opportunities are brought by new technology in the media industry? 

1.3 Delimitations 
This study exclusively focuses on daily, local newspapers in the south of Sweden. The size of the 
studied organizations is small (Smålands-Posten and Hjo Tidning) and middle-sized (Jönköping-
Posten). The interviews were performed with news manager of the companies, which influenced 
the perspective of the data collected. 

1.4 Definitions  
In this section, the basic concepts used in the thesis will be defined.  
 
Information Technology (IT): Information technology is a phenomenon which covers every 
aspect of computing technology. IT is focused on different issues related to users and its needs 
within an organization through different aspects such as selection, creation, application, 
integration and administration of computing technologies (Lunt et al., 2008). 
 
Media: According to Hang (2007) media is defined as a way to communicate and it refers to 
different means of dissemination of fact, option and entertainment for instance newspaper, 
magazines, radio, televisions and the World Wide Web. 
 
Social Media: “Social media is a phenomenon that has transformed the interaction and 
communication of individuals throughout the world.” It can be called a strategy for broadcasting 
and it used in order to transmit or share information with many audiences (Edosomwan, 
Prakasan, Kouame, Watson & Seymour, 2011). 
 
Business model: “Business Model refers to the logic of the firm, the way it operates and how 
it creates value for its stakeholders; and strategy refers to the choice of business model through 
which the firm will compete in the marketplace; while tactics refers to the residual choices open 
to a firm by virtue of the business model it chooses to employ.” (Casadesus-Masanell & Ricart, 
2010, p. 195). 
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2. Theoretical Frame of Reference 

This chapter presents the theoretical and conceptual framework used in the study.  

2.1 New media, mass media and the growth of technology 
Before the emergence of internet, media belonged to the era of traditional mass media with 
specific characteristics such as: 
 
• One-to-many communication  
• Anonymous receivers  
• One-way communication channels  
• Clear distinctions between producers and receivers.  
 
Mass media allows communication to be sent from one source and be received by several 
audiences somewhere else. For instance, a newspaper produced by a news company is sold to 
many people with the newspaper company as a sender and the readers as receivers. In this case 
usually the growth of internet and digitization has blurred the borders between different forms of 
media (Media Technology, 2013) 
 
New media is a common word for different forms of communication that are made possible 
through the use of technology. The term is also positioned in relation to old media, for instance 
printed newspapers which are text and graphics. Older media in their original incarnation did not 
require computer technology. Some examples of new media are: websites, streaming video and 
audio, online communities and web advertising. Mass media plays an essential role in connecting 
the world of individuals. Mass media has the ability to attract the vast amount of audiences and 
has three important roles to play: to inform, educate and influence opinion. Mass media is divided 
into traditional media, such as TV, radio, and newspaper and new media such as the internet. The 
growth of new media has increased communication between people all over the world. It makes 
it easier for people to interact and communicate through websites, Facebook, blogs etc. 
(Adegbilero-iwari & Ikenwe, 2014). Today, there is a huge shift in media and people tend to move 
from the old media to the use of social media. This is enhanced by the growing use of smart phones 
commonly used to access social media and its services (Adegbilero-iwari & Ikenwe, 2014). 

2.2 Social media and communication 
Social media is the most interactive form of communication. It differs from the traditional media 
in many cases, for instance in quality, reach, frequency, usability, immediacy, and permanence. 
Many people interact through social media in order to create, share and exchange information. 
Social media is the evolving digital communication and user-oriented information sharing 
channel which enable both the information provider and consumer to generate or subscribe 
information content. There are different forms of social media, such as social blogs, weblogs, 
podcast, internet, social bookmarking, news portal or social news, wikis, social networking 
(Facebook, email.) and social photo (YouTube, Instagram). Different social media has improved 
communication and interaction among users all over the world. By use of the internet one can 
make his/her own blog, view events globally, and access news online. It also helps individuals to 
advertise their business online and attract customer for their products. (Adegbilero-iwari & 
Ikenwe, 2014). 

2.3 New media business opportunities 
According to Hang (2007), the changes in the media industries create many opportunities. These 
opportunities include internet media business opportunities, mobile media business 
opportunities and webcasting business opportunities. 

2.3.1 Internet and media business opportunities 
The growth of internet occurred in three stages. In 1950s the first stage was initiated by scientist 
and engineers. The internet was created from the need of national security. The second stage 
occurred when the scientist found out the need of sharing resources and communicating with one 
another. In the third stage people took advantage of a new world of information. The 1990s was 
an era of video-text (‘video-text’—text transmitted online to be displayed on a video screen” 
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(Hang, 2007, p. 17)) activities. The increasing use of personal computers in homes and at work 
places contributed to this trend. Among industry pioneers, newspaper companies were the first 
who recognized the internet business opportunity. The newspaper companies tried to take 
advantage of internet opportunities to produce content online and there was a huge demand from 
their customers for web presence. Newspaper companies offered their products with the same 
look as their newspaper in the beginning but adding some new elements while keeping the original 
format. Shortly, newspaper companies started to look for new ways to present content of their 
newspaper, e.g. they started to use different links to other pages and other websites. Since the 
1990s traditional companies like newspaper companies discovered the internet business 
opportunity and started to invest and take part in different online services. There were two models 
of delivering the content through the new internet media services; free and subscription models. 
In the beginning many companies considered internet services as an efficient marketing tool for 
their company’s offline media and more expectations for profit came along at the end of 1990s 
(Hang, 2007). As a consequence of the growth of internet in 2000, different media companies 
decided to shape their new business. Internet business turned to complement offline businesses 
by creating a platform for media consumers (Hang, 2007). 
 
Mobile media business opportunities 
 
The internet has brought several business opportunities for newspaper companies. In parallel 
media firms seek to deliver their news content ubiquitously; therefore, they consider mobile 
media business opportunities. Mobile media refers to observing multimedia content on portable 
devices such as mobile phone, PDA or a portable media player. Mobile technology has brought 
many business opportunities for media firms, by use of mobile technology media firms could 
attract young generation to their products. Moreover, mobile phones represent other 
opportunities such as providing continuous content for users, giving advertisers the opportunity 
to access to their targets ubiquitously and developing a new business model that does not depend 
on printing presses. Companies find out that the mobile technology not only offer new and 
different distribution model of the same product but also it provides a new business model.  
Therefore, embracing mobile technology is imperative for newspaper companies.   

2.3.2 Webcasting business opportunities 
As a result of the development of Internet, the demand among users increased and they tended to 
view media programs on the web rather than TV and radio. Therefore, the advances of new 
internet technology created network capabilities that could meet these new consumer demands. 
In the late 1990s, media companies recognized and used the new webcasting business 
opportunity. “The delivery of prepared video and audio content to Web users is called 
webcasting.” (Hang 2007, p. 19). Webcast providers participated in the online media businesses 
by establishing television and radio stations and internet services (Hang, 2007). Webcasting 
business was a complementary media service for the newspaper companies which was growing 
rapidly. The usual revenue for webcasters are advertising models, e-commerce models, content 
syndication, corporate or government funding, subscription model and the pay-per 
use/view/download model. According to Hang (2007) “As the demand for streaming media and 
webcasting solution grows, the webcasting business is turning into a cash earner for the media 
companies.” (p. 18). 

2.5 Online newspapers 
The daily newspaper and the evening news broadcast formed a particular news cycle for a long 
time, especially when the news was updated once a day. In 1980, the specialized cable news 
channel was introduced by CNN for the first time and it changed the rhythm of social life. The 
underlying idea was a televised newspaper that offered more in-depth news than in television 30-
minute evening news, but it emphasized speed and its ability to be the first to cover an event. This 
turned out to be the never-ending news cycle which is updated throughout the day in websites 
and cable news etc. while the news company competes to be the first medium to report a new 
(Media Technology, 2013). 
 
Newspaper companies started to evaluate the consequences of the Internet technology in 1993. 
Some companies viewed its transmission as a threat to the newspaper industry, while others saw 
the different opportunities related with this new technology. The research conducted in this area 
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showed both highlighted threats and significant opportunities for the newspaper industry: “In 
particular, the expertise and trusted brands of newspapers, typically built over decades, were 
seen as advantages over other media going online” (Ihlström, 2005, p. 5). 
 
The initial online newspaper was created by convergence of the internet and newspaper:  
“Technologically, the Internet enables online newspapers to seek a world-wide market. 
Practically, most online newspapers are owned by their print counterparts, which also serve as 
online editions’ primary content providers” (Ihlström, 2005, p. 5). According to Ihlström (2005) 
"the emergence of online newspapers has occurred partly as a reaction to major socioeconomic 
and technological trends, such as changing competitive scenario and developments in 
computers and telecommunications – trends that, in turn, online newspapers have influenced” 
(p.5). 
 
In 1994, the first web based newspaper, The Palo Alto Weekly, was published and 18 months later 
most American newspapers started to create their own websites. In this period, the newspaper 
companies faced a set of new challenges with concern to design (layout) of the newspaper on the 
web, organizational factors at the publisher side, and changes in audience demographics and 
preferences. In a comparison of newspaper and news on web, Ihstrom (2005) stated that a 
newspaper contains a lot of large pages which is covered with not organized text and that are 
valueless twenty-four hours after they occur, while news on web have content have value and 
could be read on small screen in scrolling format and is searchable. 
 
However, the new medium involved various key design decisions such as printed newspaper 
resemblance, the advantages and disadvantages of the newspaper metaphor and the possibility 
for elimination of page one. Ihlström (2005) concludes that “an online newspaper cannot be a 
strict translation of the print product.” According to Ihlström (2005) there are eight design 
recommendations for instance: “Use the length of the front page to give an overview of the whole 
site". "Use the broadsheet metaphor for layout" and "Provide news valuation through 
positioning and markers". (p. 5). 
 
The number of online newspaper staff grew significantly during the late 1990s because the new 
media required new skills. According to Ihlström (2005), in order to have an attractive online 
newspaper, it is important to have experienced journalist and experienced online staff and they 
need to consult each other frequently. This became a challenge for the smaller newspaper 
companies. In most of the small newspaper companies these staff also worked in parallel for the 
printed edition. However, the number of online staff in large newspaper companies was higher. 
 
The growth of online newspaper caused many companies to lose money in 1990s. However, they 
continued to search for new audiences and new markets. Online newspapers reached new 
audiences, for instance the younger generation. Making a profit on newspaper on the web was still 
a challenge. Ihlström (2005) state that the connection between printed news and news on web, 
users’ opinions and news production are important factors in the transition to an online 
newspaper.  
 
Printed news has been used for a long period of time, have regular procedures and, most 
importantly, the online newspaper is financed by the revenue from the printed version (Ihlström, 
2005). Ihlström (2005) mentioned the information received from a daily newspaper in US 
showed that the profits from the advertising on the web just covered part of the expenses for 
publishing the newspaper, while the question of economic viability of online newspaper were 
raised. Ihlström argues that “even though the Internet provided the newspapers with a relative 
low-cost way to enter “multimedia learning”, major business issues and dilemmas had to be 
solved before the commercial online newspaper could take off. Indeed, profitability was a 
particular sensitive issue for online newspapers.” (p. 6) According to Ihlström (2005 In 2002 in 
Sweden, the main problem for the news companies was the financing of their online newspaper. 
In order to solve this problem, they had to find a way to gain profit from their investment on the 
online newspaper. The recession in the society in 2001 caused the newspaper companies to decide 
to invest less in advertising. The methods for increasing the profitability among the Swedish 
newspaper companies were different from each other. These strategies were developing new 
fields, integrating the print and online editi0on, re-edit information, portals, and local markets 
on the Internet. Ihlström (2005) mentioned “management and users agree on the importance of 
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archives, personalized and deep news content, and a role for the newspaper as intermediary for 
future services”. (p. 5). Ihlström (2005) further discuss that the evolution of news on the web have 
established many communicative practices. On the other hand, it shows the emergency of 
interdependencies among online and printed news. Online news is considered as a valuable part 
of the media industry.  

2.5.1 Online newspaper versus online news 
According to Neuberger, Tonnemacher, Biebl, and Duck (2006) information and communication 
technology is considered both as an opportunity and a risk. For instance, the news on the web has 
the advantages of being interactive. It gives the users the possibility of regular updates, access to 
large number of newspapers and being paperless. It gives the newspaper companies opportunities 
to offer up-to-date information, advertisement and more services through various future 
communication channels. On the other hand, printed newspapers do not need any technical 
equipment. Thus, the reader has a high level of flexibility. Cherian (2014) believes that the 
electronic newspaper is not preferable over traditional newspaper among the users and it is more 
difficult to read compared to the traditional one.  
 
According to Cherian (2014), in recent years, people have access to a wide range of traditional and 
digital channels. Newspaper websites have satisfied the expectations of the readers and a decrease 
in the circulation of print newspaper is obvious. However, it is vital to adopt many modern 
techniques in order to keep the digital natives. But still researchers try to find a valid business 
model for news on web. They need to find the reasons motivating the readers to select online 
newspaper and a way to fulfil the expectations of the users. 
 
Newspaper companies started to provide online delivery channels in order to keep the young 
users. The consequences were that they transferred a vast amount of their delivery channels from 
printed version to online version. In this technology age, many people find information through 
internet. Cherian (2014) argues that besides television, people tend to use internet to get their 
daily news and newspaper is considered as the third news platform.  
 
According to Cherian (2014) many people use their mobile phones and social web sites in order 
to access to the news. There has been an increase in the number of the readers who use their 
mobile phones and other type of technology in order to get the daily news. Therefore, there is a 
need for the newspaper firms to use social web sites in order to keep their readers. It is obvious 
that the young generation tend to use the web rather than the traditional printed news formats. 
Among the many digital choices, individuals will select the channel based on their perceptions. 
Therefore, news firms need to find a solution in order to get an idea on determinants of media 
consumption. According to Cherian (2014) many news organizations worry about the feasibility 
of digital subscription models and there is a problem for news firms in converting the online usage 
into revenue. According to Cherian (2014) both the digital natives and traditional newspaper 
should be modified in order to attract more people.  

2.6 Convergence  
According to Lawson‐Borders (2003) convergence is one of the important factors for traditional 
media in order to adapt itself with new technologies of the 21st century. Digital technology brought 
many possibilities such as allowing text, graphics, photos, and audio, at the same time to the 
media platforms. Growth of population caused the internet to be more attractive compared with 
the print and broadcast media. One of the most significant goals of convergence in many media 
organizations is the integration of content through media platforms in order to connect to readers. 
The emerging digital technologies brought innovations into businesses with incredible speed. 
Therefore, media industry deals with the transformation of electronic delivery of content and the 
new channels. The digitization and the new distribution system are facilitated (Lawson‐Borders, 
2003). According to Lawson‐Borders (2003), there are various challenges in the information 
market place because of shifting boundaries due to the development of technology and the 
diversity of delivery channels. Lawson‐Borders (2003) believes that the content of information is 
not changing, but the alternative channels which can be conveyed and the range of formats which 
can be displayed are changing. Convergence has opened the doors to new opportunities for media 
organizations. Therefore, the media organizations have to adapt with the technological changes 
(Lawson‐Borders, 2003).  
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2.6.1 Definition of convergence 
There are different definitions for convergence, but the main definition is the combination of the 
old media and traditional media such as magazines, newspapers, television, and radio with new 
media such as computers and the internet in order to deliver the content. According to Lawson‐
Borders (2003) convergence occurs on many levels through five processes. These five processes 
are technological, economic, social, global, and cultural convergence. Lawson‐Borders (2003) 
defined convergence as the realm of potentials in cooperation between print and broadcast used 
for delivery of content by the use of computers and the internet. Figure 2-3 shows the electronic 
delivery of content by the help of computers and the internet in the middle and the data can reach 
from multiple platforms. 
 
 

 
Figure 2-1. Convergence definition model (Lawson-Borders, 2003). 
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2.7 Business models in the media industry 
The business model concept has been in focus for both researchers and practitioners since the 
1990s. The main areas defined in the business model literature are 1) e-business and the use of 
information technology in organizations, 2) strategic issues, such as value creation, competitive 
advantage and firm performance, and 3) innovation and technology management. Business 
models seek to explain both value creation and value capture (Zott, Amit & Massa, 2011). 
 
Regarding newspapers, the specific business models are usually based on circulation and 
advertising activities and in order to provide various information and news for the readers to print 
the news on paper. With the transformation by digital technologies, the news can now be provided 
through the internet and this new forms of distributing the news is reducing the newspaper 
circulation which is the base of revenue in the old-style newspaper business model. Therefore, it 
is important that the business model can be adapted to the changed conditions. The rapid 
developments in the field of technology, knowledge and user preferences and how to adopt to 
change are shifting. It is obvious that the previous models may not necessarily work for today’s 
environment as well as the new models will not work in the future. This suggests a meta-model 
which clarifies nature, exploitation, and duration of business models. This meta-model helps the 
businesses to adopt to the changes easily. This meta-model consists of three different parts such 
as (1) way of thinking, (2) operational system, and (3) capacity for value generation (see Figure 2-
2) these three concepts are important in understanding of the concept of business. And businesses 
are the result of a special way of thinking which enable us to decide and develop. The second part 
is the operational system which translates the way of thinking into an active business. And the 
capacity for value generation comes from the connection of the business and its environment. 
Every single business creates value for its stakeholders and the capacity for value generation 
should be shown. Innovation is one of the vital issues in order to create value within a business. 
(Business Models of Newspaper Publishing Companies, 2006). 
 

 
Figure 2-2. The Meta-Business Model (Business Models of Newspaper Publishing Companies, 2006) 

 
Presently, an online newspaper is considered as an institutionalized genre and its connection with 
the printed version is still significant and they cannot be dissolved. In the media landscape, 
newspaper companies cannot cope without having online newspaper. Business Models of 
Newspaper Publishing Companies (2006) mention negative pay-offs that connected to online 
investments caused the newspaper companies to have no plans to withdraw their online presence. 
As a result, it is vital for the companies to rely on the Meta business model in order to develop 
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their business according to the changing environment. Business Models of Newspaper Publishing 
Companies (2006) recommends different factors that play an important role in shaping an online 
newspaper into a distinct genre. The development of technology such as personal computer and 
mobile phones changed the way news is produced and consumed. It is important for newspaper 
companies to be aware of these changes and try to find new opportunities for news production. 
Therefore, the competitive newspaper will be those which have a suitable business model in order 
to manage and control new changes in technology and the reader’s everyday life. Business Models 
of Newspaper Publishing Companies (2006) state that the readers consider the online and printed 
newspaper complementary and interdependent. Mobile news genres are making the news more 
ubiquitous and as a result it enhances the transformation of newspaper companies and its 
association between newspaper companies and media organization which provide various 
services for them. This has an impact on the business models used by newspaper companies. It is 
important for newspaper companies to consider the impact of new technologies on their markets 
and as a result they have to develop an appropriate business model in order to be able to identify 
new and unique opportunities and create a method to connect and relate the two businesses. In 
order to maximize their generated value, newspapers have to have a customer focused strategy. 
This implies that the newspaper companies have to consider the best customer who provides the 
highest return and the other users. Thus, to satisfy the old and young generation the newspaper 
companies needs to have both the printed newspaper as well as online newspaper, see Figure 2-2 
(Business Models of Newspaper Publishing Companies, 2006). 
 
Newspaper companies need readers and advertiser to create revenue. Most of the revenue comes 
from the advertisement; especially print advertising, while the rest come from the subscribers and 
single copy purchasers. Nevertheless, with the rise of internet users the revenue equation is 
disrupted. The newspaper industry is facing a decline in advertising revenue and most of the 
advertisers diverted their budgets to online advertising. As a result, publishers increased the price 
of monthly and annual subscriptions and the news stand copies. Most of the newspaper 
companies are trying to implement subscription models online and on portable devices such as 
cellphones, iPads and e-Readers. Moreover, newspaper companies are making attempts to 
diversify their revenue source by forming digital archives, news syndication, rental income and 
commercial printing (Patel, 2010). 
 
Newspaper companies spend on average 35% of their costs on their news gathering process which 
is needed to making a newspaper whether it is only in print, digital or both. Most of their expenses 
are spent on print. These costs consist of raw materials, labor involved with printing and 
distribution and together they account for 40% of the total costs. On the other hand, the cost for 
placing the news on internet and maintaining it, is minimal. Moreover, the cost of making an 
additional digital copy is almost zero. Additional costs consist of marketing and branding efforts 
and the research and development of news platform and they account for 15% of total costs (Patel, 
2010). 
 
The internet creates electronic business and its commercialization brought new opportunities for 
businesses. As a result, a new business model was created. According to the business model the 
main focus should be on new technologies, new market opportunities, speed, and total customer 
focus, advantages of networks and at the end a suitable way to form and control the business. One 
of the main factors which are vital is to scan the changing business environment and competitors 
and act accordingly. The second factor is the focus on speed, which is connected to the first aspect 
and suggests that companies move fast, experiment, and work on an advanced level in order to 
maximize capitalization on business opportunities. The third factor is focus on customer needs. 
This is related to the increased transparency and competition and as a result transfers the power 
to the customer. The forth factor is network advantages. Information and communication 
technologies help businesses to access new markets by using network externalities. The last factor 
is the electronic business which suggests that the business should have hierarchies and encourage 
an entrepreneurial working style and commitment (Business Models of Newspaper Publishing 
Companies, 2006). 
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Figure 2-3. The characteristics of the newspaper and electronic business (Business Models of Newspaper 

Publishing Companies, 2006). 

2.8 An e-newspaper business model framework 
 
Ihlström and Kalling (2007), based on a study including interviews, workshops and 
brainstorming sessions with seven Swedish media houses and three international media houses, 
created an e-newspaper business model framework consisting of the components of customers, 
competitors, offering, activities and organization and resources/factor market interaction. Four 
types of business models where identified; the international newspaper, the interpress news 
agent, the local newspaper and the community micronews. In table x, the four business models 
are presented in detail. In the business models of the local newspaper and the community 
micronews, the interaction with the regional and community readers and advertisers are stressed 
as well as the importance of multimedia journalists who are able to distribute news through 
different media. However, changing to an e-newspaper business model is not unproblematic. 
Holm (2013) states that newspapers need to ensure that they continue to deliver value to readers, 
advertisers and marketers. A change in single elements of the business model can also disrupt the 
logics of the business model as a whole, and thus harm the business of the newspaper. According 
to Casero-Ripollés and Izquierdo-Castillo (2013), it is common that relatively unstructured 
strategies are being implemented by newspapers in order to obtain new earnings online. It is still 
also uncertain how much revenue is created by online activities. As an example, the revenue from 
internet advertising in the Spanish newspaper industry is still only 15% of all advertising earnings 
(Casero-Rip0llés & Inzquierdo-Castillo, 2013). 
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Table 2.1. An e-newspaper Business Model Framework (adapted from Ihlström & Kalling, 2007).  

 Empirical findings 
according to the 
framework 

International 
newspaper 

The interpress Community 
micronews 

Local newspaper 

Customers Niche marketing, 
readers 
Niche marketing, 
advertisers 
Customer reading 
habits 

Global, brand-aware 
readers 
Global advertisers 
 
“Global readers” any-
time, anywhere 

Global readers 
Global and local 
advertisers 
 
Source awareness 
Any-time, anywhere 

Community readers 
Community advertisers 
 
Local awareness 
Traditional, routine 
readers 

Regional readers 
Regional advertisers 
 
Dedicated readers 

Competition Content 
 
Time 
Distribution 

Other international 
media houses 
24/7 
Distribution 
ownership 

Local + global 
newspapers 
 
24/7 
Distribution network 

 
 
Morning 
Distribution network 

Other local 
newspapers 
 
Regularity 
Distribution 
ownership 

Offering Price model 
 
 
Device features 
Content features 

Price premium 
 
 
Prestigious devices 
Up-to-date world 
news 

Reader price pressure 
Advertising price 
premium 
News wholesale 
Standard device 
Up-to-date world news 

Low price 
 
 
Standard device 
Extremely local news 
and ads 

Subscription rate 
 
 
Branded device 
Local news and ads 

Activities 
and 
organization 

Distribution 
Editorial workflow 
Advertising workflow 
 
New activities 

Supply chain 
management 
24/7 
Global advertisers 

Provider relations 
24/7 
Differentiated 
advertising 
 
Umbrella branding 
Legal functions 

Local provider relations 
One edition 
Micro advertising 
 
New mediator roles 
Umbrella branding 

Owner of 
distribution 
Several editions 
Local and national 
advertisers 
New mediator roles 

Resources/ 
Factor 
market 
interaction 

Journalism 
 
Advertising skills 
 
 
Perceived credibility 

Well recognized 
journalists 
Global brand name 
Additional channel 
 
Serious journalism 

Source reach 
 
Global and local 
brands 
Advertising networks 
Recognized wholesaler 

Community journalists 
Multimedia journalists 
Local brands 
Local relations, small 
firms 
Authenticity 

Multimedia 
journalists 
Local and national 
advertisers 
Additional channel 
Established brand 
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3. Methodology 

This chapter will describe the research approach and the methods used for data collection and 
analysis. 

3.1 Case study methodology  
According to Simons (2009), the case study has diverse meanings for different researchers in 
various disciplines. Many authors compare the case study with other social research approaches. 
For instance, it refers to a specific form of inquiry which is different from the experiment or social 
survey in different areas. The data in case studies are usually unstructured and the analysis will 
be qualitative and the purpose of the study is to understand the case itself rather than generalize 
it to other situations (Simons, 2009). According to Baxter and Jack (2008), the case study 
methodology offers different types of tools for researchers in order to study complex phenomena 
within different contexts. By applying the case study approach correctly, researchers can gain 
valuable data for their study to develop their theory. Yin (2009) also states that a case study 
should be used when the focus of the study is to answer “how” and “why” questions, researchers 
cannot manipulate the behavior of those involved in the study, researcher cover contextual 
conditions since they are relevant to their study and the boundaries between the phenomenon 
and context is not clear. 

3.1.1 A Small-Scale Pilot Study  
 
This study can be labeled as a pilot study since the number of cases was small. Research was 
conducted on three Swedish newspapers; Jönköping–Posten, Hjo Tidning and Smålands-Posten. 
Pilot studies are small-scale studies performed in order to test the feasibility and improve the 
methodology for a similar large-scale study. (Thabane, Ma & Chu, 2010). 

3.2 Methods of data collection 
One of the most important aspects of research is data, every research study has to be based on 
data, which is analyzed and evaluated to get information. There are two data collection 
techniques, which are primary and secondary data collection (Naveen, 2012). 

3.2.1 Primary Data 
Primary data are collecting original data for a specific purpose, i.e. collecting data from the 
original source at first hand. According to Naveen (2012), primary data is a new data which is not 
previously collected or published, therefore is more reliable, authentic and objective. These data 
are not changed by the researcher so the validity is greater than secondary data. In order to 
achieve high data quality in the collection of primary data, the author decided to conduct three 
interviews with three different Swedish newspapers. According to our research questions and the 
purpose of our study, the thesis author has opted to use qualitative methods to be able to collect 
the required information in order to answer our research questions. The choice of qualitative 
method in order to gather information by conducting interviews enabled the author to get a more 
comprehensive understanding on how new information technology change the newspaper 
industry in different ways and how the newspaper companies perceive these changes in order to 
stay competitive to other newspaper companies. 

3.2.2 Secondary Data 
Secondary data are the data which have already been published in any form, that is, data that is 
being reused or reformulated to fit a specific purpose. Secondary data are cheaper than primary 
data and researchers can access it more quickly than primary data (Naveen, 2012). The review of 
literature in any research should be based on secondary data, which can be obtained from various 
books, journals, literature, periodicals and industry surveys. In this thesis, the author used both 
primary and secondary data collection techniques. Primary data was collected from interviews 
with the aim of answering the thesis research. The use of secondary data in forms of books, 
journals and articles helped the author of the thesis to understand and analyze the primary, 
empirical data.  
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3.2.3 Conducting interviews 
Interviewing is one of the research approaches for collecting data based on a question and answer 
format. There are three broad categories for interviewing: structured, semi-structured and 
unstructured (Bold, 2012). In this study the author decided to use semi-structured interviews in 
order to collect related information from skilled and experienced people with expertise knowledge 
about the investigated topics of the research questions. Semi-structured interviews have a core 
set of questions that form the foundation to guide, rather than control its direction. This allows 
for a greater level of flexibility and scope to ask further questions or elucidate the points raised by 
the interviewee. Consequently, an early level of analysis and interpretation occurs as the interview 
begins and progresses permitting the interviewer to make decisions about its content, nature and 
direction (Bold, 2012). Three semi-structured interviews were conducted from three different 
Swedish newspaper companies in Sweden. One out of those three semi-structured interviews 
were conducted face-to-face at the interviewee’s company; the other two interviews were 
conducted through phone calls. The reason for conducting two interviews through phone call was 
that the two interviewees live in different cities and be seen in the appendix. 

3.3 Data analysis 
The qualitative interview data was analyzed by a deductive, directed content analysis (Hsieh and 
Shannon, 2005). To answer the first research questions on how information technology can 
transform the newspaper industry, the interview data was analyzed through the e-newspaper 
business model framework by Ihlström and Kalling (2007), focusing on the business models of 
the local newspaper and community micronews. In order to answer the second and third research 
questions, on barriers and opportunities derived from new technology in the newspaper industry, 
the interview transcripts were read through and utterances of barriers and opportunities where 
noted and categorized. 

3.4 Reliability and validity 
The two main factors which are included in every qualitative research are validity and reliability. 
These two factors are vital while designing a study and they help the researcher to analyze and 
judge the quality of the research (Golafshani, 2003).  
 
“Reliability is the certainty that the research is true enough to be trusted.” (Naveen, 2012, p. 4), 
also primary data can improve reliability (Naveen, 2012). Reliability deals with knowing if a new 
investigator followed the same technique as used by the previous investigator and if they conduct 
the same case study again and get the same findings and conclusion (Yin, 2009). Therefore, 
reliability was answered by performing the three interviews asking the same questions under the 
same circumstances. 
 
“Validity is the use of scientific methods in research to make it logical and acceptable.” (Naveen, 
2012, p. 4). One of the main concerns in every research study is its validity – effectively acting as 
a high level of quality control; validity makes the data trustworthy and scientific. (Naveen, 2012) 
There are different kinds of validity, such as construct validity, internal validity and external 
validity. In this study, the focus is on the external validity which can be described as knowing 
whether a study’s findings are generalizable according to the case study and the main focus is to 
knowing if the result of one case is applicable to another case. As an example, Yin (2009) mention 
that survey research usually relies on statistical generalization, while case studies relies on 
analytical generalization. In analytical generalization, the purpose is to generalize the specific 
results to a larger theory. However, in order to generalize the theory, it is important to test and 
replicate the findings in other cases (Yin, 2009). According to this concept the author used this 
technique by using different kind of information from the literature from the previous studies and 
research on this topic to analyze and compare the findings to get a usable result for the future 
studies and in order to guarantee that the research is valid the author interviewed knowledgeable 
and skilled people who work or are related to the field of study and gather the relevant information 
for a precise analysis.  
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4. Findings 

4.1 Research setting 
The case companies of the empirical study were three Swedish daily newspapers based in the 
south of Sweden; Jönköpings-Posten, Hjo Tidning and Smålands-Posten. 

4.1.1 Jönköping-Posten 
 
Jönköping Posten is based in the city of Jönköping. Since 1865 their main product is a daily 
newspaper which is published six days a week. Jönköping Posten is one of the oldest newspaper 
companies in Sweden. Their news is used by people who live in Jönköping and other cities around 
Jönköping. They publish news from Jönköping, Huskvarna, Habo, Mullsjö, Tabergsdalen and 
Vaggeryds kommun. Their news is mostly localally oriented and they also depend on other news 
companies like Reuters and Tidningarnas Telegrambyrå in Stockholm. 

4.1.2 Hjo Tidning 
Hjo based in the city of Karlstad. Hjo Tidning was founded in 1847 and their main product is the 
daily newspaper. Their customers are mainly from the local community in the county of 
Västergötland. They publish news from Falköping, Hjo, Karlsborg, Skaraborg, Skövde, and Tibro.  

4.1.3 Smålands-Posten 
Smålandsposten is a newspaper company founded in 1866 and based in Växjö. Their main 
product is a daily newspaper which is published six days a week. And it is the biggest newspaper 
in the region of Kiruna berg. Their newspaper (printed version) is read by 87,000 people every 
day. They also produce news on web and TV. 

4.2 Summary of interviews 

4.2.1 Jönköpings-Posten 
 
Before the emergence of technology, newspapers had an easier job since their focus was only at 
one point in time, when their news should set for the evening in order to be published. However, 
there were many events and accidents during each day that news companies had to include in 
their daily paper. That made it harder for them to cover everything in the same newspaper issue. 
Jönköping-Posten stated:  
 

“It was an easier job because we had one single focus that was on the paper product. So I 
think the business were quite busy in those days too because things could have happened 
very quickly - urgent things, accidents, fires-  but we had just one point from where we 
worked in the evening when everything should be set and then printing and so on, so it was 
an easier focus, paper, nothing else.” 

In Jönköping-Posten, information technology has changed every aspect of their work and 
therefore they need to work differently. Before the emergence of information technology, they 
used to work for a certain point in time during the day to publish the paper. Now they have to 
update news all the time, and they need to publish the news right away either through the TV. In 
addition, they have to plan to use social media in order to be faster. Therefore, they should accept 
the situation and try to adapt to new technology in order to improve their business. 

“We have been talking about it, dramatically; totally it’s really a revolution It’s not to 
exaggerate to say that it’s a revolution. It’s a completely different way to work a new way 
to think we talk a lot about digital first I mean we have been used to work from the morning 
to the evening to produce a paper now we have to think what’s happening in the society, 
something happened dramatically now what should we do first should tell to TV or are we 
planning to do something a bit ahead, what could we do before, could we use social media 
to dialoged with our readers, it has changed dramatically in all these ways.” 
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The situation for the newspaper companies has changed dramatically since the emergence of 
information technology. Information technology makes it difficult in many ways for them. People 
can access the news from the web for free and they are not willing to buy the newspaper. 
Newspaper companies need to invest money to be able to produce a paper. Therefore, the problem 
for them is how to charge people for the content that they produce. Jönköping-Posten believes 
that they need a solution for this problem. 
 

“It had turned everything upside down. It’s a huge challenge and it is generating problems 
about how you capitalize, and do business. Before we have just the paper, and people had 
to buy that paper to get the news. Now the customers are used to get it free. And how do we 
do things how do we create content… We have to have income to produce content and now 
we have to charge people but how do we do it when we go digital? So it’s a dramatic change 
for us in the way we work and we are doing our best I could say.” 

 
Although Jönköping-Posten considers that information technology provides business 
opportunities for them, they mentioned that they have to find a solution to make revenue, while 
people can access the news for free. One of their solutions in order to attract people to their paper 
is through their website. Jönköping-Posten explained that in order to be successful, they have to 
rapidly become a first choice for people. Jönköping-Posten mentioned according to this strategy, 
that they can create a virtual place in order to communicate with people and collecting 
information about people. As a result, they can make revenue.  
 

“We have to make people choose us and then we have to be fast. We have to be faster to 
become a first choice for people. We are not there today, we are improving, our rates go up, 
and so that’s the first thing. And then we don’t charge people today, we have something 
called “Plus Club” where we make people register and so we make up, you could say, a fan 
base or something. I mean we are collecting information about people and creating a 
relation with them and its free, but for us it’s a possibility for income, because that becomes 
a fundamental part of our business that we could have a direct contact with them. We can 
send out emails and tell them that we have breaking news and we can make the traffic go 
up and so on, so that’s one example of how we work with the website.” 

 
The second solution in order to attract people and make revenue is through the printed paper as 
pdf. This option could bring extra benefits for readers, especially when they are out of Sweden 
and they have the opportunity to get the news online. However, it could decrease the demand for 
the printed version of the newspaper. 
 

“We have had that for several years and you could say it’s an extra benefit for the readers 
when they go abroad and they have a possibility on their vacation to read the papers for 
instance. People ask us, can’t we pay less I don’t want the paper I just one the pdf file, but 
the problem is that we still have the costs to have the printing business and the distribution 
and we can’t scale it down if 1000 people or something are choosing just to have a pdf. So 
that’s no good business in that.” 

 
Another solution that Jönköpings-Posten mentioned is Facebook. Jönköpings-Posten explained 
that they can attract people and interact with them through Facebook. However, it is a new 
concept that they need to develop by trying different methods.  
 

“That’s the tool that we are trying to develop and work with and finding a way how we 
should do it. It’s a little bit on trial and error; we are seeking our models here. We are 
beginners and you could say that we are a bit stuck in FB they’re changing the technique 
underneath and we couldn’t control it so it’s a big problem, but we’re trying to manage and 
we could call people for help: “Have you seen anything?” or we could say “Today we are 
going to visit this or that and do you have some ideas what we should report about?”, so we 
are interacting with our readers in that way.” 

 
News on TV is another option that helps the news companies to make revenues. Jönköpings-
Posten mentioned that it is a beneficial business for them. They compete with other press in this 
business. They also try to have more alternatives in order to get better and better at news on TV. 
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“We are working quite hard with TV, we are doing clips, a lot of clips, We have been 
creating a lot in a short term. And I know that other members in the press club are quite 
impressed about how fast we have gone. There are papers who are the same size as us and 
haves been working 10 or 15 years longer than we have, and we are almost ahead of them 
now and it’s a good business for us and we can make quite a lot of money on that. And we 
are trying also to broadcast from public arrangements, so where there are dramatic issues 
in the city we’re trying to broadcast directly also, so we’re trying to improve there.” 

Regarding to the news on radio Jönköpings-Posten mentioned that they don’t work with radio. 

“We haven’t worked with radio but maybe we should start some pod. We are just in the 
beginning of that.” 

Regarding advertising Jönköpings-Posten mentioned that advertising is a totally separate part of 
the business, managed by another staff than the interviewee: 

“I can’t answer that; it’s a complete business how to work so it’s a lot of educations for those 
who selling ads how to construct and making ads on the web and for the TV and so on but 
we are coming there too.” 

Regarding to the special subscriptions to web material Jönköpings-Posten mentioned that they 
try to convince people to be members and pay for the services.  

“Some of our big store is really exclusive. We are hiding them behind the Plus business, then 
we are trying to force people to become plus customers.” 

Jönköpings-Posten believes that by information technology news could be published faster and 
the customer can access news everywhere.  

“Well, it’s fast, it’s always with you, complementary value for the product you could say.” 

Jönköpings-Posten believes that information technology can bring more channels to publish news 
and to interact between channels, which could help them to attract more readers, and as a result 
more revenue.  

“Well, we have different channels now. We could call for help on the web or things that we 
could develop for the paper if we make stores in the paper we could advertise broadcastings 
on TV for instance. We could go both ways, we could communicate between TV, web and 
the paper and vice versa.” 

Besides the advantages, information technology causes problems according to Jönköping-Posten. 
They need to adapt themselves to the new channels while they have to continue to work with their 
printed paper. 

“We should adapt to so many new things and we should still continue to do the old things 
with the paper and we just add this. I mean it’s not like we are changing focus from print 
to digital. We have print and we add digital. So I mean, it’s a lot of things for people to 
adapt and to learn now and of course that could be very stressful sometimes, especially 
when it’s a new technique. We’ll be better beginners, but it’s tough for the staff really to get 
ahead and learn all these new things.” 

Regardless of the advantages and disadvantages that information technology brought to their 
business Jönköping-Posten believes they have to take the challenge and adapts in order to 
maintain their business.  

“You have to be ahead and you have to take the challenges so everybody got the spirit to 
adapt as quickly as possible and make a business here.” 
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One of their concerns brought by the changes through evolution of information technology is that 
there is no certainty in their business and they need to try different techniques to make people 
pay for their products. On the other hand, they need to think about now and future 
instantaneously.  

“It’s both trial and error in the whole business. We are all looking at each other. We all try 
different things. We try different techniques and how to distribute. We try to find a way to 
make people pay and to make incomes. We are looking at each other too… What are they 
doing? Can we do that? This process is going on all the time? And the barriers, there are 
intellectual barriers I could say, to change focus from the future to now and to keep the 
near future and the far future. Also be able to think “now, first” all the time. That’s a barrier, 
a mental thing for all of us.” 

Regarding the opportunities which are brought by information technology in the newspaper 
industry generally, Jönköpings-Posten believes that there are a lot of opportunities and we need 
to be creative to use the situation to improve.  

“If you are creative and have smart ideas, you could go as far as the sky. Don’t panic! See 
it as an opportunity to find channels to distribute your product. Then be relevant for your 
readers really, so of course if you have so many techniques there are more ways to get 
people to read and use. “ 

Jönköpings-Posten believes that they need to prioritize their choices and they need to adapt 
themselves to the new information technology and try to take advantage of it to develop their 
business. This can be made through different channels. Therefore, they can interact and 
communicate with their customer and try to make them like their products and pay for them.  

“I’m fully occupied to deal with the present technology. We have new technologies to 
produce papers from one central spot. You know when you are editing the pages before, 
they were doing it in all the different cities where the paper is located, but now the journalist 
reports and the photographs are getting the materials and then we edit the pages here at 
the central spot. So that’s a developmental issue I’ve been dealing with. But how we could 
change with the information technology… We had planned to see if we could have this pdf 
product you said in a way to integrate the pdf product in the web to make it more 
interactive in some way. So you could click on it and you could get to move and smooth on. 
Harry Potter product, that’s one plan. It’s happening so fast so we just have to look around 
“what are people doing” and to be curious.” 

4.2.2 Hjo Tidning 
 
Before the emergence of information technology, the main revenue of Hjo Tidning were from 
subscription and advertising through their paper. After the emergence of information technology, 
the printed newspaper is still the main product. However, a webpage has been created in order to 
publish live news.  
 

“The printed newspaper is still the main product and we have a webpage for live update 
and so on, but the big product is still the printed paper so that’s the most important business 
for us.” 

 
Hjo Tidning explained that one of the useful aspects of information technology is that they can 
use many channels to spread news and find news. Hjo Tidning mentioned that they need social 
media in order to communicate with the readers and share their own news. However, they believe 
that their main product is still their printed paper, which they publish as pdf-file as well.  
 

“Of course we used both the net and social media to find news and also get in contact with 
the readers for spreading our own news. I think that’s the most important part of it. We are 
available on more channels today, but like I said, the main product is still the printed 
newspaper. That’s the product that we are making money from. We also have the printed 
paper as pdf-file.” 
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Hjo Tidning believes that information technology makes the business faster and makes people 
access news everywhere. They can read it on their different devices and they don’t need to wait 
for a long time. 
 

“Well, the main value is to get the news right away instead of waiting for the paper to arrive 
in the morning, get it on your phone or on your computer or your iPad or whatever. That’s 
the biggest value for the customer. You don’t have to wait to see what’s happening.” 

 
Hjo Tidning believes that information technology brought a lot of advantages, but this applies to 
all newspapers:  
 

“I don’t think we get any more advantages than anyone else to be honest.” 
 
They have a new competitive situation as every news company could publish news through 
internet. This makes it hard for them to make people buy their newspaper. They need to find a 
solution in order to attract people to their products and make people to pay for their products. 
 

“We have a new kind of competition because we are not alone in the news business. 
Basically everyone is in the news business today by FB or whatever to tell people what’s 
happened somewhere. So we have a lot of news competitors and a lot and more competition 
about people’s time, not especially for news, but in how people choose to spend their free 
time.” 

Information technology is an emerging phenomena and the only option for them is try to find a 
way to deal with it and make it an advantage.  

“I don’t know to be honest. I’ve never considered that because you know, it’s here, it’s going 
to stay, so I’ve never considered that at all. Would have to think long time to give you a 
good answer, it’s here so we have to use it. I have never considered another option.” 

 
Hjo Tidning is not entirely clear about if the changes brought by information technology are 
improvements, or if they are in a worse situation since they have more competition.  
 

“We have more competition but on the other hand people will use their free time as they 
want so I can’t really say that’s better or worst this way, just different.” 

 
According to Hjo Tidning, news companies need to consider both their printed paper and their 
online news. At the same time, their concerns are how to make people buy their products and 
choose their news among other news.  
 

“Information technology itself does not reduce our barriers in new world while everyone 
can produce news. We have a battle competition. As I mention it before all of us have to 
think in 2 steps first the online publishing and then the paper publishing. Because we don’t 
give away anything for free, so we have to think a lot about what we publish nowadays.” 

 
Hjo Tidning explained that information technology brought increasing opportunities for them to 
attract more people to their products. They can reach more people through the web and there are 
many requests for their Pdf paper. Since they charge the readers for their product through the 
web, they can get more revenue. Therefore, their market seems to get bigger and bigger.   
 

“Well we can reach really young viewers; we are a local newspaper but they seem to like a 
pdf newspaper or a website. We can reach people who are far away from here. We could 
not do that before because we had to deliver the paper by mail in that case so our own 
market has gotten bigger.” 

 
Hjo Tidning believes that there will be changes to the newspaper industry in the future due to 
information technology. 
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“There will be changes but I can’t say which changes because if I knew that I would already 
have done those things. Without the crystal ball I’m afraid I can answer that. “ 

4.2.3 Smålands-Posten 
 
Before the emergence of information technology newspaper companies’ business models was to 
produce a paper and try to attract people to buy the products and make revenue through selling 
the advertisements in their products. Smålands-Posten exemplified:  
 

“Well the business model has always been to produce a newspaper and to get people to buy 
it through the subscription. But the main way I think, one big part is the subscription fee 
from the customers and another big part is the commercial we sell in our product to 
business. There are two revenues, one is the revenue from the readers and the other one is 
the revenue from the companies buying ads in our products.” 

 
After the emergence of information technology, newspaper companies find the opportunity to 
publish their news online besides the printed version. It helps them to be faster than before and 
get paid both for the online version and printed paper. 
 

“Today we are a media house, a digital media house which also prints a printed paper. 
Before the digital revolution we were a print company. We produced papers and delivered 
them to people. Nowadays we make news and we publish it online many times before we 
print them. We are more focused on getting paid for the content in the articles whether it’s 
on a paper or it’s on the computer. That’s the big difference. It’s the same product, it’s just 
concentrate on your market.” 

 
Smålands-Posten believes that information technology enables them to access to more options. 
For instance, they can create moving pictures for their news, they can get their news as soon as 
they produce it and they don’t need to wait to print the paper. Therefore, they can compete with 
other channels and make money.   
 

“On the digital platform we can produce movies as part of our products. We can be more 
direct. We can get our news out when we are done with it. 50 years back people had to wait 
for the paper to get printed to get news. Now we are instant, we can compete with radio, 
we can compete with TV historically. They have been ahead of us, as they are faster media. 
But now we can compete and perform on our market. We also have a new platform to play 
ads, we can sell ads to our customers. “ 

 
Smålands-Posten believes that their customer can access the news everywhere and they can 
interact with the company in different ways. 
 

“We can always get the news out when they are happening. We can provide moving 
pictures, we can provide more pictures, we are no longer strict to that two days’ space in 
the newspaper if you want to have pictures. We can have moving graphics; we can have a 
collaboration from the readers in a totally different way. They can comment on our articles, 
they can participate in different ways more direct, it’s a completely new world if you 
compare it to the newspaper.” 

 
Smålands-Posten believes information technology makes it easier for them to do their job in 
different ways.  
 

“One thing is to use new information technology to get our news out, but the collection of 
the news is also made easier in many parts. Easier to get the whole information and so on 
because many things are online. We can use FB to get in touch with people, then we can just 
get tips that way, in an easy way and so on.” 

 
One of Smålands-Posten concerns is that they want to produce a correct and fast content for their 
newspaper. 
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“Increased demand to be fast can sometimes be disadvantageous. We want to be correct 
and we always want that. We always want to be fast but we really, really want to be correct 
rather than fast.” 

 
Smålands-Posten believes there is a huge change to their business brought by information 
technology. It changed the advertisement business for them and for many other companies and 
this is an advantage. It helps both the newspaper companies to grow and the readers to have 
access and to compare different sources and choose the best option for them. Therefore, the news 
companies need to be fast and the quality of their content should be good enough to be chosen. 
 

“The changes are vast, they are enormous the new market who bought ads on newspapers 
before, after internet have been introduced, has been transferred from print to online. They 
might think of ads on FB and Google and other companies. So FB and Google profit on our 
products. Our products get indexed by Google. For example, customers search online for 
some news, and they read our article, and google will get the ads money. In the beginning 
we have a loss in ads money, but we can get some of them back eventually. And the readers 
have enormous and bigger amount of news to read from that’s a really big advantage for 
the reader, they can compare they can read different sources, they can write themselves, 
they can download.” 

 
Smålands-Posten believes that there is no barrier to information technology and regarding people 
and their willingness to accept and adapt the new technology. 
 

“It’s all about the people; people want to adapt to the new technology. It’s hard to adopt a 
new technology in daily work. I think the biggest part is people.” 

 
Smålands-Posten believes that information technology makes it easier to access the reader for 
news companies and easier to access the news for readers. 
 

“Easy to work, easy to get our product, a bigger reach, we can reach people beyond the 
physical paper. If you live in Kuala Lumpur or if you live in Stockholm or if you live in New 
York you can always reach our newspaper online.” 

 
There will be many changes in future according to Smålands-Posten: 
 

“We will be more and more digital I think. Eventually I think the time for the daily 
newspaper delivered to front step, will be over. It’s a long, long time in the future. Perhaps 
the newspaper which today has six numbers a week. I guess it will come out one or two 
numbers a week and we live life online on the rest of the day, that’s what I think.” 
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5.Analysis 

5.1 RQ 1. How can information technologies transform the newspaper 
industry? 
Table 5.1 represents the final results from the analysis of gathered data from the interviews 
through the Ihelström and Kalling (2007) e-newspaper Business Model Framework as well as 
how convergence has been reached at the three newspapers. 
 
Table 5.1. An e-newspaper Business Model Framework (adapted from Ihlström & Kalling, 2007). 

 

Table 5.1 shows five factors which were used in order to evaluate this study data. These five factors 
are; 1. Customers, 2. Competition, 3. Offering, 4. Activities and organizations, and  
5. Resources/Factor market interaction. 

5.1.1 Customers 
According to Ihlström and Kalling (2007) customers affect companies in different ways in order 
to increase the ratio of the quality over the price. It is essential to understand the customers in 
terms of preferences, price sensitivity, demographics, quality requirements, switching costs, 
locations, market position, and so on. Moreover, it is essential to find out how the mentioned 
featured impact other parts of the Ihlström and Kalling (2007) business model. The most central 
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customers within online media in this business model are the readers and advertisers. In this 
model customers are affected by three main factors such as 1. Niche marketing, readers, 2. Niche 
marketing, advertisers, and 3. Customer reading habits. 
 
According to Ihlström and Kalling (2007) these three factors distinguish the e-newspaper from 
other newspapers. Niche marketing, readers refers to intensify niche marketing towards readers, 
who do not have access to the main product which is the printed version, and to those customers 
who tend to choose content personalization. For example, it is possible to offer personalized e-
newspapers to the customers. Personalized e-newspapers could consist of different parts such as 
sports, local news, feature material etc. Moreover, the e-newspaper could reach different groups 
of people such as young generation, immigrants etc.  
 
According to Jönköping-Posten; 

“Our business is very local orientated I could say that our business idea that is to be the best 
news product in the local area here so we are strongly focusing on the matters who 
concerns the people living in Jönköping and the surroundings of Jönköping. We are 
widening our views when it comes to national news and culture, life, sport and what so 
ever.”  

According to Hjo Tidning their customer are local consumers of news: 
 

“We can reach really young viewers; we are a local newspaper. With a pdf newspaper or 
a website, we can reach people where are far away from here we could not do that before 
because we had to deliver the paper by post in that case so our own market gotten bigger.” 

 
According to Smålands-Posten their customer are the common people from the age of 5,6 when 
you are able to read and woman and men alike.  
 
On the other hand, Jönköping-Posten believes that an important solution in order to attract 
people and make revenue is through the printed paper as pdf. This option could bring extra 
benefits for readers, especially when they cannot reach the printed version. In the other hand they 
can access the news online. 

“We have had that for several years and you could say it’s an extra benefit for the readers 
when they go abroad and they have a possibility on their vacation to read the papers for 
instance." 

Hjo Tidning believes that their main product is still their printed paper, which they publish as 
pdf-file as well. 

“We are available on more channels today, but like I said, the main product is still the 
printed newspaper. That’s the product that we are making money from. We also have the 
printed paper as pdf-file.” 

 
The second factor goes to advertising. The e-newspaper reader follows special occasions in order 
to find out the impact of advertisments. This shows the means of pricing ads which is related to 
its performance that enables reaching new advertisers. One common part of niche marketing 
called local approach which means it can be global within the online media and from the other 
side it can attract local readers and advertisers. In this area community journalism is important. 
Community journalism refers to the readers who can provide content such as text and photo.  
 
Smålands-Posten mentioned; 
 

  “there are two revenues, the one is the revenue from the readers and the other one is the 
revenue from the companies buying ads in our products.” 
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“Now we are instant, we can compete with radio, we can compete with TV historically. 
They have been ahead of us, as they are faster media. But now we can compete and perform 
on our market. We also have a new platform to play ads, we can sell ads to our customers.” 

 
Smålands-Posten believes that they can interact with the readers in different ways. 
 

“can provide moving pictures, we can provide more pictures. We can have moving 
graphics; we can have collaboration from the readers in a totally different way. They can 
comment on our articles, they can participate in different ways more direct, it’s a 
completely new world if you compare it to the newspaper.”  
 
“We can use FB to get in touch with people, and then we can just get tips that way” 

 
Smålands-Posten believes there is a huge change to their business brought by information 
technology. It changed the advertisement business for them and for many other companies. 

“The changes are vast, they are enormous the new market who bought ads on newspapers 
before, after internet have been introduced, has been transferred from print to online. They 
might think of ads on FB and Google and other companies.” 

Finally, the third part refers to the customer reading habits. Media houses target is to provide a 
ubiquitous update everywhere and anytime for the readers and they consider it as a success and 
they believe it will lead to a price premium where online users get the news for free. 

Jönköpings-Posten believes e-news could be published faster and the customer can access news 
everywhere. 

“Well, it’s fast, it’s always with you, complementary value for the product you could say.” 

Hjo Tidning believes that information technology makes the business faster and makes people 
access news everywhere. They can read it on their different devices and they don’t need to wait 
for a long time. 
 

“Well, the main value is to get the news right away instead of waiting for the paper to 
arrive in the morning, get it on your phone or on your computer or your iPad or whatever. 
That’s the biggest value for the customer. You don’t have to wait to see what’s happening.” 

 
Smålands-Posten believes that their customer can access the news everywhere.  
 

“We can always get the news out when they are happening. 
 
Smålands-Posten believes that information technology makes it easier to access the reader for 
news companies and easier to access the news for readers. 
 

“Easy to work, easy to get our product, a bigger reach, we can reach people beyond the 
physical paper. If you live in Kuala Lumpur or if you live in Stockholm or if you live in New 
York, you can always reach our newspaper online.” 

 
Jönköpings-Posten mentioned e-newspaper or the Pdf version of the newspaper could decrease 
the demand for the printed version and newspaper companies try to convince people to be 
members and pay for the services. 

“People ask us, can’t we pay less I don’t want the paper I just one the pdf file, but the 
problem is that we still have the costs to have the printing business and the distribution and 
we can’t scale it down if 1000 people are choosing just to have a pdf. So that’s no good 
business in that.” 
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“Some of our big store is really exclusive. We are hiding them behind the Plus business, then 
we are trying to force people to become plus customers.” 

Hjo Tidning believes that they have a new competitive situation as every news company could 
publish news through internet. This makes it hard for them to make people buy their newspaper. 
They need to find a solution in order to attract people to their products and make people to pay 
for their products. 

“We have a new kind of competition because we are not alone in the news business. 
Basically everyone is in the news business today by FB or whatever to tell people what’s 
happened somewhere. So we have a lot of news competitors and a lot and more competition 
about people’s time, not especially for news, but in how people choose to spend their free 
time.” 

According to Hjo Tidning, news companies need to consider both their printed paper and their 
online news. At a same time, their concerns are how to make people buy their products and choose 
their news among other news.  
 

“Information technology itself does not reduce our barriers in new world while everyone 
can produce news. We have a battle competition. As I mention it before all of us have to 
think in 2 steps first the online publishing and then the paper publishing. Because we don’t 
give away anything for free, so we have to think a lot about what we publish nowadays.” 

 
Smålands-Posten mentioned Information technology helps them to be faster than before and get 
paid both for the online version and printed paper. 
 

“Today we are a media house, a digital media house which also prints a printed paper. 
Before the digital revolution we were a print company. We produced papers and delivered 
them to people. Nowadays we make news and we publish it online many times before we 
print them. We are more focused on getting paid for the content in the articles whether it’s 
on a paper or it’s on the computer. That’s the big difference. It’s the same product; it’s just 
concentrate on your market.” 

5.1.2 Competition 
There are different competitor features such as scale and size, product range, cost structure, 
customer relations, competencies, value chain configurations, organization structure, locations, 
barriers to entry/exit, switching costs, and growth pace. These competitor features are required 
to be understood. According to Ihlström and Kalling (2007) e-newspapers faces three competitive 
dimensions which were used in the business model framework and they are 1. Content, 2. Time, 
and 3. Distribution. 
 
Content refers to other media houses and content providers such as book stores that have the e-
Reader services. In this issue the content itself, credibility, and reach are vital. Moreover, the 
collaboration between the media houses for the e-newspapers is considered to be important, given 
the cost advantages of sharing standard technologies. However, they still have their special 
offerings. The second category of content competition goes to free newspapers and the core 
advantage in this concept is the reach.  
 
According to Jönköpings-Posten, they have to update news all the time, and they need to publish 
the news right away either through the TV. In addition, they have to plan to use social media in 
order to be faster.  

“Face-Book is a tool that we are trying to develop and work with. 

We’re trying to manage and we could call people for help: “Have you seen anything?” or 
we could say “Today we are going to visit this or that and do you have some ideas what we 
should report about?”, so we are interacting with our readers in that way.” 
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News on TV is another option that helps the news companies to make revenues. Jönköpings-
Posten mentioned that it is a beneficial business for them. They compete with other press in this 
business. They also try to have more alternatives in order to get better and better at news on TV.   

“We are working quite hard with TV, we are doing clips, a lot of clips, we have been creating 
a lot in a short term. 

It’s a good business for us and we can make quite a lot of money on that and we are trying 
also to broadcast from public arrangements, so where there are dramatic issues in the city 
we’re trying to broadcast directly also, so we’re trying to improve there.” 

 
Hjo Tidning explained that one of the useful aspects of information technology is that they can 
use many channels to spread news and find news. They need social media in order to 
communicate with the readers and share their own news. 

“Of course we used both the net and social media to find news and also get in contact with 
the readers for spreading our own news. I think that’s the most important part of it. We are 
available on more channels today.” 

Hjo Tidning believes that information technology makes the business faster and makes people 
access news everywhere. They can read it on their different devices and they don’t need to wait 
for a long time. 

“Well, the main value is to get the news right away instead of waiting for the paper to arrive 
in the morning, get it on your phone or on your computer or your iPad or whatever. That’s 
the biggest value for the customer. You don’t have to wait to see what’s happening.” 

Smålands-Posten believes that information technology makes it easier to access the reader for 
news companies and easier to access the news for readers. 

“Easy to work, easy to get our product, a bigger reach, we can reach people beyond the 
physical paper. If you live in Kuala Lumpur or if you live in Stockholm or if you live in New 
York you can always reach our newspaper online.” 

Competing over the reader’s time is important for e-newspapers. One of the most important 
factors for e-newspapers is to know the best available time throughout the day for media use.  
Although content is continuously updated during the day, adding another channel help the media 
houses compete with their own printed and online editions. According to Jönköpings-Posten: 

“We have to make people choose us and then we have to be fast. We have to be faster to 
become a first choice for people. 

They have a new competitive situation as every news company could publish news through 
internet. This makes it hard for them to make people buy their newspaper. They need to find a 
solution in order to attract people to their products and make people to pay for their products. 

“We have a new kind of competition because we are not alone in the news business. 
Basically everyone is in the news business today by FB or whatever to tell people what’s 
happened somewhere. So we have a lot of news competitors and a lot and more competition 
about people’s time, not especially for news, but in how people choose to spend their free 
time.” 

Hjo Tidning explained that information technology brought increasing opportunities for them to 
attract more people to their products. They can reach more people through the web and there are 
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many requests for their Pdf paper. Since they charge the readers for their product through the 
web, they can get more revenue. Therefore, their market seems to get bigger and bigger.   

“Well we can reach really young viewers; we are a local newspaper but they seem to like a 
pdf newspaper or a website. We can reach people who are far away from here. We could 
not do that before because we had to deliver the paper by mail in that case so our own 
market has gotten bigger.” 

Smålands-Posten believes information technology helps both the newspaper companies to grow 
and the readers to have access and to compare different sources and choose the best option for 
them. Therefore, the news companies need to be fast and the quality of their content should be 
good enough to be chosen. 

“The readers have enormous and bigger amount of news to read from that’s a really big 
advantage for the reader, they can compare they can read different sources, they can write 
themselves, they can download.” 

Newspaper companies usually own the distribution channels for their printed versions. But for 
mobile and internet services there are third parties such as telecom and Internet providers and 
since there are business models problems in relation to digital services within the revenue 
disproportionately it is important for the newspaper companies to be able to own and control all 
of the distribution. According to Jönköpings-Posten, readers can access the news from the web 
for free and they are not willing to buy the newspaper. 
 
According to Hjo Tidning, news companies need to consider both their printed paper and their 
online news. At a same time, their concerns are how to make people buy their products and choose 
their news among other news.  

“Information technology itself does not reduce our barriers in new world while everyone 
can produce news. We have a battle competition. As I mention it before all of us have to 
think in 2 steps first the online publishing and then the paper publishing. Because we don’t 
give away anything for free, so we have to think a lot about what we publish nowadays.” 

According to Smålands-Posten: 

“Before the digital revolution we were a print company. We produced papers and delivered 
them to people. Nowadays we make news and we publish it online many times before we 
print them. We are more focused on getting paid for the content in the articles whether it’s 
on a paper or it’s on the computer. That’s the big difference. It’s the same product; it’s just 
concentrate on your market. 

5.1.3 Offering 
According to the Ihelström and Kalling (2007) the offering includes two factors such as a cost and 
a price. Customers usually compare tangible and intangible features within the competing 
offerings. Price and volume are two factors which are determined by the readers. In order to reach 
quality and uniqueness it is important to understand the needs that are required for a product or 
a service. One of the well-discussed phenomenon in literature is online offering. Since the online 
news is commonly free, the offering for paying customers should include differentiating certain 
news for paying customers, loyalty programs, and advertising. It is also important to concentrate 
in features such as Personalization, archiving and versioning. According to the features it is 
important for online media to pay attention to content matters, ads, design, branding, and 
complementary products, plus a range of technical issues. For instance, for mobile services there 
are some futures that is important such as the screens, batteries, security, usability, technology 
ownership, hardware and software stability, speed and capacity.  
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There are three factors which were used within the e-newspaper model such as price model, device 
features, and content features. One of the main concerns refers to price. The common problem 
with the online media is the free news which is against the industry rules, as they do not intend to 
provide any services for free. As it was mentioned before pricing consist of the content and the 
device. In this situation providers usually offer devices for free and let subscribers pay for content. 
In the other hand newspaper companies needs to lock-in customers. Currently the price of the 
device is decreasing. This cause a lot of pressure on media houses to explain production and 
distribution of printed editions. There is another factor except price which needs to be addressed. 
This factor is personalization of the offering over content, advertising and device features. For 
instance, in mobile industry it is important to have an option in order to personalize the e-readers 
and support the interactivity. Provide a device with secure transactions is also a need. Newspapers 
could also have their own device with their logo of the e-newspaper. In this case in order to be 
updated all the time they should release number of editions every day for instance a morning 
edition, an afternoon edition and an evening edition. Multiple newspapers to one e-Reader should 
be an option for the users. In this case newspaper companies should use a bundled subscription 
model in order to have both printed edition and e-newspaper. To have several editions make the 
newspaper companies to support time zoning, dayparting and seasoning concerning content and 
advertisements. 
 
The situation for the newspaper companies has changed dramatically since the emergence of 
information technology. Information technology makes it difficult in many ways for them. People 
can access the news from the web for free and they are not willing to buy the newspaper. 
Newspaper companies need to invest money to be able to produce a paper. Therefore, the problem 
for them is how to charge people for the content that they produce. Jönköping-Posten believes 
that they need a solution for this problem. 

“It had turned everything upside down. It’s a huge challenge and it is generating problems 
about how you capitalize, and do business. Before we have just the paper, and people had 
to buy that paper to get the news. Now the customers are used to get it free. And how do we 
do things how do we create content… We have to have income to produce content and now 
we have to charge people but how do we do it when we go digital? So it’s a dramatic change 
for us in the way we work and we are doing our best I could say.” 

Although Jönköping-Posten considers that information technology provides business 
opportunities for them, they mentioned that they have to find a solution to make revenue, while 
people can access the news for free. One of their solutions in order to attract people to their paper 
is through their website. According to this strategy, they can create a virtual place in order to 
communicate with people and collecting information about people. As a result, they can make 
revenue. 

“We don’t charge people today, we have something called “Plus Club” where we make 
people register and so we make up a fan base or something. I mean we are collecting 
information about people and creating a relation with them and its free, but for us it’s a 
possibility for income, because that becomes a fundamental part of our business that we 
could have a direct contact with them. We can send out emails and tell them that we have 
breaking news and we can make the traffic go up and so on, so that’s one example of how 
we work with the website.” 

Jönköpings-Posten also mentioned that they try to convince people to be members and pay for 
the services. 

“Some of our big store is really exclusive. We are hiding them behind the Plus business, then 
we are trying to force people to become plus customers.” 

Hjo Tidning explained that one of the useful aspects of information technology is that they can 
use many channels to spread news and find news. Hjo Tidning mentioned that they need social 
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media in order to communicate with the readers and share their own news. However, they believe 
that their main product is still their printed paper, which they publish as pdf-file as well.  
 

“Of course we used both the net and social media to find news and also get in contact with 
the readers for spreading our own news. I think that’s the most important part of it. We are 
available on more channels today, but like I said, the main product is still the printed 
newspaper. That’s the product that we are making money from. We also have the printed 
paper as pdf-file.” 

 
Hjo Tidning believes that information technology brought a lot of advantages, but this applies to 
all newspapers:  

“I don’t think we get any more advantages than anyone else to be honest.” 

They have a new competitive situation as every news company could publish news through 
internet. This makes it hard for them to make people buy their newspaper. They need to find a 
solution in order to attract people to their products and make people to pay for their products. 

“We have a new kind of competition because we are not alone in the news business. 
Basically everyone is in the news business today by FB or whatever to tell people what’s 
happened somewhere. So we have a lot of news competitors.”  

According to Hjo Tidning, news companies need to consider both their printed paper and their 
online news. At a same time, their concerns are how to make people buy their products and choose 
their news among other news.  

“Information technology itself does not reduce our barriers in new world while everyone 
can produce news. We have a battle competition. As I mention it before all of us have to 
think in 2 steps first the online publishing and then the paper publishing. Because we don’t 
give away anything for free, so we have to think a lot about what we publish nowadays.” 

Hjo Tidning explained that information technology brought increasing opportunities for them to 
attract more people to their products. They can reach more people through the web and there are 
many requests for their Pdf paper. Since they charge the readers for their product through the 
web, they can get more revenue. Therefore, their market seems to get bigger and bigger.   
 

“Well we can reach really young viewers; we are a local newspaper but they seem to like a 
pdf newspaper or a website. We can reach people who are far away from here. We could 
not do that before because we had to deliver the paper by mail in that case so our own 
market has gotten bigger.” 

 
According to Smålands-Posten; 

“Well the business model has always been to produce a newspaper and to get people to buy 
it through the subscription. But the main way I think, one big part is the subscription fee 
from the customers and another big part is the commercial we sell in our product to 
business. There are two revenues, one is the revenue from the readers and the other one is 
the revenue from the companies buying ads in our products.” 

“Nowadays we make news and we publish it online many times before we print them. We 
are more focused on getting paid for the content in the articles whether it’s on a paper or 
it’s on the computer. That’s the big difference. It’s the same product; it’s just concentrate on 
your market.” 

 
Smålands-Posten believes there is a huge change to their business brought by information 
technology. It changed the advertisement business for them and for many other companies and 
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this is an advantage. It helps both the newspaper companies to grow and the readers to have 
access and to compare different sources and choose the best option for them. Therefore, the news 
companies need to be fast and the quality of their content should be good enough to be chosen. 

“The changes are vast, they are enormous the new market who bought ads on newspapers 
before, after internet have been introduced, has been transferred from print to online.  

And the readers have enormous and bigger amount of news to read from that’s a really big 
advantage for the reader, they can compare they can read different sources, they can write 
themselves, they can download.” 

5.1.4 Activities and organization 
According to Ihlström and Kalling (2007) value-chain configuration consist of different activities 
that are related to outside stakeholders and refer to structure and means of control. In value-chain 
configuration there is a need to analyze the drivers of cost and differentiation. It is also about 
creating, producing, and authenticating news. Although advertising is not a core competence of 
newspapers but it will become an important issue.  
 
Distribution ownership is an important issue for the news companies and they consider a joint 
venture model to own the distribution. News companies believe that it is important to be 
independence. 
 
Jönköpings-Posten believes that there are a lot of opportunities and we need to be creative to use 
the situation to improve.  

“If you are creative and have smart ideas, you could go as far as the sky. Don’t panic! See 
it as an opportunity to find channels to distribute your product. Then be relevant for your 
readers really, so of course if you have so many techniques there are more ways to get 
people to read and use. “ 

Hjo Tidning believes people can access news everywhere. They can read it on their different 
devices and they don’t need to wait for a long time. 
 

“Well, the main value is to get the news right away. Instead of waiting for the paper to 
arrive in the morning, get it on your phone or on your computer or your iPad or whatever. 
That’s the biggest value for the customer. You don’t have to wait to see what’s happening.” 

 
Smålands-Posten believes that information technology makes it easier to access the reader for 
news companies and easier to access the news for readers. 
 

“Easy to work, easy to get our product, a bigger reach, we can reach people beyond the 
physical paper. If you live in Kuala Lumpur or if you live in Stockholm or if you live in New 
York you can always reach our newspaper online.” 

 
E-newspapers will change the advertising and the editorial and the deadline of the printed edition 
will be affected by the possibilities of constant updates. 
 
In Jönköping-Posten, information technology has changed every aspect of their work and 
therefore they need to work differently. Before the emergence of information technology, they 
used to work for a certain point in time during the day to publish the paper. Now they have to 
update news all the time, and they need to publish the news right away either through the TV. 
Therefore, they should accept the situation and try to adapt to new technology in order to improve 
their business. 

“We have been talking about it, dramatically; totally it’s really a revolution It’s not to 
exaggerate to say that it’s a revolution. It’s a completely different way to work, a new way 
to think. We talk a lot about digital first, I mean we have been used to work from the 
morning to the evening to produce a paper, now we have to think what’s happening in the 
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society, something happened dramatically, now what should we do first, should tell to TV 
or are we planning to do something a bit ahead, what could we do before, could we use 
social media to dialoged with our readers, it has changed dramatically in all these ways.”  

Besides the advantages, information technology causes problems according to Jönköping-Posten. 
They need to adapt themselves to the new channels while they have to continue to work with their 
printed paper. 

“We should adapt to so many new things and we should still continue to do the old things 
with the paper and we just add this. I mean it’s not like we are changing focus from print 
to digital. We have print and we add digital. So I mean, it’s a lot of things for people to 
adapt and to learn now and of course that could be very stressful sometimes, especially 
when it’s a new technique. We’ll be better beginners, but it’s tough for the staff really to get 
ahead and learn all these new things.” 

Jönköping-Posten believes they have to take the challenge and adapts in order to maintain their 
business.  

“You have to be ahead and you have to take the challenges so everybody got the spirit to 
adapt as quickly as possible and make a business here.” 

There is no certainty in their business and they need to try different techniques to make people 
pay for their products. On the other hand, they need to think about now and future 
instantaneously. 

“It’s both trial and error in the whole business. We are all looking at each other. We all try 
different things. We try different techniques and how to distribute. We try to find a way to 
make people pay and to make incomes. We are looking at each other too… What are they 
doing? Can we do that? This process is going on all the time? And the barriers, there are 
intellectual barriers I could say, to change focus from the future to now and to keep the 
near future and the far future. Also be able to think “now, first” all the time. That’s a barrier, 
a mental thing for all of us.” 

According to Hjo Tidning information technology is an emerging phenomena and the only option 
for them is try to find a way to deal with it and make it an advantage.  

“It’s here so we have to use it. I have never considered another option.” 
 
There will be many changes in future according to Smålands-Posten: 
 

“We will be more and more digital I think. Eventually I think the time for the daily 
newspaper delivered to front step, will be over. It’s a long, long time in the future. Perhaps 
the newspaper which today has six numbers a week. I guess it will come out one or two 
numbers a week and we live life online on the rest of the day, that’s what I think.” 

The need for niche marketing will increase. The launch of the e-newspaper will affect existing 
skills and the standard about advertising.  

Regarding advertising Jönköpings-Posten mentioned that advertising is a totally separate part of 
the business, managed by another staff than the interviewee: 

“I can’t answer that; it’s a complete business how to work so it’s a lot of educations for those 
who selling ads how to construct and making ads on the web and for the TV and so on but 
we are coming there too.” 
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Smålands-Posten believes that information technology enables them to access to more options. 
For instance, they can create moving pictures for their news, they can get their news as soon as 
they produce it and they don’t need to wait to print the paper. Therefore, they can compete with 
other channels and make money.   
 

“On the digital platform we can produce movies as part of our products. We can be more 
direct. We can get our news out when we are done with it. 50 years back people had to wait 
for the paper to get printed to get news. Now we are instant, we can compete with radio, 
we can compete with TV historically. They have been ahead of us, as they are faster media. 
But now we can compete and perform on our market. We also have a new platform to play 
ads, we can sell ads to our customers. “ 

 
Smålands-Posten believes there is a huge change to their business brought by information 
technology. It changed the advertisement business for them and for many other companies and 
this is an advantage. 

“The changes are vast, they are enormous the new market who bought ads on newspapers 
before, after internet have been introduced, has been transferred from print to online. They 
might think of ads on FB and Google and other companies. So FB and Google profit on our 
products. Our products get indexed by Google. For example, customers search online for 
some news, and they read our article, and google will get the ads money.” 

News companies need to have additional sources of revenue in order to have new activities and 
services such as ticketing, travel services, online music and so on. It is also important to have 
community journalism in order to compete with other companies. 
 
Newspaper companies need to invest money to be able to produce a paper. Therefore, the problem 
for them is how to charge people for the content that they produce. Jönköping-Posten believes 
that they need a solution for this problem. 
 

“It had turned everything upside down. It’s a huge challenge and it is generating problems 
about how you capitalize, and do business. Before we have just the paper, and people had 
to buy that paper to get the news. Now the customers are used to get it free. And how do we 
do things how do we create content… We have to have income to produce content and now 
we have to charge people but how do we do it when we go digital? So it’s a dramatic change 
for us in the way we work and we are doing our best I could say.” 
 

One of their solutions in order to attract people to their paper is through their website. Jönköping-
Posten explained that in order to be successful, they have to rapidly become a first choice for 
people. Jönköping-Posten mentioned according to this strategy, that they can create a virtual 
place in order to communicate with people and collecting information about people. As a result, 
they can make revenue. 
 

“We have to make people choose us and then we have to be fast. We have to be faster to 
become a first choice for people. We are not there today, we are improving, our rates go 
up, and so that’s the first thing. And then we don’t charge people today, we have something 
called “Plus Club” where we make people register and so we make up, you could say, a fan 
base or something. I mean we are collecting information about people and creating a 
relation with them and its free, but for us it’s a possibility for income, because that becomes 
a fundamental part of our business that we could have a direct contact with them.” 

 
Jönköpings-Posten explained that they can attract people and interact with them through 
Facebook. However, it is a new concept that they need to develop by trying different methods. 

“That’s the tool that we are trying to develop and work with. 
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We could call people for help: “Have you seen anything?” or we could say “Today we are 
going to visit this or that and do you have some ideas what we should report about?”, so we 
are interacting with our readers in that way.” 

Hjo Tidning mentioned that they need social media in order to communicate with the readers and 
share their own news. 

“Of course we used both the net and social media to find news and also get in contact with 
the readers for spreading our own news. I think that’s the most important part of it.” 

Smålands-Posten believes that their customer can access the news everywhere and they can 
interact with the company in different ways. 
 

“We can always get the news out when they are happening. We can provide moving 
pictures; we can provide more pictures. We can have moving graphics; we can have 
collaboration from the readers in a totally different way. They can comment on our articles, 
they can participate in different ways more direct, it’s a completely new world if you 
compare it to the newspaper.” 

5.1.5 Resources and factor market interaction 
According to the Ihlström and Kalling (2007) competencies, brands, image, and proprietary 
technology are the most important resources of different firms. It is vital to find out the value and 
unification of key resources. This shows how individual resources are started and their connection 
to offering features. Resources must to be developed and sourced in a cost-effective manner. 
There for it is important to be close to both the product markets and factor markets. Reputation, 
brand name and advertising are the important factors which are identified from the strong 
customer and advertiser relations. Reputation and recognition are also two important factors that 
help the readers to find the news everywhere and they considered by time compression 
diseconomy. 
 
There are three different challenges in relation to e-newspaper resource base. These challenges 
consist of journalism, advertising skills, and perceived credibility. 
 
In order to have multimedia options for e-newspapers there is a need to have multimedia 
journalists. A usual journalist works with text to produce content for a paper version of a 
newspaper. On the other hand, the e-newspaper usually contains different kinds of multimedia 
such as audio interview strings; video clips etc. therefore the e-newspaper journalist need to take 
responsibility more than just writing.  
 
Jönköpings-Posten explained that they can interact with people through Facebook. However, it is 
a new concept that they need to develop by trying different methods.  
 

“That’s the tool that we are trying to develop and work with and finding a way how we 
should do it.  
 
We are beginners and you could say that we are a bit stuck in FB they’re changing the 
technique underneath and we couldn’t control it so it’s a big problem, but we’re trying to 
manage and we could call people for help: “Have you seen anything?” or we could say 
“Today we are going to visit this or that and do you have some ideas what we should report 
about?”, so we are interacting with our readers in that way.” 

 
Jönköpings-Posten believes that they need to prioritize their choices and they need to adapt 
themselves to the new information technology and try to take advantage of it to develop their 
business.  

“I’m fully occupied to deal with the present technology. We have new technologies to 
produce papers from one central spot. You know when you are editing the pages before, 
they were doing it in all the different cities where the paper is located, but now the journalist 
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reports and the photographs are getting the materials and then we edit the pages here at 
the central spot. So that’s a developmental issue I’ve been dealing with…” 

According to Hjo Tidning, news companies need to consider both their printed paper and their 
online news.  
 

“Information technology itself does not reduce our barriers in new world while everyone 
can produce news. We have a battle competition. As I mention it before all of us have to 
think in 2 steps first the online publishing and then the paper publishing. Because we don’t 
give away anything for free, so we have to think a lot about what we publish nowadays.” 

 
Smålands-Posten believes that their readers can interact with the company in different ways. 
 

“We can always get the news out when they are happening. We can provide moving 
pictures, we can provide more pictures, and we are no longer strict to that two days’ space 
in the newspaper if you want to have pictures. We can have moving graphics; we can have 
collaboration from the readers in a totally different way. They can comment on our articles, 
they can participate in different ways more direct, it’s a completely new world if you 
compare it to the newspaper.” 

 
The second factors are advertising which increase pressure on news companies on their sales 
organization. Advertising is a skill which is not controlled only by media companies but also there 
are many different channels and actors that are superior at digital advertising.  
Regarding advertising Jönköpings-Posten mentioned that advertising is a totally separate part of 
the business, managed by another staff than the interviewee: 

“I can’t answer that; it’s a complete business how to work so it’s a lot of educations for those 
who selling ads how to construct and making ads on the web and for the TV and so on but 
we are coming there too.” 

Smålands-Posten believes there is a huge change to their business brought by information 
technology. It changed the advertisement business for them and for many other companies and 
this is an advantage. 

“The changes are vast, they are enormous the new market who bought ads on newspapers 
before, after internet have been introduced, has been transferred from print to online. They 
might think of ads on FB and Google and other companies. So FB and Google profit on our 
products. Our products get indexed by Google. For example, customers search online for 
some news, and they read our article, and google will get the ads money. 

The third issue is perceived credibility which refers to identification and brand names of the 
company. Perceived credibility with great reputation will attract people and advertisers and it 
causes companies to compete over it.  

Jönköpings-Posten believes: 

“Our business is very local orientated I could say that our business idea that is to be the best 
news product in the local area here so we are strongly focusing on the matters who concerns the 
people living in Jönköping and the surroundings of Jönköping and of course we are widening 
our views when it comes to national news and culture, life, sport and what so ever but we often 
leaning on other news companies, like Reuters and Tidningarnas Telegrambyrå in Stockholm 
and so on…” 

News on TV is another option that helps the news companies to make revenues. Jönköpings-
Posten mentioned that it is a beneficial business for them. They compete with other press in this 
business. They also try to have more alternatives in order to get better and better at news on TV.  
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“We are working quite hard with TV, we are doing clips, a lot of clips, we have been creating 
a lot in a short term. And I know that other members in the press club are quite impressed 
about how fast we have gone. There are papers who are the same size as us and haves been 
working 10 or 15 years longer than we have, and we are almost ahead of them now and it’s 
a good business for us and we can make quite a lot of money on that. And we are trying 
also to broadcast from public arrangements, so where there are dramatic issues in the city 
we’re trying to broadcast directly also, so we’re trying to improve there.”  

 
Hjo Tidning believes that they have a new competitive situation as every news company could 
publish news through internet. This makes it hard for them to make people buy their newspaper. 
They need to find a solution in order to attract people to their products and make people to pay 
for their products. 
 

“We have a new kind of competition because we are not alone in the news business. 
Basically, everyone is in the news business today by FB or whatever to tell people what’s 
happened somewhere. So we have a lot of news competitors and a lot and more competition 
about people’s time, not especially for news, but in how people choose to spend their free 
time.” 

 
Smålands-Posten mentioned that they want to produce a correct and fast content for their 
newspaper: 
 

“Increased demand to be fast can sometimes be disadvantageous. We want to be correct 
and we always want that. We always want to be fast but we really, really want to be correct 
rather than fast.” 

According to Neuberger, Tonnemacher, Biebl, and Duck (2006) the information and 
communication technology considered as an opportunity and a risk. Moreover, Ihlström (2005) 
mentioned that Newspaper companies started to evaluate the consequences of the Internet 
technology. Some companies viewed its transmission as a threat to the newspaper industry, while 
others saw the different opportunities related with this new technology. According to Jönköping-
Posten besides the advantages, information technology causes problems for them. They need to 
adapt themselves to the new channels while they have to continue to work with their printed paper  

“We should adapt to so many new things and we should still continue to do the old things 
with the paper. …it’s not like we are changing focus from print to digital. We have print 
and we add digital.” 

However, Jönköping-Posten believes that they need to adapt themselves to the new channels 
while they have to continue to work with their printed paper Jönköping-Posten mentioned that 
they have to take the challenge and adapts in order to maintain their business.  

“You have to be ahead and you have to take the challenges so everybody got the spirit to 
adapt as quickly as possible and make a business here.” 

Hjo Tidning also believes that information technology brought a lot of advantages, but this applies 
to all newspapers. 

“I don’t think we get any more advantages than anyone else to be honest.” 
 
In the other hand Smålands-Posten believes that there is no barrier to information technology 
and regarding people and their willingness to accept and adapt the new technology. 
 

“It’s all about the people; people want to adapt to the new technology. It’s hard to adopt a 
new technology in daily work. I think the biggest part is people.” 
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5.1.6 Convergence 
According to Lawson‐Borders (2003), technology brings many options, such as allowing text, 
graphics, photos, and audio, being included in the media platforms. One of the major goals of 
convergence in many media organizations is the integration of content through media platforms 
in order to connect to readers. According to Lawson‐Borders (2003), the content of information 
is not changing, but the alternative channels which can be conveyed and the variety of formats 
which can be presented are changing. 
 
Jönköping-Posten explained one of their solutions in order to attract people to their paper is 
through their website and they have to become a first choice for readers. According to this 
strategy, they can create a virtual place in order to communicate with people and collect 
information about people. As a result, they can make revenue. The second solution to attract 
people and make revenue is through the printed paper in pdf format. Another solution that 
Jönköpings-Posten mentioned is Facebook. Jönköpings-Posten explained that they can attract 
people and interact with them through Facebook.  
 
Hjo Tidning explained that one of the useful aspects of information technology is that they can 
use many channels to spread news and find news. Hjo Tidning mentioned that they use social 
media in order to communicate with the readers and share their own news. They can reach more 
people through the web and there are many requests for their Pdf paper. Since they charge the 
readers for their product through the web, they can get more revenue. Therefore, their market 
share seems to increase. 
 
Smålands-Posten believes after the emergence of information technology, newspaper companies 
find the opportunity to publish their news online besides the printed version. It helps them to 
deliver news faster than before and get paid both for the online version and the printed paper. 
Smålands-Posten believes that information technology enables them to use different kind of 
media in news reporting For instance, they can create moving pictures for their news, they can 
get their news as soon as they produce it and they don’t need to wait for prinring the the paper to 
deliver news. Therefore, they can compete with other media channels and create a revenue. 

5.2 RQ 2. What are the barriers in adopting new technology in the 
newspaper industry? 
After the emergence of information technology newspaper companies have to publish the news 
several times a day which make their work harder than before. They need to be update all the time 
in order to compete with other newspaper companies. According to Media Technology (2013) the 
underlying idea of how to inform people about the news frequently was a televised newspaper that 
offered more in-depth news than in television, but it emphasized speed and its ability to be the 
first to cover an event. This turned out to be the never-ending news cycle which is updated 
throughout the day in websites. While the news companies compete to be the first medium to 
report a new.  
 
In Jönköping-Posten, information technology has changed every aspect of their work and 
therefore they need to work differently. Before the emergence of information technology, they 
used to work for a certain point in time during the day to publish the paper. They had an easier 
job since their focus was only at one point in time, when their news should set for the evening in 
order to be published. Now they have to update news all the time, and they need to publish the 
news right away. 
 

“It was an easier job because we had one single focus that was on the paper product. So I 
think the business were quite busy in those days too because things could have happened 
very quickly - urgent things, accidents, fires-  but we had just one point from where we 
worked in the evening when everything should be set and then printing and so on, so it was 
an easier focus, paper, nothing else.” 
 
 “…we have been used to work from the morning to the evening to produce a paper now we 
have to think what’s happening in the society, something happened dramatically now what 
should we do first should tell to TV or are we planning to do something a bit ahead…” 
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One of Smålands-Posten concerns is that they want to produce a correct and fast content for their 
newspaper. 
 

“Increased demand to be fast can sometimes be disadvantageous. We want to be correct 
and we always want that. We always want to be fast but we really, really want to be correct 
rather than fast.” 

 
One of the challenges in adopting new technology for news companies is to attract people to 
choose their company and buy their online newspaper because people can access easily to the 
online news for free and it makes a difficult situation for news companies.  
 
According to Cherian (2014) in recent years, people have access to a wide range of traditional and 
digital channels. Newspaper websites have satisfied the expectations of the people. And a decrease 
in the circulation of print newspaper is obvious. Many researchers found out that the readers like 
the print version than news on the web. However, it is vital to adopt many modern techniques in 
order to keep the digital natives. But still researchers try to find a valid business model for news 
on web. They need to find the reasons motivating the readers to select online newspaper and a 
way to fulfil the expectations of the users. Among the many digital choices, people will select the 
channel based on their perceptions. Therefore, the news firms need to find a solution in order to 
get an idea on determinants of media consumption. According to Cherian (2014) many news 
organizations worry about the feasibility of digital subscription models and there is a problem for 
news firms in converting the online usage into revenue. According to Cherian (2014) both the 
digital natives and traditional newspaper should be modified in order to attract more people.   
According to Jönköping-Posten Information technology makes it difficult in many ways for them. 
People can access the news from the web for free and they are not willing to buy the newspaper. 
Newspaper companies need to invest money to be able to produce a paper. Therefore, the problem 
for them is how to charge people for the content that they produce. Jönköping-Posten believes 
that they need a solution for this problem. 
 

“It had turned everything upside down. It’s a huge challenge and it is generating problems 
about how you capitalize, and do business. Before we have just the paper, and people had 
to buy that paper to get the news. Now the customers are used to get it free.  
…We have to have income to produce content and now we have to charge people but how 
do we do it when we go digital? So it’s a dramatic change for us in the way we work and 
we are doing our best I could say.” 

 
According to Hjo Tidning they have a new competitive situation as every news company could 
publish news through internet. This makes it hard for them to make people buy their newspaper. 
They need to find a solution in order to attract people to their products and make people to pay 
for their products. 
 

“We have a new kind of competition because we are not alone in the news business. 
Basically everyone is in the news business today by FB or whatever to tell people what’s 
happened somewhere. So we have a lot of news competitors and a lot and more competition 
about people’s time, not especially for news, but in how people choose to spend their free 
time.” 

 
Smålands-Posten believes that there is no barrier to information technology and regarding people 
and their willingness to accept and adapt the new technology. 
 

“It’s all about the people; people want to adapt to the new technology. It’s hard to adopt a 
new technology in daily work. I think the biggest part is people.” 

 
Another challenge in adopting new technology in the newspaper industry is the need to have more 
staff within the company and they need to work with new technologies all the time. According to 
Ihlström (2005) the number of online newspaper staff grew significantly during the late 1990s 
because the new media required new skills. According to Ihlström (2005), in order to have an 
attractive online newspaper, it is important to have experienced journalist and experienced online 
staff and they need to consult each other frequently. This became a challenge for the smaller 
newspaper companies. In most of the small newspaper companies these staff also worked in 
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parallel for the print edition. However, the number of online staff in large newspaper companies 
was higher. 
 
According to Jönköping-Posten one of their concerns brought by the changes through evolution 
of information technology is that there is no certainty in their business and they need to try 
different techniques to make people pay for their products. On the other hand, they need to think 
about now and future instantaneously. 

“It’s both trial and error in the whole business. We are all looking at each other. We all try 
different things. We try different techniques and how to distribute. We try to find a way to 
make people pay and to make incomes. We are looking at each other too… What are they 
doing? Can we do that? This process is going on all the time? And the barriers, there are 
intellectual barriers I could say, to change focus from the future to now and to keep the 
near future and the far future. Also be able to think “now, first” all the time. That’s a barrier, 
a mental thing for all of us.” 

According to Jönköping-Posten they need to adapt themselves to the new channels while they 
have to continue to work with their printed paper. 

“We should adapt to so many new things and we should still continue to do the old things 
with the paper and we just add this. I mean it’s not like we are changing focus from print 
to digital. We have print and we add digital. So I mean, it’s a lot of things for people to 
adapt and to learn now and of course that could be very stressful sometimes, especially 
when it’s a new technique. We’ll be better beginners, but it’s tough for the staff really to get 
ahead and learn all these new things. 

5.3 RQ 3. What opportunities are brought by new technology in the 
media industry? 
 
One of the opportunity comes from the information technology is that the news on web has the 
advantages of being interactive. According to Media Technology (2013) Communication by means 
of new media is more interactive rather than being one-way. For instance, the online newspaper 
readers can give instant feedback on different events and news and they can for instance ‘like‘or 
‘dislike’ a video on YouTube. Interactivity enables the users to employ these media to 
communicate with each other. The interactive capacity of “new” media shaped the difference 
between creators and users. Users can communicate by write a comment on or respond to media 
content created by producer or other people. The widespread accessibility of digital media tools 
enables people with basic technological literacy to create their own media content in different 
platforms (Media Technology, 2013).  
 
The growth of new media has increased communication between people all over the world. It 
makes it easier for people to interact and communicate through websites, Facebook, blogs etc. 
(Adegbilero-iwari & Ikenwe, 2014). Today, there is a huge shift in media and people tend to move 
from the old media to the use of social media this is enhanced by the growing use of smart phones 
commonly used to access social media and its services (Adegbilero-iwari & Ikenwe, 2014).  
 
Jönköping-Posten mentioned that they can create a virtual place in order to communicate with 
people and collecting information about people. As a result, they can make revenue.  
 

“We have to make people choose us and then we have to be fast. We have to be faster to 
become a first choice for people. … I mean we are collecting information about people and 
creating a relation with them and its free, but for us it’s a possibility for income, because 
that becomes a fundamental part of our business that we could have a direct contact with 
them. We can send out emails and tell them that we have breaking news and we can make 
the traffic go up and so on.” 

 
Jönköpings-Posten also explained that they can attract people and interact with them through 
Facebook.  
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“…we could call people for help: “Have you seen anything?” or we could say “Today we are 
going to visit this or that and do you have some ideas what we should report about?”, so we 
are interacting with our readers in that way.” 

 
Hjo Tidning mentioned that they need social media in order to communicate with the readers and 
share their own news. 
 

“…we used both the net and social media to find news and also get in contact with the 
readers for spreading our own news. I think that’s the most important part of it. 

 
Smålands-Posten believes that their readers can interact with the company in different ways. 
 

“.. We can have collaboration from the readers in a totally different way. They can comment 
on our articles, they can participate in different ways more direct, it’s a completely new 
world if you compare it to the newspaper.” 

 
Another opportunity is that they can publish the news through different channels which makes 
the news company to have more revenue, for instance a Pdf version of the newspaper. According 
to Hang (2007) the newspaper companies tried to take advantage of internet opportunity to 
produce content online and there was a huge demand from their customers for web presence. 
Newspaper companies offered their products with the same look as their newspaper in the 
beginning but they added some new elements while keeping the original format. Shortly, 
newspaper companies started to look for new ways to present content of their newspaper, e.g. 
they started to use different links to other pages and other websites. There were two models of 
delivering the content through the new internet media services; free and subscription models. 
 
Jönköpings-Posten believes that information technology can bring more channels to publish news 
and to interact between channels, which could help them to attract more readers, and as a result 
more revenue.  

“Well, we have different channels now. We could call for help on the web or things that we 
could develop for the paper if we make stores in the paper we could advertise broadcastings 
on TV for instance. We could go both ways, we could communicate between TV, web and 
the paper and vice versa.” 

According to Jönköping-Posten, a solution in order to attract people and make revenue is through 
the printed paper as pdf. This option could bring extra benefits for readers, especially when they 
are out of Sweden and they have the opportunity to get the news online. However, Jönköping-
Posten believes, it could decrease the demand for the printed version of the newspaper. 

“We have had that for several years and you could say it’s an extra benefit for the readers 
when they go abroad and they have a possibility on their vacation to read the papers for 
instance. People ask us, can’t we pay less I don’t want the paper I just one the pdf file, but 
the problem is that we still have the costs to have the printing business and the distribution 
and we can’t scale it down.” 

 
Hjo Tidning explained that one of the useful aspects of information technology is that they can 
use many channels to spread news and find news. They believe that their main product is still 
their printed paper, which they publish as pdf-file as well. 
 

“Of course we used both the net and social media to find news and also get in contact with 
the readers for spreading our own news. I think that’s the most important part of it. We are 
available on more channels today, but like I said, the main product is still the printed 
newspaper. That’s the product that we are making money from. We also have the printed 
paper as pdf-file.” 
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According to Smålands-Posten after the emergence of information technology, newspaper 
companies find the opportunity to publish their news online besides the printed version. It helps 
them to be faster than before and get paid both for the online version and printed paper. 
 

“Today we are a media house, a digital media house which also prints a printed paper. 
Before the digital revolution we were a print company. We produced papers and delivered 
them to people. Nowadays we make news and we publish it online many times before we 
print them. We are more focused on getting paid for the content in the articles whether it’s 
on a paper or it’s on the computer. That’s the big difference. It’s the same product; it’s just 
concentrate on your market.” 

 
Another opportunity is that the users can access the news everywhere and on their different 
devices. According to Biebl, and Duck (2006) it gives the users the possibility of regular updates, 
access to large number of newspapers and being paperless. Thus the reader has a high level of 
flexibility. According to Cherian (2014) many people use their mobile phones and social web sites 
in order to access to the news. And there has been an increase in the number of the readers who 
use their mobile phones and other type of technology in order to get the daily news.  
Jönköpings-Posten believes that by information technology news could be published faster and 
the customer can access news everywhere.  
 

“Well, it’s fast, it’s always with you, and complementary value for the product you could 
say.” 

 
Hjo Tidning believes that information technology makes the business faster and makes people 
access news everywhere. They can read it on their different devices and they don’t need to wait 
for a long time. 
 

“Well, the main value is to get the news right away instead of waiting for the paper to arrive 
in the morning, get it on your phone or on your computer or your iPad or whatever. That’s 
the biggest value for the customer. You don’t have to wait to see what’s happening.” 

 
Smålands-Posten believes that their customer can access the news everywhere. 
 

“We can always get the news out when they are happening. We can provide moving 
pictures, we can provide more pictures, and we are no longer strict to that two days’ space 
in the newspaper if you want to have pictures.” 

 
Smålands-Posten believes that information technology makes it easier to access the reader for 
news companies and easier to access the news for readers. 
 

“Easy to work, easy to get our product, a bigger reach, we can reach people beyond the 
physical paper.If you live in Kuala Lumpur or if you live in Stockholm or if you live in New 
York you can always reach our newspaper online.” 
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6. Conclusions 

In order to conclude the thesis, an answer is provided to each research question. 

RQ 1. How can information technologies transform the newspaper 
industry? 
 
The first research question was to figure out how information technology can transform the 
newspaper industry. There are five business model components such as customers, competition, 
offering, activities /organization, and resources/factor market interaction. These five factors are 
the most important elements of the e-newspaper business model framework which transform the 
newspaper industry after the emergence of information technology. Costumers refer to the 
costumer’s preferences which are delivered after the emergence of new technology and consist of 
three different factors such as niche marketing readers, niche marketing advertisers, and 
customer reading habit. Competition refers to content, time and distribution which make the 
newspaper companies to interact with their customers in many ways by providing e-newspaper, 
recognize the best available time for publishing the news and realize the best possible way of 
distribution. Offering includes two factors such as cost and price which help the company to 
differentiate their news products from free online news. Activities and organization refers to 
creating, producing, and authenticating news and advertisement which will become an important 
matter. This includes the importance of distribution ownership which makes the newspaper 
companies to work independently. In addition, it will affect the advertising and the printed edition 
by constant updates. Furthermore, it makes the companies to have additional source of revenue 
for new services. Resources/factor market consists of journalism, advertising skills, and perceived 
credibility. Multimedia journalism is vital for the news companies to have multimedia options for 
their e-newspaper. Digital advertising became important for media companies after the 
emergence of new technology which needs new skills. Brand names of the companies is also 
another factor which help different news companies to attract more customers and advertisers in 
order to compete and have more revenue.  
 
In addition to these five elements of the e-newspaper business model framework which transform 
the newspaper industry after the emergence of information technology, convergence plays an 
important role to the newspaper companies. Convergence enables the newspaper companies to 
adapt to new technology by allowing text, graphics, photos, and audio simultaneously in the media 
platforms. Newspaper companies enable to publish their news online and create a virtual place in 
order to communicate with their readers and as a result they could make revenue. 

RQ 2. What are the barriers in adopting new technology in the 
newspaper industry? 
 
The second research question was exploring the barriers in adopting new technology. According 
to the analyzed data there are a number of barriers in adapting new technology. The first barrier 
for the newspaper companies is how to inform their readers about the news as fast as possible 
through their websites and at the same time they need to be certain about the accuracy of their 
news. This matter affected all of the newspaper companies and transformed their working routine 
compare to the past, when they only had a certain time at the end of the day to publish their news.  
According to the free accessibility of the news on web it is difficult for the newspaper companies 
to convince their customers to pay for their product either on web or paper. The second barrier 
refers to the mentioned issue which challenged the newspaper companies to find a solution in 
order to convince readers to choose their products despite the fact that readers can find news for 
free on different websites. This problem caused the newspaper companies faced several 
complications in selling their products in order to make revenue. The third barrier for the news 
companies is how to find a technique to adapt to the new technology. New technology makes 
newspaper companies to need more employees with new skills in order to manage the changing 
work routines. 



 

 44 

RQ 3. What opportunities are brought by new technology in the media 
industry? 
The third research question was realizing the opportunities brought by new technology in the 
media industry. According to the analyzed data there are a number of opportunities in adapting 
new technology. One of the opportunities brought by new technology is the possibility for 
interacting with the readers and as a result the newspaper companies could receive more revenue. 
This issue helps newspaper companies to communicate with readers through the web, social 
media and so on. 
New technologies enable newspaper companies to access to different channels in order to publish 
their news. Different channels are equivalent to more customers and more customers mean more 
revenue. This issue helps the newspaper companies to use many channels to publish their news 
and provide their readers to have additional options and as a result they could attract more 
customers to their products. Third opportunity brought by new technology is that the readers 
could access the news everywhere on their different devices and as fast as possible. This issue 
helps the newspaper companies to have more customers and as a result more revenue.   
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7. Discussion 

7.1 Results discussion 
 
The purpose of this study was to explore and analyze newspaper industry transformation based 
on information technology within Sweden. Three research questions were chosen in order to find 
a better answer for the problem of this study and to find out the importance of information 
technology and its role in the newspaper industry. In order to meet the purpose of this study and 
for acquiring a deeper understanding on how the information technology make the newspaper 
industry to transform three interviews were conducted with three small to medium-size Swedish 
newspaper. The data from the theoretical framework of the thesis were chosen to improve the 
result of the thesis. The answer of the first research question on how information technology can 
transform the newspaper industry derived from the interviews data and by help of the e-
newspaper business model framework by Ihlström and Kalling (2007), focusing on the business 
models of the local newspaper and community micronews. The second and third research 
questions, on barriers and opportunities derived from new technology in the newspaper industry, 
were analyzed through the interview transcripts and the information in the theoretical framework 
of the thesis which were read through and utterances of barriers and opportunities where noted 
and categorized. 

7.2 Methods discussion 
According to the literature review the knowledge gap was discovered by the thesis authors in 
research studies which then lead to the emergence of the research problem. In order to be able to 
find the suitable solution for the thesis problem, the purpose and three research questions were 
identified. Based on the purpose and research questions of the thesis an empirical study was 
required. As discussed in the methodology, the research approach should be qualitative rather 
than the quantitative. With this in mind, based on the qualitative research approach, semi-
structured interviews were chosen. One semi-structured interview was conducted face to face with 
“Jönköping-posten”. Another two semi-structured interviews were conducted through telephone 
with “Hjo Tidning “and” Smålands-Posten”. At that point the interview data was analyzed by a 
deductive, directed content analysis (Hsieh and Shannon, 2005). According to the small amount 
of interviews, a pilot study design was used for this study. The first research question on how 
information technology can transform the newspaper industry the author analyzed the interview 
data through the e-newspaper business model framework by Ihelström and Kalling (2007), 
focusing on the business models of the local newspaper and community micronews. The second 
and third research questions, on barriers and opportunities derived from new technology in the 
newspaper industry, were analyzed through the interview transcripts and the information in the 
theoretical framework of the thesis which were read through and utterances of barriers and 
opportunities where noted and categorized. The qualitative research approach, the technique of 
data collection, the relevant literature review, and the deductive, directed content analysis were 
best suited for this thesis and the author combined these suitable techniques together to achieve 
the purpose of the thesis and answers the research questions. 
 
In this study there were various limitations which should be discussed. One of the limitations is 
the face to face interview versus the telephone interview. One face to face interview and two 
telephone interviews were conducted in this study. As a result, it is obvious that in the face to face 
interview more issues have been addressed compare to the telephone interviews. The quality of 
the recorded voice is understandable in the face to face interview rather than the telephone 
interview. Another limitation refers to the local newspapers that were studied during this 
research. In this study three local newspapers in Sweden were studied in order to gather suitable 
information for the research questions of the thesis. However, these data could be generalized 
only within the three small counties such as Jönköping, Karlstad, and Växjö. In order to have 
superior information it is essential to study more newspapers in different and bigger cities in 
Sweden and other countries in order to have more reliable information. Another limitation refers 
to the chosen method of data collection. In this study three interview have been conducted in 
order to gather data for the thesis problem. Other methods could be used in this study in order to 
improve the data. One of these methods is to gather information through a survey to many 
newspapers. The other one is to use two methods for data collection, such as interview and survey, 
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at the same time. This study could be generalized to other research which has the same concept 
within the newspaper industry especially within Sweden and for small to medium size newspaper 
companies since the data gathered are reliable and derived from the interviews from the 
experienced employees within the Swedish newspaper companies and the information used to 
analyze the findings of the thesis collected from the academic research. The result of the thesis 
shows that this study explained the importance of the information technology for the newspaper 
industry. This study shows different opportunities and challenges that newspapers could face 
after the emergence of information technology.    

7.3 Implications for the newspaper industry 
The result of this study shows the importance of information technology for the newspaper 
industry. It is obvious that newspaper companies cannot continue their business without the 
information technology. Information technology maid different business and organization to face 
many challenges and opportunity at the same time but it is obvious that without information 
technology their traditional business models are going to be problematic in future. Therefore, it 
is important for them to adapt themselves to the conversion of their business after the information 
technology.     

7.4 Suggestions for further research 
Three interviews conducted for this study within Sweden. One suggestion for future research is 
that the research could be applied in Sweden and other countries to have a comparative view or a 
particular country itself in order to have a better understanding on how media business is 
transformed based on information technology. The second suggestion is that the number of 
interviews should be increased which can improve the research findings and raise the validity of 
the gathered data. The third suggestion is to study about the users and gather information about 
the readers point of view in order to have better understanding of the subject.  
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Appendix 1: Interview questions 
YOUR COMPANY 

How would you describe what your firm / company does? What products do your customers pay 
for? 

How long has your company / firm being running? 

How would you describe your customers? 

How many people does your company / firm employ? 

YOUR BUSINESS AND USE OF INFORMATION TECHNOLOGY 

Can you describe the way your newspaper made business/generated revenue before there was 
any information technology introduced in the industry? 

How has information technology transformed the way you do business/generate revenue today? 

Does information technology provide business value to you? If yes, how? 

• Web site 

• Printed paper as pdf-file 

• Social media for seeking news 

• TV 

• Radio 

• Advertising (have the customers changed after the introduction of information 
technology, if so, how?) 

• Special subscriptions to web material 

• Other? 

What values do you think is provided to your customers by information technology? 

What advantages does information technology bring to your paper? 

What disadvantages does information technology bring to your paper? 
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Do the advantages overshadow the disadvantages? 

How has information technology changed the newspaper industry? How and why? Do you think 
that these changes are improvements? 

What are the barriers in adopting information technology in the newspaper industry? 

What opportunities are brought by information technology in the newspaper industry? 

Can you predict any changes to the newspaper industry in the future due to information 
technology? If yes, how, why? 

Is there anything else you think is relevant to this conversation that we have not talked about? 

Appendix 2: Interview with Jönköpings-Posten 
YOUR COMPANY 
 
How would you describe what your firm / company does? What products do your 
customers pay for? 
 
The main product since 160 years ago is a newspaper almost a daily newspaper 6 days a week and 
this is what we have been doing since 2005,2006 and now we are in the middle of the digital 
change we could say, but we come to that later I guess. 
 
How long has your company / firm being running? 
 
As I said since 1865 so it’s an old firm and its one of the oldest in Sweden, we have been working 
with daily newspapers. 
 
How would you describe your customers? 
 
Our business is very local orientated I could say that our business idea that is to be the best news 
product in the local area here so we are strongly focusing on the matters who concerns the people 
living in Jönköping and the surroundings of Jönköping and of course we are widening our views 
when it comes to national news and culture, life, sport and what so ever but we often leaning on 
other news companies Reuters and Tidningarnas Telegrambyrå in Stockholm and so on, but the 
journalist that we produce ourselves  here is very local oriented I could say and that what’s our 
customers wants we think. 
 
How many people does your company / firm employ? 
 
I’m a little bit unsure about that. I’m the head of the journalist team and then we have the 
advertising part I’m not in charge of them at all and then we have the management team, small 
group that’s not my concern either but we have daily discussions about what the product will look 
like and so on, I could say that we are approximately 30-35 reporters or something and editors, 
photographers and so on. 
 
YOUR BUSINESS AND USE OF INFORMATION TECHNOLOGY 
 
 
Can you describe the way your newspaper made business/generated revenue before 
there was any information technology introduced in the industry? 
 
It was an easier job because we had one single focus that was on the paper product so I think the 
business were quite busy in those days too because things could happened very quickly urgent 
things, accidents, fires but we had just one point where we worked for the point in the evening 
when everything should be set and then with time for printing and so on, so it was an easier focus, 
paper, nothing else. 
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How has information technology transformed the way you do business/generate 
revenue today? 
 
Dramatically, in a revolutionary way I could say. It had turned everything upside down, it’s a huge 
challenge and they are generating problems it’s about how you capitalize, do business before we 
have just the paper, people has to buy that paper to get the news now the customers are used to 
get it free and how do we do things how do we create content, we have to have incomes to produce 
content and now we have to charge people but now how do we do it when we go digital so it’s a 
dramatic change for us in the way we work and we are doing our best I could say. 
 
 
 
 
 
Does information technology provide business value to you? If yes, how? 

• Web site 
• Printed paper as pdf-file 
• Social media for seeking news 
• TV 
• Radio 
• Advertising (have the customers changed after the introduction of 

information technology, if so, how?) 
• Special subscriptions to web material 
• Other? 

 
Yes of course it’s provide business but as I said, the road trick is how do you get income how do 
you make people willing to pay for this, since we have 20 years of internet proximately and they 
have it for free. 
 
On the website: We have to make people choose us and then we have to be fast we have to be faster 
so become a first choice for people, we are not there today we are improving  our rates go up , so 
that’s the first thing  and then  we don’t charge people today  we have something called “Plus Club” 
where we make people register and so we make up you could say a fan base or something  I mean 
we collecting information about people  and making up a relation with them and its free but for 
us it’s a possibility for income because that becomes a fundamental part about our business that 
we could have a direct contact with them, we can send out emails and tell them now we have a big 
news and we can make the traffic go up and so on so that’s one thing  how do we work with in the 
website. 
 
Printed paper as pdf files: We have been having that for several years and you could say its and 
extra benefit for the readers when they go abroad and they have a possibility on their vacation to 
read the papers for instance, people ask us can’t we pay less I don’t want the paper I just one the 
pdf file, but the problem is we still sit with the costs we have to have the printing business and the 
distribution and we can’t scale it down if 1000 people or something are choosing just to have a 
pdf one so that’s no good business in that. 
 
Social media for seeking news: That’s the tool that we are trying to develop and work with and 
finding a way how should we do it, it’s a little bit on trial and error, we are seeking our models 
here we are new beginners and you could say that we are a bit stocked in FB they’re changing the 
technique underneath we couldn’t control it so it’s a big problem but we’re trying to manage and 
we could call people for help have you seen anything or we could say today we are going to visit 
this or that and do you have some ideas what we should put question about, so we are interacting 
with our public in that way. 
 
TV: We are working quite hard with TV, we are doing clips, a lot of clips we have been taking a 
huge in a short term. And I know that other members in the press club are quite impressed about 
how fast we have gone we have actors who is as the same size as we and has been working since 
10 or 15 years longer than we have and we are almost ahead of them now and it’s a good business 
for us and we can make quite a lot of money on that and we are trying also to work with where is 
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public arrangement, so where there are dramatical issues in the city we’re trying to broadcast 
directly also, so we’re trying to get better there. 
 
Radio: We haven’t worked with radio but maybe we should start some pod we are just in the start 
of that. 
 
Advertising: I can’t answer that, it’s a complete business how to work so it’s a lot of educations for 
those who selling ads how to construct and making ads on the web and for the TV and so on but 
we are coming there too. 
 
Special subscriptions to web material: Some of our big store is really exclusive we are hiding them 
behind the Plus business then we are trying to force people to become plus customers for this 
reason I told you before. 
 
What values do you think is provided to your customers by information technology? 
 
Well it’s fast, it’s always with you, complementary value for the product you could say. 
 
What advantages does information technology bring to your paper? 
 
Well we have different channels now we could call for help on the web or things that we could 
develop for the paper if we make stores in the paper we could advertise broadcastings on TV for 
instance we could go both ways we could communicate between TV, web and the paper and vice 
versa. 
 
What disadvantages does information technology bring to your paper? 
 
We should adapt so much new and we should still continue to do the old things with the paper 
and we just add this I mean it’s not like that we are changing focus from print to digital we have 
print and we add digital so I mean it’s a lot of things for people to adapt to learn now and of course 
that could be very stressful sometimes especially when it’s a new technique we’ll be better new 
beginners it’s tough for the staff really to get ahead and learn all these new things. 
 
Do the advantages overshadow the disadvantages? 
 
Yes, I could say it is and I mean you could also say what shall we do we want to continue doing 
business, we don’t want to lay down and die you have to be ahead and you have to take the 
challenges so everybody got the sprit to adapt as quickly as possible and make a business here. 
 
How has information technology changed the newspaper industry? How and why? 
Do you think that these changes are improvements? 
 
We have been talking about it dramatically; totally it’s really a revolution It’s not to exaggerate to 
say that it’s a revolution. It’s a completely different way to work a new way to think we talk a lot 
about digital first I mean we have been used to work from the morning to the evening to produce 
a paper now we have to think what’s happening in the society, something happened dramatically 
now what should we do first should tell to TV or are we planning to do something a bit ahead, 
what could we do before, could we use social media to dialoged with our readers, it has changed 
dramatically in all these ways. 
 
Like the situation, common shall we continue yes spit in your hands and start to work that’s the 
picture let’s do it.  
 
What are the barriers in adopting information technology in the newspaper 
industry? 
 
It’s both trial and error in the whole business, we are all looking at each other we  all try different 
things we try different techniques and how to distributed, and we try to find the more dramatic 
way is a way to make people pay and to make incomes and then we are looking at each other too  
what are they doing can we do that this is a process going on all the time and the barriers 
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intellectual barrier I could say to change focus from in the future to now and to keep the near 
future and the far future and have a focus and also be able to think now first all the time that’s a 
barrier a mental thing in all of us. 
 
What opportunities are brought by information technology in the newspaper 
industry? 
There are a lot of opportunity if you are creative and have a smart idea you could go as far as sky 
don’t get panic see it as an opportunity to find a channels to distribute your product then be 
relevant for your readers really, so of course if you have so many techniques there are more ways 
to get people to reach and use. 
 
Can you predict any changes to the newspaper industry in the future due to 
information technology? If yes, how, why? 
 
I’m fully occupied to the deal with the present technology you cannot say I’m a developer I was 
being worked with developing programs here but that has been how to be mere sufficient with the 
print product we have scaled down a lot of people and have new techniques to produce papers in 
a central spot You know when you are editing the pages before they were doing it in all the 
different cities where the paper are located but now the journalist reports and the photographs 
are getting the materials and then we editing the pages here the central spot so that’s a developing 
part I’ve been dealing with but how we could change with the information technology,  we had 
planned to see if we could have this pdf product you said in a way to integrate this pdf with  its 
paper product in a digital form to make it more interactive in some way to mix the web pages with 
the pdf product so it’s getting interactive and you could click on it and you could get to move and 
smooth on. Harry Potter product I could say that’s a one plan I have but I mean it’s happening so 
fast so we just have to open eyes and look around and what are people doing. Be curious. 
 
Is there anything else you think is relevant to this conversation that we have not 
talked about? 
 
No. 
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Appendix 3: Interview with Hjo Tidning 
YOUR COMPANY 
 
How would you describe what your firm / company does? What products do your 
customers pay for? 
 
A newspaper, our customers pay for newspaper 
 
How long has your company / firm being running? 
 
131 years 
 
How would you describe your customers? 
 
Well they are local consumers of news 
 
How many people does your company / firm employ? 
 
This paper about 38-40 the whole company which is based in Karlstad to be honest I don’t know, 
we are subsidiary of a larger newspaper. 
 
YOUR BUSINESS AND USE OF INFORMATION TECHNOLOGY 
 
Can you describe the way your newspaper made business/generated revenue before 
there was any information technology introduced in the industry? 
 
Well from subscription and advertising and that’s still the largest revenue.  
 
How has information technology transformed the way you do business/generate 
revenue today? 
 
To be honest not that much the print newspaper is still the main product and we have a webpage 
for live update and so on but the big product is still the printed paper so that’s the most important 
business for us. 
 
Does information technology provide business value to you? If yes, how? 
 
Web site 
Printed paper as pdf-file 
Yes we have  
Social media for seeking news 
TV 
Radio 
Advertising (have the customers changed after the introduction of information 
technology, if so, how?) 
Special subscriptions to web material 
Other? 
 
I’m the chef editor so I’m not the best person to talk about advertising but perhaps of course we 
used about the net on social media to both finding news and also having contact with the readers 
for spreading out our own news I think that’s the most important part of it, we are available on 
more channels today but like I said the main product is still the printed newspaper that’s the 
product that we are making money from. We also have Printed paper as pdf-file. 
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What values do you think is provided to your customers by information technology? 
 
Well the main value is to get the news right away instead of waiting for the paper to arrive in the 
morning, get it on your phone or on your computer or your iPad or whatever that’s the biggest 
value for the customer you don’t have to wait to see what’s happening. 
 
What advantages does information technology bring to your paper? 
 
I don’t think we get any more advantageous than anyone else to be honest.  
 
What disadvantages does information technology bring to your paper? 
 
We have a new kind of competition because we are not alone in the news business basically 
everyone is in the news business today by FB or whatever to tell people what’s happened 
somewhere so we have a lot of new competitors and a lot and more competitions about peoples’ 
time not especially for news but in how people choose to spend their free time. 
 
Do the advantages overshadow the disadvantages? 
 
I don’t know to be honest I’ve never consider that because you know It’s here if going to stay so 
I’ve never considered that at all would have to think long time to give you a good answer, it’s here 
so we have to use it I have never consider another option. 
 
How has information technology changed the newspaper industry? How and why? 
Do you think that these changes are improvements? 
 
Well I can’t say that if it’s an improvement or if it’s got worse, of course we have more competition 
but on the other hand people will use their free time as they want so I can’t really say that’s better 
or worst this way, just different. 
 
What are the barriers in adopting information technology in the newspaper 
industry? 
 
Information technology itself not very much get our barriers in new world wide everyone can 
produce news because we have a battle competition like I was talking about it before and all of us 
have to think in 2 steps first the online publishing and then the paper publishing so we don’t give 
away everything for free, so we have to think a lot more about what we publish nowadays.  
 
What opportunities are brought by information technology in the newspaper 
industry? 
 
Well we can reach really young viewers, we are local newspaper but you seem like a pdf newspaper 
or a website we can reach people were are far away from here we could not do that before because 
we had to deliver the paper by post in that case so our own market gotten bigger. 
 
Can you predict any changes to the newspaper industry in the future due to 
information technology? If yes, how, why? 
 
There will be changes but I can’t say which changes because if I knew that then I would already 
have done those things without the crystal ball I’m afraid I can answer that.  
 
Is there anything else you think is relevant to this conversation that we have not 
talked about? 
 
No. 
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Appendix 4: Interview with Smålands-Posten 
How would you describe what your firm / company does?What products do your 
customers pay for? 
 
Smålands Company is a news company, produces daily newspaper the newspaper comes out 6 
days a week and it’s the major it’s the biggest newspaper in our region, the county of Kiruna berg, 
and we reach about 87000 people every day with our printed version. We also produce web and 
TV, that’s the main purpose. They pay for news; they pay for the articles that we produce. Whether 
that it is in a form of a printed physical product or if it’s on the web as virtual products. We charge 
them for everything, journalism is expensive. Our product is our journalism. 
 
How long has your company / firm being running? 
 
Since 1866 
 
How would you describe your customers?  
 
It’s the common people, our customers are all the people living in Kiruna bergs land from the age 
of 5,6 when you are able to read and until that More or less. Woman and men alike  
 
How many people does your company / firm employ?  
 
The news part: we are 64 and there are at least, we are around 120, 130 something around that. 
 
YOUR BUSINESS AND USE OF INFORMATION TECHNOLOGY 
 
Can you describe the way your newspaper made business/generated revenue before 
there was any information technology introduced in the industry? 
 
Well the business model has always been to produce a newspaper and to get people to buy it 
through the subscription, but the main way I think, one big part is the subscription fee from the 
customers and another big part is the commercial we sell in our product to business. There are 
two revenues, the one is the revenue from the readers and the other one is the revenue from the 
companies buying ads in our products. 
 
How has information technology transformed the way you do business/generate 
revenue today?  
 
Today we are a media house, a digital media house which also prints out a printed paper before 
the digital revolution we were a print company we produced papers and delivered to people 
nowadays we make news where we publish it online many times before we print them. We are 
more focused on getting paid for the content in the articles whether it’s on a paper or it’s on the 
computer that’s the big difference. It’s the same product it’s just concentrate on your market  
 
Does information technology provide business value to you? If yes, how?  

• Web site 
• Printed paper as pdf-file 
• Social media for seeking news 
• TV 
• Radio 
• Advertising (have the customers changed after the introduction of 

information technology, if so, how?) 
• Special subscriptions to web material 
• Other?  

 
The digital platform we can produce movies as part of our products. 
we can be more direct we can get our news out when we are done with it 50 years back people had 
to wait for the paper to get printed before we get it on news, now we are instant we can compete 
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with radio, we can compete with TV historically they had come before us, they are faster medias. 
But now we can compete and perform our market absolutely. We also have a new platform to play 
adds, we can sell adds to our customers  
 
What values do you think is provided to your customers by information technology?  
 
We can always get the news out when they are happening, we can provide moving pictures, we 
can provide more pictures, we are no longer strict to that two days’ space in the newspaper if you 
want to have pictures, we can have moving graphics we can have a collaboration from the readers, 
in a totally different way they can comment on our articles, they can participate in different ways 
more direct, it’s completely a new world if you compare it to the newspaper. 
 
What advantages does information technology bring to your paper? 
 
Information technology also makes easier for us to do our work; one thing is to use new 
information technology to get out our news but the collection of the news is also made easier in 
many parts thanks to information technology. Easier to get the whole information and so on 
because many things are online, we can use FB to get in touch with people then we can just get 
tips that way in an easy way and so on. 
 
What disadvantages does information technology bring to your paper? 

Customer starts to demand that we are really fast always. Increased demand to be fast that can 
be sometimes a disadvantageous. We want to be correct and we always want this one. We always 
want to be fast but we really, really want to be correct rather than fast. 

Do the advantages overshadow the disadvantages? 

Oh yeah defiantly  
 
How has information technology changed the newspaper industry? How and why? 
Do you think that these changes are improvements? 
 
The changes are vague, they are enormous. The new marketing who buying adds on newspapers 
after internet have been introduced, a lot of the adds money has been transferred from some print 
to online they haven’t always thought add some on the newspaper sides. They might think of ads 
on FB and google and other companies. So FB and google profit on our products, our products 
gets index by google for example customer search online for some news and they read our article 
and google will get the adds money that’s one big thing, in the beginning we have a loss in adds 
money but we can get some of them back eventually so that’s one big thing. And the readers have 
enormous and bigger amount of news to read from that’s a really big advantage for the reader, 
they can compare they can read different sources, they can write themselves, they can download.  
 
What are the barriers in adopting information technology in the newspaper 
industry? 
 
There is no barrier, It’s all about the people; people want to adopt to the new technology it’s hard 
to adopting a new technology in a daily work. I think the biggest part is people. 
 
What opportunities are brought by information technology in the newspaper 
industry? 

Easy to work, easy to get our product, a bigger reach, we can reach people beyond the physical 
paper, if you live in Kuala Lumpur or if you live in Stockholm or if you live in New York you can 
always reach our newspaper online. 
 
Can you predict any changes to the newspaper industry in the future due to 
information technology? If yes, how, why? 
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We will be more and more digital I think, eventually I think the time for the daily newspaper 
delivered to front step, will be over. It’s a long, long time in the future, perhaps the newspaper is 
coming up today with six numbers a week I guess it will come out one or two numbers a week and 
we live the life online on the rest of the day, that’s one big thing I think. 
 
Is there anything else you think is relevant to this conversation that we have not 
talked about? 
 
No. 
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